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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 

FINANCE and ADMINISTRATION COMMITTEE MEETING / COMMITTEE OF THE 
WHOLE 

COMMITTEE MEMBERS 

JERRY PENTIN – CHAIR MELISSA HERNANDEZ – VICE CHAIR 
BOB COOMBER       

DATE: Tuesday, February 26, 2019 

PLACE: LAVTA Offices, Room 110 
1362 Rutan Court, Suite 100, Livermore 

TIME:  4:00 p.m. 

AGENDA 

1. Call to Order and Pledge of Allegiance

2. Roll Call of Members

3. Meeting Open to Public
• Members of the audience may address the Committee on any matter within the general

subject matter jurisdiction of the LAVTA Board of Directors.
• Members of the audience may address the Committee on items on the Agenda at the time

the Chair calls for the particular Agenda item.
• Public comments should not exceed three (3) minutes.
• Agendas are published 72 hours prior to the meeting.
• No action may be taken on matters raised that are not on the Agenda.

4. Minutes of the November 27, 2018, January 22, 2019, and January 29, 2019 Meeting of
the F&A Committee

Recommendation: Approval

5. Treasurer’s Report for January 2019

Recommendation: Staff requests that the Finance and Administration Board forward the
January 2019 Treasurer’s Report to the Board for Approval.
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6. Resolution in Support of Allocation Request for FY 18-19 Funding through the State 
Low Carbon Transit Operations Program (LCTOP) 
 
Recommendation: Staff requests the Finance and Administration Committee refer of 
Resolution 05-2019 to the Board of Directors for approval in support of an LCTOP allocation 
request to Caltrans for the future purchase of four zero-emission battery-electric replacement 
buses and related support infrastructure in FY 2022. This resolution is required to request 
allocations for this funding from Caltrans. 

  
7. Proposed AT&T Cell-Site at LAVTA Administration and Maintenance Facility 

 
Recommendation: No action required at this time- Staff is requesting guidance on the deal 
points for the proposed AT&T mobile cell-site at LAVTA Administration and Maintenance 
Facility. 

  
8. Executive Director’s Report 

 
Recommendation: None – information only. 

  
9. Preview of Upcoming F&A Committee Agenda Items 

  
10. Matters Initiated by Committee Members 

  
11. Next Meeting Date is Scheduled for: March 26, 2019 

  
12. Adjourn 
 
Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, 
as there may be people in attendance susceptible to environmental illnesses. 
 
In the event that a quorum of the entire Board is present, this Committee shall act as a Committee of 
the Whole.  In either case, any item acted upon by the Committee or the Committee of the Whole 
will require consideration and action by the full Board of Directors as a prerequisite to its legal 
enactment. 
 
I hereby certify that this agenda was posted 72 hours in advance of the noted meeting. 
 
/s/  Jennifer Suda                                                         2/22/19 
LAVTA Administrative Services Department                Date 
 
On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate 
alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in public meetings. A written request, including name of the 
person, mailing address, phone number and brief description of the requested materials and preferred alternative 
format or auxiliary aid or service should be sent at least seven (7) days before the meeting. Requests should be sent 
to:  Executive Director 
                Livermore Amador Valley Transit Authority 
  1362 Rutan Court, Suite 100 
  Livermore, CA 94551 
  Fax: 925.443.1375 
  Email :  frontdesk@lavta.org 



 

AGENDA 
 

  ITEM 4 
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MINUTES OF THE NOVEMBER 27, 2018 
LAVTA FINANCE AND ADMINISTRATION COMMITTEE MEETING 

 
1. Call to Order and Pledge of Allegiance 

 
Committee Member Bob Coomber called the meeting to order at 4:15pm. 
 
It was noted that there is no quorum and information only items will be discussed until 
Committee Member Karla Brown arrives. 
 

2. Roll Call of Members 
  

Members Present 
Bob Coomber, Councilmember, City of Livermore 
Karla Brown, Councilmember, City of Pleasanton 
 
Members Absent 
Janine Thalblum, Councilmember, City of Dublin 
Jerry Pentin, Councilmember, City of Pleasanton 
 

3. Meeting Open to Public 
  

No Comments. 
 
After the Meeting Open to Public, Agenda Items 8, 9, 10, and 11 were moved up on the 
agenda for the convenience of the group in managing the balance of the meeting. 

 
8. Executive Director’s Report 

 
Director of Finance Tamara Edwards provided the Finance and Administration Committee 
the Executive Director’s Report.  It was stated that ridership was up 7.7 % from October of 
2017, but in November there is a drop in ridership caused by air quality.  Director of Finance 
Tamara Edwards informed that last weekend Tony McCaulay and Jonathan Steketee assisted 
with a Food Drive at two Lucky Supermarket locations.  They collected 1,500 pounds of 
food and $600 in gift cards that went to two local charities.  Director of Finance Tamara 
Edwards informed a report was provided to the Projects and Services Committee meeting 
yesterday providing a status update on the Shared Autonomous Vehicle (SAV) project and 
that information will be presented to the Board of Directors.  Currently the SAV project has 
stalled, so there may be some changes coming up with a new partnership.  Lastly, the 
Regional Rail Authority signed an $8.5 million contract with AECOM for environmental 
work and 30% design.  Director of Finance Tamara Edwards noted that the Rail Authority is 
looking to hire consultants (Senior Project Manager, Senior Engineer Lead, and an 
Administrative employee) and will work from LAVTA offices.  LAVTA does not have 
additional offices for these employees, so Executive Director Michael Tree would like to 
receive approval to convert the Board Room into four temporary offices for one year.  
Executive Director Michael Tree would move into the Board Room temporarily and his 
office would be used for Committee meetings and Board of Director meetings would be held 
at an off-site location. 
 
This was informational only. 
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9. Preview of Upcoming F&A Committee Agenda Items 

  
10. Matters Initiated by Committee Members 

  
None. 

  
11. Next Meeting Date is Scheduled for: December 25, 2018 

  
The Finance and Administration meeting on December 25, 2018 will be canceled, so the 
next meeting is on January 22, 2018. 
 
After the Next Meeting Date is Scheduled for: December 25, 2018, Agenda Items 5 was 
moved up on the agenda for the convenience of the group in managing the balance of the 
meeting. 

  
5. Treasurer’s Report for October 2018 

 
Karla Brown, Councilmember from City of Pleasanton, arrived during Treasurer’s Report 
for October 2018. 
 
Committee Member Karla Brown called the meeting to order at 4:25pm. 
 
Committee Member Karla Brown requested to hold off on the Treasurer’s Report for 
October 2018 and to start the meeting from beginning with the Pledge of Allegiance.  
Director of Finance provided a quick overview of what was covered in Agenda Items: 1, 2, 
3, 8, 9, 10, and 11, so the meeting started with a quorum on Agenda Item 4, Minutes of the 
September 25, 2018 Meeting of the F&A Committee. 

  
4. Minutes of the September 25, 2018 Meeting of the F&A Committee 

 
Approved: Coomber/Brown 
Aye: Coomber, Brown 
No: None 
Abstain: None 
Absent: Pentin, Thalblum 

  
5. Treasurer’s Report for October 2018 

 
The Finance and Administration Committee recommended forwarding the October 2018 
Treasurer’s Report to the Board for Approval. 
 
Approved: Coomber/Brown 
Aye: Coomber, Brown 
No: None 
Abstain: None 
Absent: Pentin, Thalblum 
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6. Fiscal Year 2018 Comprehensive Annual Financial Report (CAFR) 

 
David Alvey of Maze and Associates highlighted select pages of the FY2018 Draft 
Comprehensive Annual Financial Report (CAFR) noting that there were no findings. 
 
The item was discussed by the Finance and Administration Committee and staff. 
 
The Finance and Administration Committee forwarded the Comprehensive Annual Financial 
Report (CAFR) for review and acceptance to the Board of Directors, prior to submitting the 
CAFR to the Government Financial Officers Association (GFOA) for award. 
 
Approved: Coomber/Brown 
Aye: Coomber, Brown 
No: None 
Abstain: None 
Absent: Pentin, Thalblum 

  
7. Resolution Authorizing LAVTA Executive Director to Execute Caltrans Master 

Agreement and Program Supplement for Transit and Intercity Rail Capital Program 
Funding 
 
Staff provided the Finance and Administration Committee the resolution authorizing 
LAVTA Executive Director to Execute Caltrans Master Agreement and Program 
Supplement for Transit and Intercity Rail Capital Program Funding.  In April 2018, CalSTA 
announced the Dublin-Pleasanton Capacity Improvement and Congestion Reduction 
Program would receive $20,500,000 in TIRCP funding consisting of $20 million for parking 
garage construction and $500,000 in TIRCP funding to address network integration 
opportunities with regional and local bus services, including services in the I-650 and I-580 
Corridors.  Staff informed that this is so LAVTA can receive future reimbursements from 
TIRCP program for Project-related expenses.  When the Master Agreement and Program 
Supplement is executed LAVTA will be eligible to request funding allocations from the 
California Transportation Commission for the TIRCP funds programmed by CalSTA.  
LAVTA will also enter into a Funding Agreement with Alameda County to govern use of 
TIRCP funds received by LAVTA to reimburse the County for direct construction-related 
expenses for the parking garage. 
 
The item was discussed by the Finance and Administration Committee and staff.  Committee 
Member Karla Brown requested staff bring further clarification to the Board of Directors 
regarding which agency will be responsible for the network integration study, to accompany 
the Committee recommendation. 
 
The Finance and Administration Committee referred Resolution 30-2018 to the Board of 
Directors for approval, authorizing the Executive Director to execute the Caltrans Master 
Agreement. 
 
Approved: Coomber/Brown 
Aye: Coomber, Brown 
No: None 
Abstain: None 
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Absent: Pentin, Thalblum 
  

12. Adjourn 
  

Meeting adjourned at 4:43pm. 
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MINUTES OF THE JANUARY 22, 2019 
LAVTA FINANCE AND ADMINISTRATION COMMITTEE MEETING 

 
NO MEETING HELD DUE TO THE ABSENCE OF A QUORUM 

 
1. Call to Order and Pledge of Allegiance 

 
2. Roll Call of Members 

  
3. Meeting Open to Public 

 • Members of the audience may address the Committee on any matter within the general 
subject matter jurisdiction of the LAVTA Board of Directors. 

• Members of the audience may address the Committee on items on the Agenda at the time 
the Chair calls for the particular Agenda item.   

• Public comments should not exceed three (3) minutes.   
• Agendas are published 72 hours prior to the meeting.   
• No action may be taken on matters raised that are not on the Agenda. 

  
4. Minutes of the November 27, 2018 Meeting of the F&A Committee 

 
Recommendation: Approval 

  
5. Treasurer’s Report for November and December 2018 

 
Recommendation: Staff requests that the Finance and Administration Board forward the 
November 2018 and December 2018 Treasurer’s Reports to the Board for Approval. 

  
6. Revise Contract Amount for Bus Shelter Demolition and Movement Project #2017-17 

 
Recommendation: Staff recommends Finance and Administration Committee refer 
Resolution 01-2019 to the Board of Directors for approval, revising the total Contract Award 
amount for LAVTA Project #2017-17 to $466,005, plus a contingency of 2% to be used at 
the Executive Director’s discretion to complete the project, for a total revised authorization 
of $475,325. 

  
7. 2019 Legislative Program 

 
Recommendation: Staff recommends Finance and Administration Committee refer 
Resolution 02-2019 affirming LAVTA’s 2019 Legislative Program to the Board of Directors 
for approval. 

  
8. Preview of Upcoming F&A Committee Agenda Items 

  
9. Matters Initiated by Committee Members 

  
10. Next Meeting Date is Scheduled for: February 26, 2019 

  
11. Adjourn 
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MINUTES OF THE JANUARY 29, 2019 
LAVTA FINANCE AND ADMINISTRATION COMMITTEE MEETING 

 
NO MEETING HELD DUE TO THE ABSENCE OF A QUORUM 

 
1. Call to Order and Pledge of Allegiance 

 
2. Roll Call of Members 

  
3. Meeting Open to Public 

 • Members of the audience may address the Committee on any matter within the general 
subject matter jurisdiction of the LAVTA Board of Directors. 

• Members of the audience may address the Committee on items on the Agenda at the time 
the Chair calls for the particular Agenda item.   

• Public comments should not exceed three (3) minutes.   
• Agendas are published 72 hours prior to the meeting.   
• No action may be taken on matters raised that are not on the Agenda. 

  
4. Minutes of the November 27, 2018 and January 22, 2019 Meeting of the F&A 

Committee 
 
Recommendation: Approval 

  
5. Treasurer’s Report for November and December 2018 

 
Recommendation: Staff requests that the Finance and Administration Board forward the 
November 2018 and December 2018 Treasurer’s Reports to the Board for Approval. 

  
6. Revise Contract Amount for Bus Shelter Demolition and Movement Project #2017-17 

 
Recommendation: Staff recommends Finance and Administration Committee refer 
Resolution 01-2019 to the Board of Directors for approval, revising the total Contract Award 
amount for LAVTA Project #2017-17 to $466,005, plus a contingency of 2% to be used at 
the Executive Director’s discretion to complete the project, for a total revised authorization 
of $475,325. 

  
7. 2019 Legislative Program 

 
Recommendation: Staff recommends Finance and Administration Committee refer 
Resolution 02-2019 affirming LAVTA’s 2019 Legislative Program to the Board of Directors 
for approval. 

  
8. Executive Director’s Report 

 
Recommendation: None – information only. 

  
9. Preview of Upcoming F&A Committee Agenda Items 

  
10. Matters Initiated by Committee Members 
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11. Next Meeting Date is Scheduled for: February 26, 2019 
  

12. Adjourn 
  

 



 

AGENDA 
 

ITEM 5 
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SUBJECT: Treasurer’s Report for January 2019 
 
FROM: Tamara Edwards, Director of Finance  
 
DATE: February 26, 2019  
 
 
Action Requested 
Review and forward the LAVTA Treasurer’s Report for January 2019 to the Board of 
Directors for approval. 
 
Discussion  
Cash accounts: 
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance January 1, 2019          $4,214,261.17 
Payments made          $1,652,777.13  
Deposits made          $2,107,649.91 
Transfer from Farebox             $200,000.00 
Ending balance January  31, 2019          $4,869,133.95 

  
Farebox account activity (106): 
Beginning balance January  1, 2019             $132,073.51 
Deposits made              $99,127.53 
Transfer to General Checking             $200,000.00 
Ending balance January  31, 2019               $31,201.04 

 
LAIF investment account activity (135): 
Beginning balance January 1, 2019       $5,711,355.31 
Q2 FY19 Interest           $34,595.79 
Ending balance January  31, 2019      $5,745,951.10 

 
 
Operating Expenditures Summary:  
As this is the seventh month of the fiscal year, in order to stay on target for the budget this 
year expenses (at least the ones that occur on a monthly basis) should not be higher than 
58.33%. The agency is at 50.22% overall.  



5.1_SR-Treasurer's Report January 2019 Page 2 of 2 

 
 
 
 
Operating Revenues Summary: 
While expenses are at 50.22%, revenues are at 50.1%, which is expected and the agency has 
sufficient cash on hand.  
 
Recommendation 
Staff requests that the Finance and Administration Board forward the January 2019 
Treasurer’s Report to the Board for Approval. 
 
 
Attachments: 
 
1. January 2019 Treasurer’s Report 
 

  
  

 



ASSETS:  

101 PETTY CASH 200
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 4,869,134
106 CASH - FIXED ROUTE ACCOUNT 31,201
107 Clipper Cash 1,139,543
120 ACCOUNTS RECEIVABLE 928,151
135 INVESTMENTS - LAIF 5,745,951
150 PREPAID EXPENSES (91,368)
160 OPEB ASSET 536,342
165 DEFFERED OUTFLOW-Pension Related 636,065
170 INVESTMENTS  HELD AT CALTIP 0
111 NET PROPERTY COSTS 69,223,989

TOTAL ASSETS 83,019,448
 
LIABILITIES:

205 ACCOUNTS PAYABLE 441,456
211 PRE-PAID REVENUE 1,854,887

21101 Clipper to be distributed 713,560
22000 FEDERAL INCOME TAXES PAYABLE 34
22010 STATE INCOME TAX (10)
22020 FICA MEDICARE (57)
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE (330)
22030 SDI TAXES PAYABLE 0
22070 AMERICAN FIDELITY INSURANCE PAYABLE 2,528
22090 WORKERS' COMPENSATION PAYABLE 1,280
22100 PERS-457 0
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 1,075,263
23104 Deferred Inflow- Pension Related 60,124
23103 INSURANCE CLAIMS PAYABLE 106,357
23102 UNEMPLOYMENT RESERVE 8,300

TOTAL LIABILITIES 4,263,394

FUND BALANCE:

301 FUND RESERVE (4,812,531)
304 GRANTS, DONATIONS, PAID-IN CAPITAL 81,875,448

30401 SALE OF BUSES & EQUIPMENT 565
FUND BALANCE 1,692,572

TOTAL FUND BALANCE 78,756,054

TOTAL LIABILITIES & FUND BALANCE 83,019,448

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
January 31, 2019



PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 1,411,344 111,115 777,912 633,432          55.1%

4020000 Business Park Revenues 208,249                    18,703 112,218 96,031            53.9%

4020500 Special Contract Fares 529,223 0 46,422 482,801          8.8%

4020500 Special Contract Fares - Paratransit 54,000                      21,608 43,044 10,956            79.7%

4010200 Paratransit Passenger Fares 203,000                    0 64,980 138,020          32.0%

4060100 Concessions 54,110                      0 4,985 49,125            9.2%

4060300 Advertising Revenue 95,000                      0 0 95,000            0.0%

4070400 Miscellaneous Revenue-Interest 7,000                        0 30,941 (23,941)           442.0%

4070300 Non tranpsortation revenue 56,400 2,932 41,592 14,808            73.7%

4090100 Local Transportation revenue 333,000                    34,596 34,596 298,404          10.4%

4099100 TDA Article 4.0 - Fixed Route 10,481,586               1,517,850 5,505,965 4,975,621       52.5%

4099500 TDA Article 4.0-BART 101,489                    7,935 59,990 41,499            59.1%

4099200 TDA Article 4.5 - Paratransit 141,539                    11,659 64,526 77,013            45.6%

4099600 Bridge Toll- RM2, RM1 778,436                    0 0 778,436          0.0%

4110100 STA  Funds-Partransit 88,104                      0 23,812 64,292            27.0%

4110500 STA Funds- Fixed Route BART 593,690                    0 593,690 -                 100.0%

4110100 STA  Funds-pop 1,077,176                 0 1,077,176 -                 100.0%

4110100 STA Funds- rev 250,382                    (18,491) 250,382 -                 100.0%

4110100 STA Funds- Lifeline 205,118                    0 518,490 (313,372)         252.8%

4110100 STA Funds- SJ county 100,000                    0 0 100,000          0.0%

4110100 Caltrans rail planning grant 750,000                    0 0 750,000          0.0%

4130000 FTA Section 5307 Preventative Maint. 444,777                    0 0 444,777          100.0%

4130000 FTA Section 5307 ADA Paratransit 348,687                    0 0 348,687          0.0%

4130000 FTA TPI -                            0 0 -                 100.0%

4130000 FTA JARC and NF -                            0 0 -                 #DIV/0!

4130000 FTA 5310 33,000                      0 0 33,000            0.0%

4640500 Measure B Gap 17,932                      0 0 17,932            100.0%

4640500 Measure B Express Bus -                            0 0 -                 100.0%

4640100 Measure B Paratransit Funds-Fixed Route 976,564                    88,300 467,119 509,445          47.8%

4640100 Measure B Paratransit Funds-Paratransit 181,949                    16,452 87,032 94,917            47.8%

4640200 Measure BB Paratransit Funds-Fixed Route 722,304                    60,334 344,935 377,369          47.8%

4640200 Measure BB Paratransit Funds-Paratransit 329,937                    34,548 157,561 329,937          47.8%

TOTAL REVENUE 20,573,996               1,907,540 10,307,368 10,424,189     50.1%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
January 31, 2019



PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $1,643,512 $125,659 $848,517 $794,995 51.63%

502 00 Personnel Benefits $947,690 $90,285 $457,837 $489,853 48.31%

503 00 Professional Services $1,606,046 $92,529 $359,617 $1,246,429 22.39%

503 05 Non-Vehicle Maintenance $667,183 $18,590 $428,546 $225,715 64.23%

503 99 Communications $9,500 $1,784 $1,954 $7,546 20.57%

504 01 Fuel and Lubricants $1,338,900 $31,156 $479,975 $858,925 35.85%

504 03 Non contracted vehicle maintenance $7,300 $0 $0 $7,300 0.00%

504 99 Office/Operating Supplies $48,135 $8,085 $24,261 $23,874 50.40%

504 99 Printing $60,000 $2,168 $15,744 $44,256 26.24%

505 00 Utilities $323,914 $25,069 $183,345 $140,569 56.60%

506 00 Insurance $689,689 $1,375 $519,770 $169,919 75.36%

507 99 Taxes and Fees $302,000 $5,475 $50,313 $251,687 16.66%

508 01 Purchased Transportation Fixed Route $10,199,209 $852,220 $5,918,595 $4,300,415 58.03%

2-508 02 Purchased Transportation Paratransit $2,024,000 $129,662 $916,200 $1,107,800 45.27%

508 03 Purchased Transportation WOD $75,000 $0 $9,274 $65,726 12.37%

509 00 Miscellaneous $476,518 $27,784 $42,844 $427,855 8.99%

509 02 Professional Development $57,400 $12,734 $24,501 $32,899 42.69%

509 08 Advertising $75,000 $10,955 $38,841 $36,159 51.79%

$20,550,996 $1,435,529 $10,320,136 $10,231,920 50.22%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

January 31, 2019



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 100,000                0 0 100,000 0.00%
4090194 TDA Shop repairs and replacement 85,000                  0 0 85,000 0.00%
4091794 Bus stop improvements 464,415                0 0 464,415 0.00%

TDA Bus cameras 230,000                0 0 230,000 0.00%
4090994 TDA IT Upgrades and Replacements 35,000                  0 0 35,000 0.00%
4090794 TDA Transit Center Improvements -                       0 0 0 #DIV/0!

409??94 TDA (Transit Capital) 100,000                0 0 100,000 0.00%
4092094 TDA (Major component rehab) 350,000                0 0 350,000 0.00%
4091294 TDA Doolan Tower Upgrade 10,000                  0 0 10,000 0.00%

TDA TSP 66,000                  0 0 66,000 0.00%
4092194 TDA Rebranding bus wrap 100,000                0 0 100,000 0.00%
4091594 TDA Farebox upgrade 101,758                0 0 101,758 0.00%
4090394 TDA Non revenue vehicle replacement 200,000                0 0 200,000 0.00%
4092396 Bridge Tolls Bus Replacement -                       0 0 0 #DIV/0!
4091701 CTC CIP Shelters 1,414,000             104,704 104,704 1,309,296 7.40%

409xx01 TVTC TSP 1,140,000             0 0 1,140,000 0.00%
409xx01 SGR shelters and stops 55,640                  18,491 18,491 37,149 33.23%

4111700 PTMISEA Shelters and Stops 80,585                  0 0 80,585 0.00%
41124 Prob 1B Security upgrades 44,259                  0 0 44,259 0.00%
41114 Prop 1B Wifi 36,696                  0 0 36,696 0.00%
41107 PTMISEA Transit Center Improvements 127,520                0 0 127,520 0.00%
41105 PTMISEA Office improvements 195,000                0 0 195,000 0.00%

TSP 200,000                0 297,112 (97,112) 148.56%
41315 FTA Farebox upgrade 398,242                0 0 398,242 0.00%

FTA Hybrid battery packs 800,000                0 0 800,000 0.00%
41303 FTA non revenue vehicle upgrade 367,200                0 0 367,200 0.00%

FTA Transit Center 440,000                0 0.00%

TOTAL REVENUE 7,141,315             123,195         420,307           6,281,008          5.89%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
January 31, 2019



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550107 Shop Repairs and replacement 85,000                  0 900 84,100 1.06%
5550207 New MOA Facility (Satelite Facility) -                       0 0 0 #DIV/0!
5550307 Non revenue vehicle replacement 567,200                0 155,797 411,403 27.47%
5550407 BRT -                       456,139 580,839 (580,839) #DIV/0!
5550507 Office and Facility Equipment 295,000                0 1,071 293,929 0.36%
5550607 511 Integration -                       0 0 0 #DIV/0!

TSP upgrade 1,406,000             0 0 1,406,000 0.00%
Bus camera replacement 230,000                0 0 230,000 0.00%

5550907 IT Upgrades and replacement 35,000                  0 21,216 13,784 60.62%
5551007 Transit Center Upgrades and Improvements 567,520                5,382 5,382 562,138 0.95%
5551207 Doolan Tower upgrade 10,000                  0 0 10,000 0.00%
5551407 Wifi 36,696                  0 0 36,696 0.00%
5551507 Farebox upgrade 500,000                0 13,925 486,075 2.79%
5551707 Bus Shelters and Stops 2,014,640             (442,616) 14,664 1,999,976 0.73%
5552007 Major component rehab 1,150,000             0 59,206 1,090,794 5.15%
5552107 Rebranding bus wrap 100,000                0 0 100,000 0.00%
5552307 Bus replacement -                       0 177,722 (177,722) #DIV/0!
5552407 Security upgrades 44,259                  0 0 44,259 0.00%

555??07 Transit Capital 100,000                0 0 100,000 0.00%
 

TOTAL CAPITAL EXPENDITURES 7,141,315             18,905 1,030,723 6,110,592 14.43%

FUND BALANCE (CAPITAL) 0.00 104,290 (610,417)

FUND BALANCE (CAPTIAL & OPERATING) 0.00 573,739 (623,086)

FOR THE PERIOD ENDING:
January 31, 2019

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)
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Local Agency Investment Fund 
P.O. Box 942809 
Sacramento, CA 94209-0001 
(916) 653-3001

 
 
 
 

www.treasurer.ca.gov/pmia-
laif/laif.asp 

                   February 11,
2019

 
LIVERMORE/AMADOR VALLEY TRANSIT 
AUTHORITY 
GENERAL MANAGER 
1362 RUTAN COURT,  SUITE 100 
LIVERMORE, CA  94550

  

 
PMIA Average Monthly Yields

 
 

Account Number:
80-01-002

 
Tran Type Definitions January 2019 Statement

      
Effective

Date
Transaction

Date
Tran
Type

Confirm
Number Authorized Caller Amount

1/15/2019 1/14/2019 QRD 1594110 SYSTEM 34,595.79

Account Summary

Total Deposit: 34,595.79 Beginning Balance: 5,725,129.30

Total Withdrawal: 0.00 Ending Balance: 5,759,725.09

http://www.treasurer.ca.gov/pmia-laif/laif.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
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SUBJECT: Resolution in Support of Allocation Request for FY 18-19 Funding through the 

State Low Carbon Transit Operations Program (LCTOP) 
 
FROM: Jennifer Yeamans, Senior Grants & Management Specialist 
 
DATE: February 26, 2019 
 
 
Action Requested 
Staff requests the Finance & Administration Committee refer Resolution 05-2019 to the 
Board of Directors for approval in support of an allocation request to Caltrans for the Low 
Carbon Transit Operations Program (LCTOP) toward the future purchase of four zero-
emission battery-electric replacement buses in FY 2022. This resolution is required to request 
allocations for this funding from Caltrans.  
 
Background 
The LCTOP was established by California Senate Bill 862 to provide funding, on a formula 
basis, for operational or capital expansion projects to reduce greenhouse gas emissions and 
improve mobility, with a priority on serving disadvantaged communities. The funds are 
derived from California’s Cap-and-Trade Program and are the result of quarterly auctions of 
emission credits for greenhouse gas emitters regulated under AB 32, California’s Global 
Warming Solutions Act of 2006. Auction proceeds, known as the Greenhouse Gas Reduction 
Fund, are then reinvested in various projects to further reduce emissions. There is a 
continuous appropriation of 5 percent of Cap and Trade auction proceeds into the LCTOP and 
other Cap and Trade programs. The auction proceeds are anticipated to vary over time as Cap 
and Trade revenues fluctuate.  
 
The program guidelines state that transit agencies receiving funds from the LCTOP shall 
submit expenditure proposals listing projects that meet any of the following criteria:  

• Expenditures that directly enhance or expand transit service by supporting new or 
expanded services, expanded intermodal transit facilities, and may include equipment 
acquisition, fueling, and maintenance, and other costs to operate those services or 
facilities. 

• Operational expenditures that increase transit mode share. 
• Expenditures related to the purchase of zero-emission buses, including electric buses, 

and the installation of the necessary equipment and infrastructure to operate and 
support zero-emission buses.  

 
The LCTOP specifically requires documentation that each proposed project will achieve a 
reduction in greenhouse gas emissions and will not supplant other sources of funds. In 
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addition, project sponsors are required to document how their projects meet all program 
requirements related to benefits to Disadvantaged Communities (DACs) and AB 1550 
Population requirements to benefit low-income households. LAVTA’s service area has one 
low-income census tract as defined by AB 1550, shown in the map in Attachment 2.  
 
Discussion 
As was previously approved for LAVTA’s FY 17-18 LCTOP allocation, staff proposes to roll 
its FY 18-19 allocation forward toward the future purchase of four zero-emission battery-
electric buses to replace diesel-electric hybrids at the end of their useful life in FY 2021-22. 
LCTOP guidelines permit eligible recipients to roll funds over into a subsequent fiscal year, 
accruing a maximum of four years of LCTOP funds for a more substantial project. Approved 
projects must also be completed and funds expended within the subsequent four years. 
Applying the LCTOP funding to a future zero-emission battery-electric bus purchase will 
meet the LCTOP program requirements by reducing greenhouse gas emissions associated 
with operating diesel-electric hybrid buses. Because FY 18-19 LCTOP allocations came in 
higher than previously budgeted based on actual Cap-and-Trade auction proceeds, LAVTA 
will also roll over some additional funding toward the purchase of support infrastructure 
needed for zero-emission buses. 
 
LAVTA’s next replacement bus purchases are currently scheduled for FY 2022 and FY 2023 
according to the agency’s Short Range Transit Plan. The LCTOP funds will specifically be 
used to offset the incrementally higher cost of battery-electric buses compared to diesel-
electric hybrids typically funded with Federal Transit Administration formula funds for transit 
capital projects. 
 
Budget 
The proposed project budget and schedule is as follows, pending future funding decisions in 
future budget years. The attached resolution only commits FY 2018-19 LCTOP funds 
highlighted below to a future project, as permitted by the guidelines. 
 

Fund Source 

FY 2017-18 
(previously 
committed) 

FY 2018-19 
(current 

allocation) 

FY 2021-22 
(future 

anticipated) Total 
LCTOP – Revenue-Based  $51,389 $71,461 - $122,850 
LCTOP – Population Based $264,885 $401,737 - $666,622 

LCTOP Subtotal $316,274 $473,198 - $789,472 
FTA 5307 - - $2,720,000 $2,720,000 
TDA - - $600,000 $600,000 
Total Budget $316,274 $473,198 $3,320,000 $4,109,472 

 
Recommendation 
Staff requests the Finance and Administration Committee refer of Resolution 05-2019 to the 
Board of Directors for approval in support of an LCTOP allocation request to Caltrans for the 
future purchase of four zero-emission battery-electric replacement buses and related support 
infrastructure in FY 2022. This resolution is required to request allocations for this funding 
from Caltrans. 
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Attachments: 
1. Resolution 05-2019 
2. Map of AB 1550 Low Income Community of North Livermore 
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RESOLUTION 05-2019 

 
A RESOLUTION OF THE BOARD OF DIRECTORS 

OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
AUTHORIZING FOR THE EXECUTION OF THE CERTIFICATIONS AND 

ASSURANCES AND AUTHORIZED AGENT FORMS FOR THE LOW CARBON 
TRANSIT OPERATIONS PROGRAM (LCTOP) FOR THE PURCHASE OF FOUR (4) 

ZERO-EMISSION REPLACEMENT BUSES AND RELATED SUPPORT 
INFRASTRUCTURE USING $473,198 IN LCTOP FUNDS 

 
WHEREAS, the Livermore Amador Valley Transit Authority is an eligible project 

sponsor and may receive state funding from the Low Carbon Transit Operations Program 
(LCTOP) for transit projects; and 
 

WHEREAS, the statutes related to state-funded transit projects require a local or 
regional implementing agency to abide by various regulations; and 
 

WHEREAS, Senate Bill 862 (2014) named the Department of Transportation 
(Department) as the administrative agency for the LCTOP; and  
 

WHEREAS, the Department has developed guidelines for the purpose of administering 
and distributing LCTOP funds to eligible project sponsors (local agencies); and 
 

WHEREAS, the Livermore Amador Valley Transit Authority wishes to delegate 
authorization to execute these documents and any amendments thereto to Michael Tree, 
Executive Director;  
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Livermore 
Amador Valley Transit Authority that the fund recipient agrees to comply with all conditions and 
requirements set forth in the Certification and Assurances and the Authorized Agent documents 
and applicable statutes, regulations and guidelines for all LCTOP funded transit projects; and 
 

BE IT FURTHER RESOLVED that Michael Tree, Executive Director, be authorized to 
execute all required documents of the LCTOP program and any Amendments thereto with the 
California Department of Transportation; and 

 
BE IT FURTHER RESOLVED that the Board of Directors of the Livermore Amador 

Valley Transit Authority hereby authorizes the submittal of the following project nominations 
and allocation requests to the Department in FY 2018-19 LCTOP funds:  

 
Project Name: Purchase of Four (4) Zero-Emission Replacement Buses and Related 
Support Infrastructure 
Amount of LCTOP funds requested:  $473,198 
Short description of project: Purchase four (4) 40-foot zero-emission battery-electric 
buses and related support infrastructure to replace diesel-electric hybrid buses at the end 
of their useful life. 
Contributing Sponsor: Metropolitan Transportation Commission 
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PASSED AND ADOPTED BY the governing board of the Livermore Amador Valley 
Transit Authority on this 4th day of March 2019. 

 
 

______________________________ 
Scott Haggerty, Chair 
 
Attest: 
 
 
______________________________ 
Michael Tree, Executive Director 
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Attachment 2. Location of AB 1550 Low Income Community (North Livermore) in LAVTA’s Service Area 
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SUBJECT: Proposed AT&T Cell-Site at LAVTA Administration and Maintenance 

FROM: 

DATE: 

Facility 

Michael Tree, Executive Director 

February 26, 2019 

Action Required 
Information only- Staff is requesting guidance on the deal points for the proposed AT&T 
Mobile cell-site at LAVTA Administration and Maintenance Facility 

Background 
In September of 2007, LAVTA approved a proposal to install a T-Mobile cell-site at the 
LAVTA facility located at 1362 Rutan Court, Livermore, California.  The cell-site approved 
was a telecommunication facility consisting of three antennas on a pole at a total height of 40 
feet and ground-mounted equipment cabinets in the LAVTA bus parking lot.  The basic deal 
points of the T-Mobile cell-site agreement were as follows: 

• T-Mobile offered to reimburse LAVTA up to $3,000 for attorney fees and other
administrative costs incurred during the implementation phase.

• T-Mobile offered a monthly rental fee of $1,800 per month (current rate is $3,078)
• T-Mobile offered a rent escalator of 5% per year
• The initial term was for five (5) years, with three (3) additional five (5) year (renewal)

terms available.

Discussion 
Recently, LAVTA was approached by AT&T Mobile about the prospects of installing an 
AT&T cell-site in the vicinity of the T-Mobile cell-site at the LAVTA facility.  The cell-site 
is similar to the T-Mobile cell site, but slightly larger with a 50 foot pole and three arms at 
the top where antennas are mounted.  The AT&T Mobile cell-site also includes ground 
mounted equipment cabinets.   

Staff has reviewed the location of the proposed AT&T cell-site and finds that there is 
sufficient space on three of the parking spaces that were used years ago for the agency’s 
paratransit fleet, but are no longer used.  Additionally, staff finds that the proposed cell-site 
will not interfere with bus operations in the yard.  See Attachment 1 for a locator map of the 
proposed cell-site and a drawing of the pole, antennas and cabinets.    
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After review of rents and rent escalator information for nearby cell-sites (see Attachment 2), 
staff and AT&T have tentatively agreed on the following deal points to bring forward for 
consideration: 
 

• AT&T Mobile offers to reimburse LAVTA up to $5,000 for attorney fees and other 
administrative costs incurred during the implementation phase. 

• AT&T Mobile offers a monthly rental fee of $3,750 per month 
• AT&T Mobile offers a rent escalator of 3% per year 
• The initial term is for five (5) years, with three (3) additional five (5) year (renewal) 

terms available. 
 

AT&T Mobile is currently in the process of working with the City of Livermore to obtain 
permits for the proposed cell-site.  The City is expected to require enhancements to the 
appearance of the cell tower.  Additionally, legal is reviewing the Agreement that will be 
used for the project. 
 
Financial Impact 
The initial financial impact of the AT&T Mobile cell-site rental agreement will be an 
augmentation of $45,000 per year in funds for the agency’s operating budget.  This amount 
will increase five (5) percent annually for the term of the agreement. 
 
Recommendation 
No action required at this time- Staff is requesting guidance on the deal points for the 
proposed AT&T mobile cell-site at LAVTA Administration and Maintenance Facility. 
 
Attachments: 

1. Drawing of cell-site location and appearance 
2. Inventory of cell-sites and rents in the area 
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Attachment 2 

Inventory of Cell-Sites in Area 

 

Current Monthly Rent Escalator Site Name   

$4,275  3%  Cingular Wireless-City of Livermore (premium location on hill) 

$3,887  3%  ATTM-Spectrum (I-580 & Greenville) 

$3,887  3%  ATTM-Crown Castle (south Livermore) 

$3,215  3.5%  GTE-City of Livermore (City Hall) 

$3,078  5%  T-Mobile-LAVTA 

$2,622  3%  ATTM-Dublin Water District 

$2,097  2%  ATTM-CCATT (Vasco Rd) 

Avg $3,294   
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February 2019 
 
Near Future Strategic Planning 
In March, we will be releasing a Request for Proposals (RFP) for Strategic Planning Services. There will 
be two components to the RFP. Part One will be the Tri-Valley Hub Network Integration Study, which is 
funded and a requirement of the State that is tied to the Dublin Parking Garage TIRCP grant.  The study 
will identify opportunities for coordinated megaregional, regional and local bus services at the future 
Tri-Valley Hub.  
 
Part Two of the RFP will include both a Short Range Transit Plan (SRTP) and a Long Range Transit 
Plan (LRTP) for LAVTA. The SRTP and LRTP are partially (50%) funded through a grant from the 
Alameda County Transportation Commission (ACTC).  
 
Proposers will be given the option of submitting proposals on the entire RFP or on either of the 
components individually. Issuing a single RFP but reserving the ability to award the two components as 
a combined contract or as separate contracts gives LAVTA flexibility in evaluating the proposals. This 
strategy also provides potential proposers the opportunity to demonstrate the cost efficiencies that might 
be possible with a single award. 
 
At the present time, we anticipate bringing a recommendation to the Board this summer. The anticipated 
timeline for the planning studies is in the 18-24 month range. 
 
Shared Autonomous Vehicle Project 
Staff continues to work with BART on the storage and charging infrastructure for the shared autonomous 
vehicle project.  The work has been authorized and is scheduled for completion with BART paying for 
the construction and installation of the charging infrastructure, as well as the ongoing utility costs to 
charge the SAV.  Additionally, staff is working to install a wireless charger at the site. Discussion with 
GoMentum to transfer the contract continue and staff estimates a draft agreement for LAVTA Board 
consideration in the near future. 
 
Development and Submission of Grants for Parataxi and Go Dublin  
Staff has submitted two grant proposals for ACTC 2020 discretionary grant consideration.  The first 
grant is $139,391 for the LAVTA ParaTaxi program to be funded over 5-years.  The second grant is for 
$86,240 to implement a debit card program for ParaTaxi where individuals can load funds on the debit 
card and have the 85% reimbursement from LAVTA for ParaTaxi rides automatically applied.    
 
Finally, staff is working with the Bay Area Air Quality Management District on the development of a 
grant to expand Go Dublin, the innovation partnership between LAVTA and Transit Network 
Companies (TNCs) in Dublin.  Recently, Uber has join forces with MV to provide accessible vehicles 
for Uber in Dublin, which allows LAVTA’s Go Dublin project to have reliable accessibility for all users.  
Staff continues to work with innovative ideas, such as a near future concierge program for passengers 
using Go Dublin without access to a smartphone and anticipates ridership growth with program.  
Citywide, ridership continues to grow in Dublin on the LAVTA bus routes and with the Go Dublin 
program. 
 
Attachments 
1. Management Action Plan w/Updates 
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FY2019 Goals, Strategies and Projects                    MANAGEMENT ACTION PLAN (MAP)  
Last Updated – February 20, 2019 
 

Goal:  Service Development 
 
Strategies (those highlighted in bold indicate highest Board priority) 
  1. Provide routes and services to meet current and future demand for timely/reliable transit service 
  2. Increase accessibility to community, services, senior centers, medical facilities and jobs 
  3. Optimize existing routes/services to increase productivity and response to MTC projects and studies 
  4. Improve connectivity with regional transit systems and participate in Valley Link Project 
  5. Explore innovative fare policies and pricing options 
  6. Provide routes and services to promote mode shift from personal car to public transit 

Projects Action Required Staff 
Board 

Committee 
Target 
Date Status 

Task 
Done 

Short/Long Range Transit 
Plan 
 

• RFP 
 

• Award of Contract 
DP 

 
 
 
 

Projects/ 
Services 

 
Mar 
2019 

 
May  
2019 

 

→ New project 2019. 

 
 
 
 
 

 

Network Integration Study 
• RFP 

 
• Award of Contract 

DP 

 
 
 

Projects/ 
Services 

 
Mar 
2019 

 
May 
2019 

 

→ New project 2019. Requirement of Dublin 
Parking Garage. 

 

 
Comprehensive Paratransit 
Assessment 
 

 
 

• Award of Contract 
 

• Public Outreach 
 

• Approval of 
Recommendations 
 

 

ED 

 
 
 
 

Projects/ 
    Services 
 

 
Nov 
2016 

 
Jun/Nov 

2017 
 

Jun 
2019 

 

 
→ Nelson/Nygaard awarded contract. Public 
meetings held in June. LAVTA Board 
presentation made in September. Second 
round of workshops completed in 
November.  City of Pleasanton analyzing 
data.  Met with City in early January.  
Discussions continuing with City.  Update to 
Committees in March. 
 

 
 

X 
 

X 



Projects Action Required Staff Board 
Committee 

Target 
Date Status Task 

Done 
 

Underlined text indicates changes since last report. 2 

Fare Study 

 
• Draft Fare Study 

 
• Public Hearings 

 
• Board Approval 

 

PD 

 
 
 

Projects/ 
Services 

 
 
 

May 
2017 

 
Sept 
2018 

 
Oct 

2018 

→ Draft Fare Study for fixed route complete.  
F&A reviewed in May. Decision made to 
hold study results to see ridership trends on 
fixed route and paratransit study fare 
recommendations. Public Hearings held in 
September.  Board approved in October. 
Implemented in January. 

 
X 
 

X 
 

X 
 
 

Hacienda Pass 

• Review Pass Program 
 

• Work with Hacienda on 
Improving the Program 

ED 

 
 

Finance/ 
Admin 

 
Oct 

2019 
 

Jun 
2019 

 

→ Initial correspondence and meeting with 
Hacienda held.  Upcoming meeting in 
February. 

 

Transit Signal Priority 
Upgrade Project in Rapid 
Corridors 

 
• Engineering Work 

 
 

• Finish Project 
 

DP 

 
 

 
Projects/ 
Services 

 
Oct 

2017 
 

Jun 
2019 

 
 

→ Grant by TVTAC approved.  Board 
approved MOU with Pleasanton.  Board 
approved engineering contract with Kimley 
Horn. Waiting on 100% plans w/comments 
from cities incorporated.  Expect install of 
equipment in summer of 2019. 

 

Go Dublin Discount 
Program 

• Explore use of Uber WAV 
 

• Secure additional funding 
 

• Develop long-term strategy 

ED 

 
 

 
 
 

Projects/ 
Services 

 
 

Nov 
2018 

 
Jun  

2019 
 

Jun  
2019 

 
 
 

 
→ Program continuing into FY2019.  Uber & 
MV implemented Uber WAV in Dublin in 
December (MV provides wheelchair 
accessible rides through Uber).  Final 
planning for Go Go Grandparent happening 
for concierge service if customer doesn’t 
have a smart phone.  Legal reviewing 
concept of VISA debit cards with no loading 
fees through Walmart as option for those 
without a credit card.  Grant application 
being prepared for AQMD to consider 
funding for Go Dublin and potential 
expansion of program. 
 

 
 

 
X 

 
 

 
 
 



Projects Action Required Staff Board 
Committee 

Target 
Date Status Task 

Done 
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Dublin Service Plan • Explore use of articulated 
buses DP 

 
 

 
Projects/ 
Services 

 
Mar 
2019 

 

 
 
→ Nelson/Nygaard looking at merits of 
LAVTA operating articulated buses.  Report 
received. Final questions/answers being 
made/received.  Anticipate discussion with 
committees in March. 
 
 

 
 

 
 

SAV Project 

 
• Complete storage 

facility/electrical 
 

• Work through first set of 
tests 

 
• Seek long-term funding for 

project 
 

CM 

 
 
 

 
Projects/ 
Services 

 
Mar 
2019 

 
Jun  

2019 
 

Jun  
2019 

 
 

→ BART working on storage and electrical.  
Negotiations held with GoMentum to 
determine path to testing/program success.  
RFP being reviewed by legal for future 
program management. 

 

Advanced Intelligent 
Intersection Project 

• Install equipment on buses 
 

• Evaluate performance of 
project 

CM 

 
Projects/ 
Services 

Jun  
2019 

 
Jun  

2020 

→ City of Dublin funded.  MOU approved 
between City and LAVTA.  Working through 
FCC issues on the project. 

 

Install and Upgrade Video 
System on Vehicles 

• Install video cameras on 
paratransit vehicles 

• Upgrade 20 video systems 
on Wheels buses 

ED 

 
 

Projects/ 
Services 

Jun 
2019 

 
Mar 
2019 

 
→ Staff installed demo video system in 
paratransit vehicle.  Awaiting completion of 
90 day trial.  Working on wireless download 
capability of equipment. 
→20 buses upgraded with new video 
systems 
 

 
 
 

 
X 

 

Amendment with MTM for 
Paratransit Services 

• Amend MTM contract to 
potentially require on-site 
dispatches  

ED 

 
 

Finance & 
Admin 

 

March 
2019 

→ Staff working on contract amendment.  .  
Potential contact amendment going to 
Committee in March for consideration. 

 



Projects Action Required Staff Board 
Committee 

Target 
Date Status Task 

Done 
 

Underlined text indicates changes since last report. 4 

Goal:   Marketing and Public Awareness 
 
Strategies (those highlighted in bold indicate highest Board priority) 
  1. Continue to build the Wheels brand image, identity and value for customers 
  2. Improve the public image and awareness of Wheels 
  3. Increase two-way communication between Wheels and its customers 
  4. Increase ridership, particularly on the Rapid, to fully attain benefits achieved through optimum utilization of our transit system 
  5. Promote Wheels to New Businesses and residents 

Projects Action Required Staff Board 
Committee 

Target 
Date Status Task 

Done 

Website Upgrades 
 

 
• More fully develop Better 

Way to BART section of 
website 
 

PD 
 

 
 
 

Projects/ 
    Services 

 

Jun 
2019 

 

 
→ Project under development with Celtis. 
 

 
 
 
 

 

App Development 

 
• Mobile Ticketing App 
• Improve integration on 

CityMapper 
• Mobile Ticketing in Transit 

and CityMapper 
 

PD 

 
 
 

Projects/ 
Services 

April 
2019 

→ Working with City Mapper and Transit 
apps on requirements for integration of 
mobile ticketing.  Creating RFP for mobile 
ticketing. In final evaluation period.  Report 
to Board in April on mobile ticketing app 
strategy. 

 

 
LAVTA Rebranding Project 
 

 
• Bus stop sign replacement 

with new branding. 
 

PD 
 

 
Projects/ 
Services 

 

Jun  
2019 

→ Replace bus stop signs throughout 
service area with newly branded bus stop 
signs. Replace stencil stops with bus stop 
signs.  Spring/early summer project. 

 
 

 
 

 

 
 
Individualized Marketing 
 
 

• Award Contract 
 

• Marketing 
 

• Review of Results 
 

 
 

PD 
 

 

 
 
 

 
Projects/ 
Services 

 

May 
2019 

 
Aug/Sept 

2019 
 

Nov 
2019 

 

 
→ Targeting Pleasanton’s high density 
housing areas along Rapid near BART.  
RFP to be advertised in March.  Board to 
consider award in May for a fall 2019 
implementation. 
 
 

 
 

 



Projects Action Required Staff Board 
Committee 

Target 
Date Status Task 

Done 
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N Canyons Parkway Rapid 
Bus Stop Project 
 
 

• Begin planning/engineering 
work 
 

• Improvements to site 
 

• Relocation of shelters 

FD 

 
 
 
 

Projects/ 
Services 

 
May 
2017 

 
Jun 

 2018 
 

Aug 
2018 

 
 

→ FTA grant to upgrade stops in this 
corridor to Rapid style.  Engineering work 
done.  Bids came in high.  Board rejected all 
bids.  Bid re-advertised.  Board awarded 
project in November.  Construction 
completed. 
 
 

 
 

X 
 

X 
 

X 
 
 

 
Pleasanton SmartTrips 
Corridor Rapid Bus Stop 
Project 
 

 
• Engineering work 

 
• Award of construction 

contract 
 

• Finish project 
 

FD 

 
 
 
 

Projects/ 
Services 

 
Nov 
2017 

 
May 
2019 

 
Aug 
2019 

 

 
 
→ ACTC grant received to upgrade stops in 
this corridor to Rapid style. Board awarded 
engineering to Kimley Horn in November. 
Bus shelter type is next step. Project award 
in April.  Awaiting 100% design 
incorporating city comments. 
 
 

 
 
 

Replace Shelters Past 
Useful Life That Are On 
Livermore Routes 

• Identify shelters 
 

• Demo/Install 
FD 

 
 

Projects/ 
Services 

 
Nov 
2016 

 
Apr 

2018 
 

 
→ Shelters identified.  10 shelters delivered. 
MV to demo eight shelters and 
construct/install 8 shelters in March and 
April. 
 

 
 

X 
 
 

Goal:  Regional Leadership 
 
Strategies (those highlighted in bold indicate highest Board priority) 
  1. Advocate for local, regional, state, and federal policies that support mission of Wheels 
  2. Support staff involvement in leadership roles representing regional, state, and federal forums 
  3. Promote transit priority initiatives with member agencies 
  4. Support regional initiatives that support mobility convenience 

Projects Action Required Staff Board 
Committee 

Target 
Date Status Task 

Done 



Projects Action Required Staff Board 
Committee 

Target 
Date Status Task 

Done 
 

Underlined text indicates changes since last report. 6 

Valley Link 
 

• Provide staff support 
 

ED 

 
 
 

Projects/ 
Services  

 
 

 
 
 

Jun 
2019 

 
 

 
→ Staff continuing to provide support. 
Agency working on Phase II of Feasibility 
Report and environmental work/30% design 
of Valley Link. MTC approved $10.1M 
request in September.  Phase II and 
Environmental work underway.  To be 
completed in summer of 2019.  Key issues 
include UP agreement, I-580 planning, 
BART connection, track planning to speed 
up train, governance and funding. 
 

 
 
 
 

Dublin Parking Garage 

 
• Complete grant paperwork 

 
• Procure consultant for inter-

regional express bus 
service planning as per 
Caltrans grant requirement. 

 

ED 

 
 
 

Projects/ 
Services 

 
 

Jun 
2019 

 
 
 

→ Staff meeting with County and Caltrans 
and CalSTA to support the project.  Ground 
breaking held.  Grant work on track.  County 
finishing EIR work and will report to County 
Board in March.  Scope of work approved 
by CalSTA/Caltrans for megaregion express 
bus study.  RFP to be advertised in March 

 
X 

Calendar Year Legislative 
Plan 

 
• Creation of Legislative Plan 

and review/approval by the 
Board and provide support 
for key legislation. 

 

ED 

 
 

Finance/ 
Admin 

Feb 
2019 

 

 
→ F&A committee looked at draft legislative 
plan in January 2019 and Board approved in 
February. 
 

 
 

X 
 

 

Goal:   Organizational Effectiveness 
 
Strategies (those highlighted in bold indicate highest Board priority) 
  1. Promote system wide continuous quality improvement initiatives 
  2. Continue to expand the partnership with contract staff to strengthen teamwork and morale and enhance the quality of service 
  3. Establish performance based metrics with action plans for improvement; monitor, improve, and report on-time performance and productivity 
  4. HR development with focus on employee quality of life and strengthening of technical resources 
  5. Enhance and improve organizational structures, processes and procedures to increase system effectiveness 
  6. Develop policies that hold Board and staff accountable, providing clear direction through sound policy making decisions 

Projects Action Required Staff Board 
Committee 

Target 
Date Status Task 

Done 



Projects Action Required Staff Board 
Committee 

Target 
Date Status Task 

Done 
 

Underlined text indicates changes since last report. 7 

ViewPoint Software  
 

 
 
 
 

• Staff to complete 
development of software 
ViewPoint w/Trapeze. 
 
 
 
 

ED 

 
 
 
 

Projects/ 
Services 

 

 
April 
2019 

 

 
→ Met with Trapeze.  Trapeze trained on 
new software and making final adjustments 
to templates required by contract and 
dealing with log-in issues. 
 
 

 
 

 
 

 
Explore Quality of Life 
Opportunities for Workforce 
 

• Explore opportunities to 
enhance quality of life to 
retain workforce 

FD 

 
Finance/ 
Admin 

Jun  
2019 

→ RFP to be released in Apr/May to have 
on call assistance for organizational  

 

 
Continue Planning of 
Atlantis Operating & 
Maintenance Facility 
 

• Review previous 
conceptual planning and 
recommendations. 

FD 

 
 

Finance/ 
Admin 

Apr 
2019 

→ Currently LAVTA is out of office 
space/bus parking space.  Review of plans 
to take place in late fall early spring for 
recommendations to the Board in April. 

 

Goal:  Financial Management 
 
Strategies (those highlighted in bold indicate highest Board priority) 
  1. Develop budget in accordance with strategic Plan, integrating fiscal review processes into all decisions   
  2. Explore and develop revenue generating opportunities 
  3. Maintain fiscally responsible long range capital and operating plans 

Projects Action Required Staff Board 
Committee 

Target 
Date Status Task 

Done 

 
FY18 Comprehensive 
Annual Financial Report 
 

 
• Complete financial audit 

and all required reporting to 
Board, local, regional and 
state agencies. 

DF 

 
 
 

Finance/ 
Admin 

 
Nov 
2018 

 
 

 
→ Audit performed.  No findings.  Board 
reviewed in November. 
 

 
 

X 
 
 
 

 



 

AGENDA 
 

ITEM 9 



LAVTA COMMITTEE ITEMS - February 2019 - June 2019

Finance & Administration Committee

February Action Info
Minutes X
Treasurers Report X
FY18-19 LCTOP Allocation Request X
Leg Update X

March Action Info
Minutes X
Treasurers Report X

April Action Info
Minutes X
Treasurers Report X
Funding Resolutions - TDA, STA, RM2, Measure B X

May Action Info
Minutes X
Treasurers Report X
Prelim Budget X
FTA Triennial Review (last in '18) X

June Action Info
Minutes X
Treasurers Report X
LAIF X
Budget - final X
Annual Org Review X
Legal Contract X
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