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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 
FINANCE and ADMINISTRATION COMMITTEE MEETING / COMMITTEE OF THE 

WHOLE 
 

COMMITTEE MEMBERS 
 

JERRY PENTIN   DON BIDDLE – CHAIR 
LAUREEN TURNER – VICE CHAIR          
            

 
DATE: Tuesday, August 23, 2016 
 
PLACE: Diana Lauterbach Room LAVTA Offices 
  1362 Rutan Court, Suite 100, Livermore 
 
TIME:  4:00 p.m. 
 
 

AGENDA 
 

1. Call to Order and Pledge of Allegiance 
 

2. Roll Call of Members 
  

3. Meeting Open to Public 
 • Members of the audience may address the Committee on any matter within the general 

subject matter jurisdiction of the LAVTA Board of Directors. 
• Members of the audience may address the Committee on items on the Agenda at the time 

the Chair calls for the particular Agenda item.   
• Public comments should not exceed three (3) minutes.   
• Agendas are published 72 hours prior to the meeting.   
• No action may be taken on matters raised that are not on the Agenda. 

  
4. Minutes of the June 28, 2016 Meeting of the F&A Committee 

 
Recommendation: Approval 

  
5. Treasurer’s Report for June 2016 and July 2016 

 
Recommendation: Staff recommends submitting the attached preliminary June 2016 and 
preliminary July 2016 Treasurer’s Report to the Board for approval. 

  
6. Quarterly Grants Update 

 
Recommendation:  Staff recommends the Committee approve the report and forward it to 
the Board of Directors. 
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7. Declaration of Surplus Property in Compliance with LAVTA Policy for Disposition of
Surplus Property

Recommendation:  Staff recommends the Finance & Administration Committee forward a
recommendation to the Board of Directors declare as surplus twenty (20) buses, and
authorize their disposal through a method consistent with LAVTA’s Policy for Disposition
of Surplus Property.

8. Transportation Development Act (TDA) Triennial Performance Audit for the
Livermore Amador Valley Transit Authority (LAVTA) Prepared for the Metropolitan
Transportation Commission for the Fiscal Years 2013 Through 2015

Recommendation:  Staff recommends the Finance and Administration Committee
recommend the Board of Directors accept the TDA Performance Audit Report for Fiscal
Years 2013-2015.

9. Contract Award for LAVTA On-Call Zero Emissions Bus Consulting Services

Recommendation:  Staff recommends that the Board authorize the Executive Director to
execute an agreement for the initial contract period of three (3) hears from the effective date,
with two (2) one-year options to be exercised solely at LAVTA’s discretion.

10. Procurement Update for LAVTA Purchase and Delivery of Heavy-Duty Buses 

Recommendation:  None.  Information only. 

11. Preview of Upcoming F&A Committee Agenda Items

12. Matters Initiated by Committee Members

13. Next Meeting Date is Scheduled for: September 27, 2016

14. Adjourn

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, 
as there may be people in attendance susceptible to environmental illnesses. 

In the event that a quorum of the entire Board is present, this Committee shall act as a Committee of 
the Whole.  In either case, any item acted upon by the Committee or the Committee of the Whole 
will require consideration and action by the full Board of Directors as a prerequisite to its legal 
enactment. 

I hereby certify that this agenda was posted 72 hours in advance of the noted meeting. 

/s/  Jennifer Suda                                                         8/18/16 
LAVTA Administrative Services Department           Date 

On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate 
alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in public meetings. A written request, including name of the 
person, mailing address, phone number and brief description of the requested materials and preferred alternative 
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format or auxiliary aid or service should be sent at least seven (7) days before the meeting. Requests should be sent 
to:  Executive Director 
                Livermore Amador Valley Transit Authority 
  1362 Rutan Court, Suite 100 
  Livermore, CA 94551 
  Fax: 925.443.1375 
  Email :  frontdesk@lavta.org 



 

AGENDA 
 

  ITEM 4 
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 
FINANCE and ADMINISTRATION COMMITTEE MEETING / COMMITTEE OF THE 

WHOLE 
 

COMMITTEE MEMBERS 
 

JERRY PENTIN – CHAIR   DON BIDDLE 
LAUREEN TURNER - VICE CHAIR          
            

 
DATE: Tuesday, June 28, 2016 
 
PLACE: Diana Lauterbach Room LAVTA Offices 
  1362 Rutan Court, Suite 100, Livermore 
 
TIME:  4:00 p.m. 
 
 

MINUTES 
 

1. Call to Order and Pledge of Allegiance 
 
Committee Chair Jerry Pentin called the meeting to order at 4:02 pm. 
 

2. Roll Call of Members 
  

Members Present 
Jerry Pentin, Councilmember, City of Pleasanton 
Don Biddle, Councilmember, City of Dublin 
Laureen Turner, Councilmember, City of Livermore 
 

3. Meeting Open to Public 
  

No comments. 
  

4. Minutes of the May 24, 2016 Meeting of the F&A Committee 
 
Approved: Biddle/Pentin 
Aye: Biddle, Pentin 
No: None 
Abstain: None 
Absent: Turner 
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5. 2016 Audit of LAVTA’s Financial Statements 
 
Council Member Turner arrived at 4:07 p.m.  Mr. David Alvey of Maze and Associates 
presented and discussed the communication with the Committee regarding the Statement on 
Auditing Standards (SAS) No. 114 which requires the auditor to communicate with those 
charged with governance, including: 
 
An overview of the planned scope and timing of the audit. 
Representations the auditor is requesting from management. 
Additional guidance on the forms and timing of communication. 
An evaluation of the adequacy of the two-way communication. 
 
This item was information only.  

  
6. Treasurer’s Report for May 2016 

 
The Finance and Administration Committee recommended submitting the May 2016 
Treasurer’s Report to the Board for approval. 
 
Approved: Turner/Biddle 
Aye: Biddle, Pentin, Turner 
No: None 
Abstain: None 
Absent: None 

  
7. Resolution of the LAVTA Board of Directors Delegating Authority to Execute the 

Master Agreement and Program Supplements with the State of California Department 
of Transportation 
 
The Finance and Administration recommended forwarding Resolution 17-2016 to the Board 
for approval. 
 
Approved: Biddle/Turner 
Aye: Biddle, Pentin, Turner 
No: None 
Abstain: None 
Absent: None 

  
8. Contract Award for LAVTA Adaptive Signal Control Technology Services 

 
The Finance & Administration Committee recommends the Board of Directors approve 
Resolution 25-2016 and award the contract to Western Pacific Signal, LLC to provide 
Adaptive Signal Control Technology Services. 
 
Approved: Biddle/Turner 
Aye: Biddle, Pentin, Turner 
No: None 
Abstain: None 
Absent: None 
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9. Management Action Plan 
 
Michael Tree advised the Committee of three items.  First is that it is likely that a position of 
Director of Rail, reporting to the LAVTA Executive Director, will be established to support 
the Regional Rail Advisory Group.  Second, the LAVTA is in the process of hiring two 
consultant marketing positions to ensure the critical marketing tasks are executed timely.  
The last item was reviewing the discussion on how merit increases for staff is to be handled 
this year.  LAVTA does not provide for step-in-grade for any of the staff positions, and any 
increases to individual salaries are based on performance.  This year, cost of living increase 
was marked at 3%, so any performances rated as “meets” would earn a 3% increase.  A 
rating of “exceeds” or “clearly outstanding” would result in an increase of 4% and 5% 
respectively.  Michael Tree explained that this recommendation is comparable with cost of 
living and merit increases planned at LAVTA’s member agencies.  The Committee agreed 
that this was their understanding and in accordance with the Board adopted budget for FY17.  
This item was information only 

  
10. Preview of Upcoming F&A Committee Agenda Items 

  
11. Matters Initiated by Committee Members 

  
None. 
 

12. Next Meeting Date is Scheduled for: July 26, 2016 
 
Staff advised the Committee that this meeting may be cancelled depending on whether there 
are any items for Committee consideration. 

  
13. Adjourn 

  
Meeting adjourned at 4:37 pm. 

 



 

AGENDA 
 

ITEM 5 
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SUBJECT: Preliminary Treasurer’s Report for June 2016 
 
FROM: Tamara Edwards, Finance and Grants Manager 
 
DATE:  August 23, 2016 
 
 
Action Requested 
Review and approve the LAVTA Treasurer’s Report for June 2016. 
 
Discussion  
Cash accounts: 
Our petty cash account (101) continues to carry a balance of $500, and our ticket sales 
change account (102) continues with a balance of $240 (these two accounts should not 
change). 
 
General checking account activity (105): 
Beginning balance June1, 2016          $2,290,264.98 
Payments made          $1,384,619.27 
Deposits made             $540,187.56 
Ending balance June 30, 2016          $1,445,833.27 

  
Farebox account activity (106): 
Beginning balance June1, 2016               $37,837.35 
Deposits made             $101,808.66 
Ending balance June 30, 2016             $139,646.01 

 
LAIF investment account activity (135): 
Beginning balance June1, 2016       $4,651,886.56 
Ending balance June 30, 2016       $4,651,886.56 

 
 
Operating Expenditures Summary:  
As this is the twelfth month of the fiscal year, in order to stay on target for the budget this 
year expenses (at least the ones that occur on a monthly basis) should not be higher than 
100%. The agency is at 91.26% overall.  
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Operating Revenues Summary: 
While expenses are at 91.26%, revenues are at 94.3%, providing for a healthy cash flow.     
Not all accounts have been closed out for the year so the expense and revenue balance will 
change, and the board will be updated. 
 
Recommendation 
Staff recommends submitting the attached preliminary June 2016 Treasurer’s Report, to the 
Board for approval. 
 
Attachments: 
 
1. Preliminary June 2016 Treasurer’s Report 
 

  
  

 



ASSETS:

101 PETTY CASH 500
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 1,445,833
106 CASH - FIXED ROUTE ACCOUNT 139,646
107 Clipper Cash 170,175
120 ACCOUNTS RECEIVABLE 0
135 INVESTMENTS - LAIF 4,651,887
150 PREPAID EXPENSES 224,372
160 OPEB ASSET 351,947
165 DEFFERED OUTFLOW-Pension Related 174,004
170 INVESTMENTS  HELD AT CALTIP 222,425
111 NET PROPERTY COSTS 44,738,630

TOTAL ASSETS 52,119,659

LIABILITIES:

205 ACCOUNTS PAYABLE 370,677
211 PRE-PAID REVENUE 1,705,540

21101 Clipper to be distributed 132,234
22000 FEDERAL INCOME TAXES PAYABLE 35
22010 STATE INCOME TAX (10)
22020 FICA MEDICARE (0)
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE (0)
22030 SDI TAXES PAYABLE 0
22070 AMERICAN FIDELITY INSURANCE PAYABLE 104
22090 WORKERS' COMPENSATION PAYABLE 10,659
22100 PERS-457 0
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 617,185
23104 Deferred Inflow- Pension Related 235,023
23103 INSURANCE CLAIMS PAYABLE 75,652
23102 UNEMPLOYMENT RESERVE 20,000

TOTAL LIABILITIES 3,167,098

FUND BALANCE:

301 FUND RESERVE 3,917,566
304 GRANTS, DONATIONS, PAID-IN CAPITAL 44,738,630

30401 SALE OF BUSES & EQUIPMENT 83,500
FUND BALANCE 212,865

TOTAL FUND BALANCE 48,952,561

TOTAL LIABILITIES & FUND BALANCE 52,119,659

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
June 30, 2016

Attachment 1



PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 1,603,894 81,639 1,540,293 63,601            96.0%

4020000 Business Park Revenues 141,504                    14,949 161,433 (19,929)           114.1%

4020500 Special Contract Fares 195,001 2,721 137,309 57,692            70.4%

4020500 Special Contract Fares - Paratransit 33,600                      0 27,597 6,003              82.1%

4010200 Paratransit Passenger Fares 155,050                    12,168 195,831 (40,781)           126.3%

4060100 Concessions 38,500                      4,346 39,458 (958)               102.5%

4060300 Advertising Revenue 115,000                    0 95,000 20,000            82.6%

4070400 Miscellaneous Revenue-Interest 2,000                        0 10,026 (8,026)             501.3%

4070300 Non tranpsortation revenue 0 22,194 75,389 (75,389)           100.0%

4090100 Local Transportation revenue (TFCA RTE B   126,250                    0 197,813 (71,563)           100.0%

4099100 TDA Article 4.0 - Fixed Route 9,476,889                 0 9,476,888 1                     100.0%

4099500 TDA Article 4.0-BART 85,033                      6,604 73,681 11,352            86.6%

4099200 TDA Article 4.5 - Paratransit 129,379                    9,735 108,613 20,766            83.9%

4099600 Bridge Toll- RM2 -                            0 0 -                 #DIV/0!

4110100 STA  Funds-Partransit 49,123                      0 22,669 26,454            46.1%

4110500 STA Funds- Fixed Route BART 537,422                    0 268,710 268,712          50.0%

4110100 STA  Funds-pop 884,220                    0 884,220 -                 100.0%

4110100 STA Funds- rev 199,577                    0 199,577 -                 100.0%

4110100 STA Funds- Lifeline 194,324                    0 194,324 -                 100.0%

4130000 FTA Section 5307 Preventative Maint. -                            0 0 -                 100.0%

4130000 FTA Section 5307 ADA Paratransit 340,965                    0 0 340,965          0.0%

4130000 FTA 5304 -                            0 15,875 (15,875)           100.0%

4130000 FTA JARC and NF 74,517                      0 6,667 67,850            8.9%

4130000 FTA 5311 43,683                      0 43,683 -                 100.0%

4640500 Measure B Gap -                            0 0 -                 100.0%

4640500 Measure B Express Bus -                            0 0 -                 100.0%

4640100 Measure B Paratransit Funds-Fixed Route 867,343                    87,331 743,362 123,981          85.7%

4640100 Measure B Paratransit Funds-Paratransit 164,161                    16,529 140,696 23,465            85.7%

4640200 Measure BB Paratransit Funds-Fixed Route 648,000                    55,582 551,857 96,143            85.2%

4640200 Measure BB Paratransit Funds-Paratransit 277,910                    23,838 236,679 41,231            85.2%

TOTAL REVENUE 16,383,345               337,636 15,447,649 935,696          94.3%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
June 30, 2016



PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $1,293,880 $97,794 $1,282,686 $11,194 99.13%

502 00 Personnel Benefits $686,556 $12,251 $695,328 ($8,772) 101.28%

503 00 Professional Services $580,806 $26,912 $496,710 $84,096 85.52%

503 05 Non-Vehicle Maintenance $489,090 $59,201 $519,614 ($32,724) 106.24%

503 99 Communications $10,500 $177 $2,775 $2,225 26.42%

504 01 Fuel and Lubricants $1,541,300 $121,197 $680,783 $860,517 44.17%

504 03 Non contracted vehicle maintenance $2,500 $918 $8,484 ($5,984) 339.35%

504 99 Office/Operating Supplies $53,000 $7,726 $25,760 $27,241 48.60%

504 99 Printing $60,000 $0 $24,894 $35,106 41.49%

505 00 Utilities $264,300 $19,331 $226,448 $37,852 85.68%

506 00 Insurance $536,162 $23,854 $235,219 $300,943 43.87%

507 99 Taxes and Fees $152,000 $11,888 $97,597 $54,403 64.21%

508 01 Purchased Transportation Fixed Route $8,855,346 $722,421 $8,681,324 $213,622 98.03%

2-508 01 Purchased Transportation Paratransit $1,608,930 $137,280 $1,808,766 ($199,836) 112.42%

509 00 Miscellaneous $66,975 $4,016 $83,248 ($17,728) 124.30%

509 02 Professional Development $49,000 $561 $22,084 $26,916 45.07%

509 08 Advertising $133,000 $2,627 $59,680 $73,320 44.87%

$16,383,345 $1,248,155 $14,951,401 $1,462,389 91.26%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

June 30, 2016



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 27,000                  0 0 27,000 0.00%
4090194 TDA Shop repairs and replacement 21,800                  0 0 21,800 0.00%
4091794 Bus stop improvements -                       0 0 0 #DIV/0!

TDA Bus replacement 3,616,700             0 0 3,616,700 0.00%
TDA IT Upgrades and Replacements 114,500                0 0 114,500 0.00%

409??94 TDA (Transit Capital) 100,000                0 0 100,000 0.00%
4092093 TDA prior year (Major component rehab) 120,000                0 0 120,000 0.00%
4111700 PTMISEA Shelters and Stops 125,000                0 0 125,000 0.00%

Prob 1B Security upgrades 36,696                  0 36,696 0.00%
PTMISEA Bus Replacement 609,778                0 0 609,778 0.00%
PTMISEA Transit Center Improvements 125,625                0 0 125,625 0.00%
PTMISEA Office improvements 179,069                0 0 179,069 0.00%
PTMISEA Shop Repairs 178,000                0 0 178,000 0.00%
FTA Bus replacements 12,431,200           0 0 12,431,200 0.00%

TOTAL REVENUE 17,685,368           -                 -                   17,685,368        0.00%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
June 30, 2016



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550107 Shop Repairs and replacement 199,800                0 12,206 187,594 6.11%
5550207 New MOA Facility (Satelite Facility) -                       1,000 6,000 (6,000) #DIV/0!
5550407 BRT -                       0 12,556 (12,556) #DIV/0!

Transit Center Upgrades and Improvements 125,625                0 0 125,625 0.00%
5550507 Office and Facility Equipment 206,069                41,298 81,284 124,785 39.45%
5550607 511 Integration 30,000                  0 3,656 26,344 12.19%
5550807 Dublin TPI project -                       0 13,054 (13,054) #DIV/0!
5550907 IT Upgrades and replacement 114,500                0 23,269 91,231 20.32%

555??07 Transit Capital 100,000                0 0 100,000 0.00%
5552407 Security upgrades 36,696                  0 39,249 (2,553) 106.96%
5551707 Bus Shelters and Stops 125,000                0 0 125,000 0.00%
5552007 Major component rehab 120,000                5,692 5,692 114,308 4.74%
5552307 Bus replacement 16,657,678           0 45,288 16,612,390 0.27%

 
TOTAL CAPITAL EXPENDITURES 17,715,368           47,990 242,254 17,473,114 1.37%

FUND BALANCE (CAPITAL) -30000.00 (47,990) (242,254)

FUND BALANCE (CAPTIAL & OPERATING) -30,000.00 (956,248) 272,693

FOR THE PERIOD ENDING:
June 30, 2016

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)
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SUBJECT: Treasurer’s Report for July 2016 

FROM: Tamara Edwards, Finance and Grants Manager 

DATE:  August 23, 2016 

Action Requested 
Review and approve the LAVTA Treasurer’s Report for July 2016. 

Discussion  
Cash accounts: 
Our petty cash account (101) continues to carry a balance of $500, and our ticket sales 
change account (102) continues with a balance of $240 (these two accounts should not 
change). 

General checking account activity (105): 
Beginning balance July1, 2016   $1,445,833.27 
Payments made         $4,181,726.30 
Deposits made            $794,665.69 
Transfer from LAIF         $4,000,000.00 
Ending balance July 31, 2016         $2,058,772.66 

Farebox account activity (106): 
Beginning balance July1, 2016             $139,646.01 
Deposits made               $75,025.39 
Ending balance July 31, 2016             $214,671.40 

LAIF investment account activity (135): 
Beginning balance July1, 2016  $4,651,886.56 
Transfer to General Checking       $4,000,000.00 
Q4 FY16 Interest              $6,327.77 
Ending balance July 31, 2016          $658,214.33 

Operating Expenditures Summary:  
As this is the first month of the fiscal year, in order to stay on target for the budget this year 
expenses (at least the ones that occur on a monthly basis) should not be higher than 8.3%. 
The agency is at 9.71% overall, however this is caused by prepayment of some invoices.  
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Operating Revenues Summary: 
While expenses are at 9.71%, revenues are at 1.4%, however LAVTA’s cash flow is fine as 
LAVTA has additional funds from last year.     
Not all accounts have been closed out for the year so the expense and revenue balance will 
change, and the board will be updated. 

Recommendation 
Staff recommends submitting the attached preliminary July 2016 Treasurer’s Report, to the 
Board for approval. 

Attachments: 

1. Preliminary July 2016 Treasurer’s Report



ASSETS:

101 PETTY CASH 500
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 2,058,870
106 CASH - FIXED ROUTE ACCOUNT 214,671
107 Clipper Cash 169,410
120 ACCOUNTS RECEIVABLE (650,435)
135 INVESTMENTS - LAIF 658,214
150 PREPAID EXPENSES (24)
160 OPEB ASSET 351,947
165 DEFFERED OUTFLOW-Pension Related 174,004
170 INVESTMENTS  HELD AT CALTIP 222,425
111 NET PROPERTY COSTS 44,738,630

TOTAL ASSETS 47,938,453

LIABILITIES:

205 ACCOUNTS PAYABLE 945
211 PRE-PAID REVENUE 1,705,540

21101 Clipper to be distributed 124,032
22000 FEDERAL INCOME TAXES PAYABLE 34
22010 STATE INCOME TAX (10)
22020 FICA MEDICARE (0)
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE (331)
22030 SDI TAXES PAYABLE 0
22070 AMERICAN FIDELITY INSURANCE PAYABLE (1,343)
22090 WORKERS' COMPENSATION PAYABLE 8,260
22100 PERS-457 0
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 617,185
23104 Deferred Inflow- Pension Related 235,023
23103 INSURANCE CLAIMS PAYABLE 60,585
23102 UNEMPLOYMENT RESERVE 20,000

TOTAL LIABILITIES 2,769,921

FUND BALANCE:

301 FUND RESERVE 3,917,566
304 GRANTS, DONATIONS, PAID-IN CAPITAL 44,738,630

30401 SALE OF BUSES & EQUIPMENT 83,500
FUND BALANCE (3,571,164)

TOTAL FUND BALANCE 45,168,533

TOTAL LIABILITIES & FUND BALANCE 47,938,453

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
July 31, 2016

Attachment 1



PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 1,548,670 93,424 93,424 1,455,246       6.0%

4020000 Business Park Revenues 191,030                    0 0 191,030          0.0%

4020500 Special Contract Fares 171,286 0 0 171,286          0.0%

4020500 Special Contract Fares - Paratransit 37,000                      0 0 37,000            0.0%

4010200 Paratransit Passenger Fares 205,968                    13,856 13,856 192,112          6.7%

4060100 Concessions 44,135                      1,249 1,249 42,886            2.8%

4060300 Advertising Revenue 95,000                      0 0 95,000            0.0%

4070400 Miscellaneous Revenue-Interest 4,500                        0 0 4,500              0.0%

4070300 Non tranpsortation revenue 91,733 0 0 91,733            100.0%

4090100 Local Transportation revenue (TFCA RTE B   137,500                    0 0 137,500          100.0%

4099100 TDA Article 4.0 - Fixed Route 9,435,973                 0 0 9,435,973       0.0%

4099500 TDA Article 4.0-BART 84,324                      0 0 84,324            0.0%

4099200 TDA Article 4.5 - Paratransit 123,457                    0 0 123,457          0.0%

4099600 Bridge Toll- RM2 580,836                    0 0 580,836          0.0%

4110100 STA  Funds-Partransit 49,787                      0 0 49,787            0.0%

4110500 STA Funds- Fixed Route BART 654,479                    0 0 654,479          0.0%

4110100 STA  Funds-pop 700,785                    0 0 700,785          0.0%

4110100 STA Funds- rev 198,153                    0 0 198,153          0.0%

4110100 STA Funds- Lifeline 194,324                    0 0 194,324          0.0%

4130000 FTA Section 5307 Preventative Maint. 424,167                    0 0 424,167          100.0%

4130000 FTA Section 5307 ADA Paratransit 341,367                    0 0 341,367          0.0%

4130000 FTA 5304 -                            0 0 -                 100.0%

4130000 FTA JARC and NF 84,517                      0 0 84,517            0.0%

4130000 FTA 5311 38,951                      0 0 38,951            0.0%

4640500 Measure B Gap 0 0 -                 100.0%

4640500 Measure B Express Bus -                            0 0 -                 100.0%

4640100 Measure B Paratransit Funds-Fixed Route 884,690                    59,440 59,440 825,250          6.7%

4640100 Measure B Paratransit Funds-Paratransit 167,445                    11,250 11,250 156,195          6.7%

4640200 Measure BB Paratransit Funds-Fixed Route 660,528                    43,103 43,103 617,425          6.5%

4640200 Measure BB Paratransit Funds-Paratransit 283,285                    18,486 18,486 264,799          6.5%

TOTAL REVENUE 17,433,890               240,809 240,809 17,193,081     1.4%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
July 31, 2016



PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $1,381,056 $108,067 $108,067 $1,272,989 7.82%

502 00 Personnel Benefits $815,347 $114,589 $115,185 $700,162 14.13%

503 00 Professional Services $699,156 $9,232 $9,232 $689,924 1.32%

503 05 Non-Vehicle Maintenance $574,029 $1,675 $160,562 $413,467 27.97%

503 99 Communications $10,500 ($8) ($8) $10,508 -0.07%

504 01 Fuel and Lubricants $1,231,310 $0 $39,146 $1,192,164 3.18%

504 03 Non contracted vehicle maintenance $15,000 $0 $0 $15,000 0.00%

504 99 Office/Operating Supplies $50,500 $324 $324 $50,176 0.64%

504 99 Printing $60,000 $89 $89 $59,911 0.15%

505 00 Utilities $266,900 $1,624 $1,624 $265,276 0.61%

506 00 Insurance $590,936 $0 $386,995 $203,941 65.49%

507 99 Taxes and Fees $152,000 $0 $3,805 $148,195 2.50%

508 01 Purchased Transportation Fixed Route $9,018,334 $799 $712,167 $8,306,966 7.90%

2-508 02 Purchased Transportation Paratransit $2,102,600 $799 $131,262 $1,971,338 6.24%

508 03 Purchased Transportation Paratransit $100,000 $0 $0 $100,000 0.00%

509 00 Miscellaneous $126,504 $22,884 $22,884 $103,620 18.09%

509 02 Professional Development $39,718 $0 $0 $39,718 0.00%

509 08 Advertising $190,000 $0 $0 $190,000 0.00%

$17,423,890 $260,076 $1,691,336 $15,733,353 9.71%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

July 31, 2016



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 20,000                  0 0 20,000 0.00%
4090194 TDA Shop repairs and replacement 67,000                  0 0 67,000 0.00%
4091794 Bus stop improvements 767,005                0 0 767,005 0.00%
4092394 TDA Bus replacement 2,476,208             0 0 2,476,208 0.00%
4090994 TDA IT Upgrades and Replacements 15,500                  0 0 15,500 0.00%
4090794 TDA Transit Center Improvements 56,200                  0 0 56,200 0.00%

409??94 TDA (Transit Capital) 100,000                0 0 100,000 0.00%
4092094 TDA (Major component rehab) 120,000                0 0 120,000 0.00%
4091394 TDA Board Room upgrade 25,600                  0 0 25,600 0.00%
4091294 TDA Doolan Tower Upgrade 10,000                  0 0 10,000 0.00%
4090894 TDA TPI 66,000                  0 0 66,000 0.00%
4092194 TDA Rebranding bus wrap 95,000                  0 0 95,000 0.00%
4091494 TDA WIFI 13,304                  0 0 13,304 0.00%
4091594 TDA Farebox upgrade 101,758                0 0 101,758 0.00%
4090394 TDA Non revenue vehicle replacement 144,800                0 0 144,800 0.00%
4092396 Bridge Tolls Bus Replacement 535,578                0 0 535,578 0.00%
4111700 PTMISEA Shelters and Stops 116,719                0 0 116,719 0.00%

41124 Prob 1B Security upgrades 73,392                  0 0 73,392 0.00%
41114 Prop 1B Wifi 36,696                  0 0 36,696 0.00%
41123 PTMISEA Bus Replacement 572,778                0 0 572,778 0.00%
41107 PTMISEA Transit Center Improvements 125,625                0 0 125,625 0.00%
41105 PTMISEA Office improvements 177,390                0 0 177,390 0.00%
41101 PTMISEA Shop Repairs 184,124                0 0 184,124 0.00%
41308 TPI 504,564                0 0 504,564 0.00%
41315 FTA Farebox upgrade 398,242                0 0 398,242 0.00%
41303 FTA non revenue vehicle upgrade 367,200                0 0 367,200 0.00%
41323 FTA Bus replacements 12,315,205           0 0 12,315,205 0.00%

TOTAL REVENUE 19,485,888           -                 -                   19,485,888        0.00%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
July 31, 2016



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550107 Shop Repairs and replacement 251,124                0 0 251,124 0.00%
5550207 New MOA Facility (Satelite Facility) -                       0 0 0 #DIV/0!
5550307 Non revenue vehicle replacement 512,000                0 0 512,000 0.00%
5550407 BRT -                       0 0 0 #DIV/0!
5550507 Office and Facility Equipment 20,000                  0 0 20,000 0.00%
5550607 511 Integration -                       0 0 0 #DIV/0!
5550707 Driveway resurfacing project 177,390                0 0 177,390 0.00%
5550807 Dublin TPI project 570,564                0 0 570,564 0.00%
5550907 IT Upgrades and replacement 15,500                  0 0 15,500 0.00%
5551007 Transit Center Upgrades and Improvements 181,825                0 0 181,825 0.00%
5551207 Doolan Tower upgrade 10,000                  0 0 10,000 0.00%
5551307 Board Room upgrade 25,600                  0 0 25,600 0.00%
5551407 Wifi 50,000                  0 0 50,000 0.00%
5551507 Farebox upgrade 500,000                0 0 500,000 0.00%
5551707 Bus Shelters and Stops 883,724                0 0 883,724 0.00%
5552007 Major component rehab 120,000                0 0 120,000 0.00%
5552107 Rebranding bus wrap 95,000                  0 0 95,000 0.00%
5552307 Bus replacement 15,899,769           2,334,302 2,334,302 13,565,467 14.68%
5552407 Security upgrades 73,392                  0 0 73,392 0.00%

555??07 Transit Capital 100,000                0 0 100,000 0.00%
 

TOTAL CAPITAL EXPENDITURES 19,485,888           2,334,302 2,334,302 17,151,586 11.98%

FUND BALANCE (CAPITAL) 0.00 (2,334,302) (2,334,302)

FUND BALANCE (CAPTIAL & OPERATING) 0.00 (2,352,769) (3,784,029)

FOR THE PERIOD ENDING:
July 31, 2016

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)
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SUBJECT: Quarterly Grants Update 
 
FROM: Angela Swanson, Senior Grants & Project Management Specialist 
 
DATE: August 23, 2016 
 
 
Action Requested 
Approve the FY 2015-16 Fourth Quarter Grants Update and forward to the Board 
 
Discussion  
The Board of Directors receives a quarterly update of the budget and grants summarizing all 
new funding activity. The attached report details activity for the fourth quarter, April - June 
2016.   
 
Grant Applications this Quarter 
Two grants were filed during the quarter. The first was to the FTA to support the Wheels on 
Demand pilot program in East Dublin and West Dublin through the FTA’s MOD Sandbox 
Demonstration Program.   This program provides a venue through which integrated MOD 
concepts and solutions – supported through local partnerships – are demonstrated in real-
world settings.  LAVTA proposed the Wheels on Demand program requesting $729,248 over 
three years to support research, marketing and operations.  LAVTA teamed with UC 
Berkeley’s research group, the Transportation Sustainability Research Center (TSRC) to do 
the data analysis and TNC’s Uber and Lyft along with local taxi service, DeSoto Taxi Cab.  
The FTA staff is reviewing the applications now and expects to announce awards in the Fall.   
The FTA has $8 million available. 
 
The second grant was to the Alameda County Transportation Commission (ACTC), also in 
support of the Wheels on Demand demonstration program.  This grant will provide 50% of 
the operating expenses for FY 2016-17.   
 
Grant Awards this Quarter 
One new grant, the “Transit Center Upgrades and Improvements” grant, was awarded to the 
agency by Caltrans through the Public Transportation Modernization, Improvement & 
Service enhancement Account (PTMISEA) program.  It is intended to make repairs of the 
asphalt lot at the Transit Center. 
 
Future Outlook  
Sources of grant funding are evolving with some programs drawing to a close and others 
expanding.  Meanwhile fundamental financial shifts such as gas tax and federal funding 
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make the forecast very dynamic.  Following is a brief description of key sources of federal, 
state and local revenue grant funds.  This list, while complete is not exhaustive.    
 

• Cap & Trade.  Two years into operation, the Cap&Trade program is proving a 
lucrative source of funding for California’s infrastructure. Staff are pursuing funding 
in the LCTOP and TIRCP programs which make annual apportionments.  LCTOP 
funding is allocated through MTC formulaically.  TIRCP funds are competitive and 
geared toward capital outlay and service expansion projects.   

 
• FAST ACT.  The successor to MAP-21, the FAST ACT’s chief distinction is that it 

was approved with funding sources identified for the first four years of its six year 
term.  This federal funding program also differs from MAP-21 in that grantees apply 
directly to the FTA for many types of funds that were previously diverted to state or 
regional transportation agencies.  Also more programs are competitively based.  This 
opens opportunities for LAVTA to pursue funding.  Success when competing on a 
national playing field will require the agency to focus in on high priority projects that 
align with the agency’s key planning documents such as the SRTP, Wheels Forward 
and the five year capital investment program. 
 

• Prop 1B. This state bond was passed in 2006 providing funding for a decade. The 
majority of programs for which LAVTA was eligible to participate in, including the 
Transit Security Grants and PTMISEA, are in their final year of appropriations.  
These grants funded capital investments such as modernization of the Rutan property 
and Transit Center, purchase of security equipment and on-board video technology.   
 

• Measure BB promises new funding opportunities. First opportunity for competitive 
funds opens in September, closing October.  This rounds will be four two years of 
apportionments.  LAVTA formulating grant request strategy.  Will submit for 
paratransit funds, looking at fixed-route opportunities. 
 

• Regional and County funding opportunities are increasingly being released with 
cooperative requirements, between multiple modes of travel and local jurisdictions.  
We can expect to see more PDA (Priority Development Area) focused, OBAG (One 
Bay Area Grant Program) type of funding in the future. 
 

• LAVTA’s relative Competitiveness. Funding at state and federal levels grows ever 
more tied to three criteria:   1) new service, and 2) realization of greenhouse gas 
emission reductions and/or 3) benefit to defined Disadvantaged Communities 
(DACs).  With a majority of competitive grants being oversubscribed, awardees must 
score highly in all categories.  LAVTA faces challenge with scoring in areas 1 and 3. 
The new service change gives hope for improving the agency’s ability to compete 
successfully for vital funds in the next few years.   

 
Recommendation 
Staff recommends the Committee approve the report and forward it to the Board of Directors. 
 
Attachment 
TIRCP Funding Announcement 
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Active/Not at Risk 

Project Name Funding Type Funding 
Source 

Grant Award Notes 

NEW!!  Wheels on Demand Operating 
Funds 

 ACTC $100,000 Operating funds for FY16-17 

NEW!!  Wheels on Demand Marketing 
Program, Student Pass & Route 580X 

TPI/CMAQ MTC/FTA $423,798 Support outreach and marketing of WoD over 
three years  

NEW!!  2 Replacement Buses FY16 LCTOP/ Cap & Trade Caltrans $253,350 Awarded July 2016. Defrays local match costs 
for new buses  

Transit Center upgrades and 
improvements 

PTMISEA/Lifeline MTC $125,625 Parking lot upgrade and facility improvements 
at Transit Center 

Introduction to Transit Experience 5304 - FTA Caltrans $56,600 Enter 2nd and final year of grant in July 2016.  
Provides 150 hours of intern staffing/month 

ParaTaxi Voucher – Livermore UZ 
Two years based on performance 

5310 - FTA Caltrans $80,000 Began drawdown of this grant that provides 
vouchers for qualified riders in Livermore UA. 
Staff time reimb, promotional material covered  

Rural Route Operating Assistance 5311 - FTA Caltrans $43,683 Operating supplement on lines 2, 11, 12, 20 

ParaTaxi, Dublin/Pleasanton New Freedom MTC/Caltrans $33,000 Parataxi rider vouchers  

FY 15. Bus Shelter Security Lighting  Prop 1B Security CalOES $36,696 Planned for use on bus shelter retrofits taking 
place after COA implementation 

FY 14 Security Lighting for Transit 
Locations 

Prop 1B Security CalOES $36,696 Planned for use on bus shelter retrofits taking 
place after COA implementation. 

Fleet DVRs for new Bus Fleet Prop 1B Security CalOES $36,696 FY 13. Grant will close upon receipt of new 
buses in August 2016 

Electric/Diesel Hybrid Bus (2016) LCTOP Caltrans $107,192 Fund release June 2016. Will be applied to 
the  purchase of buses purchased 2016 

Bus Stop Repair/Replacement Prop 1B PTMISEA Caltrans  $240,910 Phase I is complete. Phase II commences 
upon adoption of final COA paired with Prop 
1B projects 

LAVTA Facility Upgrade and 
Improvements 

Prop 1B / PTMISEA Caltrans $357,966 Projects include the Rutan shop floor 
rehab(Fall 2016); ADA improvements 
(Summer 2016) and repaving parking lots 
(Fall 2016).  

Bus Purchase (2016) Prop 1B / PTMISEA Caltrans $572,778 Funding offsets local match for four buses of 
the Gilligs set for delivery in 2016. Closeout 
October 2016 
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LAVTA Facility FY’08  FTA $326,879 Balance $134,000. Dedicated to vault project 
at Atlantis, completes Summer 2016 

The Tri-Valley Multi-Modal Access and 
PDA Connectivity Study  

SC-TAP ACTC  
 

$1,385,000 ACTC leads the project which is progressing 
to schedule 

Route 30 Operating Support TFCA ACTC $27,000 2 yrs. Runs through Dec ‘17 
Routes 8, 12, 15 Operating Support TFCA ACTC $252,500 2 yrs. Runs through Dec ‘16 
Trapeze upgrade (viewpoint) RM2 MTC $74,535 This grant is proceeding slowly through a 

Trapeze upgrade and security improvements 
TPI Dublin FHWA MTC $1,509,440 Traffic improvements along Dublin Corridor 

with LAVTA phone app and queue jumps 
BRT Line FTA FTA $10,930,000 $600K balance for bus stops resulting from 

COA. 

Inactive or At Risk 
Project Name Funding Type Funding 

Source 
Amount 

Requested 
Expected Notification 

N/A N/A    

Pending/Not yet Awarded 
Project Name Funding Type Funding 

Source 
Amount 

Requested 
Expected Notification 

NEW!!  Wheels on Demand 
Demonstration Project  

MOD Sandbox  FTA $423,798 September 2016  

NEW! 5311 Rural Routes FY16/FY7 5311 FTA $41,460 June 2016 

NEW!!! WiFi Security Networks on 
Buses 

Prop 1B Security 
Grants 

Cal OES $36,696 April 2016 

Lifeline / JARC  FTA $517,500 November 2016 

Lost/Not Awarded or Not Pursued 

Project Name Funding Type Funding 
Source 

Amount 
Requested 

Expected Notification 

NEW!! Zero Emission Battery Electric 
Commuter Bus Line Project 

TIRCP Caltrans Cap & 
Trade 

$5,542,247 31 applicants, $3.1 billion requested. 
$395,000 awarded. Of 14 agencies awarded, 
only 2 were for bus projects. The balance 
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went to rail. Agency emphasized award to 
agencies already well-established in move to 
all electric bus tech. 

Transit Center TOD Feasibility Study Sustainable 
Communities 

Caltrans $148,000 Oversubscribed. Emphasis in awards to 
agencies with multi-modal construction 
projects and the heavy-hitter agencies. 

Tri-Valley Paratransit Assessment Sustainable 
Communities 

Caltrans $200,000 Oversubscribed. Emphasis in awards to 
agencies with multi-modal construction 
projects and the heavy-hitter agencies. 

NEW!! AQIP Grant for All Electric Bus 
Route Project 

Air Quality Investment 
Program (AQIP) 

CARB  March 2016 

LoNo Electric Buses Cycle 3 FTA LoNo FTA N/A Wrong timing to be competitive.  Bus OEM 
and project manager RFPs pending.  Need to 
have intact team.  

5339 Fleet & Facilities FTA FTA N/A Potential Atlantis Funding Source. But must 
be shovel ready, still need design funds.   

 
Agency Acronyms: Program Acronyms 
ACE: Altamont Corridor Express 1B:  California State Proposition 1B,  bond act passed by voters in 2006 
ACTC: Alameda County Transportation Commission Measure B:  ½ cent sales tax for transportation passed 2000 in Alameda County 
BAAQMD: Bay Area Air Quality Management District JARC:  Job Access Reverse Commute, a federal fund to improve mobility for low-income 
CalTrans: California Department of Transportation Lifeline:   Transportation Program funds projects that result in improved mobility for low-income residents 
CalOES: California Office of Emergency Services Measure BB:  ½ cent sales tax for transportation passed 2014 in Alameda County 
FHWA: Federal Highway Administration 
FTA: Federal Transportation Agency 

PTMISEA: Public Transportation Modernization, Improvement, & Service Enhancement Account. Part of 
Prop 1B bond act of 2006 

MTC: Metropolitan Transportation Commission RM2:  Regional Measure 2, passed in 2004 by Bay Area voters, increases bridge tolls for infrastructure $$ 
 Cap & Trade: Grant programs funding projects that reduce Greenhouse Gases.  Revenue derived from 

auctions of pollution permits  
 SC-TAP: Sustainable Communities Technical Assistance Program 
 TFCA: Transportation Fund for Clean Air 

 



Transit and Intercity Rail Capital Program 2016 Awards 

Applicant Project Title Project Description Award 
Amount 

Total Project 
Cost 

Antelope Valley 
Air Quality 
Management 
District 

Zero Emission Bus and 
Vanpool Expansion in the 
Antelope Valley, Kern County 
and the Coachella Valley 

Purchase 15 zero-emission buses and 
10 zero emission vanpool vehicles to 
expand service for a 3 agency 
consortium (AVTA, KRT, SunLine)  $     8,930,000  $   13,706,000 

Capitol Corridor 
Joint Powers 
Authority 

Increased Rail Service to 
Roseville, Service 
Optimization and Standby 
Power Investments 

Construct track and facility 
improvements for 3 Amtrak roundtrips 
per day between Sacramento and 
Roseville (up from 1 today)  $     8,999,000  $   79,300,000 

Foothill Transit Transforming California: Bus 
Electrification, Service 
Expansion and Rail 
Integration 

Purchase 20 zero-emission buses to 
extend Route 486 to the Pomona 
Metrolink station and increase 
frequencies  $     5,000,000  $   16,580,000 

City of Fresno Metropolitan Rapid Transit 
and Rail Connectivity Project 

Construct and purchase customer-
focused corridor enhancements to 
increase ridership on Fresno's new bus 
rapid transit and high frequency routes  $     8,000,000  $   61,515,400 

Los Angeles 
County Metro. 
Transportation 
Authority 

Airport Metro Connector 96th 
Street Station/Metro Green 
Line Extension to LAX 

Construct a new transit station that will 
link Los Angeles International Airport's 
new people mover to the Metro Green & 
Crenshaw Lines & bus service  $   40,000,000  $ 206,149,224 

Los Angeles 
County Metro. 
Transportation 
Authority 

Metro Red Line and Purple 
Line Core Capacity 
Improvements 

Construct LA Union Station 
improvements to allow Red and Purple 
Subway lines to offer more frequent 
service (4 min headways on each line) 

 $   69,209,000  $ 162,000,000 
LOSSAN Rail 
Corridor 
Agency 

All Aboard: Transforming 
Southern California Rail 
Travel 

Construct track improvements and lease 
31 new Talgo rail cars for faster and 
more frequent service on Amtrak, 
Metrolink and Coaster  $   82,000,000  $ 350,322,000 

Orange County 
Transportation 
Authority 

OC Streetcar and OCTA 
System-Wide Mobile 
Ticketing 

Construct OC Streetcar project 
connecting Santa Ana and Garden 
Grove with zero-emission service and 
invest in system-wide mobile ticketing  $   28,000,000  $ 292,735,000 

Peninsula 
Corridor Joint 
Powers Board 

Peninsula Corridor 
Electrification Project 

Construct the Caltrain Electrification 
Project including new trainsets for more 
frequent and faster service  $   20,000,000 $1,980,400,000 

Sacramento 
Regional 
Transit District 

Downtown/Riverfront 
Sacramento-West 
Sacramento Streetcar 

Construct new streetcar line linking 
Sacramento and West Sacramento 
providing new zero-emission service  $   30,000,000  $ 150,000,000 

San Bernardino 
Associated 
Governments 

Redlands Passenger Rail 
Project 

Construct new rail system that will 
connect the University of Redlands and 
downtown San Bernardino with fast, 
frequent service   $     9,204,000  $ 265,282,451 

San Francisco 
Municipal 
Transportation 
Agency 

Light Rail Modernization and 
Expansion Program 

Purchase 10 expansion light-rail 
vehicles, for more capacity and 
improved service responsive to jobs and 
housing growth on a congested system  $   45,092,000  $   50,342,000 

San Joaquin 
Regional Rail 
Commission 

ACE Near-Term Capacity 
Improvement Program 

Lengthen platforms for 8 car trains and 
purchase 1 Tier IV locomotive to allow 
busiest train to add  seating capacity  $   16,459,000  $   18,959,000 

Santa Clara 
Valley 
Transportation 
Authority 

BART Silicon Valley Phase II 
Extension 

Fund the BART to San Jose Phase II 
extension  through funding for 
accelerated railcar procurement, 
connecting BART to HSR in 2026   $   20,000,000  $ 246,918,000 

 $ 390,893,000  $3,894,209,075 

Attachment 1
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SUBJECT: Declaration of Surplus Property in Compliance with LAVTA Policy for 

Disposition of Surplus Property  
 
FROM: Beverly Adamo, Director of Administrative Services 
 
DATE: August 23, 2016 
 
 
Action Requested 
Forward a recommendation to the Board of Directors to declare the attached list of vehicles 
as surplus property, and authorize the Executive Director to determine the best method of 
disposition. 
 
Background 
LAVTA has 20 fixed route buses of various years, makes and models that are all fully 
depreciated. These are no longer needed for provision of fixed route service. The disposal of 
these vehicles will assist LAVTA in the adherence to the spare ratio percentage required by 
the Federal Transit Administration (FTA). 
 
Discussion 
LAVTA’s “Policy for Disposition of Surplus Property” requires that the Board of Directors 
declare any property with an original acquisition cost of $25,000 and any rolling stock, 
regardless of acquisition cost, as surplus and specify the method of disposition.  
 
The Policy for Disposition of Surplus Property identifies five methods for disposing of 
property: 
 

1. Sealed Bid 
2. Negotiated Sales 
3. Trade-In 
4. Donation 
5. Scrap 

 
Staff recommends selling the vehicles through negotiated sales or sealed bid, specifically the 
auction site that has proved successful in the past, and if no sales result, to look into the 
option of scrapping the vehicles.  
 
Next Steps 
After the vehicles have been declared surplus, staff will begin the process for disposal of the 
vehicles. 
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Recommendation 
Staff recommends the Finance & Administration Committee forward a recommendation to 
the Board of Directors declare as surplus twenty (20) buses, and authorize their disposal 
through a method consistent with LAVTA’s Policy for Disposition of Surplus Property. 
 
 
Attachments: 
 
1. Surplus Vehicles August 2016 
 
 



  Attachment 1 

 
 

Livermore Amador Valley Transit Authority 
August 2016 Surplus Property Disposition List 

 
Vehicle ID Type of Vehicle Year of Vehicle 
4023 New Flyer Low Floor bus 1996 
4029 New Flyer Low Floor bus 1996 
4081 Gillig Phantom Bus 2000 
4085 Gillig Phantom Bus 2000 
4075 Gillig Phantom Bus 2002 
4076 Gillig Phantom Bus 2002 
4077 Gillig Phantom Bus 2002 
4078 Gillig Phantom Bus 2002 
4009 Gillig Low Floor Bus 2002 
4010 Gillig Low Floor Bus 2002 
4011 Gillig Low Floor Bus 2002 
4012 Gillig Low Floor Bus 2002 
0307 Gillig Low Floor Bus 2003 
0311 Gillig Low Floor Bus 2003 
0313 Gillig Low Floor Bus 2003 
0317 Gillig Low Floor Bus 2003 
0326 Gillig Low Floor Bus 2003 
0328 Gillig Low Floor Bus 2003 
0329 Gillig Low Floor Bus 2003 
0333 Gillig Low Floor Bus 2003 
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SUBJECT: Transportation Development Act (TDA) Triennial Performance Audit for the 

Livermore Amador Valley Transit Authority (LAVTA) Prepared for the 
Metropolitan Transportation Commission for the Fiscal Years 2013 Through 2015  

 
FROM: Beverly Adamo, Director of Administrative Services 
 
DATE: August 23, 2016 
 
 
Action Requested 
Accept the Triennial Performance Audit of the Livermore Amador Valley Transit Authority for the 
Fiscal Years 2013-2015. 
 
Background 
Every three years the Metropolitan Transportation Commission (MTC) must conduct an audit on 
any transit operator receiving Transportation Development Act (TDA) Article 4 funds.  This is to 
determine whether the operator is in compliance with certain statutory and regulatory requirements, 
and to assess the efficiency and effectiveness of the operator’s services. 
 
This performance audit consists of: 

• an assessment of data collection and reporting procedures; 
• a review of performance trends in TDA-mandated indicators and component costs; 
• a review of compliance with selected state Public Utilities Code (PUC) requirements; 
• an evaluation of LAVTA’s actions to implement the recommendations from the prior 

performance audit; 
• an evaluation of functional performance indicator trends; and 
• findings, conclusions, and recommendations to further improve LAVTA’s 

performance based on the results of the Audit. 
 
Results of the Audit 
LAVTA is in compliance with the data collection and reporting requirements for the five TDA 
statistics for performance indicators; however, the accuracy of reported paratransit statistics does 
not appear to be consistent for the audit period and potential causes are discussed in the attached 
Executive Summary. 
 
The report also discusses performance trends for both fixed route and paratransit service, utilizing a 
six-year analysis period for all indicators and analyzing component operating costs. 
 
LAVTA is in compliance with the section of the Public Utilities Code (PUC) that was reviewed as 
part of this performance audit.  This section included requirements concerning California Highway 
Patrol (CHP) terminal safety inspections, vehicle staffing, labor contracts, reduced fares, welfare-to-
work, revenue sharing and evaluating passenger needs. 
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The report noted that there were no recommendations made in LAVTA’s prior performance audit in 
2013. 
 
In the area of functional performance indicator trends, a detailed set of system wide and modal 
functional area performance indicators were defined and reviewed, the highlights of which are listed 
in the Executive Summary for System wide, Fixed Route and Paratransit services.  . 
 
The final section in the Executive Summary contains the following recommendations for LAVTA: 
 

• Ensure that data is collected and reported accurately by the paratransit contractor. 
LAVTA Response:  LAVTA’s current paratransit contractor implemented a new industry 
standard paratransit software system as of April 2016 and fully expects the new system to 
improve data collection and reporting efforts and is monitoring the new system to ensure 
accuracy of the data reported. 
 

• Examine causes and prepare a plan for improving on-time performance of the fixed route 
bus service. 
LAVTA Response:  LAVVTA has updates the service standards to a more realistic 85% on-
time service goal and has just implemented significant route changes as part of the 
Comprehensive Operational Analysis (COA), by which, all the bus schedules will be 
updated to more accurately reflect existing running time, improving system wide on-time 
performance. 

 
Next Steps 
Other than the acceptance of this report, no further action is required of LAVTA. 
 
Each year however, Performance Improvement Program (PIP) Topics and projects are submitted to 
MTC along with the TDA claim.  Staff will report on progress regarding the two recommendations 
through the PIP and claim process. 
 
Recommendation 
Staff recommends the Finance and Administration Committee recommend the Board of Directors 
accept the TDA Performance Audit Report for Fiscal Years 2013-2015. 
 
Attachments: 
1. Triennial Performance Audit – Final Audit Report Executive Summary 
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Final Audit Report  ‐ i ‐  Triennial Performance Audit of LAVTA 

EXECUTIVE SUMMARY 

 

This executive summary highlights the findings from the performance audit of the 

Livermore/Amador Valley Transit Authority  (LAVTA).    In California,  a performance 

audit  must  be  conducted  every  three  years  of  any  transit  operator  receiving 

Transportation  Development  Act  (TDA)  Article  4  funds,  to  determine  whether  the 

operator  is  in  compliance with  certain  statutory  and  regulatory  requirements,  and  to 

assess the efficiency and effectiveness of the operator’s services.  The two service modes 

operated by LAVTA, bus, and paratransit, are the prime focus of this performance audit.  

The audit period is Fiscal Years 2013 through 2015 (from July 1, 2012 through June 30, 

2015).    

Performance Audit and Report Organization 

 

The  performance  audit  is  being  conducted  for  MTC  in  accordance  with  its 

established procedures for performance audits.  The final audit report consists of these 

sections: 

 

 An assessment of data collection and reporting procedures; 

 

 A  review  of  performance  trends  in  TDA‐mandated  indicators  and 

component costs; 

 

 A review of compliance with selected PUC requirements; 

 

 An  evaluation  of  LAVTA’s  actions  to  implement  the  recommendations 

from the last performance audit;  

 

 An evaluation of functional performance indicator trends; and 

 

 Findings, conclusions, and recommendations to further improve LAVTA’s 

performance based on the results of the previous sections.   
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Comments received from LAVTA and MTC staff regarding the draft report have 

been incorporated into this final report.  Highlights from the key activities are presented 

in this executive summary.   

Results and Conclusions 

 

Review of TDA Data Collection  and Reporting Methods  ‐ The purpose of  this 

review is to determine if LAVTA is in compliance with the TDA requirements for data 

collection and reporting.  The review is limited to the five data items needed to calculate 

the TDA‐mandated performance indicators. This review has determined that LAVTA in 

compliance with the data collection and reporting requirements for these performance 

indicators; however, the accuracy of reported paratransit statistics does not appear to be 

consistent for the audit period.  

 

Paratransit  vehicle  service  hours  and  vehicle  service miles  exhibit  significant 

irregularities  in  FY2014  and  FY2015. Part  of  this may  be  explained  by  the  change  in 

paratransit contractors in FY2014, but LAVTA has acknowledged this discrepancy and is 

currently working with  the  contractor  to  ensure  that  service  statistics  are  recorded 

accurately. LAVTA adjusted its FY2015 NTD report for demand response service hours 

and miles and submitted it for review. The contractor recently has implemented a new 

software tracking system to improve data collection and reporting. LAVTA will continue 

to  follow up with  the  contractor,  is monitoring  the  current  fiscal year  reporting,  and 

indicated they are prepared to make adjustments to the FY2016 NTD reporting when they 

are satisfied with the results of their monitoring. 
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Performance Indicators and Trends – LAVTA’s performance trends for the five 

TDA-mandated indicators were analyzed by mode.  A six-year analysis period was used 

for all the indicators.  In addition, component operating costs were analyzed.   

 
• Bus Service – The following is a brief summary of the TDA performance 

trend highlights over the six-year period of FY2010 through FY2015:     

– Cost efficiency improved, with an average annual decrease in the 
operating cost per hour of 1.4 percent, or 3.9 percent in inflation 
adjusted dollars.  The largest annual decrease (5 percent) occurred 
early in the audit period, in FY2011.           

 
– The cost per passenger increased on average by 3.8 percent per year, 

which amounted to an average annual increase of 1.2 percent in 
constant FY2010 dollars.             

 
– Passenger productivity showed negative trends, with passengers 

per vehicle service hour and vehicle service mile both decreasing by 
about five percent per year overall.          

 
– Employee productivity increased an average 1.3 percent per year.    

 
The following is a brief summary of the component operating costs trend 
highlights for the bus service between FY2010 and FY2015:   

 
– Overall, total operating costs increased and annual average of 2.7 

percent. The most significant change was an average annual increase 
of about 11 percent in the miscellaneous other costs area.     
 

– Purchased transportation costs represented the largest portion of the 
total costs, representing about 65 percent in all six years. 
 

– In-house labor, fuel/lubricants and casualty/liability costs all showed 
increases of less than three percent annually, while services 
increased about four percent annually.  Fringe benefits experienced 
the only cost decrease, averaging four percent annually.           

 
• Paratransit – The following is a brief summary of the TDA performance 
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trend highlights over the six-year period of FY2010 through FY2015:    

– Cost efficiency improved overall, with an average annual decrease 
in the operating cost per hour of 10.1 percent (12.4 percent in 
inflation adjusted dollars).  A 37.9 percent annual increase occurred 
in FY2014, which was followed by a 27.7 percent decrease in FY2015, 
when operating costs increased by 12.5 and 19.4 percent, 
respectively.  At the same time, service hours decreased 18.4 percent 
in 2014, then rose 65.1 percent the following year.      
 

– The operating cost per passenger averaged an annual increase of 2.7 
percent, or 0.1 percent when normalized in FY2010 dollars.  
Operating costs decreased by about three percent per year over the 
period, while passenger levels decreased by 5.5 percent per year.          
 

– Passenger productivity declined significantly, with both passengers 
per hour decreasing 12.5 percent and passengers per mile decreasing 
7.5 percent per year on average.  Fluctuations in service hours and 
miles in both FY2014 and FY2015 caused by potential incorrect data 
reporting by the operating contractor may be partly responsible for 
the decrease. 

 
The following is a brief summary of the component operating costs trend 
highlights for paratransit between FY2010 and FY2015:   

 
– Purchased transportation costs, by far the largest component cost 

category, increased by only 1.3 percent per year on average.  
Purchased transportation as a percentage of total costs increased 
from about 75 percent to about 90 percent during this period. 
 

– Significant cost decreases were seen in the fringe benefit (12.2 
percent), casualty/liability (51.9 percent) and miscellaneous other 
costs (33.2 percent), and fuel/lubricants (100 percent), which were 
incorporated into the purchased transportation category from 
FY2012 through FY2015. 

  
Compliance with Statutory Requirements – LAVTA is in compliance with the 

sections of the state PUC that were reviewed as part of this performance audit.  These 

sections included requirements concerning CHP terminal safety inspections, vehicle 
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staffing, labor contracts, reduced fares, welfare-to-work, revenue sharing, and evaluating 

passenger needs. 

 

Status of Prior Audit Recommendations – There were no recommendations made 

in LAVTA’s prior performance audit.      

 

Functional Performance Indicator Trends - To further assess LAVTA’s 

performance over the past three years, a detailed set of systemwide and modal functional 

area performance indicators was defined and reviewed. 

    

• Systemwide – The following is a brief summary of the systemwide 
functional trend highlights between FY2013 and FY2015:     

– Administrative costs were steady at about one quarter of total 
operating costs, averaging between $20 and $25 per vehicle service 
hour. 
 

– Marketing costs decreased slightly overall compared to total 
administrative costs, with marketing cost per passenger trip 
remaining mostly unchanged. 

 
– The TDA Article 4 operating ratio (including local support) 

fluctuated between 50 and 65 percent, while the systemwide farebox 
recovery ratio declined from 18 to 15 percent. 

           

• Bus Service – The following is a brief summary of the bus service functional 
trend highlights between FY2013 and FY2015:     

– Service Planning results showed a consistent rate of 86 and 91 
percent vehicle miles and hours in service, and steady rates of 
passengers per mile and hour. 
 

– Operations results showed a six percent increase in the cost per 
passenger mile, but a decrease in vehicle operations costs per hour.  
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Schedule adherence remained steady at about 80 percent, while 
valid complaints decreased and there were almost no missed trips. 

  
– Maintenance results showed vehicle maintenance costs increasing 

by about five percent, but also a high spare ratio of about 35 percent, 
which is justified by LAVTA’s agreements with BART and ACE rail 
to provide emergency bus bridge service. The total mechanical 
failure rate increased about 24 percent in FY2014, but recovered in 
FY2015 to improve by about three percent overall. 

 
– Safety results showed preventable accidents decreasing significantly 

in FY2014, then increasing again in FY2015, but still below the 
FY2013 level. 

 

• Paratransit – The following is a brief summary of the paratransit functional 
trend highlights between FY2013 and FY2015:     

– Service Planning results showed improvement in vehicle miles in 
service of about four percent over the period, while hours in service 
decreased slightly by about two percent. Both passengers per mile 
and hour showed a significant decrease in FY2015 from the prior 
years (about 45 and 35 percent, respectively), likely due to the service 
mile and hour data reporting issues from the contractors. 
 

– Operations results showed a 45 percent decrease in the cost per 
passenger mile, and a slight one percent decrease in vehicle 
operations costs per hour. Again, the service hour and mile reporting 
issues may have skewed the results of these indicators.  

 
– Schedule adherence improved to 97 percent over the audit period.  

Very few valid passenger complaints and missed trips were 
recorded during the audit period.  There were no ADA trip denials 
reported during the period. Trip cancellations and late trip 
cancellations increased, but due to trip data for these indicators only 
being available for two of the three years (and not all the same years), 
it is difficult to determine an accurate level of increase. Passenger no-
shows increased about 20 percent over the audit period. 
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– Maintenance results showed vehicle maintenance costs decreasing 
by almost 25 percent, the spare ratio increasing about 36 percent, and 
significant improvement in the total mechanical failure rate. 

 
– Safety results showed an increase from zero preventable accidents in 

FY2013 to 1.72 preventable accidents per 100,000 miles in FY2015. 
 

Recommendations  
 

1. ENSURE THAT DATA IS COLLECTED AND REPORTED ACCURATELY BY 
THE PARATRANSIT CONTRACTOR.    
[Reference Section:  II. Review of TDA Data Collection and Reporting Methods; III. TDA 
Performance Indicators and Trends; and VI. Functional Performance Indicator Trends] 
 

The review of LAVTA’s data collection and reporting methods found that while 

the data definitions and collection appear to comply with TDA requirements, the 

actual reporting of the data by the paratransit contractor, Medical Transportation 

Management, appears to have some potential flaws.  As presented in the Review 

of TDA Data Collection and Reporting Methods section, LAVTA experienced a 

substantial anomaly in the reporting of vehicle service hours and miles in both 

FY2014 and FY2015.  Vehicle service hours decreased significantly more than 

service miles in FY2014, followed by a significant increase in vehicle service hours 

and an even larger increase in miles in FY2015. 

 

When presented with these anomalies, LAVTA responded that they believed their 

contractor was not reporting service hour and mile data correctly.  As a result, 

LAVTA resubmitted their FY2015 NTD report with adjusted service hour and mile 

data for the demand response mode.  Another reporting issue is demonstrated in 

LAVTA’s paratransit Functional Indicator review, where indicators in the service 

planning and operations areas involving service miles and hours showed 
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fluctuations between FY2014 and FY2015 results. Also, data for paratransit trip 

cancellations was not reported in FY2014, and late trip cancellation data was not 

reported for FY2015, making an accurate calculation of actual performance in these 

indicators difficult to ascertain. 

 

LAVTA should continue to examine the data collection and reporting activities of 

its paratransit contractor to ensure that operating data are being accurately 

collected and reported.   

 

In response to this recommendation, LAVTA reported that its current paratransit 

contractor implemented a new industry standard paratransit software system as 

of April 2016. LAVTA expects the new system to improve data collection and 

reporting efforts and is monitoring the new system to ensure accuracy of the data 

reported.  

   
2. EXAMINE CAUSES AND PREPARE A PLAN FOR IMPROVING ON-TIME 

PERFORMANCE OF THE FIXED-ROUTE BUS SERVICE. 
  [Reference Section:  VI. Functional Performance Indicator Trends] 

 

The functional indicator performance review shows that LAVTA’s fixed-route on-

time performance was consistently in the 80 percent range for all three years of the 

audit period. LAVTA has not achieved its fixed-route on-time performance 

standard in any year of the current audit period. 

 

LAVTA should examine its fixed-route bus service to determine the cause(s) for 

the underperforming on-time scheduled bus service and develop a plan for 

improving the on-time performance of its fixed-route bus service. 
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In response to this recommendation, LAVTA indicated it has updated its service 

standards to a more realistic 85% on-time service goal.  LAVTA also is in the 

process of implementing significant route changes as a part of a Comprehensive 

Operational Analysis (COA). Route changes are scheduled to be implemented in 

August 2016, and all the bus schedules will be updated to more accurately reflect 

existing running time, improving system-wide on-time performance.  
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SUBJECT: Contract Award for LAVTA On-Call Zero Emissions Bus Consulting Services 
  
FROM: Beverly Adamo, Director of Administrative Services 
 
DATE: August 23, 2016 
 
 
Action Requested 
Staff recommends awarding a contract for On-Call Zero Emissions Bus Consulting Services to 
Center for Transportation and the Environment. 
 
Background 
Based on many factors, LAVTA is moving toward a fleet of zero emissions buses (ZEB), and 
does not have personnel on staff with the expertise in the areas associated with these types of 
projects.  Because of this, LAVTA issued a Request for Proposals, RFP 2016-04, seeking the 
services of a qualified firm capable of providing on-call multi discipline research, development, 
design and project management support services for various projects associated with LAVTA’s 
fleet management and transition to an all-electric and zero emissions buses in providing public 
transportation in the LAVTA service area.  Because LAVTA may be required to respond quickly 
to funding opportunities and/or other associated projects, going out to bid for the for each task 
order can be time consuming.  In order to more efficiently use staff resources and speed up 
project timelines, the RFP solicited interested firms that could provide a full range of engineering 
services including: 
 

• Write grant applications and/or proposals 
• Technical assistance in writing requests for proposals (RFP) 
• Technical assistance in the evaluation of proposals 
• Manage technology demonstrations  
• Advise on structural design and analysis 
• Project cost estimating 

 
The RFP was released on March 28, 2016 and proposals were due on May 5, 2016 at 2:00 p.m. 
LAVTA received two (2) proposals from the firms noted below: 
 

• Arup North America Ltd (Arup), San Francisco, CA 
• Center for Transportation and the Environment (CTE), Atlanta, GA 

 
Discussion 
Technical Proposal Evaluation 
In order to select a qualified firm for on-call ZEB consulting services, the evaluation committee, 
consisting of two LAVTA staff members, and one staff member from another transit agency, 
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proceeded with the evaluation and scoring process as outlined in the RFP. Technical Proposals 
were rated in four (4) categories and assigned points (100% total) as noted below.  Engineering 
contracts may not be evaluated based on cost so cost is not an evaluation criterion. 
 

Evaluation Criteria - % Weight (100% Best) Scoring 
Complete and thorough conformance with the terms and 
requirements of this RFP (In your submittal, state if you have any 
exceptions to the requirements.) 

Pass/Fail 

Proposer’s qualifications and experience: Firm’s ability to 
provide multi discipline support services in accordance with the 
RFP requirements. 

40 points 

Staffing and Project Organization: Strengths, experience and 
qualifications of key personnel, particularly the Project Manager. 
Previous public transportation experience including on-call 
contract work. 

35 points 

Work Approach to Scope of Services:  Firm’s approach to 
quality control, project management and product delivery.   

15 points 

Overall completeness and quality of proposal: Proposer 
understands LAVTA’s requirements as demonstrated by a 
comprehensive response to this RFP.   

10 points 

  
Total Points 100 points 

 
The evaluation committee met to review the strengths and weaknesses of each firm. Both firms 
provided an excellent range of services and staff in their proposals; however, the reviewers 
determined that Center for Transportation and the Environment scored highest in based on the 
application of the above criteria. 
 
Budget Considerations 
There is no action outside the Board-adopted budget.  The contract does not stipulate a value 
amount, as the work is task order based, subject to the Board-approved funding contained in the 
annual budget.  Proposers were informed that there is no guarantee of work associated with this 
contract. 
 
Recommendation 
Staff recommends that the Board authorize the Executive Director to execute an agreement for 
the initial contract period of three (3) hears from the effective date, with two (2) one-year options 
to be exercised solely at LAVTA’s discretion. 
  
Attachment: 

1. Resolution 31-2016 
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RESOLUTION 31-2016 

 
RESOLUTION OF THE BOARD OF DIRECTORS OF  

THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY  
AWARDING CONTRACT FOR ON-CALL ZERO EMISSIONS BUS CONSULTING 

SERVICES 
 

WHEREAS, LAVTA requires the services of a qualified firm to provide on-call zero 
emissions bus consulting services on an as-needed basis; and 

 
WHEREAS, the agency issued Request for Proposals (RFP) for On-Call Zero Emissions 

Bus Consulting Services – 2016-04; and  
 
WHEREAS, LAVTA, in conformance with applicable procurement guidelines, and the 

evaluation committee, determined Center for Transportation and the Environment (CTE), 
Atlanta, Georgia as the most qualified, responsive and responsible proposer; and 
 

WHEREAS, LAVTA intends to enter into contract with Center for Transportation and 
the Environment to provide a range of consulting services related to zero emissions fleet 
management and other tasks as outline in the RFP; and 

WHEREAS, work shall be issued on a task order basis as outlined in the RFP, and the 
Consultant shall complete the services within the time frame and budget specified in each task 
order; and 

WHEREAS, funds for this contract shall be within the annual Budget authority adopted 
by the Board of Directors. 

NOW, THEREFORE BE IT RESOLVED, by the Board of Directors of the Livermore 
Amador Valley Transit Authority that the LAVTA Board authorizes the Executive Director to 
enter into a three-year contract with Center for Transportation and the Environment for on-call 
ZEB consulting services, from the effective date of the contract.  

 
BE IT FURTHER RESOLVED that the Board authorizes the Executive Director to 

execute two optional extension years at LAVTA’s sole discretion for on-call ZEB consulting 
services.       

 
PASSED AND ADOPTED this 12th day of September, 2016. 
 

 
______________________________ 
Steven Spedowfski, Chair 
 
Attest: 
 
______________________________ 
Michael Tree, Executive Director 
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SUBJECT: Procurement Update for LAVTA Purchase and Delivery of Heavy-Duty Buses 
  
FROM: Beverly Adamo, Director of Administrative Services 
 
DATE: August 23, 2016 
 
 
Action Requested 
Information only. 
 
Background 
LAVTA has been in the process of updating and replacing its fleet in accordance with the Capital 
Improvement schedule documented in the Short Range Transit Plan.  While LAVTA was able to 
purchase twenty electric hybrid vehicles in 2016 through a procurement conducted by another 
transit agency, there were still an additional vehicles due for replacement.  LAVTA was 
approached by a number of other transit agencies and cities to lead the procurement for heavy-
duty buses, and LAVTA issued a Request for Proposals, RFP 2015-08, Purchase and Delivery of 
Heavy-Duty buses, released on December 30, 2015.  Proposals were due on May 27, 2016 at 
2:00 p.m.  
 
Discussion 
Staff is currently in the final stages of completing the evaluation of the proposals received and 
will be presenting a recommendation for award for this contract at the September 12, 2016 
LAVTA Board meeting.  We anticipate making an award in two bus categories: 
 

• Category 1 – Heavy Duty Bus, 30 foot, 35 foot and 40 foot, Hybrid Drive and 
Compressed Natural Gas. 

• Category 2 – Heavy Duty Bus, All Electric Zero Emission Propulsion System, 30 foot 
and 40 foot 

 
Budget Considerations 
Purchase of these buses will be in accordance with Board approved Capital Budget. 
 
Recommendation 
None.  Information only. 
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