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SUBJECT: Public Transportation Agency Safety Plan  
 
FROM: Toan Tran, Director of Operations and Innovation 
  
DATE: December 7, 2020 
 
 
Actions Requested 
Approve LAVTA Safety Management System (SMS) and adopt the Public Transportation 
Agency Safety Plan (PTASP) as required by the Federal Transit Administration. Approve the 
revised job description for Director of Operations and Innovation.  
 
Background 
The Federal Transit Administration (FTA) requires that public transportation systems receiving 
federal funds develop a Public Transportation Agency Safety Plan that includes the processes 
and procedures to implement a Safety Management System. An SMS is a comprehensive 
approach to bringing management and labor together to control risk better, detect and correct 
safety problems earlier, and measure safety performance more precisely. The rule (49 CFR Part 
673) went into effect on July 19, 2019 with a compliance date of December 31, 2020.  
The PTASP is based on the SMS approach, which includes four key pillars: 
1. Safety Management Policy 
2. Safety Risk Management 
3. Safety Assurance 
4. Safety Promotion 
 
The PTASP is a required document that must be updated and submitted to the FTA annually. It 
formalizes and codifies LAVTA existing safety practices in one comprehensive document.   
 
The FTA PTASP final rule also requires that the agency designate a Chief Safety Officer who 
will report directly to the Executive Director/Accountable Executive. 
 
Discussion 
A presentation will be provided by staff to go into the PTASP and SMS in more detail.  For your 
information, only Exhibits 1-2 of 6.5 PTASP Exhibits and 6.4 PTASP Report will require board 
approval. 
 
Recommendation 
Approve the SMS and PTASP and designate a Chief Safety Officer as required by the Federal 
Transit Administration and adopt Resolution 32-2020. Approve the revised job description in 
order to streamline the current operations oversight duties of the Director of Operations and 
Innovation with the additional safety oversight responsibilities of the Chief Safety Officer. 
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Attachments: 
1. PTASP Presentation 
2. PTASP Resolution 
3. PTASP Report 
4. PTASP Exhibit 1-10 
5. Revised Job Description for Director of Operations and Innovation 
 
 

Approved:  
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http://www.mentalhealth.samhsa.gov/_scripts/redirect.asp?ID=269






















































































































































































































































Maintenance/Shop Safety Handbook 

Class B Extinguishers 

Class B extinguishers are used to put out fires involving gases or flammable liquids 
such as oil, gasoline, paint, solvents, and grease. The extinguishers may use carbon 
dioxide, foam, or dry chemicals to put out the fire either by cutting off oxygen or 
reducing flame. 

Class B extinguishers also have numbers. With Class Bs, the numbers tell how many 
square feet the extinguisher can handle. A 5-B should be able to put out a five-square­
foot fire, a 10-B a 10-square-foot fire, etc. 

Class B extinguishers are required to be no more than 50 feet from the possible scene 
of the fire. 

Class C Extinguishers 

Class C extinguishers are used for fires involving or surrounding electrical equipment 
fires. 

It's very important that you never use water on an electrical fire. Water conducts 
electricity and using it on an electrical fire could mean a dangerous shock for the person 
operating the extinguisher. 

The Class C extinguishers usually use carbon dioxide or a dry chemical to put out fires. 
These extinguishers do not have numbers. 

Combination Extinguishers 

Combination ABC or BC extinguishers are used when a fire combines one or more of 
the three types of fires we've discussed. 

Class D Extinguishers 

Class D extinguishers are used for fires in combustible metals, including sodium, 
magnesium, zinc, potassium, powdered aluminum, and titanium. They're required in 
any operation that generates combustible metal powders, flakes, or shavings at least 
once in a two-week span, and have to be kept within 75 feet of where they would be 
used. 

Class D extinguishers don't have numbers. They're considered for "special" hazard 
protection only. 

We have extinguishers in the following categories (list) and here's where they're 
located (list). 

Safety Procedures 

Now you know what kind of extinguisher to use on what kind of fire. The actual 
operating procedure is fairly simple. You: 

■ Pull the pin

■ Stand about eight feet from the fire

■ Aim the hose at the base of the fire

■ Squeeze the trigger.
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ORGANIZATIONAL RELATIONSHIPS 

 

Position reports directly to: 

Executive Director 

 

Position supervises: 

Paratransit Planner Specialist 

Senior Fleet and Technology Management Specialist 

Customer Service Supervisor and two representatives 

 

Position coordinates with: 

All Authority staff, particularly department directors 

Maintenance and Operations Contractor staff  

Vendors and the public 

 

QUALIFICATIONS 

Bachelor’s degree in Transportation Planning, Business Administration, Communication, 

Planning, or related field.  The position requires 5 years of experience in passenger 

transportation.  Project and/or Contract Management experience desirable. 
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