LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
1362 Rutan Court, Suite 100
Livermore, CA 94551

PROJECTS and SERVICES COMMITTEE MEETING / COMMITTEE OF THE
WHOLE

COMMITTEE MEMBERS

SCOTT HAGGERTY - CHAIR KARLA BROWN
DAVID HAUBERT - VICE CHAIR STEVEN SPEDOWFSKI

DATE: Monday, February 27, 2017

PLACE: Diana Lauterbach Room LAVTA Offices
1362 Rutan Court, Suite 100, Livermore

TIME: 4:00p.m.

AGENDA
1. Call to Order and Pledge of Allegiance
2. Roll Call of Members
3. Meeting Open to Public

e Members of the audience may address the Committee on any matter within the
general subject matter jurisdiction of the LAVTA Board of Directors.

e Members of the audience may address the Committee on items on the Agenda
at the time the Chair calls for the particular Agenda item.

e Public comments should not exceed three (3) minutes.

e Agendas are published 72 hours prior to the meeting.

e No action may be taken on matters raised that are not on the Agenda.

4. |Minutes of the January 23, 2017 Meeting of the P&S Committee.

Recommendation: Approval

5. |FY 2017 2nd Quarter Report — Operations

Recommendation: None — information only.

6. |On-Time Performance Update

Recommendation: None — information only.

7. |Pleasanton Middle School Service|

1 P&S Agenda 022717 Page 1 of 2



Recommendation: None — Information only.

8. |Management Action Plan

Recommendation: None — information only

9. |Preview of Upcoming P&S Committee Agenda Items

10. Matters Initiated by Committee Members
11. Next Meeting Date is Scheduled for: March 27, 2017

12. Adjourn

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these
meetings, as there may be people in attendance susceptible to environmental illnesses.

In the event that a quorum of the entire Board is present, this Committee shall act as a Committee
of the Whole. In either case, any item acted upon by the Committee or the Committee of the
Whole will require consideration and action by the full Board of Directors as a prerequisite to its
legal enactment.

I hereby certify that this agenda was posted 72 hours in advance of the noted meeting.

/s/ Jennifer Suda 2122117

LAVTA Administrative Services Department Date

On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in
appropriate alternative formats, or disability-related modification or accommodation, including auxiliary aids
or services, to enable individuals with disabilities to participate in public meetings. A written request, including
name of the person, mailing address, phone number and brief description of the requested materials and
preferred alternative format or auxiliary aid or service should be sent at least seven (7) days before the
meeting. Requests should be sent to:

Executive Director

Livermore Amador Valley Transit Authority

1362 Rutan Court, Suite 100

Livermore, CA 94551

Fax: 925.443.1375

Email : frontdesk@lavta.org
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
1362 Rutan Court, Suite 100
Livermore, CA 94551

PROJECTS and SERVICES COMMITTEE MEETING / COMMITTEE OF THE

DATE:

WHOLE
COMMITTEE MEMBERS

SCOTT HAGGERTY - CHAIR KARLA BROWN
DAVID HAUBERT - VICE CHAIR STEVEN SPEDOWFSKI

Monday, January 23, 2017

PLACE: Diana Lauterbach Room LAVTA Offices

TIME:

1362 Rutan Court, Suite 100, Livermore

4:00p.m.

1.

MINUTES
Call to Order and Pledge of Allegiance
Committee Chair Scott Haggerty called the meeting to order at 4:00 pm.
Roll Call of Members

Members Present

Scott Haggerty, Supervisor, Alameda County
David Haubert, Mayor, City of Dublin

Steven Spedowfski, Vice Mayor, City of Livermore
Don Biddle, Vice Mayor, City of Dublin

Jerry Pentin, Vice Mayor, City of Pleasanton

Members Absent
Karla Brown, Councilmember, City of Pleasanton

Meeting Open to Public

Robert S. Allen

Robert Allen addressed the Project & Services Committee regarding item 6 and 9
on the agenda. Mr. Allen provided the Committee a document showing a proposed
bus schedule. He is urging them to support ABLE Commute - an express M-F
route connecting the LAVTA’s Administration building, Airway Park-and-Ride,
and Livermore Airport with every BART train from early AM through the evening
commute hour. Mr. Allen stated that he knows a Park-and-Ride study is being
conducted, but has not found information regarding the study online.
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Staff responded that Mr. Allen’s request is being reviewed and considered in the
Park-and-Ride study and the study will be available around April 2017.

4. Minutes of the November 28, 2016 Meeting of the P&S Committee.

Approved: Biddle/Spedowfski

Aye: Haggerty, Biddle, Spedowfski, Pentin
No: None

Abstain: None

Absent: Brown, Haubert

5. Dial-A-Ride Passenger Survey 2016

David Haubert, Mayor from City of Dublin, arrived during the Dial-A-Ride
Passenger Survey 2016 Report.

Staff provided data on the latest Dial-A-Ride survey results conducted between
November 7 and December 4, 2016. The survey was administered by a third party
surveyor, and a total of 150 Dial-A-Ride surveys were completed. The Overall
satisfaction was very high across all stages of the rider experience. While the
overall satisfaction scores in 2016 were still very good, there was some satisfaction
erosion in the following areas: Arranging transportation on the phone saw some
decreases in rating with hold times, phone menu, representative’s knowledge and
representative’s ability to arrange transportation. Per the Wheels Accessible
Advisory Committee recommendation, in cases where respondents expressed
dissatisfaction or gave negative feedback about the service, the surveyors were
instructed to ask if the respondent would like a call back from LAVTA staff to
follow-up on their concern(s). Out of 150 respondents 18 asked for a follow-up
phone call and LAVTA staff is currently following up with these riders. LAVTA
will work with the contractor on improving the reservations process and will follow
up on the concerns communicated to LAVTA staff during the follow-up phone
calls.

Supervisor Scott Haggerty noted that more patrons are requesting ramps and would
like to know whether LAVTA is accommodating this request. LAVTA staff
responded that we do our best to match vehicle preference to the requests we
receive, but that it is not required by ADA that all patrons receive the exact vehicle
they prefer.

This was informational only.
6. Summer 2017 Service Changes

LAVTA staff provided The Project & Services a report and recommendation on
summer 2017 service changes, including modifications for summer school service
in Dublin and Pleasanton, and Route 1 changes. During this report it was noted
that the net cost for Dublin summer school service is estimated to be $3,160.00 and
for Pleasanton $4,235.00. The net cost can be accommodated through the current
FY17 budget. Livermore is not recommended to receive supplemental service for
summer school, but Granada High and Livermore High do have fixed route service
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available. Staff discussed modifications to Route 1 will allow service to the East
County Hall of Justice (ECHOJ) when it opens later this spring. The Route 1
schedule is recommended to be modified to every-30 minutes, which will allow for
an interline “break” with Route 14. Route 14 schedule will also be modified but
service levels will remain the same.

Vice Mayor Steven Spedowfski requested that LAVTA add a positive statement
regarding Livermore High and Granada High having fixed Route bus service
available for summer school. Vice Mayor Steven Spedowfski would also like
LAVTA to verify with the Livermore school district yearly to see if they require
summer service.

Supervisor Scott Haggerty asked if it is more accommodating operationally for
LAVTA if summer school remains at Amador Valley High School.  Staff
responded that Route 10R runs directly in front of Amador Valley High School, so
yes operationally it makes more sense for summer school to be held at that location.
Vice Mayor Jerry Pentin requested that LAVTA extract data, so that we can show
Amador Valley High School why it makes more sense to conduct summer classes
at that location for both parties involved.

The Projects & Services Committee endorse and forward a recommendation to the
Board of Directors to consider the potential Wheels service changes outlined
below. Resolution 07-2017 and Resolution 08-2017.

e Recommends accommodation of the summer programs at Dublin High
School by operating routes 501 and 502 five days a week during the 2016
summer session;

e Asks the Committee to consider whether supplemental service
accommodation is warranted for the PUSD summer program at its location
at Foothill High School and, if so, recommends operating routes 602 and
604 four days per week during the 2016 summer session; and

e Recommends modifying Route 1 service to directly connect to the ECHOJ
and operate every 30-minutes all day on weekdays.

Approved: Pentin/Haubert

Aye: Haggerty, Biddle, Spedowfski, Pentin, Haubert
No: None

Abstain: None

Absent: Brown

7. Wheels Service to the 2017 Alameda County Fair

Staff provided The Project & Services a report on Wheels service to the 2017
Alameda County Fair. Last year LAVTA detoured Route 8 to accommodate
fairgoers. After LAVTA’s major service changes in fall of 2016 Route 8 was
realigned and would have to be detoured substantially in order to accommodate
fairgoers this year. Instead of a detour of Route 8, this year LAVTA staff is
proposing a dedicated shuttle service be utilized to connect the Fair to BART. To
provide a dedicated hourly shuttle the estimated net cost will be $22,408.00 and can

4 P&S Minutes 012317 Page 3 of 5



be accommodated within the FY17 revenue hour budget. LAVTA has reached out
to the Alameda County Fair to request them to help offset costs of the service by
funding additional media campaigns for the shuttle service and for other LAVTA
community campaigns.

Mayor David Haubert questioned staff why LAVTA is not charging more for the
shuttle service. Staff explained that the FTA prohibits chartering bus service and
charging a premium fare for special events.

The Project & Services Committee requested that LAVTA work with the Alameda
County Fair use the Wheels logo on all marketing materials for this year’s fair.

The Projects & Services Committee forward a recommendation to the Board of
Directors to approve operating a dedicated, hourly shuttle service between the East
Dublin/Pleasanton BART station and the Fairgrounds during the 2017 Alameda
County Fair. Resolution 09-2017.

Approved: Pentin/Haubert

Aye: Haggerty, Biddle, Spedowfski, Pentin, Haubert
No: None

Abstain: None

Absent: Brown

8. Shared Autonomous Vehicles Update

Staff provided the Project & Services Committee an update on Shared Autonomous
Vehicles (SAVs). LAVTA staff informed the Project & Services Committee that at
the February 6™ Board of Director Meeting Stantec will give a full presentation

regarding the Bishop Ranch project and the next steps for LAVTA'’s pilot program.

This was informational only.
9. Management Action Plan

Executive Director Michael Tree included a Management Action Plan for the
Project and Services Committee to review. Executive Director Michael Tree noted
challenges at the agency revolve around staffing levels. LAVTA was conducting
the Director of Finance interviews, but unfortunately the Director of Administrative
Services had an unexpected leave of absence for several weeks. LAVTA placed
the interviews on hold, so the Director of Administrative Services can participate in
the interviews as a candidate. The interim Marketing Manager, Corine Reed took a
job in Southern California and during that same time frame Dennis Mochon
departed LAVTA. Currently Michael Tree is working closely with the Marketing
Intern to proceed with projects. Michael Tree is conducting interviews with a temp
agency on January 24, 2017 and would like to have them come on board this week.
Interviews were conducted for the Marketing Manager and final negotiations are
being worked on currently.

Executive Director Michael Tree also noted working on the MV contract and
making improvements to LAVTA’s bus system.
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10.

11.

12.

13.

Supervisor Scott Haggerty stated that under the management action plan LAVTA
staff has undertaken a lot and that LAVTA is much greater than just a transit
agency; which he appreciates. Supervisor Scott Haggerty said that the Board
members have not said it enough, but he feels that Michael Tree and staff are doing
a good job. He then thanked everyone.

This was informational only.

Preview of Upcoming P&S Committee Agenda Items

Matters Initiated by Committee Members

None.

Next Meeting Date is Scheduled for: February 27, 2017

Adjourn

Meeting adjourned at 5:00pm.
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Livermore Amador Valley Transit Authoriry

STAFF REPORTI

SUBJECT: FY 2017 2nd Quarter Report — Operations
FROM: Christy Wegener, Director of Planning & Operations

DATE: February 27, 2017

Action Requested
This is an informational item.

Background

This report is intended to provide the Committee with a summary and analysis of operations for
the second quarter of FY2017 (October — December 2016), including fixed route, paratransit, and
operational performance metrics.

Discussion
Fixed Route
The graph below — which was featured and discussed in the previous quarterly ops report — is

displayed again for reference, and shows the long-term ridership trend for the Wheels service
from the agency’s inception through the fiscal year that ended July 30, 2016.

Wheels Fixed Route Annual Boardings
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The second quarter (Q2, October thru December 2016) of the fiscal year FY2017, was the first
full quarter of operating the substantially revised service that was implemented following the
Comprehensive Operational Analysis (COA) study. Although the intent of the COA-related
changes was to help grow ridership in the medium/long-term, it was expected that ridership
would fall initially, as a portion of existing riders were adversely impacted by the changes and
exited the system. This appears to have indeed materialized: Systemwide ridership of the Wheels
service decreased by 6.6 percent during Q2 compared with the same quarter of last year.

The chart below displays this trend and shows the total amount of boardings for Q2 of this year,

compared with the same quarter of last year. A total of 390,234 Q2 boardings were seen this
year, compared with 417,931 boardings from Q2 of last year.

Total Q2 Unlinked Boardings
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The next chart shows the ridership breakdown by average boardings per service day during the
quarter, mirroring the trend of the quarter overall, with average weekday ridership decreasing
from 5,898 to 5,702. The COA changes - which effectively reduced Saturday service and
increased Sunday service by merging the two schedules - also appear to be reflected in the
weekend ridership trends. Saturday ridership fell substantially from 2,079 to 1,694, while
Sundays held a little steadier at 1,379 vs. 1,314, compared to a year earlier.

Q2 Average Daily Ridership
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Ridership trends at the individual route level were somewhat mixed but also mostly followed the
overall downward trend of the quarter: The main exception was the realigned Route 30R, which
saw a ridership increase in the order of 28 percent, and a weekday productivity (boardings per
vehicle revenue hour) increase of approximately 8 percent. Among other main service, routes 3,
11, and 14 also saw increases in ridership, but all other mainlines — including the trunk 10R route
- were down by various degrees compared to the same period of last year.

The supplemental (school tripper) routes - although mixed at the individual route level -
generally did well, with year-on-year boarding increases for the quarter of 5 and 15 percent for
Pleasanton and Dublin, respectively.

On-time performance (OTP) increased slightly compared with same quarter of the previous year,
ending at 80.9%. Within the quarter, the highest OTP monthly percentage was observed in
November, with a reading of 81.5%.

Q2 On-Time Performance
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Among the large trunk routes — which contribute the most to systemwide OTP because they have
the most total timepoint crossings — the 10R took a dip after the COA changes and saw less than
the systemwide average on-time at 77.6%, while the 30R was on time at a rate above the average
at 85.1% OTP. Among other route-level highlights, the 14 continued to see on-time issues, and
finished the quarter at 71.6%.

It should be noted that a re-timed 10R weekday schedule was put in place on January 17, 2017,
which, at the time of writing, has helped bring its OTP to date above 80%. In conjunction with
the fall 2017 signup, Staff is also planning to address, among other things, the OTP issues
surrounding Route 14.
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Paratransit
The graph below provides an overview of the historic paratransit ridership trend from the
agency’s inception thru the fiscal year FY2016:

Annual Paratransit Ridership FY 1989-2016
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The trend of decreasing ridership continues in the second quarter of the current fiscal year. The
FY2017 Q2 the total number of passengers served on paratransit, which includes personal care
attendants (PCAs) and companions, decreased by 5% from 14,469 to down to 13,759 when
compared to the same three months the year prior. The number of trips during the same time
period decreased by 10% from 14,332 to 12,841, as the two charts below illustrate. LAVTA pays
the contractor on the per trip bases.
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Total # of TRIPS
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On-time performance (OTP) has remained high at 97% both in Q2, FY17 and F2, FY16. The
OTP performance standard is 95%.

On-Time Performance

120%
100%
80%
60%
40%
20%
0%

97% 97%

Q2 FY2016 Q2 FY2017

Accidents/Incidents

Fixed Route

Noted in the figure below for Fixed Route Accidents, in the second quarter, there have been six
(6) reportable accidents/incidents on the fixed route system, two (2) of which were determined to
be preventable, and four (4) deemed non-preventable. None of the accidents resulted in major
damage, and six (6) resulted in minor or no damage to the vehicles (only fixed route are LAVTA
owned vehicles). One of the fixed route accidents resulted in bodily injury. Staff continues to
work with the operations contractor to identify trends in preventable accidents. Notably, as of
January 28™, fixed route operators had completed 100 days without a preventable accident.
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Fixed Route Accidents
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Many contractor-operated transportation companies use 1 preventable accident per 100,000 total
miles in fixed route service as a goal. Looking at preventable accidents per 100,000 total miles,
MV comes in at 1.07 for a 12-month rolling period from December 1, 2015 — December 31,
2016. (This is a metric that was not included in this report prior to Q2 FY16)

Claims Activity

With respect to the monthly accident claim activity, the charts below highlight claims for fixed
route only. It should be noted that some of the FY17 expenditures are for the prior fiscal year,
as adjudication of claims can take some time after the actual accident/incident.

Accident Claims: S Expended % Budget Expended
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Accidents/Incidents

Paratransit

In the second quarter there were two (2) paratransit accident/incidents compared to one (1)
paratransit accidents/incidents last year.
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Customer Service

Customer Service staff processed a total of 140 customer requests for Q2 FY16 and a total of
168 for Q2 FY17; the increase is related to the COA service changes and operational issues.
LAVTA’s Service Quality Standards Index, a measurement of performance for fixed route and
paratransit service providers, tracks the number of valid complaints for both fixed route and
paratransit service, as noted for the quarter in the chart below.
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The SQSI’s established a standard of excellence for complaints of less than 1 per 10,000 rides
for fixed route and 1 per 1,000 rides for paratransit.
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Comparing the total valid complaints from FY16 and FY17, the number for fixed route has
increased and staff continues to work with the fixed route contractor in the Fixed Route Task
Force meetings held every other week, which allow for timely recognition of trends, and
increased attention to the Customer Oversight Program which provides for assigning points to
operators for valid complaints. The top valid complaints for fixed route for this quarter are in the
areas of “late” (14 complaints), “early” (12 complaints), and both “no show” and “bypass” (5
complaints each).

The paratransit valid complaints decreased from this quarter last year. Staff and the contractor
continue to work together in the Paratransit Task Force meetings to ensure that the complaints
are dealt with timely, with zero (0) valid complaints.

Next Steps
None

Recommendation
None — information only.
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Livermore Amador Valley Transit Authority

STAFF REPORTI

SUBJECT:  On-Time Performance Update
FROM: Christy Wegener, Director of Planning and Operations

DATE: February 27, 2017

Action Requested
None — Information Only

Background

LAVTA staff have been aggressively focused on achieving system-wide On-Time
Performance (OTP) of 85% or greater. This is an update on efforts currently underway and a
status on January OTP.

Discussion

When the LAVTA Board adopted the Agency’s Short Range Transit Plan in May 2016, the
system-wide OTP goal was established at 85%. 85% is a realistic and achievable metric that
the Agency feels confident can be attained in the short term. When the Comprehensive
Operational Analysis (COA) changes were implemented in August 2016, the system-wide
OTP was about 79-80%. As a reminder, OTP is measured at every time point crossing in the
system —close to 3,000 time point crossings per day. Route level OTP post-COA
implementation, from September 2016 through January 2017, is included as Attachment 1.
As you can see, the majority of the routes have seen increases in OTP since the changes were
introduced in August.

Several schedule adjustments, including some major changes to the Route 10R schedule,
were implemented in January 2017. Plans for additional schedule adjustments to Route 14
are scheduled for implementation this summer.

BART Connectivity Challenge

The COA Market Analysis report identified current BART riders as the key target marketing
for “choice ridership”; second to that were millennial riders going to Las Positas College.
With the new bus system in place, and with the focus on attracting the choice rider who will
be less tolerant of late buses and/or missed connections, there arose a conflict between
achieving high system-wide OTP and ensuring connectivity to BART.

One of the most common complaints heard since the route changes were implemented was
that riders were missing their afternoon/evening connections to the buses at BART due to late
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arriving BART trains. The bus schedules are built around the BART schedule, allowing 6-8
minutes between a bus’s scheduled arrival/departure and the BART train scheduled
arrival/departure. In the morning, BART trains typically leave on-time; if they are late,
passengers are already on the platform waiting for the train. However, in the afternoon, if
BART trains arrive late, the buses may have already left, which leads to rider frustration and
missed connections. Staff reached out to BART scheduling staff who indicated that, on
average, trains are arriving about 1-2 minutes late at the Dublin/Pleasanton Station. In the 5-
6pm hour, trains arrive on average 3-4.5 minutes late.

In January 2017, to respond to the complaints, staff initiated a policy where in the afternoons
from approximately 4:30-6:00p, buses are to hold up to 6 minutes at BART for late-arriving
trains. While great for passengers, holding up to 6 minutes can have a significant impact on
OTP. Staff has completed some analysis, and when Route 10R holds at BART in the
afternoon peak periods, it reduces that route’s OTP by 2-5%, and it can drag down the
system-wide OTP by 1%.

For all future schedules, staff will be looking at a working policy of bus departures 10-
minutes after the BART train’s scheduled arrival. This may not eliminate the need to hold for
extremely-late arriving trains from time to time, but it should accommodate trains that are
regularly arriving a few minutes late. Once BART makes adjustments to the train schedule
later this year, staff will look at another adjustment of the Wheels bus schedules to ensure
proper connectivity.

Recommendation
None — Information only.

Attachments:

1. Post-COA OTP Chart
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Attachment 1

ROUTE-LEVEL OTP
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e Route 10R Route 30R System

TREND
September 2016 thru January
2017

Sep-16 Oct-16 Nov-16 Dec-16 Jan-17
Route 1 90.5% 91.9% 91.2% 90.7% 88.5%
Route 2 84.8% 87.4% 86.7% 91.5% 91.3%
Route 3 80.6% 81.0% 82.7% 86.5% 83.2%
Route 8 80.8% 81.5% 81.9% 81.6% 82.8%
Route 10R 73.2% 76.2% 79.2% 77.6% 79.3%
Route 11 82.2% 83.3% 84.2% 92.0% 93.4%
Route 14 66.4% 70.6% 73.2% 71.1% 72.6%
Route 15 79.2% 80.0% 79.9% 78.6% 85.1%
Route 20X 93.5% 92.8% 90.8% 93.4% | 100.0%
Route 30R 84.2% 84.9% 85.2% 85.3% 87.6%
Route 53* 92.2% 86.7% 88.2% 85.7% 88.2%
Route 54* 89.0% 85.1% 92.7% 89.6% 78.8%
Route 70X** 47.6% 52.1% 41.6% 42.6% 45.7%
Route 580X 91.5% 94.7% 95.1% 95.7% 97.9%
System 77.7% 79.3% 80.7% 80.5% 82.5%
*Buses hold for

late ACE trains
**Data unreliable
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ITEM 7




Livermore Amador Valley Transit Authority

STAFF REPORTI

SUBJECT:  Pleasanton Middle School Service
FROM: Christy Wegener, Director of Planning and Operations

DATE: February 27, 2017

Action Requested
None — Information Only

Background

In November 2016, LAVTA staff received a complaint regarding the timing of Pleasanton
Middle School Route 601 with the bell — in particular, the timing on non-recurring early-out
days. This report details the complaint, staff response, and next steps.

Discussion

A Pleasanton resident and parent of a Pleasanton Middle School student submitted a
complaint about a late-arriving bus (Route 601) on Monday, October 31, 2016. That day was
a “non-recurring” early-out day at Pleasanton Middle School and the school had a modified
bell time of 12:36pm. Route 601 was scheduled to pick up at 1:17pm. The bus indeed ran
late, arriving at 1:29pm, but made up time on the trip so that it arrived its last time-point only
8 minutes behind its scheduled arrival time.

This information was communicated back to the parent, along with an apology for the late
bus. The parent then began a long exchange with staff about why the Route 601 timing with
the bell was so long (26 minutes), especially on non-recurring early-out days (41 minutes),
and offered up several suggestions in order to better connect with the bell. The parent was
adamant that the route changes be implemented immediately in February. Staff explored the
proposed alternatives and determined that any potential change could have an adverse impact
on the ridership of Route 602 (which is interlined with Route 601), and that alternatives
needed to be studied and the public needed to weigh in before changes could be
implemented. The full email exchange is included as Attachment 1.

Early-Out Days

LAVTA accommodates recurring early-out days (Wednesdays) as a part of the regular
weekly bus schedules. Non-recurring early-out days (changes for holiday-weekends, finals,
etc.) are typically accommodated but cannot be guaranteed due to resource constraints.
LAVTA operates atypically in that the agency attempts to accommodate all early-out days;
other Bay Area transit providers don’t provide that same accommodation.
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School Bus Regulations

The Federal Transit Administration (FTA) regulations (Attachment 2) prohibit public transit
agencies from providing dedicated school bus service and permit grantees to make minor
modifications to route paths and frequency of service to accommodate schools. Other
common modifications include operating the service only during school months, on school
days, and during school and opening and closing periods.

Next Steps
Staff will be meeting with Board member Pentin and the parent on Friday, February 24,

Staff will be considering potential modifications to route 601 and 602 as a part of the regular
fall service change process. Comments will be solicited from student riders during the open
comment and public review period in April. The Committee/Board is scheduled to approve
the fall 2017 route changes in May, for implementation in August.

Recommendation
None — Information only.

Attachments:

1) Email exchange
2) Final Policy Statement on FTA’s School Bus Regulations
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Attachment 1

Christy Wegener

From: Jerry Pentin <jpentin@cityofpleasantonca.gov>

Sent: Friday, February 17, 2017 12:55 PM

To:

Cc: Christy Wegener; Michael Tree

Subject: Re: Wheels leaving kids at Pleasanton Middle for ~1 hr after school + 3X the wait times of

everyone else on Rte 601.

[ have been following up on this issue with Mr. Tree and Ms. Wegener and have been meaning to reach out to
you to have a discussion. I realize that the timeframe that has been offered to look at, study and possibly
implement action on this issue is something you’ve found to be insufficient. But there are many different
elements at work here as to why the agency needs the time recommended in order to effectively implement
possible change. While my current schedule is quite full if you’d like to meet with me I can set up a meeting at
our City Offices next Friday, February 24 in the AM (I will need to confirm if the Mayor/Council office is
available) so we can go over your concerns with this issue.

I might add that as you are aware of the minimum days at your daughter’s school that you might consider other
means of transportation? Not being rude here but that’s how I dealt with this issue when my daughter attended

PMS. Just a thought.

Regards,

Jerry Pentin

Jerry Pentin
Vice Mayor, 2017

Pleasanton City Council
925-518-3036

THE CITY OF

On Feb 17, 2017, at 12:44 PM, Mote:

Today is one of those "minimum" days that my daughter literally dreads taking the bus
with a 41+ min wait and traumatic memories of the day, when she was left high and

stranded

It was the reason that i initiated the issue 4 months back to complete by today (and
requested you all to look into accelerating your 9 month "evaluation" of simple options),
to save money and time on this longest of all your school routes, but so far to no avail.



| request you to please follow up in at your next board meeting. Do not let it fester
further with a long drawn out evaluation and recommended suitable options to correct
this years long problem, in an expeditious manner

Regards

<blob.jpg>

Fro
To: Christy Wegener <cwegener@lavta.org>; Michael Tree <mtree@lavta.org>; Karla Brown

<kbrown@cityofpleasantonca.gov>; Jerry Pentin <jpentin@cityofpleasantonca.gov>

Cc: Beverly Adamo <badamo@lavta.org>; Cyrus Sheik <csheik@lavta.org>

Sent: Monday, December 19, 2016 3:22 PM

Subject: Re: Wheels leaving kids at Pleasanton Middle for ~1 hr after school + 3X the wait times of
everyone else on Rte 601.

Sorry Christy, Michael, | see the same form letter & standard spiel being again
reiterated.

| am sure you can appreciate and understand the waste of our young students times,
money and public resources that are happening currently.

Please do read my email carefully about the advantages of moving faster rather than 9
months later from today. (if at all). LAVTA needs to aspire to be faster than that.

1) This is not a NEW route. It is the same 2 buses being re-purposed differently towards
running the same route with the same students going to the same destinations (but
saving their time & your money).

2) Clear alternatives have already being presented. You need to think on & execute on
them faster. (this email chain has been going on for TWO months already !)

>Pushing it to the end of the academic year to determine if it does / doesn't work,
getting more "suggestions”, waiting another school >year to implement it, makes no
sense. The situation should have been fixed years ago.

If the above option would not work; of if it does and if you absolutely have to wait till next
academic year for its implementation, *Christy/ Michael* please add a separate bus for
PMS immediately to end this discrimination.

> All other routes leave within 7 to 14 minutes with dedicated buses.
> Route 601 for Pleasanton Middle leaves 26 minutes after the bell. (3X-4X times
later)! and ends an hour later everyday. :

| hope you can do right by our middle schools students without pushing it out any
further, and make an immediate positive change in their lives, starting Feb 213t (after the
2 school holidays & the 45min+ minimum day wait, which triggered this issue).




The situation as it is now is untenable with 9 months more being too long to wait I!

CC: LAVTA Board Members from Pleasanton. Please request for acceleration of the
current timeline to implement by Feb end/ early March.

From: Christy Wegener <cwegener@lavta.org>

To: ; Michael Tree <mtree@lavta.org>; Cyrus
Sheik <csheik@lavta.org>

Cc: "jbutler@pleasantonusd.net" <jbutler@pleasantonusd.net>; Beverly Adamo
<badamo@lavta.org>;
Sent: Monday, December 19, 2016 1:52 PM

Subject: RE: Wheels leaving kids at Pleasanton Middle for ~1 hr after school + 3X the
wait times of everyone else on Rte 601.

Thank you for your email. LAVTA will be taking your suggestions into consideration for
implementation in Fall 2017. LAVTA will be soliciting more feedback from FHS and PMS
students and our operations team prior to developing alternatives.

We will start the analysis in the new year and will develop recommendations for Board approval
around April.

Please feel free to stay in touch. Otherwise, we will contact you when we are ready to present
alternatives.

Thank you,
Christy

From:

Sent: Saturday, December 10, 2016 12:14 AM

To: Christy Wegener <cwegener@lavta.org>; Michael Tree <mtree@lavta.org>; Cyrus Sheik
<csheik@lavta.org>

Cc: jbutler@pleasantonusd.net; Beverly Adamo <badamo@iavta.org>; g NEGEGE™

Subject: Re: Wheels at Pleasanton Middle for ~1 hr after school + 3X the wait
times of everyone else on Rte 601.

Dear Cyrus, Christy, Michael,

| saw your email about waiting till next September 2017 to consider doing anything (if at
all 1t)...i must vehemently disagree.

We are barely 3 months into the school year, with a majority of the year to go. The
current setup leaves everyone (FHS and PMS students at a disadvantage) with PMS
students bearing the brunt of it and waiting 20-25 minutes after school ends (3-4X times
everyone else), for 2 buses, that show up back to back.



» Route changes cannot be implemented immediately; they require Board approval and
production lead time.

These are the same 2 buses and you will be shaving a major portion of the time,
distance traveled and the public money from one of the routes.

F'd jump at doing it immediately rather than waiting till the end of the year to evaluate.
Please expedite it and evaluate it NOW to complete by mid-January to see if it makes
sense.

» Typically, we would recommend changes to trippers - if any - leading up to a new
academic year. The setup you suggested for the 602 buses is certainly creative, and we will
review its potential pros and cons when we begin planning for the service- and schedule
changes of next fall

Pushing it to the end of the academic year to determine if it does / doesn't work, getting
suggestion #2, waiting another school year to implement it, makes no sense. The
situation should have been fixed years ago.

These are our High School kids, I'd give them more credit and think they are smart
enough to figure out a small route alteration vs waiting for a new academic year (next
September 77 Hl). They would be very happy with the change, if it were implemented
ASAP after board approval.

> The main issue that | would foresee in terms of what you have suggested is that the majority of
the FHS students would be likely to prefer to get on the one remaining bus that would travel into
the neighborhoods, which could unbalance the loads and possibly fead to an overflow situation
requiring more resources fo mitigate

You divide the neighborhoods serviced, as per the bus load. For e.g.

A) 602 A from Foothill will ONLY go to Las Positas & Dorman, Valley Trails Park,
Parkside & Glenda & Del Prado Park & to Valley Ave.

B) 602 B will speed through and NOT: stop at or divert to any of the above areas
and serve FHS students going directly to Case Ave, Sunol & Mission, Bernard &
Angela & Vineyard & El Capitan & Ruby Hill only.

C) 602B /601 will also pick up PMS students in a much more timely fashion at
Case Ave and continue on to Ruby Hill.

You can adjust the stops taken by 602B and shift some to A as necessary (or vice
versa) to balance as per the student load. (see below attachments for 602B’s altered
route in red )
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Everyone will benefit from the shorter commute times and you will have a 1 bus free
much earlier vs 2 buses doing the long long haul to Ruby Hill saving kids, time, LAVTA,
distance traveled and the public, money.

If the above option would not work; of if it does and if you absolutely have to wait till next
academic year for its implementation, *Christy/ Michael* please add a separate bus for
PMS immediately to end this discrimination. The situation as it is now is untenable.

| hope you can do right by our middle schools students without pushing it out any
further, and make an immediate positive change in their lives, starting Feb 215t (after the
2 school holidays & the 45min+ minimum day wait, which triggered this issue).

Thank you for actively considering the above. | expect to follow up with you again in a
couple of weeks time, post discussions.

rds

----—- Forwarded Message -----

From: Wheels Help Line <wheels@user.govoutreach.com>

Tom'
Sent: Friday, December 9, 2016 9:26 AM

Subject: Message About Request # 2988529 [3163656231343163]

---Enter your reply above this line---

-

Dear Resident -

Thank you for the suggestions you brought forward to Director Wegener; | have created
a service request ticket in our system here, so that we will be able to consider them
separately from the operational (delay) complaint.

Route changes cannot be implemented immediately; they require Board approval and
production lead time. Typically, we would recommend changes to trippers - if any -
leading up to a new academic year. The setup you suggested for the 602 buses is
certainly creative, and we will review its potential pros and cons when we begin
planning for the service- and schedule changes of next fall. The main issue that | would
foresee in terms of what you have suggested is that the majority of the FHS students
would be likely to prefer to get on the one remaining bus that would travel into the
neighborhoods, which could unbalance the loads and possibly lead to an overflow
situation requiring more resources to mitigate. We will discuss this with our Operations
before making any recommendations.

Once | know more over the next few months, | will give you an update. In the meantime,
thank you again for taking the time to make your suggestions, and | apologize for any
inconvenience caused.

Regards,
Cyrus / Wheels




From: Christy Wegener <cwegener@lavta.org>
To: ; Michael Tree <mtree@lavta.org>

Cc: "jbuiler@pleasantonusd.net" <|butler@gleasantonusd net>, Beverly Adamo <badamo®@lavta.org>;

Cyrus Sheik <csheik@lavta.org>;

Sent: Friday, December 9, 2016 8 13 AM
Subject: RE: Wheels leaving kids at Pleasanton Middle for ~1 hr after school + 3X the wait times of
everyone else on Rte 601.

Thank you for the email. Cyrus Sheik (copied) is our senior service planner and he'll get in touch
with you about your ideas.

Thank you,
Christy

Fro
Sent: Tuesday, December 06, 2016 3:43 PM

To: Christy Wegener <cwegener@lavta org>; Michael Tree <mtree@lavta.org>
Ce: jbutler@pleasantonusd.net: Beverly Adamo <badamo@lavta.org>; Cyrus Sheik

<csheik@lavta.org>g
Subject: Re: Wheels leaving kids at Pleasanton Middle for ~1 hr after school + 3X the wait
times of everyone else on Rte 601.

That is correct.

| asked her why she was late last Monday. The bus arrived ~3:35-3:40 pm last Monday,
as per my daughter, 40 minutesafter school ended, when it typically shows up at 3:25 or
80, but made up time as it went, so that it ended the circuit 5 minutes late.

If you "continue to monitor the schedule and operation of our routes and to look for the
most optimal solution possible to accommodate the most riders where there is most
need”.

Attached is my proposal for ONE of your TWO 602 afternoon buses which can be
implemented immediately.

a) Have 601(A) it skip stops 4/5 & 3 before it becomes 601 interline and services the
Foothill

b) The 2nd 602 (B) bus can travel the regular route (adding stops 4/5 & 3) and terminate
at Valley Trails Park or PMS.

It'l balance the load, easily cut 15 minutes & allow for everyone (FHS and PMS
students) to go home earlier. It'll also reduce time & distance traveled by the 2nd bus
and does NOT need an additional bus. (Although a dedicated bus would be best, to
avoid the discrimination suffered only by PMS students in this case).
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Regards




From: Christy Wegener <cwegener@lavta.org>

To:

Ce:'Michael Tree <mtree@lavta.org>; "jbutier@pleasantonusd.net” <jbutler@pleasantonusd.net>:
Beverly Adamo <badamo@lavta.org>; Cyrus Sheik <csheik@lavta.org>

Sent: Tuesday, December 6, 2016 2:44 PM :

Subject: RE: Wheels leaving kids at Pleasanton Middle for ~1 hr after school + 3X the wait times of
everyone else on Rie 601.

Hello

Sorry — I should have asked this before | pressed send — but what date was the bus 40+
minutes late? | looked at the records for every day last week and the bus was on-time every day
with the exception of Monday, the 28", when it left 5 minutes late.

Thank you,
Christy

Ffom: |
Sent: Tu ., vecember 06, 2016 2:14 PM

To: Christy Wegener <cwegener@lavta.org>; Michael Tree <mtree@iavia.org>

Cc: jbutler@pleasantonusd.net; Beverly Adamo <badamo@iavta.org>

Subject: Re: Wheels leaving kids at Pleasanton Middle for ~1 hr after school + 3X the wait
times of everyone else on Rte 601.

Hi Christi, Michael,

My daughter again had to again wait for ~40 minutes after school after classes ended
last week because Wheels ill thought out “connection” bus was late again coming to her
school. This is NOT an infrequent occurrence.

| had my older daughter suffer through 3 years of wheels poor planning for the returning
601 route, and will not have my younger daughter go through the same thing AGAIN for
another 3 yearsl!

| refuse to accept your status quo. You need to do better!

You have not answered the question about

1) With the knowledge that the PMS Route 601 at 37min has one of the longest driven
routes, why is this 1 school ONLY being discriminated against in not having a dedicated
bus (when not a single other school route suffers this)?

All other routes leave within 7 to 14 minutes with dedicated buses.

Route 601 leaves 26 minutes after the bell. (3X-4X times later)

2) Why do PMS students only, have to wait and share a bus for non-existent

connection students from Foothill.

a. You are wasting the time of 30 + Middle School students every day,
for 3 years for a non-existent Foothill student who never boards this bus.




b. No Ruby Hill / Foothill parent wants their kid to spend 77 minutes!!
(40+37) one way on a circuitous route from Foot Hill High to Ruby Hill on
the 601.

i. Thatis 154 minutes per day round trip
for a school student !

ii. The way you have it structured, no Ruby
Hill parent (which falls in Amador’s school zone) will willingly
subject their kid to this bus, and you are penalizing 30+ other kids
for this!

3) You do NOT have a bus in the morning to take Ruby Hill students to Foothill. Why
create a special one for non-existent returning students at the cost of penalizing
everyone else.

a. If you have Foothill kids on Kottinger and Bernal, just extend out 602’s
route (it'lf only be another 7 minutes) as opposed to having PMS students
wait 26+ minutes after school every day.

b. Another solution; Instead of two buses from Foothill to PMS, both of
which act as "connections".

1) Make 1 bus a "direct " one from FHS via the regular route to Bernal/
Kottinger/ Vineyard. (bypass PMS). This will help them too
Use the 2" bus as a dedicated one for PMS to Ruby Hill.

2) Make 1 bus a "direct " one from FHS to Bernal/ Kottinger/ Vineyard. (do
not bypass PMS - but get to PMS earlier) within the 7-14 minute window
(to allow for non existent choice-district Ruby Hill students)/

c¢. Ruby Hill is not zoned for Foothill High school, via this contorted
arrangement you are penalizing regular 30+ middle school student from
PMS for non-zoned kids, who never take it anyway.

4) You are doing Pleasanton Middle School students a major disservice, by joining up
the two routes

5) What can you do to eliminate this wasted wait times every day and WHEN will PMS
route 601 get a dedicated bus to eliminate this issue?

| hope you can do right by these middle schools students and make an immediate
positive change in their lives.

iiincereii

Suffering Middle School Wheels parent for 4+ years.

From: Christy Wegener <cwegener@ilavta.org>
To: Michael Tree <mtree@lavta.org>
Cc: "jbutler@pleasantonusd.net” <jbutleri@pleasantonusd.net>; Beverly Adamo <badamo@lavta.org>

Sent: Wednesday, November 9, 2016 2:28 PM
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Subject: RE: Wheels leaving kids at Pleasanton Middle for ~1 hr after school + 3X the wait times of
everyone else on Rte §01.

Hello,

Thank you for your follow-up response and questions regarding Wheels service for
students traveling to and from Pleasanton Middie School.

As you may be aware, Wheels is a fixed-route, public transportation service for the
general public. As such, it differs from that of dedicated school busing in that it has to
strike a balance between the travel needs of the entire community and the resources
available to us, and we have to continually try to schedule the limited resources that we
do have in the most efficient way possible - or else the option could be no service at all
to a particular location and/or particular time.

For afternoon service, the resources we are able to provide for students in south
Pleasanton consists of two buses that are shared between Foothill High School (FHS)
and Pleasanton Middle School (PMS), and one bus that is dedicated to PMS, which
operates as Route 606. Due to the sequencing of bell times at the two schools, we
operate the two shared buses (two required for capacity purposes) as Route 602 from
FHS - and then schedule those into Route 601 toward Ruby Hill as soon as they reach
PMS on Case Avenue. This is done both to preserve limited transit resources during a
time of day with high demand at all schools, as well as to accommodate choice-district
students at FHS traveling through to Ruby Hill.

The special early-out accommodation on Oct 31 was a reflection of this necessary

balancing of resources (although | apologize for the additional delay which was due to
an operational issue).

As with all service, we will continue to monitor the schedule and operation of our routes
and to look for the most optimal solution possible to accommodate the most riders
where there is most need. Thank you again for contacting Wheels, and | apologize for
any inconvenience caused.

Sincerely,
Christy

From: VN
Sent: Tuesday, November 08, 2016 10:5

To: Christy Wegener <cwegener@lavta.org>; Michael Tree <miree@lavta.org>
Cc: jbutler@pleasantonusd.net; Beverly Adamo <badamo@lavta.org>

Subject: Re: Wheels leaving kids at Pleasanton Middle for ~1 hr after school + 3X the wait
times of everyone else on Rte 601.

Thank you Christy:

| understand the issue much better now as to why she reached home 1.5 hrs after
school ended using the Wheels bus (when it was "only" 15 minutes late.

But it raises a host of other questions which i hope you & Mr Tree can address.
9



Minimum Day issue (41 minute wait times- 3X everyone else)

:I) On minimum days, when ALL other buses (602/604/505/611/807 and 7 others)

departs 12 min after school ends,Why does route 610 from PMS depart 41 minutes
after school ends?

* Route 606, also departing Pleasanton Middle, leaves at 12:48pm (12
minutes after school end)

* Is a 41 min wait at the bus stop, after school has ended for a child,
considered acceptable practice in Wheels book?

2) When it does depart 41 minutes (!!!) after school ends (which is an unacceptable

delay in leaving in my opinion), what is a child to assume if it does not show up at all,
after this long long wait (and randomly shows up >55 minutes later?)

» Is a1 hrwait at the bus stop, after school has ended for a child, now
become an acceptable delay in Wheels book?

Reqular Day Issue {26 minute wait times- 3X everyone else)

3) lalso wanted to bring to your attention that this same Route 601 service also leaves
at 3:29pm on regular days, 26 minutes after the bell.

¢ | see no other Middle school bus leaving this late (all leave within 7 to
14 minutes) of the bell - 3:03pm

o 606 : 3:11 PMS to Vintage Hills

o 608 3:11 Harvest Park Middle

o 607 3:17 Hart Middle

o 609 3:17 Harvest Park Middle

o Route 601 [eaves 26 minutes after the bell. Why?

Commute times on Route 601 are the longest of all middle schools but it leaves
the latest !

4) Route 601 is one of the longest Wheels school routes (taking almost 30 minutes to
complete its circuit) and 11 year old kids spending 1 hr every day (half of it waiting for it
to leave), for 3 years, is detrimental to their long term well-being, especially if it is
remediable.

o | do not see it on its route map, but | assume you are sharing this bus (and it is the
only one) with some other route (602 Delprado/ aka 601 interline? for it's the last stop /
stragglers benefit) if so, it needs to be re- evaluated.

o Given that Route 601 has longest middle school commute times, you

are compounding the problem bystarting route 601 even later, when you
need to work towards shortening total school to home times.
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o | hope that when brought to your attention Wheels is more cognizant
our schools children’s commute times and work on Route 601’s
scheduling to start this route earlier
* You need to either dedicate a bus (like you have done for
everywhere else) or swap the interline with Route 606 which has a
much shorter commute and adjust for kids loads.

o I'll again reiterate, 11 year old kids spending 1+ hr every day, for 3
years, simply for taking the bus to reach home (half of which is spent
waiting for it to leave) is detrimental to their long term well-being,
especially if it is remediable by Wheels.

Could you help me understand the above and what action is being taken to remedy this
in the future for Route 6017

a) Cut down minimum day departure times from 41 minutes (!!!) after school ends to
12 min like all others.

b) Reduce regular post school wait times from 26 min to an average of 8 minutes like
all others.

Thank You

-

From: Christy Wegener <cweqener@lavtaorq> -
T

Cc: "jbutler@pleasantonusd.net" <jbutler@pleasantonusd.net>: Beverly Adamo <badamo@lavta.org>;
Michael Tree <mtree@lavta.org>

Sent: Tuesday, November 8, 2016 11:01 AM

Subject: Wheels Complaint 10/31

Hello

I sincerely apologize for your daughter’s experience on Wheels last Monday. | spoke with
Operations about your complaint and received the following information:

On Monday 10/31 route 601 (in bus 327) was scheduled to depart PMS @ 13:17. It arrived late
due to the interlined tripper from Foothill High School and arrived at PMS @ 13:29. It departed
PMS @ 13:31, 14 minutes behind schedule. It completed the entire route and exited Ruby Hills
at 13:58, 8 minutes behind the scheduled time.

Route 601 was scheduled to depart PMS at 1:17pm on the 31%, in order to accommodate the
minimum day. | have personally reviewed the route’s playback from 10/31 and can confirm that
vehicle #327 left PMS at 1:31p, 14 minutes late. While the bus did complete its trip from PMS on
10/31, it did leave significantly late and that is unacceptable. | sincerely apologize.

In case you were not aware, Wheels posts all the early-out information for school trippers on our
website (typically posted by the 15th of the month for the following month’s service). Here’s the
link: hitp://www.wheelsbus.com/school-routes/

We will continue to work with all the schools we serve, including PMS, on making sure school
administration is aware of any changes to school tripper service.

Please let me know if there is anything eise | can do at this point.
11



Thank you,
Christy

Christy Wegener

Director of Planning and Operations
Livermore Amador Valley Transit Authority
cwegener@lavta.or

Office: 925-455-7560

Fax: 925-443-1375
<image011.png><image012.png>

> Dear Mr Tree, Ms. Wegner (Executive Staff Wheels), Ms Butler (PMS Principal)
>

> Last week Wheels dropped the ball in a major way.

>

> For Halloween (Monday 10/31) the PUSD schools had a minimum day and were let
out at 12.36pm, but the wheels bus for Pleasanton Middle School leaving for Ruby Hill
(route 601) did not arrive for almost 1.5 hrs.

>

> My 6th grade 11 year old daughter, was in tears by the time it arrived, as it had not
shown up for so long and she and the rest of the students were left stranded by Wheels
|-
>

> There was no notice, no explanation and no warning nor any explanation if & when it
would show up.

>

> Ms Butler, The school office made an announcement only 5 minutes before the bus
finally showed, so it seems they did learn / know about it, but none of the children were

informed.
-3

> She was fearful of leaving the bus stop, in case the bus came and left without her and
stood there waiting the whole time sobbing away. No one from the school office
informed them nor walked over to let the kids waiting there know about any delay. The

driver offered no explanation, no apology for the delay nor a reason for the inordinately
long 1.5 hr wait.
>

> By the time my 11 year old daughter got home after a 33 minute ride, it was well past
2.30pm.

>

> She has had the bus break down, be inordinately delayed, not show up for 30+
minutes beyond it's time, in the short 3 months since she started middle school, but this

egregious 1.5 hr delay was past any story that | have heard before.
>

> 1'd like to know
-
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>1)  What happened? How could Wheels simply forget about the kids and their
responsibility?

>

>2) What measures are being taken to prevent a recurrence of this kind of shameful

episode in the future where school age kids are left high and dry with no explanation.
>

>3) How doirestore my daughters faith in the Wheels bus system?
>

> I'd like it if you got to the bottom of this & personally responded as it is a child safety
issue.
>

> Regards

=
> CC: PMS Principal Jill Butler

Click here to report this email as spam.
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occurred, and avoided it by taking steps
within his/her control which would not have
risked causing another kind of mishap, the
accident was preventable.” (Emphasis
added.)

The intent of the safety permit
program is to hold motor carriers that
transport permitted materials to a higher
safety standard due to the potential risks
associated with transportation of these
high-risk hazardous materials. In
applying this standard to the safety
fitness rating process, FMCSA
recognizes that crashes in which the
motor carrier’s driver was not at fault
and could not have reasonably avoided
without further risk, should not
adversely reflect on the safety fitness of
the motor carrier. Similarly, denial of a
safety permit based upon crashes which
were not preventable, does not have a
reasonable correlation to the safety
standard required under the safety
permit program. ‘

In the safety rating context, FMCSA
considers preventability when the
carrier contests the evaluation of the
accident factor by presenting
compelling evidence that the recordable
rate is not a fair means of evaluating the
carrier’s fitness under the accident
factor. Similarly, FMCSA will consider
preventability of crashes under the
safety permit program. When a carrier
contests the denial of its safety permit
application based upon a crash rate that
falls into the top thirty percent of the
national average and submits
compelling evidence that a crash or
crashes listed in the MCMIS were not
preventable, it should not be included
in the crash rate calculation. The
preventability standard that will be
applied is the same standard that is
used in the safety rating context.

Preventability Policy Procedures

Accordingly, FMCSA is implementing
the following policy procedures: If a
motor carrier’s safety permit application
is denied based upon a crash rate greater
that the safety permit program crash rate
threshold, the carrier may submit
evidence to show that one or more
crashes were not preventable. In order
to preserve the right to seek
administrative review of FMCSA’s
determination on the preventability of
one or more crashes, the carrier should
submit such evidence as part of a
request for administrative review
pursuant to § 385.423(c). The carrier
should submit the request to FMCSA’s
Chief Safety Officer (CSO) and the
Office of Chief Counsel, and must
include adequate proof that the crash or
crashes in question were not
preventable. The standard for
determining preventability is the same

as the standard found in Appendix A to
Part 385:

If a driver who exercises normal judgment
and foresight could have foreseen the
possibility of the accident that in fact
occurred, and avoided it by taking steps
within his/her control which would not have
risked causing another kind of mishap, the
accident was preventable.

It is incumbent upon the carrier to
provide reliable and objective evidence
that the accident was not preventable.
Such evidence may include but is not
limited to police reports and other
verifiable government reports or law
enforcement and witness statements.
The issue of whether a crash was or was
not preventable under the above-stated
standard will be initially addressed by
the FMCSA Office of Enforcement and
Compliance, Hazardous Materials
Division in consultation with the Office
of Chief Counsel, Enforcement and
Litigation Division. If the initial
determination results in a finding that
one or more crashes were not
preventable, the safety permit
application will be reprocessed with the
relevant crash or crashes removed from
consideration in the crash rate
calculation. If removal of the crash(es)
results in a crash rate calculation that
falls below the crash rate cut-off for the
top 30 percent of the national average
and no other disqualifying factors exist,
FMCSA will issue a safety permit to the
carrier. If the Office of Enforcement and
the Office of Chief Counsel determine
that the evidence submitted does not
support a finding that the crash or
crashes were preventable, the motor
carrier may pursue its request for
administrative review by the Chief
Safety Officer of the denial of its safety
permit application based upon its crash
rate. The request for administrative
review must have been timely filed and
served in accordance with the
requirements of 49 CFR 385.423.

Issued on: September 10, 2008.
John H. Hill,
Administrator.
[FR Doc. E8-21563 Filed 9-15-08; 8:45 am]
BILLING CODE 4910-EX-P

DEPARTMENT OF TRANSPORTATION
Federal Transit Administration

49 CFR Part 605

[Docket No. FTA-2008-0015]

Final Policy Statement on FTA’s
School Bus Operations Regulations

AGENCY: Federal Transit Administration
(FTA), DOT.

ACTION: Final policy statement.

SUMMARY: Through this notice, the

+ Federal Transit Administration (FTA)

clarifies its policy with respect to its
interpretation of “iripper service” and
“school bus operations” under 49 CFR
part 605.

DATE: Effective Date: The effective date
of this final policy statement is
September 16, 2008.

ADDRESSES: Availability of the Final
Policy Statement and Comments: One
may access this final policy statement,
the proposed policy statement, and
public comments on the proposed
policy statement at docket number
FTA~2008-0015. For access to the
docket, please visit http://
www.regulations.gov or the Docket
Operations office located in the West
Building of the U.S. Department of
Transportation, Room W12-140, 1200
New Jersey Avenue, SE., Washington,
DC 20590, between 9 a.m. and 5 p.m.,
Monday through Friday, except Federal
holidays.

FOR FURTHER INFORMATION CONTACT:
Michael L. Culotta, Attorney, Office of
Chief Counsel, Federal Transit
Administration, U.S. Department of
Transportation, 1200 New Jersey
Avenue, SE., 5th Floor—East Building,
Washington, DC 20590. E-mail:
Michael.Culotta@dot.gov. Telephone:
(202) 366-1936.

SUPPLEMENTARY INFORMATION:
I. Background
A. Introduction

On May 19, 2008, FTA issued a
Notice of Proposed Policy Statement on
FTA’s School Bus Operations
Regulations ! to provide guidance in the
context of the recent decision of the
United States District Court for the
Western District of New York in
Rochester-Genesee Regional
Transportation Authority v. Hynes-
Cherin.? As of August 6, 2008, FTA
received approximately 510 comments
on its proposed policy statement.

In the final policy set forth below,
FTA clarifies its guidance regarding
FTA’s interpretation of its school bus
operations regulations. FTA shall
construe the term “tripper service,” as
it has historically, to include
modifications to fare collection or
subsidy systems, modifications to the
frequency of service, and de minimus
route alterations from route paths in the
immediate vicinity of schools to stops

173 FR 28,790 (May 19, 2008).

2531 F.Supp.2d 494, 507 (W.D.N.Y. 2008) (setting
aside FTA’s interpretation of its school bus
operations regulations under 49 CFR part 605).
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located at or in close proximity to the
schools. Consistent with that
construction, FTA shall interpret the
definition of “school bus operations” to
include service that a reasonable person
would conclude was primarily designed
to accommodate students and school
personnel and only incidentally to serve
the nonstudent general public.

FTA stresses that its intent with this
final policy is not to overhaul its school
bus operations regulatory scheme.
Rather, in the context of Rochester-
Genesee Regional Transportation
Authority, FTA intends to provide its
grantees a basis which will allow them
to continue to provide the service that
FTA historically has allowed through
administrative adjudications, while
simultaneously satisfying the statutory
requirements.

FTA acknowledges that the 2008—
2009 academic year has commenced.
However, because FTA is not
overhauling its regulatory scheme and is
continuing to allow the type of tripper
service that it historically has allowed,
this final policy will not negatively
impact transportation for the 2008—2009
academic year if grantees have been
complying with FTA’s historical
interpretation of its school bus
operations regulations.

FTA expects to issue expeditiously a
notice of proposed rulemaking to
provide clearer definitions of “tripper
service” and “‘school bus operations,” as
well as generally to update the existing
school bus regulation.

B. Statutory and Regulatory Framework

In 1973, Congress passed the Federal-
Aid Highway Act, which requires FTA
to provide financial assistance to a
grantee under 49 U.S.C. Chapter 53 only
if the grantee agrees “not to provide
school bus transportation that
exclusively transports students and
school personnel in competition with a
private school bus operator.” 3 Congress’
intent in enacting this provision was to
prevent unfair competition between
Federally funded public transportation
systems and private school bus
operators.4

In 1976, the Urban Mass
Transportation Administration, now
FTA, codified regulations under 49 CFR
part 605 which implemented the above
statutory provision.® Under 49 CFR

3Federal Aid Highway Act of 1973, Pub. L. No.
93-87, 164(b), 87 Stat. 250, 28182 (1973) (codified
as amended at 49 U.S.C. 5323(f) (20086)).

4 Chicago Transit Auth. v. Adams, 607 F.2d 1284,
1292-93 (7th Cir. 1979) (citing H.R. Rep. No. 93—
410, at 87 (1973) (Conf. Rep.); S. Rep. No. 93-355,
at 87 (1973) (Conf. Rep.)).

5 See Codification of Charter Bus Operations
Regulations, 41 FR 14,122 (Apr. 1, 1976).

605.14, FTA may not provide financial
assistance to a grantee “unless the
applicant and the Administrator shall
have first entered into a written
agreement that the applicant will not
engage in school bus operations
exclusively for the transportation of
students and school personnel in
competition with private school bus
operators.” ® The regulation defines
“school bus operations” as
“transportation by bus exclusively for
school students, personnel and
equipment * * * 7

The regulation exempts “tripper
service” from the prohibition against
school bus operations.8 “Tripper
service” is “regularly scheduled mass
transportation service which is open to
the public, and which is designed or
modified to accommodate the needs of
school students and personnel, using
various fare collections or subsidy
systems.” @

IL. Rochester-Genesee Regional
Transportation Authority v. Hynes-
Cherin

On January 24, 2008, the United
States District Court for the Western
District of New York issued a decision
in Rochester-Genesee Regional
Transportation Authority which set
aside FTA’s interpretation of its school
bus operations regulations under 49
CFR part 605.1° The Court allowed the
Rochester-Genesee Regional
Transportation Authority (RGRTA) to
restructure its public transportation
operation through the addition of 240
new express school bus routes proposed
to serve the Rochester City School
District (RCSD) and its students.1?

In its decision, the Court narrowly
interpreted the word “exclusively” in
FTA’s definition of “school bus
operations” and found that, because a
member of the general public could,
hypothetically, board a bus along one of
RGRTA’s proposed new 240 express
routes, RGRTA'’s service technically
would not “exclusively” transport
students.’2 The Court therefore
concluded that RGRTA's proposed
express bus service did not constitute
impermissible school bus operations.13

Additionally, the Court broadly
interpreted FTA’s definition of “tripper
service.” 14 The Court cited United

649 CFR 605.14 (2007).
749 CFR 605.3(b).

849 CFR 605.13.

249 CFR 605.3(b).

10 Rochester-Genesee Reg’l Transp. Auth., 531
F.Supp.2d at 507.

111d. at 507-16.
12]d. at 507-09.
13 1d.

14]d. at 512.

States ex rel. Lamers v. City of Green
Bay for the proposition that a grantee
may “‘completely redesign its transit
system to accommodate school children
as long as all routes are accessible to the
public and the public is kept informed
of route changes.” 15

FTA believes that, following the
Court’s narrow interpretation of “school
bus operations” and its broad
interpretation of “tripper service,” a
grantee could conclude that it would be
permitted to restructure its public
transportation operation dramatically to
accommodate the needs of a local
school district and its students, thereby
displacing private school bus operators
and their employees, provided the
grantee keeps the service technically
open to the public.18 FTA believes that
such an interpretation would contradict
FTA’s final policy as set forth herein.

II1. Previous FTA Policy
A. Tripper Service

Under its tripper service definition,
FTA originally allowed grantees to
accommodate students only with
respect to ‘““different fare collections and
subsidy systems.” However, through
administrative decisions over the years,
FTA broadened its interpretation of its
tripper service definition to allow
grantees to make accommodations
beyond subsidies and fare collection
systems. Specifically, FTA has allowed
its grantees to make minor
modifications to its route paths and
frequency of service. As FTA stated in
one matter concerning the Erie
Metropolitan Transit Authority:

Read narrowly, “modification of regularly
scheduled mass transportation service to
accommodate the needs of school students
and personnel” means using different fare
collections and subsidy systems. In practice,
“modification of mass transportation service”
has been broadened to include minor
modifications in route or frequency of
scheduling to accommodate the extra
passengers that may be expected to use
particular routes at particular times of day.1”

For example, in Travelways, Inc. v.
Broome County Department of
Transportation, FTA stated that, “A
familiar type of modification would be
where the route deviates from its regular
path and makes a loop to a school
returning back to the point of deviation
to complete the path unaltered.” 18 FTA

15Id. at 512 (citing United States ex rel. Lamers
v. City of Green Bay, 168 F.3d 1013, 1019 (7th Cir.
1999)).

16 Id. at 509-16.

17 See In re Erie Metropolitan Transit Authority
1, 4 (1989).

18 Travelways, Inc. v. Broome County Dep’t of
Transp. 1, 7 (1985) (allowing a grantee to run a bus

Continued
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reaffirmed this particular interpretation
of tripper service in its October 12,
2007, RGRTA determination by
permitting RGRTA to operate four loop-
like route extensions, each only several
blocks in length, to accommodate the
needs of school students.19

FTA has not, however, allowed a
grantee such as RGRTA to restructure its
public transportation operation solely to
accommodate the needs of school
students—such a modification would be
a major modification. Thus, in its
October 12, 2007 letter to RGRTA, FTA
rejected RGRTA's proposed addition of
240 new routes because it would have
constituted a major overhaul of
RGRTA’s public transportation system
exclusively for the purpose of
accommaodating the needs of school
students.20

In addition to minor modifications to
route paths, FTA has allowed grantees
to modify route schedules and the
frequency of service. For example, in
Travelways, FTA stated, “Other
common modifications include
operating the service only during school
months, on school days, and during
school and opening and closing
periods.” 21

Jurisprudence in United States courts
has broadened the scope of FTA’s
tripper service definition to include
essentially any modification. In United
States ex rel. Lamers v. City of Green
Bay, the Seventh Circuit stated, arguably
in dicta, “[TThe City may completely
redesign its transit system to
accommodate school children as long as
all routes are accessible to the public
and the public is kept informed of route
changes.” 22 Citing Lamers, the Court in
Rochester-Genesee Regional
Transportation Authority allowed
RGRTA to restructure its public
transportation system by adding 240
new routes to accommodate the needs of
RCSD and its students.23

B. “Exclusive” School Bus Operations

FTA has had little prior formal policy
regarding “exclusive” school bus
operations under 49 CFR part 605. In
1982, FTA attempted to clarify the
meaning of “exclusive” school bus

to a point and express to a school from that point
if the grantee ran a second bus along the regular
route path from the point at which the first bus
expressed to the school).

19 Letter from Federal Transit Administration to
Rochester-Genesee Regional Transportation
Authority at 6 (Oct. 12, 2007).

20Id. at 2-6.

21 Travelways at 7.

22 United States ex rel. Lamers v. City of Green
Bay, 168 F.3d 1013, 1019 {7th Cir. 1999).

23 Rochester-Genesee Reg’l Transp. Auth., 531
F.Supp.2d at 512-13.

service through a rulemaking.24
However, in 1990, FTA withdrew the
rulemaking because it believed that the
regulations were “functioning
adequately.” 25

In school bus adjudications, parties
did not directly address the issue of
“exclusive” school bus operations until
United Food and Commercial Workers
District Union Local One v. Rochester-
Genesee Regional Transportation
Authority.?8 In resolving that issue, FTA
examined the Federal-Aid Highway Act
of 1973, found the language of the Act’s
school bus provision ambiguous, and
looked to the legislative history of Act
for some guidance.

In an early version of the Federal-Aid
Highway Act, Congress did not use the
word “exclusively” in the school bus
provision, but rather, focused the
language of the Act on preventing unfair
competition between Federally funded
grantees and private school bus
operators. That language is as follows:

[N]o financial assistance is to be provided
to an applicant which engages, directly or
indirectly in transporting school children
and personnel to and from school and school
authorized functions or which proposes to
expand present routes, schedules, or facilities
for that purpose in competition with or
supplementary to service criteria provided by
a private transportation company or other
person so engaged in so transporting such
children and personnel.2”

After the bill passed the House and
the Senate, the conference modified the
above provision in an effort to further
protect private school bus operators
from unfair competition with Federally
funded grantees. The conferees used the
following language:

[N]o federal financial assistance is to be
provided under those provisions of law for
the purchase of buses to any applicant who
has not first entered into an agreement with
the Secretary of Transportation that the
applicant will not engage in school bus
operations in competition with private school
bus operators.28

As evinced by the above language,
Congress intended to prevent unfair
competition between Federally funded
grantees and private school bus
operators. Therefore, in District Union
Local One, FTA concluded that it would
defeat the purpose of the Federal-Aid
Highway Act and eviscerate 49 U.S.C.

- 5323(f) if it accepted a grantee’s

2% Advance Notice of Proposed Rulemaking, 47
FR 44,795, 44,803-04 (Oct. 12, 1982).

25 Notice of Proposed Rulemaking: Withdrawal,
55 FR 334 (Jan. 4, 1990).

28 FTA School Bus Docket Number 2006-02 1
(2007).

27S. Rep. No. 93-355, at 86 (1973) (emphasis
added).

28 8. Rep. No. 93-355, at 87 (emphasis added).

argument that its service was
technically nonexclusive and open to
the public, but where: (1) The grantee
had designed the service specifically for
students, without regard to demand
from the nonstudent public; (2) the vast
majority of passengers were students;
and (3) as a result, the routes would
displace the private school bus industry
and its workers.29 In efforts to prevent
the unfair competition which Congress
sought to prevent, FTA rejected
RGRTA’s arguments and prohibited
RGRTA from providing its school bus
service exclusively for school students.
FTA utilized this same policy and
analysis when it found non-compliant
RGRTA'’s proposed service in its
October 12, 2007 letter 30 and again in
Laidlaw Transit, Inc. v. Rochester-
Genesee Regional Transportation
Authority.31

The Court in Rochester-Genesee
Regional Transportation Authority,
however, applied a narrower, more
restrictive analysis when it interpreted
the word “exclusively” in the context of
“school bus operations.”
Notwithstanding the fact that RGRTA
designed its 240 express school bus
routes exclusively for the benefit of
RCSD and its students, without regard
for demand from the nonstudent public,
the Court held that, because a member
of the general public hypothetically
could board a bus along one of RGRTA'’s
proposed 240 routes, RGRTA'’s proposed
service was not “exclusive” and
therefore technically did not constitute
impermissible “school bus
operations.” 32

III. Response to Public Comments

As of August 6, 2008, approximately
510 parties commented on FTA’s Notice
of Proposed Policy Statement on FTA’s
School Bus Operations Regulations. At
the closing date of the docket, June 18,
2008, approximately 157 parties
commented on FTA’s proposed policy
statement. FTA subsequently
considered all additional comments
through August 6, 2008. The

29 District Union Local One, FTA School Bus
Docket Number 200602 at 10-11 (holding the
Rochester-Genesee Regional Transportation
Authority’s (RGRTA) school bus service was
designed and modified “‘exclusively” for the
Rochester City School District and its students
because students constituted a significant
proportion of passengers on the school bus routes
and RGRTA designed the routes without regard to
demand from the nonstudent public).

30 See Letter from Federal Transit Administration
to Rochester-Genesee Regional Transportation
Authority at 3—4 (Oct. 12, 2007).

31 See Laidlaw Transit, Inc. v. Rochester-Genesee
Reg’l Transp. Auth., FTA School Bus Docket
Number 2007-01 1, 4 (2007).

32 Rochester-Genesee Reg’l Transp. Auth., 531
F.Supp.2d at 507-09.
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commenters represent a broad spectrum
of stakeholders from geographic areas
throughout the United States, and they
provided comments on a wide variety of
issues. Many commenters raised issues
that are outside the scope of FTA’s
proposed policy statement, and FTA
does not address those concerns in this
final policy statement.

In this section, FTA responds to
public comments by topic in the
following order: (A) Policy Statement
Generally; (B) “School Bus Operations’”;
{C) “Tripper Service’’; (D) Unfair
Competition; (E) Economic Issues; (F)
Safety Issues; (G) Environmental Issues;
(H) Congestion; (I) Rising Fuel Prices; (J)
Local Issues; and (K) Alternative Policy
Proposals and Amendments to 49 CFR
part 605.

A. Policy Statement Generally

Some commenters questioned
whether FTA has the legal authority to
issue this Final Policy Statement on
FTA’s School Bus Operations
Regulations. These commenters
questioned whether FTA should
promulgate amended regulations rather
than issue a policy statement.

FTA Response: FTA concludes that it
is not required to promulgate amended
regulations to implement this final
policy because FTA is not changing the
language of the regulatory text at 49 CFR
part 605. FTA merely is clarifying its
interpretation of that regulatory
language, and FTA lawfully may
accomplish this clarification through a
policy statement. Furthermore, FTA is
not altering the substance of its
regulatory requirements under 49 CFR
part 605; FTA merely is summarizing
thirty-two years of its policy in one
document, based on public comments
and FTA'’s historical interpretation and
enforcement of its school bus operations
regulations. Indeed, many commenters
applauded FTA'’s efforts to issue a
policy statement to provide guidance in
the context of Rochester-Genesee
Regional Transportation Authority.

B. “School Bus Operations”

Some commenters asserted that the
word “‘exclusively,” as used in 49 U.S.C.
5323(f) and in FTA’s definition of
“school bus operations” at 49 CFR
605.3, is not ambiguous and, therefore,
FTA must implement a regulatory
scheme that allows FTA’s grantees to
transport students and school personnel
so long as the service is technically
open to the public.

Additionally, some commenters
asserted that FTA’s use of a “reasonable
person” standard in its interpretation of
“school bus operations” is vague.

Finally, at least one commenter
expressed concern regarding whether
and to what extent, under FTA’s
proposed policy, a grantee may create a
new route to serve a school—
particularly in communities
experiencing population growth and
development.

FTA Response: FTA rejects the notion
that 49 U.S.C. 5323(f) is unambiguous.
FTA believes that one may reasonably
interpret the term “exclusively” in 49
U.S.C. 5323(f) and 49 CFR 605.3 to
prohibit service that essentially is
exclusively for students and school
personnel, even though the service
technically may be open to the
nonstudent public. The relevant
language of the regulation prohibits
service that is “exclusively for” students
and school personnel. FTA
consequently concludes that it is
reasonable and proper to consider
whether service is, in fact, “for” such
riders. FTA also relies heavily on the
subsequent qualifying language of 49
U.S.C. 5323(f)—"“in competition with a
private schoolbus operator”—to justify
this interpretation. To illustrate, if FTA
permitted a grantee to provide school
bus operations so long as the service is
technically open to the public, then
Congress’s purpose of protecting private
school bus operators would be nullified.
Such an interpretation would create a
loophole in the statutory and regulatory
scheme which would permit FTA’s
grantees to displace private school bus
operators. Clearly, Congress did not
intend this result, otherwise, Congress
would not have passed this statutory
provision. Accordingly, in this final
policy statement, FTA relies on an
interpretation of 49 U.S.C. 5323(f)
which reasonably ensures that FTA’s
grantees that transport school students
are not providing school bus operations
that are exclusive-in-fact.

With respect to the “reasonable
person” standard, FTA points out that
the standard has nearly a two hundred
year history in the common law, and
therefore, the standard is an acceptable
standard in FTA’s interpretation of its
school bus operations regulations,33
Courts have held that the reasonable
person standard is an objective
standard, and that a ‘“reasonable
person” is a person: (1) Of ordinary
prudence, (2) who has knowledge of the
law and is aware of its consequences,
and (3) who exercises caution in similar
circumstances.34

33 See Vaughan v. Menlove, (1837) 132 Eng. Rep.
490, and its progeny.

34 See William L. Prosser & W. Page Keeton,
Prosser and Keeton on Torts 173-93 (5th ed. 1984).

Finally, FTA does not intend to
discourage grantees from creating new
routes to serve new demand, so long as
a reasonable person would conclude
that the grantees designed the routes to
serve some segment of the nonstudent
general public. Therefore, in the final
policy set forth below, FTA will
interpret its definition of “school bus
operations” to allow a grantee to create
a new route to serve school students and
personnel if a reasonable person would
conclude that the grantee designed the
route to serve some segment of the
nonstudent general public.

C. “Tripper Service”

With respect to FTA’s interpretation
of its “tripper service” definition at 49
CFR 605.3, some commenters requested
clarification as to what constitutes a “de
minimus” route deviation. Additionally,
some commenters recommended that
FTA should allow route deviations at
multiple points along a route path—not
just within the immediate vicinity of a
school.

FTA Response: FTA intends a “de
minimus” route deviation, as FTA uses
the term in this final policy statement,
to mean a route alteration that is truly
minor. For example, historically, FTA
has allowed its grantees to provide
tripper service that deviates from an
existing route path by several blocks.35
FTA intends to identify definitively a
specific threshold for determining
whether an alteration is “de minimus”
in its forthcoming notice of proposed
rulemaking.

With respect to the locations of the
route alterations, FTA stresses that it
does not intend to significantly alter the
type of service that it historically has
allowed. In the past, FTA has allowed
route alterations only within the
immediate vicinities of schools, and
FTA does not intend to break from that
precedent in this final policy statement.

D. Unfair Competition

Many commenters representing the
interests of private school bus operators
expressed support for FTA’s proposed
policy because the policy effectuates
Congress’s intent that Federally
subsidized grantees do not displace
private school bus operators. However,
many commenters expressed concern
that FTA’s proposed policy would
interfere with local transit agencies that
transport students to school out of
necessity, either because there are no
private operators that provide the
service in the local area or that private

35 See, e.g., Travelways, Inc. at 7; Letter from
Federal Transit Administration to Rochester-
Genesee Regional Transportation Authority, supra
note 20, at 6.
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operators charge an unreasonably high
rate in exchange for its service.

FTA Response: In localities where no
private operator exists or where a
private operator charges an
unreasonably high rate in exchange for
service, FTA highlights an existing
exemption for its school bus operations
prohibition at 49 CFR 605.11(b). Under
this provision, FTA allows its grantees
to provide school bus operations if, in
the local area, a private school bus
operator is “unable to provide adequate
transportation, at a reasonable rate, and
in conformance with applicable safety
standards.” 36 FTA’s final policy does
not affect this exemption, and FTA
suggests that interested parties apply to.
FTA for this exemption, if appropriate.

E. Economic Issues

Some commenters expressed
economic concerns with respect to
FTA’s proposed policy. These
commenters questioned the propriety of
FTA’s proposed policy, considering that
many school districts have limited
financial resources and a variety of
educational needs. Additionally, some
commenters proffered that private
school bus operators are more expensive
than Federally subsidized public
transportation.

FTA Response: Congress, by passing
the statutory provision now codified at
49 U.S.C. 5323(f), already has spoken to
this issue and has decided that it is
concerned with preventing unfair
competition between Federally
subsidized grantees and private school
bus operators. Under 49 U.S.C. 5323(f),
FTA may provide financial assistance to
a grantee only if the grantee agrees “not
to provide schoolbus transportation that
exclusively transports students and
school personnel in competition with a
private schoolbus operator.” 37 In its
regulations, guidance, and this final
policy statement, FTA intends to
implement this statutory provision to
effectuate Congress’s intent to prevent
unfair competition between Federally
subsidized grantees and private school
bus operators.

Moreover, some commenters
suggested that taxpayers ultimately
spend much more in tax dollars on
public transit service for students rather
than on private school bus operators.38
For example, they estimate that the base
cost of a transit bus is between $300,000
and $500,000, while they estimate that
the base cost of a private school bus is

3649 CFR 605.11(b).
3749 U.S.C. 5323(f).

38 See Comment Number FTA-2008-0015-0184.1
(June 19, 2008).

between $46,000 and $68,000.3° These
commenters also claim that the
maintenance cost per mile for a transit
bus is approximately $0.80 to $1.00,
while they claim that the maintenance
cost per mile for a private school bus is
$0.34.4° They therefore argue that, while
a school district’s direct payments to a
federally subsidized public transit
authority may be lower than payments
to a private school bus operator, the
total cost to the taxpayer may be much
higher for federally subsidized transit
service than for private school bus
service. FTA lacks sufficient
information to analyze this argument
fully, but it will seek additional
information and comment in connection
with FTA’s forthcoming notice of
proposed rulemaking.

F. Safety Issues

Many commenters expressed concern
that FTA, through its proposed policy,
would create a more hazardous
environment for school students
commuting to school. Specifically, these
commenters, with the notion that FTA
intends to limit allowable service under
its “tripper service” definition, suggest
that FTA’s proposed policy would result
in more students walking, biking, and
driving across busy roads while
traveling to school. Some commenters
raised a similar safety concern and
believe that, with limitations on
“tripper service,” FTA’s proposed
policy will result in less direct routes

_and increased transfers for students

traveling to school. Consequently, these
commenters write, FTA’s proposed
policy will cause school students to
congregate at transfer points, which will
lead to increased crime around these
transfer points.

Many commenters also expressed
concerns regarding the safety of private
school buses. These commenters
asserted that public buses are safer than
private buses. Alternatively, many
commenters asserted that private buses,
which are subject to stringent safety
standards imposed by the National
Highway Traffic Safety Administration
(NHTSA), are safer than public buses.
For example, these commenters noted
that NHTSA requires school buses to be
equipped with warning lights,
additional mirrors for drivers, “stop
arms,” and rollover protection.
Additionally, these commenters assert,
that on public buses, school students
may be exposed to any number of

39 Id. (noting that the useful life of a transit bus
is approximately 12 to 15 years, while the useful
life of a private school bus is comparable—
approximately 12 years).

40]d.

unknown influences, such as
pedophiles and child molesters.

FTA Response: Congress, by passing
the statutory provision now codified at
49 U.S.C. 5323(f), already has spoken to
this issue and has decided that it is
concerned with preventing unfair
competition between Federally
subsidized grantees and private school
bus operators. Under 49 U.S.C. 5323(f),
FTA may provide financial assistance to
a grantee only if the grantee agrees “not
to provide schoolbus transportation that
exclusively transports students and
school personnel in competition with a
private schoolbus operator.” 41 In its
regulations, guidance, and this final
policy statement, FTA intends to
implement this statutory provision to
effectuate Congress’s intent to prevent
unfair competition between Federally
subsidized grantees and private school
bus operators.

Moreover, some commenters
misconstrued FTA’s intent. FTA did not
propose to eliminate transit service that
historically has qualified as tripper
service. Therefore, FTA believes that its
final policy will not result in the above-
mentioned increased safety hazards.

With respect to the safety of public
buses versus private buses, FTA
recognizes that, most notably, private
school buses are subject to stringent
safety standards promulgated by
NHTSA.42 For example, NHTSA
imposes on school bus manufacturers
restrictions regarding rear view mirrors,
safety lights, “stop signal arms,”
rollover protection, body joint strength,
passenger seating, and crash
protection.43 Accordingly, FTA does not
believe that private school buses afford
an inherently unsafe means of school
transportation.

G. Environmental Issues

Many commenters asserted that FTA’s
proposal would result in the elimination
of numerous transit routes. These
commenters asserted that, with fewer
transit routes available to students, more
students would drive vehicles to school.
The affect, these commenters argued,
would be greater harm to the
environment.

Some commenters also argued that
public buses are more fuel-efficient than
private buses. Alternatively, many
commenters asserted that private buses
are more fuel-efficient than public
buses. One commenter provided
evidence that the average fuel miles per
gallon for transit buses is 4.5, while the

4149 U.S.C. 5323(f).

42 See, e.g., Federal Motor Vehicle Safety
Standards, 49 CFR Part 571 (2007).

4349 CFR Part 571.
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average fuel miles per gallon for private
school buses is 6.5.44 Scores of
commenters asserted that private school
bus service is approximately 40% more
fuel-efficient than public bus service.45

FTA Response: Congress, by passing
the statutory provision now codified at
49 U.S.C. 5323(f), already has spoken to
this issue and has decided that it is
concerned with preventing unfair
competition between Federally
subsidized grantees and private school
bus operators. Under 49 U.S.C. 5323(f),
FTA may provide financial assistance to
a grantee only if the grantee agrees “not
to provide schoolbus transportation that
exclusively transports students and
school personnel in competition with a
private schoolbus operator.” 46 In its
regulations, guidance, and this final
policy statement, FTA intends to
implement this statutory provision to
effectuate Congress’s intent to prevent
unfair competition between Federally
subsidized grantees and private school
bus operators. Moreover, these concerns
are based on the misperception that
FTA’s proposed policy would prohibit
tripper service that FTA historically has
permitted.

In response to specific concerns
regarding environmental harm and fuel-
efficiency concerns, FTA concludes that
there is no reliable method to determine
the effect of its school bus operations
policy on the environment. There are
numerous factors that will vary from
locality to locality, such as, (1) the
number of additional vehicles utilized
as a direct result of FTA’s school bus
operations policy, (2) the fuel emissions
of those vehicles, and (3) the
manufacturing date of those vehicles.
FTA notes that no commenter provided
evidence that FTA’s proposed policy
would result in greater harm to the
environment.

FTA does not anticipate that its
school bus operations policy will have
a significant environmental impact, and
thus, FTA does not believe that this
final policy requires additional
approvals under the National
Environmental Policy Act.4”

s

H. Congestion -

Many commenters asserted that FTA
proposes to eliminate numerous transit
routes. These commenters alleged that,
with less transit routes available to
students, more students would drive
vehicles to school. The affect, these

44 See Comment Number FTA-2008-0015-0184.1
(June 19, 2008).

45 See, e.g., Comment Number FTA-2008-0015~
0242.1 (July 25, 2008).

4649 U.S.C. 5323(f).

47 See 23 CFR 771.117(c)(20) (2008).

commenters argued, would be increased
congestion.

FTA Response: Congress, by passing
the statutory provision now codified at
49 U.5.C. 5323(f), already has spoken to
this issue and has decided that it is
concerned with preventing unfair
competition between Federally
subsidized grantees and private school
bus operators. Under 49 U.S.C. 5323(f),
FTA may provide financial assistance to
a grantee only if the grantee agrees “not

to provide schoolbus transportation that |

exclusively transports students and
school personnel in competition with a
private schoolbus operator.” 48 In its
regulations, guidance, and this final
policy statement, FTA intends to
implement this statutory provision to
effectuate Congress’s intent to prevent
unfair competition between Federally
subsidized grantees and private school
bus operators.

Moreover, these concerns are based
on the misunderstanding that FTA’s
proposed policy would prohibit tripper
service that FTA historically has
permitted. In this final policy statement,
FTA does not propose to alter its
historical interpretation of “tripper
service” fundamentally, and therefore,
FTA does not believe that its final
policy will affect congestion.

I Rising Fuel Prices

Some commenters expressed concern
about rising fuel prices and the effect
these prices will have on school
transportation.

FTA Response: Congress, by passing
the statutory provision now codified at
49 U.S.C. 5323(f), already has spoken to
this issue and has decided that it is
concerned with preventing unfair
competition between Federally
subsidized grantees and private school
bus operators. Under 49 U.S.C. 5323(f),
FTA may provide financial assistance to
a grantee only if the grantee agrees “not
to provide schoolbus transportation that
exclusively transports students and
school personnel in competition with a
private schoolbus operator.” 4 In its
regulations, guidance, and this final
policy statement, FTA intends to
implement this statutory provision to
effectuate Congress’s intent to prevent
unfair competition between Federally
subsidized grantees and private school
bus operators.

Moreover, these commenters did not
specify how rising fuel prices should
affect FTA’s final policy. Notably, rising
fuel prices affect both public transit
authorities and private school bus
operators in any given locality,

4849 U.S.C. 5323(f).
4949 U.8.C. 5323(f).

therefore, FTA estimates that rising fuel
prices should affect school districts in a
similar manner, regardless of the type of
service that they use to transport
students. Without a more particularized
concern from these commentators, it is
difficult for FTA to speculate how rising
fuel prices should impact and factor
into FTA’s final policy.

J. Local Issues

Approximately 141 of the 510
commenters represent the Oakland,
California area, and these commenters
expressed concerns that FTA proposed
to eliminate transit service in that
region. Approximately 27 commenters
from Washington State expressed
similar concerns.

FTA Response: These comments are
unfounded: FTA did not propose to
eliminate any particular transit service
through its proposed policy statement,
and FTA does not propose to eliminate
any particular transit service through
this final policy statement. Moreover,
FTA’s final policy does not prohibit
transportation that historically has
qualified as tripper service. Therefore,
so long as public transit authorities in
these areas are complying with FTA’s
historical interpretation of its school bus
operations regulations, FTA’s final
policy should not interfere with the
transportation that these public transit
authorities provide.

K. Alternative Policy Proposals and
Amendments to 49 CFR Part 605

Some commenters offered alternative
policy proposals, including
amendments to 49 CFR part 605, for
FTA’s consideration. Specifically, some
commenters proposed that FTA require
an annual period of open bidding on
school transportation, with bid
submissions from interested parties
received in April and FTA selections,
based on quality and cost, in May.

Some commenters also proposed
additional exemptions under 49 CFR
part 605, such as exemptions for: (1)
Areas with populations of less than
200,000 persons; (2) transit agencies that
operate in communities without school
district transportation subsidies; (3)
grantees that provide service to school
districts that operate some service with
their own private fleets; and (4) routes
serving secondary schools.

Lastly, some commenters suggested
that FTA utilize a negotiated rulemaking
proceeding to formulate its forthcoming
proposed rule.

FTA Response: With respect to the
open bidding proposal, FTA believes
that such a proposal amounts to a new
regulatory scheme, which FTA cannot
appropriately adopt through a policy
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statement. The proposal would require
an amendment to FTA’s school bus
operations regulations, not its
interpretation of those regulations, and
FTA would have to adopt such a
scheme through a rulemaking.

With respect to the proposed
exemptions, FTA believes that, if
adopted, these proposals would
constitute substantive changes to the
text of FTA’s school bus operations
regulations. FTA already lists a series of
allowable exemptions at 49 CFR 605.11.
Thus, FTA believes that it cannot
appropriately consider these
exemptions within the rubric of this
final policy statement.

Finally, FTA believes that the
comments suggesting a negotiated
rulemaking fall outside the scope of this
policy statement, FTA will
appropriately address any comments
regarding a notice of proposed
rulemaking in that forum.

IV. Final FTA Policy

A. Purpose of Final FTA Policy

In the final policy set forth below,
FTA clarifies its guidance regarding
FTA’s interpretation of its school bus
operations regulations under 49 CFR
part 605 in light of the Court’s decision
in Rochester-Genesee Regional
Transportation Authority. FTA respects
the Court’s decision in the Western
District of New York. However, FTA
finds that the Court’s decision is
problematic because, if applied
elsewhere in the United States, it could
obstruct FTA’s ability to execute and
implement Congress’s school bus
prohibition and Congress’s express
intent regarding that prohibition.
Therefore, FTA issues this final policy
statement to clarify the status of FTA’s
guidance regarding its interpretation of
its school bus operations regulations
under 49 CFR part 605, and to resolve,
for jurisdictions outside of the Western
District of New York, conflicting issues
between FTA’s school bus operations
policy and the Court’s decision in
Rochester-Genesee Regional
Transportation Authority.

Additionally, FTA intends to issue
expeditiously a notice of proposed
rulemaking to provide clearer
definitions of “tripper service” and
“school bus operations,” as well as
generally to update the existing school
bus regulation.

B. Tripper Service

With respect to a grantee’s regularly
scheduled public transportation service,
FTA shall interpret the definition of
“tripper service” under 49 CFR 605.3(b),
as it historically has interpreted that

definition, to allow a grantee to (1)
utilize “various fare collections or
subsidy systems,” (2) modify the
frequency of service, and (3) make de
minimis route alterations from route
paths in the immediate vicinity of
schools to stops located at or in close
proximity to the schools. For example,
a grantee may provide more frequent
service on an existing route to
accommodate increased student
ridership before and after school.
Furthermore, a grantee may alter route
paths to accommodate the needs of
school students by making de minimis
route alterations from route paths to
drop off and pick up students at stops
located on school grounds or in close
proximity to the schools.

FTA believes that this policy
regarding its interpretation of the
definition of “tripper service” is
consistent with both the statutory
language and the language of 49 CFR
605.3(b). This policy permits only the
type of design or modification
accommodations that FTA historically
has allowed and does not represent a
departure from FTA’s prior guidance on
this matter.

C. “Exclusive” School Bus Operations

To effectuate the intent of Congress
when it enacted its school bus
operations prohibition now codified at
49 U.S.C. 5323(f), FTA shall interpret
the term “exclusively” in the definition
of “school bus operations” under 49
CFR 605.3(b) to encompass any service
that a reasonable person would
conclude was primarily designed to
accommodate students and school
personnel, and only incidentally to
serve the nonstudent general public.
Additionally, grantees may create new
routes to serve school students and
personnel if a reasonable person would
conclude that the grantees designed the
routes to serve some segment of the
nonstudent general public.

FTA believes that maintaining this
interpretation of “exclusively” is
consistent with the legislative history on
the issue and would allow FTA
effectively to implement the express
intent of Congress, which is to prevent
unfair competition between Federally
funded grantees and private school bus
operators. This policy does not
represent a departure from FTA’s prior
guidance on this matter, and is merely
intended to provide FTA with
additional flexibility when interpreting
49 U.S.C. 5323(f} and 49 CFR 605.3(b)
and effectuating the intent of Congress.

Issued in Washington, DC on this 11th day
of September 2008.

James S. Simpson,

Administrator.

[FR Doc. E8-21601 Filed 9-15-08; 8:45 am]
BILLING CODE 4910-57-P

DEPARTMENT OF COMMERCE

National Oceanic and Atmospheric
Administration

50 CFR Part 679
[Docket No. 080225265-81165-02]
RIN 0648-AW28

Fisheries of the Exclusive Economic
Zone Off Alaska; Recordkeeping and
Reporting

AGENCY: National Marine Fisheries
Service (NMFS), National Oceanic and
Atmospheric Administration (NOAA),
Commerce.

ACTION: Final rule.

SUMMARY: NMF'S issues regulations to
exempt groundfish catcher/processors
and motherships equipped with an
operational vessel monitoring system
transmitter from check-in/check—out
requirements. This action reduces
paperwork requirements for certain
catcher/processors and motherships and
changes the definitions for “active”
period for motherships and trawl,
longline, and pot gear catcher/
processors. This action reduces
administrative costs for both the fishing
industry and NMFS.

DATES: Effective October 16, 2008.

ADDRESSES: Written comments
regarding the burden-hour estimates or
other aspects of the collection—of—
information requirements contained in
this final rule may be submitted to
NMFS Alaska Region, P. O. Box 21668,
Juneau, AK 99802 or the Alaska Region
NMFS website at hitp://
alaskafisheries.noaa.gov and by email to
David__Rostker@omb.eop.gov, or fax to
202—-395-7285.

FOR FURTHER INFORMATION CONTACT:
Patsy A. Bearden, 907-586-7008.

SUPPLEMENTARY INFORMATION:

Background

NMFS manages the U.S. groundfish
fisheries of the exclusive economic zone
(EEZ) off Alaska under the Fishery
Management Plan for Groundfish of the
Bering Sea and Aleutian Islands
Management Area and the Fishery
Management Plan for Groundfish of the
Gulf of Alaska (FMPs). The North
Pacific Fishery Management Council
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FY2017 Goals, Strategies and Projects MANAGEMENT ACTION PLAN (MAP)
Last Updated — February 20, 2017

Goal: Service Development

Strategies (those highlighted in bold indicate highest Board priority)
1. Provide routes and services to meet current and future demand for timely/reliable transit service
2. Increase accessibility to community, services, senior centers, medical facilities and jobs
3. Optimize existing routes/services to increase productivity and response to MTC projects and studies
4. Improve connectivity with regional transit systems and participate in BART to Livermore project
5. Explore innovative fare policies and pricing options
6. Provide routes and services to promote mode shift from personal car to public transit

Board T N Task

Projects Action Required Staff Committee S;%ee Status Done
Sept
¢ Receive draft Long Range 2017

— ACTC Park & Ride study delayed until

Plan from Nelson/Nygaard April. Need the study to move forward with

. Projects/ Oct ;
Long Range Transit Plan . . LAVTA Long Range Plan. Also, creating
(Agency’s 30 Year Plan) * Presentfinal draft to Board DP Services 2017 scope of work for planning of SAVs into
A | Nov Wheels system, which will be an important
* pprova 2017 component of the Long Range Plan
Jan

e Develop Scope of Work for 2017
Shared Autonomous study —Doing initial research on elements of
Vehicle Study to Determine Projects/ Mar g . o

. . DP . scope of work. Looks like we are first in

Where and How to Utilize e Advertise RFP Services 2017 . do thi f stud
SAVs in Wheels system. nation to do this type of study.

e Award contract for study May

2017




) . . Board Target Task
Projects Action Required Staff Committee Date Status Done
« Review ridership. passenaer — Straightened out Route 14 in downtown
comments and gﬁﬂime 9 Livermore, rescheduled 502 for improved
Follow-up Changes to COA erformance on a Jun OTP, added a run into the Livermore Labs
Im IemeEltation 9 gail weekly basis to DP Projects/ 2017 on 30R to get workers into lab before 7am.
P deté’rmine ésues hat need Services Changed 10R schedule Jan 14th, and will
o be resolved change 1 & 14 schedules in May to
' significantly improve OTP.
Nov
e Award of Contract 2016 X
e Public Outreach #1 Z%Fir? — RFP advertised. Interviews held in
Comprehensive Paratransit DP Projects/ October. MOU on partnership ratified by the
Assessment e Public Outreach #2 Services Sept Board in January. City awarded contract.
2017
e Approval of
Recommendations Jan
2018
Mar
2017
e Draft Fare Study
Apr
e Public Hearing 2017
Projects/ — Draft Fare Study complete. Expect F&A
Fare Study e Board Approval DP Services May to review in March.
2017
e Implementation of Fare
Changes July
2017

Underlined text indicates changes since last report.




. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
Jul
i . X
'é(‘)ﬁ:gl contract for signal 2016 — Board awarded contract for signal control
Signalization Improvements - upgrade in July. Board to award contract for
Projects/ Mar o . _
And Three Queue Jumps Award contract for queue DP Services 2017 additional signal control capabilities and
On Dublin Blvd jump q queue jump project in Mar.
Jun
Finish project 2017
Nov
2016 — Participation Agreements signed. Uber, X
Get clearance from FTA Lyft and DeSoto have activated the promo
I . : Projects/ Dec code. Project area is the city limits of Dublin
oo Dr‘;tr’#'” Discount Sign fgreements with ED Services 2016 | and two BART stations. Fare is LAVTAwill | X
9 P cover 50% of cost of ride, up to $5.
imol ¢ Dec Webpage is completed and soft start
mplemen 2016 initiated. Marketing began in February.
Goal: Marketing and Public Awareness
Strategies (those highlighted in bold indicate highest Board priority)
1. Continue to build the Wheels brand image, identity and value for customers
2. Improve the public image and awareness of Wheels
3. Increase two-way communication between Wheels and its customers
4. Increase ridership, particularly on the Rapid, to fully attain benefits achieved through optimum utilization of our transit system
5. Promote Wheels to New Businesses and residents
. . . Board Target Task
Projects Action Required Staff Committee Date Status Done

Underlined text indicates changes since last report.




. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
Feb
Speed up website 2017 — Planeteria continuing to work on website
|
Website V2.0 Upgrades MGR ervices 2017 ; ' \ .
Revise h ¢ being developed by SDG. Video library
evise homepage for awaiting direction from new Marketing
quicker access to commuter Apr Manager
info 2017 '
Create second version of Jan —This project broken into two phases.
V2.0 of Timetables and timetables gnd route . 2017 Pha§e | changes to timetables with January X
. changes to implement new MKT Projects/ service changes and Phase Il upon
Schedules With Route . . : ) .
rebranding and fix route MGR Services rebranding completion. Phase | completed.
Changes . Jun . .
issues from COA 2017 Brochures/street inserts installed.
implementation
Advertise RFP/Contract
Award : Jun . . .
Projects/ 2017 — Scope of Work being revised to take into
Phone App DP Services account Park & Ride Study, SAV project
Intro.duce Phone App to Dec and Go Dublin.
public 2017
Install Wi-Fi on Rapid and Oct
Express buses DP Projects/ 2016 — Wi-Fi installed and working on all Rapid X
Wi-Fi Project Services and Express buses. Awaiting a sponsor to
Introduce Wi-Fi to the public Feb introduce formally to the public.
through media 2017

Underlined text indicates changes since last report.




) . . Board Target Task
Projects Action Required Staff Committee Date Status Done
Plan new wayfinding Projects/ Nov
. signage MKT rojects 2016 —New wayfinding signs installed by BART X
\é\{:ﬁgglng At BART MGR Services in December. BART picked up cost of
Install sighage Jan signs. X
2017
glﬁ(r)\lﬁﬁng and Focus 2‘]81{16 — Community survey done. Focus groups X
done. Additional community survey on
Draft naming of services to MKT Aug narrow list of names done. P&S Committee X
LAVTA Rebranding Project Board MGR Projects/ 2016 and Board discussed. Revised
Services names/lo_gos befpre P&S in Nov: .
Approval final naming and Sept Regrou_pmg on his project. Awaiting new
rebranding 2017 Marketing Manager.
Oct
2016
Award Contract X
Mar — SDG awarded contract. Kick-off meeting
Development of collateral MKT 2017 held to discuss project and partners.
Individualized Marketing MGR Meetings held with partners in Pleasanton.
Public Outreach Campaign Projects/ Aug Final game plan set within project areas.
Services 2017 Collateral being developed.
Review of results
Oct
2017
. " Sept — Website slider and page created.
Direct Mailing #1 2016 Commuter coaches delivered. The first X
i direct mailing was done. Goal is 15 rides
580X Door Hangers I'\\/I/Ig; ZLorj\;ei(C:;sS/ 2‘]0a1n7 per hour. Currently at 5. Jan promotions X
completed; door hangers. Fare free for
Banner Mar promotion. Focusing on targeted social
2017 media.

Underlined text indicates changes since last report.




) . . Board Target Task
Projects Action Required Staff Committee Date Status Done
Jan
2017
Engineering work Apr — Final relocation plan developed. Work to
Relocated Rapid Shelters Award contract Projects/ 2017 | be performed with FTA grant. Awaiting final
. AS Servi approval of plan by FTA before performing
No Longer Served By Rapid ervices . . . .
| s 1o sit May engineering work, construction/relocation of
mprovements to site 2017 Rapid shelters.
Relocation of shelters Jun
2017
Dec
Identify shelters 2016 X
Dispose of Shelters Past Proiects/ Aor — Staff has identified shelters past useful
Useful Life No Longer Award Contract AS e P life that need to be disposed. IFB being
Services 2017
Served By Route developed to remove shelters.
Dispose of shelters Jun
2017
. . — Currently 72 stops have temporary no
Remove Bus Stop Signage Removal of bus stop signs AS Projects/ Oct service signs affixed too bus signs/pole. Al
No Longer Served By by MV : 2016 . X
Services signage has been removed.
Routes
Sept
Identify shelters 2016 X
; ; Oct . - .
Relocate Shelters Not Past Identify new locations for Projects/ 2016 — Shelters identified and relocathn plan X
: shelters : created. Currently, shelters have signage
Useful Life That Are On AS Services T
on them indicating that they are no longer
Routes No Longer Served o Apr
Make site improvements served.
2017
Relocate shelters Apr
2017

Underlined text indicates changes since last report.




. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
Nov X
Identify shelters 2016 — Shelters being identified. Current plan in
Replace Shelters Past Projects/ Livermore, where most shelters past useful
Useful Life That Are On Award contract AS Services Apr life are located, is to replace them with
Current Routes 2017 metro style shelters to accommodate
Install artwork.
Jun
2017
Apr
. . Award contract Projects/ 2017 —There are 55 wood benches that need to
Rehabilitate Rapid Benches . b ined and cl lied Ki
(wood) Finish project AS Services e s'game and clear coat applied. Working
Jun on bid specifications.
2017
Apr
Rehabilitate Rapid Shelters Award contract Propcts/ 2017 —Correct rust issues ot? Raplld sheltersda_nd
And Signage With Rust AS Services monument signage. T is project moved into
Finish Contract Jun bid for other bus stop improvements.
2017
. . Nov
Identify shelters in need of
. ; 2016 X
light kits
Purchase and Install Light . . . Projects/ Feb —Procurement done. February delivery for
Kits Delivery of light kits AS Services 2017 a Feb and Mar install.
I_CohmE_Iete Installation of Apr
ight kits 2017

Underlined text indicates changes since last report.




Projects Action Required Staff Coliqoﬂgee TS;?S Status ggiz
Goal: Community and Economic Development
Strategies (those highlighted in bold indicate highest Board priority)
1. Integrate transit into local economic development plans
2. Advocate for increased TOD from member agencies and MTC
3. Partner with employers in the use of transit to meet TDM goals & requirements
Projects Action Required Staff Co?’r?ni?gee ng%:t Status ggiz
Assist ACTC in promoting
ACTC: the student passes Ongoing — Approximately 100 passes sold. Staff to
Measure BB Transit Monitor effectiveness of the DP Projects/ promote and bike on bus event at Livermore
Student Pass Program . Services . Middle School in late January.
program and capacity Ongoing
issues
Relocate Rapid shelters Aug — Installed shelters and implemented Easy X
Implement Pass 2016 Pass. Goal is to increase ridership 100% or
get to 500 rides a day and seek long-term X
Las Positas College Keti . MKT Aug funding for the pass. Currently at 85%
Student, Faculty, Staff Pass Marketing campaign on MGR . 2016 achievement of goal. Marketing to date X
Program campus Propcts/ includes e-blasts, web slider/page, LPC web
. . Services Ongoing | link, yard signs, ambassadors on campus
Review analytics and create weekly. Staff meeting frequently to discuss
long-term purchase plan Jan next academic year.
from college 2017
High School Relocation Sept :
2016 — High School recently moved to new X
Implementation of Pass . Iocat.ion' on 30R. Easy Pass imp'lemented.
Charter School Easy Pass MKT Propcts/ Oct Momtormg usage and the potential of sghool X
Program Promotion by HS MGR Services 2016 to continue the pass on a long term basis.
y Staff met with principal to discuss the usage
, , Ongoing | of pass and long-term agreement. Next
Review analytics and create meeting at end of February.
long term funding plan Mar
2017

Underlined text indicates changes since last report.




. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
Tour of TC area by Projects
. and Services Committee
Eil\?enrrlrzwc())rr;('l?grssri?]ggtn?etr PM Projects/ —Project on hold due to work loads.
Apply for planning grant Services
jointly with City
Jan
City Award of Project 2017 — FTA clearance given to demo current
Historic Train Depot Demo of TC Customers Projects/ Apr gunﬂmg. Argt_andment #1 to_(;:le congdzrﬁd
Relocation at Livermore Service Buildings PM Services 2017 y the Board in January. Bids received by
. City. City Council awarded contract.
Transit Center —— = ——
- Anticipate temporary facility being installed
Finish . . Feb in 8-10 weeks.
Relocation/Renovation 2018 E—
Obtain a cost estimate for Feb
painting the shade structure 2017
Rehab of Shade Structure and customer shelter
and Replacement of Feb
Furniture at Livermore Obtain cost estimate for Projects/ 2017 . .
Transit Center. Rehab of ; PM : —In project planning stages.
. replacement of furniture Services
Custom Shelter adjacent to
Livermore TC next to Bid Proiect goelp;
Parking Garage. Id Frojec
Project Completion Jan
2018

Goal: Regional Leadership

Strategies (those highlighted in bold indicate highest Board priority)
1. Advocate for local, regional, state, and federal policies that support mission of Wheels
2. Support staff involvement in leadership roles representing regional, state, and federal forums
3. Promote transit priority initiatives with member agencies
4. Support regional initiatives that support mobility convenience

Underlined text indicates changes since last report.




. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
Hire Executive Consultant Dec _, Executive on board X
Altamont Regional Rail Projects/ 2016 - ; LT "
Working Group Strateqic planning b ED Services Strategic planning initiated at Jan 11
Workir?g (group 9 by Feb meeting._To continue in March meeting
2017
Research on common
issues within regional X
fr?r?sniltnfgzgiir:acsles and Finance/ Feb — Research being done on emerging
2017 Leqislative Plan Exec Admin 2017 priorities at local, state and federal level.
9 Creat £ 2017 Leaislati Dir 2017 Legislative Plan approved by board in
reation of 2 egislative Feb February.
Plan and review/approval 2017 X
by the Board and provide
support for key legislation.
Staff working with CCTA
gﬁgygatgodne:gr;;}g]\z grz'\?g — Entering into discussions with CCTA
State Legislation to Approve 9 . S Exec : Feb lobbyist. Legislation to allow testing of
L - demonstration project in . Finance/
SAV Project in Dublin Dublin. Also. who will Dir Admin 2017 SAVs supported by MTC. AB1444
introduce legislation being introduced in February.
discussed.
State Legislation to Approve tsrﬁli\;vgrlgggiecs-riﬁ Z?eda on Exec Finance/ Feb —Discussions with MTC, CTA and others
Bus On Shoulder : Agen Dir : 2017 ongoing.
this legislation. Admin

Underlined text indicates changes since last report.
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Board Target Status Task

Projects Action Required Staff Committee Date Done

Goal: Organizational Effectiveness

Strategies (those highlighted in bold indicate highest Board priority)
1. Promote system wide continuous quality improvement initiatives
2. Continue to expand the partnership with contract staff to strengthen teamwork and morale and enhance the quality of service
3. Establish performance based metrics with action plans for improvement; monitor, improve, and report on-time performance and productivity
4. HR development with focus on employee quality of life and strengthening of technical resources
5. Enhance and improve organizational structures, processes and procedures to increase system effectiveness
6. Develop policies that hold Board and staff accountable, providing clear direction through sound policy making decisions

Board Target Status Task

Projects Action Required Staff e Date Done

e Staff setting up aggressive
Performance Metrics monitoring of key Projects/
Improvement performance metrics: on- DP Services
time performance, accidents
and customer service.

— Daily and weekly meeting to discuss key
Ongoing | metrics at staff level. Baseline for key areas
of routes established.

e Staff reviewing monthly

statistics to ensure accuracy —Contractor has recently purchased

Projects/ Ongoing Trapeze software. Statistics appear to be

. i i rvices oo e
MTM Contract Oversight ¢ ?;agewgrr]k]:gg st'ggggigacmr PD Service accurate. Staff monitoring. Eligibility
v u . . interviews being conducted. Paratransit
ensure only those using Ongoing

. - assessment being procured.
service are those eligible

e Create and Implement Oct X
. Monitoring Plan of Contract Projects/ 2016 — Staff has begun meeting with MV weekly
MV Contract Oversight AS Services to monitor multiple elements of the contract.
e Provide updates to Board Ongoing

on key trends

Underlined text indicates changes since last report. 11




. . : Board Target Task
Projects Action Required Staff Committee Date Status Done
Goal: Financial Management
Strategies (those highlighted in bold indicate highest Board priority)

1. Develop budget in accordance with strategic Plan, integrating fiscal review processes into all decisions
2. Explore and develop revenue generating opportunities
3. Maintain fiscally responsible long range capital and operating plans
: . . Board Target Task
Projects Action Required Staff STTTEE Date Status Do
e Complete financial audit
FY16 Comprehensive grc])ir?:i” lrgggl'r?g Egﬁglrt;r;%to DA Finance/ Dec — Audit completed in Sept 2016. Final X
Annual Financial Report ' » ey . 2016 presentations to Board in Nov 2016.
state agencies. Admin
Other:
— Utilizing City concrete contract. Asphalt
. to be removed and construction completed
-Il;:i.neséi Iiegtjesr Ig:i)\?i(r:lmtlile ¢ Zr?(;fcégmnsctireurgtci)o?]f ;‘S(F:)cr)]r?(l:trete PM Projects/ 2A0Fir7 in April of 2017. This project to tie in closely X
J 9 in driving isle Services with Historic Depot Relocation project.
9 ' Awaiting pre-construction meeting with
contractor to establish timeline.
- : : e Award Contract , Mar .
Administrative Offices Projects/ 2017 —Contractor to be selected by Board in
: PM i
Asphalt and ADA Project Finish | ¢ Services March.
o inish Improvements Ma
2017

Underlined text indicates changes since last report.
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) . . Board Target Task
Projects Action Required Staff Committee Date Status Done
— AQMD awarded LAVTA $1 million over 3
Acquire funding to begin Oct years in funding in exchange for advertising. X
project 2016 Governor signed legislation that will allow
Proiects/ Bishop Ranch testing of SAVs. Staffis
. Acquire legislation to test 1€ Dec meeting with Dublin City staff and attending
SAV Project PD Services . . . .
SAVs. 2017 regular consortium meetings, and is working
on next steps. LAVTA Board received a
Purchase SAVs for testing. Feb presentation on this project and next steps
2018 at Feb meeting.
Nov — The bus lift in the steam room used to
. . 2016 clean engines and undercarriage of buses X
Replace Steam Bay Lift Quotes/Award of Project DA zgﬁgz recently failed. It is past its useful life and
Complete install Feb staff is evaluating budget to replace. Board
P 2017 awarded purchase of lift in January. Install
scheduled for March. Project on target.
Award contract for bus Sept
2017 Gillig Bus Purchase purchase Projects/ 2016 — Board approved contract with Gillig for X
(20 buses) DA Services future bus purchases. Delivery date in May
. May & August from new Gillig factory.
Delivery of buses 2017

Underlined text indicates changes since last report.

13




AGENDA

ITEM 9




LAVTA COMMITTEE ITEMS - February 2017 - June 2017

Projects & Services Committee

February Action Info
Minutes X

Quarterly Operations X
Pleasanton Middle School Service Complaint X
On-Time Performance Update X
March Action Info
Minutes X

Draft Fare Study Recommendations X

Draft Fall 2017 Service Changes X

April Action Info
Minutes X

Draft Long Range Transit Plan X
Final Fare Study Recommendations X

Final Fall 2017 Service Changes X

Tri-Valley Park-and-Ride Study X
May Action Info
Minutes X

Final Long Range Transit Plan X

Quarterly Operations X
June Action Info
Minutes X

WAAC Appointments X

Marketing Work Plan X
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