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SUBJECT: Modification to Contract with MTM for Paratransit Operations 
 
FROM: Jonathan Steketee, Customer Service & Contract Compliance Manager 
 
DATE: September 9, 2019 
 
 
Action Requested 
Approve Modification 5 to the contract with MTM for paratransit services. 
 
Background 
On March 7, 2014, LAVTA entered into an Agreement with Medical Transportation 
Management, Inc. (MTM) for the management, maintenance, and operation of LAVTA’s 
paratransit services. The initial period of the contract began on May 1, 2014, and ended June 
30, 2017, after which LAVTA has held the option to extend the contract for four (4) one-year 
periods at its sole discretion. To date, LAVTA has exercised three of the four available one-
year options, with the current option period extending through June 30, 2020. 
 
LAVTA’s request for proposals (RFP) for the paratransit operations contract advised 
potential bidders to assume 44,300 trips per year, as a baseline for firms to estimate both their 
initial costs to provide the service as well as assumptions needed to estimate pricing in the 
contract’s later years.  
 
In FY15-16, there was an unanticipated 24% increase in paratransit ridership. In order to 
control the costs associated with increased demand, MTM and LAVTA renegotiated a new 
lower price per trip based on the increased ridership levels. At the start of MTM’s contract, 
the base price per trip was $32.81. MTM reduced their cost to a base of $32.51 per trip, with 
further savings for additional trips per month according to the following schedule: 
 

Tier 
Number of Trips 
per Month Price Per Trip 

Change from 
Original Bid Cost 

1 Up to 4,199 $32.51 ($0.30) 
2 4,200-4,699 $31.72 ($1.09) 
3 4,700+ $30.67 ($2.14) 

 
Current Levels of Service  
With new pricing established as an immediate cost-control strategy, LAVTA then 
implemented several medium- to longer-term demand-management strategies to address 
increasing ridership trends, including trip negotiations, and in-person eligibility assessments. 
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As a result of these efforts, ridership on paratransit has declined and is now back to being 
within 5% of the originally assumed 44,300 trips per year: 
 

Year 
Number of  

Annual Trips 
Percent Over or Under 

Bid Assumption 
FY13-14 43,731 -1% 
FY14-15 46,441 5% 
FY15-16 54,975 24% 
FY16-17 50,433 14% 
FY17-18 48,506 9% 
FY18-19 46,123 4% 

 
Discussion 
Having agreed to lower its per-trip pricing to help LAVTA control costs, MTM now faces an 
unforeseen burden with the reduction in trips since FY15-16. MTM’s revised pricing 
reflected greater economies of scale with increased ridership compared to the utilization 
assumptions in its original proposal. However, at present ridership levels, which LAVTA has 
worked hard to lower through its various demand-management strategies, MTM is no longer 
realizing these economies of scale with the revised pricing. 
 
In response, staff recommends a new contract modification with MTM (Modification 5), 
which reverts to the original per-trip pricing structure for the contract, with annual cost 
inflators of 2% per year. Additionally, this modification preserves the tier system in case 
there is an unanticipated spike in ridership again, as follows. 
 

Tier 
Number of Trips 
per Month Price Per Trip 

1 Up to 4,199 $               36.22 
2 4,200-4,699 $               35.34 
3 4,700+ $               34.17 

 
The proposed change would result in the following change in cost per trip compared to if we 
were to continue with the previous, renegotiated rate. 
 

Tier 
Number of Trips 
per Month 

Current Price 
Per Trip  

Proposed Cost 
Per Trip 

Change in 
Cost 

1 Up to 4,199 $34.50 $36.22 $1.72 
2 4,200-4,699 $33.66 $35.34 $1.68 
3 4,700+ $32.55 $34.17 $1.62 

 
Budget 
LAVTA has budgeted additional funds available for paratransit services in FY19-20. The 
estimated cost increase for the change in per-trip cost is approximately $100,000. It is not 
expected that the agency would recoup these costs by undertaking a new procurement for 
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paratransit services in the present business climate considering fuel and labor costs, since 
LAVTA still has one remaining option year on the existing contract with pricing guaranteed 
through June 2021. Despite LAVTA and MTM experiencing unexpected cost and demand 
challenges during the performance of this contract, MTM has maintained an overall 
consistent quality of service to LAVTA’s paratransit customers.  
 
Recommendation 
Staff recommends that the Board of Directors authorize the Executive Director to execute 
Modification #5 to the contract with MTM for maintenance, operation, and management of 
paratransit services, amending the price per trip as agreed. 
 
Attachments: 
 
1. Proposed Modification to MTM contract. 
2. MTM Contract Modification 1-4 
3. MTM Contract Agreement 
 
 

Approved:  
 



Attachment 1 

MODIFICATION NO. 5 
TO 

AGREEMENT BETWEEN LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
AND MEDICAL TRANSPORTATION MANAGMENT 

 
THIS MODIFICATION to the Agreement is made and entered into on July 1, 2016 by 

and between the LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY, a joint exercise of 
powers agency established pursuant to California law, hereinafter referred to as "LAVTA,” and 
Medical Transportation Management., a Missouri corporation, hereinafter referred to as 
Contractor." 

 

WITNESSETH 
 

WHEREAS, on March 7, 2014, LAVTA and the Contractor entered into an Agreement 
for the management and operation of LAVTA's paratransit operations; and 

 
WHEREAS, MTM and LAVTA negotiated a reduced cost per trip because of much higher 

than expected ridership in FY15-16; and 
 

WHEREAS, ridership on LAVTA paratransit services has reduced to ridership levels 
similar to those experienced during the procurement of the contract. 

 
 

NOW THEREFORE, in consideration of the foregoing recital and covenants and 
agreements of each of the parties herein set forth, the parties hereto do agree as follows: 

 
1. Section 4, Price Formula, is amended in the following particulars only:  Commencing July I, 

2019 through June 30, 2020 (FY 2019-20) LAVTA agrees to pay the Contractor for 
performance of the service set forth in this Agreement as follows: 

 
Payment to Contractor for services will adjust based on monthly volume of trips: 

 
Tier Number of Trips Price Per Trip Change from Original Bid  Cost 

1 Up to 4,199 $               36.22 $1.69 
2 4,200-4,699 $               35.34 $ 0.85 
3 47,00+ $               34.17 $(0.26) 

 
2. Any changes in the future to the original contract and subsequent Contract Modification, 

including this Modification, will be discussed and agreed upon in writing. 
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WITNESS WHEREOF, the parties hereto have caused this Modification to the Agreement to be 

executed by and through their respective officers on the day written below/ 

 BY LAVTA this __________ day of ____________, 2019 

 BY CONTRACTOR this ___________ day of ___________, 2019 

CONTRACTOR: 

By: ____________________________ 

Name &Title: 

___________________________ 

LAVTA: 

By:____________________________ 

Michael Tree, Executive Director 
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AGREEMENT 

THIS AGREEMENT is by and between the LIVERMORE AMADOR VALLEY TRANSIT 
AUTHORITY, California, hereinafter referred to as "LAVTA" and MEDICAL 
TRANSPORTATION MANAGEMENT, INCORPORATED, a Missouri corporation, 
hereinafter referred to as "Contractor''. 

WITNESS ETH 

WHEREAS, Contractor has the management and technical personnel, expertise 
and other assets useful for the support of LA VT A's paratransit operations; and 

WHEREAS, Contractor is desirous of providing such services; 

NOW, THEREFORE, in consideration of the foregoing recital and covenants and 
agreements of each of the parties herein set forth, the parties hereto do agree as 
follows: 

1. Purpose. LA VT A hereby contracts with Contractor to provide paratransit
management, maintenance, and operations services upon the terms and
conditions hereinafter set forth.

2. Scope-of-Work. Contractor will provide the services to be rendered as set forth in
the Request for Proposals issued by LAVTA on July 8, 2013, as amended by any
addenda, which is attached hereto as Exhibit A and is hereby incorporated by this
reference, as supplemented or modified by Contractor's Proposal of October 15,
2013, including any subsequent offers, which is attached hereto as Exhibit B and is
hereby incorporated by this reference. In the event of any conflict in the terms, the
language of this Agreement shall control over the terms of Exhibit A and B and the
terms of Exhibit A shall control over the terms of Exhibit B.

3. Time Period. The base term of this agreement shall be from May 1, 2014 to June
30, 2017, inclusive, unless terminated sooner, with an option to extend for up to
four additional one-year terms, exercisable at LA VT A's sole discretion. The option
terms may be exercised in one year or multiple year increments.

4. Compensation. The Contractor agrees to perform all of the services included in
Section 2 of this Agreement, in accordance with the price per trip (and applicable
escalators) specified in Exhibit B, for the Agreement term as well as any option
terms, if exercised by LAVTA, which costs shall include all labor, materials,
vehicles, taxes, profit, overhead, insurance, and all other costs and expenses
incurred by the Contractor. Costs for the initial Base Year are outlined in the
"Proposal Form 1.1, Budget Proposal" which is included in Exhibit B. In the event
of an increase in the mandated minimum wages, payroll taxes or fringe benefits
contributions applicable to employees of Contractor are implemented by any
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