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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 

BOARD OF DIRECTORS MEETING 

DATE: December 2, 2019 

PLACE: LAVTA Offices, Room 110 
1362 Rutan Court, Suite 100, Livermore 

TIME:  4:00pm 

AGENDA 

1. Call to Order and Pledge of Allegiance

2. Roll Call of Members

3. Meeting Open to Public
• Members of the audience may address the Board of Directors on any matter within the

general subject matter jurisdiction of the LAVTA Board of Directors.
• Unless members of the audience submit speaker forms before the start of the meeting

requesting to address the board on specific items on the agenda, all comments must be made
during this item of business.  Speaker cards are available at the entrance to the meeting room
and should be submitted to the Board secretary.

• Public comments should not exceed three (3) minutes.
• Items are placed on the Agenda by the Chairman of the Board of Directors, the Executive

Director, or by any three members of the Board of Directors.  Agendas are published 72
hours prior to the meeting.

• No action may be taken on matters raised that are not on the Agenda.
• For the sake of brevity, all questions from the public, Board and Staff will be directed

through the Chair.

4. Resolution by Assembly Member Rebecca Bauer-Kahan Recognizing LAVTA’s California
Transit Association Agency Award

5. November Tri-Valley Accessible Advisory Committee Minutes

6. Consent Agenda

Recommend approval of all items on Consent Agenda as follows:

A. Minutes of the November 4, 2019 Board of Directors meeting.

B. Treasurer’s Report for October 2019

Recommendation:  Staff requests that the Board of Directors approve the October 2019
Treasurer’s Report.

C. Amendment 1 to Memorandum of Understanding with the City of Dublin for the
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Shared Autonomous Vehicle Testing Project 
 
Recommendation:  Staff requests that the Board of Directors authorize the Executive 
Director to execute Amendment 1 to the Memorandum of Understanding between the 
City of Dublin and LAVTA for the Shared Autonomous Vehicle Testing Project. 

   
7. Contract Award for Individualized Marketing Services 

 
Recommendation:  Staff recommends that the LAVTA Board authorize the Executive Director 
to enter into a contract with Steer Davies & Gleave, Ltd., for the development and 
implementation of LAVTA’s Individualized Marketing Program, in an amount not to exceed 
$272,890.75, which represents Steer’s price proposal plus a 10 percent contingency. 

  
8. Radio Communications Equipment Procurement 

 
Recommendation:  Staff recommends the Board of Directors approve the contract award for 
the purchase and delivery of Replacement Radios and associated hardware/software, to Harris 
Corporation, of Lynchburg, Virginia, in the amount of $228,587.62 plus applicable sales taxes 
and shipping costs. 

  
9. Declaration of Surplus Property in Compliance with LAVTA Policy for Disposition of 

Surplus Property 
 
Recommendation:  Staff recommends the Board of Directors declare as surplus two (2) road 
supervisor vehicles and one (1) shop truck, and authorize their disposal through a method 
consistent with LAVTA’s Policy for Disposition of Surplus Property. 

  
10. Farebox Upgrade 

 
Recommendation:  Staff requests that the Board of Directors authorize the Executive Director 
to execute a Sole Source Agreement between LAVTA and Genfare to replace obsolete fareboxes 
on six (6) LAVTA-owned buses and purchase one training unit. 

  
11. Executive Director’s Report 

  
12. Matters Initiated by the Board of Directors 

 
• Items may be placed on the agenda at the request of three members of the Board. 

  
13. Next Meeting Date is Scheduled for: January 6, 2020 

  
14. Adjournment 

  
 
Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, 
as there may be people in attendance susceptible to environmental illnesses. 
 
I hereby certify that this agenda was posted 72 hours in advance of the noted meeting. 
 
 
/s/ Jennifer Suda                                                       11/27/2019 
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LAVTA, Executive Assistant                                     Date 
 
On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 
participate in public meetings. A written request, including name of the person, mailing address, phone number and brief description of 
the requested materials and preferred alternative format or auxiliary aid or service should be sent at least seven (7) days before the 
meeting. Requests should be sent to:  
  Executive Director 
   Livermore Amador Valley Transit Authority 
  1362 Rutan Court, Suite 100 
  Livermore, CA 94551 
  Fax: 925.443.1375 
  Email: frontdesk@lavta.org 
 

mailto:frontdesk@lavta.org


 

AGENDA 
 

ITEM 5 
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 

Tri-Valley Accessible Advisory Committee  
 
 

DATE: Wednesday, November 6, 2019 
 
PLACE: Pleasanton Senior Center 

5353 Sunol Blvd., Pleasanton, CA 94566 
 
 
TIME: 3:30 p.m. 
 
 

DRAFT MINUTES 
 

1. Call to Order  
The TAAC Chair Herb Hastings called the meeting to order at 3:34 pm. 

 
Members Present: 
Judith LaMarre City of Livermore 
Bob Chulata City of Livermore – Alternate  
Connie Mack City of Dublin 
Sue Tuite City of Pleasanton 
Jeffrey Jacobsen City of Pleasanton – Alternate  
Herb Hastings County of Alameda 
David Weir County of Alameda – Alternate  
Rachel Prater Social Services Member 
Amy Mauldin Social Services Member 
Melanie Henry Social Services Member 
 
 

Staff Present: 
Jonathan Steketee LAVTA 
Kadri Kulm LAVTA 
Ashley Wong LAVTA 
Jamie Watters LAVTA 
Cliff Crabtree MTM 
Christian Pereira MV Transit 
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Public: 
Diana Houghtaling Senior Support Services of Tri-Valley 

 
2.  Roll Call  

 
3.  Approval of Agenda and Modifications if necessary 

Mack/Mauldin 
 

4.  Citizens’ Forum: An opportunity for members of the audience to comment 
on a subject not listed on the agenda (under state law, no action may be 
taken at this meeting) 
None. 

 
5. Minutes of the September 4, 2019 meetings of the Committee 

Approved. 
 Mauldin/Mack 

 
6.  FY 2018/19 4th Quarter Operations Report 

Staff gave the FY18/19 4th quarter operations report that covers the months of 
April, May and June, 2019. The report covered the fixed route service, paratransit 
and GoDublin as well as accidents/incidents.  

 
7.  PAPCO Report 

There was no PAPCO report.  
 

8.  Service Updates & Concerns 
Staff talked about the significant fourth quarter ridership increase on fixed route, 
the Mobility Forward study update, the Shared Autonomous Vehicle Project, 
GoDublin expansion, Clipper card on paratransit update and Mass Transit 
Magazine’s "Top 40 Under 40” award for Jonathan Steketee.  

 
9.  Adjournment 

 Meeting adjourned at 4:20 pm 



AGENDA 

ITEM 6A 
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MINUTES OF THE NOVEMBER 4, 2019 LAVTA BOARD MEETING AGENDA 
 
DATE: November 4, 2019 
  
PLACE: LAVTA Offices, Room 110 
  1362 Rutan Court, Suite 100, Livermore 
 
TIME:  4:00pm 
 

1. Call to Order and Pledge of Allegiance  
  

Meeting was called to order by Board Chair David Haubert at 4:00pm 
 

2. Roll Call of Members  
  

Members Present 
Scott Haggerty –  County of Alameda 
David Haubert – City of Dublin 
Karla Brown – City of Pleasanton 
Melissa Hernandez – City of Dublin (arrived at 4:05pm) 
Bob Woerner – City of Livermore 
Bob Coomber – City of Livermore 
 
Members Absent 
Jerry Pentin – City of Pleasanton 
 

3. Meeting Open to Public 
  

No comments. 
  

4. Consent Agenda 
 
Recommend approval of all items on Consent Agenda as follows: 

   
 A. Minutes of the October 7, 2019 Board of Directors meeting. 
   
 B. Treasurer’s Report for September 2019 

 
The Board of Directors approved the September 2019 Treasurer’s Report. 

   
 C. Funding Agreement for MTC IDEA Program Funds 

 
The Board of Directors approved Resolution 27-2019, authorizing the Executive Director 
to execute a Master Funding Agreement with the Metropolitan Transportation 
Commission (MTC) and related Agreement Supplement(s) for Innovative Deployments to 
Enhance Arterials (IDEA) Program funding to enhance implementation of the Shared 
Autonomous Vehicle (SAV) Project in the City of Dublin. 

   
Approved: Woerner/Brown 
Aye: Woerner, Hernandez, Brown, Haubert, Haggerty, Coomber 
No: None 
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Abstain: None 
Absent: Pentin 
 

5. Fiscal Year 2019 Comprehensive Annual Financial Report (CAFR) 
 
David Alvey of Maze and Associates highlighted select pages of the FY2019 Draft 
Comprehensive Annual Financial Report (CAFR) noting that there were no findings. 
 
The Board of Directors accepted the Comprehensive Annual Financial Report (CAFR), and 
direct staff to submit the CAFR to the Government Finance Officers Association (GFOA) for 
award. 
 
Approved: Haggerty/Woerner 
Aye: Woerner, Hernandez, Brown, Haubert, Haggerty, Coomber 
No: None 
Abstain: None 
Absent: Pentin 

  
6. Proposed AT&T Cell-Site at LAVTA Administration and Maintenance Facility 

 
Executive Director Michael Tree provided information on the proposed AT&T Cell-Site at the 
LAVTA Administration and Maintenance Facility to the Board of Directors.  Executive Director 
Michael Tree noted that 5G technology is safe as long as people are at a certain distance and not 
in front of the antenna.  Executive Director Michael Tree also discussed the changes in deal 
points.  AT&T went from $3,000 to $10,000 as far as reimbursement for staff time and legal 
expenses and moved the rental fee from $3,750.00 to $ 3,863.00 per month with a 3% escalator 
rate.  AT&T also agreed to an initial 5-year term, with three additional five year renewal terms 
and that is comparable to LAVTAs current agreement with the T-Mobile cell site.  LAVTAs 
financial impact is $45,000 a year coming into the agency with a 3% increase annually. 
 
The item was discussed by the Board of Directors and staff. 
 
The Board of Directors approved the negotiated deal points for the proposed AT&T Mobile cell 
site and authorized the Executive Director to sign an agreement as approved by the Authority’s 
attorney.  The Board of Directors also instructed the Executive Director to get a provision that 
allows LAVTA for pole co-location of the pole. 
 
Approved: Haggerty/Woerner 
Aye: Woerner, Hernandez, Brown, Haubert, Haggerty, Coomber 
No: None 
Abstain: None 
Absent: Pentin 

  
7. Set Board of Director Meeting Dates for 2020 

 
The Board of Directors adopted the meeting calendar for 2020. 
 
Approved: Haubert/Hernandez 
Aye: Woerner, Hernandez, Brown, Haubert, Haggerty, Coomber 
No: None 



6.a.1_Minutes BOD 110419 Page 3 of 3 

Abstain: None 
Absent: Pentin 

  
8. Executive Director’s Report 

  
Executive Director Michael Tree provided the Executive Director’s Report to the Board of 
Directors.  Executive Director Michael Tree noted the quarterly report ridership and trends and 
requested Tony McCaulay to brief the Board on October’s report.  Tony McCaulay informed 
that in the month of October we carried 193,731 passengers and that was the first month we 
topped 190,000 passengers, since October 2008 (a 12.5% increase over October 2018).  
Executive Director Michael Tree acknowledged Rishi Nand who was honored by Hart Middle 
School in Pleasanton for being an Operator that makes a difference.  Executive Director 
Michael Tree announced Stuff-A-Bus will be at Lucky’s in Pleasanton on November 6, 2019 
from 9am-3pm with KKIQ.  Executive Director Michael Tree also noted the Network 
Integration Tri-Valley Hub Study and Short/Long Range Transit Plan kickoffs.  LAVTA 
received an AdWheel Grand Prize on October 15th in New York at APTA and it was accepted 
by Supervisor Scott Haggerty for the agency.  Executive Director Michael Tree also provided a 
brief overview of the Marketing Plan, Individualized Marketing Project, Update on Shared 
Autonomous Vehicle (SAV) Program, Dublin Parking Garage, Pleasanton BRT Enhancements, 
GoSanRamon, and Transit Signal Priority Upgrade and Expansion. 
 
The item was discussed by the Board of Directors and staff.  Director Scott Haggerty requested 
LAVTA work with the outlets for Christmas and do radio advertising.  Director Karla Brown 
requested that GoTriValley/GoDublin is brought back to the Projects and Services (at a 
minimum) and Board for review to make sure LAVTA doesn’t lose fixed route ridership to 
GoTriValley. 
 

9. Matters Initiated by the Board of Directors 
 
Director Scott Haggerty notified that Robert S. Allen is in a care home and requested that staff 
take time to visit him. 

  
10. Next Meeting Date is Scheduled for: December 2, 2019 

  
11. Adjournment 

  
Meeting adjourned at 4:27pm. 

 



AGENDA 

ITEM 6B 
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SUBJECT: Treasurer’s Report for October 2019 
 
FROM: Tamara Edwards, Director of Finance  
 
DATE: December 2, 2019 
 
 
Action Requested 
Approve the LAVTA Treasurer’s Report for October 2019. 
 
Discussion  
Cash accounts: 
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance October 1, 2019          $6,072,083.82 
Payments made          $2,127,679.22  
Deposits made          $2,466,522.97 
Ending balance October 31, 2019          $6,410,927.57 

  
Farebox account activity (106): 
Beginning balance October 1, 2019              $68,485.32 
Deposits made             $102,044.20 
Ending balance October 31, 2019             $170,529.65 

 
LAIF investment account activity (135): 
Beginning balance October 1, 2019       $5,832,890.84 
Q1 FY 20 Interest            $35,928.89 
Ending balance October 31, 2019       $5,868,819.73 

 
 
Operating Expenditures Summary:  
As this is the fourth month of the fiscal year, in order to stay on target for the budget this year 
expenses (at least the ones that occur on a monthly basis) should not be higher than 33%. The 
agency is at 31.77% overall.  
 
Operating Revenues Summary: 
While expenses are at 31.77%, revenues are at 43.8%, allowing for a healthy cash flow.  
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Recommendation 
Staff requests that the Board of Directors approve the October 2019 Treasurer’s Report. 
 
 
Attachments: 
 
1. October 2019 Treasurer’s Report 
 
 

Approved:  
  

 



ASSETS:

101 PETTY CASH 200
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 6,410,928
106 CASH - FIXED ROUTE ACCOUNT 170,530
107 Clipper Cash 1,788,695
108 Rail 2,060,401
109 BOC 46
120 ACCOUNTS RECEIVABLE 1,915,765
135 INVESTMENTS - LAIF 5,868,820
150 PREPAID EXPENSES (17,781)
160 OPEB ASSET 536,342
165 DEFFERED OUTFLOW-Pension Related 636,065
170 INVESTMENTS  HELD AT CALTIP 0
111 NET PROPERTY COSTS 66,271,476

TOTAL ASSETS 85,641,725

LIABILITIES:

205 ACCOUNTS PAYABLE 516,165
211 PRE-PAID REVENUE 2,568,452

21101 Clipper to be distributed 1,185,901
22000 FEDERAL INCOME TAXES PAYABLE 34
22010 STATE INCOME TAX (10)
22020 FICA MEDICARE (85)
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE (330)
22030 SDI TAXES PAYABLE 0
22070 AMERICAN FIDELITY INSURANCE PAYABLE 627
22090 WORKERS' COMPENSATION PAYABLE 4,641
22100 PERS-457 0
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 1,075,263
23104 Deferred Inflow- Pension Related 60,124
23103 INSURANCE CLAIMS PAYABLE 51,765
23102 UNEMPLOYMENT RESERVE 8,300

TOTAL LIABILITIES 5,470,849

FUND BALANCE:

301 FUND RESERVE (7,734,299)
304 GRANTS, DONATIONS, PAID-IN CAPITAL 81,820,934

30401 SALE OF BUSES & EQUIPMENT 83,853
FUND BALANCE 6,000,389

TOTAL FUND BALANCE 80,170,877

TOTAL LIABILITIES & FUND BALANCE 85,641,726

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
October 31, 2019

Attachment 1



PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 1,333,594 114,105 462,377 871,217          34.7%

4020000 Business Park Revenues 239,911                     19,505 58,515 181,396          24.4%

4020500 Special Contract Fares 604,799 0 0 604,799          0.0%

4020500 Special Contract Fares - Paratransit 36,000                       4,739 4,739 31,261            13.2%

4010200 Paratransit Passenger Fares 183,750                     14,914 67,118 116,632          36.5%

4060100 Concessions 56,875                       3,446 3,446 53,429            6.1%

4060300 Advertising Revenue 95,000                       0 0 95,000            0.0%

4070400 Miscellaneous Revenue-Interest 12,000                       35,929 35,929 (23,929)           299.4%

4070300 Non tranpsortation revenue 50,400 11,079 36,314 14,086            72.1%

4090100 Local Transportation revenue 674,500                     0 5,000,000 (4,325,500)      741.3%

4099100 TDA Article 4.0 - Fixed Route 10,396,515                949,916 1,949,916 8,446,599       18.8%

4099500 TDA Article 4.0-BART 107,178                     7,983 30,783 76,395            28.7%

4099200 TDA Article 4.5 - Paratransit 160,937                     11,994 23,552 137,385          14.6%

4099600 Bridge Toll- RM2, RM1 580,836                     0 0 580,836          0.0%

4110100 STA  Funds-Partransit 128,602                     0 0 128,602          0.0%

4110500 STA Funds- Fixed Route BART 618,101                     0 0 618,101          0.0%

4110100 STA  Funds-pop 1,723,755                  340,493 340,493 1,383,262       19.8%

4110100 STA Funds- rev 346,898                     0 0 346,898          0.0%

4110100 STA Funds- Lifeline 234,250                     160,000 160,000 74,250            68.3%

4110100 STA Funds- SJ county 0 0 -                  #DIV/0!

4110100 Caltrans 250,000                     0 0 250,000          0.0%

4130000 FTA Section 5307 Preventative Maint. 0 0 -                  100.0%

4130000 FTA Section 5307 ADA Paratransit 406,835                     0 0 406,835          0.0%

4130000 FTA TPI -                             0 0 -                  100.0%

4130000 FTA JARC and NF -                             0 0 -                  #DIV/0!

4130000 FTA 5310 0 0 -                  #DIV/0!

4640500 Measure B Gap 23,470                       0 0 23,470            100.0%

4640500 Measure B Express Bus -                             0 0 -                  100.0%

4640100 Measure B Paratransit Funds-Fixed Route 1,027,962                  99,834 188,315 839,647          18.3%

4640100 Measure B Paratransit Funds-Paratransit 190,978                     18,547 34,986 155,992          18.3%

4640200 Measure BB Paratransit Funds-Fixed Route 760,320                     73,614 138,885 621,435          18.3%

4640200 Measure BB Paratransit Funds-Paratransit 352,826                     34,160 64,449 329,937          18.3%

RAIL 0 0 420,949

TOTAL REVENUE 20,596,292 1,900,258 9,020,765 12,038,036     43.8%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
October 31, 2019



PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $1,567,581 $113,285 $507,898 $1,059,683 32.40%

502 00 Personnel Benefits $849,329 $50,850 $319,813 $529,516 37.65%

503 00 Professional Services $1,028,051 $27,405 $63,038 $965,013 6.13%

503 05 Non-Vehicle Maintenance $912,830 $53,526 $306,593 $606,237 33.59%

503 99 Communications $5,500 $478 $564 $4,496 10.25%

504 01 Fuel and Lubricants $1,386,600 $57,943 $300,136 $1,086,464 21.65%

504 03 Non contracted vehicle maintenance $6,000 $0 $0 $6,000 0.00%

504 99 Office/Operating Supplies $59,083 $771 $3,994 $55,089 6.76%

504 99 Printing $60,000 $2,470 $12,525 $47,475 20.88%

505 00 Utilities $324,879 $71,611 $119,326 $205,553 36.73%

506 00 Insurance $712,210 ($5,000) $541,346 $170,864 76.01%

507 99 Taxes and Fees $302,000 $8,399 $30,998 $271,002 10.26%

508 01 Purchased Transportation Fixed Route $10,551,158 $922,574 $3,538,110 $7,018,281 33.53%

2-508 02 Purchased Transportation Paratransit $1,935,200 $165,980 $575,806 $1,359,394 29.75%

508 03 Purchased Transportation WOD $210,000 $4,125 $12,922 $197,078 6.15%

509 00 Miscellaneous $156,967 $17,683 $62,518 $92,665 39.83%

509 02 Professional Development $39,401 $9,463 $9,890 $29,511 25.10%

509 08 Advertising $120,000 $7,045 $20,439 $99,561 17.03%

$20,226,789 $1,508,607 $6,425,916 $13,803,880 31.77%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

October 31, 2019



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 100,000                0 0 100,000 0.00%
4090194 TDA Shop repairs and replacement 100,000                0 0 100,000 0.00%
4091794 Bus stop improvements 186,000                0 0 186,000 0.00%
4090994 Radio Upgrade 232,000                0 0 232,000 0.00%
4090794 TDA Transit Center Improvements 110,000                0 0 110,000 0.00%

409??94 TDA (Transit Capital) 100,000                0 0 100,000 0.00%
4092094 TDA (Major component rehab) 350,000                0 0 350,000 0.00%
4091294 TDA Doolan Tower Upgrade 30,000                  0 0 30,000 0.00%

TDA TSP 66,000                  0 0 66,000 0.00%
4091701 CTC CIP Shelters 1,414,000             0 0 1,414,000 0.00%

409xx01 TVTC TSP 1,140,000             0 0 1,140,000 0.00%
409xx01 BAAQMD ECV station 7,500                    0 0 7,500 0.00%

4110500 SGR Office and Facility 52,305                  0 0 52,305 0.00%
4110500 Prop 1B office and facility 200,000                0 0 200,000 0.00%

411 Prop 1B ECV stations 7,500                    0 0 7,500 0.00%
FTA TSP 200,000                0 0 200,000 0.00%

41320 FTA Hybrid battery packs 800,000                0 0 800,000 0.00%
FTA Transit Center 440,000                0 0.00%

TOTAL REVENUE 5,535,305             -                 -                   5,095,305          0.00%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
October 31, 2019



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550107 Shop Repairs and replacement 100,000                0 0 100,000 0.00%
5550307 non revenue vehicles 15,000                  13,214 112,491 (97,491) 749.94%
5550307 ECV stations 15,000                  0 0 15,000 0.00%
5550507 Office and Facility Equipment 352,305                0 5,354 346,951 1.52%
5550607 TSP upgrade 1,406,000             458,784 473,085 932,915 33.65%
5550907 Radio upgrade 232,000                4,788 4,788 227,212 2.06%
5551007 Transit Center Upgrades and Improvements 550,000                0 0 550,000 0.00%
5551207 Doolan Tower upgrade 30,000                  0 0 30,000 0.00%
5551607 SAV storage 1,200                    0 1,135 65 94.60%
5551707 Bus Shelters and Stops 1,600,000             191 14,412 1,585,588 0.90%
5552007 Major component rehab 1,150,000             0 0 1,150,000 0.00%

555??07 Transit Capital 100,000                0 0 100,000 0.00%
 

TOTAL CAPITAL EXPENDITURES 5,551,505             476,977 611,265 4,940,240 11.01%

FUND BALANCE (CAPITAL) -16200.00 (476,977) (611,265)

FUND BALANCE (CAPTIAL & OPERATING) -10,200.00 (245,546) 813,926

FOR THE PERIOD ENDING:
October 31, 2019

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)
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      Local Agency Investment Fund 
      P.O. Box 942809
      Sacramento, CA 94209-0001
      (916) 653-3001    

November 21, 2019

LAIF Home
PMIA Average Monthly Yields

LIVERMORE/AMADOR VALLEY TRANSIT 
AUTHORITY 
GENERAL MANAGER 
1362 RUTAN COURT,  SUITE 100 
LIVERMORE, CA  94550

Account Number: 80-01-002

October 2019 Statement

Tran Type Definitions

Effective
Date

Transaction
Date

Tran
Type

Confirm
Number Authorized Caller Amount

10/15/2019 10/15/2019 QRD 1620674 SYSTEM 35,928.89

Account Summary

Total Deposit: 35,928.89 Beginning Balance: 5,832,890.84

Total Withdrawal: 0.00 Ending Balance: 5,868,819.73

https://www.treasurer.ca.gov/pmia-laif/laif/index.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
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SUBJECT: Amendment 1 to Memorandum of Understanding with the City of Dublin for 

the Shared Autonomous Vehicle Testing Project  
 
FROM: Jonathan Steketee, Customer Service and Contract Compliance Manager  
 
DATE: December 2, 2019 
 
 
Action Requested 
Staff requests the Board of Directors authorize the Executive Director to execute Amendment 
Number 1 to the Memorandum of Understanding between the City of Dublin and LAVTA 
for the Shared Autonomous Vehicle (SAV) Testing Project.  
 
Background 
In February 2018, the City of Dublin, with support from LAVTA, was awarded an 
Innovative Deployments to Enhance Arterials (IDEA) grant from the Metropolitan 
Transportation Commission (MTC) in the amount of $385,000 to deploy an SAV on streets 
in the City of Dublin and/or implement transit connected-vehicle applications in order to 
improve arterial operations and enhance safety along identified corridors in Dublin (Project). 
Accordingly, in September 2018, LAVTA’s Board of Directors approved a Memorandum of 
Understanding (MOU) with the City of Dublin guiding cooperation surrounding grant-funded 
activities (Attachment 1).  
 
As collaboration on the grant-funded activities began with preliminary systems engineering 
work, staff from MTC, the City of Dublin, and LAVTA identified opportunities to streamline 
delivery and administration of transit-focused aspects of the Project by having LAVTA 
procure certain project components involving deployment of the SAV. In September 2019, 
MTC revised the IDEA Program of Projects to add LAVTA as a partner agency to the 
Project in addition to the City of Dublin. In November, the LAVTA Board of Directors 
authorized the Executive Director to enter into a funding agreement directly with MTC to 
utilize IDEA grant funds for this purpose. 
 
Discussion 
With LAVTA now identified as a co-sponsor of the IDEA-funded Project, City of Dublin 
and LAVTA staff have agreed upon terms to amend the existing MOU to update each 
agency’s respective roles and responsibilities in carrying out the Project, as set forth in 
Attachment 2. The proposed MOU Amendment allows for LAVTA’s existing funding 
commitment from the Bay Area Air Quality Management District (BAAQMD) to satisfy 
MTC’s local match requirements when applicable. 
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As project engineering proceeds, MTC, the City of Dublin, and LAVTA will determine 
collaboratively which agency will lead which procurements on a case-by-case basis to 
maximize efficiency and expediency of project delivery. In cases where LAVTA leads 
procurements related to the Project, the City of Dublin will substantively participate in the 
procurement efforts. 
 
Fiscal Impact 
None specific to the MOU or Amendment. A separate item detailing the related IDEA 
Program funding agreement with MTC for the Project was approved by the Board of 
Directors in November.  
 
Next Steps 
Dublin’s City Council approved the MOU Amendment at their November 18 meeting. 
Following LAVTA Board approval, the Amendment will be finalized and executed by 
LAVTA and the City of Dublin. Staff will continue to provide regular updates to the Board 
on the progress of the SAV Project. 
 
Recommendation 
Staff requests that the Board of Directors authorize the Executive Director to execute 
Amendment 1 to the Memorandum of Understanding between the City of Dublin and 
LAVTA for the Shared Autonomous Vehicle Testing Project. 
 
Attachments: 
 
1. September 2018 Memorandum of Understanding between the City of Dublin and 

LAVTA for the Shared Autonomous Vehicle Testing Project 
2. Amendment 1 to Memorandum of Understanding between the City of Dublin and 

LAVTA for the Shared Autonomous Vehicle Testing Project 
 
 
 

Approved:  
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FIRST AMENDMENT TO THE 
MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF DUBLIN AND THE 

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY FOR THE SHARED 
AUTONOMOUS VEHICLE TESTING PROJECT 

 
 

This FIRST AMENDMENT to the Memorandum of Understanding Between the City of 
Dublin and Livermore Amador Valley Transit Authority for the Shared Autonomous 
Vehicle Testing Project (“First Amendment”) is made and entered into as of this ___day 
of ________, 2019 (“Effective Date”) by and between the CITY OF DUBLIN a municipal 
corporation of the State of California (“City”), and the LIVERMORE AMADOR VALLEY 
TRANSIT AUTHORITY, a joint exercise of powers authority established pursuant to 
California Government Code Section 6500 et seq. (“LAVTA”). The CITY and LAVTA are 
each individually referred to as a “PARTY” and collectively referred to as the “PARTIES.”   
 

RECITALS 
 

A. CITY and LAVTA previously entered into a Memorandum of Understanding (the 
“MOU”) dated September 18, 2018, in support of the testing of the Shared 
Autonomous Vehicles (SAV) within the City of Dublin (“PROJECT”). 

B. CITY received grant funds, in the amount of $385,000, from Metropolitan 
Transportation Commission (“MTC”) through the Innovative Deployments to 
Enhance Arterials (“IDEA”) Program to support the PROJECT and to enhance 
bicycle and pedestrian safety. 

C. Subject to the MOU, the PARTIES agreed to implement SAV testing along public 
streets in the general vicinity of the East Dublin/Pleasanton BART Station. 

D. The PARTIES desire to streamline administration of Metropolitan Transportation 
Commission (MTC) grant funds for the PROJECT and expedite project delivery by 
adding LAVTA as a partner agency to the grant-funded project in order to access 
some MTC-administered funds directly.  

E. MTC approved this change to its Program of Projects by MTC Resolution No. 
4202, dated on September 4, 2019. 

F. The PARTIES further desire to amend the MOU to include LAVTA as an MTC 
grant recipient in addition to CITY.  

NOW, THEREFORE, for the mutual consideration, the receipt and sufficiency of which is 
hereby acknowledged by both parties, the parties hereby agree as follows: 

SECTION I. Amendment to Section I. 

Section I of the MOU, entitled “PROJECT DESIGN, CONSTRUCTION AND 
ADMINISTRATION” is hereby amended by replacing Section I, Paragraph A (3). as 
follows: 
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LAVTA AGREES: 

3.  To cooperate with CITY and MTC in establishing LAVTA as a partner agency to 
CITY within MTC’s IDEA Program for the purposes of grant administration; and to 
work cooperatively with CITY to implement the IDEA grant as per the IDEA grant 
provisions and as agreed upon by parties to MOU, including any SAV vehicle 
testing data sharing as permitted by the law and as requested by CITY’s SAV 
consultant for the sole purpose of implementing the Project.  

Section I of the MOU, entitled “PROJECT DESIGN, CONSTRUCTION AND 
ADMINISTRATION” is hereby amended by replacing Section I, Paragraph B (1) as 
follows: 

CITY AGREES: 

1. To coordinate with MTC and LAVTA in establishing LAVTA as a partner agency 
to CITY within MTC’s IDEA Program for the purposes of grant administration; 
and to pay for any agreed upon costs for local match for the IDEA grant and for 
any other costs in the Project implementation as identified and agreed upon by 
parties to MOU, other than those local match funds which LAVTA can utilize 
based on prior funding commitments and in accordance with MTC’s grant 
requirements; and to work collaboratively with MTC and LAVTA as the project 
proceeds to determine which agency will lead which procurement based on 
what would be the most efficient and expeditious approach to meeting the 
project delivery schedule; and to provide substantive participation in LAVTA-
led procurement activities related to implementing the Project. 

SECTION II. General Provisions 

A. Counterparts 
This Amendment may be executed by parties in one or more counterparts, each 
of which shall be deemed as original, and all of which in the aggregate shall 
constitute one and same document.  
 

B. Effective Provisions 
Excepting only the amendments specifically set forth in this Amendment, the terms 
and provisions of the MOU shall remain in full force and effect.  
 

C. Conflicting Provisions 
In the event of a conflict between the terms and provisions of the MOU and the 
terms and provisions of this Amendment, the terms and provisions of this 
Amendment shall govern and control.  
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LIVERMORE AMADOR  
VALLEY TRANSIT  
AUTHORITY 

 CITY OF DUBLIN 

   

Michael S. Tree 
Executive Director 

 Christopher L. Foss 
City Manager 

 

 

  

APPROVED AS TO FORM  APPROVED AS TO FORM 

Michael S. Conneran,  
Hanson Bridgett LLP 
General Counsel to LAVTA 

 John Bakker 
City Attorney 

 

Dated:    Dated:   
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SUBJECT:  Contract Award for Individualized Marketing Services 

FROM: Tony McCaulay, Director of Planning and Marketing 

DATE: December 2, 2019 

Action Requested 
Authorize the Executive Director to enter into a contract with Steer Davies & Gleave (dba 
Steer), for the implementation of an Individualized Marketing Program.   

Background 
On September 13, Staff issued a Request for Proposals #2019-09 for a consultant to provide 
Individualized Marketing Services in two targeted areas. These two target areas are: 

• In Pleasanton, within ¼ mile walking distance of bus stops on the Route 10R from the
intersection of Santa Rita Road and Valley Avenue to the Dublin/Pleasanton BART
Station

• In Dublin, within ¼ mile walking distance of bus stops on the Route 30R from the
intersection of Dublin Boulevard and Fallon Road to the Dublin Pleasanton BART
Station

These target areas are served by LAVTA’s two high frequency Rapid bus services, routes 
10R and 30R. These routes provide direct access to BART and are comparable in terms of 
time of travel and expense (round trip bus fare is $3 with a Clipper Card and parking at the 
BART stations is $3) to the private automobile. These two routes accounted for 55% of total 
systemwide ridership in FY 2019. 

The most recent individualized marketing effort took place in May-September 2018 along the 
Route 30R in Dublin and Livermore. Boardings at bus stops located in the Dublin outreach 
zone increased by 12.5 percent in October-December 2018 as compared to October-
December 2017. Key results from the post program survey include: 

• 48% of program participants tried the 30R Rapid Bus after speaking with a Travel
Advisor;

• Average bus trips among participants increased from 0.5 trips per week to 1.7 trips
per week;

• 70% of follow-up respondents indicated that they were somewhat or very likely to
use the 30R in the future.

As a result of lessons learned in the two previous phases of the individualized marketing 
outreach, this iteration of the program includes some key changes: 
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• Single family homes will not be included in the outreach effort, as the success rate at 
those residences was significantly lower than at multi-family housing developments 

• Exclude the Livermore section of the Route 30R that was included in the previous 
effort, as the success rate was significantly lower than the Dublin segment 

• The ¼ mile target zone for outreach will be measured by actual walk distance to the 
nearest bus stop, accounting for barriers such as walls and circuitous access paths 

• All residences will be given the opportunity to opt out of the program prior to the start 
of the door-to-door outreach 

• Employees of businesses in the target areas will also be included in the outreach 
program, with the level of engagement determined by size of business 

• There will an increased emphasis on outreach at the Dublin/Pleasanton BART Station 
and at community events such as the St. Patrick’s Day Festival and farmers’ markets. 
 

The goal of this outreach effort is to increase average weekday ridership in the target zones 
by a minimum of 250 per day. 

Discussion 
Three proposals were received in response to the RFP. The proposers were Steer Davies & 
Gleave, Ltd., Alta Planning and Design, Inc., and Creative Digital Agency. The evaluation 
team included Executive Director Michael Tree; Director of Planning and Marketing Tony 
McCaulay; and Lisa Adamos, Economic Development Specialist with the City of Pleasanton.  
The review team evaluated the proposals on four criteria: Completeness and thorough 
conformance with the terms and requirements of the RFP; project plan and technical 
approach; proposer qualifications and experience and price. 
 
All three proposers were invited to make oral presentations to the evaluation team on 
Wednesday October 30. Following the review of the written proposals and the oral 
presentations, all three members of the evaluation team rated Steer Davies & Gleave, Ltd., as 
their top rated candidate. The results of the ratings were as follows: 
 
                 Steer                    Alta            Creative Digital 
Average Score (100 possible)           
Number of first place rankings 
Number of second place rankings 
Number of third place rankings 
 
Fiscal Impact 
Approximately 88 percent of the cost of this project is funded by federal funds distributed by 
the Metropolitan Transportation Commission (MTC). The remainder will come from 
LAVTA funds. The FY 2020 portion of LAVTA’s contribution was included in the adopted 
FY 20 LAVTA Budget.  
  
Steer’s price proposal was $248,082.50. All three price proposals were within $2,200 of each 
other.  
 

89 81 49 
3 0 0 
0 3 0 
0 0 3 
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Recommendation 
Staff recommends that the LAVTA Board authorize the Executive Director to enter into a 
contract with Steer Davies & Gleave, Ltd., for the development and implementation of 
LAVTA’s Individualized Marketing Program, in an amount not to exceed $272,890.75, 
which represents Steer’s price proposal plus a 10 percent contingency. 
 
Attachments: 
 
1. Draft Resolution 28-2019 Awarding LAVTA’s Individualized Marketing Services 

Contract 
 

 
Approved:  
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RESOLUTION 28-2019 
 

A RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY  

AWARDING INDIVIDUALIZED MARKETING SERVICES 
 

WHEREAS, the LAVTA requires the services of a third party contractor to implement 
individualized marketing strategies for the purpose of providing community outreach in key 
corridors of LAVTA’s service area; and 

 
WHEREAS, the agency’s issued a Request for Proposals 2019-09; and  
 
WHEREAS, Steer Davies & Gleave, Ltd. (dba Steer) responded to LAVTA’s request for 

proposals and submitted a proposal which was selected as the “best value” and a responsive and 
responsible proposal; and 
 
 NOW, THEREFORE BE IT RESOLVED, by the Board of Directors of the Livermore 
Amador Valley Transit Authority that the LAVTA Board approves entering into a contract with 
Steer Davies & Gleave, Ltd. for $248,082.50 for this project, and directs the Executive Director 
to sign a contract on their behalf; and 
 
 BE IT FURTHER RESOLVED that the Board of Directors authorizes the Executive 
Director to expend a 10% contingency amount not to exceed $24,808.25. 
 

PASSED AND ADOPTED this 2nd day of December 2019. 
 
 
______________________________ 
David Haubert, Chair 
 
Attest: 
 
 
______________________________ 
Michael Tree, Executive Director 
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SUBJECT: Radio Communications Equipment Procurement 

FROM: David Massa, Senior Fleet & Technology Management Specialist 

DATE: December 2, 2019 

Action Requested 
Approve the contract award for the purchase and delivery of Replacement Radios and 
associated hardware/software, to Harris Corporation, of Lynchburg, Virginia.  

Background 
In 2011, the LAVTA Board of Directors authorized staff to join East Bay Regional 
Communications System, P-25 network herein known as EBRCS and take the necessary steps 
to convert radio voice communications to the new system.  In late 2012 that transition took 
place.  

The current voice network operated by the EBRCS is scheduled to begin transitioning from 
radio transmission in FDMA (Frequency Division Multiple Access) format to TDMA (Time 
Division Multiple Access) in mid-2020 herein referred to as TDMA.  LAVTA’s current radios 
do not support TDMA. This will require LAVTA to replace all radios that the agency owns 
with radios capable of handling the new TDMA standard in order to continue utilizing EBRCS.  

Discussion  
It should be noted that the Tait 9400 Series Radio available from Harris Corporation, is the 
only radio available that meets both the EBRCS TDMA specifications and the specifications 
required for LAVTA’s current ITS system. These will be purchased through the National 
Association of State Procurement Officials (NASPO) (Formerly WSCA) contract/master 
agreement #06913.  

Budget 
The Board-approved FY2020 Capital Budget included the funding for this project. The funding 
source is local funds (TDA).   

Next Steps 
Upon Board approval of this purchase, LAVTA Executive Director and Legal Counsel will 
complete the contract documents for submittal to Harris Corporation to initiate the building of 
the radios per LAVTA’s specifications. 
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Recommendation 
Staff recommends the Board of Directors approve the contract award for the purchase and 
delivery of Replacement Radios and associated hardware/software, to Harris Corporation, of 
Lynchburg, Virginia, in the amount of $228,587.62 plus applicable sales taxes and shipping 
costs.  
 
Attachments: 

1. Resolution 29-2019 Resolution Authorizing the Purchase of Replacement Radios and 
Associated Hardware/Software 

 
 

Approved:  
 



                                                                                                                          Attachment 1  

RESOLUTION NO. 29-2019 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 

AUTHORIZING THE PURCHASE OF REPLACEMENT PROJECT 25 RADIOS 
AND ASSOCIATED HARDWARE/SOFTWARE FROM HARRIS 

CORPORATION 
 

 WHEREAS, LAVTA owns a fleet of buses that utilize radio communication 
devices to track and monitor said buses based on a communications system in 
coordination with East Bay Regional Communications System P-25 network (EBRCS); 
and 
 
 WHEREAS, the current system operated by the EBRCS is scheduled to begin 
transitioning from radio transmission in Frequency Division Multiple Access (FDMA) 
format to Time Division Multiple Access (TDMA) in mid-2020; and 
 
 WHEREAS, the radios that LAVTA currently utilizes are not capable of 
transmitting in the TDMA format; and 
 
 WHEREAS, an existing National Association of State Procurement Officials 
(NASPO) (Formerly WSCA) contract/master agreement #06913 with Harris Corporation 
is available to LAVTA for the purchase of radios and associated hardware/software 
needed for the radio replacement project; and 
 
 WHEREAS, staff recommends that the Board of Directors award a contract to 
Harris Corporation for the purchase and delivery of replacement radios and associated 
hardware/software in the amount of $228,587.62 plus sales taxes and shipping costs. 
  
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Livermore Amador Valley Transit Authority that the Executive Director may enter into a 
contract with Harris Corporation for $228,587.62 plus applicable sales tax and shipping, 
for the purchase and delivery of replacement radios and associated hardware/software. 
 
PASSED AND ADOPTED this 2nd day of December, 2019. 
 
 
 
    BY______________________________________ 
            David Haubert, Chair 
 
 
    ATTEST_________________________________ 
            Michael Tree, Executive Director 
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SUBJECT: Declaration of Surplus Property in Compliance with LAVTA Policy for 
Disposition of Surplus Property 

FROM: David Massa, Senior Fleet & Technology Management Specialist 

DATE: December 2, 2019 

Action Requested 
Request that the Board of Directors to declare the attached list of vehicles as surplus 
property, and authorize the Executive Director to determine the best method of disposition. 

Background 
LAVTA has two (2) road supervisor vehicles and one (1) shop truck that are all fully 
depreciated. They are past their useful life and have been replaced. Both have mechanical 
issues that would cost more than they are worth to repair.   

Discussion 
LAVTA’s “Policy for Disposition of Surplus Property” requires that the Board of Directors 
declare any property with an original acquisition cost of $25,000 and any rolling stock, 
regardless of acquisition cost, as surplus and specify the method of disposition.  

The Policy for Disposition of Surplus Property identifies five methods for disposing of 
property: 

1. Sealed Bid
2. Negotiated Sales
3. Trade-In
4. Donation
5. Scrap

Staff recommends selling the vehicles through negotiated sales or sealed bid, specifically the 
auction site that has proved successful in the past, and if no sales result, to look into the 
option of scrapping the vehicles.  

Next Steps 
After the vehicles have been declared surplus, staff will begin the process for disposal of the 
vehicles. 
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Recommendation 
Staff recommends the Board of Directors declare as surplus two (2) road supervisor vehicles 
and one (1) shop truck, and authorize their disposal through a method consistent with 
LAVTA’s Policy for Disposition of Surplus Property. 
 
 
Attachments: 
 
1. Surplus Vehicles August 2019 
2. Resolution 30-2019 Authorizing the Disposal of Surplus Vehicles 
 
 

 
Approved:  



2019 Retirement Make Model Year Condition Mileage
1 6407 Honda Civic Hybrid 2009 Fair 140,333
2 6404 Chrysler Town & Country 2007 Fair 245,382
3 6317 Dodge Ram 2500 1999 Fair 96,238

Attachment 1
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RESOLUTION NO. 30-2019 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 

AUTHORIZING THE DISPOSAL OF TWO RETIRED VEHICLES 
 

 
 WHEREAS, LAVTA has two road supervisor vehicles and one shop truck, 
which consist of one Honda Civic, one Chrysler Town & Country, one Dodge Ram 2500 
which have exceeded their useful life; and 
 
 WHEREAS, staff has procured replacement vehicles included in the FY2019 
capital budget approved by the Board of Directors; and 
 
 WHEREAS, the old vehicles need to be disposed of in accordance with 
LAVTA’s Policy for Disposition of Surplus Property which requires authorization from 
the Board of Directors (Board); and 
 
 WHEREAS, staff recommends that the Board authorize the Executive Director to 
dispose of the two vehicles in accordance with LAVTA's Policy for the Disposition of 
Surplus Property. 
  
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Livermore Amador Valley Transit Authority that the Executive Director may authorize 
the disposal of the two vehicles described above utilizing any of the methods set forth in 
LAVTA’s Policy for the Disposition of Surplus Property. 
 
PASSED AND ADOPTED this 2nd day of December, 2019. 
 
 
 
    BY______________________________________ 
            David Haubert, Chair 
 
 
    ATTEST_________________________________ 
            Michael Tree, Executive Director 
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SUBJECT: Farebox Upgrade 
 
FROM: David Massa, Senior Fleet & Technology Management Specialist 
 
DATE: December 2, 2019 
 
 
Action Requested 
Staff requests that the Board of Directors authorize the Executive Director to execute an 
Agreement between LAVTA and Genfare to replace obsolete fareboxes on six (6) LAVTA-
owned buses, plus one farebox to be used for driver training.  
 
Background 
LAVTA has utilized Genfare, as its cash fare collection system since 1999. In 2016 and 2017 as 
part of LAVTA’s bus procurements the agency replaced an obsolete farebox, the Cents-A-Bill 
with a new model FastFare. In order to maintain consistence and utilize features not available on 
the old fare box the remaining active fleet was retrofitted in 2018.  
Since then LAVTA has had to reactivate its contingency fleet consisting of 6, 2003 Gillig low 
floor buses in order to meet ridership demand. These buses are still equipped with the outdated 
Cents-A-Bill fareboxes.  
LAVTA also needs to replace its old training farebox with the new model FastFare. This is 
utilized by the contractor, MV, during operator training.  
 
Discussion 
Replacing the remaining obsolete fareboxes will maintain a standardized fleet and cash fare 
collection system. Additional benefits of the FastFare units include:  

• Integration with the agency’s AVL system 
• Bill validators which validate the legitimacy of currency  
• Ability to issue transfers directly from the farebox that are imprinted with the date and 

time and include a magnetic stripe that can be swiped in other similarly equipped 
fareboxes for authentication 

• Capability to read contactless cards and dispense day passes should the agency choose to 
offer those fare-payment options in the future.  

 
Staff recommends utilizing a sole-source procurement for the FastFare fareboxes in order to 
maintain the consistency of the fareboxes on the LAVTA fleet as is allowable per FTA third-
party contracting guidance. A cost analysis was conducted by staff and staff determined that the 
price received from Genfare for the fareboxes and necessary interfaces is both reasonable and 
fair. 
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Fiscal Impact 
LAVTA has a FTA grant for the Farebox retrofit.  LAVTA realized savings with the first 
procurement in 2018 and the amount remaining on the grant will provide 80% of the revenue to 
pay for this project, with the remaining 20% provided by local TDA funds. The project budget 
is $146,278 and consists of the contract award amount of $132,978 for all materials necessary, 
labor to install, shipping and tax and a 10% project contingency of $13,300.  
 
Next Steps 
Upon execution of the agreement with Genfare, LAVTA will issue a purchase order for the 
equipment and installation of six (6) FastFare fareboxes and one training unit.  
 
Recommendation 
Staff requests that the Board of Directors authorize the Executive Director to execute a Sole 
Source Agreement between LAVTA and Genfare to replace obsolete fareboxes on six (6) 
LAVTA-owned buses and purchase one training unit. 
 
Attachments: 
 

1. Resolution 31-2019 Resolution Authorizing the Purchase of Replacement Fareboxes 
 

 

Approved:  
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RESOLUTION NO. 31-2019 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 

AUTHORIZING THE PURCHASE OF REPLACEMENT FAREBOXES AND 
ASSOCIATED HARDWARE/SOFTWARE FROM GENFARE 

 
 WHEREAS, LAVTA owns a fleet of buses that utilize Genfare's FastFare 
fareboxes to collect fares and dispense various passes; and 
 
 WHEREAS, the 6 buses originally slated for contingency fleet status have been 
pushed back into regular revenue service due to increased ridership demand; and 
 
 WHEREAS, these 6 buses are equipped with obsolete Genfare Cents-A-Bill 
fareboxes which need to be upgraded in order to be maintained, dispense passes and to 
match the rest of the fleet; and 
 
 WHEREAS, LAVTA’s fixed infrastructure is designed to exclusively work with 
Genfare fareboxes; and 
 
 WHEREAS, Genfare has provided a quote for all parts and labor necessary to for 
the purchase and installation of the new FastFare fareboxes on the 6 buses for $146,278; 
and 
 
 WHEREAS, staff recommends that the Board of Directors award a contract to 
Genfare for the purchase, delivery and installation of FastFare fareboxes and associated 
hardware/software on LAVTA's buses for $146,278 plus applicable sales tax and 
shipping. 
  
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Livermore Amador Valley Transit Authority that the Executive Director may enter into a 
sole source contract with Genfare for $146,278 plus applicable sales tax and shipping, for 
the purchase, delivery, and installation of replacement FastFare fareboxes and associated 
hardware/software. 
 
PASSED AND ADOPTED this 2nd day of December, 2019. 
 
 
 
    BY______________________________________ 
            David Haubert, Chair 
 
 
    ATTEST_________________________________ 
            Michael Tree, Executive Director 
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December 2019 

2019 Stuff-A-Bus Food Drive 
Our annual Stuff-a-Bus Food Drive was held on Saturday 
November 16 at the Lucky Supermarket in Pleasanton. 
Individual donations ranged from a single can to about 50 
pounds. In addition, employees from Gillig held their own 
food drive in support of the Stuff-a-Bus event and donated 
300 pounds of non-perishable food items. Our fixed route 
and paratransit service providers MV and MTM each donated 
$250 in gift cards. The total weight of donated items 
exceeded 1,750 pounds. In addition, cash and gift card 
donations totaled over $880. All donations were delivered to 
Open Heart Kitchen and Tri-Valley Haven. Both 
organizations were quite pleased with the results, which were 
up more than 10 percent over last year. 

Tri-Valley Hub Network Integration Study 
The Tri-Valley Hub Network Integration Study’s Technical Advisory Committee (TAC) had 
their first meeting on Tuesday November 19. Fourteen agencies were invited to participate and 
twelve were represented at the meeting. Shannon Simonds with the Caltrans Division of Rail & 
Mass Transportation provided an overview of the State Rail Plan and how this hub study project 
fit in with other similar efforts throughout the state. The meeting also included a review of I-580 
and I-680 corridor planning studies that had been completed in the past five years so that those 
efforts could be reviewed and incorporated into this effort. The study is expected to be completed 
in late 2020. 

Short Range Transit Plan Kickoff 
On Thursday November 21, Planning and Marketing Director Tony McCaulay and I met with 
the consulting team from Nelson\Nygaard to kick off the Short Range Transit Plan project. The 
first step in the project is the data gathering phase. A survey of current riders and an online 
community survey are scheduled for the latter part of the first quarter of 2020. The project also 
includes the development of a transit service improvement plan and a short and long range 
capital improvement plan, with associated budgets for each. This project is also scheduled for 
completion by the end of 2020 

KKIQ Wayne Coy’s Toy Drive 
We are again helping radio station KKIQ with their annual Wayne Coy’s Toys toy drive. The 
event will take place at the Stoneridge Mall on Friday December 6 from 6 am – 6 pm. KKIQ will 
be broadcasting live and our bus will be located near the Macy’s entrance between PF Chang’s 
and the Cheesecake Factory. All donated toys will be given to the Toys for Tots organization. 
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Holiday Parades 
Again this year, we will have vehicles entered in the holiday parades in both Livermore and 
Pleasanton. Both events are scheduled for Saturday December 7. The Livermore parade starts at 
6:00 pm and the Pleasanton parade starts at 5:00 pm. 

 
Update on Shared Autonomous Vehicle (SAV) Program 
Staff continues to work on the site preparation for the SAV while we are waiting for the NHTSA 
letter to arrive.  Staff has been calling NHTSA staff daily to check on the status of the 
letter.  Indication for NHTSA is that the letter is drafted and just waiting a 
signature.  Meanwhile, Staff has been working with our contractor, Transdev and the City of 
Dublin for final site requirements including signage and foliage trimming.  Additionally, myself 
and Staff have been working on the amendment with BAAQMD for the SAV Project and will be 
finalizing the amendment concurrent with receiving the authorization to test letter from NHTSA 
so that timelines are in sync and no further amendments are necessary. 

 
GoTri-Valley 
We received a draft funding agreement in regards to the BAAQMD grant that LAVTA was 
awarded to expand GoDublin into the rest of our service area.  Staff will be working with 
BAAQMD staff to finalize the agreement.   Service is scheduled to start by July 1, 2020, 
although it could start sooner.   

 
Dublin Parking Garage 
Alameda County GSA has brought on new staff for the project. Once the County updates 
LAVTA on the project schedule, LAVTA should be able to execute project-specific funding 
agreements with both Caltrans and GSA to pass through state TIRCP funding for the project, 
which the California Transportation Commission allocated in October. 

 
Pleasanton BRT Enhancements 
Final plans and specifications were delivered by Kimley-Horn earlier this month, with only 
minor issues outstanding. The IFB is under review by Alameda CTC for compliance with their 
funding requirements, after which LAVTA will advertise the construction project for bid. Staff is 
finalizing procurements for equipment needed for the project based on the final plans and 
specifications. Construction is currently expected to begin in early spring and be completed by 
the end of summer. 

Transit Signal Priority Upgrade and Expansion 
Intersection equipment was received in late September. Project staff from LAVTA and GTT held 
a kick-off meeting earlier this month to survey on-board equipment installations. Bids from 
qualified contractors to install the intersection equipment are due December 6. Installations can 
be expected in late winter/early spring followed by system testing and acceptance. 
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SUBJECT:  FY 2020 1st Quarter Report – Operations 
 
FROM:  Jonathan Steketee, Customer Service and Contract Compliance Manager 
 
DATE: December 2, 2019 
 
Action Requested 
None. Informational Only 
 
Background  
This report is intended to provide a summary and analysis of operations for the first quarter of 
FY2020 (July 2019 to September 2019), including fixed route, paratransit, safety, and customer 
experience metrics.  
 
Discussion 
 
Overview: 
 

• Ridership on fixed route increased by 11.3% compared to Q1FY19! 
• On Time Performance for the fixed route remained consistent in the mid 80 percentile. 
• Paratransit ridership remained consistent with the year prior. 
• Paratransit on time performance during Q1FY20 was lower than Q1FY19.  Staff is 

working on an action plan with MTM in order to address the on time performance. 
• Accidents were significantly reduced for both fixed route and paratransit systems. 
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Fixed Route 
The following graph shows the long-term ridership trend for the Wheels service from the 
agency’s inception through the fiscal year that ended on June 30, 2019. The agency saw its 
highest ridership period during the 2000s; following which ridership receded to pre-2000 levels 
and has remained relatively stationary since. 
 

 
 
Year-over-year, FY2018 to FY2019 continued the steady trend, at +0.8%. The primary drivers in 
sustaining ridership have been the Las Positas College pass program and increased demand for 
high school student ridership in Dublin. 
 
Turning to the quarterly year-on-year comparisons, the chart below shows the total number of 
boardings for the first quarter of this fiscal year, compared with the same quarter of last year. A 
total of 458,657 boardings were recorded in Q1 of FY2020 – an increase of 11.3% for the quarter 
compared to the quarter-year prior. 
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The Q1 average weekday ridership was approximately 650 boardings above the same quarter of 
last year, while Saturday and Sunday ridership was largely stationary. 
 

 
 

 
 
On-time performance for the fixed route system in Q1 was relatively stable compared to Q1 last 
year, ending at an average on-time percentage of 84.4%. 
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Paratransit 
 
The graph below provides an overview of the historic annual paratransit ridership trend from the 
agency’s inception thru the end of fiscal year 2019: 
 

 
 
When comparing the Q1, FY20 to the year prior, Q1, FY19, we can see that there has been a 
slight decrease of 0.54% in the number of one-way trips while there has been a small increase of 
1.07 % in the number of total passengers, which the following two graphs illustrate. The total 
number of passengers’ statistics includes personal care attendants and companions in addition to 
the ADA paratransit eligible riders. LAVTA pays the service contractor per trip, not per 
passenger. 
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On-time performance (OTP) has decreased from 94% in Q1, FY19 to 88% in Q1, FY20. 
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GoDublin 
 
The GoDublin program has leveled off with ridership at about 1,200 trips per month.  In March 
2019 the number of rides provided per month peaked at 1,680 rides.  The cost per ride averaged 
over the duration of the program is $3.11 compared to approximately the $26 per passenger on 
the routes eliminated during the service adjustment following the comprehensive operational 
analysis. Rides did reduce during Q4FY19 due to an issue with one of the TNC partner’s promo 
code.  Staff has worked with the partnership to ensure resolution of the issue.  Additionally, staff 
is working with the company to do a direct marketing to those that were affected.  Because of the 
issue, ridership continues to be low with that company.  
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Accidents/Incidents 
 
Fixed Route 
 
The accident/incident statistics for Q1 FY2020 decreased significantly from Q1 FY2019.   
 

 
 
 

 
Using the transportation industry standard measurement of accident frequency ratio (AFR), we 
had a ratio of 0.73 accidents per 100,000 miles which was a large decrease from Q1FY19 which 
had a frequency of 1.29 per 100,000 miles.  
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Claims Activity 
With respect to the monthly accident claim activity, the charts below highlight claims for fixed 
route only.  It should be noted that some of the expenditures are for the prior fiscal year, as 
adjudication of claims can take some time after the actual accident/incident.   
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It is important to note that even though more dollars were expended in Q1FY20 than in Q1FY19, 
the current trend in claim expenditures continues to decline.  Dollars expended are for claims 
settled during the quarter and not for the specific claims originating in the quarter. 
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Accidents/Incidents 
Paratransit 
 
In Q1 FY2020 there was a decrease in paratransit accident/incidents.  Paratransit was accident 
free for the quarter! 
 

 
 
 
Customer Service  
Customer Service staff processed a total of 278 customer requests for Q1 FY20.  The number of 
requests increased by 64 requests compared to Q1 FY19.  It should be noted, we had several 
individuals contact us via our customer service request in regards to the expansion of service to 
Schaefer Ranch in Dublin.   LAVTA’s Service Quality Standards Index, a measurement of 
performance for fixed route and paratransit service providers, tracks the number of valid 
complaints for both fixed route and paratransit service, as noted for the quarter in the chart 
below.  
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Fixed Route complaints are measured by a ratio of number of complaints per 10,000 riders and 
paratransit is measured at complaints per 1,000 riders. 
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Weekday Saturday Sunday Weekday Saturday Sunday

7,852 1,870 1,416 13.6% 12.5% 3.6%

17.7 11.8 9.1 12.1% 10.4% 3.6%

Total Ridership FY 2019 To Date 652,378 11.8%

Total Ridership For Month 193,731 13.2%

Monthly Summary Statistics for Wheels
October 2019
FIXED ROUTE

October 2019 % change from one year ago

October 2019 % change from last month

On Time Performance 84.1% -0.5%

Fully Allocated Cost per Passenger $7.19 -0.6%
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October 2019
% Change 
from last 

year

Year to 
Date

4,289 0.2% 16,236
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89.3% -5.1% 4
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Total 3 0
Preventable 3 0 5 0

Non-Preventable 0 0 1 0
Physical Damage

Major 0 0 0 0
Minor 3 0 6 0

Bodily Injury
Yes 0 0 0 0
No 3 0 6 0

MONTHLY CLAIMS ACTIVITY
Amount Paid

This Month
To Date This Fiscal Year

Budget
% Expended

Praise
Bus Stop
Incident
Trip Planning
Fares/Tickets/Passes
Route/Schedule Planning
Marketing/Website
ADA
TOTAL

VALID NOT VALID
UNABLE 

TO 
VALIDATE

VALID YEAR 
TO DATE VALID NOT VALID UNABLE TO 

VALIDATE
VALID YEAR 

TO DATE

Praise 1 0 0 7 0 0 0 0
Safety 5 1 0 14 0 0 1 2
Driver/Dispatch Courtesy 2 3 0 6 0 0 1 3
Early 3 0 0 12 0 0 0 0
Late 3 5 2 6 1 0 0 5
No Show 2 0 0 4 0 0 0 0
Incident 3 4 0 5 1 0 1 2
Driver/Dispatch Training 0 0 0 1 0 0 0 1
Maintenance 0 0 0 0 0 0 0 0
Bypass 4 6 1 12 0 0 0 0
TOTAL 22 19 3 67 2 0 3 13
Valid Complaints

Per 10,000 riders
Per 1,000 riders

Monthly Summary Statistics for Wheels
October 2019

SAFETY

ACCIDENT DATA 
October 2019 Fiscal Year to Date

Fixed Route Paratransit Fixed Route Paratransit

10%

CUSTOMER SERVICE - ADMINISTRATION

CATEGORY Number of Requests
October 2019 Year To Date

Totals
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1 2

CATEGORY

FIXED ROUTE PARATRANSIT
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1.14
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2 15
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LAVTA COMMITTEE ITEMS - December 2019 - April 2020

Finance & Administration Committee

December Action
Minutes X
Treasurers Report X
*Typically December committee meetings are cancelled

January Action Info
Minutes X
Treasurers Report X
2020 Legislative Program X

February Action Info
Minutes X
Treasurers Report X

March Action Info
Minutes X
Treasurers Report X

April Action Info
Minutes X
Treasurers Report X
Funding Resolutions - TDA, STA, RM2, Measure B X
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LAVTA COMMITTEE ITEMS - December 2019 - April 2020

Projects & Services Committee

December Action Info
Minutes X
SAV Updates X
*Typically December committee meetings are cancelled

January Action Info
Minutes X
SAV Updates X

February Action Info
Minutes X
Quarterly Operations Report X
SAV Updates X

March Action Info
Minutes X
Alameda County Fair Service X
SAV Updates X

April Action Info
Minutes X
Draft Fall Service Changes X
SAV Updates X
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