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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 

FINANCE and ADMINISTRATION COMMITTEE MEETING / COMMITTEE OF THE 
WHOLE 

COMMITTEE MEMBERS 

JERRY PENTIN – CHAIR VACANT – VICE CHAIR 
BOB COOMBER       

DATE: Tuesday, January 22, 2019 

PLACE: Diana Lauterbach Room LAVTA Offices 
1362 Rutan Court, Suite 100, Livermore 

TIME:  4:00 p.m. 

AGENDA 

1. Call to Order and Pledge of Allegiance

2. Roll Call of Members

3. Meeting Open to Public
• Members of the audience may address the Committee on any matter within the general

subject matter jurisdiction of the LAVTA Board of Directors.
• Members of the audience may address the Committee on items on the Agenda at the time

the Chair calls for the particular Agenda item.
• Public comments should not exceed three (3) minutes.
• Agendas are published 72 hours prior to the meeting.
• No action may be taken on matters raised that are not on the Agenda.

4. Minutes of the November 27, 2018 Meeting of the F&A Committee

Recommendation: Approval

5. Treasurer’s Report for November and December 2018

Recommendation: Staff requests that the Finance and Administration Board forward the
November 2018 and December 2018 Treasurer’s Reports to the Board for Approval.

6. Revise Contract Amount for Bus Shelter Demolition and Movement Project #2017-17

Recommendation: Staff recommends Finance and Administration Committee refer
Resolution 01-2019 to the Board of Directors for approval, revising the total Contract Award
amount for LAVTA Project #2017-17 to $466,005, plus a contingency of 2% to be used at
the Executive Director’s discretion to complete the project, for a total revised authorization
of $475,325.
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7. 2019 Legislative Program 

 
Recommendation: Staff recommends Finance and Administration Committee refer 
Resolution 02-2019 affirming LAVTA’s 2019 Legislative Program to the Board of Directors 
for approval. 

  
8. Preview of Upcoming F&A Committee Agenda Items 

  
9. Matters Initiated by Committee Members 

  
10. Next Meeting Date is Scheduled for: February 26, 2019 

  
11. Adjourn 

  
 
Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, 
as there may be people in attendance susceptible to environmental illnesses. 
 
In the event that a quorum of the entire Board is present, this Committee shall act as a Committee of 
the Whole.  In either case, any item acted upon by the Committee or the Committee of the Whole 
will require consideration and action by the full Board of Directors as a prerequisite to its legal 
enactment. 
 
I hereby certify that this agenda was posted 72 hours in advance of the noted meeting. 
 
/s/  Jennifer Suda                                                         1/18/19 
LAVTA Administrative Services Department                Date 
 
On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate 
alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in public meetings. A written request, including name of the 
person, mailing address, phone number and brief description of the requested materials and preferred alternative 
format or auxiliary aid or service should be sent at least seven (7) days before the meeting. Requests should be sent 
to:  Executive Director 
                Livermore Amador Valley Transit Authority 
  1362 Rutan Court, Suite 100 
  Livermore, CA 94551 
  Fax: 925.443.1375 
  Email :  frontdesk@lavta.org 



AGENDA 

  ITEM 4 
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MINUTES OF THE NOVEMBER 27, 2018 
LAVTA FINANCE AND ADMINISTRATION COMMITTEE MEETING 

 
1. Call to Order and Pledge of Allegiance 

 
Committee Member Bob Coomber called the meeting to order at 4:15pm. 
 
It was noted that there is no quorum and information only items will be discussed until 
Committee Member Karla Brown arrives. 
 

2. Roll Call of Members 
  

Members Present 
Bob Coomber, Councilmember, City of Livermore 
Karla Brown, Councilmember, City of Pleasanton 
 
Members Absent 
Janine Thalblum, Councilmember, City of Dublin 
Jerry Pentin, Councilmember, City of Pleasanton 
 

3. Meeting Open to Public 
  

No Comments. 
 
After the Meeting Open to Public, Agenda Items 8, 9, 10, and 11 were moved up on the 
agenda for the convenience of the group in managing the balance of the meeting. 

 
8. Executive Director’s Report 

 
Director of Finance Tamara Edwards provided the Finance and Administration Committee 
the Executive Director’s Report.  It was stated that ridership was up 7.7 % from October of 
2017, but in November there is a drop in ridership caused by air quality.  Director of Finance 
Tamara Edwards informed that last weekend Tony McCaulay and Jonathan Steketee assisted 
with a Food Drive at two Lucky Supermarket locations.  They collected 1,500 pounds of 
food and $600 in gift cards that went to two local charities.  Director of Finance Tamara 
Edwards informed a report was provided to the Projects and Services Committee meeting 
yesterday providing a status update on the Shared Autonomous Vehicle (SAV) project and 
that information will be presented to the Board of Directors.  Currently the SAV project has 
stalled, so there may be some changes coming up with a new partnership.  Lastly, the 
Regional Rail Authority signed an $8.5 million contract with AECOM for environmental 
work and 30% design.  Director of Finance Tamara Edwards noted that the Rail Authority is 
looking to hire consultants (Senior Project Manager, Senior Engineer Lead, and an 
Administrative employee) and will work from LAVTA offices.  LAVTA does not have 
additional offices for these employees, so Executive Director Michael Tree would like to 
receive approval to convert the Board Room into four temporary offices for one year.  
Executive Director Michael Tree would move into the Board Room temporarily and his 
office would be used for Committee meetings and Board of Director meetings would be held 
at an off-site location. 
 
This was informational only. 
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9. Preview of Upcoming F&A Committee Agenda Items 

  
10. Matters Initiated by Committee Members 

  
None. 

  
11. Next Meeting Date is Scheduled for: December 25, 2018 

  
The Finance and Administration meeting on December 25, 2018 will be canceled, so the 
next meeting is on January 22, 2018. 
 
After the Next Meeting Date is Scheduled for: December 25, 2018, Agenda Items 5 was 
moved up on the agenda for the convenience of the group in managing the balance of the 
meeting. 

  
5. Treasurer’s Report for October 2018 

 
Karla Brown, Councilmember from City of Pleasanton, arrived during Treasurer’s Report 
for October 2018. 
 
Committee Member Karla Brown called the meeting to order at 4:25pm. 
 
Committee Member Karla Brown requested to hold off on the Treasurer’s Report for 
October 2018 and to start the meeting from beginning with the Pledge of Allegiance.  
Director of Finance provided a quick overview of what was covered in Agenda Items: 1, 2, 
3, 8, 9, 10, and 11, so the meeting started with a quorum on Agenda Item 4, Minutes of the 
September 25, 2018 Meeting of the F&A Committee. 

  
4. Minutes of the September 25, 2018 Meeting of the F&A Committee 

 
Approved: Coomber/Brown 
Aye: Coomber, Brown 
No: None 
Abstain: None 
Absent: Pentin, Thalblum 

  
5. Treasurer’s Report for October 2018 

 
The Finance and Administration Committee recommended forwarding the October 2018 
Treasurer’s Report to the Board for Approval. 
 
Approved: Coomber/Brown 
Aye: Coomber, Brown 
No: None 
Abstain: None 
Absent: Pentin, Thalblum 
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6. Fiscal Year 2018 Comprehensive Annual Financial Report (CAFR) 

 
David Alvey of Maze and Associates highlighted select pages of the FY2018 Draft 
Comprehensive Annual Financial Report (CAFR) noting that there were no findings. 
 
The item was discussed by the Finance and Administration Committee and staff. 
 
The Finance and Administration Committee forwarded the Comprehensive Annual Financial 
Report (CAFR) for review and acceptance to the Board of Directors, prior to submitting the 
CAFR to the Government Financial Officers Association (GFOA) for award. 
 
Approved: Coomber/Brown 
Aye: Coomber, Brown 
No: None 
Abstain: None 
Absent: Pentin, Thalblum 

  
7. Resolution Authorizing LAVTA Executive Director to Execute Caltrans Master 

Agreement and Program Supplement for Transit and Intercity Rail Capital Program 
Funding 
 
Staff provided the Finance and Administration Committee the resolution authorizing 
LAVTA Executive Director to Execute Caltrans Master Agreement and Program 
Supplement for Transit and Intercity Rail Capital Program Funding.  In April 2018, CalSTA 
announced the Dublin-Pleasanton Capacity Improvement and Congestion Reduction 
Program would receive $20,500,000 in TIRCP funding consisting of $20 million for parking 
garage construction and $500,000 in TIRCP funding to address network integration 
opportunities with regional and local bus services, including services in the I-650 and I-580 
Corridors.  Staff informed that this is so LAVTA can receive future reimbursements from 
TIRCP program for Project-related expenses.  When the Master Agreement and Program 
Supplement is executed LAVTA will be eligible to request funding allocations from the 
California Transportation Commission for the TIRCP funds programmed by CalSTA.  
LAVTA will also enter into a Funding Agreement with Alameda County to govern use of 
TIRCP funds received by LAVTA to reimburse the County for direct construction-related 
expenses for the parking garage. 
 
The item was discussed by the Finance and Administration Committee and staff.  Committee 
Member Karla Brown requested staff bring further clarification to the Board of Directors 
regarding which agency will be responsible for the network integration study, to accompany 
the Committee recommendation. 
 
The Finance and Administration Committee referred Resolution 30-2018 to the Board of 
Directors for approval, authorizing the Executive Director to execute the Caltrans Master 
Agreement. 
 
Approved: Coomber/Brown 
Aye: Coomber, Brown 
No: None 
Abstain: None 
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Absent: Pentin, Thalblum 
  

12. Adjourn 
  

Meeting adjourned at 4:43pm. 
 



 

AGENDA 
 

ITEM 5 
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SUBJECT: Treasurer’s Report for November 2018 
 
FROM: Tamara Edwards, Finance and Grants Manager 
 
DATE: January 22, 2019  
 
 
Action Requested 
Review and forward the LAVTA Treasurer’s Report for November 2018 to the Board of 
Directors for approval. 
 
Discussion  
Cash accounts: 
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance November 1, 2018          $2,116,347.51 
Payments made          $2,116,897.34 
Deposits made          $1,754,523.10 
Transfer from Farebox Account             $400,000.00 
Ending balance November  30, 2018          $2,153,973.27 

  
Farebox account activity (106): 
Beginning balance November  1, 2018             $410,371.02 
Deposits made               $39,549.88 
Transfer to General Checking             $400,000.00 
Ending balance November  30, 2018               $49,920.90 

 
LAIF investment account activity (135): 
Beginning balance November 1, 2018       $5,711,355.31 
Ending balance November  30, 2018       $5,711,355.31 

 
 
Operating Expenditures Summary:  
As this is the fifth month of the fiscal year, in order to stay on target for the budget this year 
expenses (at least the ones that occur on a monthly basis) should not be higher than 41.66%. 
The agency is at 36.67% overall.  
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Operating Revenues Summary: 
While expenses are at 36.67%, revenues are at 23.1%, which is expected and the agency has 
sufficient cash on hand.  
 
Recommendation 
Staff requests that the Finance and Administration Board forward the November 2018 
Treasurer’s Report to the Board for Approval. 
 
 
Attachments: 
 
1. November 2018 Treasurer’s Report 
 

  
  

 



ASSETS:

101 PETTY CASH 200
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 2,153,973
106 CASH - FIXED ROUTE ACCOUNT 49,921
107 Clipper Cash 1,202,855
120 ACCOUNTS RECEIVABLE 928,151
135 INVESTMENTS - LAIF 5,711,355
150 PREPAID EXPENSES (91,963)
160 OPEB ASSET 536,342
165 DEFFERED OUTFLOW-Pension Related 636,065
170 INVESTMENTS  HELD AT CALTIP 0
111 NET PROPERTY COSTS 69,223,989

TOTAL ASSETS 80,351,128

LIABILITIES:

205 ACCOUNTS PAYABLE 511,982
211 PRE-PAID REVENUE 1,813,756

21101 Clipper to be distributed 822,570
22000 FEDERAL INCOME TAXES PAYABLE 34
22010 STATE INCOME TAX (10)
22020 FICA MEDICARE (57)
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE (330)
22030 SDI TAXES PAYABLE 0
22070 AMERICAN FIDELITY INSURANCE PAYABLE (344)
22090 WORKERS' COMPENSATION PAYABLE (200)
22100 PERS-457 0
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 1,075,263
23104 Deferred Inflow- Pension Related 60,124
23103 INSURANCE CLAIMS PAYABLE 116,855
23102 UNEMPLOYMENT RESERVE 8,300

TOTAL LIABILITIES 4,407,944

FUND BALANCE:

301 FUND RESERVE (4,812,531)
304 GRANTS, DONATIONS, PAID-IN CAPITAL 81,875,448

30401 SALE OF BUSES & EQUIPMENT 565
FUND BALANCE (1,120,298)

TOTAL FUND BALANCE 75,943,184

TOTAL LIABILITIES & FUND BALANCE 80,351,128

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
November 30, 2018

Attachment 1



PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 1,411,344 100,279 531,258 880,086          37.6%

4020000 Business Park Revenues 208,249                     0 56,109 152,140          26.9%

4020500 Special Contract Fares 529,223 46,422 46,422 482,801          8.8%

4020500 Special Contract Fares - Paratransit 54,000                       0 21,436 32,564            39.7%

4010200 Paratransit Passenger Fares 203,000                     19,318 59,896 143,105          29.5%

4060100 Concessions 54,110                       1,662 4,985 49,125            9.2%

4060300 Advertising Revenue 95,000                       0 0 95,000            0.0%

4070400 Miscellaneous Revenue-Interest 7,000                         0 30,941 (23,941)           442.0%

4070300 Non tranpsortation revenue 56,400 9,864 38,660 17,740            68.5%

4090100 Local Transportation revenue 333,000                     0 0 333,000          0.0%

4099100 TDA Article 4.0 - Fixed Route 10,481,586                1,094,502 2,728,784 7,752,802       26.0%

4099500 TDA Article 4.0-BART 101,489                     9,674 40,924 60,565            40.3%

4099200 TDA Article 4.5 - Paratransit 141,539                     14,214 36,512 105,027          25.8%

4099600 Bridge Toll- RM2, RM1 778,436                     0 0 778,436          0.0%

4110100 STA  Funds-Partransit 88,104                       0 0 88,104            0.0%

4110500 STA Funds- Fixed Route BART 593,690                     0 0 593,690          0.0%

4110100 STA  Funds-pop 1,077,176                  0 538,588 538,588          50.0%

4110100 STA Funds- rev 250,382                     0 201,491 48,891            80.5%

4110100 STA Funds- Lifeline 205,118                     0 0 205,118          0.0%

4110100 STA Funds- SJ county 100,000                     0 0 100,000          0.0%

4110100 Caltrans rail planning grant 750,000                     0 0 750,000          0.0%

4130000 FTA Section 5307 Preventative Maint. 444,777                     0 0 444,777          100.0%

4130000 FTA Section 5307 ADA Paratransit 348,687                     0 0 348,687          0.0%

4130000 FTA TPI -                             0 0 -                  100.0%

4130000 FTA JARC and NF -                             0 0 -                  #DIV/0!

4130000 FTA 5310 33,000                       0 0 33,000            0.0%

4640500 Measure B Gap 17,932                       0 0 17,932            100.0%

4640500 Measure B Express Bus -                             0 0 -                  100.0%

4640100 Measure B Paratransit Funds-Fixed Route 976,564                     0 186,443 790,121          19.1%

4640100 Measure B Paratransit Funds-Paratransit 181,949                     0 34,737 147,212          19.1%

4640200 Measure BB Paratransit Funds-Fixed Route 722,304                     0 138,641 583,663          19.2%

4640200 Measure BB Paratransit Funds-Paratransit 17,932                       0 58,532 329,937          326.4%

TOTAL REVENUE 20,261,991                1,295,934 4,754,358 15,878,169     23.5%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
November 30, 2018



PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $1,477,014 $111,271 $610,823 $866,191 41.36%

502 00 Personnel Benefits $942,989 $94,228 $356,574 $586,415 37.81%

503 00 Professional Services $936,878 $7,998 $223,348 $713,530 23.84%

503 05 Non-Vehicle Maintenance $636,214 $60,772 $353,943 $271,849 55.63%

503 99 Communications $9,500 $34 $171 $9,329 1.80%

504 01 Fuel and Lubricants $1,174,700 $38,112 $366,250 $808,450 31.18%

504 03 Non contracted vehicle maintenance $19,550 $0 $0 $19,550 0.00%

504 99 Office/Operating Supplies $28,700 $2,869 $14,773 $13,927 51.47%

504 99 Printing $54,500 $0 $6,558 $47,942 12.03%

505 00 Utilities $276,000 $17,862 $91,478 $184,522 33.14%

506 00 Insurance $637,238 $267 $518,122 $119,116 81.31%

507 99 Taxes and Fees $302,000 $3,518 $37,068 $264,932 12.27%

508 01 Purchased Transportation Fixed Route $9,338,719 $847,867 $4,251,112 $5,096,199 45.52%

2-508 02 Purchased Transportation Paratransit $1,994,500 $127,310 $664,150 $1,330,350 33.30%

508 03 Purchased Transportation WOD $75,000 $0 $7,974 $67,026 10.63%

509 00 Miscellaneous $434,323 $5,796 $6,093 $425,512 1.40%

509 02 Professional Development $38,100 $2,613 $10,660 $27,440 27.98%

509 08 Advertising $95,000 $5,300 $19,986 $75,014 21.04%

$18,470,925 $1,325,816 $7,539,083 $10,927,294 40.82%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

November 30, 2018



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 100,000               0 0 100,000 0.00%
4090194 TDA Shop repairs and replacement 85,000                 0 0 85,000 0.00%
4091794 Bus stop improvements 212,461               0 0 212,461 0.00%
4092394 TDA Bus replacement 2,738,770            0 0 2,738,770 0.00%
4090994 TDA IT Upgrades and Replacements 35,000                 0 0 35,000 0.00%
4090794 TDA Transit Center Improvements 273,493               0 0 273,493 0.00%

409??94 TDA (Transit Capital) 100,000               0 0 100,000 0.00%
4092094 TDA (Major component rehab) 30,000                 0 0 30,000 0.00%
4091294 TDA Doolan Tower Upgrade 10,000                 0 0 10,000 0.00%
4090894 TDA TPI 66,000                 0 0 66,000 0.00%
4092194 TDA Rebranding bus wrap 175,000               0 0 175,000 0.00%
4091594 TDA Farebox upgrade 101,758               0 0 101,758 0.00%
4090394 TDA Non revenue vehicle replacement 144,800               0 0 144,800 0.00%
4092396 Bridge Tolls Bus Replacement 535,578               0 0 535,578 0.00%
4091701 CTC CIP Shelters 1,600,000            0 0 1,600,000 0.00%

409xx01 TVTC TSP 1,140,000            0 0 1,140,000 0.00%
4111700 PTMISEA Shelters and Stops 117,539               0 0 117,539 0.00%

41124 Prob 1B Security upgrades 36,696                 0 0 36,696 0.00%
41114 Prop 1B Wifi 36,696                 0 0 36,696 0.00%
41107 PTMISEA Transit Center Improvements 126,507               0 0 126,507 0.00%
41105 PTMISEA Office improvements 177,390               0 0 177,390 0.00%
41308 TPI 504,564               0 0 504,564 0.00%
41315 FTA Farebox upgrade 398,242               0 297,112 101,130 74.61%
41304 FTA BRT 300,000               0 0 300,000 0.00%
41303 FTA non revenue vehicle upgrade 367,200               0 0 367,200 0.00%
41323 FTA Bus replacements 12,312,300          0 0 12,312,300 0.00%

TOTAL REVENUE 21,724,994          -                297,112           21,427,882        1.37%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
November 30, 2018



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550107 Shop Repairs and replacement 85,000                 0 900 84,100 1.06%
5550207 New MOA Facility (Satelite Facility) -                       0 0 0 #DIV/0!
5550307 Non revenue vehicle replacement 512,000               127,782 127,782 384,218 24.96%
5550407 BRT -                       0 117,956 (117,956) #DIV/0!
5550507 Office and Facility Equipment 277,390               0 1,071 276,319 0.39%
5550607 511 Integration -                       0 0 0 #DIV/0!

TSP upgrade 1,140,000            0 0 1,140,000 0.00%
5550807 Dublin TPI project 570,564               0 0 570,564 0.00%
5550907 IT Upgrades and replacement 35,000                 0 21,216 13,784 60.62%
5551007 Transit Center Upgrades and Improvements 400,000               0 0 400,000 0.00%
5551207 Doolan Tower upgrade 10,000                 0 0 10,000 0.00%
5551407 Wifi 36,696                 0 0 36,696 0.00%
5551507 Farebox upgrade 500,000               0 13,925 486,075 2.79%
5551707 Bus Shelters and Stops 2,230,000            457,280 457,280 1,772,720 20.51%
5552007 Major component rehab 30,000                 50,033 59,206 (29,206) 197.35%
5552107 Rebranding bus wrap 175,000               0 0 175,000 0.00%
5552307 Bus replacement 15,586,648          145,722 145,722 15,440,926 0.93%
5552407 Security upgrades 36,696                 0 0 36,696 0.00%

555??07 Transit Capital 100,000               0 0 100,000 0.00%
 

TOTAL CAPITAL EXPENDITURES 21,724,994          780,818 945,059 20,779,935 4.35%

FUND BALANCE (CAPITAL) 0.00 (780,818) (647,947)

FUND BALANCE (CAPTIAL & OPERATING) 1,781,066.00 (820,094) (3,437,220)

FOR THE PERIOD ENDING:
November 30, 2018

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)



LAIF Regular Monthly Statement

LAIF Regular Monthly Statement.html[1/3/2019 9:09:04 AM]

Local Agency Investment Fund
P.O. Box 942809
Sacramento, CA 94209-0001
(916) 653-3001

www.treasurer.ca.gov/pmia-
laif/laif.asp

                   October 02,
49077December 17, 2018

 

  

 
PMIA Average Monthly Yields

Account Number:

Tran Type Definitions November 2018 Statement

      
Account Summary

Total Deposit:  Beginning Balance:

Total Withdrawal: Ending Balance:

http://www.treasurer.ca.gov/pmia-laif/laif.asp
http://www.treasurer.ca.gov/pmia-laif/laif.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
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SUBJECT: Treasurer’s Report for December 2018 
 
FROM: Tamara Edwards, Finance and Grants Manager 
 
DATE: January 22, 2019  
 
 
Action Requested 
Review and forward the LAVTA Treasurer’s Report for December 2018 to the Board of 
Directors for approval. 
 
Discussion  
Cash accounts: 
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance December 1, 2018          $2,153,973.27 
Payments made          $1,511,555.67 
Deposits made          $3,571,843.57 
Ending balance December  31, 2018          $4,214,261.17 

  
Farebox account activity (106): 
Beginning balance December  1, 2018               $49,920.90 
Deposits made               $82,152.61 
Ending balance December  31, 2018             $132,073.51 

 
LAIF investment account activity (135): 
Beginning balance December 1, 2018       $5,711,355.31 
Ending balance December  31, 2018       $5,711,355.31 

 
 
Operating Expenditures Summary:  
As this is the six month of the fiscal year, in order to stay on target for the budget this year 
expenses (at least the ones that occur on a monthly basis) should not be higher than 50%. The 
agency is at 43.23% overall.  
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Operating Revenues Summary: 
While expenses are at 43.23%, revenues are at 40.8%, which is expected and the agency has 
sufficient cash on hand.  
 
Recommendation 
Staff requests that the Finance and Administration Board forward the December 2018 
Treasurer’s Report to the Board for Approval. 
 
 
Attachments: 
 
1. December 2018 Treasurer’s Report 
 

  
  

 



ASSETS:

101 PETTY CASH 200
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 4,214,261
106 CASH - FIXED ROUTE ACCOUNT 132,073
107 Clipper Cash 1,156,580
120 ACCOUNTS RECEIVABLE 928,151
135 INVESTMENTS - LAIF 5,711,355
150 PREPAID EXPENSES (91,963)
160 OPEB ASSET 536,342
165 DEFFERED OUTFLOW-Pension Related 636,065
170 INVESTMENTS  HELD AT CALTIP 0
111 NET PROPERTY COSTS 69,223,989

TOTAL ASSETS 82,447,293

LIABILITIES:

205 ACCOUNTS PAYABLE 415,614
211 PRE-PAID REVENUE 1,813,756

21101 Clipper to be distributed 774,012
22000 FEDERAL INCOME TAXES PAYABLE 34
22010 STATE INCOME TAX (10)
22020 FICA MEDICARE (57)
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE (330)
22030 SDI TAXES PAYABLE 0
22070 AMERICAN FIDELITY INSURANCE PAYABLE 880
22090 WORKERS' COMPENSATION PAYABLE 1,406
22100 PERS-457 0
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 1,075,263
23104 Deferred Inflow- Pension Related 60,124
23103 INSURANCE CLAIMS PAYABLE 115,985
23102 UNEMPLOYMENT RESERVE 8,300

TOTAL LIABILITIES 4,264,978

FUND BALANCE:

301 FUND RESERVE (4,812,531)
304 GRANTS, DONATIONS, PAID-IN CAPITAL 81,875,448

30401 SALE OF BUSES & EQUIPMENT 565
FUND BALANCE 1,118,833

TOTAL FUND BALANCE 78,182,315

TOTAL LIABILITIES & FUND BALANCE 82,447,294

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
December 31, 2018

Attachment 1



PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 1,411,344 135,539 666,797 744,547          47.2%

4020000 Business Park Revenues 208,249                    37,406 93,515 114,734          44.9%

4020500 Special Contract Fares 529,223 0 46,422 482,801          8.8%

4020500 Special Contract Fares - Paratransit 54,000                      0 21,436 32,564            39.7%

4010200 Paratransit Passenger Fares 203,000                    5,085 64,980 138,020          32.0%

4060100 Concessions 54,110                      0 4,985 49,125            9.2%

4060300 Advertising Revenue 95,000                      0 0 95,000            0.0%

4070400 Miscellaneous Revenue-Interest 7,000                        0 30,941 (23,941)           442.0%

4070300 Non tranpsortation revenue 56,400 0 38,660 17,740            68.5%

4090100 Local Transportation revenue 333,000                    0 0 333,000          0.0%

4099100 TDA Article 4.0 - Fixed Route 10,481,586               1,259,331 3,988,115 6,493,471       38.0%

4099500 TDA Article 4.0-BART 101,489                    11,131 52,055 49,434            51.3%

4099200 TDA Article 4.5 - Paratransit 141,539                    16,355 52,867 88,672            37.4%

4099600 Bridge Toll- RM2, RM1 778,436                    0 0 778,436          0.0%

4110100 STA  Funds-Partransit 88,104                      23,812 23,812 64,292            27.0%

4110500 STA Funds- Fixed Route BART 593,690                    593,690 593,690 -                 100.0%

4110100 STA  Funds-pop 1,077,176                 538,588 1,077,176 -                 100.0%

4110100 STA Funds- rev 250,382                    67,382 268,873 (18,491)           107.4%

4110100 STA Funds- Lifeline 205,118                    518,490 518,490 (313,372)         252.8%

4110100 STA Funds- SJ county 100,000                    0 0 100,000          0.0%

4110100 Caltrans rail planning grant 750,000                    0 0 750,000          0.0%

4130000 FTA Section 5307 Preventative Maint. 444,777                    0 0 444,777          100.0%

4130000 FTA Section 5307 ADA Paratransit 348,687                    0 0 348,687          0.0%

4130000 FTA TPI -                            0 0 -                 100.0%

4130000 FTA JARC and NF -                            0 0 -                 #DIV/0!

4130000 FTA 5310 33,000                      0 0 33,000            0.0%

4640500 Measure B Gap 17,932                      0 0 17,932            100.0%

4640500 Measure B Express Bus -                            0 0 -                 100.0%

4640100 Measure B Paratransit Funds-Fixed Route 976,564                    192,377 378,820 597,744          38.8%

4640100 Measure B Paratransit Funds-Paratransit 181,949                    35,843 70,580 111,369          38.8%

4640200 Measure BB Paratransit Funds-Fixed Route 722,304                    145,961 284,602 437,702          39.4%

4640200 Measure BB Paratransit Funds-Paratransit 329,937                    64,481 123,013 329,937          37.3%

TOTAL REVENUE 20,573,996               3,645,470 8,399,828 12,297,181     40.8%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
December 31, 2018



PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $1,643,512 $112,036 $722,859 $920,653 43.98%

502 00 Personnel Benefits $947,690 $10,978 $367,552 $580,138 38.78%

503 00 Professional Services $1,606,046 $43,741 $267,089 $1,338,957 16.63%

503 05 Non-Vehicle Maintenance $667,183 $56,013 $409,956 $244,305 61.45%

503 99 Communications $9,500 ($1) $170 $9,330 1.79%

504 01 Fuel and Lubricants $1,338,900 $82,569 $448,819 $890,081 33.52%

504 03 Non contracted vehicle maintenance $7,300 $0 $0 $7,300 0.00%

504 99 Office/Operating Supplies $48,135 $1,403 $16,176 $31,959 33.61%

504 99 Printing $60,000 $7,018 $13,576 $46,424 22.63%

505 00 Utilities $323,914 $66,798 $158,277 $165,637 48.86%

506 00 Insurance $689,689 $273 $518,395 $171,294 75.16%

507 99 Taxes and Fees $302,000 $7,770 $44,838 $257,162 14.85%

508 01 Purchased Transportation Fixed Route $10,199,209 $815,263 $5,066,375 $5,150,610 49.67%

2-508 02 Purchased Transportation Paratransit $2,024,000 $122,388 $786,538 $1,237,462 38.86%

508 03 Purchased Transportation WOD $75,000 $1,300 $9,274 $65,726 12.37%

509 00 Miscellaneous $476,518 $8,966 $15,059 $458,741 3.16%

509 02 Professional Development $57,400 $1,108 $11,768 $45,632 20.50%

509 08 Advertising $75,000 $7,900 $27,886 $47,114 37.18%

$20,550,996 $1,345,524 $8,884,607 $11,668,525 43.23%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

December 31, 2018



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 100,000                0 0 100,000 0.00%
4090194 TDA Shop repairs and replacement 85,000                  0 0 85,000 0.00%
4091794 Bus stop improvements 464,415                0 0 464,415 0.00%

TDA Bus cameras 230,000                0 0 230,000 0.00%
4090994 TDA IT Upgrades and Replacements 35,000                  0 0 35,000 0.00%
4090794 TDA Transit Center Improvements -                       0 0 0 #DIV/0!

409??94 TDA (Transit Capital) 100,000                0 0 100,000 0.00%
4092094 TDA (Major component rehab) 350,000                0 0 350,000 0.00%
4091294 TDA Doolan Tower Upgrade 10,000                  0 0 10,000 0.00%

TDA TSP 66,000                  0 0 66,000 0.00%
4092194 TDA Rebranding bus wrap 100,000                0 0 100,000 0.00%
4091594 TDA Farebox upgrade 101,758                0 0 101,758 0.00%
4090394 TDA Non revenue vehicle replacement 200,000                0 0 200,000 0.00%
4092396 Bridge Tolls Bus Replacement -                       0 0 0 #DIV/0!
4091701 CTC CIP Shelters 1,414,000             0 0 1,414,000 0.00%

409xx01 TVTC TSP 1,140,000             0 0 1,140,000 0.00%
409xx01 SGR shelters and stops 55,640                  0 0 55,640 0.00%

4111700 PTMISEA Shelters and Stops 80,585                  0 0 80,585 0.00%
41124 Prob 1B Security upgrades 44,259                  0 0 44,259 0.00%
41114 Prop 1B Wifi 36,696                  0 0 36,696 0.00%
41107 PTMISEA Transit Center Improvements 127,520                0 0 127,520 0.00%
41105 PTMISEA Office improvements 195,000                0 0 195,000 0.00%

TSP 200,000                0 297,112 (97,112) 148.56%
41315 FTA Farebox upgrade 398,242                0 0 398,242 0.00%

FTA Hybrid battery packs 800,000                0 0 800,000 0.00%
41303 FTA non revenue vehicle upgrade 367,200                0 0 367,200 0.00%

FTA Transit Center 440,000                0 0.00%

TOTAL REVENUE 7,141,315             -                 297,112           6,404,203          4.16%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
December 31, 2018



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550107 Shop Repairs and replacement 85,000                  0 900 84,100 1.06%
5550207 New MOA Facility (Satelite Facility) -                       0 0 0 #DIV/0!
5550307 Non revenue vehicle replacement 567,200                28,015 155,797 411,403 27.47%
5550407 BRT -                       6,744 124,700 (124,700) #DIV/0!
5550507 Office and Facility Equipment 295,000                0 1,071 293,929 0.36%
5550607 511 Integration -                       0 0 0 #DIV/0!

TSP upgrade 1,406,000             0 0 1,406,000 0.00%
Bus camera replacement 230,000                0 0 230,000 0.00%

5550907 IT Upgrades and replacement 35,000                  0 21,216 13,784 60.62%
5551007 Transit Center Upgrades and Improvements 567,520                0 0 567,520 0.00%
5551207 Doolan Tower upgrade 10,000                  0 0 10,000 0.00%
5551407 Wifi 36,696                  0 0 36,696 0.00%
5551507 Farebox upgrade 500,000                0 13,925 486,075 2.79%
5551707 Bus Shelters and Stops 2,014,640             0 457,280 1,557,360 22.70%
5552007 Major component rehab 1,150,000             0 59,206 1,090,794 5.15%
5552107 Rebranding bus wrap 100,000                0 0 100,000 0.00%
5552307 Bus replacement -                       32,000 177,722 (177,722) #DIV/0!
5552407 Security upgrades 44,259                  0 0 44,259 0.00%

555??07 Transit Capital 100,000                0 0 100,000 0.00%
 

TOTAL CAPITAL EXPENDITURES 7,141,315             66,759 1,011,818 6,129,497 14.17%

FUND BALANCE (CAPITAL) 0.00 (66,759) (714,706)

FUND BALANCE (CAPTIAL & OPERATING) 0.00 2,239,881 (1,198,089)

FOR THE PERIOD ENDING:
December 31, 2018

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)
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80-01-002

 
Tran Type Definitions December 2018 Statement

      

Account Summary

Total Deposit: 0.00 Beginning Balance: 5,725,129.30

Total Withdrawal: 0.00 Ending Balance: 5,725,129.30

http://www.treasurer.ca.gov/pmia-laif/laif.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
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SUBJECT:  Revise Contract Amount for Bus Shelter Demolition and Movement Project 

#2017-17 
 
FROM: Jennifer Yeamans, Senior Grants & Management Specialist 
 
DATE: January 22, 2019 
 
 
Action Requested 
Refer Resolution 01-2019 to the Board of Directors for approval, revising the total Contract 
Award amount for LAVTA Project #2017-17 to $466,005, plus a contingency of 2% to be 
used at the Executive Director’s discretion to complete the project. 
 
Background 
In November 2017, the Board of Directors awarded a contract totaling $457,791.40 for the 
LAVTA Bus Shelter Demolition and Movement Project #2017-17 to FBD Vanguard 
Construction Inc. to demolish four damaged shelters on North Canyons Parkway in 
Livermore and relocate four Rapid bus shelters and amenities to those locations. This project 
was identified as an expedient means to spend down LAVTA’s expiring Federal Transit 
Administration Bus Rapid Transit grant originally executed in 2012 with qualified capital 
expenditures, while enhancing the new alignment of the 30R following implementation of 
the Comprehensive Operational Analysis (COA) in 2016.  
 
This project encompassed removing Rapid shelters and amenities at the following locations: 

• Stoneridge Drive & Foothill Rd. in Pleasanton (stop deactivated) 
• Springdale Ave. & Stoneridge Drive in Pleasanton (stop no longer served by Rapid) 
• West Jack London Blvd. at Livermore Outlets WB (stop no longer served by Rapid) 
• West Jack London Blvd. at Livermore Outlets EB (stop no longer served by Rapid) 

 
In addition, the project removed and disposed of old, damaged plexiglass shelters and 
installed the four relocated Rapid-style shelters and amenities at the following locations, all 
of which gained new Rapid service via the 30R following implementation of the COA: 

• North Canyons Parkway & Constitution Drive WB  
• North Canyons Parkway & Constitution Drive EB  
• North Canyons Parkway & Independence Drive WB  
• North Canyons Parkway & Independence Drive EB 

 
Work on the project was 95% completed in late summer 2018, with only punchlist items 
remaining.  
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Discussion 
At the time the contract was awarded, LAVTA staff noted the need to coordinate 
replacement of non-Rapid shelters/amenities at the three still-active Wheels stops, which 
were not included in the original scope of this project. Staff’s stated intent at the time was to 
coordinate that work as closely as possible with this project with the goal of providing for the 
best possible customer experience throughout all phases of the work at all affected locations.  
As work progressed, staff determined it would be expedient to provide for the installation of 
replacement shelters and amenities at the San Francisco Premium Outlets stops on Route 14 
via a change order, to minimize disruption to passengers at this heavily utilized location. 
Replacement of the shelter and amenities at the Springdale Avenue location (served by Route 
3) was subsequently included in the scope for the Pleasanton BRT Enhancements 
construction project staff expects to procure in spring 2019. 
 
In addition to the change order, during the permitting process, the City of Pleasanton 
increased its requirements for sidewalk construction, necessitating additional materials to be 
furnished by the contractor at the price agreed upon in the original bid. The combined costs 
of the change order and increased materials brought the total project costs to $466,005, or 
$8,214 over the 10% contingency approved by the Board of Directors.  
 
Fiscal Impact 
The additional $8,214 required to complete the project represents a 1.8% increase over the 
original amount authorized for the project. Funds approved in the 2018-19 LAVTA budget 
for Bus Stop Improvements are available to complete the project. 
 
Recommendation 
Staff recommends Finance and Administration Committee refer Resolution 01-2019 to the 
Board of Directors for approval, revising the total Contract Award amount for LAVTA 
Project #2017-17 to $466,005, plus a contingency of 2% to be used at the Executive 
Director’s discretion to complete the project, for a total revised authorization of $475,325. 
 
Attachments: 
1. Resolution 01-2019 
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RESOLUTION NO. 01-2019 

 
A RESOLUTION OF THE BOARD OF DIRECTORS  

OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
MODIFYING THE CONTRACT AUTHORIZATION AMOUNT FOR THE BUS 

SHELTER DEMOLITION AND MOVEMENT PROJECT #2017-17     
 

 WHEREAS, the Livermore Amador Valley Transit Authority (LAVTA) adopted 
Resolution 34-2017, awarding a contract to FBD Vanguard Construction Inc. to perform 
the demolition and movement of four bus shelters as described in LAVTA Invitation for 
Bids (IFB) #2017-17; and 
 

WHEREAS, the Executive Director executed a contract with FBD Vanguard 
Construction, Inc., in a form approved by LAVTA’s Legal Counsel to carry out the work 
for a not to exceed amount of $416,174, plus a 10% contingency amount not to exceed 
$41,617.40; and 

 
 WHEREAS, work on the project is substantially complete, including changes to 
the original scope of work totaling $8,214 more than the original amount authorized by 
Resolution 34-2017 which LAVTA staff deemed necessary and expedient to complete 
the project; and  
 
 WHEREAS, LAVTA’s Procurement Policy approved in Resolution 19-2006 
requires the Board of Directors to authorize procurements of $100,000 or more; and 
 
 WHEREAS, staff recommends that the Board of Directors revise the contract 
authorized by Resolution 34-2017 for the demolition and movement of four bus shelters 
with FBD Vanguard Construction, Inc., to the not to exceed amount of $466,005;   
  
 NOW, THEREFORE, BE IT RESOLVED that the Board of Directors hereby 
modifies the contract authorization for demolition and movement of four bus shelters 
with FBD Vanguard Construction, Inc., for a not-to-exceed amount of $466,005.00; and 

 
BE IT FURTHER RESOLVED that the Board of Directors authorizes the 

Executive Director to expend a 2% contingency amount not to exceed $9,320.11. 
 
PASSED AND ADOPTED this 4th day of February 2019. 
 
 
           
 
                                                            _________________________________   
             Scott Haggerty, Chair 
 
         ATTEST: 
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         __________________________________ 
               Michael Tree, Executive Director 
 
APPROVED AS TO FORM: 
 
____________________________________ 
         Michael Conneran, Legal Counsel 
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SUBJECT:  2019 Legislative Program 
 
FROM: Jennifer Yeamans, Senior Grants & Management Specialist 
 
DATE: January 22, 2019 
 
 
Action Requested 
Refer Resolution 02-2019 affirming LAVTA’s 2019 Legislative Program to the Board of 
Directors for approval. 
 
Background 
Each year the LAVTA Board of Directors approves a Legislative Program to guide staff and 
the Board for legislative issues to support, watch and monitor, stay neutral, or oppose. The 
proposed 2019 program continues several priorities identified in the 2018 program while 
highlighting several potential legislative and regulatory challenges ahead, with an emphasis 
on collaboration with state and regional advocacy partners to address them.  
 
Last year was another busy year for advocacy efforts related to public transportation, 
particularly with the focus on efforts to repeal 2017’s Senate Bill 1. Those efforts culminated 
in Proposition 6 on the November 2018 ballot, which was subsequently defeated by a 57-
43% margin statewide (75-25% in Alameda County). With much political effort having been 
expended on transportation issues over the past two years at the state and regional level, it is 
expected that other prominent issues, particularly housing, will come to the fore in 2019. 
 
Discussion 
Looking ahead to 2019, the proposed Legislative Program in Attachment 2 continues last 
year’s federal, state, and regional/local advocacy efforts centered around the following four 
principles in support of LAVTA’s mission: 

1. Protect existing and enhance future transportation funding sources. 
2. Enhance operating conditions to support safety and performance goals. 
3. Enhance public transit’s role in addressing climate change and air quality issues. 
4. Leverage support from and with partners to promote mobility, improve service 

productivity, and enhance regional leadership. 
 
Federal Update  
The 116th Congress convened earlier this month with a new Democratic majority in the 
House of Representatives, shifting the balance of power in Congress and altering the makeup 
of the transportation-related committees and their subcommittees, as well as the 
transportation-related Appropriations subcommittees. As the new Congress begins its work, 
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LAVTA should work with its partners to advocate for full and complete appropriations for 
the remainder of FY 2019 and for FY 2020 at levels authorized under the Fixing America’s 
Surface Transportation (FAST) Act, the five-year authorization enacted in December 2015. 
LAVTA should further continue to advocate for a dedicated, stable revenue source to support 
FAST Act funding as well as a successor surface transportation authorization bill, as the 
FAST Act authorization will expire at the end of Fiscal Year 2020. 
 
Staff will provide a verbal update at your January 22 meeting on current federal legislative 
activities and initiatives, including the partial government shutdown that began December 22, 
2018, affecting the U.S. Department of Transportation and numerous other federal agencies. 
 
State Update 
Following November’s elections, the new State Legislature convened in December 2018. Of 
note is a new standing Senate Committee on Transportation chaired by Senator Jim Beall (D-
San Jose), a successor committee to the previous Senate Committee on Transportation & 
Housing he chaired. The formation of a new standing Senate Committee on Housing chaired 
by Senator Scott Wiener (D-San Francisco) suggests the Legislature will bring a special 
focus to developing legislation in this area in the new session.  
 
A draft of the state legislative calendar for 2019 is included as Attachment 3. Early 
legislative deadlines for 2019 include: 

• February 22: Last day for bills to be introduced 
• April 26: Last day for policy committees to report fiscal bills introduced in their 

house to fiscal committees 
• May 17: Last day for fiscal committees to report to the floor bills introduced in their 

house 
• May 31: Last day for each house to pass bills introduced in that house 

 
While housing is expected to take center stage in Sacramento this year, behind the scenes the 
California Transit Association is forming a Task Force at the Legislature’s request to review 
performance standards in the Transportation Development Act (TDA), which provides about 
half of LAVTA’s operating revenue from a statewide quarter-cent sales tax. In particular the 
Task Force seeks to examine longstanding farebox recovery requirements in an era of 
disruptive on-demand transportation options that are thought to be contributing to declines in 
transit ridership nationwide, and to develop alternative measures that focus on incentivizing 
transit agency actions to increase ridership that may be enacted in 2020. LAVTA staff will 
monitor these activities closely due to the significance of this revenue source to the agency’s 
annual operating budget. 
 
Finally, on January 10, newly elected Governor Gavin Newsom introduced his first state 
budget for FY19-20 totaling $144 billion in proposed spending. Relief for the state’s housing 
crisis was a major focus of the budget, in addition to education and health care. The proposal 
also included a nearly 12% increase in State Transit Assistance funding over FY18-19, which 
LAVTA uses primarily to support fixed-route operations and state-of-good-repair 
maintenance expenditures. Of this increase, 46% is attributable directly to SB 1. The 
Legislature has until June 15 to enact a budget for next fiscal year. 



7.1_SR_2019 Leg Program Page 3 of 3  

 
Regional/Local Update 
Following Bay Area voters’ approval of Regional Measure 3 in June 2018, the Bay Area Toll 
Authority began implementing a toll increase of up to $3 on the Bay Area’s seven state-
owned toll bridges, starting with a $1 increase that took effect January 1. LAVTA staff will 
monitor program development activities as MTC begins implementing the Regional Measure 
3 Expenditure Plan, although two lawsuits challenging the toll increase are pending in the 
Superior Court of San Francisco, keeping new revenues in escrow until the lawsuits are 
resolved. 
 
In December 2018, MTC formally adopted the CASA Compact, described as a “15-Year 
Emergency Policy Package to Confront the Housing Crisis in the San Francisco Bay Area.” 
As the CASA legislative agenda moves forward and takes shape, LAVTA staff will monitor 
efforts driven at the regional level to re-establish redevelopment agencies statewide, enact 
minimum zoning near transit, or link transportation funding to housing production. 
 
Next Steps 
If the Board of Directors approves the 2019 Legislative Program, staff will bring updates on 
new and continuing bills to future Finance & Administration Committee meetings for 
information and/or potential action as may be appropriate. 
 
Fiscal Impact 
None 
 
Recommendation 
Staff recommends Finance and Administration Committee refer Resolution 02-2019 
affirming LAVTA’s 2019 Legislative Program to the Board of Directors for approval. 
 
Attachments: 
1. Resolution 02-2019 
2. 2019 Legislative Program 
3. Draft 2019 California State Legislative Calendar 
 
 

  
 



  Attachment 1 

RESOLUTION NO. 02-2019 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE 
AMADOR VALLEY TRANSIT AUTHORITY 

2019 LEGISLATIVE PROGRAM 
 

WHEREAS, the California Legislature and the U.S. Congress have convened 
their new legislative sessions in late 2018 and early 2019, respectively; and 
 

WHEREAS, to promote the interests of the Livermore Amador Valley Transit 
Authority, the Board of Directors finds it desirable to adopt a Legislative Program; and 
 

WHEREAS, the purpose of the Legislative Program is to guide the Board and 
staff’s strategy and actions as it relates to various levels of government whose actions 
affect LAVTA; now, therefore, be it 
 

RESOLVED that the 2019 Legislative Program of the Livermore Amador Valley 
Transit Authority, included as Attachment 2, is hereby adopted and shall guide the Board 
and staff’s actions; and be it further 
 

RESOLVED that the Executive Director shall operate within these guidelines in 
interactions with other levels of government in order to promote LAVTA’s interests, 
employing strategies including participation in advocacy activities and taking positions 
on state and federal legislation; and be it further 
 

RESOLVED that should issues arise that are not covered by this 2019 Legislative 
Program, that the Executive Director shall confer with the Chair of the Board to seek 
direction on a course of action. 
 
PASSED AND ADOPTED by the governing body of the Livermore Amador Valley 
Transit Authority (LAVTA) this 4th day of February 2019. 
 
 
 
 
    BY______________________________________ 
            Scott Haggerty, Chair 
 
 
 
    ATTEST_________________________________ 
            Michael Tree, Executive Director 
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FEDERAL 

Goal or Principle Strategy 

1) Protect Existing and Enhance 
Future Transportation Funding 
Sources 

Ensure that implementation of the federal Fixing America’s Surface Transportation (FAST) Act advantages transit in all 
possible programs, including pending or future rule-making in the areas of transit asset management (TAM), flexibility 
in use of consolidated program funds, safety standards, innovation in research programs and procurement procedures, 
and reducing administrative burdens for small operators. 

Advocate that Congress appropriate the full amounts authorized by the FAST Act for FY 2019 & FY 2020, and that 
these vital federal funds are provided expeditiously to transit agencies for use on transit capital projects and operations. 
Support a minimum appropriations level in the FY 2019 & FY 2020 Transportation, Housing, and Urban Development 
(THUD) appropriations bills for federal surface transportation programs equal to the authorized spending levels in the 
FAST Act, support increased funding levels for the Bus and Bus Facilities and Low or No Emission grant programs, and 
ensure that appropriations are allocated according to the program structure contained in the FAST Act and to the benefit 
of public transit. 

Seek funding for public transit from any future federal infrastructure initiative and support legislation that would provide 
local transportation entities with the ability to enhance revenues for public transit improvements and to provide jobs for 
local workers.  

Work with state, regional, and local transportation agencies, and other state and national advocacy partners, to develop a 
FAST Act reauthorization agenda and support coalitions that support local, regional, and statewide priorities as well as 
those of public transit in general. Support new, stable federal funding to ensure the solvency of the Highway Trust Fund 
as part of the reauthorization agenda. 

4) Leverage Support from and 
with Partners to Promote 
Mobility, Improve Service 
Productivity, and Enhance 
Regional Leadership 

Expand legislative and policy partnerships in Washington, D.C., in particular coordinating in advocacy activities 
involving planning and/or implementation of ValleyLink. 

Engage with partners to ensure public transit and local interests are reflected in the development and implementation of 
activities related to the 2020 U.S. Census. 

 

 

 



Attachment 2 
LAVTA 2019 Legislative Program 

 

7.3_Attach 2_2019 Legislative Program 2 

STATE 

Goal or Principle Strategy 

1) Protect Current and Enhance 
Future Transportation Funding 
Sources 

Advocate for a FY 2019-20 state budget that enhances the State’s investment in public transportation, active 
transportation, and highway operations/system management. 

Support efforts of Task Force participants to be convened by the California Transit Association to evaluate the 
appropriateness of California’s current Transportation Development Act (TDA) farebox requirements. Explore 
development of alternative measures that are focused on incentivizing transit agency actions that increase ridership for 
potential enactment in 2020.  

Monitor legislative and regulatory efforts in 2019 to conform state law to the Supreme Court’s 2018 South Dakota v. 
Wayfair ruling regarding Internet sales tax collection in order to expand the sales tax base, which would potentially 
increase transportation funding from local-option sales taxes and TDA funding across the region, as well as local county 
and city resources.  

Monitor and support as appropriate state and/or regional efforts to advocate for new funding for transportation options 
for seniors and persons with disabilities, to address the unique mobility needs of these growing populations. 

Monitor legislation related to the definition of disadvantaged communities (DACs) as it relates to grant eligibility 
criteria for Cap and Trade funds and other funding programs. In partnership with the California Association of Councils 
of Government, support legislation that would broaden the state’s definition of DACs so that it captures the socio-
economically disadvantaged communities, regardless of their environmental characteristics and reform state law so that 
the criteria used to designate a community as a DAC is selected with regard to the goals of the funding program. 
Monitor and engage in administrative efforts related to updating the CalEnviroScreen, the state’s current DAC screening 
tool developed by the Office of Environmental Health Hazard Assessment. 

2) Enhance Operating Conditions 
to Support Safety and 
Performance Goals 

Work with MTC and other interested transit and regional agencies to support efforts to improve the performance of 
high-occupancy vehicle (HOV) and express lanes through enhanced enforcement of vehicle passenger occupancy 
requirements. Potential components of a MTC-supported legislative effort we would include:  

(1) Authorization to deploy technology, on a pilot basis, to enforce vehicle occupancy requirements on HOV and 
express lanes.  

(2) Enhanced funding of and/or establishment of a dedicated vehicle occupancy enforcement unit within 
California Highway Patrol (CHP).  
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Work with interested transit and regional agencies and advocacy partners to support efforts to authorize buses to use the 
highway shoulder, known as “bus-on-shoulder” (BOS) during periods of heavy traffic. This is currently allowed in 13 
metropolitan areas in the U.S. (including Seattle, San Diego, Miami, Minneapolis/ St. Paul, Atlanta, and the 
Washington, D.C. area) to help speed up bus service in highly-congested corridors. Require collaboration with the 
California Highway Patrol in the development of guidelines to determine which roadways qualify for the access to 
ensure public safety. 

3) Enhance Public Transit’s Role 
in Addressing Climate Change 
and Air Quality Issues  

Monitor implementation activities and new legislation related to the California Air Resources Board’s (ARB) Innovative 
Clean Transit regulation related to Zero Emission Bus (ZEB) purchase requirments, and advocate for programs and 
incentives to minimize undue burdens on transit agencies transitioning to ZEB technology. 

Support legislation to streamline the administration of the Active Transportation Program (ATP) so that the projects do 
not require an allocation by the California Transportation Commission and a larger share of the funds are suballocated to 
regional transportation planning agencies to expand their competitive ATP programs, similar to the federal Surface 
Transportation Block Grant Program and Congestion Mitigation and Air Quality. 

4) Leverage Support from and 
with Partners to Promote 
Mobility, Improve Service 
Productivity, and Enhance 
Regional Leadership 

Monitor and support as appropriate legislation and regulations related to shared mobility applications, such as that 
provided by transportation network companies and real-time carpooling, to ensure that mobility benefits are maximized 
for all users. Advocate for increased access to critical travel pattern data by local, regional and state agencies for 
transportation and land-use planning and operational purposes, while ensuring user privacy is protected.  

In partnership with local cities and counties, transit agencies, the business community, and other transportation 
organizations, engage in regulatory and legislative efforts related to connected and autonomous vehicles (including 
SAVs) with the goal of accelerating their mobility, safety, and economic benefits.  

 

REGIONAL/LOCAL 

Goal or Principle Strategy 

1) Protect Existing and Enhance 
Future Transportation 
Funding Sources 

Support efforts of MTC to maximize the proportion of federal and statewide funding sources allocated to the Bay Area 
and to small operators. 
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3) Enhance Operating 
Conditions to Support Safety 
and Performance Goals 

Support the concept of coordinated fares and Clipper integration to serve as an incentive to ride public transit, 
particularly among transit agencies providing service within and adjacent to LAVTA’s service area. 

Advocate for improvements to the local and regional street networks that enhance transit operating speed and reliability 

Improve roadway safety for all users and support proposals to increase enforcement of traffic laws protecting pedestrians 
and bicyclists.  

4) Leverage Support from and 
with Partners to Promote 
Mobility, Improve Service 
Productivity, and Enhance 
Regional Leadership 

Support efforts of the Tri-Valley–San Joaquin Valley Regional Rail Authority and its member agencies and stakeholders 
to connect the BART and ACE rail systems in the Tri-Valley. 

Continue to support efforts in conjunction with project partners to advance LAVTA’s ability to conduct shared 
autonomous vehicle (SAV) testing at a specific site or sites within its service area. 

Continue to develop innovative partnerships with private transportation providers including taxi and transportation 
network companies to connect more people in the Tri-Valley to public transit. 

Support other members of the Cooperating Area Transit Systems group (suburban transit operators in Eastern Alameda 
County and Contra Costa County), if appropriate, and work together on regional programs of mutual interest. 

Work with local businesses to support efforts to encourage transit use among their employees. 
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JANUARY 
S M T W TH F S 

1 2 3 4 5 

Wk. 1 6 7 8 9 10 11 12 

Wk. 2 13 14 15 16 17 18 19 

Wk. 3 20 21 22 23 24 25 26 

Wk. 4 27 28 29 30 31 

DEADLINES 

Jan. 1 Statutes take effect (Art. IV, Sec. 8(c)). 

Jan. 7 Legislature reconvenes (J.R. 51(a)(1)). 

Jan. 10 Budget must be submitted by Governor (Art. IV, Sec. 12(a)). 

Jan. 21 Martin Luther King, Jr. Day. 

Jan. 25 Last day to submit bill requests to the Office of Legislative Counsel. 

FEBRUARY 
S M T W TH F S 

Wk. 4 1 2 
Wk. 1 3 4 5 6 7 8 9 
Wk. 2 10 11 12 13 14 15 16 

Wk. 3 17 18 19 20 21 22 23 

Wk. 4 24 25 26 27 28 

Feb. 18 Presidents' Day. 

Feb. 22 Last day for bills to be introduced (J.R. 61(a)(1), J.R. 54(a)). 

MARCH 

S M T W TH F S 
Wk. 4 1 2 
Wk. 1 3 4 5 6 7 8 9 
Wk. 2 10 11 12 13 14 15 16 
Wk. 3 17 18 19 20 21 22 23 
Wk. 4 24 25 26 27 28 29 30 
Wk. 1 31 

Mar. 29 Cesar Chavez Day observed. 

APRIL 
S M T W TH F S 

Wk. 1 1 2 3 4 5 6 
Wk. 2 7 8 9 10 11 12 13 
Spring 
Recess 14 15 16 17 18 19 20 

Wk. 3 21 22 23 24 25 26 27 

Wk. 4 28 29 30 

Apr. 11 Spring Recess begins upon adjournment (J.R. 51(a)(2)). 

Apr. 22 Legislature reconvenes from Spring Recess (J.R. 51(a)(2)). 

Apr. 26 Last day for policy committees to meet and report to fiscal committees 
fiscal bills introduced in their house (J.R. 61(a)(2)). 

MAY 

S M T W TH F S 

Wk. 4 1 2 3 4 

Wk. 1 5 6 7 8 9 10 11 

Wk. 2 12 13 14 15 16 17 18 

Wk. 3 19 20 21 22 23 24 25 
No 

Hrgs. 26 27 28 29 30 31 

May 3 Last day for policy committees to meet and report to the floor non-fiscal 
bills introduced in their house (J.R. 61(a)(3)). 

May 10 Last day for policy committees to meet prior to June 3 (J.R. 61(a)(4)). 

May 17 Last day for fiscal committees to meet and report to the floor bills 
introduced in their house (J.R. 61(a)(5)). Last day for fiscal committees 
to meet prior to June 3 (J.R. 61(a)(6)). 

May 27 Memorial Day. 

May 28-31 Floor session only.  No committee may meet for any purpose except 
Rules Committee, bills referred pursuant to A.R. 77.2, and Conference 
Committees (J.R. 61(a)(7)). 

May 31 Last day for each house to pass bills introduced in that house 
(J.R. 61(a)(8)). 

*Holiday schedule subject to final approval by Rules Committee.
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JUNE 

 S M T W TH F S 
No 

Hrgs.       1 
Wk. 4 2 3 4 5 6 7 8 
Wk. 1 9 10 11 12 13 14 15 
Wk. 2 16 17 18 19 20 21 22 
Wk. 3 23 24 25 26 27 28 29 
Wk. 4 30       

 

 
 
 
 
 
 
 
 
June 3 Committee meetings may resume (J.R. 61(a)(9)). 
 
June 15 Budget Bill must be passed by midnight (Art. IV, Sec. 12(c)(3)). 
 

 

JULY 
 S M T W TH F S 

Wk. 4  1 2 3 4 5 6 
Wk. 1 7 8 9 10 11 12 13 

Summer 
Recess 14 15 16 17 18 19 20 

Summer 
Recess 21 22 23 24 25 26 27 

Summer 
Recess 28 29 30 31    

 

 
 
 
 
July 4 Independence Day. 
 
July 10 Last day for policy committees to hear and report fiscal bills to fiscal  
 committees (J.R. 61(a)(10)). 

July 12 Last day for policy committees to meet and report bills (J.R. 61(a)(11)).  

 Summer Recess begins upon adjournment, provided Budget Bill has been 
 passed (J.R. 51(a)(3)). 
 

 

AUGUST 

 S M T W TH F S 
Summer 
Recess     1 2 3 

Summer 
Recess 4 5 6 7 8 9 10 

Wk. 2 11 12 13 14 15 16 17 

Wk. 3 18 19 20 21 22 23 24 

Wk. 4 25 26 27 28 29 30 31 
 

 
 
 
 
  
 
 
 
 
Aug. 12 Legislature reconvenes from Summer Recess (J.R. 51(a)(3)). 
 
Aug. 30 Last day for fiscal committees to meet and report bills (J.R. 61(a)(12)). 

SEPTEMBER 

 S M T W TH F S 

No 
Hrgs. 1 2 3 4 5 6 7 

No 
Hrgs. 

8 9 10 11 12 13 14 

Interim 
Recess 

15 16 17 18 19 20 21 

Interim 
Recess 

22 23 24 25 26 27 28 

Interim 
Recess 29 30      

 

 
 
 
 
 
Sept. 2    Labor Day. 
 
Sept. 3-13   Floor session only. No committees may meet for any purpose, except  
 Rules Committee, bills referred pursuant to A.R. 77.2, and Conference  
 Committees (J.R. 61(a)(13)). 

 
Sept. 6 Last day to amend bills on the floor (J.R. 61(a)(14)). 
 
Sept. 13 Last day for any bill to be passed (J.R. 61(a)(15)). Interim Recess begins  
               upon adjournment (J.R. 51(a)(4)). 
 

       
 

IMPORTANT DATES OCCURRING DURING INTERIM RECESS 
 

2019 
Oct. 13 Last day for Governor to sign or veto bills passed by the Legislature on or before Sept. 13 

and in the Governor's possession after Sept. 13 (Art. IV, Sec. 10(b)(1)). 
 
 2020 
 Jan.  1      Statutes take effect (Art. IV, Sec. 8(c)). 
 

Jan.  6  Legislature reconvenes (J.R. 51(a)(4)). 
 

 *Holiday schedule subject to final approval by Rules Committee. 
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ITEM 8 



LAVTA COMMITTEE ITEMS - January 2019 - May 2019

Finance & Administration Committee

January Action Info
Minutes X
Treasurers Report X
Legislative Program X
Revise Vanguard Contract for Bus Shelter Demo X

February Action Info
Minutes X
Treasurers Report X
FY18-19 LCTOP Allocation Request X

March Action Info
Minutes X
Treasurers Report X

April Action Info
Minutes X
Treasurers Report X
Funding Resolutions - TDA, STA, RM2, Measure B X

May Action Info
Minutes X
Treasurers Report X
Annual Org Review X
Prelim Budget X
FTA Triennial Review (last in '18) X
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