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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 
FINANCE and ADMINISTRATION COMMITTEE MEETING / COMMITTEE OF THE 

WHOLE 
 

COMMITTEE MEMBERS 
 

JERRY PENTIN – CHAIR   MELISSA HERNANDEZ – VICE CHAIR 
BOB COOMBER        
            

 
DATE: Tuesday, August 27, 2019 
 
PLACE: LAVTA Offices, Room 110 
  1362 Rutan Court, Suite 100, Livermore 
 
TIME:  4:00 p.m. 
 
 

AGENDA 
 

1. Call to Order and Pledge of Allegiance 
 

2. Roll Call of Members 
  

3. Meeting Open to Public 
 • Members of the audience may address the Committee on any matter within the general 

subject matter jurisdiction of the LAVTA Board of Directors. 
• Members of the audience may address the Committee on items on the Agenda at the time 

the Chair calls for the particular Agenda item.   
• Public comments should not exceed three (3) minutes.   
• Agendas are published 72 hours prior to the meeting.   
• No action may be taken on matters raised that are not on the Agenda. 

  
4. Minutes of the June 25, 2019 Meeting of the F&A Committee 

 
Recommendation: Approval 

  
5. Treasurer’s Report for June 2019 (Preliminary) and July 2019 

 
Recommendation: Staff requests that the Finance and Administration Committee forward 
the June 2019 (Preliminary) and July 2019 Treasurer’s Report to the Board for Approval. 

  
6. Update of the Livermore Amador Valley Transit Authority (LAVTA) Procurement 

Policy 
 
Recommendation: Staff requests that the Finance and Administration Committee 
recommend that the Board of Directors approve the updated Procurement Policy and 
resolution 25-2019. 
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7. Update of the CalPERS Health Contribution Resolution

Resolution: Staff requests that the Finance and Administration Committee recommend that
the Board of Directors approve the updated resolution 26-2019.

8. Executive Director’s Report

Recommendation: None – information only.

9. Preview of Upcoming F&A Committee Agenda Items

10. Matters Initiated by Committee Members

11. Next Meeting Date is Scheduled for: September 24, 2019

12. Adjourn

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, 
as there may be people in attendance susceptible to environmental illnesses. 

In the event that a quorum of the entire Board is present, this Committee shall act as a Committee of 
the Whole.  In either case, any item acted upon by the Committee or the Committee of the Whole 
will require consideration and action by the full Board of Directors as a prerequisite to its legal 
enactment. 

I hereby certify that this agenda was posted 72 hours in advance of the noted meeting. 

/s/  Jennifer Suda   8/23/19 
LAVTA Administrative Services Department           Date 

On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate 
alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in public meetings. A written request, including name of the 
person, mailing address, phone number and brief description of the requested materials and preferred alternative 
format or auxiliary aid or service should be sent at least seven (7) days before the meeting. Requests should be sent 
to: Executive Director 

      Livermore Amador Valley Transit Authority 
1362 Rutan Court, Suite 100 
Livermore, CA 94551 
Fax: 925.443.1375 
Email :  frontdesk@lavta.org 



 

AGENDA 
 

  ITEM 4 
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MINUTES OF THE JUNE 25, 2019 
LAVTA FINANCE AND ADMINISTRATION COMMITTEE MEETING 

 
 

1. Call to Order and Pledge of Allegiance 
 
Committee Chair Jerry Pentin called the meeting to order at 4:00pm. 
 

2. Roll Call of Members 
  

Members Present 
Bob Coomber, City of Livermore 
Jerry Pentin, City of Pleasanton 
Melissa Hernandez, City of Dublin (arrived at 3:07pm) 
 

3. Meeting Open to Public 
  

No comments. 
  

4. Minutes of the May 28, 2019 Meeting of the F&A Committee 
 
Approved: Coomber/Hernandez 
Aye: Pentin, Coomber, Hernandez 
No: None 
Abstain: None 
Absent: None 

  
5. Treasurer’s Report for May 2019 

 
The Finance and Administration Committee recommended forwarding the May 2019 
Treasurer’s Report to the Board for Approval. 
 
Approved: Coomber/Hernandez 
Aye: Pentin, Coomber, Hernandez 
No: None 
Abstain: None 
Absent: None 

  
6. Resolution Authorizing Investment of Livermore Amador Valley Transit Authority 

(LAVTA) Monies in the State of California Local Agency Investment Fund (LAIF) 
 
The Finance and Administration Committee forwarded a recommendation to the Board of 
Directors adopt the attached Resolution 17-2019 reauthorizing investment of LAVTA 
monies in LAIF. 
 
Approved: Hernandez/Coomber 
Aye: Pentin, Coomber, Hernandez 
No: None 
Abstain: None 
Absent: None 
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7. Resolution in Support of Application for FY 19-20 Funding through the State Transit 
Assistance State of Good Repair Program 
 
The Finance and Administration Committee forwarded a recommendation to refer 
Resolution 18-2019 to the Board of Directors in support of an allocation request to MTC and 
Caltrans for the State Transit Assistance State of Good Repair (SGR) Program. 
 
Approved: Hernandez/Coomber 
Aye: Pentin, Coomber, Hernandez 
No: None 
Abstain: None 
Absent: None 

  
8. New Joint Powers Agreement for CalTIP 

 
Executive Director Michael Tree provided the New Joint Powers Agreement (JPA) for 
CalTIP to the Finance and Administration Committee.  The JPA amendment clarifies that 
one or more alternates can be appointed by the Board.  The amendment also addresses 
quorum requirements and has some cleanup language in regards to approving the JPA 
agreement. 
 
The item was discussed by the Finance and Administration Committee and staff  
 
The Finance and Administration Committee recommended forwarding to the Board of 
Directors passage of the attached Resolution No. 19-2019 acknowledging the Livermore 
Amador Valley Transit Authority approval of the amended Joint Powers Agreement forming 
the California Transit Systems Joint Powers Authority and authorizing the Executive 
Director to sign the amended Agreement. 
 
Approved: Coomber/Hernandez 
Aye: Pentin, Coomber, Hernandez 
No: None 
Abstain: None 
Absent: None 

  
9. Preview of Upcoming F&A Committee Agenda Items 

  
10. Matters Initiated by Committee Members 

  
Vice Chair Melissa Hernandez received a request from a Dublin resident to find out why 
LAVTA’s route 503 does not go further to Schaefer Ranch.  Staff provided some 
information regarding Route 503 ridership numbers and informed that this can be placed on 
the next Board of Directors agenda for discussion. 
 

11. Next Meeting Date is Scheduled for: July 23, 2019 
  

The July 23, 2019 meeting is cancelled, so the next meeting will be on August 27, 2019. 
 

12. Adjourn 
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Meeting adjourned at 4:23pm 

 



 

AGENDA 
 

ITEM 5 
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SUBJECT: Preliminary Treasurer’s Report for June 2019 
 
FROM: Tamara Edwards, Director of Finance  
 
DATE: August 27, 2019 
 
 
Action Requested 
Review and forward the Preliminary LAVTA Treasurer’s Report for June 2019 to the Board 
of Directors for approval. 
 
Discussion  
Cash accounts: 
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance June 1, 2019          $3,991,557.79 
Payments made          $2,741,315.44  
Deposits made             $886,593.20 
Transfer from General Checking             $200,000.00 
Ending balance June 30, 2019          $2,336,835.55 

  
Farebox account activity (106): 
Beginning balance June 1, 2019             $150,433.37 
Deposits made             $173,437.78 
Transfer to General Checking             $200,000.00 
Ending balance June 30, 2019             $123,871.15 

 
LAIF investment account activity (135): 
Beginning balance June 1, 2019       $5,782,080.84 
Ending balance June 30, 2019       $5,782,080.84 

 
 
Operating Expenditures Summary:  
As this is the last month of the fiscal year, not all of the accruals have been completed. At the 
time of the preliminary treasurer’s report was completed expenses were at 96.9%. Final 
numbers for the fiscal year will be presented in the CAFR.  
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Operating Revenues Summary: 
As this is the last month of the fiscal year, not all of the accruals have been completed. At the 
time of the preliminary treasurer’s report was completed revenues were at 90.%. Final 
numbers for the fiscal year will be presented in the CAFR.  
 
Recommendation 
Staff requests that the Finance and Administration Committee forward the Preliminary June 
2019 Treasurer’s Report to the Board for Approval. 
 
 
Attachments: 
 
1. Preliminary June 2019 Treasurer’s Report 
 

  
  

 



ASSETS:

101 PETTY CASH 200
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 2,336,836
106 CASH - FIXED ROUTE ACCOUNT 123,871
107 Clipper Cash 1,566,401
108 Rail 973,340
120 ACCOUNTS RECEIVABLE 741,362
135 INVESTMENTS - LAIF 5,782,081
150 PREPAID EXPENSES 259,416
160 OPEB ASSET 536,342
165 DEFFERED OUTFLOW-Pension Related 636,065
170 INVESTMENTS  HELD AT CALTIP 0
111 NET PROPERTY COSTS 69,223,989

TOTAL ASSETS 82,180,142

LIABILITIES:

205 ACCOUNTS PAYABLE 399,216
211 PRE-PAID REVENUE 2,474,887

21101 Clipper to be distributed 1,027,391
22000 FEDERAL INCOME TAXES PAYABLE 34
22010 STATE INCOME TAX (10)
22020 FICA MEDICARE (57)
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE (330)
22030 SDI TAXES PAYABLE 0
22070 AMERICAN FIDELITY INSURANCE PAYABLE 627
22090 WORKERS' COMPENSATION PAYABLE 2,305
22100 PERS-457 2,105
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 1,075,263
23104 Deferred Inflow- Pension Related 60,124
23103 INSURANCE CLAIMS PAYABLE 102,534
23102 UNEMPLOYMENT RESERVE 8,300

TOTAL LIABILITIES 5,152,390

FUND BALANCE:

301 FUND RESERVE (4,812,531)
304 GRANTS, DONATIONS, PAID-IN CAPITAL 81,875,448

30401 SALE OF BUSES & EQUIPMENT 565
FUND BALANCE (35,730)

TOTAL FUND BALANCE 77,027,752

TOTAL LIABILITIES & FUND BALANCE 82,180,142

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
June 30, 2019

Attachment 1



PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 1,411,344 191,197 1,366,396 44,948            96.8%

4020000 Business Park Revenues 208,249                    19,505 209,742 (1,493)             100.7%

4020500 Special Contract Fares 529,223 78,985 414,881 114,342          78.4%

4020500 Special Contract Fares - Paratransit 54,000                      0 38,146 15,854            70.6%

4010200 Paratransit Passenger Fares 203,000                    3,997 145,340 57,660            71.6%

4060100 Concessions 54,110                      0 14,954 39,156            27.6%

4060300 Advertising Revenue 95,000                      0 95,000 -                 100.0%

4070400 Miscellaneous Revenue-Interest 7,000                        0 70,003 (63,003)           1000.0%

4070300 Non tranpsortation revenue 56,400 0 103,907 (47,507)           184.2%

4090100 Local Transportation revenue 333,000                    0 64,596 268,404          19.4%

4099100 TDA Article 4.0 - Fixed Route 10,481,586               0 9,107,101 1,374,485       86.9%

4099500 TDA Article 4.0-BART 101,489                    6,840 99,778 1,711              98.3%

4099200 TDA Article 4.5 - Paratransit 141,539                    10,050 122,984 18,555            86.9%

4099600 Bridge Toll- RM2, RM1 778,436                    463,340 814,006 (35,570)           104.6%

4110100 STA  Funds-Partransit 88,104                      0 23,812 64,292            27.0%

4110500 STA Funds- Fixed Route BART 593,690                    0 593,690 -                 100.0%

4110100 STA  Funds-pop 1,077,176                 6,405 1,330,665 (253,489)         123.5%

4110100 STA Funds- rev 250,382                    432,062 682,444 (432,062)         272.6%

4110100 STA Funds- Lifeline 205,118                    0 723,608 (518,490)         352.8%

4110100 STA Funds- SJ county 100,000                    0 0 100,000          0.0%

4110100 Caltrans rail planning grant 750,000                    0 0 750,000          0.0%

4130000 FTA Section 5307 Preventative Maint. 444,777                    0 451,647 (6,870)             100.0%

4130000 FTA Section 5307 ADA Paratransit 348,687                    0 0 348,687          0.0%

4130000 FTA TPI -                            0 11,713 (11,713)           100.0%

4130000 FTA JARC and NF -                            0 0 -                 #DIV/0!

4130000 FTA 5310 33,000                      0 0 33,000            0.0%

4640500 Measure B Gap 17,932                      0 8,687 9,245              100.0%

4640500 Measure B Express Bus -                            0 0 -                 100.0%

4640100 Measure B Paratransit Funds-Fixed Route 976,564                    83,161 897,650 78,914            91.9%

4640100 Measure B Paratransit Funds-Paratransit 181,949                    15,494 167,246 14,703            91.9%

4640200 Measure BB Paratransit Funds-Fixed Route 722,304                    61,657 662,301 60,003            91.7%

4640200 Measure BB Paratransit Funds-Paratransit 329,937                    28,164 302,528 329,937          91.7%

TOTAL REVENUE 20,573,996               1,400,857 18,522,826 2,353,699       90.0%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
June 30, 2019



PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $1,643,512 $138,240 $1,543,187 $100,325 93.90%

502 00 Personnel Benefits $947,690 $52,462 $853,747 $93,943 90.09%

503 00 Professional Services $1,606,046 $1,056,477 $3,052,917 ($1,446,871) 190.09%

503 05 Non-Vehicle Maintenance $667,183 $22,676 $597,007 $57,254 89.48%

503 99 Communications $9,500 $1,033 $4,192 $5,308 44.12%

504 01 Fuel and Lubricants $1,338,900 $53,072 $845,721 $493,179 63.17%

504 03 Non contracted vehicle maintenance $7,300 $889 $889 $6,411 12.18%

504 99 Office/Operating Supplies $48,135 $26,426 $63,662 ($15,527) 132.26%

504 99 Printing $60,000 $123 $25,580 $34,420 42.63%

505 00 Utilities $323,914 $30,684 $290,955 $32,959 89.82%

506 00 Insurance $689,689 $4,284 $534,961 $154,728 77.57%

507 99 Taxes and Fees $302,000 $4,914 $89,779 $212,221 29.73%

508 01 Purchased Transportation Fixed Route $10,199,209 $808,332 $10,131,201 $97,738 99.33%

2-508 02 Purchased Transportation Paratransit $2,024,000 $126,826 $1,581,310 $442,690 78.13%

508 03 Purchased Transportation WOD $75,000 $19,098 $65,691 $9,309 87.59%

509 00 Miscellaneous $476,518 $22,902 $100,586 $361,813 21.11%

509 02 Professional Development $57,400 $9,269 $44,841 $12,559 78.12%

509 08 Advertising $75,000 $19,377 $87,299 ($12,299) 116.40%

$20,550,996 $2,397,085 $19,913,523 $640,162 96.90%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

June 30, 2019



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 100,000                0 0 100,000 0.00%
4090194 TDA Shop repairs and replacement 85,000                  0 0 85,000 0.00%
4091794 Bus stop improvements 464,415                0 0 464,415 0.00%

TDA Bus cameras 230,000                0 0 230,000 0.00%
4090994 TDA IT Upgrades and Replacements 35,000                  0 0 35,000 0.00%
4090794 TDA Transit Center Improvements -                       0 0 0 #DIV/0!

409??94 TDA (Transit Capital) 100,000                0 0 100,000 0.00%
4092094 TDA (Major component rehab) 350,000                0 0 350,000 0.00%
4091294 TDA Doolan Tower Upgrade 10,000                  0 0 10,000 0.00%

TDA TSP 66,000                  0 0 66,000 0.00%
4092194 TDA Rebranding bus wrap 100,000                0 0 100,000 0.00%
4091594 TDA Farebox upgrade 101,758                0 0 101,758 0.00%
4090394 TDA Non revenue vehicle replacement 200,000                0 0 200,000 0.00%
4092396 Bridge Tolls Bus Replacement -                       0 0 0 #DIV/0!
4091701 CTC CIP Shelters 1,414,000             0 104,704 1,309,296 7.40%

409xx01 TVTC TSP 1,140,000             0 0 1,140,000 0.00%
409xx01 SGR shelters and stops 55,640                  0 18,491 37,149 33.23%

4111700 PTMISEA Shelters and Stops 80,585                  12,760 12,760 67,825 15.83%
4111700 SGR Shelters and Stops 80,585                  0 29,952 50,633 37.17%

41124 Prob 1B Security upgrades 44,259                  0 0 44,259 0.00%
41114 Prop 1B Wifi 36,696                  0 0 36,696 0.00%
41107 PTMISEA Transit Center Improvements 127,520                0 0 127,520 0.00%
41105 PTMISEA Office improvements 195,000                0 0 195,000 0.00%

TSP 200,000                0 0 200,000 0.00%
41315 FTA Farebox upgrade 398,242                0 0 398,242 0.00%

FTA Hybrid battery packs 800,000                0 0 800,000 0.00%
41304 FTA BRT 364,491                0 364,491 0 100.00%
41303 FTA non revenue vehicle upgrade 367,200                0 0 367,200 0.00%

FTA Transit Center 440,000                0 0.00%

TOTAL REVENUE 7,586,391             12,760           530,398           6,615,993          6.99%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
June 30, 2019



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550107 Shop Repairs and replacement 85,000                  0 900 84,100 1.06%
5550207 New MOA Facility (Satelite Facility) -                       0 0 0 #DIV/0!
5550307 Non revenue vehicle replacement 567,200                0 315,025 252,175 55.54%
5550407 BRT -                       0 583,127 (583,127) #DIV/0!
5550507 Office and Facility Equipment 295,000                0 45,499 249,501 15.42%
5550607 511 Integration -                       0 125,000 (125,000) #DIV/0!

TSP upgrade 1,406,000             0 30,897 1,375,103 2.20%
Bus camera replacement 230,000                0 0 230,000 0.00%

5550907 IT Upgrades and replacement 35,000                  0 21,216 13,784 60.62%
5551007 Transit Center Upgrades and Improvements 567,520                0 5,411 562,109 0.95%
5551207 Doolan Tower upgrade 10,000                  0 0 10,000 0.00%
5551407 Wifi 36,696                  0 0 36,696 0.00%
5551507 Farebox upgrade 500,000                0 13,925 486,075 2.79%
5551707 Bus Shelters and Stops 2,014,640             558 25,222 1,989,418 1.25%
5552007 Major component rehab 1,150,000             0 59,206 1,090,794 5.15%
5552107 Rebranding bus wrap 100,000                0 0 100,000 0.00%
5552307 Bus replacement -                       5,532 183,255 (183,255) #DIV/0!
5552407 Security upgrades 44,259                  38,478 63,679 (19,420) 143.88%

555??07 Transit Capital 100,000                0 0 100,000 0.00%
 

TOTAL CAPITAL EXPENDITURES 7,141,315             44,568 1,472,362 5,668,953 20.62%

FUND BALANCE (CAPITAL) 445076.00 (31,808) (941,964)

FUND BALANCE (CAPTIAL & OPERATING) 445,076.00 (1,035,817) (2,352,652)

FOR THE PERIOD ENDING:
June 30, 2019

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)



8/2/2019 LAIF Regular Monthly Statement

https://laifms.treasurer.ca.gov/RegularStatement.aspx 1/1

Local Agency Investment Fund
P.O. Box 942809
Sacramento, CA 94209-0001
(916) 653-3001

www.treasurer.ca.gov/pmia-
laif/laif.asp

                   August 02, 2019
 
LIVERMORE/AMADOR VALLEY TRANSIT 
AUTHORITY 
GENERAL MANAGER 
1362 RUTAN COURT,  SUITE 100 
LIVERMORE, CA  94550

  

 
PMIA Average Monthly Yields

Account Number:
80-01-002

Tran Type Definitions June 2019 Statement

      

Account Summary

Total Deposit: 0.00 Beginning Balance: 5,795,854.83

Total Withdrawal: 0.00 Ending Balance: 5,795,854.83

http://www.treasurer.ca.gov/pmia-laif/laif.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
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SUBJECT: Treasurer’s Report for July 2019 
 
FROM: Tamara Edwards, Director of Finance  
 
DATE: August 27, 2019 
 
 
Action Requested 
Review and forward the LAVTA Treasurer’s Report for July 2019 to the Board of Directors 
for approval. 
 
Discussion  
Cash accounts: 
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance July1, 2019          $2,336,835.55 
Payments made          $3,033,139.75  
Deposits made            $946,200.49 
Transfer from General Checking             $200,000.00 
Ending balance July 31, 2019            $449,896.29 

  
Farebox account activity (106): 
Beginning balance July1, 2019             $123,871.15 
Deposits made             $197,380.90 
Transfer to General Checking             $200,000.00 
Ending balance July 31, 2019             $1212,52.05 

 
LAIF investment account activity (135): 
Beginning balance July1, 2019       $5,782,080.84 
Q4FY19 Interest           $37,036.01 
Ending balance July 31, 2019       $5,819,116.85 

 
 
Operating Expenditures Summary:  
As this is the first month of the fiscal year, in order to stay on target for the budget this year 
expenses (at least the ones that occur on a monthly basis) should not be higher than 8.3%. 
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The agency is at 9.81% overall, at this time, however in July we pre-pay benefits and liability 
so our expenses are consistent with expectations.  
 
Operating Revenues Summary: 
While expenses are at 9.81%, revenues are at 1.1%, which is expected and the agency has 
sufficient cash that is scheduled to be returned to the LTF in September. 
 
Recommendation 
Staff requests that the Finance and Administration Committee forward the July 2019 
Treasurer’s Report to the Board for Approval. 
 
 
Attachments: 
 
1. July 2019 Treasurer’s Report 
 
 

  
  

 



ASSETS:

101 PETTY CASH 200
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 449,896
106 CASH - FIXED ROUTE ACCOUNT 121,252
107 Clipper Cash 1,134,604
108 Rail 973,326
120 ACCOUNTS RECEIVABLE 258,128
135 INVESTMENTS - LAIF 5,819,117
150 PREPAID EXPENSES (17,400)
160 OPEB ASSET 536,342
165 DEFFERED OUTFLOW-Pension Related 636,065
170 INVESTMENTS  HELD AT CALTIP 0
111 NET PROPERTY COSTS 69,223,989

TOTAL ASSETS 79,135,759

LIABILITIES:

205 ACCOUNTS PAYABLE (554,597)
211 PRE-PAID REVENUE 2,948,085

21101 Clipper to be distributed 554,025
22000 FEDERAL INCOME TAXES PAYABLE 34
22010 STATE INCOME TAX (10)
22020 FICA MEDICARE (57)
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE (491)
22030 SDI TAXES PAYABLE 0
22070 AMERICAN FIDELITY INSURANCE PAYABLE 2,275
22090 WORKERS' COMPENSATION PAYABLE 3,975
22100 PERS-457 0
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 1,075,263
23104 Deferred Inflow- Pension Related 60,124
23103 INSURANCE CLAIMS PAYABLE 102,544
23102 UNEMPLOYMENT RESERVE 8,300

TOTAL LIABILITIES 4,199,470

FUND BALANCE:

301 FUND RESERVE (4,812,531)
304 GRANTS, DONATIONS, PAID-IN CAPITAL 81,875,448

30401 SALE OF BUSES & EQUIPMENT 565
FUND BALANCE (2,127,193)

TOTAL FUND BALANCE 74,936,289

TOTAL LIABILITIES & FUND BALANCE 79,135,760

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
July 31, 2019

Attachment 1



PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 1,333,594 206,388 1,127,206       15.5%

4020000 Business Park Revenues 239,911                    0 239,911          0.0%

4020500 Special Contract Fares 604,799 0 604,799          0.0%

4020500 Special Contract Fares - Paratransit 36,000                      0 36,000            0.0%

4010200 Paratransit Passenger Fares 183,750                    19,351 164,399          10.5%

4060100 Concessions 56,875                      0 56,875            0.0%

4060300 Advertising Revenue 95,000                      0 95,000            0.0%

4070400 Miscellaneous Revenue-Interest 12,000                      0 12,000            0.0%

4070300 Non tranpsortation revenue 50,400 3,079 47,321            6.1%

4090100 Local Transportation revenue 674,500                    0 674,500          0.0%

4099100 TDA Article 4.0 - Fixed Route 10,396,515               0 10,396,515     0.0%

4099500 TDA Article 4.0-BART 107,178                    0 107,178          0.0%

4099200 TDA Article 4.5 - Paratransit 160,937                    0 160,937          0.0%

4099600 Bridge Toll- RM2, RM1 580,836                    0 580,836          0.0%

4110100 STA  Funds-Partransit 128,602                    0 128,602          0.0%

4110500 STA Funds- Fixed Route BART 618,101                    0 618,101          0.0%

4110100 STA  Funds-pop 1,723,755                 0 1,723,755       0.0%

4110100 STA Funds- rev 346,898                    0 346,898          0.0%

4110100 STA Funds- Lifeline 234,250                    0 234,250          0.0%

4110100 STA Funds- SJ county 0 -                 #DIV/0!

4110100 Caltrans 250,000                    0 250,000          0.0%

4130000 FTA Section 5307 Preventative Maint. 0 -                 100.0%

4130000 FTA Section 5307 ADA Paratransit 406,835                    0 406,835          0.0%

4130000 FTA TPI -                            0 -                 100.0%

4130000 FTA JARC and NF -                            0 -                 #DIV/0!

4130000 FTA 5310 0 -                 #DIV/0!

4640500 Measure B Gap 23,470                      0 23,470            100.0%

4640500 Measure B Express Bus -                            0 -                 100.0%

4640100 Measure B Paratransit Funds-Fixed Route 1,027,962                 0 1,027,962       0.0%

4640100 Measure B Paratransit Funds-Paratransit 190,978                    0 190,978          0.0%

4640200 Measure BB Paratransit Funds-Fixed Route 760,320                    0 760,320          0.0%

4640200 Measure BB Paratransit Funds-Paratransit 352,826                    0 329,937          0.0%

TOTAL REVENUE 20,596,292               0 228,817 20,344,586     1.1%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
July 31, 2019



PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $1,567,581 $110,160 $110,160 $1,457,421 7.03%

502 00 Personnel Benefits $849,329 $52,105 $52,105 $797,224 6.13%

503 00 Professional Services $1,028,051 $6,000 $6,000 $1,022,051 0.58%

503 05 Non-Vehicle Maintenance $912,830 $178,903 $178,903 $733,927 19.60%

503 99 Communications $5,500 ($1) ($1) $5,501 -0.02%

504 01 Fuel and Lubricants $1,386,600 $73,821 $73,821 $1,312,779 5.32%

504 03 Non contracted vehicle maintenance $6,000 $0 $0 $6,000 0.00%

504 99 Office/Operating Supplies $59,083 $365 $365 $58,718 0.62%

504 99 Printing $60,000 $2,314 $2,314 $57,686 3.86%

505 00 Utilities $324,879 $3,690 $3,690 $321,189 1.14%

506 00 Insurance $712,210 $546,346 $546,346 $165,864 76.71%

507 99 Taxes and Fees $302,000 $6,878 $6,878 $295,122 2.28%

508 01 Purchased Transportation Fixed Route $10,551,158 $854,646 $854,646 $9,696,686 8.10%

2-508 02 Purchased Transportation Paratransit $1,935,200 $128,996 $128,996 $1,806,204 6.67%

508 03 Purchased Transportation WOD $210,000 $0 $0 $210,000 0.00%

509 00 Miscellaneous $156,967 $18,490 $18,490 $138,477 11.78%

509 02 Professional Development $39,401 $0 $0 $39,401 0.00%

509 08 Advertising $120,000 $1,144 $1,144 $118,856 0.95%

$20,226,789 $1,983,855 $1,983,855 $18,243,107 9.81%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

July 31, 2019



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 100,000                0 0 100,000 0.00%
4090194 TDA Shop repairs and replacement 100,000                0 0 100,000 0.00%
4091794 Bus stop improvements 186,000                0 0 186,000 0.00%
4090994 Radio Upgrade 232,000                0 0 232,000 0.00%
4090794 TDA Transit Center Improvements 110,000                0 0 110,000 0.00%

409??94 TDA (Transit Capital) 100,000                0 0 100,000 0.00%
4092094 TDA (Major component rehab) 350,000                0 0 350,000 0.00%
4091294 TDA Doolan Tower Upgrade 30,000                  0 0 30,000 0.00%

TDA TSP 66,000                  0 0 66,000 0.00%
4091701 CTC CIP Shelters 1,414,000             0 0 1,414,000 0.00%

409xx01 TVTC TSP 1,140,000             0 0 1,140,000 0.00%
409xx01 BAAQMD ECV station 7,500                    0 0 7,500 0.00%

4110500 SGR Office and Facility 52,305                  0 0 52,305 0.00%
4110500 Prop 1B office and facility 200,000                0 0 200,000 0.00%

411 Prop 1B ECV stations 7,500                    0 0 7,500 0.00%
FTA TSP 200,000                0 0 200,000 0.00%

41320 FTA Hybrid battery packs 800,000                0 0 800,000 0.00%
FTA Transit Center 440,000                0 0.00%

TOTAL REVENUE 5,535,305             -                 -                   5,095,305          0.00%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
July 31, 2019



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550107 Shop Repairs and replacement 100,000                0 0 100,000 0.00%
5550307 ECV stations 15,000                  0 0 15,000 0.00%
5550507 Office and Facility Equipment 352,305                0 0 352,305 0.00%

TSP upgrade 1,406,000             0 0 1,406,000 0.00%
5550907 Radio upgrade 232,000                0 0 232,000 0.00%
5551007 Transit Center Upgrades and Improvements 550,000                0 0 550,000 0.00%
5551207 Doolan Tower upgrade 30,000                  0 0 30,000 0.00%
5551707 Bus Shelters and Stops 1,600,000             1,801 1,801 1,598,199 0.11%
5552007 Major component rehab 1,150,000             0 0 1,150,000 0.00%

555??07 Transit Capital 100,000                0 0 100,000 0.00%
 

TOTAL CAPITAL EXPENDITURES 5,535,305             1,801 1,801 5,533,504 0.03%

FUND BALANCE (CAPITAL) 0.00 (1,801) (1,801)

FUND BALANCE (CAPTIAL & OPERATING) 6,000.00 (2,320,280) (2,091,463)

FOR THE PERIOD ENDING:
July 31, 2019

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)
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Local Agency Investment Fund
P.O. Box 942809
Sacramento, CA 94209-0001
(916) 653-3001

www.treasurer.ca.gov/pmia-
laif/laif.asp

                   August 01, 2019
 
LIVERMORE/AMADOR VALLEY TRANSIT 
AUTHORITY 
GENERAL MANAGER 
1362 RUTAN COURT,  SUITE 100 
LIVERMORE, CA  94550

  

 
PMIA Average Monthly Yields

Account Number:
80-01-002

Tran Type Definitions July 2019 Statement

      
Effective

Date
Transaction

Date
Tran
Type

Confirm
Number Authorized Caller Amount

7/15/2019 7/12/2019 QRD 1611995 SYSTEM 37,036.01

Account Summary

Total Deposit: 37,036.01 Beginning Balance: 5,795,854.83

Total Withdrawal: 0.00 Ending Balance: 5,832,890.84

http://www.treasurer.ca.gov/pmia-laif/laif.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
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SUBJECT: Update of the Livermore Amador Valley Transit Authority (LAVTA) 

Procurement Policy 
 
FROM: Tamara Edwards, Director of Finance 
 
DATE: August 27, 2019 
 
 
 
Action Requested 
It is requested that the Finance and Administration Committee recommend that the LAVTA 
Board of Directors approve the LAVTA Procurement Policy in Resolution 25-2019. 
 
Background 
The existing procurement policy was adopted in 1992 and has been amended infrequently, 
most recently in 2006, to conform to changes in federal regulations. A review of this policy 
noted that several procurement policies and procedures were not up to date. Staff then 
requested that LAVTA Counsel, Michael Conneran, and Catharine Groves take this 
opportunity to review the existing agency Procurement Policy and provide comprehensive 
recommendations for changes based on updated laws and regulations, both state and federal. 
 
Discussion 
LAVTA Counsel has prepared the attached policy and resolution for Board consideration.  
The substantive changes are highlighted in the Resolution details: 
 

1. Updating the policy to reflect an update in Federal Transit Administration (FTA) 
Procurement Policies and Procedures to reflect the most current direction; and 

2. Changes in titles for current positions. 
3. Changes the limit for micro purchases from $3,000 to $10,000 and small purchases 

from $100,000 to $250,000. 
These changes reflect the changes in FTA regulations and are consistent with the policies of 
other agencies. Making these changes will decrease the amount of staff time spent on small 
and micro purchases while still maintain the integrity of the agency’s procurement methods.  
 
 
Next Steps 
Staff requests that the Finance and Administration Committee recommend that the Board of 
Directors approve the updated Procurement Policy.  
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Recommendation 
Staff requests that the Finance and Administration Committee recommend that the Board of 
Directors approve the updated Procurement Policy and resolution 25-2019 
 
 
Attachments: 
 
1. Resolution of the Board of Directors of the Livermore Amador Valley Transit Authority 

approving revised Procurement Policy. 
 

  
 



Attachment 1 
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RESOLUTION NO.25-2019 _____19-2006 
*  *  * 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE AMADOR 

VALLEY TRANSIT AUTHORITY APPROVING REVISED PROCUREMENT POLICY, 

INCLUDING AN INCREASE TO THE GENERAL MANAGEREXECUTIVE 

DIRECTOR’S PROCUREMENT AUTHORITYMICRO-PURCHASE AND SMALL 

PURCHASE THRESHOLDS 

WHEREAS, the County of Alameda and the cities of Dublin, Livermore, and Pleasanton 

(hereinafter “Member Jurisdictions”) have formed the Livermore Amador Valley Transit Authority 

(“LAVTA”), a joint exercise of powers agency created under California Government Code Section 

6500 et seq., for the joint exercise of certain powers to provide coordinated and integrated public 

transportation services within its service area; and 

WHEREAS, LAVTA is authorized to acquire such property, facilities, equipment, 

materials, supplies and services as may be deemed necessary to carry out its duties; and 

WHEREAS, LAVTA has an obligation to the population it serves to establish a 

procurement process that protects the public investment and is consistent, fair and equitable with all 

vendors and, with regard to the expenditure of federal funds, is in compliance with federal 

regulations, including Federal Transit Administration (FTA) Circular 4220.1EF, “Third Party 

Contracting Requirements;” and 

WHEREAS, it is recommended that the thresholds for micro-purchases be increased from 

$35,000 to $10,000 and for small purchases from $100,000 to $250,000 in accordance with the U.S. 

Office of Management and Budget (OMB) memo OM-18-18 and FTA guidancethe monetary limit 

on the General ManagerExecutive Director’s authority to procure supplies, equipment, materials, 

construction and services should be increased to $100,000 to improve overall efficiency in 

LAVTA’s administration and operations, in keeping with the procurement authority delegated to the 

General ManagerExecutive Directors of a number of transit agencies in the greater San Francisco 

Bay Area; and  

WHEREAS, the Board of Directors desires to clarify the General ManagerExecutive 

Director’s authority to act in emergency conditions; and  
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WHEREAS, the Board of Directors finds and determines that whenever there is an 

emergency that requires immediate action to prevent or mitigate the loss or impairment of life, 

health, property or essential public services, as in the case of any great public calamity such as 

extraordinary fire, flood, storm, epidemic, earthquake, acts of terrorism or other natural or civil 

disaster, it is in the best interest of LAVTA to delegate the authority to the General 

ManagerExecutive Director to take all necessary and proper measures, including the authority to 

enter into emergency contracts consistent with the provisions of Public Contract Code Section 

22050; and 

WHEREAS, given the passage of time, it is desirable to update, clarify and streamline 

LAVTA’s procurement procedures and policies to promote the greatest economy and efficiency to 

LAVTA, and to maintain appropriate safeguards to preserve fairness and accountability in all of 

LAVTA’s procurement activities; and 

WHEREAS, it is recommended that LAVTA staff and General Counsel prepare 

Procurement Procedures as necessary to be consistent with the revised Procurement Policy, current 

law, and best procurement practices.  

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Livermore 

Amador Valley Transit Authority hereby: 

1. Approves LAVTA’s revised Procurement Policy, a copy of which is attached and 

incorporated herein as Exhibit A, which the thresholds for micro-purchases be 

increased from $53,000 to $10,000 and for small purchases from $100,000 to 

$250,000increases the delegation of authority for the General ManagerExecutive 

Director to enter into contracts up to $100,000 for LAVTA.  This Procurement 

Policy replaces and supersedes LAVTA’s “Purchasing Policies,” adopted in 1992, 

and updated on May 4, 1998 and September 11, 2006___, in their entirety. 

2. Authorizes the General ManagerExecutive Director to take all necessary and proper 

measures in emergency conditions to safeguard life, health, property or the loss of 

essential public services, including the authority to enter into emergency contracts in 

accordance with the provisions of Public Contract Code Section 22050 and 

LAVTA’s Procurement Policy. 
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3.2. Authorizes the General ManagerExecutive Director or her/his designees to take 

further actions as may be necessary to give effect to this Resolution, including 

issuing and maintaining an updated Procurement Manual to reflect procurement 

procedures that are consistent with the revised Procurement Policy, current law, and 

best procurement practices. 

APPROVED AND PASSED, this 9th___11th day of September_________September, 201906. 

 

              
       Councilmember Steve BrozoskyDavid Haubert, 
Chair 
 
ATTEST: 
 
____________________________ 
Michael TreeBarbara Duffy, General ManagerExecutive Director  
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PROCUREMENT POLICY 

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
Adopted: ____________________ 

 
Livermore Amador Valley Transit Authority (“LAVTA”) is a joint exercise of powers agency 
established pursuant to California Government Code Section 6500, et seq. (the “Act”) to provide 
coordinated and integrated public transportation service with its member jurisdictions. 

A. Introduction 

The procedures governing LAVTA procurements derive from the joint powers agreement 
creating LAVTA, as well as state and federal law and regulations.  By the terms of the joint 
powers agreement, LAVTA is subject to the powers and restrictions applicable to a general law 
city.  In addition, by accepting state and federal funding, LAVTA is obligated to comply with 
certain regulations in its procurement of goods and services.  More specifically, certain 
standards, regulations, and other requirements for grants to local governments issued by the 
United States Department of Transportation and Federal Transit Administration (FTA) apply to 
LAVTA in connection with contracts financed in whole or in part with federal funds, including 
FTA Circular 4220.1FE, “Third Party Contracting Requirements.”  In the event of a conflict 
between LAVTA’s Procurement Policy and local, state or federal law, the applicable provisions 
of such local, state or federal law shall supersede this Procurement Policy. 

This Procurement Policy provides a broad overview of the standards and methods which will 
guide LAVTA in obtaining goods and services.  

B. Goals 

The LAVTA Procurement Policy is guided by five basic goals: 

1. To promote the greatest economy and efficiency for LAVTA;  

2. To provide safeguards to maintain a procurement system of quality and 
integrity;  

3. To instill public confidence in the procurement process of LAVTA;  

4. To ensure fair and equitable treatment for all vendors who seek to deal with 
LAVTA, including Disadvantaged Business Enterprises (“DBEs”); and 

5. To ensure maximum open and free competition in the expenditure of public 
funds.  

Based on these goals and general principles of public sector procurement, the following set of 
procurement and contracting policies have been developed. 

C. Code of Conduct/Conflicts of Interest 
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1. No director, officer, employee or agent of LAVTA shall participate in any 
procedure, task, or decision relative to the initiation, evaluation, award, or 
administration of a contract if a conflict of interest, real or apparent, exists.  No 
employee, officer, or agent of the Authority shall participate in the selection or in 
the award of administration of a contract if a real or apparent conflict of interest 
would be involved.  Such a conflict would arise when: 

 
• The director, employee, officer, or agent, 
• Any member of his immediate family 
• His or her partner or business associate, or 
• An organization that employs, or is about to employ, any of the above, 
 

has a financial or other interest in the firm selected for award. 
 

2. Authority officers, employees, or agents will neither solicit nor accept gratuities, 
favors, or anything of monetary value from contractors, potential 
vendors/contractors, or parties to sub-agreements. 
 

This prohibition shall not be applicable to: 
 
• An occasional non-pecuniary gift of insignificant value such as 

accepting food or refreshment of nominal value on infrequent 
occasions in the ordinary course of a luncheon or dinner business 
meeting or other meeting; or 

• Unsolicited advertising or promotional material such as pens, pencils, 
note pads, calendars, or other business related items of nominal 
intrinsic value; or 

• A gift, gratuity, favor, entertainment, loan, or other thing of value 
when the circumstances make it clear that an obvious long-standing 
social or family relationship rather than the business of the persons 
concerned is the motivating factor. 
 

In addition to the above, the following special constraints will be used to 
guide employees directly involved in procurement through sensitive 
situations: 
 
• Invitations received from vendors/contractors involved in a pending 

procurement for business lunches or dinners or parties should be 
politely refused.  It is the Authority’s policy to avoid any situation that 
might give the appearance of improper influence. 

• Any offer of gratuities should be tactfully refused. 
 
Employees should ask themselves the following questions if confronted 
with an ethical dilemma: 
 
• Is my action legal?  Ethical? 
• Does my action comply with Authority Policy? 
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• Does my action appear inappropriate? 
• Would I be embarrassed or compromised if my action became known 

publicly? 
 
Specific standards governing conflicts of interest under state law are set forth in Sections 1090, 
1091, and 1091.5 of the California Government Code and the California Political Reform Act 
(Cal. Gov’t. Code §§81000 et seq.). 
 
D. Methods of Procurement 

1. All purchases and contracts, above the mMicro-pPurchase threshold of 
($105,000) shall be made on a competitive basis to the greatest extent 
practicable, whether by informal bidding, formal bidding or competitive 
proposals. 

2. The method of procurement, such as micro-purchases, small purchases, 
informal bids or proposals, formal competitive bidding, requests for proposals, 
etc., shall be appropriate for the type of project or procurement shall conform 
to applicable state or federal law and regulations (including FTA Circular 
4220.1E, as it may be amended) and shall serve the best interest of LAVTA. 

3. Formal competitive bidding must be used for “constructionpublic projects” 
projects that involve contracts of $5,000 or more. (Public Contract Code 
Sections 20162)   The termA “public projectconstruction” ismeans: a project 
for the erection, improvement, painting, or repair of public buildings and 
works; work in or about streams, bays, waterfronts, embankments, or other 
work for protection against overflow; street or sewer work except maintenance 
or repair; or furnishing supplies or materials for any such project, including 
maintenance or repair of streets and sewers.   

4. Formal competitive bidding ordinarily will be used for materials, supplies and 
equipment purchases over $100250,000, but competitive negotiations may be 
used in unusual circumstances if it is in the best interest of LAVTA. 

5. Formal competitive proposals, which consider and evaluate factors in addition 
to price, will be used to retain professional services or specialized equipment 
over $100250,000. 

6. The use of appropriate intergovernmental agreements is encouraged in order to 
reduce duplicative effort and to achieve cost economies. 

7. Blanket Purchase Orders may be used to fill repetitive needs for materials and 
supplies. 

E. Procurement Documentation and Consideration of Bids and Proposals 

1. Formal competitive bidding requires preparation of bid documents that clearly 
set forth all requirements, which must be fulfilled in order for the bid to be 
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responsive, and advertisement in accordance with legal requirements.  An 
award, if made, will be to the lowest responsive and responsible bidder.   

2. The solicitation of formal competitive proposals requires issuance of Requests 
for Proposals, which clearly set forth all the requirements, and state the 
qualitative factors, in addition to price, which will be used to evaluate and rank 
the Proposals.  An award, if made, will be to the proposer receiving the highest 
consensus ranking, subject to successful negotiations with LAVTA.  Where 
required by law, the initial selection of certain professionals will be based on 
factors other than cost. 

3. Any and all bids or proposals may be rejected by LAVTA if it is in LAVTA’s 
best interest to do so.   

4. LAVTA seeks to contract with contractors who are trustworthy and are 
qualified and possess the ability to perform successfully under the terms and 
conditions of the proposed procurement. 

F. Approval and Execution of Contract Documents 

1. All LAVTA contracts and amendments will be in writing and executed prior to 
the initiation of performance under the contract.   

2. The General ManagerExecutive Director may execute all contracts on behalf of 
LAVTA that are duly approved within the General ManagerExecutive 
Director's’s Executive Directors authorityauthority.  The Chair of the Board of 
Directors will sign contracts and leases that require approval by the Board, 
unless authority is otherwise delegated to the Executive DirectorGeneral 
ManagerExecutive Director. 

3. Legal Counsel must approve as to form all contracts over $50,000 and all 
contracts that are formally bid, regardless of estimated value. 

G. Disadvantaged Business Enterprise Program 

LAVTA is committed to and has adopted a Disadvantaged Business Enterprise (“DBE”) 
Program for DBE participation in LAVTA contracting opportunities in accordance with 49 Code 
of Federal Regulations (CFR) Part 26, effective March 4, 1999, as amended.  It is the policy of 
LAVTA to ensure nondiscrimination on the basis of race, color, sex or national origin in the 
award and administration of U.S. Department of Transportation-assisted LAVTA contracts.  It is 
the intention of LAVTA to create a level playing field on which DBEs can compete fairly for 
contracts and subcontracts relating to LAVTA’s construction, procurement and services 
activities.   

H. General ManagerExecutive Director’s Procurement Authority 

1. The General ManagerExecutive Director is authorized to purchase supplies, 
equipment, materials and services or to arrange for work in a manner consistent 
with this Procurement Policy and written procedures as may be developed from 
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time to time.  Provided sufficient funds are available within LAVTA’s 
approved annual budget for such expenditures, the General ManagerExecutive 
Director is authorized to execute agreements and expend funds for 
procurements and activities as follows:  (1) up to $100,000 for supplies, 
equipment, materials, services and construction or public works agreements, 
(2) up to $100,000 for revenue-generation agreements, and (3) up to $100,000 
annual rent for leases and licenses of real or personal property in which 
LAVTA is a lessee or licensee, in which the term does not exceed three years.  
The Board of Directors will approve all contracts over $100,000 or that 
otherwise exceed these limits. 

2. The General ManagerExecutive Director is authorized to administer all 
contracts on behalf of LAVTA.  Provided sufficient funds are available in 
LAVTA’s approved annual budget, the General ManagerExecutive Director is 
authorized to approve the following:  (a) for contracts up to $100,000, contract 
change orders or amendments, cumulatively not to exceed $25,000 and (b) 
contracts over $100,000, contract change orders or amendments, cumulatively 
not to exceed ten percent (10%) of the original contract, and not to exceed 
$50,000 for any single change order.  The Board of Directors will approve all 
other change orders. 

3. The General ManagerExecutive Director is authorized to delegate to managers 
[correct term?] or other employees the responsibility and authority to approve 
purchases within the General ManagerExecutive Director’s procurement 
authority, which delegation must be in writing, include defined monetary 
limits; be consistent with this Procurement Policy and be subject to the rules 
and procedures in the Procurement Manual.   

4. The General ManagerExecutive Director will provide informational reports to 
the Administration & Budget Committee summarizing any contracts between 
$50,000 and $100,000 awarded within the General ManagerExecutive 
Director’s procurement authority. 

5. The General ManagerExecutive Director is authorized to issue and maintain a 
Procurement Manual that sets forth implementing guidelines and procedures 
consistent with this Procurement Policy, current law, and best procurement 
practices.  All LAVTA staff with responsibility for procurement activities shall 
be trained in, and adhere to, this Procurement Policy and the Procurement 
Manual.  

I. Protest Procedures 

Bidders may protest contracts that are let through formal competitive bidding or competitive 
negotiations.  The General ManagerExecutive Director is authorized to review and determine 
protests concerning contracts awarded within the General ManagerExecutive Director’s 
procurement authority.  Bid protests for all other contracts not within the General 
ManagerExecutive Director’s procurement authority will be reviewed and determined by the 
Board of Directors upon recommendation by the General ManagerExecutive Director and Legal 
Counsel.  All protests will be in accordance with LAVTA’s adopted Protest Policy. 
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J. Contract Administration 

LAVTA shall administer all contracts to ensure that contractors conform with the terms, 
conditions, and specifications of all contracts and to ensure all purchases are received in a timely 
manner.  Each contract file shall contain documentation concerning the contract administration, 
including, but not limited to, monitoring of the contract budget, change orders and final 
disposition.  Undocumented actions on all contracts must be committed to written memoranda 
and promptly included in the contract file. 

K. Emergency Contracts 

In the case of an emergency that requires the immediate expenditure of public money to 
safeguard life, health, property, or the loss of essential public services as in the case of any great 
public calamity, such as extraordinary fire, flood, storm, epidemic, earthquake, acts of terrorism 
or other natural or civil disaster, the General ManagerExecutive Director is authorized to take all 
necessary and proper measures, including the authority to enter into emergency contracts 
consistent with the provisions of Public Contract Code Section 22050.  The General 
ManagerExecutive Director may repair or replace a public facility, take any directly related and 
immediate action required by the emergency, and procure necessary equipment, services and 
supplies for those purposes, without giving notice for bids to let contracts upon the following 
conditions: 

1. The General ManagerExecutive Director will make a finding based on substantial 
evidence that the emergency will not permit delay resulting from a competitive 
bid and the action is necessary to respond to the emergency. 

2. The General ManagerExecutive Director will contact the Chair of the Board of 
Directors, if possible, for concurrence with the proposed emergency action. 

3. The General ManagerExecutive Director will report the emergency action and the 
findings supporting the action for review and ratification by the Board of 
Directors at a regular meeting of the Board of Directors held within fourteen (14) 
days of the action, or if no regular meeting is scheduled, within seven (7) days of 
the action at a special meeting of the Board of Directors.  The Board will review 
the action at every regularly scheduled meeting thereafter until the action is 
terminated. 

4. The General ManagerExecutive Director will terminate any emergency 
contracting action that did not follow the Procurement Policy as soon as possible, 
and to the extent practicable, complete any remaining actions to respond to the 
emergency in accordance with the Procurement Policy. 

L. Sole Source 

Regardless of the estimated cost of the procurement, LAVTA is not required to engage in the 
competitive bidding process, either formal or informal, when procuring materials, equipment, 
supplies or services for which there exists only a sole source of supply.  If more than one 
distributor of a product is available, the product is not exempt from competitive bidding as a sole 
source.  A sole source decision is not permitted merely upon the grounds that the source 
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demonstrates technical or administrative superiority, is the most convenient, or shows superior 
performance potential at lower costs.  In all cases, LAVTA must verify that the particular 
procurement meets the definition of a sole source and LAVTA must perform a cost or price 
analysis to determine the reasonableness of the price of the sole source. 
 
M. Intergovernmental Agreements 

Joint procurements, state cooperative purchasing programs, and assignment of existing contract 
rights (“piggyback” procurements) with other public agencies may be used when consistent with 
applicable state and federal statutory or grant requirements.  The use of intergovernmental 
agreements is permitted by the Federal Transit Administration and the California Public Contract 
Code to achieve cost economies and to reduce duplicative effort. 
 
N. Discretion to Waive the Competitive Process 

The Board of Directors, or the General ManagerExecutive Director for procurements within the 
General ManagerExecutive Director’s procurement authority, may waive the requirements for 
formal competitive bidding or other procedures set forth in this Procurement Policy when 
permissible under applicable law and when a determination is made that the best interests of 
LAVTA will be served, as follows: 
 

1. Open Market Transactions.  If LAVTA rejects bids received in connection with 
a procurement requiring formal competitive bidding, LAVTA may proceed 
with an open market purchase after it determines that the supplies, equipment 
and materials may be purchased at a lower price in the open market. 

2. Waiver of Competitive Negotiations.  When services are needed on an 
expedited basis and circumstances do not permit an RFP process, LAVTA may 
waive such procedures, provided there is adequate documentation of the need 
for such services.  These circumstances shall be evaluated on a case-by-case 
basis, keeping in mind the fundamental principles of procurement set forth in 
this Procurement Policy. 

3. If no bids are received in connection with a procurement requiring formal 
competitive bidding, LAVTA may proceed with an open market purchase in 
certain circumstances if it is determined that the best interests of LAVTA will 
be served by such an approach.  These circumstances shall be evaluated on a 
case-by-case basis and shall include such factors as the reasons why no bids 
were received, the availability of the supplies, equipment, or materials on the 
open market, and a price or cost analysis. 

 
O. Disposal of Surplus Property 

1. The General ManagerExecutive Director shall determine the manner of 
disposition of surplus supplies, equipment and materials whose estimated value 
at the time of disposition does not exceed $100,000.  The Board of Directors 
shall approve the disposition of any item whose estimated value at the time of 
disposition is greater than $100,000. 
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2. The method of sale or disposition of any surplus or scrap items shall depend 
upon the nature of the items.  Such methods may include:  (1) transfer or sale 
to other public agencies, (2) trade-in as part of a new procurement, (3) sale by 
auction, advertisement for sealed bids, or negotiation, or (4) where appropriate, 
proper recycling or disposal. 
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SUBJECT: Update of the CalPERS Health Contribution Resolution 
  
FROM: Tamara Edwards, Director of Finance 
 
DATE: August 27, 2019 
 
 
Action Requested 
It is requested that the Finance and Administration Committee recommend that the LAVTA 
Board of Directors approve the LAVTA Resolution 26-2019. Updating the region from “Bay 
Area” to “Region 1”.  
 
Background 
Regions enable CalPERS to provide high quality health plans to public agency and school 
contracting employers with rates that are competitively priced and in alignment with the cost 
of care in the market. In January 2018, CalPERS began a multidisciplinary project to 
evaluate the current regional cost of care and the makeup of health pricing regions for public 
agencies and schools. The goal was to assess costs throughout the state, scan the market, hear 
from employers and stakeholders, and determine if any changes to the current regions were 
warranted. Throughout the year, CalPERS surveyed and engaged with employers as well as 
retiree, employer, and labor associations. The result was the CalPERS Board of 
Administration voting in December 2018, to adopt a new three-region model. 
 
Discussion 
Resolution 07-2001 was adopted by the Board in May 2001. This resolution updates 
resolution 07-2001 by specifying that LAVTA’s health care pricing will be based on Region 
1 costs. 
 
Recommendation 
Staff requests that the Finance and Administration Committee recommend that the Board of 
Directors approve the updated resolution 26-2019. 
 
Attachments: 
 
1. Resolution of the Board of Directors of the Livermore Amador Valley Transit Authority 

fixing the employer contribution at an equal amount for employees and annuitants und 
the public employees’ medical and hospital care act.  

 
 

  
 



                                                                                                                          Attachment 1 

RESOLUTION NO. 26-2019 
 

A RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY FIXING 

THE EMPLOYER CONTRIBUTION AT AN EQUAL AMOUNT FOR 
EMPLOYEES AND ANNUITANTS UNDER THE PUBLIC EMPLOYEES’ 

MEDICAL AND HOSPITAL CARE ACT 
 

 WHEREAS the Livermore Amador Valley Transit Authority is a contracting 
agency under Government Code Section 22920 and subject to the Public Employees’ 
Medical and Hospital Care Act (the “Act”); and  
 
 WHEREAS Government Code Section 22892 (a) provides that a contacting 
agency subject to Act shall fix the amount of the employer contribution by resolution; 
and  
 
 WHEREAS Government Code Section 22892 (b) provides that the employer 
contribution shall be an equal amount for both employees and annuitants, but may not be 
less that the amount prescribed by Section 22892 (b) of the Act; and  
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Livermore Amador Valley Transit Authority that the employer contribution for each 
employee or annuitant shall be the amount necessary to pay the full cost of his/her 
enrolment, including the enrollment of family members, in a health benefits plan up to a 
maximum of the total premium contribution for the highest Region 1 HMO per month, 
plus administrative fees and Contingency Reserve Fund assessments; and be it further 
 
 BE IT FURTHER RESOLVED that the Livermore Amador Valley Transit 
Authority has fully complied with any and all applicable provisions of Government Code 
7507 in electing the benefits set forth above; and  
 
 BE IT FURTHER RESOLVED that the participation of the employees and 
annuitants of the Livermore Amador Valley Transit Authority shall be subject to 
determination of its status as a “agency or instrumentality of the state or political 
subdivision of a State” that is eligible to participate in a governmental plan within the 
meaning of Section 414(d) of the Internal Revenue Code, upon publication of final 
Regulations pursuant to such Section. If it is determined that the Livermore Amador 
Valley Transit Authority would not qualify as an agency or instrumentality or the state or 
political subdivision of a State under such final Regulations, CalPERS may be obligated, 
and reserve the right to terminate the health coverage of all participants of the employer; 
and 
  

BE IT FURTHER RESOLVED that the Board of Directors appoints and directs 
the Executive Director to file with the Board a verified copy of this resolution, and to 
perform on behalf of the Livermore Amador Valley Transit Authority all functions 
required of it under the Act. 
 
PASSED AND ADOPTED this 9th day of September 2019 
           
 



                                                            _________________________________   
             David Haubert, Chair 
 
         ATTEST: 
                                                               
       
         __________________________________ 
               Michael Tree, Executive Director 
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August 2019 
 
Updates 
 
Start of School Year 

• The Pleasanton Unified School District (PUSD) started classes on Monday August 12 and the 
Dublin Unified School District (DUSD) started the next day. Routes serving both districts have 
seen significant ridership increases compared to last year. Over the first week, ridership on these 
routes increased by 32% over last year, which equates to approximately 2,000 additional 
passengers. We have had to add two additional buses to our morning service and four additional 
buses to our afternoon service to handle the additional passengers. 
 
About half of the increase on PUSD service is attributable to the two routes serving Amador 
Valley High School, where construction on the student parking lot has helped spur additional 
demand. The earlier morning and later afternoon trips on the Routes 605 and 611, which are 
being paid for by PUSD, have seen very little ridership. As a result of the increases to our 
regularly scheduled departures at AVHS, we have had to add one additional bus to each route for 
the afternoon takeaway. 
 
The Livermore Valley Joint Unified School District started class on Monday August 19, as did 
Las Positas College. Our total systemwide ridership on that day was 8,031, which is 11.4% 
higher than the equivalent day in 2018. Monday also marked the first time that LAVTA’s 
systemwide ridership has topped the 8,000 mark since October 27, 2011. 
 

National Marketing Award 
• As you may remember, our Marketing staff was recognized by the American Public 

Transportation Association (APTA) with four First Place AdWheel Awards earlier this year. 
After a second round of judging, we have been notified that one of our entries was selected as a 
Grand Award winner in the small transit system category. The winning entry was for our 
partnership with the Las Positas College student government and administration to pass the 
Student Mobility Fee, which serves as a sustainable funding source for the student transit pass 
program at the school. The award will be presented at the Celebration of Excellence Awards 
Breakfast at the APTA Annual Meeting in New York in October. 

 
Studies 

• The contract with AECOM for the Tri-Valley Hub Network Integration Study has been executed 
and the study will begin in the near future. That study is funded by Caltrans and was part of the 
grant award for the construction of the new parking garage at the Dublin/Pleasanton BART 
Station. 
 
Work on the Short Range & Long Range Transit Plans will also begin soon. Nelson\Nygaard 
will be completing that study. The Short Range Transit Plan (SRTP) has a 5 year horizon while 
the Long Range Transit Plan has a 20 year horizon. The scope of both plans include 
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opportunities for input by the LAVTA Board and the general public. The consultant will also 
review current operations and make recommendations for improvements to routes, schedules 
and running times to better serve our passengers.   

 
Dublin Parking Garage 

• Staff is working with Caltrans to receive the full $20M in design and construction allocations at 
the October California Transportation Commission (CTC) meeting. Meanwhile, staff is 
finalizing the funding agreement between LAVTA and Alameda County GSA for use of TIRCP 
funds for potential approval by the Board October 9.  Design activities to complete the design-
build bid package for advertisement this winter should commence fairly quickly once TIRCP 
funding starts flowing and the LAVTA/GSA funding agreement is executed.  

 
Pleasanton BRT 

• Kimley-Horn is still working out details regarding the solar equipment and real-time signs with 
Tolar (shelter design firm) in order to complete the 100% design package (ready-to-advertise). 
Once complete and delivered, staff will send the draft IFB package to ACTC for review 
concerning their Local Business Contract Equity program requirements, and to legal for review. 
Current construction contract award target = November 

• Once 100% final designs are complete staff will begin procurement of equipment for the project 
(shelters, RT signs, flag signs, waste receptacles, bike racks). Those needing Board approval 
would be targeting October meeting at earliest. 

 
TSP Upgrade 

• Legal signed off on the Master Services Agreement for the equipment purchase approved by the 
Board in July. LAVTA is finalizing the required procurement documents to issue the P.O. Lead 
time is expected to be ~8-12 weeks on equipment. 100% design package for field elements 
installation is ready for advertisement later as soon as next week. Before that hits the street staff 
hopes to obtain clarification from the three cities regarding operation of the systems and how to 
formalize our arrangements, whether by an encroachment agreement, MOU, or other 
mechanism. TPI improvements with the City of Dublin completed in 2017. Current target for 
Board approval of construction contract would be November. 

Shared Autonomous Vehicle (SAV) Project 
• The SAV Project is continuing to move forward.  Staff and legal have negotiated a tentative 

termination of the contract with GoMentum and are reviewing the final agreement language.  
The contract with Transdev has been approved by the Board and we are in the process of getting 
the final signatures to execute the agreement.  Staff continues to work with BART on the 
parking/charging facility.  However, we have also created a contingency plan to transport the 
vehicle to the testing grounds if necessary as the facility installation project continues with 
BART.  Staff has been working closely with NHTSA (National Highway Transportation Safety 
Administration) for the reassignment of the letter authorizing testing to LAVTA as the named 
Authority.  NHTSA has stated that they are doing the final review and we should get the letter 
soon. 

 
Additionally, staff and Cityways, a subsidiary of Transdev partnered in the application for a 
FTA grant for Integrated Mobility Innovation.  The grant was released for public/private 
partnerships to create innovative projects in public transportation.  Staff and Cityway submitted 
the grant application to create a travel planning application that would encompass all of our 
modes of transportation, including our bus system, TNC partnership and SAV.  The app would 
also integrate with BART and neighboring transit authorities so individuals could choose how 
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they wanted to travel in the Tri-Valley and understand the cost and time of the travel.  Cityway 
agreed to fund the 20% match.  If selected, LAVTA and Cityway would create one of the most 
innovative mobility on demand applications in the country. 

 

Valley Link Rail Project 
• Staff continues to provide administrative support for the Valley Link project.  During the 

summer months staff delivered the draft Feasibility Report to the Board and is currently in the 
process of reviewing more than 170 comments for consideration in the final Feasibility Report to 
be considered by the Board at the latest in October.  Staff also continues the development of the 
environmental work, with the draft EIR expected complete in October for public comment.  
Staff also is engaged in incorporating the Altamont Vision Phase 1, which includes fully funding 
Valley Link in Alameda County, into FASTER Bay Area.  The expenditure plan for FASTER 
will be completed by the end of year and the legislature will consider in the spring of 2020 
before it goes to voters in November of 2020. 
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LAVTA COMMITTEE ITEMS - August 2019 - December 2019

Finance & Administration Committee

August Action Info
Minutes X
Treasures Report June 2019 (Preliminary) & July 2019 X
Procurement Policy Update X
CalPERS Resolution X

September Action Info
Minutes X
Treasurers Report X
Conflict of Interest - even numbered years X

October Action Info
Minutes X
Treasurers Report X
CAFR X
TDA Triennial Audit (last in '19) X

November Action Info
Minutes X
Treasurers Report X

December Action
Minutes X
Treasurers Report X
Legislative Program X
*Typically December committee meetings are cancelled
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	AGENDA
	Meeting Open to Public

	4.1_Minutes F&A 062519
	MINUTES OF THE JUNE 25, 2019
	LAVTA FINANCE AND ADMINISTRATION COMMITTEE MEETING
	Meeting Open to Public
	The Finance and Administration Committee recommended forwarding to the Board of Directors passage of the attached Resolution No. 19-2019 acknowledging the Livermore Amador Valley Transit Authority approval of the amended Joint Powers Agreement forming the California Transit Systems Joint Powers Authority and authorizing the Executive Director to sign the amended Agreement.

	5.1_SR-Treasurer's Report June 2019 Preliminary
	Action Requested
	Discussion
	Recommendation
	Attachments:

	5.2_Attach 1_Treasurer's Report June 2019
	12. June 2019 Prelim.pdf
	BALANCE SHEET
	REVENUE REPORT
	SUMMARY OF DETAIL
	CAPITAL
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	Discussion
	Recommendation
	Attachments:

	5.4_Attach 1_Treasurer's Report July 2019
	1. July 2019.pdf
	BALANCE SHEET
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	SUMMARY OF DETAIL
	CAPITAL


	6.1_SR - Procurement Policy Update
	Action Requested
	Background
	Discussion
	Recommendation
	Attachments:

	6.2_2019_Attach 1_LAVTA Procurement Policy Reso 25-2019
	1. Approves LAVTA’s revised Procurement Policy, a copy of which is attached and incorporated herein as Exhibit A, which increases the delegation of authority for the General ManagerExecutive Director to enter into contracts up to $100,000 for LAVTA.  ...
	2. Authorizes the General ManagerExecutive Director to take all necessary and proper measures in emergency conditions to safeguard life, health, property or the loss of essential public services, including the authority to enter into emergency contrac...
	3. Authorizes the General ManagerExecutive Director or her/his designees to take further actions as may be necessary to give effect to this Resolution, including issuing and maintaining an updated Procurement Manual to reflect procurement procedures t...
	B. UGoals
	1. To promote the greatest economy and efficiency for LAVTA;
	2. To provide safeguards to maintain a procurement system of quality and integrity;
	3. To instill public confidence in the procurement process of LAVTA;
	4. To ensure fair and equitable treatment for all vendors who seek to deal with LAVTA, including Disadvantaged Business Enterprises (“DBEs”); and
	5. To ensure maximum open and free competition in the expenditure of public funds.

	C. UCode of Conduct/Conflicts of Interest
	D. UMethods of Procurement
	1. All purchases and contracts, above the Micro-Purchase threshold of ($10,000) shall be made on a competitive basis to the greatest extent practicable, whether by informal bidding, formal bidding or competitive proposals.
	2. The method of procurement, such as micro-purchases, informal bids or proposals, formal competitive bidding, requests for proposals, etc., shall be appropriate for the type of project or procurement shall conform to applicable state or federal law a...
	3. Formal competitive bidding UmustU be used for “public projects” that involve contracts of $5,000 or more. (Public Contract Code Sections 20162)   A “public project” is: a project for the erection, improvement, painting, or repair of public building...
	4. Formal competitive bidding ordinarily will be used for materials, supplies and equipment purchases over $100,000, but competitive negotiations may be used in unusual circumstances if it is in the best interest of LAVTA.
	5. Formal competitive proposals, which consider and evaluate factors in addition to price, will be used to retain professional services or specialized equipment over $100,000.
	6. The use of appropriate intergovernmental agreements is encouraged in order to reduce duplicative effort and to achieve cost economies.
	7. Blanket Purchase Orders may be used to fill repetitive needs for materials and supplies.

	E. UProcurement Documentation and Consideration of Bids and Proposals
	1. Formal competitive bidding requires preparation of bid documents that clearly set forth all requirements, which must be fulfilled in order for the bid to be responsive, and advertisement in accordance with legal requirements.  An award, if made, wi...
	2. The solicitation of formal competitive proposals requires issuance of Requests for Proposals, which clearly set forth all the requirements, and state the qualitative factors, in addition to price, which will be used to evaluate and rank the Proposa...
	3. Any and all bids or proposals may be rejected by LAVTA if it is in LAVTA’s best interest to do so.
	4. LAVTA seeks to contract with contractors who are trustworthy and are qualified and possess the ability to perform successfully under the terms and conditions of the proposed procurement.

	F. UApproval and Execution of Contract Documents
	1. All LAVTA contracts and amendments will be in writing and executed prior to the initiation of performance under the contract.
	2. The General ManagerExecutive Director may execute all contracts on behalf of LAVTA that are duly approved within the General Manager’s Executive Directors authorityauthority.  The Chair of the Board of Directors will sign contracts and leases that ...
	3. Legal Counsel must approve as to form all contracts over $50,000 and all contracts that are formally bid, regardless of estimated value.

	G. UDisadvantaged Business Enterprise Program
	H. UGeneral ManagerExecutive Director’s Procurement Authority
	1. The General ManagerExecutive Director is authorized to purchase supplies, equipment, materials and services or to arrange for work in a manner consistent with this Procurement Policy and written procedures as may be developed from time to time.  Pr...
	2. The General ManagerExecutive Director is authorized to administer all contracts on behalf of LAVTA.  Provided sufficient funds are available in LAVTA’s approved annual budget, the General ManagerExecutive Director is authorized to approve the follo...
	3. The General ManagerExecutive Director is authorized to delegate to managers directors [correct term?] or other employees the responsibility and authority to approve purchases within the General ManagerExecutive Director’s procurement authority, whi...
	4. The General ManagerExecutive Director will provide informational reports to the Administration & Budget Committee summarizing any contracts between $50,000 and $100,000 awarded within the General ManagerExecutive Director’s procurement authority.
	5. The General ManagerExecutive Director is authorized to issue and maintain a Procurement Manual that sets forth implementing guidelines and procedures consistent with this Procurement Policy, current law, and best procurement practices.  All LAVTA s...

	I. UProtest Procedures
	J. UContract Administration
	K. UEmergency Contracts
	1. The General ManagerExecutive Director will make a finding based on substantial evidence that the emergency will not permit delay resulting from a competitive bid and the action is necessary to respond to the emergency.
	2. The General ManagerExecutive Director will contact the Chair of the Board of Directors, if possible, for concurrence with the proposed emergency action.
	3. The General ManagerExecutive Director will report the emergency action and the findings supporting the action for review and ratification by the Board of Directors at a regular meeting of the Board of Directors held within fourteen (14) days of the...
	4. The General ManagerExecutive Director will terminate any emergency contracting action that did not follow the Procurement Policy as soon as possible, and to the extent practicable, complete any remaining actions to respond to the emergency in accor...

	L. USole Source
	M. UIntergovernmental Agreements
	N. UDiscretion to Waive the Competitive Process
	1. UOpen Market TransactionsU.  If LAVTA rejects bids received in connection with a procurement requiring formal competitive bidding, LAVTA may proceed with an open market purchase after it determines that the supplies, equipment and materials may be ...
	2. UWaiver of Competitive NegotiationsU.  When services are needed on an expedited basis and circumstances do not permit an RFP process, LAVTA may waive such procedures, provided there is adequate documentation of the need for such services.  These ci...

	O. UDisposal of Surplus Property
	1. The General ManagerExecutive Director shall determine the manner of disposition of surplus supplies, equipment and materials whose estimated value at the time of disposition does not exceed $100,000.  The Board of Directors shall approve the dispos...
	2. The method of sale or disposition of any surplus or scrap items shall depend upon the nature of the items.  Such methods may include:  (1) transfer or sale to other public agencies, (2) trade-in as part of a new procurement, (3) sale by auction, ad...


	7.1_SR - CalPERS resolution update
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	Recommendation
	Attachments:

	7.2_Attach 1 Reso 26-2019 Fixing Employer contributions with CalPERS
	RESOLUTION NO. 26-2019
	PASSED AND ADOPTED this 9th day of September 2019
	David Haubert, Chair
	ATTEST:
	Michael Tree, Executive Director
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	6.1_SR - Procurement Policy Update.pdf
	Action Requested
	Background
	Discussion
	Recommendation
	Attachments:

	6.2_Attach 1_2019 LAVTA Procurement Policy Update Reso 25-2019.pdf
	1. Approves LAVTA’s revised Procurement Policy, a copy of which is attached and incorporated herein as Exhibit A, which the thresholds for micro-purchases be increased from $53,000 to $10,000 and for small purchases from $100,000 to $250,000increases ...
	1. Authorizes the General ManagerExecutive Director to take all necessary and proper measures in emergency conditions to safeguard life, health, property or the loss of essential public services, including the authority to enter into emergency contrac...
	2. Authorizes the General ManagerExecutive Director or her/his designees to take further actions as may be necessary to give effect to this Resolution, including issuing and maintaining an updated Procurement Manual to reflect procurement procedures t...
	B. UGoals
	1. To promote the greatest economy and efficiency for LAVTA;
	2. To provide safeguards to maintain a procurement system of quality and integrity;
	3. To instill public confidence in the procurement process of LAVTA;
	4. To ensure fair and equitable treatment for all vendors who seek to deal with LAVTA, including Disadvantaged Business Enterprises (“DBEs”); and
	5. To ensure maximum open and free competition in the expenditure of public funds.

	C. UCode of Conduct/Conflicts of Interest
	D. UMethods of Procurement
	1. All purchases and contracts, above the mMicro-pPurchase threshold of ($105,000) shall be made on a competitive basis to the greatest extent practicable, whether by informal bidding, formal bidding or competitive proposals.
	2. The method of procurement, such as micro-purchases, small purchases, informal bids or proposals, formal competitive bidding, requests for proposals, etc., shall be appropriate for the type of project or procurement shall conform to applicable state...
	3. Formal competitive bidding UmustU be used for “constructionpublic projects” projects that involve contracts of $5,000 or more. (Public Contract Code Sections 20162)   The termA “public projectconstruction” ismeans: a project for the erection, impro...
	4. Formal competitive bidding ordinarily will be used for materials, supplies and equipment purchases over $100250,000, but competitive negotiations may be used in unusual circumstances if it is in the best interest of LAVTA.
	5. Formal competitive proposals, which consider and evaluate factors in addition to price, will be used to retain professional services or specialized equipment over $100250,000.
	6. The use of appropriate intergovernmental agreements is encouraged in order to reduce duplicative effort and to achieve cost economies.
	7. Blanket Purchase Orders may be used to fill repetitive needs for materials and supplies.

	E. UProcurement Documentation and Consideration of Bids and Proposals
	1. Formal competitive bidding requires preparation of bid documents that clearly set forth all requirements, which must be fulfilled in order for the bid to be responsive, and advertisement in accordance with legal requirements.  An award, if made, wi...
	2. The solicitation of formal competitive proposals requires issuance of Requests for Proposals, which clearly set forth all the requirements, and state the qualitative factors, in addition to price, which will be used to evaluate and rank the Proposa...
	3. Any and all bids or proposals may be rejected by LAVTA if it is in LAVTA’s best interest to do so.
	4. LAVTA seeks to contract with contractors who are trustworthy and are qualified and possess the ability to perform successfully under the terms and conditions of the proposed procurement.

	F. UApproval and Execution of Contract Documents
	1. All LAVTA contracts and amendments will be in writing and executed prior to the initiation of performance under the contract.
	2. The General ManagerExecutive Director may execute all contracts on behalf of LAVTA that are duly approved within the General ManagerExecutive Director's’s Executive Directors authorityauthority.  The Chair of the Board of Directors will sign contra...
	3. Legal Counsel must approve as to form all contracts over $50,000 and all contracts that are formally bid, regardless of estimated value.

	G. UDisadvantaged Business Enterprise Program
	H. UGeneral ManagerExecutive Director’s Procurement Authority
	1. The General ManagerExecutive Director is authorized to purchase supplies, equipment, materials and services or to arrange for work in a manner consistent with this Procurement Policy and written procedures as may be developed from time to time.  Pr...
	2. The General ManagerExecutive Director is authorized to administer all contracts on behalf of LAVTA.  Provided sufficient funds are available in LAVTA’s approved annual budget, the General ManagerExecutive Director is authorized to approve the follo...
	3. The General ManagerExecutive Director is authorized to delegate to managers [correct term?] or other employees the responsibility and authority to approve purchases within the General ManagerExecutive Director’s procurement authority, which delegat...
	4. The General ManagerExecutive Director will provide informational reports to the Administration & Budget Committee summarizing any contracts between $50,000 and $100,000 awarded within the General ManagerExecutive Director’s procurement authority.
	5. The General ManagerExecutive Director is authorized to issue and maintain a Procurement Manual that sets forth implementing guidelines and procedures consistent with this Procurement Policy, current law, and best procurement practices.  All LAVTA s...

	I. UProtest Procedures
	J. UContract Administration
	K. UEmergency Contracts
	1. The General ManagerExecutive Director will make a finding based on substantial evidence that the emergency will not permit delay resulting from a competitive bid and the action is necessary to respond to the emergency.
	2. The General ManagerExecutive Director will contact the Chair of the Board of Directors, if possible, for concurrence with the proposed emergency action.
	3. The General ManagerExecutive Director will report the emergency action and the findings supporting the action for review and ratification by the Board of Directors at a regular meeting of the Board of Directors held within fourteen (14) days of the...
	4. The General ManagerExecutive Director will terminate any emergency contracting action that did not follow the Procurement Policy as soon as possible, and to the extent practicable, complete any remaining actions to respond to the emergency in accor...

	L. USole Source
	M. UIntergovernmental Agreements
	N. UDiscretion to Waive the Competitive Process
	1. UOpen Market TransactionsU.  If LAVTA rejects bids received in connection with a procurement requiring formal competitive bidding, LAVTA may proceed with an open market purchase after it determines that the supplies, equipment and materials may be ...
	2. UWaiver of Competitive NegotiationsU.  When services are needed on an expedited basis and circumstances do not permit an RFP process, LAVTA may waive such procedures, provided there is adequate documentation of the need for such services.  These ci...
	3. If no bids are received in connection with a procurement requiring formal competitive bidding, LAVTA may proceed with an open market purchase in certain circumstances if it is determined that the best interests of LAVTA will be served by such an ap...

	O. UDisposal of Surplus Property
	1. The General ManagerExecutive Director shall determine the manner of disposition of surplus supplies, equipment and materials whose estimated value at the time of disposition does not exceed $100,000.  The Board of Directors shall approve the dispos...
	2. The method of sale or disposition of any surplus or scrap items shall depend upon the nature of the items.  Such methods may include:  (1) transfer or sale to other public agencies, (2) trade-in as part of a new procurement, (3) sale by auction, ad...


	6.2_Attach 1_2019 LAVTA Procurement Policy Update Reso 25-2019.pdf
	1. Approves LAVTA’s revised Procurement Policy, a copy of which is attached and incorporated herein as Exhibit A, which the thresholds for micro-purchases be increased from $53,000 to $10,000 and for small purchases from $100,000 to $250,000increases ...
	1. Authorizes the General ManagerExecutive Director to take all necessary and proper measures in emergency conditions to safeguard life, health, property or the loss of essential public services, including the authority to enter into emergency contrac...
	2. Authorizes the General ManagerExecutive Director or her/his designees to take further actions as may be necessary to give effect to this Resolution, including issuing and maintaining an updated Procurement Manual to reflect procurement procedures t...
	B. Goals
	1. To promote the greatest economy and efficiency for LAVTA;
	2. To provide safeguards to maintain a procurement system of quality and integrity;
	3. To instill public confidence in the procurement process of LAVTA;
	4. To ensure fair and equitable treatment for all vendors who seek to deal with LAVTA, including Disadvantaged Business Enterprises (“DBEs”); and
	5. To ensure maximum open and free competition in the expenditure of public funds.

	C. Code of Conduct/Conflicts of Interest
	D. Methods of Procurement
	1. All purchases and contracts, above the mMicro-pPurchase threshold of ($105,000) shall be made on a competitive basis to the greatest extent practicable, whether by informal bidding, formal bidding or competitive proposals.
	2. The method of procurement, such as micro-purchases, small purchases, informal bids or proposals, formal competitive bidding, requests for proposals, etc., shall be appropriate for the type of project or procurement shall conform to applicable state...
	3. Formal competitive bidding must be used for “constructionpublic projects” projects that involve contracts of $5,000 or more. (Public Contract Code Sections 20162)   The termA “public projectconstruction” ismeans: a project for the erection, improve...
	4. Formal competitive bidding ordinarily will be used for materials, supplies and equipment purchases over $100250,000, but competitive negotiations may be used in unusual circumstances if it is in the best interest of LAVTA.
	5. Formal competitive proposals, which consider and evaluate factors in addition to price, will be used to retain professional services or specialized equipment over $100250,000.
	6. The use of appropriate intergovernmental agreements is encouraged in order to reduce duplicative effort and to achieve cost economies.
	7. Blanket Purchase Orders may be used to fill repetitive needs for materials and supplies.

	E. Procurement Documentation and Consideration of Bids and Proposals
	1. Formal competitive bidding requires preparation of bid documents that clearly set forth all requirements, which must be fulfilled in order for the bid to be responsive, and advertisement in accordance with legal requirements.  An award, if made, wi...
	2. The solicitation of formal competitive proposals requires issuance of Requests for Proposals, which clearly set forth all the requirements, and state the qualitative factors, in addition to price, which will be used to evaluate and rank the Proposa...
	3. Any and all bids or proposals may be rejected by LAVTA if it is in LAVTA’s best interest to do so.
	4. LAVTA seeks to contract with contractors who are trustworthy and are qualified and possess the ability to perform successfully under the terms and conditions of the proposed procurement.

	F. Approval and Execution of Contract Documents
	1. All LAVTA contracts and amendments will be in writing and executed prior to the initiation of performance under the contract.
	2. The General ManagerExecutive Director may execute all contracts on behalf of LAVTA that are duly approved within the General ManagerExecutive Director's’s Executive Directors authorityauthority.  The Chair of the Board of Directors will sign contra...
	3. Legal Counsel must approve as to form all contracts over $50,000 and all contracts that are formally bid, regardless of estimated value.

	G. Disadvantaged Business Enterprise Program
	H. General ManagerExecutive Director’s Procurement Authority
	1. The General ManagerExecutive Director is authorized to purchase supplies, equipment, materials and services or to arrange for work in a manner consistent with this Procurement Policy and written procedures as may be developed from time to time.  Pr...
	2. The General ManagerExecutive Director is authorized to administer all contracts on behalf of LAVTA.  Provided sufficient funds are available in LAVTA’s approved annual budget, the General ManagerExecutive Director is authorized to approve the follo...
	3. The General ManagerExecutive Director is authorized to delegate to managers [correct term?] or other employees the responsibility and authority to approve purchases within the General ManagerExecutive Director’s procurement authority, which delegat...
	4. The General ManagerExecutive Director will provide informational reports to the Administration & Budget Committee summarizing any contracts between $50,000 and $100,000 awarded within the General ManagerExecutive Director’s procurement authority.
	5. The General ManagerExecutive Director is authorized to issue and maintain a Procurement Manual that sets forth implementing guidelines and procedures consistent with this Procurement Policy, current law, and best procurement practices.  All LAVTA s...

	I. Protest Procedures
	J. Contract Administration
	K. Emergency Contracts
	1. The General ManagerExecutive Director will make a finding based on substantial evidence that the emergency will not permit delay resulting from a competitive bid and the action is necessary to respond to the emergency.
	2. The General ManagerExecutive Director will contact the Chair of the Board of Directors, if possible, for concurrence with the proposed emergency action.
	3. The General ManagerExecutive Director will report the emergency action and the findings supporting the action for review and ratification by the Board of Directors at a regular meeting of the Board of Directors held within fourteen (14) days of the...
	4. The General ManagerExecutive Director will terminate any emergency contracting action that did not follow the Procurement Policy as soon as possible, and to the extent practicable, complete any remaining actions to respond to the emergency in accor...

	L. Sole Source
	M. Intergovernmental Agreements
	N. Discretion to Waive the Competitive Process
	1. Open Market Transactions.  If LAVTA rejects bids received in connection with a procurement requiring formal competitive bidding, LAVTA may proceed with an open market purchase after it determines that the supplies, equipment and materials may be pu...
	2. Waiver of Competitive Negotiations.  When services are needed on an expedited basis and circumstances do not permit an RFP process, LAVTA may waive such procedures, provided there is adequate documentation of the need for such services.  These circ...
	3. If no bids are received in connection with a procurement requiring formal competitive bidding, LAVTA may proceed with an open market purchase in certain circumstances if it is determined that the best interests of LAVTA will be served by such an ap...

	O. Disposal of Surplus Property
	1. The General ManagerExecutive Director shall determine the manner of disposition of surplus supplies, equipment and materials whose estimated value at the time of disposition does not exceed $100,000.  The Board of Directors shall approve the dispos...
	2. The method of sale or disposition of any surplus or scrap items shall depend upon the nature of the items.  Such methods may include:  (1) transfer or sale to other public agencies, (2) trade-in as part of a new procurement, (3) sale by auction, ad...





