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SUBJECT: Pleasanton Middle School Service  
 
FROM: Christy Wegener, Director of Planning and Operations 
 
DATE: February 27, 2017 
 
 
Action Requested 
None – Information Only 
 
Background 
In November 2016, LAVTA staff received a complaint regarding the timing of Pleasanton 
Middle School Route 601 with the bell – in particular, the timing on non-recurring early-out 
days. This report details the complaint, staff response, and next steps. 
 
Discussion 
A Pleasanton resident and parent of a Pleasanton Middle School student submitted a 
complaint about a late-arriving bus (Route 601) on Monday, October 31, 2016. That day was 
a “non-recurring” early-out day at Pleasanton Middle School and the school had a modified 
bell time of 12:36pm. Route 601 was scheduled to pick up at 1:17pm. The bus indeed ran 
late, arriving at 1:29pm, but made up time on the trip so that it arrived its last time-point only 
8 minutes behind its scheduled arrival time.  
 
This information was communicated back to the parent, along with an apology for the late 
bus. The parent then began a long exchange with staff about why the Route 601 timing with 
the bell was so long (26 minutes), especially on non-recurring early-out days (41 minutes), 
and offered up several suggestions in order to better connect with the bell. The parent was 
adamant that the route changes be implemented immediately in February. Staff explored the 
proposed alternatives and determined that any potential change could have an adverse impact 
on the ridership of Route 602 (which is interlined with Route 601), and that alternatives 
needed to be studied and the public needed to weigh in before changes could be 
implemented. The full email exchange is included as Attachment 1. 
 
Early-Out Days 
LAVTA accommodates recurring early-out days (Wednesdays) as a part of the regular 
weekly bus schedules. Non-recurring early-out days (changes for holiday-weekends, finals, 
etc.) are typically accommodated but cannot be guaranteed due to resource constraints. 
LAVTA operates atypically in that the agency attempts to accommodate all early-out days; 
other Bay Area transit providers don’t provide that same accommodation. 
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School Bus Regulations 
The Federal Transit Administration (FTA) regulations (Attachment 2) prohibit public transit 
agencies from providing dedicated school bus service and permit grantees to make minor 
modifications to route paths and frequency of service to accommodate schools. Other 
common modifications include operating the service only during school months, on school 
days, and during school and opening and closing periods. 
 
Next Steps 
Staff will be meeting with Board member Pentin and the parent on Friday, February 24.  
 
Staff will be considering potential modifications to route 601 and 602 as a part of the regular 
fall service change process. Comments will be solicited from student riders during the open 
comment and public review period in April. The Committee/Board is scheduled to approve 
the fall 2017 route changes in May, for implementation in August.  
 
Recommendation 
None – Information only. 
 
Attachments:  

1) Email exchange 
2) Final Policy Statement on FTA’s School Bus Regulations 
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