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SUBJECT:  Livermore Historic Railroad Depot Lease Agreement 
 
FROM: Jennifer Yeamans, Senior Grants & Management Specialist 
 
DATE: August 28, 2018 
 
 
Action Requested 
Receive an informational update on terms of the agreement LAVTA is negotiating with the 
City of Livermore to lease a portion of the City’s historic Railroad Depot for long-term use 
as LAVTA’s ticketing office. Staff anticipates bringing the final draft agreement to the 
September 10 Board of Directors meeting for approval. 
 
Background 
In November 2015, LAVTA and the City of Livermore entered into an agreement to sell a 
subdivided portion of LAVTA-owned property at the Livermore Transit Center to the City to 
prepare such property to receive the historic Livermore Railroad Depot building previously 
located at 20-22 L Street in Livermore. This agreement, shown as Attachment 1, also 
established terms of the Depot building lease once the relocation and renovation of the 
historic Depot was complete. The City has since used $2.5 million in federal grant funds to 
relocate the historic Depot and has performed certain Reconfiguration Work in order to 
return the building to its original use as a ticketing office with the intent of leasing the 
Reconfigured space back to LAVTA for such use according to the agreement.  
 
In January 2017, LAVTA’s agreement with the City was amended to provide for additional 
terms, including additional funding provided by LAVTA for the design and construction of a 
ticketing wall inside the Depot not contemplated with the original Agreement was executed. 
This amendment is included as Attachment 2.  
 
Construction at the Depot site was substantially completed in August 2018, and the building 
has been certified for occupancy. Other minor site improvements including concrete and 
asphalt resurfacing work is still under way and expected to be completed soon in advance of 
a future Grand Opening event. 
 
Discussion 
The terms of LAVTA’s and the City’s November 2015 agreement concerning the historic 
Depot provided for several key terms that are currently reflected in the City’s proposed fifty-
year lease agreement: 

• Due to the historic nature of the Depot, the City has exclusive authority to maintain or 
authorize alterations to the exterior and structural components of the building. 
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• LAVTA is required to maintain and clean the Leased Premises, including the ticket 
office, the staff restroom, the public restroom, and the driver’s restroom. LAVTA is 
required to clean the museum/waiting area of the Leased Premises, but City will be 
responsible for maintenance of this area and replacement of any lost or stolen items. 

• LAVTA is required to pay for utilities (water and electric), including irrigation of 
landscaping improvements, which includes three new oak trees. 

• City is required to provide for maintenance of all other aspects of the subdivided 
parcel, including all exterior landscaping and interior areas of the building not 
included as LAVTA’s Leased Premises (these include features such as the 
community room and the upstairs office, currently unfinished). 

• Should the City lease other parts of the building to other tenants in the future, 
LAVTA will share certain common costs with any future tenants (these are costs not 
otherwise assigned exclusively to LAVTA or the City, e.g. joint maintenance of the 
security system and sharing of utilities). 

 
LAVTA staff is currently assessing the anticipated costs associated with cleaning and 
maintaining the new ticket office and restrooms compared with the previous facility that was 
demolished to make way for the Historic Depot relocation. Staff will bring an update on 
these anticipated costs to the August 28 Finance & Administration Committee meeting. 
 
Fiscal Impact 
The City’s proposed lease terms provide for an annual payment of $1 per year for the fifty-
year term of the lease. Staff will bring a more detailed estimate of any expected incremental 
maintenance costs anticipated over the life of the proposed agreement to the August 28 
Finance & Administration Committee meeting for further consideration by Board of 
Directors at their September 10 meeting. 
 
Recommendation 
None – Information only. 
 
Attachments: 

1. November 2015 Agreement for Right of Entry, Lease and Sale of Land, and Terms of 
Depot Building Lease 

2. First Amendment to the November 2015 Lease Agreement Between City of 
Livermore and LAVTA Concerning Historic Depot 
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