LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
1362 Rutan Court, Suite 100
Livermore, CA 94551

BOARD OF DIRECTORS MEETING
DATE: November 3, 2014

PLACE: Diana Lauterbach Room LAVTA Offices
1362 Rutan Court, Suite 100, Livermore CA

TIME: 4:00pm

AGENDA
1. Call to Order and Pledge of Allegiance
2. Roll Call of Members

3. Meeting Open to Public

e Members of the audience may address the Board of Directors on any matter within the
general subject matter jurisdiction of the LAVTA Board of Directors.

e Unless members of the audience submit speaker forms before the start of the meeting
requesting to address the board on specific items on the agenda, all comments must be made
during this item of business. Speaker cards are available at the entrance to the meeting room
and should be submitted to the Board secretary.

e Public comments should not exceed three (3) minutes.

e Items are placed on the Agenda by the Chairman of the Board of Directors, the Executive
Director, or by any three members of the Board of Directors. Agendas are published 72
hours prior to the meeting.

e No action may be taken on matters raised that are not on the Agenda.

e For the sake of brevity, all questions from the public, Board and Staff will be directed
through the Chair.

4. |Whee|s September Accessible Advisory Committee Minutes Report |

5. Consent Agenda

Recommend approval of all items on Consent Agenda as follows:

A.  [Minutes of the October 6, 2014 Board of Directors meeting.|

B. ITreasurer’s Report for the month of September 2014 |

Recommendation: The Finance and Administration Committee recommends approval
of the September 2014 Treasurer’s Report.
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C. |Approve Revised Employment Agreement with Michael Tree |

Recommendation: Staff recommends that the Board approve the revised form of contract
with Michael Tree.

[op}

: |Fiscal Year 2014 Comprehensive Annual Financial Report (CAFR) |

Recommendation: The Finance & Administration Committee and the Projects & Services
Committee recommend the Board of Directors review and approve the Comprehensive Annual
Financial Report (CAFR), prior to submitting the CAFR to the Government Finance Officers
Association (GFOA) for award.

. [Consolidation of Existing Fare Resolutions]

~

Recommendation: The Finance and Administration Committee forwards a recommendation to
the Board of Directors to review and consolidate LAVTA’s existing fares resolutions and
transfer agreements by approving Resolution 30-2014.

8. |Try Transit to School Results

Recommendation: None — information only.

[(e]

: |511.0rg Real Time Integration Study — Results|

Recommendation: None — information only.

10. [Tentative Minor Service and Schedule Revisions for Winter 2015 |

Recommendation: This is an informational item.

11. |Executive Director’s Report|

12. |Preview of Upcoming Committee Agenda Items

13. Matters Initiated by the Board of Directors
e Items may be placed on the agenda at the request of three members of the Board.
14. Next Meeting Date is Scheduled for: December 1, 2014

15. Adjournment

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.
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I hereby certify that this agenda was posted 72 hours in advance of the noted meeting.

/s/ Diane Stout 10/29/14

LAVTA, Administrative Assistant Date

On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to
participate in public meetings. A written request, including name of the person, mailing address, phone number and brief description of
the requested materials and preferred alternative format or auxiliary aid or service should be sent at least seven (7) days before the
meeting. Requests should be sent to:

Executive Director

Livermore Amador Valley Transit Authority

1362 Rutan Court, Suite 100

Livermore, CA 94551

Fax: 925.443.1375

Email: frontdesk@Ilavta.org
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
1362 Rutan Court, Suite 100
Livermore, CA 94551

WHEELS Accessible Advisory Committee

DATE: Wednesday, October 1, 2014

PLACE: Diana Lauterbach Room LAVTA Offices
1362 Rutan Court, Suite 100, Livermore, CA

TIME: 3:02 p.m.

Draft MINUTES

Call to Order
The Vice-Chair Herb Hastings called the meeting to order at 3:02 pm.

Jen Cullen made a motion to add “Meeting Protocols” as the last item in the

agenda.
Approved.
Deaton/Mack

Members Present:

Herb Hastings
Sue Tuite
Connie Mack
Shawn Costello
Esther Waltz
Nancy Barr
Shirley Maltby
Pam Deaton
Jen Cullen
Amy Mauldin

Staff Present:
Christy Wegener
Kadri Kulm
Juana Lopez
Vince Linebarger

Alameda County

Alameda County — Alternate
City of Dublin

City of Dublin

City of Livermore

City of Livermore — Alternate
City of Pleasanton

Social Services Member
Social Services Member
Social Services Member

LAVTA
LAVTA
MTM
MTM
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Gregg Eisenberg MV Transit

Members of the Public:
Richard Waltz Wheels rider

Citizens’ Forum: An opportunity for members of the audience to comment
on a subject not listed on the agenda (under state law, no action may be
taken at this meeting)

None

Minutes of the September 3, 2014 Meeting of the Committee
Approved.
Waltz/Barr

Fixed Route Operational Issues — Suggestions for Changes

Sue Tuite brought to staff’s attention the amount of people who had boarded the
Rapid bus with strollers and suitcases at the Stoneridge Mall bus stop. Staff noted
that LAVTA is currently working on agency’s stroller policy. Sue Tuite also
reported that a disabled lady was upset because the Rapid bus did not stop at the
Civic Center. Staff told the committee that LAVTA is getting a new shelter at
that location since the previous one had been demolished due to an accident, and
also noted that the driver driving the Rapid was new. Sue Tuite also mentioned
that the sign at the Mall is not working. Staff said LAVTA is working with the
Mall staff to get the sign powered to their facility and while this is taking place
staff is installing a transit tube to that location as an immediate remedy.

Shawn Costello was interested in having a Rapid Bus Stop at the Jack London
Square. Staff promised to take this suggestion into consideration, but informed
the committee that the bus stop locations will be a part of the major service study
and that currently there are no plans to add more stops to the Rapid line. Shawn
Costello also reported that a Route 12 driver he had on his way to the WAAC
meeting had hit his feet couple of times while he was boarding the bus with his
power chair. He said the incident happened on the Route 12 bus, which left the
BART station at 1pm.

MTM Update

Staff gave a report on MTM’s performance analysis in their first five months of
the contract. The on-time-performance has improved dramatically as well as the
very late pick-ups. The most recent weekly statistics show a positive trend with

OTP reaching over 95%. Staff also provided an analysis of when within the 30-

minute pick-up are the passengers actually been picked up. The analysis showed
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10.

that within the past for weeks over 80% of the times the passengers have been
picked up within the first 15 minutes of the pick-up window.

Dial-A-Ride Operational Issues — Suggestions for Changes

Shawn Costello said that the reservationist had only put the street name to his trip
request and not the complete address. The driver left because he was waiting at
the wrong building. He scheduled this ride on 9/25.

Nancy Barr reported that a driver had asked her how to get to Pet Food Express.

Pam Deaton noted that a lady had walked up to her at the Pleasanton Senior
Center and was very happy about the new buses.

Herb Hastings and Sue Tuite said that the driver who drove them to the WAAC
meeting did not have a topper or a badge. Vince Linebarger of MTM will be
following up.

Shawn Costello said that the drivers want him to turn around facing forward,
which is difficult for him, and he has lost two of his flags this way. Juana Lopez
said that this is a safety issue and required for proper securement. Juana Lopez
will be practicing boarding and deboarding with Shawn after the meeting.

PAPCO Report

Esther Waltz reported on PAPCQ’s July and September meetings. PAPCO had
elections at their July meeting where everyone remained at their positions except
for one, and Herb Hastings was elected as PAPCO’s Citizens Watchdog
Committee representative. At the September meeting the committee received a
presentation from the Senior Support Services of the Tri-Valley Volunteer Driver
Program.

Dial-A-Ride Customer Satisfaction Survey

Staff reported on the outcomes of the annual Dial-A-Ride Passenger Satisfaction
Survey, which was conducted in July/August 2014. Staff interviewed 30
randomly selected active Dial-A-Ride passengers, which represents about 3% of
the total ridership, in their level of satisfaction with different aspects of the
service including the reservations process, pick-up experience, ride experience,
and drop off experience. The decline in the customer satisfaction has been in the
areas of the reservations/scheduling process and late pick-ups, while the
respondents have consistently been happy with their drivers and the ride
experience. Staff will be conducting a follow-up survey with the same
respondents in October, 2014, to measure whether their opinion of the service has
remained consistent, has improved or declined.
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11. Alameda County Fair Update
Staff reported on the Wheels service to the Alameda County Fair this past
Summer. Staff noted that it was a great year in terms of the ridership as Route 8
had about 1,500 additional riders and Route 10 showed 9% increase in the
ridership during the fair period.

12. Meeting Protocols
At the previous meeting the following meeting protocols were discussed and
agreed upon:

Read the agenda

Follow the agenda

Everyone should be courteous

No interruptions when people talk

Stick to time limits

Suggestion: 3 min limit on individual complaints

Focus on community concerns instead of individual concerns
Limit meetings to 90 minutes

The committee members reflected on how they felt about the WAAC meeting that
had just occurred in terms of following the protocol. Jen Culling thought that the
meeting went very well and the committee members should be proud of
themselves. Other committee members agreed. Shawn Costello said that he is not
happy with some of the protocols.

13. Adjourn
The meeting was adjourned at 5:00 pm.
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
1362 Rutan Court, Suite 100
Livermore, CA 94551

BOARD OF DIRECTORS MEETING
DATE: October 6, 2014

PLACE: Diana Lauterbach Room LAVTA Offices
1362 Rutan Court, Suite 100, Livermore CA

TIME: 4:00pm

MINUTES

1. Call to Order and Pledge of Allegiance
Meeting was called to order by Board Chair Scott Haggerty at 4:00 pm.

2. Roll Call of Members

Members present

Scott Haggerty — Supervisor, County of Alameda

Karla Brown — Councilmember, City of Pleasanton

Bob Woerner — Vice Mayor, City of Livermore

Don Biddle — Vice Mayor, City of Dublin

Jerry Thorne — Mayor, City of Pleasanton

Laureen Turner — Councilmember, City of Livermore
Tim Sbranti — Mayor, City of Dublin (arrived at 4:20pm)

3. Meeting Open to Public
No Comments.

4. Wheels September Accessible Advisory Committee Minutes Report
Herb Hastings, Vice Chair of the Wheels Accessible Advisory Committee (WAAC) reported on
the minutes of the September 3, 2014 WAAC meeting. Discussed at this meeting were fixed
route operational issues, meeting protocols and procedures for meetings. Mr. Hastings brought
up a concern with a bus arrival sign in Pleasanton that has not been working for some time and
asked staff to look into this. Christy Wegener responded to four questions submitted by Board
member Karla Brown.

1. Mary Jane Johnston attended the September 3, 2014 WAAC meeting and provided a
public comment. She said that most people won’t come forward with complaints for fear
of their service being suspended. This is an isolated comment, one that LAVTA has not
received before. Staff will be conducting a follow up survey in October to the same
respondents as were surveyed a few months ago, and will listen for any similar
comments, and, if necessary, investigate further and report back to the Board.

2. Clara Griffith provided a public comment on long wait times on the phone when
scheduling rides. Staff is working with the contractor to correct this.

3. Shawn Costello commented that the drivers are not using his yellow straps to secure his
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wheelchair on the buses. Staff spoke with MV General Manager, Gregg Eisenberg, and
asked him to remind their drivers to always use the straps when they are available.

4. In response to Herb Hastings complaint about the bus arrival sign in Pleasanton, Christy
Wegener has contacted the Stoneridge Mall to ask whether they would permit LAVTA
to hard wire the sign. The current sign is solar and it works sporadically. Staff is
installing a transit tube with a schedule at this stop.

5. Consent Agenda

Recommend approval of all items on Consent Agenda as follows:

A.  Minutes of the September 8, 2014 Board of Directors meeting and September 15,
2014 Board of Directors Special meeting.
Board member Karla Brown requested a sentence in the minutes of the September 15,
2014 meeting be amended to ...Staff made note of a comment made at the Projects and
Services Committee to conduct the survey when school is in session to capture input from
these riders “in the future.”

B.  Treasurer’s Report for the month of August 2014
C.  Contract with Gillig

Board adopted Resolution 28-2014 and authorized staff to proceed with the purchase of
the buses.

Approved: Woerner/Turner (with above modification to the September 8, 2014 minutes)
Aye votes: Biddle, Haggerty, Woerner, Thorne, Brown, Turner

No votes: None

Absent: Sbranti

6. Human Resources Policy and Organization Chart Update

The Board approved Resolution 26-2014, the Proposed LAVTA Human Resources Policy and
the Proposed Organization Chart. Updates to the HR Policy included taking out the auto
allowance for the LAVTA Directors, updating the FLMA military leave provision, deleting the
reference to PEPRA, and minor typo corrections. Changes to the LAVTA Organizational Chart
include the title change for the Marketing position to Senior Marketing and Communications
Coordinator and adding “Senior” to the Transit Planner position.

Board member Woerner reminded staff that two distinct topics need to be brought to the Board
separately and should not be grouped on the same agenda item.

Approved: Turner/Thorne
Aye votes: Biddle, Haggerty, Woerner, Thorne, Brown, Turner
No votes: None
Absent: Sbranti
7. Adoption of Updated Conflict of Interest Code

The Board of Directors adopted the updated Conflict of Interest Code, including updates to the
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Appendix of Designated Officials and Employees. Resolution 27-2014. The updated Conflict of
Interest will be forwarded to the Alameda County Board of Supervisors for approval.

Approved: Turner/Woerner

Aye votes: Biddle, Haggerty, Woerner, Thorne, Brown, Turner
No votes: None

Absent: Sbranti

8. Service Changes Update: Outreach Report for August Changes and Preliminary Activities
for February 2015

Christy Wegener provided a quick summary of actions and outreach taken by staff in informing
the public for the recent August 2014 service changes.

9. Paratransit Service — Update

Christy Wegener provided the monthly update for the Paratransit service contract. The on-time
performance is trending in the right direction with last week’s on-time performance reaching
97.5%. At the September P&S Committee meeting Dawn Argula asked where the very late pick-
ups are occurring, at the origin or destination pick up. Staff found that 80% of the late pick-ups
are occurring at the origin pick-up. With the on-time performance under control, staff will focus
their attention on the reservation process, quality of reservations, and hold time. Staff will also
shift from monthly to quarterly reporting to the Board.

10. Approve Change in the Professional Services Agreement with Kathleen Kelly Consulting

The Board approved the contract amendment with Kathleen Kelly Consulting for a sum not to
exceed $81,500. The 51" Whereas on Resolution 29-2014 is amended to $81,500 where it shows
$79,000.

Approved: Brown/Biddle

Aye votes: Biddle, Haggerty, Woerner, Thorne, Brown, Turner, Sbranti
No votes: None

Absent: None

11. Executive Director’s Report

Interim Executive Director Kathleen Kelly introduced LAVTA’s new Senior Marketing &
Communications Coordinator, Dennis Mochon, to the Board. Ms. Kelly asked for direction
whether to keep the November Projects & Services and Finance & Administration Committee
meetings as scheduled. After a short discussion, the board members decided that the November
Committees will be held as scheduled on November 24" (P&S) & 25" (F&A). Ms. Kelly also
reported that the Fixed Route Statistics will be coming to the Board quarterly rather than
monthly. This will coincide with when the quarterly Grants report is brought to the Board.

12. Matters Initiated by the Board of Directors

Laureen Turner said she would really like to attend the Stuff the Bus event but they’re always on
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13.

14.

15.

16.

17.

18.

the one Saturday that she has school. She asked that next year when scheduling the Stuff the Bus
event we contact her to coordinate with her schedule.

Adjourn to CLOSED SESSION
Meeting adjourned to closed session at 4:30 pm.

CLOSED SESSION

A. PUBLIC EMPLOYEE APPOINTMENT
Government Code Section 54957
Title: Executive Director

Report From Closed Session
Meeting reconvened at 4:49pm

Board Chair Scott Haggerty reported that the Board met in closed session and was pleased to
announce Michael Tree has been appointed as the new Executive Director for LAVTA.

Action Item Following Closed Session

A. Consider adoption of Resolution 31-2014 Appointing the Executive Director and
Authorizing the Chair of the Board to Execute an Employment Agreement (Resolution to
be provided at Board Meeting)

The Board approved Resolution 31-2014 appointing Michael Tree as Executive Director. Before
approving the contract the Board amended the contract to raise the monthly auto allowance from
$350 per month to $500 per month. The contract was amended and approved.

Approved: Biddle/Thorne

Aye votes: Biddle, Haggerty, Woerner, Thorne, Brown, Turner, Sbranti
No votes: None

Absent: None

Each Board member took the opportunity to voice their welcoming remarks towards Michael
Tree.

Michael Tree responded by saying he is excited to be here, and that public transit is his passion.
Next Meeting Date is Scheduled for: November 3, 2014

Adjournment
Meeting adjourned at 4:55 pm.
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Livermore Amador Valley Transit Authoriry

STAFF REPORTI

SUBJECT:  Treasurer’s Report for September 2014
FROM: Tamara Edwards, Finance and Grants Manager

DATE: November 3, 2014

Action Requested
Review and approve the LAVTA Treasurer’s Report for September 2014

Discussion

Cash accounts:

Our petty cash account (101) continues to carry a balance of $500, and our ticket sales
change account (102) continues with a balance of $240 (these two accounts should not
change).

General checking account activity (105):

Beginning balance September 1, 2014 $4,529,892.15

Payments made $1,027,043.30

Deposits made $2,761,080.76

Ending balance September 30, 2014 $6,263,929.61
Farebox account activity (106):

Beginning balance September 1, 2014 $124,502.40

Deposits made $76,876.32

Ending balance September 30, 2014 $201,378.72
LAIF investment account activity (135):

Beginning balance September 1, 2014 $2,134,766.28

Ending balance September 30, 2014 $2,134,766.28

Operating Expenditures Summary:

As this is the third month of the fiscal year, in order to stay on target for the budget this year
expenses (at least the ones that occur on a monthly basis) should not be higher than 25%. The
agency is at 24.23% overall, caused by the prepayment of insurance and memberships.
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Operating Revenues Summary:
While expenses are at 24.23%, revenues are at 39.9%, providing for a healthy cash flow for
the agency.

Recommendation

The Finance & Administration Committee recommends approving the attached September
2014 Treasurer’s Report.

Attachments:

1. September 2014 Treasurer’s Report

Approved:
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ASSETS:

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

BALANCE SHEET

FOR THE PERIOD ENDING:

September 30, 2014

101 PETTY CASH

102 TICKET SALES CHANGE

105 CASH - GENERAL CHECKING
106 CASH - FIXED ROUTE ACCOUNT
120 ACCOUNTS RECEIVABLE

135 INVESTMENTS - LAIF

150 PREPAID EXPENSES

160 OPEB ASSET

170 INVESTMENTS HELD AT CALTIP
111 NET PROPERTY COSTS

TOTAL ASSETS

LIABILITIES:

205 ACCOUNTS PAYABLE
211 PRE-PAID REVENUE
22000 FEDERAL INCOME TAXES PAYABLE
22010 STATE INCOME TAX
22020 FICA MEDICARE
22050 PERS HEALTH PAYABLE
22040 PERS RETIREMENT PAYABLE
22030 SDI TAXES PAYABLE
22070 AMERICAN FIDELITY INSURANCE PAYABLE
22090 WORKERS' COMPENSATION PAYABLE
22100 PERS-457
22110 Direct Deposit Clearing
23103 INSURANCE CLAIMS PAYABLE
23102 UNEMPLOYMENT RESERVE

TOTAL LIABILITIES

FUND BALANCE:

301 FUND RESERVE
304 GRANTS, DONATIONS, PAID-IN CAPITAL
30401 SALE OF BUSES & EQUIPMENT
FUND BALANCE

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

500

240
6,263,930
201,379
391,963
2,136,140
501
247,104
200,067
48,078,345

406,417
322,797
0

(10)

(0)
0
2,610
0

(114)
14,048
0
0
131,214
20,000

6,061,017
48,078,345
89,590
2,394,254

Attachment 1

57,520,168

896,962

56,623,206

57,520,168



LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE REPORT
FOR THE PERIOD ENDING:
September 30, 2014

PERCENT
CURRENT YEAR TO BALANCE BUDGET
ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED
4010100 Fixed Route Passenger Fares 1,603,894 152,715 379,610 1,224,284 23.7%
4020000 Business Park Revenues 141,504 13,196 26,392 115,112 18.7%
4020500 Special Contract Fares 273,775 0 0 273,775 0.0%
4020500 Special Contract Fares - Paratransit 33,600 0 0 33,600 0.0%
4010200 Paratransit Passenger Fares 155,050 24,777 60,487 94,563 39.0%
4060100 Concessions 38,500 1,314 8,213 30,287 21.3%
4060300 Advertising Revenue 115,000 0 115,000 - 100.0%
4070400 Miscellaneous Revenue-Interest 2,000 0 0 2,000 0.0%
4070300 Non tranpsortation revenue 0 0 0 - 100.0%
4090100 Local Transportation revenue (TFCA RTE B - 0 0 - 100.0%
4099100 TDA Article 4.0 - Fixed Route 8,689,230 1,300,000 4,510,000 4,179,230 51.9%
4099500 TDA Article 4.0-BART 82,640 7,042 12,323 70,317 14.9%
4099200 TDA Article 4.5 - Paratransit 123,138 10,864 19,012 104,126 15.4%
4099600 Bridge Toll- RM2 580,836 0 0 580,836 0.0%
4110100 STA Funds-Partransit 74,130 0 0 74,130 0.0%
4110500 STA Funds- Fixed Route BART 516,756 0 0 516,756 0.0%
4110100 STA Funds-pop 887,213 887,213 887,213 - 100.0%
4110100 STA Funds- rev 414,113 355,200 355,200 58,913 85.8%
4110100 STA Funds- Lifeline - 0 0 - #DIV/0!
4130000 FTA Section 5307 Preventative Maint. 196,984 0 0 196,984 0.0%
4130000 FTA Section 5307 ADA Paratransit 306,948 0 0 306,948 0.0%
4130000 FTA 5304 - 0 0 - #DIV/0!
4130000 FTA JARC and NF 10,000 0 0 10,000 0.0%
4130000 FTA 5311 - 0 0 - #DIV/0!
4640500 Measure B Gap - 0 0 - #DIV/0!
4640500 Measure B Express Bus 1,000,000 0 0 1,000,000 0.0%
4640100 Measure B Paratransit Funds-Fixed Route 786,391 0 75,332 711,059 9.6%
4640100 Measure B Paratransit Funds-Paratransit 145,934 0 14,127 131,807 9.7%
TOTAL REVENUE 16,177,636 2,752,321 6,462,909 9,714,727 39.9%



LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

September 30, 2014

PERCENT

CURRENT YEAR TO BALANCE BUDGET
BUDGET MONTH DATE AVAILABLE EXPENDED
501 02 Salaries and Wages $1,198,947 $67,335 $211,984 $986,963 17.68%
502 00 Personnel Benefits $729,014 $35,783 $112,376 $616,638 15.41%
503 00 Professional Services $528,933 $43,945 $68,494 $460,439 12.95%
503 05 Non-Vehicle Maintenance $541,489 $32,450 $209,183 $332,306 38.63%
503 99 Communications $5,000 ($58) $373 $4,627 7.46%
504 01 Fuel and Lubricants $1,669,380 $91,558 $302,690 $1,366,690 18.13%
504 03 Non contracted vehicle maintenance $2,500 $0 $10,552 ($8,052)  422.07%
504 99 Office/Operating Supplies $17,000 $910 $5,133 $11,867 30.20%
504 99 Printing $78,000 $6,547 $21,167 $56,833 27.14%
505 00 Utilities $278,300 $17,824 $73,097 $205,203 26.27%
506 00 Insurance $559,591 $0 $386,231 $173,360 69.02%
507 99 Taxes and Fees $152,000 $8,257 $28,733 $123,267 18.90%
508 01 Purchased Transportation Fixed Route $8,626,280 $704,898 $2,100,048 $6,546,232 24.34%
2-508 01 Purchased Transportation Paratransit $1,531,840 $113,777 $345,701  $1,186,139 22.57%
509 00 Miscellaneous $60,362 $723 $26,651 $33,711 44.15%
509 02 Professional Development $49,200 $755 $4,375 $44,825 8.89%
509 08 Advertising $145,000 $10,750 $12,551 $132,449 8.66%
TOTAL $16,172,836 $1,135,454  $3,919,339 $12,273,497 24.23%



LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)
FOR THE PERIOD ENDING:

September 30, 2014

PERCENT
CURRENT YEAR TO BALANCE BUDGET
ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
REVENUE DETAILS

4090594 TDA (office and facility equip) 50,000 0 0 50,000 0.00%

4090194 TDA Shop repairs and replacement 8,500 0 0 8,500 0.00%

TDA 511 Integration 30,000 0 0 30,000 0.00%

TDA Bus replacement 4,000,000 0 0 4,000,000 0.00%

TDA IT Upgrades and Replacements 9,000 0 0 9,000 0.00%

409?794 TDA (Transit Capital) 100,000 0 0 100,000 0.00%

4092093 TDA prior year (Major component rehab) 440,000 0 0 440,000 0.00%

4111700 PTMISEA Shelters and Stops 240,000 0 0 240,000 0.00%
Prob 1B Security upgrades 73,472 0

4131700 FTA NF Stops and Shelter 88,000 0 0 88,000 0.00%

4130200 FTA 5309 (Facility) 192,381 0 0 192,381 0.00%

TOTAL REVENUE 5,231,353 - - 5,157,881 0.00%



LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)

FOR THE PERIOD ENDING:
September 30, 2014

PERCENT
CURRENT YEAR TO BALANCE BUDGET
ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
EXPENDITURE DETAILS
CAPITAL PROGRAM - COST CENTER 07
5550107 Shop Repairs and replacement 8,500 0 0 8,500 0.00%
5550207 New MOA Facility (Satelite Facility) 192,381 0 0 192,381 0.00%
511 Integration 30,000 0 0 30,000 0.00%
5550507 Office and Facility Equipment 50,000 8,089 147,102 (97,102) 294.20%
5550907 IT Upgrades and replacement 9,000 0 0 9,000 0.00%
5557?07 Transit Capital 100,000 0 0 100,000 0.00%
Security upgrades 73,472 0 0 73,472 0.00%
5551707 Bus Shelters and Stops 328,000 3,803 4,379 323,621 1.34%
5552007 Major component rehab 440,000 0 0 440,000 0.00%
Bus replacement 4,000,000 0 0 4,000,000 0.00%
TOTAL CAPITAL EXPENDITURES 5,231,353 11,892 151,481 5,079,872 2.90%
FUND BALANCE (CAPITAL) 0.00 (11,892) (151,481)
FUND BALANCE (CAPTIAL & OPERATING) 0.00 1,605,929 2,394,255



10/1/2014 LAIF Regular Monthly Staternent

Local Agency Investment Fund ) &

P.0. Box 942809 ) | www.treasurer.ca.gov/pmia-
Sacramento, CA 94209-0001 laif/laif.asp
(916) 653-3001 Qctober 01, 2014

LIVERMORE/AMADOR VALLEY TRANSIT

AUTHORITY ., _

GENERAL MANAGER PMIA Average Monthly Yield

1362 RUTAN COURT, SUITE 100

LIVERMORE, CA 94550 Account Number:

§0-01-002

'l

, Tran Type Definitions September 2014 Statement

Account Summary
Total Deposit: 0.00 Beginning Balance: 2,135,557.82

Total Withdrawal: 0.00 Ending Balance: 2,135,557.82

https://laifms.treasurer.ca.gov/RegularStatement.aspx
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REPORT.

H4718
H4719
H4720
H472]
H4722
H4723
H4724
H4725
H4726
H4727
H4728
H4729
H4730
H4731
K4732
H4733
H4734
H4735
H4736
H4737
H4738
H4739
H4740
H4741
H4742
H4743
H4744
H4745
H4746
H4747
H4748
H4749
H4750
H4752
H4753
H4754

HA755

Sep 30 14
Sep 30 14

Tuesday

Time:

Linda White

Check
Date

09/05/14
09/05/14
09/05/14
09/05/14
09/05/14
09/05/14
09/04/14
0%/08/14
05/02/14
09/02/14
09/02/14
0%/17/14
09/17/14
09/17/14
09/03/14
09/03/14
09/17/14
09/17/14
09/08/14
09/02/14
09/02/14
09/02/14
09/14%/14
09/10/14
09/10/14
05/10/14
09/10/14
09/10G/14
09/1G/14
09/03/14
09/02/14
09/02/14
09/08/14
09/08/14
09/22/14
09/12/24
09/12/14
09/12/14
09/15/14

09/12/14

Vendor
Number

EFTO1
EMPO1
DIRO2
BAMEOS6
AMEQ6
VSPO1
PERO3
VERO1
CALO4
CALD4
CALO4
CALO4
CALO4
CALO4
CaLO4
PACO2
PRCOZ
PACOZ
PACQ2
PACO2
CITO?
CITO?
CITO7
CITQ7
CITO7
CITO7
KATO1
MERO1
MEROQ1
USEO1
DELOS
PACO2
MAS01
MVTO1
WHIO6
MVT0O1

SHEOS

14:29

Name

CALPERS RETIREMENT SYSTEM
PERS

ELECTRONIC FUND TRANFERS
EMPLOYMENT DEVEL DEPT
DIRECT DEFQSIT OF PAYROLL
AMERICAN FIDELITY ASSURAN
AMERICAN FIDELITY ASSURAN
VSP

CAL PUB EMP RETIRE SYSTM
VERIZON WIRELESS
CALTIFORNIA WATER SERVICE
CALIFORNIA WATER SERVICE
CALIFORNIA WATER SERVICE
CALIFORNIA WATER SERVICE
CALIFORNIA WATER SERVICE
CALIFORNIA WATER SERVICE
CALIFORNIA WATER SERVICE
PACIFIC GAS AND ELECTRIC
FRCIFIC GAS AND ELECTRIC
PACIFIC GAS AND ELECTRIC
PACIFIC GAS AND ELECTRIC
PRCIFIC GAS AND ELECTRIC
CITY OF LIVERMORE - WATER
CITY OF LIVERMORE - WATER
CITY OF LIVERMORE - WATER
CITY OF LIVERMORE - WATER
CITY OF LIVERMORE - WATER
CITY OF LIVERMORE —~ WATER
KATHLEEN KELLY DBA:
MERCHANT SERVICES
MERCHANT SERVICES

U S BANK

ALLIED ADMIN/DELTA DENTAL
FACIFIC GAS AND ELECTRIC
ANTHONY D. MASSA
MV TRANSPORTATION, INC.
LINDA WHITE

MV TRANSPORTATION, INC.

SHELL

LAVTA

Gross
Amount.

1922,
222,
543,

5153,

1597

24694,
650.
201.
3062.

23592,
187.

85.
85.
64.
555.
206.
26.
36.
506.
228.
531,
618.
1769.
26,
492.
63.
88,
144,
39.

13230.
241,
131.

1805,
1264.
8540.
81.
58079.
17.
320220,

100.

6l
20
93

96

.67

09
01
51
90
14
94
16
76
32
87
a2
38
82
00
16
64
0&
14
65
0z
58
00
13
70
6o
54
23
09
00
30
27
66
96
00

22

Cash Disbursement Detail Report

Check Listing for 0%-14 Bank Account.:

Discount
Bmount

.00
.00
Do
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
‘00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
To0

.00

5153.9¢
1597.67
24694.09
650.01
201.51
362.80
23592.14
187.94
85.76
85.76
64.32
555.87
206.42
26.38
36.82
506.00
228B.46
531,64
618.06
1769.14
26,65
492.02
63.58
B88.00
144.13
39.70
13230.00
241.54
131.23
1805.09
1264.00
8540.30
81.27
59078.66
17.96
320220.00

106.22

Invoice #
20140905¢K
20140905H
20140305081
20140905H
201409051
201409054
FSROS2014H
SUPPLO914H
SEPT 2014H
SEPT 2014H
87245804301
5750902144
4750902144
2570902140
019082014K
902082014H
461090314H
361090314H
1260822148
764081414H
900081514H
980081514H
606090214H
4320819141
4310819144
430081914H
361081914H
3880819141
39908B1914H
INV#4AYH
TCO82014H
MORO820141
AUG 20144
OCT 2014H
580090314H
FLRREFLFRH
55257H
SEPT2014EH
55568H

AUG 2014E

PAGE : 001
ID #: PY-DP
CTL.: WHE

Payment Information---——-————

Description

20140905C CALPERS RETIRE
20140905 CALPERS 457 CONT
20140%05N CALPERS RETIRE
20140905 FIT, MEDICARE PA
20140%05 SIT, SDI PAYPER
20140905 P/R DIRECT DEPOS
FSA092014 FLEX SPENDING $
SUFPPLO914 SUPPLEMENTAL IN
SEPT 2014 VISION BEMEFITS
SEPT 2014 CALPERS HEALTH
872458043 AGENCY CELL PHO
575090214 #5755555555 CON
475090214 #4755555555 MOA
257090214 #2575555555 TC
019082014 #0198655555 MOA
909082014 #9098655555 MOA
461090214 #4616555555 TC
361090314 #3616555555 TC
726082214 #7264840356-5 B
764081414 $7649646868-7 D
900081514 #900702117-4 MO
980081514 #9800031052-8 T
606090214 #6062256368-6 A
432081914 #3138432-00 ATL
431081914 ¥138431-00 ATL
430081914 #138430-01 ATL
361081914 K139361-00 ATL
388081914 #139388-00 ALT
399081914 #139399-00 ATL
INV#4 PRCFESSIONAL SERVIC
TCO82014 TC BANK CARD S/C
MOAOE82014 MCA BANKCARD S5/
RUG 2014 VISA CHARGES

QCT 2015 DENTAL BENEFITS
580090314 #5809326332-3 M
FLR REPLACEMENT PRCJECT
55257 JULY 2014 SERVICE
SEPT2014E SUPPLIES SEPT.
55568 INSTALLMENT #1 SEPT

AUG 2014 FUEL FOR AGENCY




REPCRT.: Sep 30 14 Tuesday LAVTA PAGE : 002

RUN....: Sep 30 14 Time: 14:29 Cash Disbursement Detail Report ID #: PY-DP
Run By.: Linda White Check Listing for 09-14 Bank Accounkt.: 105 CTL.: WHE
Check Check Vendor Gross Discount Het ———m-———we Payment Information-—-——-——-——w—-
Number Date Humber WName RAmount Amount Amount Invoice # Description
He1S6  09/12/14 TAX72  gusTIw mamr 200.00 .00 200.00 AUG 20144 AUG 2014 PARA TAXT REIMBU
H4757 09/12/14 TAX98 ROHAN NG 40.00 .00 40.00 8/27-8/29H 8/27~8/29/2014 PARA-TAXI
H4780 09/12/14 TAX96 THOMAS R. LEONARD 135.76 .00 155.76 1/24-8/21H 7/24-8/21/2014 PARA-TRXI
H4761 09/12/14 TAX91  VIVIAN MARIE MILLER 32.50 .00 32.50 8/26-9/5H1 8/26-9/5/2014 PARA-TAXI R
H4762 09/12/14 TX100 CAROL ANDERSON 20.40 .00 20.40 9/4/14H 9/4/2014 PARR-TAXI RETMPU
H4763 09/12/14 TAXE7 CHRISTEL RAGER 109.25 .00 109.25 7/7-5/84H 7/7-9/8/2014 PRRA-TAXI RE
H4764 09/12/14 TAX42 ROBERT C MILLER 58.25 .00 58.25 7/15-8/25H  7/15-8/25/2014 PARA-TAXI
H4765 09/12/14 TX105 KARIL HALOZAN 24.865 .00 24.65 8/7-8/15H 8/7-8/15/2014 PARA-TAXI R
H4766  09/19/14 PERO1 PERS 5436.23 .00 5436.23 20140919CH 20140914C CALPERS RETIRE
H4768 09/19/14 PEROL PERS 543.93 .00 543.93 20140919NH 201409198 CALPERS RETIRE
H4769 09/19/14 EFTO1 ELECTRONIC FUND TRANFERS 5194,68 .00 5194.68 201409194 20140919 FIT, MEDICARE PA
H4770 09/19/14 EMPO1 EMPLOYMENT DEVEL DEPT 1614.90 .00 1614.90 20140919H 20140919 SIT, SDI PAYPER
H4771 09/19/14 DIRO2 DIRECT DEPOSIT OF PAYRCLL 24580.73 .00 24580.73 20140919H 20140%19 DIR DEP PAYPER 8
H4772 09/26/14 STAL3 STAPLES CREDIT PLAN 211,57 .00 211.57 AUG 2014H AUG 2014 SUPPLIES
H4773 09/30/14 MVTOl MY TRANSPORTATION, INC. 320220.00 .00 320220.00 55569H 55569 INSTALL #2 SEPT 201
H4774 09/26/14 BIDO1 DON BIDDLE 400.00 .00 400.00 SEPT 2014H SEPT 2014 BCD STIPEND
H4775 09/26/14 BROO3 KARLA SUE BROWN 400,00 .00 400.00 SEPT 2014H SEPT 2014 BQD STIPEMD
H4776 09/26/14 HAGO1 SCOTT HAGGERTY 400.00 .00 400.00 SEPT 2014H SEPT 2014 BOD STIPEND
H4ATT7 09/26/14 THOO1 JERRY THORNE 400.00 .00 400.00 SEPT 2014H SEPT 2014 BOD STIPEND
H4778 09/26/14 TURD1 LAUREEN TURNER 200.00 .00 200.00 SEPT 2014H SEPT 2014 BOD STIPEND
H47179 09/26/14 WOED1 ROBERT L. WOERNER 400.00 .00 400,00 SEPT 2014H SEPT 2014 BOD STIPEND
H478C¢  09/26/14 TAX96  THOMAS R. LEONARD 156.85 .00 156.85 8/28-9/12H 8/28-9/12/2014 PARAR-TAXI
H4781 09/26/14 TAX58 LARRY JENKINS 291.34 .00 291.34 6/14-9/10H 6/14-9/10/2014 PARA-TAXT
H4782 09/26/14 TAX29 TEH YANG 17.00 .00 17.00 9/11/14H 9/11/2014 PARA-TAXI REIMB
H4783 09/26/14 TAXS7 DELORES M. POWLEY 40,00 .00 40.00 9/19/14H 9/19/2014 PARA-TAXI REIMB
004767 09/19/14 PER0D4 CALPERS RETIREMENT SYSTEM 222.7173 .00 222.73 20140919H 20140919 CRLPERS 457 COMWT
618063 09/12/14 AVEOL WILLIAM AVERY & ASSOCIATE 6000.00 .00 §000,00 110409 110409 EXEC DPIR RECRUITME
1078.42 T00 1078.42 110410 110410 EXEC DIR RECRUITME
Check Total..........: 07842 o0 7078.42
018064 08/12/14 AVIOlL AMADOR VALLEY INDUSTRIES 311.71 .00 311.71 455865 455865 PO4731 DUBLIN CANS
018065% 09/12/14 CAL13 CALIFORNIA TRANSIT 527.64 .00 527.64 062014AUG 06~2014-AUG CLAIMS EXPENS
018066 09/12/14 EMEO1 EMERALD LANDSCAPE CO INC 1155.00 .00 1155.00 252282 252282 PO4718 LANDSCAPE M
650.00 .00 650.00 252597 252597 PO4776 MULCH PLANT
Check Total...... e 1805.00 .00 1805.00
018067 09/12/14 FERO2 FERRIS HOIST & REPAIR INC 200.56 Q0 200.56 9507A 9507A PO4791 LIFT INSPECT
018068 0%/12/14 GANO1 GANNETT FLEMING COMPANIES 3164.01 .00 3164.01 156.4*714 55156.4*71410 P0O4554 DUBL
018069 09/12/14 GSGO1 GSGC INC 138.97 .00 438,97 5958-14 5958-14 PQ4676 JANITORIAL
789.00 .00 789.060 5960-14 5960-14 P04812 2ND FLOOR
Check Total..........:  1227.97 .00 1227.%7
018070 09/12/14 KKIOl COAST RADIO COMPANY INC 10750.00 .00 10750.00 1IN-114087 IN-1140871843 PO4696 RADI

018071 0%/12/14 LIV1O LIVERMORE SANITATION INC 2247.48 .00 2247.48 526340 526340 MOA DUMPSTERS AUG.




REPCRT. :
RUN, ...t
Run By.:

Check
Humber

018072

018073

018074
018075
018076
018077
018078
018079

018080

018081

018082
018083

018034

018085
018086
018087
018088
018089
018090

018091

018092
018093
018094
018095
018096

018097

LAVTA -

Gross
Amount

Cash Disbursement Detail Report

Check Listing for 09-14 Bank account.:

Discount
Amount

105

Sep 30 14 Tuesday
Sep 30 14 Time: 14:29
Linda White
Check Vendor
Date Number Name
09/12/14 OFFOL  OFFICE DEPOT
Check Total..........:
09/12/14 PACIL1 PACIFIC ENVIROMENTAL SERV
Check Total...... ceuat
09/12/14 RSEQL R & S ERECTICN
09/12/14 SHAOD2 SHAMROCK OFFICE SOLUTIONS
09/12/14 TAX60  ANNA FONG
09/12/14 TIC13 ESTHER BOGETTI
09/12/14 TRALQ TRANSIT INFORMATICN PRQD,
08/12/14 TX106 SAROJA IYER
09/26/14 AIMO1 CHRISTOPHER WASHINGTON
Check Total,.,........t
09/26/14 ATTO2 ATET
Check Total........ aet
09/26/14 BARQZ2 SF BAY ARER RAPID TRA DIS
09/26/14 CAL1S CALTRONICS BUSINESS SYS
09/26/14 CITO6 CITY OF LIVERMORE SEWER
Check Total....... et
09/26/14 CLA0Z  CLARK PEST CONTROL
09/26/14 CORO1 CORBIN WILLITS SYSTEMS
09/26/14 DIRO1 DIRECT TV
05/26/14 EJWOL E.J. WARD INC
09/26/14 EMEOL EMERALD LANDSCRPE CC INC
09/26/14 GSGO1 GSGC INC
Check Total..........:
09/26/14 HANO1 HANSON BRIDGETT MARCUS
Check Total..........:
08/26/14 INGO1 INGERSOLL RAND COMEBRNY
09/26/14 IPCO1 IPC (USA)INC
09/26/14 MAZOL MAZE & ASSOCIATES
09/26/14 OQFFO01 OFFICE DEPOT
09/26/14 CNEO1 ONE WORKPLACE L FERRAERI
09/26/14 PACO1 AT&T

1415.75
169.90

1415.75
169.90

1585.65

120.00
120.00

1585.65

120.00
120.00

40.80
59.50
3220.16
25.50
10832.48
10832.48

56.66
56.66

.00
.00
.00

.00

40.80
59.50
3220.186
25.50
10832.48
10832.48

56.66
56.66

21778.28

799,67
260.93

217178.28

799.67
260.93

1060.60
1782.00
591.61
39.70

96.12
176.78

1060. 60
1782.00
591,61

39.70

96.12
176.78

12.00
1454.38
400.00

1242.00
213.24

239.45
12.00
1454.38
400.00

1242.00
213.24

1455.24

1137.00
2301.00
1647.00

1137.00
2301.00
1647.00

5085.00
1567.83
24563.44
13160.00
147.70
6019.83
67.11

284.01
31.65

.00
.00
.00

.00
.00

5085.00
1567.83
24563,44
13160.00
147.70
6019.83
67.11

284,01
31.65

7271982-1
7271982-2

2005641
2005642

$0177COMR
187839
T/6-8/12
{17YDAR R
10655
5/22-8/27
83059
83060

83059A
83060A

5746847
5746848

20140926
1617667
TCO90914

MOA091614
RBW091614

16046184
B409151
240091930
46096-IN
253537

5962-14
5967-14

1127384
1127385
1127386

30408115
148601
11464
129178071
592086
ATLAO913

ATLT10911
CFA090714

PAGE: 003
iD #: PY-DP
CTL.: WHE

Payment Information—--—--———---

Description

727198210001 PO4799 CHAIR
727198210002 PG4799 CHAIR

2005641 PO4779 TANK TNSPE
2005642 PO4779 TANK INSPE

90177COMR P04802 REPAIR B
187839 PO4735 RECEPT COPI
1/6-8/12/2014 PRRA-TAXT R
{17)DAR REFUND

10655 P04702 BUS BOOK ART
5/22-8/27/2014 PARA-TAXI
83059 BUS STOP MAINTANCE
83060 BUS STOP MAINTENANC

83059A ADD'L DUE FOR BRUS
83060A ADD'L DUE FOR BUS

5746847 #C602223457777 SU
5746848 #925.294.8198 PRI

20140926 BART GREEN{100}
1617667 PO4736 BIZHUBGS0
TC0%0914 #133389-00 TC SE

MOAD91614 #133294-00 MOA
REW091614 #138143 RUTAN B

16046184 P0O4482 PEST CONT
B409151 PQ4675 MOM S/W MA
24009193078 PO4534 {2} AD
46096-IN PO4813 RUTAN FUE
253357 PO4823 IRRIG REPAI

5962-14 P0O4447 JANITORIAL
5967-14 PO4676 JANITORIAL

1127384 LEGAL - CONTRACTS
1127385 LEGAL LABOR & PER
1127386 LEGRL ADMIN JULY

30408115 PO4805 AIR COMER
148601 DIESEL DEL 9/9/201
11464 FY14 AUDIT
729176071001 PO4819 CHAIR
592086 PO4706 ADD'L FURNI
ATLAQ91314 #925,243.9029

ATLT1091114 #436.951.0106
CFAD90714 #232.351.6260 C




REPORT.
RUN....
Run By.

Check
Number

018098
018099
018100
018101
018102
018103
018104
018105
H4751A

H4751B

Sep 30 14
Sep 30 14

Tuesday
14:29

Time:

Linda White

Check
Date

09/26/14
09/26/14
09/26/14
09/26/14
09/26/14
09/26/14
09/26/14
09/26/14
09/12/14

09/12/14

Vendor
Number

RHTO1
SAF01
SBRO1
SCFO1
STAl2
TIC14
TRAL0
UsTO1
INTOS

INTOS

LAVTA
Cash Disbursement Detail Report
Check Listing for 09-14

Gross
Amount

Bank Account.:

Discount

105

Name
Check Total......... ot
R.H. TINNEY, INC.

SAFETY-KLEEN SYSTEMS INC

TIM SBRANTI

SC FUELS

THE STANDARD

SCOTT TANAKA

TRANSIT INFORMATION PROD.
UST COMFLIANCE TESTING IN
INTERSTATE OIL COMEANY

INTERSTATE OIL COMPANY

Cash Account Total..

Total Disbursements,....:

400,00
24468.49
1020.61
119.00
6308.20
1455.00
24653.02

24365, 95

.00
.00
.00

.00

400.00
24468,49
1020.61
119.00
6308.20
1455.00
24653.02

24365.95

1027043.30

1027043.30

99058-~IN
64667792
SEPT 2014
2579553
OCT 2014
REF(34)DA
10674
31¢4
DO3264H~-1IH

DO3757H~IK

PAGE: 004
ID #: PY-DP
CTL.: WHE

Payment Information----——-—--

Description

99055-IN PO4822 SERVER RO
64667792 PC4542 PARTS WAS
SEPT 2014 BOD STIPEND
2579553 PO4787 DIESEL DEL
OCT 2014 PCL #00 125705 0
REF{34)DAR TICKETS

10674 PO4702 ON-STREET DI
3194 POA8Z1 REPAIR UDC SE
D03264H-IN DIESEL DEL 08/

DO3757H-IN DIESEL DEL 9/3
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Livermore Amador Valley Transit Authoriry

STAFF REPORTI

SUBJECT:  Approve Revised Employment Agreement with Michael Tree
FROM: Michael Conneran, Legal Counsel

DATE: November 3, 2014

Action Requested
Approve revised employment agreement with new Executive Director Michael Tree

Discussion

Following the Board appointment of Michael Tree as LAVTA's next Executive Director, two
errors were discovered in the Employment Agreement approved by the Board. One involved
an error in the calculation of the monthly income amount, which, based on the approved
annual compensation of $160,000 per year, should have been $13,333 per month, not
$13,833.

The other issue involved the description of the employee's responsibility for contributions to
the Public Employee's Retirement System. Based on the requirements of the Public
Employee's Pension Reform Act ("PEPRA") and LAVTA's determination to immediately
implement its terms, the contract should have provided for Mr. Tree to be responsible for the
employee's share of the PERS contribution. The revised employment agreement now reflects
that term. Mr. Tree was informed of the situation and has agreed to the revised contract.

Due to the changes from the document provided to the Board, it was felt that the Board of
Directors should act to approve the revised agreement.

Budget
The amount of compensation is the same as approved by the Board in October.

Recommendation
Staff recommends that the Board approve the revised form of contract with Michael Tree.

Approved:

5.c.1_SR_ Revised ED Agreement Page 1 of 1
6450950.1



Attachment 1

EXECUTIVE DIRECTOR EMPLOYMENT AGREEMENT

THIS EMPLOYMENT AGREEMENT (hereinafter “Agreement”) is entered into as
of October 6, 2014, by and between the LIVERMORE AMADOR VALLEY TRANSIT
AUTHORITY, a joint powers authority (hereinafter referred to as “LAVTA” or “Employer”)
and MICHAEL TREE (hereinafter “Employee”).

RECITALS

1. LAVTA is a joint powers authority formed pursuant to the laws of the State of
California for the purpose of providing public transportation in the Livermore-Dublin-
Pleasanton area.

2. LAVTA desires to employ Employee to provide services as the Executive
Director of LAVTA pursuant to the terms and conditions of this Agreement.

AGREEMENT

1. Term. LAVTA agrees to employ Employee, and Employee accepts
employment with LAVTA effective November 10, 2014 and agrees to continue in the
employ of LAVTA for a period of thirty-six (36) months as the Executive Director of
LAVTA. Notwithstanding the foregoing, Employee serves at the pleasure of the Board of
Directors of LAVTA. Employee’s employment and this Agreement may be terminated by
either party at any time, for any reason, with or without cause, in accordance with
Paragraphs 6 and 7 of this Agreement.

2. Duties of Employee.

a. Duties. Employee shall act on a full-time basis as the Executive

Director of LAVTA and in such other official capacities as from time to time may be

9491517.2



designated by the Board of Directors of LAVTA. Employee’s specific responsibilities shall
include, but shall not be limited to, the job description attached hereto as Exhibit A.
Employee shall also perform such other duties and services as may be assigned from
time to time by the Board of Directors of LAVTA.

b. Employer’s Authority. Employee agrees to observe and comply with

the bylaws, rules, procedures, policies, resolutions and any other directions as may be
established by LAVTA either orally or in writing respecting performance of Employee’s
duties.

C. Devotion of Entire Time to LAVTA’'s Business. During the term of

this Agreement, Employee agrees to devote substantially his entire time, effort and
attention to the business of LAVTA as may be necessary to faithfully and fully perform the
duties of Executive Director. The expenditure of reasonable amounts of time for personal
business, charitable and professional activities shall not be deemed a breach of this
Agreement provided such activities do not interfere with the services required to be
rendered to Employer hereunder.

d. Loyalty. Employee agrees that to the best of his ability and
experience, he will at all times loyally and conscientiously perform all of the duties and
obligations in the best interest of the Authority required of him, either expressly or

implicitly, by the terms of this Agreement.

3. Compensation.
a. Salary. As compensation and in consideration for the services

rendered by Employee under this Agreement, LAVTA shall pay Employee a gross salary

at the rate of Thirteen Thousand ThreeEight Hundred Thirty-three Dollars ($13,8333) per

2

9026631.1



month. Such salary shall be paid in accordance with LAVTA’s customary payroll
practices. Prior to November 15th of each year of this Agreement, the LAVTA Board of
Directors shall review the performance and salary of Employee. In addition, after the first
six months of Employee's tenure, the Board of Directors shall provide an informal
assessment of Employee's performance. The Board of Directors, in its sole discretion,
may authorize a modification in the salary paid to Employee at the time of any such
performance and salary review(s).

b. Deferred Compensation & Retirement Benefits. LAVTA shall pay

beth-the employer and-the-employee-{member}-contribution en-behalf-of Employee-as

required by the Public Employee Retirement System (“PERS”) in accordance with

LAVTA'’s established policies and PERS laws. In addition, LAVTA will contribute an
amount equivalent to five percent of Employee’s gross salary to LAVTA’s deferred
compensation plan established pursuant to Internal Revenue Code Section 457(b) and
administered by State Street Bank. LAVTA’s retirement and Section 457 deferred
compensation plan, and any contributions by LAVTA thereto, may be modified from time
to time in the sole discretion of LAVTA.

C. Employment Taxes. All salary paid by LAVTA to Employee shall be

subject to income tax withholding and other employment taxes as required by law.

d. Car Allowance. The parties recognize that a significant component

of the performance of Employee’s job duties involves travel, excluding regular commute
travel, to events and meetings away from LAVTA premises. Accordingly, LAVTA shall

pay Employee a car allowance of Five Three-Hundred and-Fiftyy-Dollars and No Cents

3

9026631.1



($35500.00) per month to cover all automobile costs, including insurance, repairs and
fuel.

e. Moving Allowance. In light of the need for Employee to relocate his

place of residence, LAVTA shall assist Employee with reasonable and necessary
expenses actually incurred in connection with his relocation to the San Francisco Bay
Area upon presentation of appropriate documentation of actual expenses up to a sum not
to exceed $10,000. Eligible expenses include expenses for moving Employee’s
household items and personal vehicles; and related reasonable relocation costs for
meals, lodging and transportation costs for reasonable travel of Employee and his family
to the San Francisco Bay Area.

4, Paid Time Off.

a. General Leave. Employee shall be entitled to accrue and to use

paid general leave in accordance with LAVTA’s established policies, which Employee
shall accrue at a rate of 176 hours per year during the term of this agreement. Under
LAVTA’s adopted policies, general leave is given in lieu of vacation, illness and
bereavement leave and may be used for any leave purpose. Such policies may be
modified from time to time in the sole discretion of LAVTA.

b. Administrative Leave. In recognition that Employee may be required

to work hours beyond regular work hours to fulfill management responsibilities, Employee
shall be entitled to accrue and use administrative leave in accordance with LAVTA’s
established policies. Employee shall accrue administrative leave at a rate of 56 hours

per year during the term of this Agreement. Such leave shall be credited during the first
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pay period of July in each year. Employee shall be paid for any unused administrative
leave in the final pay period of June of each year.

C. Holidays. Employee shall receive twelve paid holidays per calendar
year, which shall correspond to the holidays established by LAVTA’s adopted policies,
which may be modified from time to time in the sole discretion of LAVTA.

5. Health and Welfare Benefits. Employee and his dependents shall be

entitled to participate in all employee benefit plans applicable to management personnel
including, but not limited to, health, dental, life and vision insurance benefits, subject to
the terms and conditions of any such employee benefit plan and any applicable LAVTA
policies. LAVTA shall pay One Hundred Percent (100%) of the Employee and dependent
premium costs for dental, life and vision coverage. LAVTA shall pay for Employee and
dependent medical insurance premium up to the amount of the most expensive health
maintenance organization with whom LAVTA contracts. LAVTA shall provide disability
insurance for Employee. LAVTA shall also provide life insurance in a policy amount equal
to 150 per cent of Employee’s gross salary. LAVTA reserves the right to modify its
employee benefit plans and policies, including the scope of and/or provider of benefits, in
its sole discretion.

6. Termination of Employment. LAVTA and Employee agree that Employee

serves at the pleasure of the LAVTA Board of Directors. The employment relationship
and all obligations under this Agreement may be terminated at will by either Employee or
LAVTA at any time, with or without cause. Employee agrees to provide thirty (30) days

advance written notice of his decision to terminate the employment relationship and this
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Agreement. In such event, Employee agrees to continue to perform his job duties up to
and including the date of termination if requested to do so by LAVTA.

7. Severance Pay. In the event LAVTA terminates the employment

relationship and this Agreement for reasons other than misconduct, disloyalty,
malfeasance or neglect of job duties, Employee shall receive severance pay in the
amount of one month's salary plus one week's salary for each full year of employment
with LAVTA, up to a total of 26 weeks.

8. General Provisions.

a. Notices. Any notices to be given hereunder by either party to the
other must be in writing and may be effected by personal delivery or by registered or
certified mail, postage prepaid with return receipt requested. Mailed notices shall be
addressed to the parties at the following addresses:

LIVERMORE AMADOR VALLEY EMPLOYEE
TRANSIT AUTHORITY

Livermore Amador Valley Transit Authority Michael Tree
1362 Rutan Court, Suite 100
Livermore, CA 94551

Each party may change its address by written notice in accordance with this Paragraph.
Notices delivered personally shall be deemed communicated as of actual receipt; mailed
notices shall be deemed communicated as of two (2) days after deposit, by certified mail,

return receipt requested with postage prepaid, with the United States Postal Service.

b. Entire Agreement. This Agreement supersedes and replaces any
and all other agreements or understandings, whether express, implied, oral or written,

between the parties hereto with respect to the employment of Employee by LAVTA and
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contains all the covenants and agreements between the parties with respect to such
employment. Each party to this Agreement acknowledges that no representations,
inducements, promises or agreements, oral or otherwise, have been made by any party,
or anyone acting on behalf of any party, which are not embodied herein, and that no other
agreement, statement or promise not contained in this Agreement shall be valid or
binding. This Agreement cannot be modified, altered, amended or changed by any oral
statement or conduct but only by a written agreement signed by the Chair of the LAVTA
Board of Directors and Employee.

C. Partial Invalidity. If any provision of this Agreement is held by a court

of competent jurisdiction to be invalid, void or unenforceable, the remaining provisions
shall nevertheless continue in full force without being impaired or invalidated in any way.

d. Dispute Resolution. Any and all disputes arising out of Employee's

employment with LAVTA, including disputes concerning the terms and application of this
Agreement, shall be resolved through binding arbitration as follows:

0] Except for matters within the exclusive jurisdiction of the
Workers' Compensation Appeals Board under Labor Code Section 3600, et seq., the
parties agree that binding arbitration shall be the sole method of resolving any and all
disputes between the parties, including, without limitation, disputes concerning the
compensation or termination of Employee or the termination of this Agreement. The
parties knowingly and voluntarily agree to waive all rights to resolve such disputes in state

or federal court or before administrative tribunals.
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(i) Either party may request that a dispute be submitted to an
arbitrator. A party must provide a written request to submit a matter to arbitration to the
other party within thirty (30) days of the facts or circumstances giving rise to the dispute.

(i)  The parties shall attempt to agree on an arbitrator. If the
parties cannot agree upon an arbitrator, the parties shall request a list of five (5) arbitrators
with prior experience in labor and employment matters from the American Arbitration
Association. Each party shall alternatively strike a name from the list until only one name
remains. Employee shall strike a name from the list first.

(iv)  The arbitration hearing shall take place in the San Francisco
Bay Area. The arbitrator's decision shall be in writing and shall set forth the findings of
fact, reasoning and conclusion of the issues submitted. The arbitrator shall not have the
authority or jurisdiction to issue a decision which violates or contradicts the terms of this
Agreement. The arbitrator shall have no authority to award punitive damages or damages
for mental or emotional distress. The decision of the arbitrator shall be submitted to the
parties within thirty (30) days of the hearing and shall be final and binding upon the parties.

(v) Each party shall be responsible for one-half of the costs for
the services of the arbitrator including, but not limited to, per diem expenses and travel
expenses. All other costs shall be borne by the party incurring the costs.

e. Waiver. A waiver of any of the terms or conditions of this Agreement
shall not be construed as a general waiver by LAVTA, and LAVTA shall be free to
reinstate any such term or condition, with or without notice to Employee.

f. Assignment. Neither this Agreement nor any of the rights hereunder

shall be assignable by Employee or by LAVTA.
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g. Law Governing Agreement. This Agreement shall be governed by

and construed in accordance with the laws of the State of California.

h. Binding Effect. This Agreement shall be binding upon, and the

benefits therefrom shall inure to, the successors, heirs, assigns, donees, and devisees of
the parties hereto.

I. Effective Date. This Agreement may be executed by the parties in

counterpart and shall become effective on the last date of execution.
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the
date first written above.
LIVERMORE AMADOR VALLEY TRANSIT MICHAEL TREE
AUTHORITY

By:

Its:

DATED: DATED:

APPROVED AS TO FORM:

Attorney
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EXHIBIT A

JOB DESCRIPTION--EXECUTIVE DIRECTOR

Under the general direction of the governing Board of Directors, the Executive Director is

responsible for the overall management of the transit authority; responsibilities include:

managing the agency’s financial affairs; hiring and directing the agency’s staff; and

planning, organizing and delivering the agency’s transit services.

Typical Duties:

1.

2.

o1

~

10.

Obtains funds for transit services and agency operations through grants and
other financial sources.

Prepares the agency’s annual budget for approval of the governing board;
insures agency funds received and expended are accounted for properly.
Provides the governing board the data necessary to adopt transit policies;
advises board on transit matters and evaluates transit service needs and
services.

Prepares both short and long range transit plans.

Negotiates and administers contracts for transit services; monitors services
provided to assure compliance with contract terms.

Translates governing board policies into operating directives, procedures and
rules.

Hires and supervises agency staff.

Procures necessary agency office and operating facilities, equipment and
supplies to include vehicles; prepares necessary specifications; administers
bidding procedures.

Coordinates agency'’s services with other transit agencies; represents agency
before public bodies, with other agencies both public and private, and with the
general public.

Prepares either personally or through others studies reports, etc., necessary in
the conduct of agency affairs.

10

9026631.1



AGENDA

ITEM 6




Livermore Amador Valley Transit Authoriry

STAFF REPORT

SUBJECT:  Fiscal Year 2014 Comprehensive Annual Financial Report (CAFR)
FROM: Tamara Edwards, Finance & Grants Manager

DATE: November 3, 2014

Action Requested

Review and recommend that the Board of Directors accept the Comprehensive Annual
Financial Report (CAFR) and submit it to the Government Finance Officers Association
(GFOA) for award.

Background

The Administrative Services Department has prepared the CAFR following the guidelines of
the Government Finance Officers Association and in conformance with generally accepted
accounting principles for state and local governmental entities established by the Govern-
mental Accounting Standards Board. There are four sections to this report: Introductory,
Financial, Statistical and Compliance.

Discussion

Attached for your review is the draft Comprehensive Annual Financial Report for the fiscal
year ending June 2014. This report includes the annual audit prepared by Maze and
Associates and staff stating that for the period audited, there were no findings. This report is
also being submitted to the Projects & Services Committee for review. At the Finance &
Administration Committee, staff will highlight the findings of the report related to financial
issues, and at the Projects & Services Committee, staff will highlight operations related
issues.

Ms. Vikki Rodriguez of Maze and Associates will be attending the November 3, 2014
LAVTA Board of Directors meeting to provide an overview and answer any questions when
the final CAFR is presented for acceptance.

Recommendation

The Finance & Administration Committee and the Projects & Services Committee
recommend the Board of Directors review and approve the Comprehensive Annual Financial
Report (CAFR), prior to submitting the CAFR to the Government Finance Officers
Association (GFOA) for award.

Attachments:
1. Draft FY2014 Comprehensive Annual Financial Report

Approved:

6.1_SR_CAFR144 Page 1 of 1



Draft

Attachment 1

LIVERMORE AMADOR VALLEY
TRANSIT AUTHORITY
LIVERMORE, CALIFORNIA
COMPREHENSIVE ANNUAL FINANCIAL REPORT

FOR THE YEAR ENDED JUNE 30, 2014

PREPARED BY THE ADMINISTRATIVE SERVICES DEPARTMENT




This Page Left Intentionally Blank




LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

COMPREHENSIVE ANNUAL FINANCIAL REPORT
For the Year Ended June 30, 2014

Table of Contents

Page
INTRODUCTORY SECTION:
Table Of COMLENLS ......couieriiserecasecscisecscecremresnssesesssssssses s s st sba e s erass s eeessne s es e seess s i
Letter of TIaNSIMIHAL .......oeoviiiiiiiiiiierrnreresesesss s ses e sses s s seesnesssssssessesssesessessessessseeesemssssssseeesres v
PrinCipal OffICIalS ..ottt snsssssss st ess s beree s sre s sesss et s s s seseaseesee e s s eneserasean XV
Organmizational ChAIT .........c.cviceimimerreriresetete s caesss e s e nes s se e es st sas s st e e sesnssnens xvi
GFOA AWALA ...ttt setessssssse st e s e st s ss s e sa e ma s st e e e menenssnes xvii
FINANCIAL SECTION:
Independent AUditor's REPOTL.................ouocconeeeeeeesietrissessates st st s s rss s s s ssssssesasssssesssssassassesen 1
Management DiScUusSion Qrd ARALIPSIS ................ocriceeceoniecreresirssess s sss s essessssssssssssssssssaresemseen 5
Basic Financial Statements
Statement O INEt POSILION.......covcicuiiiniiicinistin e rssenresss st se e ssasssessssassssesssns reenessnsssensasnns 12
Statement of Revenues, Expenses and Changes in Net POSION ..........coeeeeeeneciiieenssnsnsesersessesssseenns 13
Statement 0f Cash FIOWS ..ot trrsssssssssssssssssotsssessessssssssssastosssssosssesseneseones 14
Notes to Basic FInancial StAEMENTS ........cv.vceveri it rssrssessassesss s sessesssssssssssssssssssosssssssssas 15
Supplementary Information
Schedule of Operating Revenues and Expenses by FURCHON. ......oc.cvovrmveeveveereceecececsessssscseneseennens .32
STATISTICAL SECTION:
Financial Trends
Changes in Net Position & Statement of Net Position - Last Ten Fiscal Years......o..cocovvvevnenvereeenene 34
Operating Revenues by Source - Last Ten FiScal YEaIS..........everevsreerenssrerasrssesiensessecrssseressesessenee 36
Operating Expenses by Function - Last Ten FiScal YEarS .........cccceervererreienevereresnrsesessessesssnsssssses 37




LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

COMPREHENSIVE ANNUAL FINANCIAL REPORT
For the Year Ended June 30, 2014

Table of Contents
Revenue Capacity & Demographic and FEconomic Information
Fixed Route Service-Operating Data - Last Ten Fiscal Years

Fixed Route Operating Statistics — Last Ten Fiscal Years

Fixed Route Safety Statistics - Last Ten Fiscal YEars ........oo.cvvcoevvreeevvesresnesressoeeseseesosooo.
Paratransit Services-Operating Data - Last Ten Fiscal Years..........oovvvereeeveoveeeeeee s,

Paratransit Operating Statistics - Last Ten Fiscal Years ..........ooowoereeesesereeesreoessessons

Operating Information

Full-Time Equivalent Authority Employees by FURCHON...........cevrerveereereeens s e eeseseessons

Capital Asset Statistics by Function/Program - Last Ten Fiscal Years .......ccooovervvveveerrnnn..n.

COMPLIANCE SECTION:

Single Audit Schedule of Findings and Questioned COSES ....vvvvvererreresseresssesssesssessseesenssesees
Section I - Summary of AUditor’s RESUIS........oc..ueorivveseeeeseesesseeeessseseeeeeeeeeeeserssssssseeeeses

Section II - Financial Statement FINAINES.......c...ovvvoeveeecreosecmeeseesseesseeeoeesossossessesseseseess s

Section III - Federal Award Findings and Questioned COsts..........oomeveereoorecerreeess s

Section IV - Status of Prior Year Findings

AN QUESLIONEA COSLS .....vvvvverrerersvesensessaesssssssssssssssssseeesenssssssssssenessssseasesesseseesseseesssseseesessesesees
Schedule of Expenditures of Federal AWAIAS ........ccoovvvrunecesvvoreeeeriemssnsesesssssssssseeseseseesmesesesessesseens

Notes to the Schedule of Expenditures of Federal AWards .........oc..ooeceereerneienereorseesereossossessenns

Independent Auditor’s Report on Internal Control Over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements

Performed in Accordance with Government Auditing Standards .......u.cuwveeveeeeevcvcvcnreen,




LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

COMPREHENSIVE ANNUAL FINANCIAL REPORT
For the Year Ended June 30, 2014

Table of Contents

Page
Independent Auditor’s Report on Compliance with Requirements That Could Have a Direct
and Material Effect on Each Major Program and on Internal
57

Control Over Compliance in Accordance with OMB Circular A-133 .......ooeeeereeeeeecverrerereene

Independent Auditor’s Report on Internal Control Over Financial Reporting, on
Compliance with the Transportation Development Act and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with Government Auditing Stamdaris.................... 59

Independent Auditor’s Report on Compliance With Rules and Regulations of the

Public Transportation Modernization Improvement and
Service Enhancement Account (PTMISEA)......ccc.ovevermsiuesesiesiesioieeres oo esneerseessesseseessesessssssssases

iii




This Page Left Intentionally Blank



November 3, 2014

The Board of Directors
Livermore Amador Valley Transit Authority

We are pleased to present the Comprehensive Annual Financial Report of the Livermore Amador
Valley Transit Authority (the Authority) for the fiscal year July 1, 2013 through June 30, 2014.

This report has been prepared by the Administrative Services Department following the guidelines
recommended by the Government Finance Officers Association of the United States and Canada
(GFOA) and is in conformance with generally accepted accounting principles for state and local
governmental entities established by the Governmental Accounting Standards Board (GASB).
General accepted accounting principles require that management provide a narrative introduction,
overview and analysis to accompany the basic financial statements in the form of Management’s
Discussion and Analysis (MD&A). This letter of transmittal is designed to complement the MD&A
and should be read in conjunction with it. The Authority’s MD&A can be found immediately
following the report of the independent auditors. Responsibility for the accuracy, completeness and
fairness of the presented data and the clarity of presentation, including all disclosures, rests with the
management of the Authority.

In accordance with the above-mentioned guidelines, the accompanying report consists of four
sections:

1. The Introductory Section contains this letter of transmittal, a discussion of the Authority’s
operations, accomplishments and future goals and projects, a list of principal officials and
the Authority’s organization chart.

2. The Financial Section begins with the Independent Auditors’ Reports and Financial

Statements. The notes, an integral part of the Financial Statements, are intended to further
enhance an understanding of the Authority’s current financial status.

3. The Statistical Section provides information that is useful for understanding the Authority’s
financial condition and depicting the past 10 years of history and financial and operational
trends of the Authority.

4, The Compliance Section includes the Auditors’ reports required under the federal Single

Audit Act, State Transportation Development Act, and Measure B, and it provides
assurance of the Authority’s compliance with those laws and related regulations




BACKGROUND INFORMATION
History

In 1985, the County of Alameda joined with the Cities of Livermore, Pleasanton and Dublin to
execute a Joint Powers Agreement (JPA), pursuant to Government Code 6500 et. seq., creating the
Livermore Amador Valley Transit Authority. Under the JPA, the Authority’s charter was to provide
public transit service in the Livermore Amador Valley without the imposition of any new local
taxes.

The existing Wheels system is an outgrowth of the transit services previously operated in Livermore
(City of Livermore-RIDEO) and Pleasanton/Dublin. The services in the three cities were
consolidated under the Authority in 1987.

The Authority has come a long way over the years. In early 1990 the fixed route fleet was upgraded
with the delivery of 34 new Gillig buses. That year almost 680,000 passengers were transported at a
rate of 10.3 people per hour. Today, the Authority’s fixed route fleet has 74 buses. The fleet
includes the vehicles for local fixed route and bus rapid transit (BRT) service and in 2013/2014 the
Authority transported over 1.65 million passengers.

The Authority

The Authority’s reporting entity includes only the Authority; it is legally separate and financially
independent as defined in the Governmental Accounting Standards Board (GASB) Statement No.
14 “The Financial Reporting Entity.” No other entity exists for which the Authority exercises
oversight responsibility or has a special financing arrangement.

The Authority operates under the name Wheels and serves residents located in the Cities of
Livermore, Dublin and Pleasanton, and some unincorporated areas (Tri-Valley Area). The mission
of the Livermore Amador Valley Transit Authority is to provide equal access to a variety of safe,
customer oriented, reliable, and affordable public transportation choices, increasing the mobility
and improving the quality of life of those who live or work in and visit the Tri-Valley area.

As a Joint Powers Authority, a seven-member Board of Directors governs the agency. Two elected
officials are appointed from each city’s City Council, and the County Board of Supervisors appoints
one member. Directors meet once a month to determine overall policy for the Authority. Monthly
committee meetings provide oversight in two areas: finance and administration; and projects and
services, Additional input to the Board comes from a nine-member Wheels Accessibility Advisory
Comumittee representing the interests of the elderly and disabled.

The Executive Director oversees the general operations of the transit system in accordance with the
policy direction prescribed by the Board of Directors. During the 2014 fiscal year, a Director of
Administrative Services, Director of Planning and Communications, Finance and Grants Manager,
Marketing Specialist, Transit Planner, AVL Scheduling and Transit Applications Analyst,
Paratransit Planner, Grants and Finance Analyst, Community Qutreach Coordmator, Administrative
Assistant, Accounting Assistant, and three Customer Service Representatives supported the
Executive Director.
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Since its formation, the Authority has contracted with private companies for the day-to-day
operation of its services. Fixed route and vehicle maintenance were provided under contract with
MV Transportation, Inc. Paratransit services were provided under contract with American Logistics
Company until April 30, 2014 and Medical Transportation Management during May-June of 2014.

The Authority’s Strategic Plan outlines the Goals, Objectives and Performance Standards and
establishes a strategic process to implement and monitor the programs and policies of the Authority.
The Strategic Plan also provides the basis for the operating budget and ten-year capital
improvement program.

Services

The Livermore Amador Valley Transit Authority provides local public transit services to the cities
of Dublin, Livermore, and Pleasanton and to the adjacent unincorporated areas of Alameda County.
The service area covers approximately 40 square miles and has 205,086 residents The service area
is divided into two sub-areas: Pleasanton/Dublin and Livermore. Three miles of lightly developed
industrial and agricultural land separate these two sub-areas.

The Authority provides the following transportation services: Fixed Route (Wheels) Service, Bus
Rapid Transit (Rapid) Service, and Demand Responsive Paratransit Service (Dial-A-Ride) to senior

and disabled persons.

The Wheels Fixed Route system consists of the following services:

Wheels Local and sub-regional fixed route system.
Rapid Local and sub-regional bus rapid transit system
Shuttles Local shuttles serving the ACE Rail and BART stations.

Wheels fixed route service runs 365 days per year. On an average weekday, the Authority’s fixed
route fleet carries an average of 5,737 passengers. Fixed route ridership had been increasing over
the years since a FY2001 drop; flattening out in FY2009, decreasing in FY2010, and increasing in
FY2011 and FY2012. There was a decrease of almost 1.3% from FY12 to FY13. Ridership
continued to decrease in FY2014, at 1,652,151 passengers, it is more than a 4.3% decrease from
FY2013. Passengers per hour, a measure of system efficiency, decreased slightly from 13.9 in
FY2013 to 13.3 in the current year.

LAVTA’s newest fixed-route service, the Rapid, launched in January 2011 and features 15-minute
service. The primary goal of the service is to connect major Tri-Valley employment, retail,
medical, and civic locations with fast and efficient bus service. The Rapid features frequent service,
limited bus stops, transit signal priority, improved bus stop amenities including real-time arrival
signs, hybrid technology buses, and unique branding,

The Authority’s fixed route service is supplemented by Dial-A-Ride paratransit service, which
transported 48,388 mobility-impaired patrons in FY2014 on approved vehicles provided by the
contracted paratransit provider. While the nurnber of paratransit passengers decreased during the
period from FY FY09 to FY 12, the number of passengers has increased over the last two years.
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ACCOUNTING SYSTEM AND BUDGETARY CONTROLS

The Authority is accounted for as a single enterprise fund using the accrual method of accounting,
In developing and evaluating the accounting system, emphasis is placed on the adequacy of internal
accounting controls.

Internal Accounting Controls

Internal accounting controls are designed to provide reasonable, but not absolute, assurance
regarding:

1. The safeguarding of assets against loss from unauthorized use or disposition; and
2. The reliability of financial records used in preparing financial statements and accounting for
assets,

The concept of reasonable assurance recognizes that:

1. The cost of control should not exceed the benefits likely to be derived; and
2. The evaluation of costs and benefits requires estimates and judgments by management.

All internal control evaluations occur within the above framework. We believe that the Authority’s
internal accounting controls adequately safeguard assets and provide reasonable assurance of proper
recording of financial transactions.

Cash Management

The Authority investment objectives are to minimize market risks while maintaining a competitive
yield on its portfolio. The Authority’s practice is to limit its investments to the State of California
Local Agency Investment Fund (LAIF).

All cash deposits are either insured by the Federal Depository Insurance Corporation or
collateralized by U.S. Govemment Securities. The depositories are required by State law to
maintain a collateral pool of securities with market value in excess of 110% of the amount of the
deposit.

Budgetary Controls

Although not legally required to do so, the Authority adopts an annual operating and capital budget.
The Board of Directors has unlimited authority to approve or amend the adopted budget. The
budget is based on Authority goals and objectives adopted annually by the Board of Directors as
part of the budget process as well as the Strategic Plan originally adopted December 2005, and
reviewed annually. The balanced budget, with adequate reserves to cover excess expenses over
revenues, is adopted by resolution in June.

Budgetary control is maintained at the department level for each operating department and at the
project level for each capital project. The Executive Director must authorize overruns within a
department. Any overruns of the Authority as a whole require a budget revision and must be
authorized by the Board of Directors.
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Risk Management

On May 1, 2000, the Authority became a member of the California Transit Insurance Pool
(CalTIP), a joint powers authority that provides annual general liability and physical damage
coverage up to $10,000,000 in the aggregate. The authority has a $25,000 deductible for general
liability claims and has a $5,000 deductible for physical damage claims on vehicles valued over
$50,000 or operated by the Operations contractor, and $500 on staff vehicles with a value of less
than $50,000. As a member of CalTIP the Authority has a seat on the governing board. The Board
of Directors consists of representatives from all the member organizations.

In addition to the coverage provided through CalTIP, the Authority has commercial insurance
coverage for property damage, boiler and machinery loss, and workers’ compensation. Below is a
summary of the Authority’s current insurance program and related coverage.

Insurance Liability Limit
Property $350,000,000
Inland Marine (valuable papers) No-sublimit for Valuable Papers
Boiler and Machinery $25,000,000 per occurrence
Underground Storage Tank $1,000,000 Occurrence/$1,000,000 Aggregate

The Authority’s deductible amounts are $10,000 or less.
Independent Audit

State law requires that independent auditors, selected by the Board of Directors, audit the financial
statements of the Authority. The fiscal year ended June 30, 2014 audit was conducted by Maze &
Associates and their report is included in the Financial Section. Maze & Associates has also audited
the Authority’s compliance with the Transportation Development Act, a state law governing the
expenditure of Local Transportation Funds; and State Transit Assistance, the Single Audit Act and
regulations, the law, rules and regulations governing expenditures of federal awards; Measure B,
and Prop 1B Security and PIMISEA funds. The Auditors’ reports on compliance are presented in
the Compliance Section of this report. In all cases the Auditor’s reports are “unqualified” meaning
there were no compliance exceptions.

FISCAL YEAR IN REVIEW

LAVTA entered FY 14 with relatively flat revenues following extremely difficult recession years
during which the agency implemented a 25% reduction in service and raised fares. Because the
recovery has been slow, LAVTA’s two main revenue sources remained relatively flat in FY 14.

Transportation Development Act (TDA) monies, which are sales tax based, declined more than
30% in Alameda County during the Recession, but began to rise from those levels in FY12
through FY14 as the economy gradually improved. For the past several years, TDA has been
slowly increasing.
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State Transit Assistance (STA) monies, which are diesel fuel tax based, were uncertain
throughout FY09 and FY'10, but in March 2010 the Legislature enacted what became known as
the “gas tax swap”. This legislation, and its subsequent re-enactment in 2011, paved the way for
a future STA revenue stream. To protect against the volatility and uncertainty of STA funding,
LAVTA has chosen a strategy to put all of its STA projected next year’s revenues into reserves,
while spending the prior year’s actual receipts, thus basing our Budget on known revenues. This
has proven to be a wise decision, since actual STA revenues have been less than forecasted, and
the revenue amounts have been decreasing annually over the past three years.

Against this backdrop, LAVTA’s FY14 Budget had the following features: (1) service hours
were slightly increased, (2) the fixed route and paratransit contracts were slightly increased per
contractual terms negotiated in 2011, (3) one capital project was planned to be completed during
the year, (4) fares were unchanged, and (5) reserve levels were maintained consistent with the
Board’s policy target. During the year, the paratransit contractor delivered its one-year notice to
terminate the contract, effective April 9, 2014, thus triggering a new procurement process with
unknown costs from April through June.

Fiscal Year 2014 Accomplishments

While the previous section summarizes the financial situation last year, this section describes the
work accomplished in FY'14. In addition to the on-going workload of the agency, staff was busy
this year on the following issues and projects.

Policy Related Matters - adopted 2014 Legislative Program; conducted a Board workshop to
revise the Strategic Plan; revised DBE policies with respect to Sinall Business Enterprises

Fixed Route Service - completed the service change process and implemented changes in August
2013; developed service changes effective August 2014; completed the annual survey to assess
customer satisfaction of fixed route services; completed an Origin/Destination survey sponsored
by MTC

Paratransit Service - revised pickup window policy to 0/30 period; completed the annual survey
to assess customer satisfaction of paratransit services; completed the procurement for a new
contractor, MTM, for the next seven years and transitioned to new contractor

Capital Projects - completed an Atlantis Facility value engineering study reducing future phase
costs; added a shelter at Emerald Vista; constructed Livermore ADA bus stop improvements at 9
locations; completed design for Dublin/Pleasanton ADA bus stop improvements at 11-13 sites

Marketing - developed a marketing plan for FY14; series of 3 TV commercials promoting Wheels
services; installed art shelter at the Lawrence Livermore Lab; completed campaigns for Try
Transit for middle and high school riders, New Neighbor and Employee programs, Stuff the Bus
holiday food drive

Audits/Reviews - FY13 Financial Audit (CAFR); second CalTIP Secret Rider reviews for safety;
CalTIP follow-up assessment of Safety Plans versus actual practices; MTC Triennial TDA Audit




Financial Management - quarterly budget/grant status reports to the Board; continued pre-
payments to reduce future retiree health obligations; leased a surplus bus to San Luis Obispo to
increase revenues; received GFOA’s Award of Excellence for Financial Reporting for FY13
CAFR

Procurement - contracts to support paratransit services, ADA bus stop improvements, janitorial
services, printing services, bus book printing, etc; participated in CCCTA’s bus procurement
process; executed MOU with MTC for Clipper implementation

Regional Projects - MTC’s Transit Performance Initiative; East Bay operators for Clipper
implementation; provided limited regional service when BART went on strike; partnered with
BART and Livermore planners on a first phase transfer station; continued participation in APTA,
CTA, and CalACT to promote and protect transit

Personnel - hired two new Planning and Communications Directors; implemented significant
changes to agency management practices

FUTURE OUTLOOK

The outlook for Fiscal Year 2015 can be summarized as follows: LAVTA’s FY15 Budget is
$16.2 million, which is 3.7% higher than FY14. The budget assumes LAVTA will provide
141,200 fixed route service hours and 44,300 paratransit trips. For the fifth consecutive year, no
fare increases are proposed. The Budget for FY15 continues to comply with the Board’s policy
to 1naintain reserves equivalent to 3-6 months of operating costs.

FY15’s major service highlight is the beginning of a new paratransit contractor, Medical
Transportation Management (MTM), who has been hired to continue LAVTA’s brokerage
paratransit services. In FY15, LAVTA staff will continue work on a revised Strategic Plan, and
begin a new fixed route Comprehensive Operational Analysis, with the aim to take a
comprehensive look at our bus network and possibly make major structural changes in fall 2016.
Consistent with Board direction, LAVTA will make minor changes to its routes and schedules
until then, and continue to simplify its service network to make it easier for customers to
understand.

The capital program will have three areas of focus. First, LAVTA will be working with MTC to
implement Clipper in the Wheels system. This year we expect major activity to install equipment
at our maintenance bases and beginning the installation on our buses. Second, LAVTA received
a very large bus order in 2003 which will need replacement as they approach the end of their
useful lives. By 2016-17, we will need to accumulate significant amounts of local match funding
in order to replace these buses. Third, we will continue our focus on bringing the fleet and

facilities to a state of good repair, primarily by replacing bus engines and transmissions as they
fail.

As LAVTA enters into FY15, its activities will occur against the backdrop of a continued, slow
economic recovery. Federal discussion over a multi-year transportation authorization bili
continues to pose uncertainty. The State revenue outlook remains relatively flat with one source
slightly increasing and another slightly decreasing. On the regional level, Measure BB will go to
the ballot and could result in major new revenues, if passed by the voters.
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Fiscal Year 2015 Goals

FY14 marks the eighth year of operations guided through the use of the Wheels Strategic Plan.
The Wheels Strategic Plan establishes an overall vision and mission for Wheels and contains a
series of goals and strategies to guide the future development of services and projects. During
this current year, the LAVTA Board began a process to revise its Strategic Plan. We were part
way through this process when a key staff person resigned to take another position. As a resul,
the Board elected to pause this work until a new person could be recruited to the staff and the
work picked up anew. Thus, the following section uses the Board-adopted priorities established
in December of 2012, which were used as the policy basis for the FY14 Budget. In the absence

of more current goals and objectives, these priorities (listed below) are used again in development
of the FY15 Budget.

Al: Provide routes and services to meet current and future demand for timely and reliable transit
service subject to fiscal restraints.

A3: Optimize existing routes and services to increase productivity and respond to MTC’s Transit
Sustainability Project and MTC’s Tri City/Tri Valley Transit Study. (Note that the latter study
was canceled after December 2012)

A4: Improve connectivity with regional transit systems and participate in the activities of
projects like BART to Livermore and Altamont Commuter Express to ensure future connectivity.

B1: Continue to build the Wheels brand image, identity and value for customers.

B4: Increase ridership, particularly the Rapid, to fully attain community benefits achieved
through optimum utilization of our transit system.

C3: Partner with employers in the use of transit to meet transportation demand management
goals or requirements.

D1: Advocate for local, regional, state, and federal policies that support Wheels® goals.

E3: Establish performance based metrics with action plans for improvement; monitor, improve,
and periodically report on on-time performance and productivity.

F1: Develop budget in accordance with the Strategic Plan, integrating fiscal review processes
into all decisions.
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ECONOMIC CONDITION AND OUTLOOK

The Livermore Amador Valley, also called the Tri-Valley, is located on the eastern edge of
Alameda County, the seventh largest county in California. The cities of Livermore, Dublin and
Pleasanton surpassed 200,000 total residents according to 2010 Census data. According to the
Metropolitan Transportation Commission’s (MTC) 2040 Plan Bay Area Transportation Plan
released in 2013, the population of Alameda County is expected to grow by 32% between 2010 and
2040. Employment is projected to grow by 33%. The senior population is another area of fast
growth as the Baby Boomer generation ages; between 2010 and 2040 the senior population is
projected to grow 83%. The number of low-income households (defined as households with less
than $42,700 annual income in 2007 dollars) will decrease by 3% during the forecast period. !

The Tri-Valley cities have a lower unemployment rate than other cities in Alameda County, the
state, and the nation. Statistics for 2013 show that unemployment rates in Tri-Valley cities are:
Dublin — 4.2%, Livermore — 4.8%, and Pleasanton — 4.5%, compared to the county-wide figure of
6.1%.” The percentage of unemployed residents has declined since 2010.

At the end of FY 2009, in the face of the economic recession and declining revenues, the Authority
reduced service by 25% and immediately saw a decrease in ridership of approximately the same
percentage. Since then the Agency has made efforts to gradually restore service hours. For FY 2014
the Agency will provide 141,200 fixed route service hours and 44,300 paratransit trips. The
challenge for the Authority moving forward will be to retain current riders and service levels and
continue to plan services that appeal to a market beyond the transit-dependent population. The
Authority launched the Rapid Route in 2011 with the hopes of attracting a greater share of “choice”
riders.

AWARDS AND ACKNOWLEDGEMENTS

Awards

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the Livermore Amador Valley
Transit Authority for its comprehensive annual financial report for the fiscal year ended June 30,
2013. This was the eighteenth consecutive year that the Authority has achieved this prestigious
award. In order to be awarded a Certificate of Achievement, a government entity must publish an
easily readable and efficiently organized Comprehensive Aonual Financial Report. This Report
must satisfy both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe our current
Comprehensive Annual Financial Report continues to meet the Certificate of Achievement
Program’s requirements, and we are submitting it to GFOA to determine its eligibility for another
certificate.

! Source: Travel Forecasts Data Summary, 2040 Plan Bay Area Transportation Plan for the San Francisco
Bay Area, July 2013

? Source: Employment Development Department, Monthly Labor Force Data for Cities and Census
Designated Places (CDP), August 2014 - Preliminary
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ITEM 7




Livermore Amador Valley Transit Authority

STAFF REPORT

SUBJECT:  Consolidation of Existing Fare Resolutions

FROM: Kathleen Kelly
Interim Executive Director

DATE: October 28, 2014

Action Requested

Review and forward a recommendation to the Board of Directors to consolidate LAVTA’s
existing fares resolutions and transfer agreements into one Board resolution. This action does
not make any changes to fares and transfers; it merely consolidates all relevant fare prices and
agreements into one document.

Background

Over the years, the LAVTA Board has established fares and transfer policies for using fixed
route and paratransit services. In addition, the agency has developed transfer agreements with
other transit agencies, which may have been approved by the Board. However, staff has
researched and found that there is no single Board resolution that contains all fare policies.
Since there are several upcoming issues that will likely require the agency to examine fares and
transfer agreements, staff recommends consolidating all existing pieces into one resolution, to
ensure that nothing is inadvertently forgotten when future changes are made.

Discussion

In the upcoming months, the Board may choose to consider changes to one or more policies
related to fares. Next year’s roll out of the Clipper card on the small East Bay transit systems,
for example, requires consistent transfer policies within each agency’s system, and may also
impact transfer agreements between operators. Additionally, the scope of work for the
Comprehensive Operations Analysis includes a potential study of fares, and, during the
discussion of the Ten-Year Financial Projections, some Board members expressed a desire to
have a long-term policy in place that automatically increases future fares based on inflation or
an alternative indicator. This resolution will simplify future discussions by consolidating all
applicable resolutions and policies.

Budget Considerations
This codification of existing fares resolutions and transfer agreements has no budget impact.
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Recommendation
The Finance and Administration Committee forwards a recommendation to the Board of

Directors to review and consolidate LAVTA’s existing fares resolutions and transfer agreements
by approving Resolution 30-2014.

Attachment:
1. Resolution 30-2014 to Consolidate LAVTA Fares Resolutions and Transfer Agreement

Approved:
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RESOLUTION NO. 30-2014

Attachment 1

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

CONSOLIDATING EXISTING FARE SCHEDULES
AND TRANSFER AGREEMENTS FOR PASSENGERS

WHEREAS, the Board of Directors of the Livermore Amador Valley Transit
Authority adopted Resolution No. 5-2009 to implement a revised fare schedule on the
Fixed Route and Dial-A-Ride Paratransit Service effective March 22, 2009; and

WHEREAS, the Board of Directors of the Livermore Amador Valley Transit
Authority finds it desirable and necessary to consolidate existing fares and stand-alone
policies into one Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
Livermore Amador Valley Transit Authority that existing fare schedules and agreements
shall be consolidated as shown below:

FARE SCHEDULE

l. FIXED ROUTE SERVICE — Effective March 22, 2009

() Regular one-way fare including unrestricted transfers between Wheels

buses within two hours of fare payment of:

(a)
(b)
(©)
(d)
(€)

(f)
9)

Adults

Youths between ages 6 and 18

Senior Citizens age 65 and over
Disabled Persons

Children under age 6 when accompanied
by a fare paying passenger

Americans with Disabilities Act (ADA)
Certified persons (with RTC Card)
Eligible employees and family members/
dependents with applicable ID*

(i) The following passes will be available for passengers:

(@)

(b)
(©)
(d)

Adults and Youths ages 6 through 18

Monthly 10 Ride Book/Script

Regular Monthly Unlimited Rides Pass

Senior Citizens Monthly Unlimited Rides Pass
Disabled Persons Monthly Unlimited Rides Pass

$2.00
$2.00
$1.00
$1.00

FREE
$1.00

FREE

$16.00
$60.00
$18.00
$18.00



Il. DIAL-A-RIDE PARATRANSIT SERVICE — Effective March 22, 2009

(@) Fare per Ride $3.50
(b) Eligible employees with applicable ID Free**

REGIONAL TRANSFER POLICIES

All passes and transfers from transit systems with a reciprocal agreement (shown below)
will be accepted by LAVTA at intersecting points, transit centers, and BART stations.
Agencies that have reciprocal agreements with LAVTA:

Fixed Route:
e Free — To and from Wheels - City of Pleasanton, Downtown Pleasanton Route
(DTR)

e Free — To and from Wheels - County Connection (CCCTA) within two hour
period of boarding

e Free — From San Joaquin Regional Rail Commission (SJRRC) aka Altamont
Corridor Express (ACE) to Wheels

e $1.00 - From BART to Wheels

Dial-A-Ride:
e Free — interagency paratransit transfers from East Bay Paratransit
e Free — interagency paratransit transfers to and from County Connection Links

*LAVTA Employees and contracted employees, as well as “eligible family members/dependents” defined
below shall be issued picture identification cards that will be good for a period not to exceed one year.
LAVTA staff and dependents, and contractor staff may be issued a picture 1D upon date of hire, but
contractor dependents are not eligible for an ID until 90 days after the employee’s hire date. At the
beginning of each fiscal year, July 1, a new annual sticker will be issued to each employee and eligible
dependent in order to ride Fixed Route transit. Board Members and their dependents are eligible for an ID;
however retirees of the agency are not.

“Eligible Family Member/Dependent” is defined as a person who is claimed by the employee on their tax
returns; or in the event no tax return is filed, then a person who is covered on the employee’s health
benefits. If no tax return is filed and the employee does not elect health benefits, then a notarized and
signed statement documenting that the identified person would meet the requirements of “dependent” as
defined by within the parameters of a tax return or health benefit election.

LAVTA’s maintenance and operations contractor will be responsible for collecting employee and family
member ID cards upon the termination of employment for one of their employees and returning these 1D
cards to LAVTA.

** Free rides on Dial-A-Ride will be available only for Authority direct or contracted employees (no
dependents), who are certified eligible for participation in the ADA paratransit program, and only for work
related trips. Fraudulent use of the issued 1Ds, whether by a Wheels employee or their dependent, will
result in rescinding the employee’s free ride privileges as well as the privileges of the employee’s
dependents.



PASSED AND ADOPTED this 3rd day of November 2014.

Scott Haggerty, Chair

ATTEST:

Kathleen Kelly, Interim Executive Director

APPROVED AS TO FORM:

Michael Conneran, Legal Counsel
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Livermore Amador Valley Transit Authority

STAFF REPORTIT

SUBJECT: Try Transit to School Results
FROM: Christy Wegener, Director of Planning and Communications
DATE: November 3, 2014

Action Requested
Informational item only. No action required.

Background

Try Transit to School is a two week promotional initiative that targets middle and high
school students in the Tri-Valley. The purpose of this campaign is to promote
environmentally sustainable transportation solutions to the youth population and increase
ridership and awareness of bus routes that serve public middle and high schools. During this
two week initiative, Wheels offers free rides on all regular fixed routes seven days a week.
Students simply board any Wheels bus and their ride is free. Try Transit to School generally
takes place the second and third week after school starts up in the fall, and this year, the
campaign was held from September 1 — 14, 2014.

Discussion

During this two week period in September, approximately 15,370 trips were recorded as free
rides, doubling the ridership of last year’s campaign. The ridership data was gathered based
on farebox data that operators manually collected. The agency promoted the event through
traditional media channels, including the website and Facebook, as well as through the Tri-
Valley schools. However, outreach for this purpose was integrated into the agency’s broader
outreach efforts in August and September related to service changes. As a result, there were
approximately 100 ads per week for two weeks on KKIQ mentioning Wheels service, and an
additional two weeks of KKIQ ads promoting Try Transit specifically. Staff held quite a few
outreach events to publicize the service changes, where they also promoted the Try Transit
program. Additionally, KKIQ aired a “Helping your Hometown” segment the week of
August 18th, where Vice-Chair Biddle discussed both the service changes and the Try
Transit to Schools program.

Budget
The foregone fare revenue amounted to approximately $30,740.

Next Steps
Try Transit is an annual promotion so it will occur next year as well.

Recommendation
None — information only.
Approved:
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Livermore Amador Valley Transit Authoriry

STAFF REPORTI

SUBJECT: 511.org Real Time Integration Study — Results

FROM: Christy Wegener, Director of Planning and Communications
Dave Massa, AVL and ITS Analyst

DATE: November 3, 2014

Action Requested
Information only

Background
This staff report is intended to provide the Board with an update regarding the status of the
511.org real time integration study.

Discussion

The Fiscal Year 2015 budget included $30,000 in funding to conduct a study to evaluate the
feasibility and cost of integrating the agency’s real time arrival information through a custom
designed data feed into the 511 system. MTC has developed its own custom data-streaming
feed format for the real time 511.org system and therefore there are no “off the shelf”
products available to the agency to accomplish this goal.

In June 2014, LAVTA released a Request for Quotes (RFQ) in an effort to determine what
steps were required to manipulate the Agency’s real time information to meet 511°s required
data format. We received two proposals in response to the RFQ: one from a company in New
Jersey, CMC Americas for $130,000; and, a second quote received from a local company,
Digital Strategies, for $25,000. Staff awarded the project to Digital Strategies, as the lowest
responsive and responsible bidder. The primary deliverable for the initial phase of the project
was a report on the steps required to complete the integration, which was completed in
September.

The report stated that it is possible to provide 511.org with LAVTA’s real-time departure and
arrival information through a custom interface that uses the current real-time tracking
program already in place at LAVTA, TransitMaster Webwatch. The total cost of the report
and additional work to make the data available to the 511 website is $32,500, which is
$2,500 over the initial budget. This figure includes the total cost of developing, testing,
implementing, and training agency staff on this interface, and it is estimated to take
approximately 14 full workweeks to complete.
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Staff was able to identify the additional $2,500 needed to complete the work, and the custom
interface has begun. Full integration is anticipated in March 2015, at which time LAVTA’s
real time data will be available to customers via the 511 real time system.

At LAVTA staff’s request, MTC staff reviewed the results of the initial study and concurred
that the proposed implementation plan meets their goals. They have also been notified that
the agency will not need to request additional funds from MTC to complete the project.

Next Steps
Staff will provide an update when the 511 interface is complete and customers are able to
access LAVTA’s real-time information through the 511 website.

Recommendation
None — information only.

Approved:
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Livermore Amador Valley Transit Authoriry

STAFF REPORTI

SUBJECT: Tentative Minor Service and Schedule Revisions for Winter 2015

FROM: Christy Wegener, Director of Planning and Communications
Cyrus Sheik, Senior Transit Planner

DATE: November 3, 2014

Action Requested
This is an informational item.

Background

In August 2014, LAVTA implemented a small number of service modifications for the
Wheels fixed-route service. Those modifications, which were cost-neutral as a whole,
addressed a range of service issues and needs, and included a mix of service extensions to
new developments, efficiency-driven changes, and measures to make the service more user-
friendly for new riders. In addition, the Board recently approved a Scope of Work for the
upcoming Comprehensive Operational Analysis (COA) effort which will be underway shortly
and is anticipated to address a range of issues regarding the Wheels fixed-route service.

As a result of these recently-implemented service modifications and the upcoming COA, staff
is not recommending significant changes to the Wheels service in the near term. However,
there continue to be minor tweaks — mostly to schedules and operational aspects of the
service — that should be addressed during this upcoming winter. These potential, very minor
adjustments, are well below the agency’s 25% route mileage and hours threshold for formally
approved service changes and would not require a full process of public comment and
review, public hearing, and Board approval. They will, however, fix some problems
identified by customers and operations staff.

Discussion

Staff from LAVTA and the Operations contractor, MV Transportation meet on a regular basis
to discuss various issues related to the operation of the fixed-route service, including safety,
on-time performance, and special events. Among the on-time performance items, Operations
staff has provided feedback that could be used to make timing adjustments to select route
schedules that would enable service to stay closer to published schedule times even during
periods of significant traffic variations.
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Additionally, customers submit information via the customer service staff or the web-based
comment form. While most requests would entail a significant change to service and/or
operating budget, others can sometimes be addressed through minor service or schedule
revisions. Staff has also spoken recently with a few of area’s stakeholders, including the
executive at Hacienda Business Park, about what service changes they might like to see in
the very short term.

Thirdly, all LAVTA staff have been conducting sample ride-alongs on various Wheels routes
in order to better acquaint themselves with how the service is working and providing
opportunities to further interact with customers and front-line staff such as bus operators.
Feedback from these field observations has also provided valuable information regarding the
state of the service and potential tweaks that could be made to make small improvements to
the Wheels service delivery.

Tentative Winter 2015 Service / Schedule Revisions
The table below summarizes the tentatively planned service/schedule revisions for the winter
of 2015. Details of the changes planned on each route are shown in Attachment 1.

WINTER 2015 TENTATIVE SERVICE/SCHEDULE REVISIONS

Route Measure
2 Adjust afternoon departure time from Fallon Middle School, and
extend the extra Wednesday trip to cover the full route
9 Associate Walnut Creek (70X) trips with Route 9 in the Hacienda
area
10 Balance service start between westbound and eastbound service
11 Adjust morning service time span
605 Extend service to Martin Avenue
10, 12,15, R Minor running time adjustments

Budget
The tentative service/schedule adjustments outlined above are designed to be cost-neutral in
their totality, and would not impact the currently approved fiscal year budget.

Outreach Activities

Because the tentative service/schedule revisions for the Winter 2015, are anticipated to be
minor, outreach activities are anticipated to focus on key target audiences, including Fallon
Middle School and Amador Valley High School. The following concrete activities are
planned at this point:

e Map of the extension of 605 along with the new route information and schedules will
be sent to the webmaster for the Pleasanton Unified School District for posting on
their Website, with particular attention to Amador High School.
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e Schedule with new route information will be sent to the Dublin Unified School
District for posting on their Website, with particular attention to Fallon Middle
School.

Flyers will also be sent to LAVTA’s contacts for student and parent distribution.
Service Change information will be posted on LAVTA website.

PDF’s will be available for all routes, maps and schedules.

Press Releases will go out to all Libraries, Social Service Centers and Senior Centers
Updated February 2015 Bus Books

Next Steps

The items outlined above were presented to the Projects & Services Committee on October
27. If the Board of Directors generally concurs with the approach outlined above, these minor
service and schedule changes will take effect in the late winter, with a target implementation
date near the end of February 2015.

Looking ahead toward the fall of next year, Staff will likely be recommending similarly
minor changes, again due to the desire to consider major changes as part of the anticipated
COA-related adjustments, which are likely to be recommended for implementation in 2016.
However, it is possible that there would be some additional recommendations for extension
and modification of school-oriented routes, depending on LAVTA’s budget and on the
evolving travel needs for area middle and high school students.

Recommendation
This is an informational item.

Attachments:

1. Description of Specific Routes & Schedule Changes Proposed for Winter 2015

Approved:
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Attachment 1

Descriptions of Specific Routes & Schedule Changes Proposed for Winter 2015

Adjust Route 2 afternoon departure from Fallon Middle School. Route 2 is the principal
neighborhood line for those areas of eastern Dublin that are located beyond walking distance of
Dublin Boulevard, and operates on an hourly frequency during commute hours. Although the
Fallon bell schedule was consulted as part of the creation of the current Route 2 schedule, other
schedule considerations resulted in the afternoon Fallon departure being timed approximately
half an hour after the main Fallon bell. Parents are requesting a reconsideration of this setup so
that the departure would be closer to the bell time, and Staff believes the Fallon departure could
be moved within 15 minutes of the bell. In order to accommodate this request without leaving a
gap in service or adding significant cost, however, it will be necessary to move the entire
afternoon schedule to where the departures from the East Dublin/ Pleasanton BART station
would take place at the bottom of each hour rather than at the top of each hour. As part of this
change, an extra trip that is provided on Wednesdays to accommodate recurring early-outs but
that does not currently travel the full route would be extended to do so.

Associate Walnut Creek (70X) trips with Route 9 in the Hacienda area. Currently, Route 9
operates as a standalone service, providing “last-mile” connections between the East Dublin/
Pleasanton BART station and areas of the Hacienda Business Park. Route 70X travels express to
and from the Walnut Creek area, and after passing the BART station, operates locally through a
nearly-identical alignment in Hacienda as Route 9. The 9 and 70X both operate every 30
minutes, but are staggered to provide a combined 15-minute frequency. Based on feedback from
the General Manager of Hacienda, the 9 and 70X trips would continue to operate in Hacienda as
currently but both would be published as part of Route 9 so that the local service can be more
effectively marketed by its effective 15-minute frequency.

Balance weekday service start on Route 10 between westbound and eastbound service. Route 10
connects all three cities in the service area, is the highest-ridership line in the Wheels system, and
is the first route to begin the service day. Currently, there is a two-hour gap between the time that
the first westbound trip start and the time the first eastbound trip start during weekday mornings.
While it is warranted to ramp up the service in the westbound direction first due to the
directional commute patterns in the region, two hours is a long window during which passengers
cannot travel in both directions in this corridor. This item would adjust the service start window
such that the first westbound trip would begin 30 minutes later than currently, and the first
eastbound trip would begin 30 minutes earlier than currently, with new trip start times of
approximately 4:15a westbound and 5:30a eastbound.

Adjust morning service time span on Route 11. Wheels Route 11 is a limited service, operating
three trips in the morning and afternoon commute hours, respectively, connecting the light
industrial and warehouse areas in eastern Livermore with its downtown. Currently, the last trip of
the morning service departs the Transit Center in the 7:30a timeframe, and complaints have been
received from passengers - especially those connecting from other routes - that a later trip is
needed to make the service viable to them. The trip-by-trip ridership on the 11 is not all-
conclusive, but there appears to be the opportunity to gain additional riders by swapping the
existing earliest trip at 6:00a for a new trip at approximately 8:15a. The new overall morning
service span for this route would then be 6:45a to 9:00a.
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Extend Route 605 to Martin Avenue. Wheels 605 and 608 lines connect the Fairlands, Nielsen
Park, and Amaral Park neighborhoods to Amador Valley High School and Harvest Park Middle
School, respectively. Currently, the two routes have similar alignments, except that the 605 does
not operate in the southeastern area of the Nielsen Park subdivision, whereas the 608 does.
Parents of high school students are asking for the 605 to be extended to operate the Mohr /
Martin / Cameron loop that the 608 does instead of only staying on Kamp Drive. This would not
add considerable cost and would make the service consistent with that of the middle school route
(the 608), and the extension would use an established Wheels bus stop pair on Martin Avenue at
the corner of Mohr Avenue.

Minor running time adjustments within select schedules. This item would entail routine-type
minor adjustments to one or more segments of Wheels routes 10, 12, 15, and R. Some of these
adjustments would apply to a whole day’s schedule, while others would only apply during a
certain time of day. The adjustments would be a mix of reduction and addition of running times,
based on persistent variations in traffic over time or by time of day.
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November 3, 2014

1. New Grants & Finance Analyst and Interns

The newest member of our team, Anthony Zepeda, began working at LAVTA on October 13.
Anthony comes to us from the San Joaquin Council of Governments where he served as the
Program Manager for Transit Operations and Funding as well as the Transportation
Improvement Program (TIP).

As Program Manager of Transit Operations and Funding, he collaborated with local transit
agencies in all aspects of transit planning, funding, and project delivery. In addition, he was
responsible for monitoring transit agency budgets, operational and capital plans, and system
performance measures to ensure successful adherence to grant program requirements. As the
TIP Program Manager, he was responsible for identifying and securing funding for seven
member jurisdictions as well as seven local transit agencies. He brings with him a broad range
of experiencing in successfully navigating the complex requirements of federal, state and local
funding.

With Anthony’s hire, all agency staff positions are now full. Additionally, two part-time
interns are now on board, and will be assisting staff in all parts of the agency. The interns will
be funded initially from the LAVTA budget, using funds budgeted in the current year for that
purpose. Additional funds may be available in January from a Caltrans grant, for which an
application has already been submitted. If approved, those funds could supplement or reduce the
agency’s funding for the positions.

2. Committee meetings for November & December

The December Projects & Services and the Finance & Administrative Committee meetings
were cancelled last week by the Committees. The January Board meeting is currently scheduled
for January 5, but at this time, staff does not anticipate having items to bring to the Board at that
meeting. At the December Board meeting, staff will submit a proposed schedule of meetings for
calendar year 2015 for Board approval, and if the Board indicates today that it would like to
cancel the January meeting, staff will reflect that on the proposed schedule.

3. Annual Holiday “Stuff-A-Bus” Campaign

LAVTA staff are developing a partnership with Safeway to host this year’s Wheels’ Stuff-A-
Bus campaign. The event is scheduled for Saturday, December 6, 2014 from 10:00AM-2:00PM.
During those hours, Wheels buses will be staged at three Safeway locations in Dublin,
Livermore and Pleasanton. Wheels/LAVTA staff will be onsite to hand out fliers and encourage
patrons to “stuff-a-bus” with food donations. All donations collected on that day would be given
to local Tri-Valley food banks. At 10:30AM, local radio station KKIQ will introduce Supervisor
Scott Haggerty and other local officials at the Livermore location as part of a live radio remote
broadcast. Staff is negotiating specific terms and conditions with Safeway and will return to the
Board with final details in December.



4. Start Date and Transition Plan for new Executive Director

Michael Tree’s first day with LAVTA will be Monday, November 10, and he will spend part of
that first week in Monterey at the CTA conference. | will remain in the office that week, and
after that, will remain available to assist with the transition. | am in the process of setting up a
full transition binder, including contacts for external agencies, and relevant internal documents.
I am also setting up meetings for Michael with staff from funding agencies (FTA, MTC, and
ACTC), and other transit agencies. | will also provide information on other meetings that he
should set up, including all of the relevant City staff from the Tri-Valley.

Attachments
1. Board Statistics for September 2014



Attachment 1

Monthly Summary Statistics for Wheels

September 2014
FIXED ROUTE
September 2014 % change from one year ago
Total Ridership FY 2015 To Date 414 027 0.5%
Total Ridership For Month 152 885 1.4%
Fully Allocated Cost per Passenger $6.82 -0.2%
Weekday | Saturday | Sunday | Weekday | Saturday | Sunday
Average Daily Ridership 6 494 2229 15617 0.0% -4.6% -5.5%
Passengers Per Hour 14.8 11.9 13.3 -0.4% -4.7% -4.4%
September 2014 % change from last month
On Time Performance 78.9% -1.6%
Monthly Unlinked Boardings and Revenue Hours Historical Customer Service Survey
Last 24 Months Results
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LAVTA COMMITTEE ITEMS - OCTOBER - JUNE 2015

Finance & Administration Committee

October
Minutes
Treasurers Report

Comprehensive Annual Financial Report (CAFR)

Fare Consolidation

November

Minutes

Meeting Dates

Quarterly Budget & Grants Report
Legislative Program

Review of Atlantis Facility Status and Recommendation of

Potential Future Strategies

December
Cancelled

January
Minutes

February

Minutes

Funding Resolutions - Prop 1B, TSGP
Quarterly Budget & Grants Report

March

Minutes

Funding Resolutions - TDA, STA, RM2, Measure B

April

Minutes
Preliminary Budget
Annual Org Review

May

Minutes

LAIF

FTA Triennial Review

Final Budget

Legal Contract

Quarterly Budget & Grants Report

June

Minutes

Funding Resolution - PTMISEA

Funding Resolutions - 5307, 5309, and 5311

Action
X

X
X
X

Action
X
X

Action

Action
X

Action
X
X

Action
X
X

Action
X
X
X

Action
X

xX X X X

Action
X
X
X

Info

Info

Info

Info

Info

Info

Info

Info

Info



Projects & Services Committee

October Action
Minutes X
511 Real time integration report

Comprehensive Annual Financial Report (CAFR) X

Try Transit to School Update
Tentative Winter 2015 Service Changes

November Action
Minutes X
Clipper Update

Update on Transit System Priority (TSP

Paratransit Customer Satisfaction Survey Follow-up

Quarterly Performance Report on Operations

and Marketing

December Action
Cancelled

January Action
Minutes X
Award of COA Contract X

Update on Bus Stop Management Program

February Action
Minutes X
Quarterly Performance Report on Operations

and Marketing

March

Minutes Action
X

April

Minutes Action

Fall Services Changes X

Draft SRTP X

May Action

Minutes X

WAAC Appointments X

Marketing Work Plan X

Quarterly Performance Report on Operations

and Marketing

June

Minutes Action

Info

Info

>

Info

Info

Info

Info

Info

Info

Info



COMMITTEE
MINUTES




LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
1362 Rutan Court, Suite 100
Livermore, CA 94551

FINANCE and ADMINISTRATION COMMITTEE MEETING / COMMITTEE OF THE
WHOLE

COMMITTEE MEMBERS

LAUREEN TURNER - CHAIR DON BIDDLE
JERRY THORNE - VICE CHAIR

DATE: Tuesday, October 28, 2014

PLACE: Diana Lauterbach Room LAVTA Offices
1362 Rutan Court, Suite 100, Livermore

TIME: 4:00 p.m.

MINUTES

1. Call to Order
Committee Chair Laureen Turner called the meeting to order at 4:00pm.

Members Present

Don Biddle — Vice Mayor, City of Dublin

Jerry Thorne, Mayor, City of Pleasanton

Laureen Turner — Councilmember, City of Livermore

2. Meeting Open to Public
None.

3. Minutes of the September 23, 2014 Meeting of the F&A Committee

Approved: Biddle/Thorne
Aye: Biddle, Turner, Thorne
No: None

Abstain: None

4. Treasurer’s report for September 2014

Approved: Thorne/Biddle
Aye: Biddle, Turner, Thorne
No: None

Abstain: None
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5. Consolidation of Existing Fare Resolutions

The Finance and Administration Committee forward a recommendation to the Board of
Directors to consolidate LAVTA’s existing fares resolutions and transfer agreements by
approving Resolution 30-2014.

Approved: Biddle/Thorne
Aye: Biddle, Turner, Thorne
No: None

Abstain: None

6. Fiscal Year 2014 Comprehensive Annual Financial Report (CAFR)

Staff highlighted findings of the report related to financial issues from select pages of the
FY2014 Draft Comprehensive Annual Financial Report (CAFR) for review. The Finance
and Administration Committee forward the Comprehensive Annual Financial Report
(CAFR) for review and acceptance to the Board of Directors, prior to submitting the CAFR
to the Government Finance Officers Association (GFOA) for award.

Approved: Biddle/Thorne
Aye: Biddle, Turner, Thorne
No: None

Abstain: None

7. Preview of Upcoming F&A Committee Agenda Items
After reviewing the preview of upcoming agenda items and seeing no urgent matters
scheduled, the Committee has decided to cancel the December F&A Committee meeting. If a
need arises, the meeting will be reinstated.
Approved: Biddle/Thorne
Aye: Biddle, Turner, Thorne
No: None
Abstain: None
8. Matters Initiated by Committee Members

Tamara Edwards, LAVTA’s Grants and Finance Manager, introduced Anthony Zepeda,
LAVTA’s newly hired Grants and Finance Analyst.

9. Next Meeting Date is Scheduled for: November 25, 2014

10. Adjourn
Meeting adjourned at 4:18pm.
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
1362 Rutan Court, Suite 100
Livermore, CA 94551

PROJECTS and SERVICES COMMITTEE MEETING / COMMITTEE OF THE
WHOLE

COMMITTEE MEMBERS

KARLA BROWN - CHAIR SCOTT HAGGERTY
TIM SBRANTI - VICE CHAIR BOB WOERNER
DATE: Monday, October 27, 2014
PLACE: Diana Lauterbach Room LAVTA Offices

1362 Rutan Court, Suite 100, Livermore

TIME: 4:00p.m.

MINUTES

1. Call to Order
Committee Chair Karla Brown called the meeting to order at 4:00pm.

Members Present

Karla Brown, Councilmember, City of Pleasanton

Bob Woerner, Vice Mayor, City of Livermore

Scott Haggerty, Supervisor, Alameda County

Tim Sbranti, Mayor, City of Dublin (arrived at 4:18pm)
Members Absent

None

2. Meeting Open to Public
None.
3. Minutes of the September 22, 2014 Meeting of the P&S Committee.

Approved: Woerner/Haggerty
Aye: Woerner, Haggerty, Brown
No: None

Abstain: None

Not present for vote: Sbranti

4. Try Transit to School Results
Staff reported on this year’s Try Transit to School event. The total number of rides
taken was over 15,000 during the two week period the event was held. This year’s
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event was heavily advertised through radio ads on KKIQ and at outreach events
publicizing service changes. Karla Brown would like to see a year to year
comparison to gauge whether the program is successful in securing new riders.

5. 511.org Real Time Integration Study — Results
Staff provided a status update on the 511.org Real Time Integration Study. The
Committee expressed concerns that there could be cost overruns. Interim Executive
Director, Kathleen Kelly, will schedule talks with the Metropolitan Transportation
Commission (MTC) to clarify a fall-back plan in the event there were to be any
funding shortfalls to complete the project. The project’s full integration is
anticipated in March 2015, at which time LAVTA’s real time data will be available
to customers via the 511 real time system.

6. Tentative Minor Service and Schedule Revisions for Winter 2015
Staff intends to keep service changes to a minimum until the implementation of the
Comprehensive Operational Analysis (COA). Staff highlighted minor, cost neutral
modifications anticipated for the Winter 2015 service changes. These changes will
help to improve on-time performance. Outreach activities for the service changes
will include focusing on target audiences including Fallon Middle School and
Amador Valley High School. Also staff intends to post information on the Wheels
website, send out press releases, and produce a new Bus Book.

7. Fiscal Year 2014 Comprehensive Annual Financial Report (CAFR)
Staff highlighted operational related issues from select pages of the FY2014 Draft
Comprehensive Annual Financial Report (CAFR) for review. These pages captured
Fixed Route and Paratransit statistics for hours, passengers, fare box recovery, and
on-time performance over the past 10 years. This report is also being submitted to
the Finance & Administration Committee for review.

8. Preview of Upcoming P&S Committee Agenda Items
After reviewing the preview of upcoming agenda items, the Committee has decided
to cancel the December P&S Committee meeting. If a need arises, the meeting will
be reinstated.

Approved: Brown/Sbranti

Aye: Woerner, Haggerty, Brown, Sbranti
No: None

Abstain: None

9. Matters Initiated by Committee Members
Bob Woerner asked for an agenda item discussion on the consistency of other
transit agencies with respect to info sharing and any conditions attached to grants
for the funding of the 511.org Real Time System through MTC.

10. Next Meeting Date is Scheduled for: November 24, 2014

11. Adjourn
Meeting adjourned at 4:52pm.
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