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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 
FINANCE and ADMINISTRATION COMMITTEE MEETING / COMMITTEE OF THE 

WHOLE 
 

COMMITTEE MEMBERS 
 

JERRY PENTIN – CHAIR   JANINE THALBLUM – VICE CHAIR 
BOB COOMBER    
            

 
DATE: Tuesday, August 28, 2018 
 
PLACE: Diana Lauterbach Room LAVTA Offices 
  1362 Rutan Court, Suite 100, Livermore 
 
TIME:  4:00 p.m. 
 
 

AGENDA 
 

1. Call to Order and Pledge of Allegiance 
 

2. Roll Call of Members 
  

3. Meeting Open to Public 
 • Members of the audience may address the Committee on any matter within the general 

subject matter jurisdiction of the LAVTA Board of Directors. 
• Members of the audience may address the Committee on items on the Agenda at the time 

the Chair calls for the particular Agenda item.   
• Public comments should not exceed three (3) minutes.   
• Agendas are published 72 hours prior to the meeting.   
• No action may be taken on matters raised that are not on the Agenda. 

  
4. Minutes of the June 26, 2018 Meeting of the F&A Committee 

 
Recommendation: Approval 

  
5. Preliminary Treasurer’s Report for June 2018 and July 2018 

 
Recommendation: Staff requests that the Finance and Administration Committee forward 
the Preliminary June 2018 and July 2018 Treasurer’s Report to the Board of Directors for 
approval. 

  
6. Resolution in Support of Application for FY 18-19 Funding through the State Transit 

Assistance State of Good Repair Program 
 
Recommendation: Staff recommends the Committee refer Resolution 23-2018 to the Board 
of Directors in support of an allocation request to Caltrans for the State Transit Assistance 
State of Good Repair (SGR) Program. 
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7. Video Surveillance Systems 

 
Recommendation: Staff recommends that the Finance and Administration Committee 
recommend the Board of Directors authorize the Executive Director to execute an 
Agreement between LAVTA and Seon Design USA Corp. dba MobileView to replace video 
surveillance systems on 20 LAVTA-owned buses. 

  
8. Declaration of Surplus Property in Compliance with LAVTA Policy for Disposition of 

Surplus Property 
 
Recommendation: Staff recommends the Finance & Administration Committee forward a 
recommendation to the Board of Directors declare as surplus nineteen (19) buses, two (2) 
road supervisor vehicles and authorize their disposal through a method consistent with 
LAVTA’s Policy for Disposition of Surplus Property. 

  
9. One Year Extension to Paratransit Operation Contract to Medical Transportation 

Management, Inc. 
 
Recommendation: Staff recommends the Finance and Administration committee forward to 
the Board a recommendation to exercise the second option year and extend the paratransit 
operations agreement from July 1, 2018 through June 30, 2019. 

  
10. Livermore Historic Railroad Depot Lease Agreement 

 
Recommendation: None – Information only. 

  
11. Preview of Upcoming F&A Committee Agenda Items 

  
12. Matters Initiated by Committee Members 

  
13. Next Meeting Date is Scheduled for: September 25, 2018 

  
14. Adjourn 

  
 
Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, 
as there may be people in attendance susceptible to environmental illnesses. 
 
In the event that a quorum of the entire Board is present, this Committee shall act as a Committee of 
the Whole.  In either case, any item acted upon by the Committee or the Committee of the Whole 
will require consideration and action by the full Board of Directors as a prerequisite to its legal 
enactment. 
 
I hereby certify that this agenda was posted 72 hours in advance of the noted meeting. 
 
/s/  Jennifer Suda                                                         8/24/18 
LAVTA Administrative Services Department                Date 
 
On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate 
alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in public meetings. A written request, including name of the 
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person, mailing address, phone number and brief description of the requested materials and preferred alternative 
format or auxiliary aid or service should be sent at least seven (7) days before the meeting. Requests should be sent 
to:  Executive Director 
                Livermore Amador Valley Transit Authority 
  1362 Rutan Court, Suite 100 
  Livermore, CA 94551 
  Fax: 925.443.1375 
  Email :  frontdesk@lavta.org 



 

AGENDA 
 

  ITEM 4 
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MINUTES OF THE JUNE 26, 2018 
LAVTA FINANCE AND ADMINISTRATION COMMITTEE MEETING 

 
 

1. Call to Order and Pledge of Allegiance 
 
Committee Chair Bob Coomber called the meeting to order at 4:01pm. 
 

2. Roll Call of Members 
  

Members Present 
Bob Coomber, Councilmember, City of Livermore 
Jerry Pentin, Councilmember, City of Pleasanton 
Janine Thalblum, Councilmember, City of Dublin 
 

3. Meeting Open to Public 
  

No Comments. 
  

4. Minutes of the May 29, 2018 Meeting of the F&A Committee 
 
Minutes are amended to correct Agenda Item 6 to state “Councilmember Jerry Pentin would 
like to know what makes up the overall budget increase of 12%”. 
 
Approved: Pentin/Thalblum 
Aye: Pentin, Coomber, Thalblum 
No: None 
Abstain: None 
Absent: None 

  
5. Treasurer’s Report for May 2018 

 
The Finance and Administration Committee recommended submitting the attached May 
2018 Treasurer’s Report to the Board for approval. 
 
Approved: Thalblum/Pentin 
Aye: Pentin, Coomber, Thalblum 
No: None 
Abstain: None 
Absent: None 
 
After the Treasurer’s Report for May 2018, Agenda Items 8 was moved up on the agenda for 
the convenience of the group in managing the balance of the meeting. 
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8. 2018 Audit of LAVTA’s Financial Statements  
 
Staff introduced Mr. Tim Cue of Maze and Associates, accountancy firm, to audit the 
financial statements for each fiscal year based on the Statement of Auditing Standards (SAS) 
No. 114 requirement and SAS No 99, by communicating with the Committee: 
 

• An overview of the planned scope and timing of the audit. 
• Representations the auditor is requesting from management. 
• Additional guidance on the forms and timing of communication. 
• An evaluation of the adequacy of the two-way communication. 

 
This is an information item for review and discussion. 

  
6. Proposed Fare Policy Changes 

 
Staff provided the Finance and Administration Committee a PowerPoint presentation on the 
proposed fare policy changes.  The fare modifications would be the following: 
 

• Eliminate transfers and replace with day pass. 
• Eliminate 10-ride tickets and replace with a Youth Clipper Card fare at the same rate 

of $1.60. 
• Raise monthly senior/disabled pass price to 50% of the full-fare monthly pass. This 

would be a three year implementation period going up four dollars a year until it 
reaches 50% of the full fare monthly pass. 

• Raise the paratransit fare to be double that of the fixed-route fare to $4.00.  This 
would be a two year implementation period going up $0.25 each year to lessen the 
impact on riders. 
 

For year one LAVTA’s ridership impact is a loss of 51,000 rides (-3.1%) and revenue impact 
is a positive $280,200 (+14.0%).  LAVTA proposes three public hearings in Livermore, 
Pleasanton, and Dublin for public input.  The public can also send public input by mail or 
email.  When LAVTA receives all public input a final recommendation will come to the 
Board of Directors in October.  The fare changes would be effective January 2019. 
 
The item was discussed by the Finance and Administration Committee. 
 
The Finance and Administration Committee forwarded the proposed fare policy changes to 
the Board for consideration, and recommends that the Board open the public comment 
period and direct staff to hold three public hearings, one each in Dublin, Pleasanton and 
Livermore in September 2018. 
 
Approved: Pentin/Thalblum 
Aye: Pentin, Coomber, Thalblum 
No: None 
Abstain: None 
Absent: None 
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7. LAVTA Annual Salary Band Review 
 
The Finance and Administration recommended forwarding the attached Resolution 20-2018 
adjusting the rates of salary bands for LAVTA employees, to the Board for approval. 
 
Approved: Thalblum/Pentin 
Aye: Pentin, Coomber, Thalblum 
No: None 
Abstain: None 
Absent: None 

  
9. Approve the Purchase of Six Non-revenue Vehicles 

 
The Finance and Administration recommended forwarding to the Board: (1) award a contract 
to Downtown Ford, Inc. through the State of California Contract for a total contract award of 
$194,029.15; (2) authorize the Executive Director to sign the contract and issue; and (3) 
approve a 10% project contingency of $19,402.92 to be used at the discretion of the 
Executive Director. Resolution 21-2018. 
 
Approved: Pentin/Thalblum 
Aye: Pentin, Coomber, Thalblum 
No: None 
Abstain: None 
Absent: None 

  
10. Preview of Upcoming F&A Committee Agenda Items 

  
11. Matters Initiated by Committee Members 

  
None. 
 

12. Next Meeting Date is Scheduled for: July 24, 2018 
  

13. Adjourn 
  

Meeting adjourned at 4:42pm. 
 



 

AGENDA 
 

ITEM 5 
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SUBJECT: Preliminary Treasurer’s Report for June 2018 
 
FROM: Tamara Edwards, Finance and Grants Manager 
 
DATE: August 28, 2018 
 
 
Action Requested 
Review and approve the LAVTA Treasurer’s Report for June 2018. 
 
Discussion  
Cash accounts: 
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance June1, 2018          $3,291,812.15 
Payments made          $1,818,936.13 
Deposits made             $594,744.80 
Ending balance June 30, 2018          $2,067,620.82 

  
Farebox account activity (106): 
Beginning balance June 1, 2018             $161,812.14 
Deposits made             $117,831.33 
Ending balance June 30, 2018             $279,643.47 

 
LAIF investment account activity (135): 
Beginning balance June1, 2018       $5,656,626.63 
Ending balance June 30, 2018       $5,656,626.63 

 
 
Operating Expenditures Summary:  
As this is the twelfth month of the fiscal year, in order to stay on target for the budget this 
year expenses (at least the ones that occur on a monthly basis) should not be higher than 
100%. The agency is at 89.62% overall, at this time, however not all of the year end accruals 
have been entered.  
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Operating Revenues Summary: 
While expenses are at 89.62%, revenues are at 87.9%, again not all of the year end accruals 
have been entered.    
 
Recommendation 
Staff requests that the Finance and Administration Committee forward the Preliminary June 
2018 Treasurer’s Report to the Board of Directors for approval.  
 
 
Attachments: 
 
1. Preliminary June 2018 Treasurer’s Report 
 

  
  

 



ASSETS:

101 PETTY CASH 200
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 2,067,621
106 CASH - FIXED ROUTE ACCOUNT 279,643
107 Clipper Cash 572,442
120 ACCOUNTS RECEIVABLE 844,448
135 INVESTMENTS - LAIF 5,656,627
150 PREPAID EXPENSES 151,239
160 OPEB ASSET 536,342
165 DEFFERED OUTFLOW-Pension Related 380,844
170 INVESTMENTS  HELD AT CALTIP 0
111 NET PROPERTY COSTS 57,730,810

TOTAL ASSETS 68,220,455

LIABILITIES:

205 ACCOUNTS PAYABLE 366,380
211 PRE-PAID REVENUE 1,933,376

21101 Clipper to be distributed 255,012
22000 FEDERAL INCOME TAXES PAYABLE 34
22010 STATE INCOME TAX (10)
22020 FICA MEDICARE (57)
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE (330)
22030 SDI TAXES PAYABLE 0
22070 AMERICAN FIDELITY INSURANCE PAYABLE (790)
22090 WORKERS' COMPENSATION PAYABLE 1,185
22100 PERS-457 0
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 886,251
23104 Deferred Inflow- Pension Related 79,607
23103 INSURANCE CLAIMS PAYABLE 72,689
23102 UNEMPLOYMENT RESERVE 8,300

TOTAL LIABILITIES 3,601,649

FUND BALANCE:

301 FUND RESERVE (4,812,531)
304 GRANTS, DONATIONS, PAID-IN CAPITAL 70,519,984

30401 SALE OF BUSES & EQUIPMENT 55,390
FUND BALANCE (1,144,037)

TOTAL FUND BALANCE 64,618,807

TOTAL LIABILITIES & FUND BALANCE 68,220,456

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
June 30, 2018

Attachment 1



PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 1,473,687 132,984 1,460,222 13,465            99.1%

4020000 Business Park Revenues 203,170                    0 176,397 26,773            86.8%

4020500 Special Contract Fares 399,028 81,942 368,141 30,887            92.3%

4020500 Special Contract Fares - Paratransit 42,000                      0 37,781 4,219              90.0%

4010200 Paratransit Passenger Fares 203,000                    18,975 167,041 35,959            82.3%

4060100 Concessions 50,972                      0 31,697 19,275            62.2%

4060300 Advertising Revenue 90,000                      0 95,000 (5,000)             105.6%

4070400 Miscellaneous Revenue-Interest 6,000                        (10,904) (600) 6,600              -10.0%

4070300 Non tranpsortation revenue 56,400 5,864 57,034 (634)               100.0%

4090100 Local Transportation revenue (TFCA RTE B   479,000                    0 0 479,000          100.0%

4099100 TDA Article 4.0 - Fixed Route 9,778,570                 0 9,778,570 -                 100.0%

4099500 TDA Article 4.0-BART 98,995                      7,056 98,995 -                 100.0%

4099200 TDA Article 4.5 - Paratransit 133,864                    0 124,554 9,310              93.0%

4099600 Bridge Toll- RM2, RM1 913,836                    0 435,627 478,209          47.7%

4110100 STA  Funds-Partransit 56,773                      28,387 52,642 4,131              92.7%

4110500 STA Funds- Fixed Route BART 591,679                    147,922 591,679 -                 100.0%

4110100 STA  Funds-pop 592,225                    0 606,418 (14,193)           102.4%

4110100 STA Funds- rev 173,758                    0 173,758 -                 100.0%

4110100 STA Funds- Lifeline -                            0 0 -                 #DIV/0!

4130000 FTA Section 5307 Preventative Maint. 444,777                    0 0 444,777          100.0%

4130000 FTA Section 5307 ADA Paratransit 342,169                    0 0 342,169          0.0%

4130000 FTA TPI 104,000                    0 0 104,000          100.0%

4130000 FTA JARC and NF -                            0 421 (421)               #DIV/0!

4130000 FTA 5311 -                            0 0 -                 #DIV/0!

4640500 Measure B Gap 0 12,656 (12,656)           100.0%

4640500 Measure B Express Bus 100,000                    0 0 100,000          100.0%

4640100 Measure B Paratransit Funds-Fixed Route 905,892                    72,983 835,924 69,968            92.3%

4640100 Measure B Paratransit Funds-Paratransit 170,441                    13,731 313,448 (143,007)         183.9%

4640200 Measure BB Paratransit Funds-Fixed Route 670,032                    53,730 457,352 212,680          68.3%

4640200 Measure BB Paratransit Funds-Paratransit 285,657                    22,907 261,566 24,091            91.6%

TOTAL REVENUE 18,365,925               575,577 16,136,321 2,229,604       87.9%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
June 30, 2018



PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $1,362,014 $97,417 $1,355,349 $6,665 99.51%

502 00 Personnel Benefits $942,989 $143,774 $793,174 $149,815 84.11%

503 00 Professional Services $936,878 $74,478 $736,100 $200,778 78.57%

503 05 Non-Vehicle Maintenance $636,214 $30,283 $485,307 $149,474 76.28%

503 99 Communications $9,500 $1,199 $2,361 ($258) 24.85%

504 01 Fuel and Lubricants $1,174,700 $75,574 $811,707 $362,993 69.10%

504 03 Non contracted vehicle maintenance $19,550 $0 $2,895 $16,655 14.81%

504 99 Office/Operating Supplies $28,700 $4,484 $62,364 ($33,664) 217.30%

504 99 Printing $54,500 $976 $20,993 $33,507 38.52%

505 00 Utilities $276,000 $20,450 $274,348 $1,652 99.40%

506 00 Insurance $637,238 $485 $472,666 $164,572 74.17%

507 99 Taxes and Fees $302,000 $7,057 $87,533 $214,467 28.98%

508 01 Purchased Transportation Fixed Route $9,338,719 $736,481 $9,042,552 $317,603 96.83%

2-508 02 Purchased Transportation Paratransit $1,994,500 $125,865 $1,623,309 $371,191 81.39%

508 03 Purchased Transportation WOD $75,000 $0 $20,016 $54,984 26.69%

509 00 Miscellaneous $434,323 ($3,070) $572,217 ($137,117) 131.75%

509 02 Professional Development $38,100 $8,501 $26,307 $11,793 69.05%

509 08 Advertising $95,000 $7,965 $61,083 $33,917 64.30%

$18,355,925 $1,331,921 $16,450,282 $1,919,027 89.62%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

June 30, 2018



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 100,000                0 0 100,000 0.00%
4090194 TDA Shop repairs and replacement 85,000                  0 70,375 14,625 82.79%
4091794 Bus stop improvements 212,461                0 0 212,461 0.00%
4092394 TDA Bus replacement 2,738,770             0 2,721,926 16,844 99.38%
4090994 TDA IT Upgrades and Replacements 35,000                  0 5,071 29,929 14.49%
4090794 TDA Transit Center Improvements 273,493                0 75,000 198,493 27.42%

409??94 TDA (Transit Capital) 100,000                0 14,721 85,279 14.72%
4092094 TDA (Major component rehab) 30,000                  0 6,201 23,799 20.67%
4091294 TDA Doolan Tower Upgrade 10,000                  0 0 10,000 0.00%
4090894 TDA TPI 66,000                  0 6,542 59,458 9.91%
4092194 TDA Rebranding bus wrap 175,000                0 0 175,000 0.00%
4091594 TDA Farebox upgrade 101,758                0 35,008 66,750 34.40%
4090394 TDA Non revenue vehicle replacement 144,800                0 0 144,800 0.00%
4092396 Bridge Tolls Bus Replacement 535,578                0 535,578 0 100.00%
4091701 CTC CIP Shelters 1,600,000             0 0 1,600,000 0.00%

409xx01 TVTC TSP 1,140,000             0 0 1,140,000 0.00%
4111700 PTMISEA Shelters and Stops 117,539                0 0 117,539 0.00%

41124 Prob 1B Security upgrades 36,696                  0 0 36,696 0.00%
41114 Prop 1B Wifi 36,696                  0 0 36,696 0.00%
41107 PTMISEA Transit Center Improvements 126,507                0 0 126,507 0.00%
41105 PTMISEA Office improvements 177,390                0 0 177,390 0.00%
41308 TPI 504,564                0 370,756 133,808 73.48%
41315 FTA Farebox upgrade 398,242                0 0 398,242 0.00%
41304 FTA BRT 300,000                0 24,214 275,786 8.07%
41303 FTA non revenue vehicle upgrade 367,200                0 0 367,200 0.00%
41323 FTA Bus replacements 12,312,300           48,212 10,984,542 1,327,758 89.22%

TOTAL REVENUE 21,724,994           48,212           14,849,934      6,875,060          68.35%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
June 30, 2018



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550107 Shop Repairs and replacement 85,000                  0 84,020 980 98.85%
5550207 New MOA Facility (Satelite Facility) -                       0 0 0 #DIV/0!
5550307 Non revenue vehicle replacement 512,000                0 0 512,000 0.00%
5550407 BRT -                       0 17,877 (17,877) #DIV/0!
5550507 Office and Facility Equipment 277,390                0 87,184 190,206 31.43%
5550607 511 Integration -                       0 75,000 (75,000) #DIV/0!

TSP upgrade 1,140,000             0 0 1,140,000 0.00%
5550807 Dublin TPI project 570,564                0 376,998 193,566 66.07%
5550907 IT Upgrades and replacement 35,000                  0 5,071 29,929 14.49%
5551007 Transit Center Upgrades and Improvements 400,000                0 32,812 367,188 8.20%
5551207 Doolan Tower upgrade 10,000                  0 0 10,000 0.00%
5551407 Wifi 36,696                  0 0 36,696 0.00%
5551507 Farebox upgrade 500,000                354,582 371,385 128,615 74.28%
5551707 Bus Shelters and Stops 2,230,000             0 48,109 2,181,891 2.16%
5552007 Major component rehab 30,000                  0 48,188 (18,188) 160.63%
5552107 Rebranding bus wrap 175,000                0 0 175,000 0.00%
5552307 Bus replacement 15,586,648           0 14,573,592 1,013,056 93.50%
5552407 Security upgrades 36,696                  0 0 36,696 0.00%

555??07 Transit Capital 100,000                0 14,384 85,616 14.38%
 

TOTAL CAPITAL EXPENDITURES 21,724,994           354,582 15,734,621 5,990,373 72.43%

FUND BALANCE (CAPITAL) 0.00 (306,370) (884,687)

FUND BALANCE (CAPTIAL & OPERATING) 0.00 (1,059,294) (1,185,264)

FOR THE PERIOD ENDING:
June 30, 2018

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)



7/24/2018 LAIF Regular Monthly Statement

https://laifms.treasurer.ca.gov/RegularStatement.aspx 1/1

 
 
 
Local Agency Investment Fund 
P.O. Box 942809 
Sacramento, CA 94209-0001 
(916) 653-3001

 
 
 
 

www.treasurer.ca.gov/pmia-
laif/laif.asp 

                   July 24, 2018
 
LIVERMORE/AMADOR VALLEY TRANSIT 
AUTHORITY 
GENERAL MANAGER 
1362 RUTAN COURT,  SUITE 100 
LIVERMORE, CA  94550

  

 
PMIA Average Monthly Yields

 
 

Account Number:
80-01-002

 
Tran Type Definitions June 2018 Statement

      

Account Summary

Total Deposit: 0.00 Beginning Balance: 5,670,400.62

Total Withdrawal: 0.00 Ending Balance: 5,670,400.62

http://www.treasurer.ca.gov/pmia-laif/laif.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
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SUBJECT: Preliminary Treasurer’s Report for July 2018 
 
FROM: Tamara Edwards, Finance and Grants Manager 
 
DATE: August 28, 2018 
 
 
Action Requested 
Review and approve the LAVTA Treasurer’s Report for July 2018. 
 
Discussion  
Cash accounts: 
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance July1, 2018          $2,067,620.82 
Payments made          $2,203,620.31 
Deposits made          $1,785,660.51 
Transfer from Farebox account             $200,000.00 
Ending balance July 31, 2018          $1,849,661.02 

  
Farebox account activity (106): 
Beginning balance July 1, 2018             $279,643.47 
Deposits made               $86,519.90 
Transfer to General Checking             $200,000.00 
Ending balance July 31, 2018             $166,163.37 

 
LAIF investment account activity (135): 
Beginning balance July1, 2018       $5,656,626.63 
Q4 FY18 interest            $23,839.96 
Ending balance July 31, 2018       $5,680,414.56 

 
 
Operating Expenditures Summary:  
As this is the first month of the fiscal year, in order to stay on target for the budget this year 
expenses (at least the ones that occur on a monthly basis) should not be higher than 8.3%. 
The agency is at 10.56% overall, at this time, however in July we pre-pay benefits and 
liability so our expenses are consistent with expectations.  
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Operating Revenues Summary: 
While expenses are at 10.56%, revenues are at .6%, which is expected and the agency has 
sufficient cash that is scheduled to be returned to the LTF in September.     
 
Recommendation 
Staff requests that the Finance and Administration Committee forward the Preliminary July 
2018 Treasurer’s Report to the Board of Directors for approval.  
 
 
Attachments: 
 
1. July 2018 Treasurer’s Report 
 

  
  

 



ASSETS:

101 PETTY CASH 200
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 1,849,661
106 CASH - FIXED ROUTE ACCOUNT 166,163
107 Clipper Cash 768,701
120 ACCOUNTS RECEIVABLE (622,766)
135 INVESTMENTS - LAIF 5,680,415
150 PREPAID EXPENSES (101,689)
160 OPEB ASSET 536,342
165 DEFFERED OUTFLOW-Pension Related 380,844
170 INVESTMENTS  HELD AT CALTIP 0
111 NET PROPERTY COSTS 57,730,810

TOTAL ASSETS 66,388,921

LIABILITIES:

205 ACCOUNTS PAYABLE (120,040)
211 PRE-PAID REVENUE 2,249,650

21101 Clipper to be distributed 434,991
22000 FEDERAL INCOME TAXES PAYABLE 34
22010 STATE INCOME TAX (10)
22020 FICA MEDICARE (57)
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE (522)
22030 SDI TAXES PAYABLE 0
22070 AMERICAN FIDELITY INSURANCE PAYABLE 434
22090 WORKERS' COMPENSATION PAYABLE 2,880
22100 PERS-457 0
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 886,251
23104 Deferred Inflow- Pension Related 79,607
23103 INSURANCE CLAIMS PAYABLE 70,292
23102 UNEMPLOYMENT RESERVE 8,300

TOTAL LIABILITIES 3,611,811

FUND BALANCE:

301 FUND RESERVE (4,812,531)
304 GRANTS, DONATIONS, PAID-IN CAPITAL 70,519,984

30401 SALE OF BUSES & EQUIPMENT 55,390
FUND BALANCE (2,985,733)

TOTAL FUND BALANCE 62,777,110

TOTAL LIABILITIES & FUND BALANCE 66,388,921

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
July 31, 2018

Attachment 1



PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 1,411,344 104,380 104,380 1,306,964       7.4%

4020000 Business Park Revenues 208,249                    0 0 208,249          0.0%

4020500 Special Contract Fares 529,223 0 0 529,223          0.0%

4020500 Special Contract Fares - Paratransit 54,000                      0 0 54,000            0.0%

4010200 Paratransit Passenger Fares 203,000                    13,041 13,041 189,959          6.4%

4060100 Concessions 54,110                      0 0 54,110            0.0%

4060300 Advertising Revenue 95,000                      0 0 95,000            0.0%

4070400 Miscellaneous Revenue-Interest 7,000                        0 0 7,000              0.0%

4070300 Non tranpsortation revenue 56,400 0 0 56,400            0.0%

4090100 Local Transportation revenue 333,000                    0 0 333,000          0.0%

4099100 TDA Article 4.0 - Fixed Route 10,481,586               0 0 10,481,586     0.0%

4099500 TDA Article 4.0-BART 101,489                    0 0 101,489          0.0%

4099200 TDA Article 4.5 - Paratransit 141,539                    0 0 141,539          0.0%

4099600 Bridge Toll- RM2, RM1 778,436                    0 0 778,436          0.0%

4110100 STA  Funds-Partransit 88,104                      0 0 88,104            0.0%

4110500 STA Funds- Fixed Route BART 593,690                    0 0 593,690          0.0%

4110100 STA  Funds-pop 1,077,176                 0 0 1,077,176       0.0%

4110100 STA Funds- rev 250,382                    0 0 250,382          0.0%

4110100 STA Funds- Lifeline 205,118                    0 0 205,118          0.0%

4110100 STA Funds- SJ county 100,000                    0 0 100,000          0.0%

4110100 Caltrans rail planning grant 750,000                    0 0 750,000          0.0%

4130000 FTA Section 5307 Preventative Maint. 444,777                    0 0 444,777          100.0%

4130000 FTA Section 5307 ADA Paratransit 348,687                    0 0 348,687          0.0%

4130000 FTA TPI -                            0 0 -                 100.0%

4130000 FTA JARC and NF -                            0 0 -                 #DIV/0!

4130000 FTA 5310 33,000                      0 0 33,000            0.0%

4640500 Measure B Gap 17,932                      0 0 17,932            100.0%

4640500 Measure B Express Bus -                            0 0 -                 100.0%

4640100 Measure B Paratransit Funds-Fixed Route 976,564                    0 0 976,564          0.0%

4640100 Measure B Paratransit Funds-Paratransit 181,949                    0 0 181,949          0.0%

4640200 Measure BB Paratransit Funds-Fixed Route 722,304                    0 0 722,304          0.0%

4640200 Measure BB Paratransit Funds-Paratransit 17,932                      0 0 329,937          0.0%

TOTAL REVENUE 20,261,991               117,421 117,421 20,456,575     0.6%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
July 31, 2018



PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $1,362,014 $114,980 $114,980 $1,247,034 8.44%

502 00 Personnel Benefits $942,989 $105,363 $105,363 $837,626 11.17%

503 00 Professional Services $936,878 $9,288 $9,288 $927,590 0.99%

503 05 Non-Vehicle Maintenance $636,214 $181,032 $181,032 $455,182 28.45%

503 99 Communications $9,500 ($0) ($0) $9,500 0.00%

504 01 Fuel and Lubricants $1,174,700 $56,527 $56,527 $1,118,173 4.81%

504 03 Non contracted vehicle maintenance $19,550 $0 $0 $19,550 0.00%

504 99 Office/Operating Supplies $28,700 $361 $361 $28,339 1.26%

504 99 Printing $54,500 $6,558 $6,558 $47,942 12.03%

505 00 Utilities $276,000 $2,577 $2,577 $273,423 0.93%

506 00 Insurance $637,238 $504,338 $504,338 $132,900 79.14%

507 99 Taxes and Fees $302,000 $5,225 $5,225 $296,775 1.73%

508 01 Purchased Transportation Fixed Route $9,338,719 $817,274 $817,274 $8,521,742 8.75%

2-508 02 Purchased Transportation Paratransit $1,994,500 $128,725 $128,725 $1,865,775 6.45%

508 03 Purchased Transportation WOD $75,000 $0 $0 $75,000 0.00%

509 00 Miscellaneous $434,323 $5,402 $5,402 $428,921 1.24%

509 02 Professional Development $38,100 $0 $0 $38,100 0.00%

509 08 Advertising $95,000 $0 $0 $95,000 0.00%

$18,355,925 $1,937,651 $1,937,651 $16,418,571 10.56%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

July 31, 2018



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 100,000                0 0 100,000 0.00%
4090194 TDA Shop repairs and replacement 85,000                  0 0 85,000 0.00%
4091794 Bus stop improvements 212,461                0 0 212,461 0.00%
4092394 TDA Bus replacement 2,738,770             0 0 2,738,770 0.00%
4090994 TDA IT Upgrades and Replacements 35,000                  0 0 35,000 0.00%
4090794 TDA Transit Center Improvements 273,493                0 0 273,493 0.00%

409??94 TDA (Transit Capital) 100,000                0 0 100,000 0.00%
4092094 TDA (Major component rehab) 30,000                  0 0 30,000 0.00%
4091294 TDA Doolan Tower Upgrade 10,000                  0 0 10,000 0.00%
4090894 TDA TPI 66,000                  0 0 66,000 0.00%
4092194 TDA Rebranding bus wrap 175,000                0 0 175,000 0.00%
4091594 TDA Farebox upgrade 101,758                0 0 101,758 0.00%
4090394 TDA Non revenue vehicle replacement 144,800                0 0 144,800 0.00%
4092396 Bridge Tolls Bus Replacement 535,578                0 0 535,578 0.00%
4091701 CTC CIP Shelters 1,600,000             0 0 1,600,000 0.00%

409xx01 TVTC TSP 1,140,000             0 0 1,140,000 0.00%
4111700 PTMISEA Shelters and Stops 117,539                0 0 117,539 0.00%

41124 Prob 1B Security upgrades 36,696                  0 0 36,696 0.00%
41114 Prop 1B Wifi 36,696                  0 0 36,696 0.00%
41107 PTMISEA Transit Center Improvements 126,507                0 0 126,507 0.00%
41105 PTMISEA Office improvements 177,390                0 0 177,390 0.00%
41308 TPI 504,564                0 0 504,564 0.00%
41315 FTA Farebox upgrade 398,242                0 0 398,242 0.00%
41304 FTA BRT 300,000                0 0 300,000 0.00%
41303 FTA non revenue vehicle upgrade 367,200                0 0 367,200 0.00%
41323 FTA Bus replacements 12,312,300           0 0 12,312,300 0.00%

TOTAL REVENUE 21,724,994           -                 -                   21,724,994        0.00%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
July 31, 2018



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550107 Shop Repairs and replacement 85,000                  0 0 85,000 0.00%
5550207 New MOA Facility (Satelite Facility) -                       0 0 0 #DIV/0!
5550307 Non revenue vehicle replacement 512,000                0 0 512,000 0.00%
5550407 BRT -                       0 0 0 #DIV/0!
5550507 Office and Facility Equipment 277,390                0 0 277,390 0.00%
5550607 511 Integration -                       0 0 0 #DIV/0!

TSP upgrade 1,140,000             0 0 1,140,000 0.00%
5550807 Dublin TPI project 570,564                0 0 570,564 0.00%
5550907 IT Upgrades and replacement 35,000                  12,591 12,591 22,409 35.97%
5551007 Transit Center Upgrades and Improvements 400,000                0 0 400,000 0.00%
5551207 Doolan Tower upgrade 10,000                  0 0 10,000 0.00%
5551407 Wifi 36,696                  0 0 36,696 0.00%
5551507 Farebox upgrade 500,000                0 0 500,000 0.00%
5551707 Bus Shelters and Stops 2,230,000             0 0 2,230,000 0.00%
5552007 Major component rehab 30,000                  9,173 9,173 20,827 30.58%
5552107 Rebranding bus wrap 175,000                0 0 175,000 0.00%
5552307 Bus replacement 15,586,648           0 0 15,586,648 0.00%
5552407 Security upgrades 36,696                  0 0 36,696 0.00%

555??07 Transit Capital 100,000                0 0 100,000 0.00%
 

TOTAL CAPITAL EXPENDITURES 21,724,994           21,764 21,764 21,703,230 0.10%

FUND BALANCE (CAPITAL) 0.00 (21,764) (21,764)

FUND BALANCE (CAPTIAL & OPERATING) 1,896,066.00 (1,841,697) (1,841,697)

FOR THE PERIOD ENDING:
July 31, 2018

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)
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Local Agency Investment Fund 
P.O. Box 942809 
Sacramento, CA 94209-0001 
(916) 653-3001
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                   August 02, 2018
 
LIVERMORE/AMADOR VALLEY TRANSIT 
AUTHORITY 
GENERAL MANAGER 
1362 RUTAN COURT,  SUITE 100 
LIVERMORE, CA  94550

  

 
PMIA Average Monthly Yields

 
 

Account Number:
80-01-002

 
Tran Type Definitions July 2018 Statement

      
Effective

Date
Transaction

Date
Tran
Type

Confirm
Number Authorized Caller Amount

7/13/2018 7/12/2018 QRD 1578872 SYSTEM 23,787.93

Account Summary

Total Deposit: 23,787.93 Beginning Balance: 5,670,400.62

Total Withdrawal: 0.00 Ending Balance: 5,694,188.55

http://www.treasurer.ca.gov/pmia-laif/laif.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
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SUBJECT: Resolution in Support of Application for FY 18-19 Funding through the State 

Transit Assistance State of Good Repair Program 
 
FROM: Jennifer Yeamans, Senior Grants, Project Management & Contract Specialist 
 
DATE: August 28, 2018 
 
 
Action Requested 
Staff requests the Committee refer Resolution 23-2018 in support of an FY 18-19 allocation 
request to Caltrans for the State Transit Assistance State of Good Repair (SGR) Program to 
the Board of Directors for approval.  
 
Background 
Senate Bill 1, also known as the Road Repair and Accountability Act of 2017, augmented the 
existing State Transit Assistance program with a new State of Good Repair (SGR) program 
funded from a portion of a new Transportation Improvement Fee on vehicle registrations due 
on or after January 1, 2018. Funds are distributed by formula on a population basis in the 
region to the Metropolitan Transportation Commission, and on a revenue basis directly to 
eligible transit operators for transit maintenance, rehabilitation, and capital projects. The 
State Controller’s Office estimates that $55,640 in revenue-based SGR funds will be 
available for allocation to LAVTA in FY 2018-19. 
 
Attachment 1 is a Board resolution which would authorize the Executive Director to 
request allocations for specific projects and execute the necessary Certifications and 
Assurances with Caltrans. The resolution is a requirement of the State of Good Repair 
Program Guidelines issued by Caltrans in December 2017.  

The program guidelines state that transit agencies receiving funds from the SGR program 
must submit expenditure proposals listing projects that maintain the public transit system 
in a state of good repair, which are:  

• Transit capital projects or services to maintain or repair a transit operator’s existing 
transit vehicle fleet or transit facilities, including the rehabilitation or modernization 
of the existing vehicles or facilities.  

• The design, acquisition and construction of new vehicles or facilities that improve 
existing transit services.  

• Transit services that complement local efforts for repair and improvement of local 
transportation infrastructure. 
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Prior to receiving an apportionment of SGR funds in a given fiscal year, recipients must 
submit a list of projects proposed to be funded to Caltrans. Project proposals must include a 
description and location of the project, a proposed schedule for the project’s completion, and 
an estimated useful life of the improvement. Recipient agencies are required to submit an 
Annual Expenditure Report on all activities completed with those funds to Caltrans. 
Recipient agencies must also report the SGR revenues and expenditures in their annual 
Transportation Development Act Audit. 
 
Discussion 
As with the prior year’s FY 2017-18 allocation, staff proposes to use the FY 2018-19 SGR 
allocation to augment the agency’s ongoing work on bus stops and shelters throughout 
LAVTA’s service area. Many passenger shelters and amenities in LAVTA’s service area are 
past their useful life and in need of rehabilitation and/or replacement.  
 
In order to receive full allocations from the State Controller’s Office for FY 2018-19, 
agencies are required to submit their project lists to Caltrans by September 1, 2018. Caltrans 
will accept Board-approved resolutions of support for such projects and authorizing 
execution of the Certifications and Assurances until September 30, 2018. 
 
Fiscal Impact 
The FY 2018-19 SGR allocation is in addition to the FY 2017-18 SGR allocation which was 
included in the agency’s FY 2018-19 budget for Bus Shelters, Signs, and Stops. Exclusive of 
Measure B grant funds budgeted specifically to the Pleasanton BRT Enhancement project, 
the proposed project budget is as follows: 
 

FY 2018-19 Bus Shelters, Signs, and Stops 
Fund Source Amount 
TDA 4.0  $464,415 
Prop. 1B PTMISEA  $80,585 
STA SGR FY 17-18  $55,640 
STA SGR FY 18-19  $55,640 
Total Budget  $656,280 

 
Recommendation 
Staff recommends the Committee refer Resolution 23-2018 to the Board of Directors in 
support of an allocation request to Caltrans for the State Transit Assistance State of Good 
Repair (SGR) Program. 
 
 
Attachments: 
 
1.  Resolution 23-2018 



  Attachment 1 

RESOLUTION NO. 23-2018 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE 
AMADOR VALLEY TRANSIT AUTHORITY AUTHORIZING THE 

EXECUTION OF THE CERTIFICATIONS AND ASSURANCES FOR THE 
CALIFORNIA STATE OF GOOD REPAIR PROGRAM 

 
WHEREAS, the Livermore Amador Valley Transit Authority is an eligible 

project sponsor and may receive State Transit Assistance funding from the State of Good 
Repair Account (SGR) now or sometime in the future for transit projects; and 
 

WHEREAS, the statutes related to state-funded transit projects require a local or 
regional implementing agency to abide by various regulations; and 
 

WHEREAS, Senate Bill 1 (2017) named the Department of Transportation 
(Department) as the administrative agency for the SGR; and  
 

WHEREAS, the Department has developed guidelines for the purpose of 
administering and distributing SGR funds to eligible project sponsors (local agencies); 
and 
 

WHEREAS, the Livermore Amador Valley Transit Authority wishes to delegate 
authorization to execute these documents and any amendments thereto to the Executive 
Director; 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Livermore Amador Valley Transit Authority that the fund recipient agrees to comply 
with all conditions and requirements set forth in the Certification and Assurances 
document and applicable statutes, regulations and guidelines for all SGR funded transit 
projects; and 
 

NOW THEREFORE, BE IT FURTHER RESOLVED that the Executive 
Director be authorized to execute all required documents of the SGR program and any 
Amendments thereto with the California Department of Transportation. 
 
PASSED AND ADOPTED by the governing body of the Livermore Amador Valley 
Transit Authority (LAVTA) this 10th day of September 2018. 
 
 
    BY______________________________________ 
            Scott Haggerty, Chair 
 
 
 
    ATTEST_________________________________ 
            Michael Tree, Executive Director 



 

AGENDA 
 

ITEM 7 
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SUBJECT: Video Surveillance Systems 
 
FROM: David Massa, Senior Fleet & Technology Management Specialist 
 
DATE: August 28, 2018 
 
 
Action Requested 
Staff requests that the Finance and Administration Committee recommend that the LAVTA 
Board of Directors approve the award of an Agreement between LAVTA and Seon Design USA 
Corp. dba MobileView to remove and replace the old MobileView MV3 video surveillance 
system on 20 of the agency’s older buses and replace it with the modern 7001H system, and that 
the Board  authorize the LAVTA Executive Director to finalize all details execute said 
Agreement between LAVTA and Seon Design USA Corp. dba MobileView. 
 
Background 
LAVTA has utilized the MobileView video surveillance system, since 2002, and in particular 
MobileView’s MV3 DVR System in 2011 and older LAVTA buses. Up until 2016, with every 
bus procurement, the agency has recycled the DVR’s and cameras from retired buses into the 
new buses. However, this model DVR and video surveillance system as a whole has now 
become technologically obsolete and is no longer supported by the manufacturer. A newer video 
surveillance system model, 7001H, was purchased with the 2016 and 2017 bus procurements. 
Following those procurements, LAVTA now has 20 remaining buses with the outdated video 
surveillance system on them.  
 
Discussion 
Because the manufacturer no longer supports the MV3 model of video surveillance system, it 
has become very difficult to obtain parts for repair of these critical agency assets. Replacing the 
obsolete video surveillance system will maintain a standardized fleet surveillance system. 
Additional benefits of replacing the obsolete video surveillance system with the 7001H system 
include:  

• Integration with the agency’s wireless video download system 
• The ability to quickly respond to customer concerns by enabling the ability to schedule 

downloads prior to the bus returning to the yard.  
• Extend the amount of time that video is stored on the DVR by increasing the hard drive 

capacity. This will assist should there be an untimely customer concern investigation.  
• HD Video quality  
• The ability to obtain spare parts 
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Staff recommends utilizing a sole-source procurement for the 7001H video surveillance system 
in order to maintain the consistency of the video surveillance system on the LAVTA fleet. A 
cost analysis was conducted by staff and staff determined that the price received from Seon 
Design USA Corp. dba MobileView for the video surveillance system and necessary interfaces 
is both reasonable and fair. 
 
 
 
Fiscal Impact 
This project was included in the FY 2019 budget. Local TDA funds will provide 100% of the 
revenue to pay for this project. The project budget is $195.552.98 and consists of the contract 
award amount of $177,775.44 for all materials necessary, labor to install, shipping and tax and a 
10% project contingency of $17,777.54.  
 
Next Steps 
Upon execution of the agreement with Seon Design USA Corp. dba MobileView, LAVTA will 
issue a purchase order for the equipment and installation of 20 7001Video Surveillance systems.  
 
Recommendation 
Staff recommends that the Finance and Administration Committee recommend the Board of 
Directors authorize the Executive Director to execute an Agreement between LAVTA and Seon 
Design USA Corp. dba MobileView to replace video surveillance systems on 20 LAVTA-
owned buses. 
 
Attachments 

1. Resolution 24-2018 
 
 

  
 

 

 

 

 

 



  Attachment 1 

RESOLUTION NO. 24-2018 
 

A RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 

AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A CONTRACT 
FOR THE PURCHASE OF TWENTY MOBILEVIEW MODEL 7001H VIDEO 

SURVEILANCE SYSTEMS WITH SEON DESIGN USA CORP. DBA 
MOBILEVIEW  

 
WHEREAS the Livermore Amador Valley Transit Authority has identified a 

need to replace obsolete Video Surveillance Systems on twenty 2007, 2009 and 2011 
model-year buses; and 
 

WHEREAS LAVTA has utilized MobileView as its video surveillance system 
since 2002 and a crucial part of this system is the DVR and camera systems located on 
each bus; and 

 
WHEREAS the MobileView model “MV3” LAVTA has utilized since 2002 is 

now obsolete; and 
 
WHEREAS LAVTA’s 2016 and 2017 model-year buses were equipped with 

MobileView MV3’s successor product known as 7001H; and 
 
WHEREAS acquiring additional MobileView model 7001H video surveillance 

systems from Seon Design USA Corp. dba MobileView on a sole-source basis to 
maintain consistency across LAVTA’s fleet has been deemed permissible under FTA 
third-party contracting guidance by LAVTA’s Legal Counsel; and 

 
WHEREAS, this project was included in the FY 2019 budget that was approved 

by the Board of Directors of the Livermore Amador Valley Transit Authority; 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Livermore Amador Valley Transit Authority that the Executive Director is authorized to 
execute a contract with Seon Design USA Corp. dba MobileView, for a not-to-exceed 
amount of $177,775.44; and 
 

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Board of 
Directors authorizes the Executive Director to expend a 10% contingency amount not to 
exceed $17,777.54. 
 
PASSED AND ADOPTED by the governing body of the Livermore Amador Valley 
Transit Authority (LAVTA) this 10th day of September 2018. 
 
 
    BY______________________________________ 
            Scott Haggerty, Chair 



  Attachment 1 

 
 
    ATTEST_________________________________ 
            Michael Tree, Executive Director 



 

AGENDA 
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SUBJECT: Declaration of Surplus Property in Compliance with LAVTA Policy for 

Disposition of Surplus Property 
 
FROM: David Massa, Senior Fleet & Technology Management Specialist 
 
DATE: August 28, 2018 
 
 
Action Requested 
Forward a recommendation to the Board of Directors to declare the attached list of vehicles 
as surplus property, and authorize the Executive Director to determine the best method of 
disposition. 
 
Background 
LAVTA has nineteen (19), 2003 fixed route buses and two (2) road supervisor vehicles that 
are all fully depreciated. The buses have been replaced and are no longer needed for 
provision of fixed route service. Both road supervisor vehicles are past their useful life and in 
need of transmission replacement. The replacements for these road supervisor vehicles have 
been ordered.  
 
Discussion 
LAVTA’s “Policy for Disposition of Surplus Property” requires that the Board of Directors 
declare any property with an original acquisition cost of $25,000 and any rolling stock, 
regardless of acquisition cost, as surplus and specify the method of disposition.  
 
The Policy for Disposition of Surplus Property identifies five methods for disposing of 
property: 
 

1. Sealed Bid 
2. Negotiated Sales 
3. Trade-In 
4. Donation 
5. Scrap 

 
Staff recommends selling the vehicles through negotiated sales or sealed bid, specifically the 
auction site that has proved successful in the past, and if no sales result, to look into the 
option of scrapping the vehicles.  
 
Next Steps 
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After the vehicles have been declared surplus, staff will begin the process for disposal of the 
vehicles. 
 
Recommendation 
Staff recommends the Finance & Administration Committee forward a recommendation to 
the Board of Directors declare as surplus nineteen (19) buses, two (2) road supervisor 
vehicles and authorize their disposal through a method consistent with LAVTA’s Policy for 
Disposition of Surplus Property. 
 
 
Attachments: 
 
1. Surplus Vehicles August 2018 
 



Attachment 1

2018 Retirement Make Size Model Year Condition Mileage
1 0301 Gillig 29 Ft Low Floor 2003 Fair 468,032.00
2 0302 Gillig 29 Ft Low Floor 2003 Fair 466,985.00
3 0303 Gillig 29 Ft Low Floor 2003 Fair 491,440.00
4 0304 Gillig 29 Ft Low Floor 2003 Fair 477,963.00
5 0305 Gillig 29 Ft Low Floor 2003 Fair 485,389.00
6 0306 Gillig 29 Ft Low Floor 2003 Fair 410,271.00
7 0308 Gillig 29 Ft Low Floor 2003 Fair 510,541.00
8 0310 Gillig 29 Ft Low Floor 2003 Fair 475,289.00
9 0314 Gillig 40 Ft Low Floor 2003 Fair 577,721.00

10 0315 Gillig 40 Ft Low Floor 2003 Fair 410,873.00
11 0316 Gillig 40 Ft Low Floor 2003 Fair 568,344.00
12 0318 Gillig 40 Ft Low Floor 2003 Fair 590,304.00
13 0319 Gillig 40 Ft Low Floor 2003 Fair 458,408.00
14 0323 Gillig 40 Ft Low Floor 2003 Fair 603,434.00
15 0324 Gillig 40 Ft Low Floor 2003 Fair 556,536.00
16 0327 Gillig 40 Ft Low Floor 2003 Fair 521,142.00
17 0330 Gillig 40 Ft Low Floor 2003 Fair 572,674.00
18 0331 Gillig 40 Ft Low Floor 2003 Fair 547,771.00
19 0334 Gillig 40 Ft Low Floor 2003 Fair 548,385.00
20 6405 Chrysler Town and Country 2007 Fair 229,417.00
21 6406 Chevrolet Uplander 2008 Fair 150,435.00



 

AGENDA 
 

ITEM 9 
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SUBJECT: One Year Extension to Paratransit Operation Contract to Medical 

Transportation Management, Inc. 
 
FROM: Michael Tree, Executive Director 
 
DATE: August 28, 2018 
 
 
 
Action Requested 
Staff requests that the Finance and Administration committee recommend that the Board of 
Directors exercises the option to extend the second option year of the contract with Medical 
Transportation Management, Inc. (MTM) through FY2019. 
 
Background 
In February 2014, the Board of Directors awarded a contract to MTM to provide ADA 
paratransit services through a paratransit brokerage model for the Agency.  The agreement 
was awarded for a base term of March 7, 2014 to June 30, 2017 with the right to extend the 
agreement for four one-year periods.  The contract was extended for one additional year in 
2017 and is recommended for extension of the second option year through June 30, 2019. 
The terms specify that the extension price will incorporate a 2% per trip price increase for 
each extension year. 
 
Discussion 
MTM has provided high quality paratransit services since starting the LAVTA contract in 
March 2014.  Since they started, MTM has operated more like a partner than a contractor. 
The team provided a smooth start-up and transition, and even with several initial operational 
kinks, the team was committed to delivering a high quality product. The local and regional 
MTM team has helped LAVTA tackle several challenging issues over the years. These 
issues, including incorporating paratransit assessments and interviews into the application 
process, addressing inconsistent data, and helping to find creative ways to manage the 
growing ridership challenge, are even more important as they impact the Tri-Valley’s most 
sensitive populations.  The local team is dedicated, hardworking, and has incredible customer 
service. LAVTA’s Dial-A-Ride service has and continues to receive high marks for the past 
three years, and customer complaints are down.  
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Recommendation 
Staff recommends the Finance and Administration committee forward to the Board a 
recommendation to exercise the second option year and extend the paratransit operations 
agreement from July 1, 2018 through June 30, 2019. 
 
 
Attachment 

1. Letter to MTM Exercising Agreement Option 
2. Resolution 25-2018 

 

  
 



  Attachment 1 

September 10, 2018 
 
Alaina Macia 
Medical Transportation Management, Inc.  
16 Hawk Ridge Drive  
Lake St. Louis, MO 63367 
 
 
Dear Alaina 
 
On March 7, 2014 LAVTA entered into an Agreement with Medical Transportation 
Management, Inc. (MTM) for the provision of paratransit services.  In accordance with 
this Agreement, the initial period of the contract began on May 1, 2014 and ends June 30, 
2017, and LAVTA has sole discretion to extend the contract for four (4) one-year 
periods.  This letter confirms LAVTA’s intention to exercise the option to extend this 
contract for the period of July 1, 2018 through June 30, 2019.  
 
In addition, in accordance with Section 4 of this Agreement, this letter also confirms the 
2% increase in the per trip rate for FY19. Commencing July 1, 2018 through June 30, 
2019 (FY 2018-19) LAVTA agrees to pay the Contractor for performance of the service 
set forth in this Agreement will adjust as follows: 
 

Tier Trips Per Month Per Trip Rate 
1 Up to 4,199 $33.82 
2 4,200-4,699 $33.00 
3 4,700+ $31.91 

 
 
MTM has provided quality paratransit services for LAVTA since the beginning of this 
contract. We look forward to another successful year of providing excellent service 
throughout the Tri-Valley.  
 
It is a pleasure working with you. 

 
Sincerely, 
 
 
Michael Tree 
Executive Director 
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RESOLUTION NO. 25-2018  
 

A RESOLUTION OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
APPROVING AN EXTENSION OF THE PARATRANSIT OPERATIONS AND 

MAINTENANCE CONTRACT WITH MEDICAL TRANSPORTATION 
MANAGEMENT, INC. (MTM) FOR THE FIRST OPTION YEAR 

 
 

WHEREAS, the Livermore Amador Valley Transit Authority (LAVTA) entered into a 
contract for Operations and Maintenance (O&M) for its paratransit services with Medical 
Transportation Management Inc. (MTM), of Lake St. Louis, Missouri; and 
 

WHEREAS, the contract base term, from May 1, 2014 to June 30, 2017, will be expiring 
at the end of June 2017; and 

 
WHEREAS, the contract includes four one-year option terms that can be exercised 

increments at the sole discretion of LAVTA, from July 1, 2017 to June 30, 2021; and 
 
WHEREAS, MTM has been providing quality paratransit transportation service for the 

three years to the most fragile residents and travelers of the Tri-Valley; has worked hard to 
improve customer service; and has shown a major commitment to the quality provision of ADA 
paratransit services; and 

  
WHEREAS, LAVTA finds it in its best interests to exercise its option to extend the 

paratransit O&M contract to MTM for the second option year from July 1, 2018 to June 30, 
2019.  
 

NOW, THEREFORE, BE IT RESOLVED:  That the Board of Directors of the 
Livermore Amador Valley Transit Authority, approves an extension of the paratransit O&M 
contract with Medical Transportation Management, Inc. of Lake St. Louis, Missouri for the 
second option year from July 1, 2018 to June 30, 2019 and directs the Executive Director and 
Legal Counsel to negotiate a contract extension pursuant to terms and conditions which are 
consistent with the RFP and the proposer’s original and subsequent submittals. 

 
BE IT FURTHER RESOLVED:  That the Executive Director shall annually estimate 

the amount of service to be provided in the upcoming fiscal year, negotiate the terms and 
conditions for that amount of service with Medical Transportation Management, Inc., and 
present the resulting O&M costs for paratransit services in the annual Budget for the Board’s 
review and approval. 
  
PASSED AND ADOPTED by the governing body of the Livermore Amador Valley Transit 
Authority (LAVTA) this 10th day of September, 2018. 
 
 
 
 
    BY______________________________________ 
     Scott Haggerty, Chair 
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    ATTEST_________________________________ 
     Michael Tree, Executive Director 
  
 



AGENDA 
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SUBJECT:  Livermore Historic Railroad Depot Lease Agreement 
 
FROM: Jennifer Yeamans, Senior Grants & Management Specialist 
 
DATE: August 28, 2018 
 
 
Action Requested 
Receive an informational update on terms of the agreement LAVTA is negotiating with the 
City of Livermore to lease a portion of the City’s historic Railroad Depot for long-term use 
as LAVTA’s ticketing office. Staff anticipates bringing the final draft agreement to the 
September 10 Board of Directors meeting for approval. 
 
Background 
In November 2015, LAVTA and the City of Livermore entered into an agreement to sell a 
subdivided portion of LAVTA-owned property at the Livermore Transit Center to the City to 
prepare such property to receive the historic Livermore Railroad Depot building previously 
located at 20-22 L Street in Livermore. This agreement, shown as Attachment 1, also 
established terms of the Depot building lease once the relocation and renovation of the 
historic Depot was complete. The City has since used $2.5 million in federal grant funds to 
relocate the historic Depot and has performed certain Reconfiguration Work in order to 
return the building to its original use as a ticketing office with the intent of leasing the 
Reconfigured space back to LAVTA for such use according to the agreement.  
 
In January 2017, LAVTA’s agreement with the City was amended to provide for additional 
terms, including additional funding provided by LAVTA for the design and construction of a 
ticketing wall inside the Depot not contemplated with the original Agreement was executed. 
This amendment is included as Attachment 2.  
 
Construction at the Depot site was substantially completed in August 2018, and the building 
has been certified for occupancy. Other minor site improvements including concrete and 
asphalt resurfacing work is still under way and expected to be completed soon in advance of 
a future Grand Opening event. 
 
Discussion 
The terms of LAVTA’s and the City’s November 2015 agreement concerning the historic 
Depot provided for several key terms that are currently reflected in the City’s proposed fifty-
year lease agreement: 

• Due to the historic nature of the Depot, the City has exclusive authority to maintain or 
authorize alterations to the exterior and structural components of the building. 
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• LAVTA is required to maintain and clean the Leased Premises, including the ticket 
office, the staff restroom, the public restroom, and the driver’s restroom. LAVTA is 
required to clean the museum/waiting area of the Leased Premises, but City will be 
responsible for maintenance of this area and replacement of any lost or stolen items. 

• LAVTA is required to pay for utilities (water and electric), including irrigation of 
landscaping improvements, which includes three new oak trees. 

• City is required to provide for maintenance of all other aspects of the subdivided 
parcel, including all exterior landscaping and interior areas of the building not 
included as LAVTA’s Leased Premises (these include features such as the 
community room and the upstairs office, currently unfinished). 

• Should the City lease other parts of the building to other tenants in the future, 
LAVTA will share certain common costs with any future tenants (these are costs not 
otherwise assigned exclusively to LAVTA or the City, e.g. joint maintenance of the 
security system and sharing of utilities). 

 
LAVTA staff is currently assessing the anticipated costs associated with cleaning and 
maintaining the new ticket office and restrooms compared with the previous facility that was 
demolished to make way for the Historic Depot relocation. Staff will bring an update on 
these anticipated costs to the August 28 Finance & Administration Committee meeting. 
 
Fiscal Impact 
The City’s proposed lease terms provide for an annual payment of $1 per year for the fifty-
year term of the lease. Staff will bring a more detailed estimate of any expected incremental 
maintenance costs anticipated over the life of the proposed agreement to the August 28 
Finance & Administration Committee meeting for further consideration by Board of 
Directors at their September 10 meeting. 
 
Recommendation 
None – Information only. 
 
Attachments: 

1. November 2015 Agreement for Right of Entry, Lease and Sale of Land, and Terms of 
Depot Building Lease 

2. First Amendment to the November 2015 Lease Agreement Between City of 
Livermore and LAVTA Concerning Historic Depot 
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LAVTA COMMITTEE ITEMS - August 2018 - December 2018

Finance & Administration Committee

August Action Info
Minutes X
Treasures Report X
Historic Depot Lease Agreement X
STA SGR Board Resolutions X
Paratransit Contract Extension X
Video Surveillance Systems X
Disposals X

September Action Info
Minutes X
Treasurers Report X
FTA Triennial Review (last in '15)
Fare Policy Final Recommendation X

October Action Info
Minutes X
Treasurers Report X
CAFR X

November Action Info
Minutes X
Treasurers Report X

December Action
Minutes X
Treasurers Report X
Legislative Program X
*Typically December committee meetings are cancelled
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