LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
1362 Rutan Court, Suite 100
Livermore, CA 94551

PROJECTS and SERVICES COMMITTEE MEETING / COMMITTEE OF THE WHOLE
COMMITTEE MEMBERS

JEAN JOSEY - CHAIR GINA BONANNO - VICE CHAIR
KARLA BROWN DAVID HAUBERT

Agenda Questions: Please call the Executive Director at (925) 455-7564 or send an email to
frontdesk@lavta.org

Documents received after publication of the Agenda and considered by the P&S Committee in its
deliberation will be available for inspection only via electronic document transfer, due to the COVID-19
outbreak. See the COVID-19 provisions outlined below. Please call or email the Executive Director
during normal business hours if you require access to any such documents.

TELECONFERENCE AUGUST 23, 2021 — 4:00 PM

CORONAVIRUS DISEASE (COVID-19) ADVISORY
AND MEETING PROCEDURE

On June 5, 2020 (updated June 18, 2020), the Health Officer of Alameda County issued an Order that will
continue to be in effect until it is rescinded, superseded, or amended in writing by the Health Officer. The
Order directed that all individuals living in the county to shelter at their place of residence except that they may
leave to provide or receive certain essential services or engage in certain essential activities and work for
essential businesses and governmental services.

Under the Governor’s Executive Order N-29-20, this meeting may utilize teleconferencing. As a precaution to
protect the health and safety of staff, officials, and the general public. Councilmembers will not be physically in
attendance, but will be available via video conference.

The administrative office of Livermore Amador Valley Transit Authority (LAVTA) is currently closed to the
public and will remain closed for the duration of the Project & Services (P&S) Committee meeting.
Consequently, there will be no physical location for members of the public to participate in the meeting. We
encourage members of the public to shelter in place and access the meeting online using the web-video
communication application, Zoom. Zoom participants will have the opportunity to speak during Public
Comment.

If you are submitting public comment via email, please do so by 1:00 p.m. on Monday, August 23, 2021 to
frontdesk@lavta.org. Please include “Public Comment 8/23/2021” and the agenda item to which your comment
applies in the subject line. In the body of the email please include your name. Public comments submitted will
be read during Public Comment and will be subject to the regular three-minute time restriction.
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This P&S Committee meeting will be conducted on the web-video communication platform, Zoom. In order to
view and/or participate in this meeting, members of the public will need to download Zoom from its website,
WWW.Z00Mm.US.

It is recommended that anyone wishing to participate in the meeting complete the download process before the
start of the meeting.

There will be zero tolerance for any person addressing the Committee making profane, offensive and disruptive
remarks, or engaging in loud, boisterous, or other disorderly conduct, that disrupts the orderly conduct of the
public meeting.

How to listen and view meeting video:

From a PC, Mac, iPad, iPhone or Android device click the link below:
https://zoom.us/|/85868238171
Passcode: PS1362Mtg

To supplement a PC, Mac, tablet or device without audio, please also join by phone:
Dial: 1 (669) 900-6833

Webinar ID: 858 6823 8171

Passcode: 622062

To comment by video conference, click the ““Raise Your Hand”” button to request to speak when Public
Comment is being taken. You will then be unmuted when it is your turn to make your comment for up to
3 minutes. After the allotted time, you will be muted.

Livestream online at: Livermore Amador Valley Transit Authority YouTube Channel

No option to make Public Comment on YouTube live stream.

How to listen only to the meeting:

For audio access to the meeting by telephone, use the dial-in information below:
Dial: 1 (669) 900-6833

Webinar ID: 858 6823 8171

Passcode: 622062

Please note to submit public comment via telephone dial *9 on your dial pad. The meeting’s host will be
informed that you would like to speak. If you are chosen, you will be notified that your request has been
approved and you will be allowed to speak. You will then dial *6 to unmute when it is your turn to make
your comment for up to 3 minutes. After the allotted time, you will be muted.

To submit written comments:

e Provide public written comments prior to the meeting by email, to frontdesk@lavta.org

If you are submitting public comment via email, please do so by 1:00 p.m. on Monday, August 23, 2021
to frontdesk@Ilavta.org. Please include “Public Comment 8/23/2021” and the agenda item to which your
comment applies in the subject line. In the body of the email please include your name. Public
comments submitted will be read during Public Comment and will be subject to the regular three-minute
time restriction.
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http://www.zoom.us/
https://us02web.zoom.us/j/85868238171?pwd=QkJGN2M0T0ZkMFMzdTA1d3Q2NlVsQT09
https://www.youtube.com/channel/UCRBWx1FANoSjlD0O0atdiPw

1. Call to Order
2. Roll Call of Members
3. Meeting Open to Public

e Members of the audience may address the Committee on any matter within the
general subject matter jurisdiction of the LAVTA Board of Directors.

e Members of the audience may address the Committee on items on the Agenda
at the time the Chair calls for the particular Agenda item.

e Public comments should not exceed three (3) minutes.

e Agendas are published 72 hours prior to the meeting.

e No action may be taken on matters raised that are not on the Agenda.

4. [Minutes of the June 28, 2021 Meeting of the P&S Committee.

Recommendation: Approval

5. |Resolution in Support of Allocation Request for Regional Measure 2 Funding
for the Shared Autonomous Vehicle Phase 2 Deployment Project

Recommendation: Staff recommends Projects & Services Committee refer
Resolution 26-2021 to the Board of Directors for approval in support of an
allocation request to the Metropolitan Transportation Commission for $150,000 for
the design phase of the Shared Autonomous Vehicle Phase 2 Deployment Project.

6. |Approve Resolution 27-2021 with Kimley-Horn and Associates for
Bridging/Design Services for the Atlantis Transit Facility

Recommendation: Staff recommends that the Project & Services Committee refer
Resolution 27-2021 to the Board of Directors, authorizing the Executive Director to
execute a Contract Task Order with Kimley-Horn and Associates for
bridging/design services for the Atlantis Transit Facility, for a not-to-exceed
amount of $902,000 with a contingency amount of $90,200 to be utilized at the
discretion of the Executive Director.

7. |Executive Directors Report|

8. |Preview of Upcoming P&S Committee Agenda Items

9. Matters Initiated by Committee Members
10. Next Meeting Date is Scheduled for: September 27, 2021

11. Adjourn
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Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these
meetings, as there may be people in attendance susceptible to environmental illnesses.

In the event that a quorum of the entire Board is present, this Committee shall act as a Committee
of the Whole. In either case, any item acted upon by the Committee or the Committee of the
Whole will require consideration and action by the full Board of Directors as a prerequisite to its
legal enactment.

I hereby certify that this agenda was posted 72 hours in advance of the noted meeting.

/s/ Jennifer Suda 8/20/2021

LAVTA Administrative Services Department Date

On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in
appropriate alternative formats, or disability-related modification or accommodation, including auxiliary aids
or services, to enable individuals with disabilities to participate in public meetings. A written request, including
name of the person, mailing address, phone number and brief description of the requested materials and
preferred alternative format or auxiliary aid or service should be sent at least seven (7) days before the
meeting. Requests should be sent to:

Executive Director

Livermore Amador Valley Transit Authority

1362 Rutan Court, Suite 100

Livermore, CA 94551

Fax: 925.443.1375

Email: frontdesk@lavta.orgs
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MINUTES OF THE JUNE 28, 2021 ZOOM TELECONFERENCE
LAVTA PROJECTS AND SERVICES COMMITTEE MEETING

1. Call to Order
Committee Chair David Haubert called the meeting to order at 4:02pm.
2. Roll Call of Members

Members Present

David Haubert, Alameda County
Karla Brown, City of Pleasanton
Jean Josey, City of Dublin

Gina Bonanno, City of Livermore

Members Absent
Bob Woerner, City of Livermore

3. Meeting Open to Public
No comments.
4. Minutes of the May 24, 2021 Meeting of the P&S Committee.

Approved: Haubert/Josey

Aye: Haubert, Brown, Josey, Bonanno
No: None

Abstain: None

Absent: Woerner

5. Acceptance of Pleasanton BRT Corridor Enhancement Project #2019-08

Staff informed the Projects and Services Committee that the project is summarized
within the Staff Report and that it was completed within scope and budget.

The Projects and Services Committee discussed this item with staff.

The Projects and Services Committee recommended referring Resolution 23-2021
to the Board of Directors for approval, accepting the completion of the Pleasanton
BRT Corridor Enhancements Project #2019-08 and directing the Executive
Director or his designee to file a Notice of Completion with the Alameda County
Clerk-Recorder.

Approved: Brown/Haubert

Aye: Haubert, Brown, Josey, Bonanno
No: None

Abstain: None

Absent: Woerner
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6. Revised Resolution in Support of Participation in the Metropolitan
Transportation Commission’s Clipper START! Pilot Program

Staff provided the Projects and Services Committee a brief background on the
Clipper START! pilot program and the requested resolution amendment.

The Projects and Services Committee discussed this item with staff.
The Projects and Services Committee recommended forwarding to the Board of
Directors authorize the Executive Director to provide the Metropolitan
Transportation Commission (MTC) with a revised resolution indicating LAVTA’S
desire to continue to participate in MTC’s Clipper START! pilot program.
Approved: Haubert/Josey
Aye: Haubert, Brown, Josey, Bonanno
No: None
Abstain: None
Absent: Woerner

7. Executive Directors Report
Executive Director Michael Tree reported that ridership decreased slightly in June,
due to the school year ending and informed that social distancing on buses is no
longer required. Bus Operators and passengers are still required to wear face masks
at least through September and MV is in the process of hiring more bus Operators.

Executive Director Michael Tree also highlighted the Blue Ribbon Transit
Recovery Task Force and Dublin Parking Garage Project

The Projects and Services Committee discussed this item with staff.
8. Preview of Upcoming P&S Committee Agenda Items
9. Matters Initiated by Committee Members
None.
10. Next Meeting Date is Scheduled for: July 26, 2021
11. Adjourn

Meeting adjourned at 4:27pm.
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Livermore Amador Valley Transit Aurhoriry

STAFF REPORTI

SUBJECT: Resolution in Support of Allocation Request for Regional Measure 2 Funding
for the Shared Autonomous Vehicle Phase 2 Deployment Project

FROM: Jennifer Yeamans, Senior Grants & Management Specialist

DATE: August 23, 2021

Action Requested

Staff requests the Projects & Services Committee recommend the Board of Directors approve
Resolution 26-2021 in support of an allocation request to the Metropolitan Transportation
Commission (MTC) for $150,000 for the design phase of the Shared Autonomous Vehicle
Phase 2 Deployment Project. This resolution is required to request an allocation of this
funding from MTC.

Background

In 2004, Senate Bill 916 established the Regional Traffic Relief Plan, including a list of
projects eligible to receive funding authorized by Regional Measure 2 (RM2), which
increased tolls on the seven state-owned toll bridges in the Bay Area by $1 to fund various
traffic relief programs and projects in eligible bridge corridors. SB 916 identified the Alameda
County Transportation Commission (CTC) as the project sponsor of $65 million in anticipated
revenues to be allocated for RM2 Project 32, 1-580 (Tri-Valley) Rapid Transit Corridor
Improvements in Alameda County. To date funds have been allocated in the corridor on
construction of the 1-580 High Occupancy Toll (HOT) lanes and other HOV improvements,
improvements to the 1-580/1-680 interchange, and construction of the Dublin-Pleasanton
BART Parking Garage.

In late 2020, MTC notified LAVTA staff that a balance of approximately $5 million remained
on the Project available for allocation to eligible transit-related projects in the corridor and
requested proposal(s) from LAVTA that could utilize the funds. In December 2020, Alameda
CTC approved the update to the Countywide Transportation Program, which included several
LAVTA priority projects, including $3 million for systemwide passenger facilities
rehabilitation and enhancements, and $2 million for capital costs related to Phase 2
deployment of the Shared Autonomous Vehicle (SAV) project. LAVTA initiated formal
requests to MTC for RM2 capital funding for both projects as they relate to addressing
congestion on the 1-580 corridor. In May 2021, MTC approved LAVTA'’s allocation request
for design-engineering funding toward construction of $2.3 million in Rapid Bus Stop
Improvements, while discussions continued regarding the SAV proposal.
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Discussion

Per MTC Regional Measure 2 Policies and Procedures (MTC Resolution 3636), project
sponsors must submit a governing-board certification of compliance with RM2 provisions
(Attachment 1) in order to receive allocations. Because the RM2 legislation identifies
Alameda CTC as the project sponsor, Alameda CTC must also submit a resolution of local
support for the project. On September 13, Alameda CTC’s Programs and Projects Committee
is scheduled to consider its resolution to sponsor the project and designate LAVTA as the
project’s Implementing Agency, delegating responsibility to LAVTA for compliance with all
RM2 Policies and Procedures. Contingent upon actions by both the LAVTA Board on
September 13 and Alameda CTC on September 23, MTC would consider the allocation
request in October.

RM2 Policies and Procedures require each allocation to fund a minimum usable segment
and/or deliverable. Thus MTC’s initial allocation will fund $150,000 budgeted for the
project’s design phase only. Pending acceptance of 100% plans, specifications, and estimates
for the project, MTC will consider allocating an additional $2.545 million for the construction
phase as described in the Initial Project Report (IPR), shown in Attachment 2.

The initial project scope defined in the IPR calls for design-engineering work to support
construction of two key facilities necessary to support the expansion of LAVTA’s existing
SAV route tested in Phase 1 (summarized in Attachment 3):
e Local infrastructure upgrades including vehicle-to-everything (V2X) communication
with traffic lights and streetside signage
e Construction of modern, attractive passenger facilities at or near the Ross
Headquarters business park to serve as the route endpoint from the Dublin/Pleasanton
BART station.

A subsequent construction phase would provide for the construction of these facilities as well
as the acquisition of three next-generation SAVs needed to operate on the proposed Phase 2
route, shown in Attachment 4. Storage of the vehicles is provided for in the plans for the new
Dublin-Pleasanton BART parking garage scheduled to begin construction next year.

Budget

The project budget is funded 100% by RM2 funds in the design phase and by a combination
of RM2 and potential future MTC discretionary funds from the Innovative Deployments to
Enhance Arterials (IDEA) Shared Autonomous Vehicle (SAV) program in the construction
phase, as shown below (all amounts shown in thousands of dollars).

MTC IDEA
SAV Program
RM?2 (uncommitted) Total
PS&E (current allocation) $150 -- $150
Construction (future allocation) $2,545 $600 $3,145
Total $2,695 $600 $3,295
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Next Steps

Following MTC approval of the RM2 allocation in October, LAVTA will initiate one or more
Task Order Requests with its on-call design-engineering firm, Kimley-Horn, to finalize the
scope of work for the design-engineering phase of the project. The design phase is expected to
If additional funding for the future construction phase is not secured from MTC’s IDEA SAV
Program, staff will seek out other potential funding sources for the project’s construction
phase.

Recommendation

Staff recommends Projects & Services Committee refer Resolution 26-2021 to the Board of
Directors for approval in support of an allocation request to the Metropolitan Transportation
Commission for $150,000 for the design phase of the Shared Autonomous Vehicle Phase 2
Deployment Project.

Attachments:

1. Resolution 26-2021

2. Initial Project Report: LAVTA Rapid Bus Stop Improvement Project
3. IPR Attachment A: Phase 1 Summary

4. IPR Attachment B: Proposed Phase 2 Route and Vehicle
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Attachment 1

RESOLUTION NO. 26-2021

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
AS IMPLEMENTING AGENCY FOR REGIONAL MEASURE 2 FUNDING FOR THE
SHARED AUTONOMOUS VEHICLE PHASE 2 DEPLOYMENT PROJECT

WHEREAS, SB 916 (Chapter 715, Statutes 2004), commonly referred as Regional
Measure 2, identified projects eligible to receive funding under the Regional Traffic Relief Plan;
and

WHEREAS, the Metropolitan Transportation Commission (MTC) is responsible for
funding projects eligible for Regional Measure 2 funds, pursuant to Streets and Highways Code
Section 30914(c) and (d); and

WHEREAS, MTC has established a process whereby eligible transportation project
sponsors may submit allocation requests for Regional Measure 2 funding; and

WHEREAS, allocations to MTC must be submitted consistent with procedures and
conditions as outlined in Regional Measure 2 Policy and Procedures; and

WHEREAS, Streets and Highways Code Section 30914(c) and (d) identifies the
Alameda County Transportation Commission as Project Sponsor for RM2 Project 32, 1-580 (Tri-
Valley) Rapid Transit Corridor Improvements in Alameda County; and

WHEREAS, the Alameda County Transportation Commission plans to designate the
Livermore Amador Valley Transit Authority (LAVTA) as implementing agency for the design
and construction of the Shared Autonomous Vehicle Phase 2 Deployment Project, an eligible
project under RM2 Project 32, 1-580 (Tri-Valley) Rapid Transit Corridor Improvements; and

WHEREAS, LAVTA is an eligible implementing agency for transportation project(s) in
Regional Measure 2, Regional Traffic Relief Plan funds; and

WHEREAS, the Shared Autonomous Vehicle Phase 2 Deployment Project is eligible for
consideration in the Regional Traffic Relief Plan of Regional Measure 2, as identified in
California Streets and Highways Code Section 30914(c) or (d); and

WHEREAS, the Regional Measure 2 allocation request, attached hereto in the Initial
Project Report and incorporated herein as though set forth at length, lists the project, purpose,
schedule, budget, expenditure and cash flow plan for which LAVTA is requesting that MTC
allocate Regional Measure 2 funds; now, therefore, be it

RESOLVED, that LAVTA, and its agents shall comply with the provisions of the
Metropolitan Transportation Commission’s Regional Measure 2 Policy Guidance (MTC
Resolution No. 3636); and be it further
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Attachment 1

RESOLVED, that LAVTA certifies that the project is consistent with the Regional
Transportation Plan (RTP); and be it further

RESOLVED, that the year of funding for any design, right-of-way and/or construction
phases has taken into consideration the time necessary to obtain environmental clearance and
permitting approval for the project; and be it further

RESOLVED, that the Regional Measure 2 phase or segment is fully funded, and results
in an operable and useable segment; and be it further

RESOLVED, that LAVTA approves the updated Initial Project Report, attached to this
resolution; and be it further

RESOLVED, that LAVTA approves the cash flow plan, attached to this resolution; and
be it further

RESOLVED, that LAVTA has reviewed the project needs and has adequate staffing
resources to deliver and complete the project within the schedule set forth in the updated Initial
Project Report, attached to this resolution; and, be it further

RESOLVED, that LAVTA is an eligible sponsor of projects in the Regional Measure 2
Regional Traffic Relief Plan, Capital Program, in accordance with California Streets and
Highways Code 30914(c); and be it further

RESOLVED, that LAVTA is authorized to submit an application for Regional Measure
2 funds for the Shared Autonomous Vehicle Phase 2 Deployment Project in accordance with
California Streets and Highways Code 30914(c); and be it further

RESOLVED, that LAVTA certifies that the projects and purposes for which RM2 funds
are being requested is in compliance with the requirements of the California Environmental
Quality Act (Public Resources Code Section 21000 et seq.), and with the State Environmental
Impact Report Guidelines (14 California Code of Regulations Section 15000 et seq.) and if
relevant the National Environmental Policy Act (NEPA), 42 USC Section 4-1 et. seq. and the
applicable regulations thereunder; and be it further

RESOLVED, that there is no legal impediment to LAVTA making allocation requests
for Regional Measure 2 funds; and be it further

RESOLVED, that there is no pending or threatened litigation which might in any way
adversely affect the proposed project, or the ability of LAVTA to deliver such project; and be it
further

RESOLVED, that LAVTA agrees to comply with the requirements of MTC’s Transit
Coordination Implementation Plan as set forth in MTC Resolution 3866; and be it further
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Attachment 1

RESOLVED, that LAVTA indemnifies and holds harmless MTC, its Commissioners,
representatives, agents, and employees from and against all claims, injury, suits, demands,
liability, losses, damages, and expenses, whether direct or indirect (including any and all costs
and expenses in connection therewith), incurred by reason of any act or failure to act of LAVTA,
its officers, employees or agents, or subcontractors or any of them in connection with its
performance of services under this allocation of RM2 funds. In addition to any other remedy
authorized by law, so much of the funding due under this allocation of RM2 funds as shall
reasonably be considered necessary by MTC may be retained until disposition has been made of
any claim for damages, and be it further

RESOLVED, that LAVTA shall, if any revenues or profits from any non-governmental
use of property (or project) that those revenues or profits shall be used exclusively for the public
transportation services for which the project was initially approved, either for capital
improvements or maintenance and operational costs, otherwise the Metropolitan Transportation
Commission is entitled to a proportionate share equal to MTC’s percentage participation in the
projects(s); and be it further

RESOLVED, that assets purchased with RM2 funds including facilities and equipment
shall be used for the public transportation uses intended, and should said facilities and equipment
cease to be operated or maintained for their intended public transportation purposes for its useful
life, that the Metropolitan Transportation Commission (MTC) shall be entitled to a present day
value refund or credit (at MTC’s option) based on MTC’s share of the Fair Market Value of the
said facilities and equipment at the time the public transportation uses ceased, which shall be
paid back to MTC in the same proportion that Regional Measure 2 funds were originally used,;
and be it further

RESOLVED, that LAVTA shall post on both ends of the construction site(s) at least two
signs visible to the public stating that the Project is funded with Regional Measure 2 Toll
Revenues; and be it further

RESOLVED, that LAVTA authorizes its Executive Director or his/her designee to
execute and submit an allocation request for the design phase with MTC for Regional Measure 2
funds in the amount of one hundred fifty thousand dollars ($150,000), for the project, purposes
and amounts included in the project application attached to this resolution; and be it further

RESOLVED, that the Executive Director or his/her designee is hereby delegated the
authority to make non-substantive changes or minor amendments to the IPR as he/she deems
appropriate; and be it further

RESOLVED, that a copy of this resolution shall be transmitted to MTC in conjunction
with the filing of the LAVTA application referenced herein; and be it further

RESOLVED, that allocation of Regional Measure 2 funding for the Shared Autonomous
Vehicle Phase 2 Deployment Project is contingent upon action by the Alameda County
Transportation Commission designating LAVTA as implementing agency for the Project and the
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Metropolitan Transportation Commission’s approval of this designation with the allocation

request.

PASSED AND ADOPTED BY the governing board of the Livermore Amador Valley

Transit Authority on this 13th day of September 2021.

Attachment 1

Karla Brown, Chair

Attest:

Michael Tree, Executive Director
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Attachment 2

Regional Measure 2 — INITIAL PROJECT REPORT

Regional Measure 2
Initial Project Report (IPR)

Project Title: LAVTA Shared Autonomous Vehicle Phase 2 Deployment

RMZ2 Project No.

Allocation History:

Current Allocation Request:

MTC Approval Amount Phase
Date
#1:
#2
#3
Total: $

IPR Date Amount Being Phase Requested
Requested
June 18, 2021 $150,000 PS&E: Design-engineering for

Passenger Facilities and V2I Intersection
Upgrades
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Attachment 2
Regional Measure 2 — INITIAL PROJECT REPORT

I. OVERALL PROJECT INFORMATION

A. Project Sponsor / Co-sponsor(s) / Implementing Agency

Alameda County Transportation Commission (TBD) / Livermore Amador Valley Transit Authority (LAVTA)
B. Project Purpose

The primary purpose of this project is to advance deployment of LAVTA’s Shared Autonomous Vehicle
(SAV) Project with capital investments necessary to support Phase 2 operations. Phase 2 will build on the
success of Phase 1 testing and demonstration activities and involve the following principal components:
e Acquisition of three (3) next-generation SAVs
e Implementation of advanced traffic-signal technologies to enable vehicle-to-infrastructure
(V2l)/vehicle-to-everything (V2X) communications
e Construction of attractive, modern passenger facilities at a business park approximately one mile
from the East Dublin/Pleasanton BART station in LAVTA’s service area.

Advances in SAV technology since LAVTA began road-testing its first SAV in 2019 are moving forward at a
rapid pace. With an ability to operate much more efficiently than traditional first- and last-mile shuttles, the
electric SAV can leverage the full potential of the region’s transit investments by functioning as a reliable
first/last mile feeder service into fast, frequent local and regional transit, such as the BART system and the
Livermore Amador Valley Transit Authority’s (LAVTA) bus rapid transit network.

LAVTA’s SAV service between the Ross Headquarters business park (Zeiss and other businesses are also in
the high-density office park) will generate new public transit ridership on BART and LAVTA that will reduce
congestion on 1-580, decrease pollution, and contribute to greater safety on roadways.

C. Project Description (please provide details)
X Project Graphics to be sent electronically with This Application

The current LAVTA SAV Demonstration and Deployment Project - Phase 1 route operates between the East
Dublin/Pleasanton BART station and the intersection near Persimmon Place, a retail shopping center
approximately one-half mile from the BART station (see Attachment A — Project Background and Phase 1
Summary). The proposed extension of this route in Phase 2 will include additional key stops and serve even
more passengers at the Zeiss Innovation Center and Ross Headquarters business park approximately one mile
from the BART station (see Attachment B — Phase 2 Map and Vehicle).

Design-engineering work will provide for 100% plans, specifications, and estimates (PS&E) for the
construction of two key facilities necessary to support this expansion:
o Local infrastructure upgrades including vehicle-to-everything (V2X) communication with traffic
lights and streetside signage
e Construction of modern, attractive passenger facilities at or near the Ross Headquarters business park
to serve as the route endpoint from the Dublin/Pleasanton BART station.

To support the expanded route, Phase 2 will also include an upgraded and expanded SAYV fleet of vehicles
capable of traveling up to 25 mph, with greater capacity to accommodate the increase in ridership. LAVTA
anticipates these vehicles will be manufactured in the United States. A subsequent allocation request for the
construction phase will include:
e Construction of local infrastructure upgrades, such as vehicle-to-everything (V2X) communication
with traffic lights and streetside signage.
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Attachment 2
Regional Measure 2 — INITIAL PROJECT REPORT

e Construction of the passenger facilities
e Acquisition of three SAVs

The passenger facility improvements are envisioned as an attractive, safe and, convenient place to board and
alight the SAVs. LAVTA will work with professional engineering support services in Phase 2 to finalize
access and circulation agreements as well as securing any necessary approvals from City of Dublin, the
California Department of Motor Vehicles (DMV), and the National Highway Traffic Safety Administration
(NHTSA).

The SAV project will continue to be overseen by LAVTA’s Director of Operations and Innovation, Toan
Tran, as well as the agency’s SAV Operations and Maintenance General Manager, Neal Hemenover. Neal is
the lead of the Transdev North America Autonomous Vehicle team, focused on implementation and
deployment of autonomous vehicles for transit and city services.

LAVTA has also been collaborating closely with City of Dublin’s Traffic Engineer, Sai Midididdi, and the
Gray-Bowen-Scott engineering consultant team led by Obaid Khan, P.E. Sai and Obaid have extensive
experience in implementing traffic signal communication systems and exploring a potential SAV dedicated
lane in the project area. LAVTA and the City of Dublin executed an MOU in September 2018 affirming each
agency’s roles and responsibilities in advancing development of the SAV project within the City of Dublin.

D. Impediments to Project Completion

While LAVTA was successful in securing permits for the current Phase 1 route, shared autonomous vehicles
are still highly regulated by state and federal entities including NHTSA and the DMV. It is foreseeable that as
the technology matures there could be delays from time to time to address unknown issues originating from
these agencies in testing and deployment of passenger service. However, LAVTA expects these delays to be
sporadic and short-term in nature as the agency has a past successful track record of working with state and
federal regulators on the Phase 1 project.

Considering the careful, successful testing and service conducted thus far in Phase 1, LAVTA does not expect
to encounter any unanticipated safety issues. Even though unanticipated, future legislation on SAVs at the
federal and/or state level could influence the project and/or create potential for delays.

Although the COVID pandemic might create new commuting patterns that could affect the projected ridership
of the LAVTA SAV project as well as related transit services, freeways are quickly returning to pre-pandemic
congestion levels as previously remote workers are called back to offices. The pent-up demand for freeway
space during commute hours given the job and housing imbalance at the regions outskirts is too severe to
think otherwise, thereby driving demand for alternative transportation solutions, which can be facilitated by
the LAVTA’s SAV project.

At this time LAVTA is anticipating full funding of the construction phase to include additional grant funding
from MTC’s IDEA SAV Program and/or other source(s) to achieve the full scope. Should additional funds as
listed in the Project Funding Sheet not be available, the scope of the project can be modified accordingly,
such as by acquiring two SAVSs to initiate service instead of three.

E. Operability

LAVTA projects ridership in Phase 2 (based on a pre-COVID operating environment) to be 40 rides per hour
and 300 rides per day on average with these operating assumptions:

-3-
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Regional Measure 2 — INITIAL PROJECT REPORT

» 2 revenue vehicles (12-15 minute headways), plus one spare vehicle
* 12 hours/day, Mon-Fri

Peak one hour Peak four-hour Total daily Total Daily
demand, peak demand, peak ridership — 8 hours | ridership- 16 hours
direction only direction only per day per day

BART only | 40 120 300* 380**

BART and - o

Valley Link 99 300 660 740

Based on the above assumptions, the estimated annual operating budget is $1.8 million annually. Farebox
return is expected at 20-30 percent of operating costs, as operating costs will be low relative to more
conventional modes of transit. LAVTA is working with businesses in the Ross Headquarters business park to
utilize TDM benefits available to employees toward the SAV and other public transit options.

LCTOP and TDA funds have been identified as potential funding sources for ongoing operations.

For vehicle-storage facilities, LAVTA has included space for secure storage and charging facilities for up to
six SAVSs to be located on the ground floor of the new Dublin BART Parking Garage being constructed by
Alameda County in part with RM2 funds sponsored by the Alameda County Transportation Commission
(RM2 Project 32.3). Garage construction is currently expected to be completed in 2023. In the meantime, as
may be necessary, vehicles can be transported by flatbed to LAVTA’s Livermore O&M facility for overnight
storage as is the case now in Phase 1 testing.

1. PROJECT PHASE DESCRIPTION and STATUS

F. Environmental - Does NEPA Apply: [] Yes [X] No
Based on the recent adoption of SB 288, this project is exempt from CEQA.

G. Design -

Phase 2 design and engineering work will build on the Phase 1 test environment already in operation, by
expanding the number of vehicles deployed and their reach from the BART station. Design and engineering
work will involve the following tasks/milestones:

1. Initiate Task Order Contracts with On-Call Engineering Firms for passenger facilities and
local infrastructure upgrades - December 2021

2. Complete 100% PS&E for passenger facilities, local infrastructure ready to advertise - May
2022

To complete these tasks, LAVTA currently has an on-call engineering contract in place with Kimley-Horn
and Associates. It is anticipated that upon allocation of RM2 funding, LAVTA would execute a Task Order
with Kimley-Horn to prepare 100% PS&E documents ready to advertise for construction and equipment
acquisition for completion of the V2X Intersection Upgrades and Passenger Facilities projects within 6
months.
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H. Right-of-Way Activities / Acquisition —

For initial expansion of the route, LAVTA anticipates the SAVs will operate only in public right-of-way with
the passenger facilities being constructed in public right of way adjacent to the Ross Headquarters Business
Park and the Zeiss Innovation Center.

I. Construction / Vehicle Acquisition —

Once design-engineering work is completed for both the intersection upgrades and to guide the location,
design, and construction of the passenger facilities, LAVTA will be ready to advance to the construction
phase. This phase will involve construction and equipment acquisition for the passenger facilities as well as
the acquisition of three SAVs and upgraded technology that allows for communication between the vehicles
and traffic signals via Cellular Vehicle to Everything (CV2X) equipment. LAVTA anticipates that the vehicle
acquisition will take approximately 12 months, with three months for procurement and 9 months for
manufacture and delivery.

IHl. PROJECT BUDGET
J. Project Budget (Escalated to year of expenditure)
Total Amount
- Escalated -
Phase (Thousands)
Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) N/A|
Design - Plans, Specifications and Estimates (PS&E) $150
Right-of-Way Activities /Acquisition (R/W) N/A|
Construction / Rolling Stock Acquisition (CON) $3,145
Total Project Budget (in thousands) $3,295

K. Project Budget (De-escalated to current year)

Total Amount

- De-escalated -
Phase (Thousands)
Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) N/A|
Design - Plans, Specifications and Estimates (PS&E) $150
Right-of-Way Activities /Acquisition (R/W) N/A|
Construction / Rolling Stock Acquisition (CON) $3,074
Total Project Budget (in thousands) $3,224

L. Project Budget — Deliverable Segment (Escalated to year of expenditure)

Total Amount

- Escalated -
Phase (Thousands)
Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) N/A|
Design - Plans, Specifications and Estimates (PS&E) $150
Right-of-Way Activities /Acquisition (R/W) N/A
Construction / Rolling Stock Acquisition (CON) N/A|
Total Project Budget (in thousands) $150
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M. Project Budget — Deliverable Segment (De-escalated to current year)

Attachment 2

Total Amount
- De-escalated -

Phase (Thousands)

Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) N/A|
Design - Plans, Specifications and Estimates (PS&E) $150
Right-of-Way Activities /Acquisition (R/W) N/A|
Construction / Rolling Stock Acquisition (CON) N/A|
Total Project Budget (in thousands) $150

V. OVERALL PROJECT SCHEDULE

Planned (Update as needed)

(CON)

Phase-Milestone Start Date Completion Date
Environmental Document N/A

Environmental Studies, Preliminary Eng. (ENV / PE / PA&ED) N/A N/A

Final Design - Plans, Specs. & Estimates (PS&E) November 2021 May 2022
Right-of-Way Activities /Acquisition

(RIW) - if needed N/A N/A
Construction (Begin — Open for Use) / Acquisition / Operating Service September 2022 October 2023

V. ALLOCATION REQUEST INFORMATION

N. Detailed Description of Allocation Request

Describe the scope of the allocation request. Provide background and other details as necessary.

In order to continue expanding the SAV project (Phase 1 progress to date is summarized in Attachment A)
and support new revenue service, estimated capital costs for additional SAVs, technology upgrades, and
passenger facilities total $3.295 million, as shown in the attached IPR Estimated Budget Plan form, of which
$2.695 million would be funded by RM2 over both PS&E and construction phases. The current allocation
request as shown below would only be for the PS&E phase, with a subsequent construction allocation request
occurring upon completion of all PS&E activities and deliverables listed in Section P, Workplan.
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Attachment 2

Amount being requested (in escalated dollars) $150,000
Project Phase being requested PS&E
Are there other fund sources involved in this phase? [ ] Yes X No

Date of anticipated Implementing Agency Board approval the RM2 IPR
Resolution for the allocation being requested

September 13, 2021

Month/year being requested for MTC Commission approval of
allocation

October 2021

O. Status of Previous Allocations (if any)

Not Applicable.

P. Workplan Workplan in Alternate Format Enclosed ]
TASK Completion
NO Description Deliverables Date

. . . Executed Task Order
1. Award De5|gn-Eng|neer|_ng .Contract encompassing design-engineering | November 2021
for Passenger Facilities
contract/scope of work + fee
. . . Executed Task Order
2. Award De5|gn-Eng|qeer|ng Contract encompassing design-engineering | November 2021
for V2X Intersection Upgrades
contract/scope of work + fee
Design completion/ready to 0 e
3. advertise/procure equipment for 100% Plarl1_:s, _SpeC|f|cat|ons & May 2022
L stimates
Passenger Facilities
Design completion/ready to 0 e
4. advertise/procure equipment for 100% PIarIL:ss,tiSnaZE[:Elzl;lcatlons & May 2022
V2X Intersection Upgrades

Q. Impediments to Allocation Implementation

With the exception of minor delays for scoping comments requiring further effort, or alternatives that the
Board wishes to study further, no impediments are foreseen in completing the allocation implementation.

VI. RM-2 FUNDING INFORMATION

R. RM-2 Funding Expenditures for funds being allocated

X The companion Microsoft Excel Project Funding Spreadsheet to this IPR is included

S. Next Anticipated RM2 Allocation Request. N/A
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VII. GOVERNING BOARD ACTION
Check the box that applies:

[ ] Governing Board Resolution attached

X] Governing Board Resolution to be provided on or before: September 13, 2021 (in consultation
with Alameda CTC)

VIII. CONTACT / PREPARATION INFORMATION

Contact for Applicant’s Agency

Name: Toan Tran

Phone: (925) 455-7562

Title: Director of Operations & Innovation

E-mail: ttran@Iavta.org

Address: 1362 Rutan Court Suite #100, Livermore, CA 94551

Information on Person Preparing IPR

Name: Jennifer Yeamans

Phone: (925) 455-7564

Title: Senior Grants & Management Specialist

E-mail: jyeamans@Iavta.org

Address: 1362 Rutan Court Suite #100, Livermore, CA 94551

Applicant Agency’s Accounting Contact

Name: Tamara Edwards

Phone: (925) 455-7566

Title: Director of Finance

E-mail: tedwards@lavta.org

Address: 1362 Rutan Court Suite #100, Livermore, CA 94551

Revised IPR 120905.doc
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Attachment 3

Attachment A

Project Background and Accomplishments to Date in Phase 1

Being one of the first agencies in the nation to implement a Shared Autonomous Vehicle (SAV) program
for public use has required extensive testing of both the vehicle operation and an approved route before
passenger service could be initiated. The testing has given LAVTA insight into how the SAV can
function on public streets with other pedestrian, cyclist, and vehicular traffic in the same space. Examples
of the test route and the type of vehicle used during Phase 1 are attached.

LAVTA’s SAV program has operated autonomously for more than 400 miles accident-free over the past
year. Testing thus far has included data collection and analysis of schedule adherence, weather impacts,
vehicle speed, battery consumption and mileage, reacting to various obstacles that include pedestrians,
cyclists, and motorist, and issues requiring manual override. Gradual speed increases have been
programmed with the consideration of safe operation of the vehicle and transportation of passengers.
Speed increases allow the SAV to operate on streets with higher speed limits with the goal of more
seamlessly integrating into the flow of traffic.

Recently, LAVTA reached a milestone in its SAV project by offering rides to the public wanting to
experience the SAV technology by traveling from the BART station to a nearby retail shopping center.
While the vehicle is fully autonomous, an operator is on board at all times that can take immediate control
of the SAV. With respect to COVID-19 precautions, LAVTA has limited the number of riders that are
allowed on the vehicle when public-health conditions have required.

LAVTA plans to continue collecting information as this initial phase comes to a close. Upcoming testing
includes:
» Auditory and visual boarding/alighting indications to passengers (including disabled and
visually impaired)
» Vehicle speed and delay in various crosswalk scenarios, with and without operator validation
» Verifying vehicle location during route and relaying to passengers
» Addressing the Vehicle to Infrastructure (\V21) communication at intersection traffic lights
* Routing and operation for potential service expansions

More information can be found at: https://www.wheelsbus.com/sav/
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Attachment B:
Proposed Phase 2 Route and Vehicle
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PHASE 2

UPGRADE VEHICLES

New technology

Increased speed capability
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Livermore Amador Valley Transit Aurhoriry

STAFF REPORTI

SUBJECT:  Approve Resolution 27-2021 with Kimley-Horn and Associates for
Bridging/Design Services for the Atlantis Transit Facility

FROM: Toan Tran, Director of Operations and Innovation

DATE: August 23, 2021

Action Requested

Staff requests the Projects & Services Committee recommend the Board of Directors approve
Resolution 27-2021, authorizing the Executive Director to execute a Contract Task Order
between LAVTA and Kimley-Horn and Associates (KHA) for bridging/design services for
the Atlantis Transit Facility.

Background/Discussion

In 2006, LAVTA purchased the Atlantis Transit Facility located in the Oaks Business Park.
Conceptual design was initiated in 2008 but due to the recession, the project was put on hold.
The bus wash and fueling facilities were constructed in 2013 but no other major activities
have taken place since.

With potential federal and state funding made available in the near future and Alameda
County Transportation Commission (ACTC) including this project on its 10-year priority list,
staff took the plan off the shelf and began work with KHA on the initial phase, consisting of
planning and conceptual design. The result of the initial phase will be a LAVTA decision for
the proposed site layout, components and general site specifications required to use as a basis
for continuing with the design in the next phase.

In July 2020, the LAVTA Board approved Resolution 20-2020, authorizing the Executive
Director to execute Contract Task Order 4 between LAVTA and Kimley-Horn and
Associates in the amount of $450,000 to assist with project management services for
schematic design (SD) plans. The work items in the SD plans, which has been completed,
include: civil site plans, landscape architectural plans, site lighting plans, site electrical plans,
and building architectural plans.

The next phase of the project consists of the development of the bridging documents (bid
documents) and 60 percent completion of design. This phase will add details to the existing
documents and bring the design set to bid-ready documents for a future Design-Build phase.
The scope advances the current Architectural, Civil, Landscape, and Structural elements, and
will also incorporate new elements such as Geotechnical studies and the zero-emission study
recommendations. The objective for this stage is to have complete contractor bid-level

6.1_SR_Atlantis Transit Facility - Bridging Page 1 of 2
and Design Services
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documents and progress through the City’s Planning Approval process. The funding for this
phase was recently approved by ACTC during the Commission’s July 2021.

Fiscal Impact

The total cost for the development of the bridging document and 60 percent design is
$992,200; this amount includes 10 percent or $90,200 for contingency. The funding for this
phase is included in LAVTA'’s fiscal year 2021-22 approved capital budget.

Recommendation

Staff recommends that the Project & Services Committee refer Resolution 27-2021 to the
Board of Directors, authorizing the Executive Director to execute a Contract Task Order with
Kimley-Horn and Associates for bridging/design services for the Atlantis Transit Facility, for
a not-to-exceed amount of $902,000 with a contingency amount of $90,200 to be utilized at
the discretion of the Executive Director.

Attachments:
1. Resolution 27-2021

6.1_SR_Atlantis Transit Facility - Bridging Page 2 of 2
and Design Services
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Attachment 1

RESOLUTION NO. 27-2021

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE CONTRACT
TASK ORDER 5 WITH KIMLEY-HORN AND ASSOCIATES FOR
BRIDGING/DESIGN SERVICES FOR THE ATLANTIS TRANSIT FACILITY

WHEREAS, the Livermore Amador Valley Transit Authority (LAVTA)
purchased the Atlantis Transit Facility located in the Oaks Business Park; and

WHEREAS, the bus wash and fueling facilities were constructed in 2013; and

WHEREAS, with potential federal and state funding being made available in the
near future and Alameda County Transportation Commission (ACTC) including this
project on its 10-year priority list, staff has taken the plan off the shelf and begun work
with Kimley-Horn and Associates; and

WHEREAS, the first two phases of conceptual designs and schematic designs
have been completed; and

WHEREAS, on July 22, 2021, ACTC approved LAVTA’s request of $541,000
for funding for the Atlantis Transit Facility bridging/design services; and

WHEREAS, staff has determined that Kimley-Horn and Associates has the
necessary professional qualifications and has demonstrated competence in providing
bridging/design services based on its prior services; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
Livermore Amador Valley Transit Authority that the Executive Director is authorized to
execute Contract Task Order 5 with Kimley-Horn and Associates for a not-to-exceed
amount of $902,000 for bridging/design services for the Atlantis Transit Facility.

PASSED AND ADOPTED by the governing body of the Livermore Amador Valley
Transit Authority (LAVTA) this 13th day of September 2021.

BY

Karla Brown, Chair

ATTEST
Michael Tree, Executive Director
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Livermore/Amador Valley Transit Authority

EXECUTIVE DIRECTOR’S REPORT

August 2021

New Text Alerts for Routes Serving Schools

Most of our routes to middle and high schools offer a single trip in
the morning and a single trip in the afternoon. As a result, when one
of the buses on those routes is running late due to traffic, road
construction or heavy loads, parents and students wonder if the bus
has already has passed or is just running late. Starting this weekend,
we will be offering parents and students the opportunity to receive
text alerts when the bus they are waiting for is running more than
five minutes late. Sign up can be for a single route or multiple
routes. Details are available on our website at:
https://www.wheelsbus.com/school-routes/

------------------

TEXT THE
“ROUTE NUMBER TO

833.264.9312

to SIGN UP for
TEXT ALERTS!

MTC Approves $5 Million in Federal COVID Emergency Relief to LAVTA

On July 28, the Metropolitan Transportation Commission (MTC) programmed over $5 million
to LAVTA in federal emergency relief funding authorized by Congress in March under the
American Rescue Plan Act. This is the third and likely final round of federal stimulus relief
aimed at assisting public transit agencies facing revenue shortfalls due to the COVID-19
pandemic. Funds were programmed to the region’s transit operators principally on the basis of
actual revenue losses since the start of the pandemic and funding received to date in the
previous two rounds of federal stimulus funding. LAVTA will use the funding to continue to
maintain existing and restore previously reduced service as ridership returns throughout FY22.

SAV Phase 2 Deployment Project Slated to Receive

$2.7 million in Regional Funding

This month LAVTA staff learned that the Metropolitan
Transportation Commission (MTC) intends to allocate
$150,000 in Regional Measure 2 Bridge Toll funds for
design-engineering work to advance the Phase 2
Deployment of the Shared Autonomous Vehicle Project,
putting it in line to receive a subsequent allocation of over
$2.5 million toward the construction phase, including the
acquisition of three next-generation SAVs similar to the type shown, which are capable of
traveling up to 25 mph. The SAV Phase 2 Deployment will extend the current SAV route to the
Ross Headquarters Business Park and enable timed transfers to BART trains every 15 minutes
from 7am to 7pm. The Alameda County Transportation Commission is scheduled to formalize
their sponsorship of the project at their September 13 Programs and Projects Committee
meeting in advance of their September 23 Commission meeting. MTC will then consider the
allocation request in October.

Zero-Emission Bus Study

The Zero-Emission Bus (ZEB) Transition Master Plan is complete. Staff will provide an update
of the plan and seek input and direction on the ZEB Rollout Plan in an informational agenda
item at the September board meeting.

7.1_SR_Executive Directors Report Page 1 of 2
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Paratransit Services Update

The pilot program with Central Contra Costa Transit Authority (CCCTA) was launched on
April 1. The Joint Ad-Hoc Committee has been formed to review and monitor the program
goals and objectives and is scheduled to meet in September.

In terms of service performance, on-time performance and productivity have improved from the
previous contractor. Additionally, the new My Transit Manager app, which allows customers to
monitor their trip and see real-time location of their vehicle, has been well-received.

U.S. Senate Passes Historic Infrastructure Bill Including Reauthorization of Federal Transit
Programs

Following the House of Representatives’ passage of the INVEST in America Act in July, on
August 10, the Senate passed their bipartisan version of a $1 trillion investment in the nation’s
infrastructure known as the Infrastructure Investment and Jobs (I11J) Act, which includes a
comprehensive five-year surface-transportation reauthorization package to replace the FAST
Act, which expires September 30. Notably within the transportation reauthorization sections are
increases of 35-37% in Federal Transit Administration (FTA) formula and competitive grant
funds that LAVTA uses for capital needs and maintaining a state of good repair. The House is
expected to take up the reconciliation process with the Senate bill sometime after they return
from recess August 23.

American Public Transit Association (APTA) Conference

Each year, the American Public Transportation Association (APTA) holds the TRANSform
Conference. This is the premier APTA Conference of the year. Once every three years, the
conference also includes an EXPO, where thousands of vendors and suppliers of transit related
goods and services display their products and answer questions for attendees in a convention
center setting. Attendance during EXPO years is typically around 15,000, including transit
agency staff, Board members and vendors.

The TRANSform Conference is also where APTA presents its annual awards. Last year’s
conference was held virtually due to COVID. As a result, we received our Transit Agency of the
Year Award in a “Zoom ceremony”. This year, the conference/expo is an in-person event and
will be held in Orlando at the Orange County Convention Center from November 7-10. We
have been told by APTA that this year’s awards ceremony will honor winners from this year as
well as last year, which means we will formally receive our Agency of the Year Award at that
ceremony. In addition, our Marketing staff was named as a winner of a Grand Prize AdWheel
Award, which will be presented at the same event.

You can learn more about the conference on APTA’s website at:
https://www.aptaexpo.com/apta2021/public/enter.aspx

Please let staff know as soon as possible if you have a desire to attend the conference. The FY
2021-22 LAVTA Budget includes funding for a couple Board members to attend.

7.1_SR_Executive Directors Report Page 2 of 2
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LAVTA COMMITTEE ITEMS - September 2021 - January 2022

Projects & Services Committee

September
Minutes
ZEB Rollout Plan

October
Minutes

November
Minutes

December
Minutes
*Typically December committee meetings are cancelled

January
Minutes

Action
X
X

Action
X

Action

Action
X

Action
X

Info

Info

Info

Info

Info
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