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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 

BOARD OF DIRECTORS SPECIAL MEETING AGENDA 
 

June 8, 2020 
  
  
 

 
Agenda Questions:  Please call the Executive Director at (925) 455-7564 or send an email to 

frontdesk@lavta.org 
 

Documents received after publication of the Agenda and considered by the Board of 
Directors in its deliberation will be available for inspection only via electronic document 
transfer, due to the COVID-19 outbreak.  See the COVID-19 provisions outlined below.  
Please call or email the Executive Director during normal business hours if you require 

access to any such documents. 
 

 
TELECONFERENCE             June 8, 2020 – 4:00 PM 
 
 

CORONAVIRUS DISEASE (COVID-19) ADVISORY 
AND MEETING PROCEDURE 

 
On March 16, 2020, the Health Officer of Alameda County issued an Order that has been 
continued through May 31, 2020, that directed that all individuals living in the county to shelter 
at their place of residence except that they may leave to provide or receive certain essential 
services or engage in certain essential activities and work for essential businesses and 
governmental services.  
 
Under the Governor’s Executive Order N-29-20, this meeting may utilize teleconferencing. As a 
precaution to protect the health and safety of staff, officials, and the general public. 
Councilmembers will not be physically in attendance, but will be available via video conference.   
 
The administrative office of Livermore Amador Valley Transit Authority (LAVTA) is currently 
closed to the public and will remain closed for the duration of the Board of Directors (BOD) 
meeting. Consequently, there will be no physical location for members of the public to 
participate in the meeting. We encourage members of the public to shelter in place and access the 
meeting online using the web-video communication application, Zoom. Zoom participants will 
have the opportunity to speak during Public Comment.   
 
If you are submitting public comment via email, please do so by 1:00 p.m. on Monday, June 8, 
2020 to frontdesk@lavta.org. Please include “Public Comment 6/8/2020” and the agenda item in 
the subject line. In the body of the email please include your name. Public comments submitted 
will be read during Public Comment and will be subject to the regular three-minute time 
restriction.   
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This Board of Directors Special meeting will be conducted on the web-video communication 
platform, Zoom. In order to view and/or participate in this meeting, members of the public will 
need to download Zoom from its website, www.zoom.us. 
 
It is recommended that anyone wishing to participate in the meeting complete the download 
process before the start of the meeting.  
 
There will be zero tolerance for any person addressing the Board making profane, offensive and 
disruptive remarks, or engaging in loud, boisterous, or other disorderly conduct, that disrupts the 
orderly conduct of the public meeting. 
 
How to listen and view meeting video: 

• From a PC, Mac, iPad, iPhone or Android device click the link below: 
https://zoom.us/j/86715841855 
Password: BOD1362Mtg 
 

• To supplement a PC, Mac, tablet or device without audio, please also join by phone:  
Dial: 1 (669) 900-6833 
Webinar ID: 867 1584 1855 
Password: 761222 

To comment by video conference, click the “Raise Your Hand” button to request to speak 
when Public Comment is being taken on the Agenda item. You will then be unmuted when 
it is your turn to make your comment for up to 3 minutes. After the allotted time, you will 
be muted.  
 

• Livestream online at: Livermore Amador Valley Transit Authority YouTube Channel 
 
No option to make Public Comment on YouTube live stream. 
 

How to listen only to the meeting: 
• For audio access to the meeting by telephone, use the dial-in information below: 

Dial: 1 (669) 900-6833 
Webinar ID: 867 1584 1855 
Password: 761222 

Please note to submit public comment via telephone dial *9 on your dial pad. The 
meeting’s host will be informed that you would like to speak. If you are chosen, you will 
be notified that your request has been approved and you will be allowed to speak. You 
will then be unmuted when it is your turn to make your comment for up to 3 minutes. 
After the allotted time, you will be muted. 

 
To submit written comments: 

• Provide public written comments prior to the meeting by email, to frontdesk@lavta.org 

If you are submitting public comment via email, please do so by 1:00 p.m. on Monday, June 8, 
2020 to frontdesk@lavta.org. Please include “Public Comment 6/8/2020” and the agenda item to 
which your comment applies in the subject line. In the body of the email please include your 
name. Public comments submitted will be read during Public Comment and will be subject to the 
regular three-minute time restriction. 

http://www.zoom.us/
https://us02web.zoom.us/j/86715841855?pwd=N1oybVBlMDhNWCswUnNjOWRycUlGUT09
https://www.youtube.com/channel/UCRBWx1FANoSjlD0O0atdiPw
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1. Call to Order and Pledge of Allegiance  
  

2. Roll Call of Members  
  

3. Meeting Open to Public 
 • Members of the audience may address the Board of Directors on any matter within the 

general subject matter jurisdiction of the LAVTA Board of Directors. 
• Unless members of the audience submit speaker forms before the start of the meeting 

requesting to address the board on specific items on the agenda, all comments must be made 
during this item of business.  Speaker cards are available at the entrance to the meeting room 
and should be submitted to the Board secretary. 

• Public comments should not exceed three (3) minutes.   
• Items are placed on the Agenda by the Chairman of the Board of Directors, the Executive 

Director, or by any three members of the Board of Directors.  Agendas are published 72 
hours prior to the meeting.   

• No action may be taken on matters raised that are not on the Agenda. 
• For the sake of brevity, all questions from the public, Board and Staff will be directed 

through the Chair. 
  

4. March Tri-Valley Accessible Advisory Committee Minutes 
  

5. Consent Agenda 
 
Recommend approval of all items on Consent Agenda as follows: 

   
 A. Minutes of the May 4, 2020 Board of Directors meeting. 
   
 B. Treasurer’s Report for April 2020 

 
Recommendation:  Staff recommends that the Board of Directors approve the April 2020 
Treasurer’s Report. 

   
 C. Resolution Authorizing Investment of Livermore Amador Valley Transit Authority 

(LAVTA) Monies in the State of California Local Agency Investment Fund (LAIF) 
 
Recommendation:  Staff recommends that the Board of Directors adopt the attached 
Resolution 12-2020 reauthorizing investment of LAVTA monies in LAIF. 

   
 D. TAAC Recruitment for Terms Starting FY 2020/2021 

 
Recommendation:  Ratify the appointments for the Tri-Valley Accessible Advisory 
Committee for two-year terms starting on July 1, 2020. 

   
 E. Funding Agreement with Alameda County for Construction of Dublin/Pleasanton 

BART Parking Garage 
 
Recommendation:  Staff recommends the Board of Directors approve Resolution 13-
2020, authorizing the Executive Director to execute a Funding Agreement with Alameda 
County to pass through Transit and Intercity Rail Capital Program funds for the 
construction of a new, multi-level parking structure at the Dublin/Pleasanton BART 
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station on County-owned land. 
   
 F. Trapeze Maintenance Agreement 

 
Recommendation:  Staff recommends that the Board of Directors approve, and authorize 
the Executive Director to enter into contract with Trapeze Software Group, Inc for the 
purpose of a maintenance agreement for the term of 5 years beginning July 1, 2020.  

   
6. 2020 Audit of LAVTA’s Financial Statements 

 
Recommendation:  This is an information item for review and discussion. 

  
7. Executive Director’s Report 

  
8. FY2021 LAVTA Service Scenarios 

 
Recommendation:  None. Information item only. 

  
9. Update on FY 2021 Operating and Capital Budget 

 
Recommendation:  Staff requests that the Board of Directors approve the revised Capital 
Budget for FY2021. 

  
10. LAVTA Annual Salary Band Review 

 
Recommendation:  Staff recommends approval of the attached Resolution 15-2020 adjusting 
the salary bands for LAVTA positions. 

  
11. Resolution in Support of Allocation Request for FY 17-18 Funding through the State Low 

Carbon Transit Operations Program (LCTOP) 
 
Recommendation:  Staff recommends the Board of Directors approve Resolution 17-2020 in 
support of an LCTOP allocation request to Caltrans for the Fare Free Rides program. This 
resolution is required to request allocations for this funding from Caltrans. 

  
12. Bus Exterior Advertising Contract – Amend Option Year 1 Terms 

 
Recommendation:  Approve an amendment to the first option year of our contract with Lamar 
Transit Advertising for the sale and installation of exterior bus advertising to remove the 
minimum annual guarantee and maintain the 50 percent split of net sales. 

  
13. Election of LAVTA Chair and Vice Chair 

 
Recommendation:  Nominate and elect a LAVTA Board Chair and Vice Chair for FY21 in 
accordance with the agency’s bylaws. 

  
14. Matters Initiated by the Board of Directors 

 
• Items may be placed on the agenda at the request of three members of the Board. 
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15. Next Meeting Date is Scheduled for: July 6, 2020 
  

16. Adjournment 
  

 
Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, 
as there may be people in attendance susceptible to environmental illnesses. 
 
I hereby certify that this agenda was posted 72 hours in advance of the noted meeting. 
 
 
/s/ Jennifer Suda                                                       6/5/2020 
LAVTA, Executive Assistant                                     Date 
 
On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 
participate in public meetings. A written request, including name of the person, mailing address, phone number and brief description of 
the requested materials and preferred alternative format or auxiliary aid or service should be sent at least seven (7) days before the 
meeting. Requests should be sent to:  
  Executive Director 
  Livermore Amador Valley Transit Authority 
  1362 Rutan Court, Suite 100 
  Livermore, CA 94551 
  Fax: 925.443.1375 
  Email: frontdesk@lavta.org 
 

mailto:frontdesk@lavta.org


AGENDA 

ITEM 4 
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 

Tri-Valley Accessible Advisory Committee  
 
 

DATE: Wednesday, March 4th, 2020 
 
PLACE: Pleasanton Senior Center 

5353 Sunol Blvd., Pleasanton, CA 94566 
 
 
TIME: 3:30 p.m. 
 
 

DRAFT MINUTES 
 

1. Call to Order  
The TAAC Chair Herb Hastings called the meeting to order at 3:37 pm. 

 
Members Present: 
Judith LaMarre City of Livermore 
Bob Chulata City of Livermore – Alternate  
Shawn Costello City of Dublin 
Carmen Rivera-Hendrickson City of Pleasanton 
Sue Tuite City of Pleasanton 
Jeffrey Jacobsen City of Pleasanton – Alternate  
Herb Hastings County of Alameda 
David Weir County of Alameda – Alternate  
Amy Mauldin Social Services Member 
Esther Waltz PAPCO Representative  
 
 

Staff Present: 
Jonathan Steketee LAVTA 
Kadri Kulm LAVTA 
Christian Pereira MV Transit 
Clifton Crabtree MTM  
 
 
Public: 
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Diana Houghtaling Senior Support Services of Tri-Valley 
 

2.  Roll Call  
 

3.  Approval of Agenda and Modifications in necessary 
Costello/Waltz 
 

4.  Citizens’ Forum: An opportunity for members of the audience to comment 
on a subject not listed on the agenda (under state law, no action may be 
taken at this meeting) 
None. 

 
5. Minutes of the January 8, 2020 meetings of the Committee 

Approved with an adjustment in attendance section, added Shawn Costello. 
Waltz/Costello 
 

6.  GoDublin Program 
Staff updated the committee on the GoDublin program and talked about the 
potential expansion of the program to rest of the Tri-Valley. Members were in 
favor of the expansion. The program is meant to be ‘first mile, last mile’ solution 
and people need to use the shared ride option. 

 
7.  TAAC Recruitment 

Members reviewed the two applications received for the Dublin Alternate and 
Livermore Alternate positions. Recruitment has also started for 2-year terms 
starting on July 1, 2020. The applications are due on April 13, 2020. 
 

8.  LAVTA’s Annual Paratransit Plan Submission to ACTC for Measure B and 
BB Funding 
The committee reviewed the application LAVTA recently submitted to ACTC for 
the Measure B and BB funds for FY20/21, which is projected to be $579,215. 
 

9.  Updated Para-Taxi Brochure  
Staff presented the committee with the new Para-Taxi brochure, which has 
updated information as well as design. 
 

10.  Free Fares Transit Programs 
Staff briefed the committee on the movement towards free fares transit and a few 
opportunities to better understand the benefits and disadvantages of a fare free 
environment on the Wheels system. The committee authorized the Chair to 
submit a letter of support to the Board of Directors. 
 



 

4.1_March 2020 TAAC Minutes 3 

11.  PAPCO Report 
Esther Waltz updated the committee on the recent PAPCO/ParaTAC joint 
meeting, which was a mini conference featuring expert panel presentations on 
TNC partnership experiences, including LAVTA’s GoDublin program. 

 
12.  Fixed Route, Dial-A-Ride, & Agency Updates 

Staff updated the committee on various LAVTA projects, including the Las 
Positas College Student Transit Pass program, Tri-Valley Hub Network 
Integration study, Short Range Transit Plan, Shared Autonomous Vehicle project, 
and others.  
 

13.  Adjournment 
Meeting adjourned at 5:00 pm 
 



AGENDA 

ITEM 5A 
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MINUTES OF THE MAY 4, 2020 LAVTA BOARD MEETING AGENDA 

1. Call to Order and Pledge of Allegiance

Meeting was called to order by Board Chair David Haubert at 4:02pm

2. Roll Call of Members

Members Present
David Haubert – City of Dublin
Melissa Hernandez – City of Dublin (arrived at 4:03pm)
Scott Haggerty – County of Alameda
Jerry Pentin – City of Pleasanton
Karla Brown – City of Pleasanton
Bob Woerner – City of Livermore
Bob Coomber – City of Livermore

3. Meeting Open to Public

No comments.

4. Consent Agenda

Recommend approval of all items on Consent Agenda as follows:

A. Minutes of the March 2, 2020 Board of Directors meeting.

B. Treasurer’s Report for February 2020 and March 2020

The Board of Directors approved the February 2020 and March 2020 Treasurer’s Report.

C. Approval of Resolutions Authorizing Staff to Apply for TDA, STA, and RM2 funds
for Fiscal Year 2020-2021.

The Board of Directors approved the attached resolutions authorizing the filing of a claim
with MTC for Allocation of TDA Article 4.0, 4.5, STA, and RM2 Funds for Fiscal Year
2020-2021.

D. Resolution in Support of Allocation Request for FY 19-20 Funding through the State
Low Carbon Transit Operations Program (LCTOP)

The Board of Directors approved Resolution 11-2020 in support of an LCTOP allocation
request to Caltrans for the future purchase of four zero-emission battery-electric
replacement buses and related support infrastructure in FY 2022. This resolution is
required to request allocations for this funding from Caltrans.

Chair David Haubert requested a roll call vote.

Approved: Haubert/Woerner
Aye: Woerner, Brown, Haubert, Hernandez, Pentin, Coomber, Haggerty
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No: None 
Abstain: None 
Absent: None 
 

5. LAVTA’s Operating & Capital Budget for FY 2021 
 
Staff provided LAVTA’s Operating & Capital Budget for Fiscal Year (FY) 2021 to the Board of 
Directors.  Staff informed that the budget for FY 2021 is based on running the same number of 
revenue hours in FY 2020.  The budget reflects a 1.9% increase in expenses and a decrease of 
15% in tax-based revenues.  LAVTA is asking the budget to be approved, so our agency can 
move forward with requesting our revenues for FY 2021 to unsure that we don’t have issues 
with cash flow.  Staff explained that as more information is known regarding the impacts of 
COVID-19 on the economy for next and future fiscal years staff will bring expected changes in 
revenues and changes in expenditures to match those revenues.  Staff plans to look at each 
budget line item to determine how they will be impacted by the changes in service levels and 
will look at staffing levels and configuration to determine best options given the new economic 
situation. 
 
The item was discussed by the Board of Directors and staff.  Director Scott Haggerty warned 
staff that as MTC moves forward with the second tranche of CARES Act funding they will look 
at what agencies have done to help themselves out for example Saturday service and cutting cost 
within the organization. 
 
The Board of Directors approved the Operating and Capital Budget for FY 2021. 
 
Chair David Haubert requested a roll call vote. 
 
Approved: Haggerty/Pentin 
Aye: Woerner, Brown, Haubert, Hernandez, Pentin, Coomber, Haggerty 
No: None 
Abstain: None 
Absent: None 

  
6. Executive Director’s Report 

  
Executive Director Michael Tree informed the Board of Directors that on Friday, May 1, 2020 
LAVTA was under the impression Transportation Sales Tax funds would decrease 
approximately 15% going into FY 2021, but the newest update received is approximately a 30% 
decrease.  The bridge toll funds will be approximately a 40% decrease.  Executive Director 
Michael Tree stated at the next Board of Director meeting they will look at different budgets 
based on different scenarios.  Executive Director Michael Tree pointed out that our bus system 
seems to have stabilized and LAVTA is handing masks to patrons boarding the bus that don’t 
have one.  Executive Director Michael Tree noted that staff continues to work on capital projects 
and provided a brief review.  Executive Director Michael Tree highlighted the Wheels bus stop 
sign project, Dublin Parking Garage project, and Shared Autonomous Vehicle (SAV) project.  
Executive Director Michael Tree introduced Director of Operations and Innovation Toan Tran to 
the Board of Directors.  Executive Director Michael Tree advised the Board of Directors they 
will receive a confidential memo from Legal Counsel Michael Conneran regarding an incident 
reported to the Board on April 13, 2020 regarding an Operator and passenger conflict with a 
discharge of a weapon.  Executive Director Michael Tree notified the Board that currently 
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Wheels buses are operating on a Saturday schedule and LAVTA is looking to further decrease 
the service, but there are concerns about the Rapid frequency going from thirty minutes to one 
hour with adequate social distancing. 
 
Director Karla Brown notified staff that the Pleasanton City Manager will reach out to LAVTA 
to start work on the TSP Project and Santa Rita shelters.  Board Members inquired about 
ridership numbers, routes with few passengers, and LAVTAs approach to dealing with these 
issues. Staff explained that most of our routes have one bus on them currently and if LAVTA 
cuts service we would have zero buses.  Chair David Haubert inquired how much LAVTA saves 
by reducing service more than we already have.  Staff stated that savings would come from fuel 
and wear and tear costs on buses.  Vice Chair Bob Woerner inquired about the increase of calls 
to the police department for incident assistance.  Staff informed that LAVTA has called the 
police regarding passengers that are unruly or refusing to exit the bus and these types of calls 
have decreased now that LAVTA is monitoring these issues. 
 

7. Matters Initiated by the Board of Directors 
 
None. 

  
8. Next Meeting Date is Scheduled for: June 1, 2020 

  
9. Adjournment 

  
Meeting adjourned at 4:24pm. 

 



AGENDA 

ITEM 5B 
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SUBJECT: Treasurer’s Report for April 2020 

FROM: Tamara Edwards, Director of Finance 

DATE: June 8, 2020 

Action Requested 
Approve the LAVTA Treasurer’s Report for April 2020. 

Discussion  
Cash accounts: 
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change).

General checking account activity (105): 
Beginning balance April 1, 2020          $8,099,081.91 
Payments made          $1,764,390.75 
Deposits made             $975,546.25 
Transfer from Fare Box             $300,000.00 
Ending balance April 30, 2020          $7,610,237.41 

Farebox account activity (106): 
Beginning balance April 1, 2020             $284,136.70 
Deposits made   $91,618.64 
Transfer to General Checking             $300,000.00 
Ending balance April 30, 2020               $75,755.34 

LAIF investment account activity (135): 
Beginning balance April 1, 2020       $5,902,534.47 
Q3FY21 Interest            $29,706.53 
Ending balance April 30, 2020       $5,932,241.00 

Operating Expenditures Summary:  
As this is the tenth month of the fiscal year, in order to stay on target for the budget this year 
expenses (at least the ones that occur on a monthly basis) should not be higher than 83%. The 
agency is at 70% overall.  

Operating Revenues Summary: 
While expenses are at 70%, revenues are at 89.5%, allowing for a healthy cash flow. 
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Recommendation 
Staff recommends that the Board of Directors approve the April 2020 Treasurer’s Report. 
 
 
Attachments: 
 
1. April 2020 Treasurer’s Report 
 
 

  
Approved:  

 



ASSETS:

101 PETTY CASH 200
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 7,610,217
106 CASH - FIXED ROUTE ACCOUNT 75,755
107 Clipper Cash 719,087
108 Rail 1,696,682
109 BOC 46
120 ACCOUNTS RECEIVABLE 1,027,391
135 INVESTMENTS - LAIF 5,932,241
150 PREPAID EXPENSES (17,165)
160 OPEB ASSET 536,342
165 DEFFERED OUTFLOW-Pension Related 636,065
170 INVESTMENTS  HELD AT CALTIP 0
111 NET PROPERTY COSTS 66,271,476

TOTAL ASSETS 84,488,577

LIABILITIES:

205 ACCOUNTS PAYABLE 154,628
211 PRE-PAID REVENUE 2,423,502

21101 Clipper to be distributed 624,505
22000 FEDERAL INCOME TAXES PAYABLE 34
22010 STATE INCOME TAX (10)
22020 FICA MEDICARE (85)
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE (330)
22030 SDI TAXES PAYABLE 0
22070 AMERICAN FIDELITY INSURANCE PAYABLE (103)
22090 WORKERS' COMPENSATION PAYABLE 1,266
22100 PERS-457 0
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 1,075,263
23104 Deferred Inflow- Pension Related 60,124
23103 INSURANCE CLAIMS PAYABLE 44,607
23102 UNEMPLOYMENT RESERVE 8,300

TOTAL LIABILITIES 4,391,702

FUND BALANCE:

301 FUND RESERVE (7,734,299)
304 GRANTS, DONATIONS, PAID-IN CAPITAL 81,820,934

30401 SALE OF BUSES & EQUIPMENT 83,853
FUND BALANCE 5,926,388

TOTAL FUND BALANCE 80,096,876

TOTAL LIABILITIES & FUND BALANCE 84,488,578

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
April 30, 2020

Attachment 1



PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 1,333,594 93,091 1,253,971 79,623            94.0%

4020000 Business Park Revenues 239,911                     20,005 177,046 62,865            73.8%

4020500 Special Contract Fares 604,799 90,656 196,610 408,189          32.5%

4020500 Special Contract Fares - Paratransit 36,000                       750 15,190 20,810            42.2%

4010200 Paratransit Passenger Fares 183,750                     0 107,397 76,354            58.4%

4060100 Concessions 56,875                       1,723 13,782 43,093            24.2%

4060300 Advertising Revenue 95,000                       0 95,000 -                  100.0%

4070400 Miscellaneous Revenue-Interest 12,000                       29,707 99,350 (87,350)           827.9%

4070300 Non tranpsortation revenue 50,400 3,233 77,094 (26,694)           153.0%

4090100 Local Transportation revenue 674,500                     0 6,090,372 (5,415,872)      902.9%

4099100 TDA Article 4.0 - Fixed Route 10,396,515                0 4,724,689 5,671,826       45.4%

4099500 TDA Article 4.0-BART 107,178                     6,532 78,616 28,562            73.4%

4099200 TDA Article 4.5 - Paratransit 160,937                     9,824 95,899 65,038            59.6%

4099600 Bridge Toll- RM2, RM1 580,836                     0 290,418 290,418          50.0%

4110100 STA  Funds-Partransit 128,602                     0 0 128,602          0.0%

4110500 STA Funds- Fixed Route BART 618,101                     498,907 1,118,321 (500,220)         180.9%

4110100 STA  Funds-pop 1,723,755                  0 800,315 923,440          46.4%

4110100 STA Funds- rev 346,898                     0 0 346,898          0.0%

4110100 STA Funds- Lifeline 234,250                     0 160,000 74,250            68.3%

4110100 STA Funds- SJ county 0 0 -                  #DIV/0!

4110100 Caltrans 250,000                     0 0 250,000          0.0%

4130000 FTA Section 5307 Preventative Maint. 0 0 -                  100.0%

4130000 FTA Section 5307 ADA Paratransit 406,835                     0 0 406,835          0.0%

4130000 FTA TPI -                             0 0 -                  100.0%

4130000 FTA JARC and NF -                             0 0 -                  #DIV/0!

4130000 FTA 5310 0 0 -                  #DIV/0!

4640500 Measure B Gap 23,470                       0 5,379 18,091            100.0%

4640500 Measure B Express Bus -                             0 0 -                  100.0%

4640100 Measure B Paratransit Funds-Fixed Route 1,027,962                  69,337 707,388 320,574          68.8%

4640100 Measure B Paratransit Funds-Paratransit 190,978                     12,882 131,421 59,557            68.8%

4640200 Measure BB Paratransit Funds-Fixed Route 760,320                     51,103 521,353 238,967          68.6%

4640200 Measure BB Paratransit Funds-Paratransit 352,826                     23,714 241,933 329,937          68.6%

0

RAIL 0 0 1,442,158

TOTAL REVENUE 20,596,292 911,464 18,443,701 3,813,793       89.5%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
April 30, 2020



PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $1,567,581 $110,405 $1,273,784 $293,797 81.26%

502 00 Personnel Benefits $849,329 $217,061 $769,323 $80,006 90.58%

503 00 Professional Services $1,334,102 $54,522 $243,166 $1,090,936 18.23%

503 05 Non-Vehicle Maintenance $912,830 $36,909 $499,444 $413,386 54.71%

503 99 Communications $5,500 $548 $1,799 $3,701 32.70%

504 01 Fuel and Lubricants $1,386,600 $20,398 $657,077 $729,523 47.39%

504 03 Non contracted vehicle maintenance $6,000 $0 $0 $6,000 0.00%

504 99 Office/Operating Supplies $59,083 $4,447 $25,781 $33,302 43.64%

504 99 Printing $103,000 $9,900 $45,099 $57,901 43.78%

505 00 Utilities $324,879 $16,976 $249,755 $75,124 76.88%

506 00 Insurance $712,210 $0 $539,736 $172,474 75.78%

507 99 Taxes and Fees $302,000 $1,927 $67,815 $234,185 22.46%

508 01 Purchased Transportation Fixed Route $10,551,158 $713,072 $8,572,004 $1,979,154 81.24%

2-508 02 Purchased Transportation Paratransit $1,935,200 $50,511 $1,226,107 $709,093 63.36%

508 03 Purchased Transportation WOD $210,000 $1,721 $29,069 $180,931 13.84%

509 00 Miscellaneous $136,419 $2,653 $132,935 $3,484 97.45%

509 02 Professional Development $74,401 $3,913 $23,569 $50,832 31.68%

509 08 Advertising $120,000 $3,175 $56,334 $63,666 46.94%

$20,590,292 $1,248,137 $14,412,797 $6,177,495 70.00%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

April 30, 2020



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 100,000                0 5,354 94,646 5.35%
4090194 TDA Shop repairs and replacement 100,000                0 0 100,000 0.00%
4091794 Bus stop improvements 186,000                0 14,221 171,779 7.65%
4090994 Radio Upgrade 232,000                0 0 232,000 0.00%
4090794 TDA Transit Center Improvements 110,000                0 0 110,000 0.00%

409??94 TDA (Transit Capital) 100,000                0 100,413 (413) 100.41%
4092094 TDA (Major component rehab) 350,000                0 0 350,000 0.00%
4091294 TDA Doolan Tower Upgrade 30,000                  0 0 30,000 0.00%

TDA TSP 66,000                  0 0 66,000 0.00%
4091701 CTC CIP Shelters 1,414,000             0 0 1,414,000 0.00%

409xx01 TVTC TSP 1,140,000             0 0 1,140,000 0.00%
409xx01 BAAQMD ECV station 7,500                    0 0 7,500 0.00%

4110500 SGR Office and Facility 52,305                  0 0 52,305 0.00%
4110500 Prop 1B office and facility 200,000                0 0 200,000 0.00%

411 Prop 1B ECV stations 7,500                    0 0 7,500 0.00%
FTA TSP 200,000                0 151,510 48,490 75.76%

41320 FTA Hybrid battery packs 800,000                0 0 800,000 0.00%
FTA Transit Center 440,000                0 0.00%

TOTAL REVENUE 5,535,305             -                 271,498           4,823,807          4.90%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
April 30, 2020



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550107 Shop Repairs and replacement 100,000                0 0 100,000 0.00%
5550307 non revenue vehicles 15,000                  0 112,491 (97,491) 749.94%
5550307 ECV stations 15,000                  0 0 15,000 0.00%
5550407 BRT -                       1,704 2,416 (2,416) #DIV/0!
5550507 Office and Facility Equipment 352,305                0 6,034 346,271 1.71%
5550607 TSP upgrade 1,406,000             51,239 712,820 693,180 50.70%
5550907 Radio upgrade 232,000                14,977 263,075 (31,075) 113.39%
5551007 Transit Center Upgrades and Improvements 550,000                0 0 550,000 0.00%
5551207 Doolan Tower upgrade 30,000                  0 0 30,000 0.00%
5551607 SAV storage 1,200                    0 1,135 65 94.60%
5551707 Bus Shelters and Stops 1,600,000             0 81,310 1,518,690 5.08%
5552007 Major component rehab 1,150,000             44,810 81,087 1,068,913 7.05%

555??07 Transit Capital 100,000                2,731 345,127 (245,127) 345.13%
 

TOTAL CAPITAL EXPENDITURES 5,551,505             115,461 1,605,496 3,946,009 28.92%

FUND BALANCE (CAPITAL) -16200.00 (115,461) (1,333,998)

FUND BALANCE (CAPTIAL & OPERATING) -10,200.00 (641,210) 739,925

FOR THE PERIOD ENDING:
April 30, 2020

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)
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      Local Agency Investment Fund 
      P.O. Box 942809
      Sacramento, CA 94209-0001
      (916) 653-3001    

May 12, 2020

LAIF Home
PMIA Average Monthly
Yields

Account Number: 80-01-002

April 2020 Statement

Tran Type Definitions

Effective
Date

Transaction
Date

Tran
Type Confirm

Number

Web
Confirm
Number Authorized Caller Amount

4/15/2020 4/14/2020 QRD 1637086 N/A SYSTEM 29,706.53

Account Summary

Total Deposit: 29,706.53 Beginning Balance: 5,902,534.37

Total Withdrawal: 0.00 Ending Balance: 5,932,240.90

LIVERMORE/AMADOR VALLEY TRANSIT 
AUTHORITY 
GENERAL MANAGER 
1362 RUTAN COURT,  SUITE 100 
LIVERMORE, CA  94550

https://www.treasurer.ca.gov/pmia-laif/laif/index.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
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SUBJECT: Resolution Authorizing Investment of Livermore Amador Valley Transit 
Authority (LAVTA) Monies in the State of California Local Agency Investment 
Fund (LAIF) 

FROM: Tamara Edwards, Director of Finance 

DATE: June 8, 2020 

Action Requested 
Staff requests that the Board of Directors approve the attached Resolution 12-2020 reauthorizing 
investment of LAVTA funds in LAIF. 

Background 
In 1996 the California legislature enacted a new law under the California Government Code to 
improve accountability for investments made by public agencies. (This was in response to the 
financial problems in Orange County at the time.) This law, in part, requires that public entities 
annually prepare and adopt an investment policy at a public meeting. Attached for your review 
and approval is a resolution adopting LAVTA’s current investment policy, which was first 
adopted by the board of Directors in February 1986. 

Discussion 
In 1986 when LAVTA made the decision to utilize the LAIF for investment purposes, that 
decision was based on a number of considerations which included the fact that there are no 
qualified positions within the Authority’s organization to make day-to-day investment decisions.  
Since that has not changed over the years, nor is it anticipated that the organization will likely 
have such expertise in the future, Staff recommends that LAVTA continue to utilize LAIF for 
ongoing investments.   

There is no change in the recommendation for this year’s resolution in the authorization to order 
the deposit or withdrawal of monies in LAIF, and includes LAVTA’s Executive Director, 
Michael Tree, and Tamara Edwards, Director of Finance. 
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Budget 
No budget impact. 
 
Next Steps 
Upon Board approval, this Resolution will be provided to LAIF and kept on record as required. 
 
Recommendation 
Staff recommends that the Board of Directors adopt the attached Resolution 12-2020 
reauthorizing investment of LAVTA monies in LAIF. 
 
Attachments: 
 
1. Resolution 12-2020 Authorizing Investment of Livermore Amador Valley Transit Authority 

Monies in the State of California Local Agency Investment Fund 
 

Approved:  
 
 
 
 

 



  Attachment 1 

RESOLUTION NO. 12-2020 
 
 

RESOLUTION AUTHORIZING INVESTMENT OF 
LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 

MONIES IN LOCAL AGENCY INVESTMENT FUND 
 

 
 WHEREAS, pursuant to Chapter 730 of the Statutes of 1976 Section 16429.1 was 
added to the California Government Code to create a Local Agency Investment Fund in the 
State Treasury for the deposit of money of a local agency for purposes of investment by the 
State Treasurer; and 
 
 WHEREAS, the Livermore Amador Valley Transit Authority does hereby find that 
the deposit and withdrawal of money in the Local Agency Investment Fund in accordance 
with the provisions of Section 16429.1 of the Government Code for the purposes of 
investment as stated therein as in the best interests of the Livermore Amador Valley Transit 
Authority ; 
 
 THEREFORE, BE IT RESOLVED that the Board of Directors does hereby authorize 
the deposit and withdrawal of Livermore Amador Valley Transit Authority monies in the 
Local Agency Investment Fund in the State Treasury in accordance with the provisions of 
Section 16429.1 of the Government Code for the purpose of investment as stated therein; 
 
 BE IT FURTHER RESOLVED that the following Livermore Amador Valley Transit 
Authority officers or their successors in office shall be authorized to order the deposit or 
withdrawal of monies in the Local Agency Investment Fund: 
 
 
___________________________   ________________________________ 
Michael S. Tree     Tamara Edwards  
Executive Director     Director of Finance 
 
 
 PASSED AND ADOPTED by the Board of Directors of the Livermore Amador 
Valley Transit Authority of the State of California on the 8th day of June 2020. 
 
 
             
      David Haubert, Board Chair  
 
      ATTEST: 
 
             
      Michael Conneran, Legal Counsel 
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SUBJECT:  TAAC Recruitment for Terms Starting FY 2020/2021 
 
FROM: Kadri Külm, Paratransit Planner 
 
DATE: June 8, 2020 
 
 
Action Requested 
Ratify the appointments for the Tri-Valley Accessible Advisory Committee 
(TAAC) for two-year terms starting on July 1, 2020. 
 
Background 
The Tri-Valley Accessible Advisory Committee consists of community 
members who are appointed to represent their respective cities and Alameda 
County on accessibility issues facing senior and disabled residents on Wheels 
fixed route and Dial-A-Ride services. The TAAC also includes individuals 
representing public social service agencies.  The TAAC is comprised of eleven 
(11) representatives, four (4) alternates, and one (1) Paratransit Advisory and 
Planning Committee (PAPCO) representative.  The term for four of the sixteen 
seats will expire on June 30, 2021 while the term of the other twelve seats will 
expire on June 30, 2020.  These individuals include: 

• Bob Chulata – Livermore representative  
• Judith LaMarre – Livermore representative  
• Connie Mack – Dublin representative  
• Jeffrey Jacobsen – Pleasanton alternate 
• Herb Hastings – Alameda County representative 
• David Weir – Alameda County alternate  
• Melanie Henry – Social Services representative 
• Rachel Prater – Social Services representative 
• Amy Mauldin – Social Services representative 

 
Also, because Livermore representative Russ Riley, Dublin alternate Helen 
Buckholtz, and Social Services alternate Michael Galvan recently resigned, 
there are total of 12 representative and alternate seats available for terms 
starting on July 1, 2020. 



5.d.1_SR_TAAC Recruitment Page 2 of 3 

 
Discussion   
LAVTA received 12 applications for the 12 open seats: 
 
Livermore Representation – Three applications received for three open seats 

• Judith LaMarre – Current Livermore representative 
• David Weir – Livermore resident and current County of Alameda 

alternate 
• Michael Balero – new applicant 

 
Staff recommends that Ms. LaMarre continues as the Livermore representative, 
Mr. Weir fills the seat vacated by Mr. Chulata, and Mr. Balero becomes the 
Livermore alternate. 
 
Pleasanton Representation – One application received for one open seat 

• Jeffrey Jacobsen – current Pleasanton alternate 
 

Staff recommends that Mr. Jacobsen continues as Pleasanton alternate.  
 
Dublin Representation – Three applications received for two open seats 

• Connie Mack – current Dublin representative 
• Donna Singer – new applicant 
• Kulwant Singh – new applicant  

 
Staff recommends that Ms. Mack continues as the Dublin representative, Ms. 
Singer becomes the Dublin alternate, and Mr. Singh becomes the Alameda 
County alternate. 
 
Alameda County Representation – One application received for two open seats 
 

• Herb Hastings – current Alameda County representative 
 

Staff recommends that Mr. Hastings continues as the Alameda County 
representative and Mr. Singh from the City of Dublin becomes Alameda 
County alternate. 
  
Social Services Representation – Four applications for four open seats 

• Rachel Prater – current Social Services representative 
• Amy Mauldin – current Social Services representative 
• Diana Houghtaling – new applicant 
• Shay Roberson – new applicant 
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Staff recommends reappointing Ms. Prater and Ms. Mauldin for the Social 
Services representative seats.  Because Ms. Houghtaling from the Tri-Valley 
Senior Support Services has been attending TAAC meetings, staff recommends 
appointing her to the Social Services representative seat and the Ms. Roberson 
from the Community Resources for Independent Living to the Social Services 
alternate seat. 
 
The current TAAC members were emailed the staff report along with the 
received applications for their review and feedback. The feedback received was 
positive.  
 
If the Board of Directors makes the appointments as recommended then the 
TAAC will be fully represented with no vacancies. 
 
Recommendation 
Ratify the appointments for the Tri-Valley Accessible Advisory Committee for 
two-year terms starting on July 1, 2020. 
 
Attachments: 

1. TAAC Term Expirations 
2. TAAC Applications 

 
 

Approved:  
 



Attachment 1 

Tri-Valley Accessible Advisory Committee (TAAC) 
Membership Directory for FY 2020 (July 2019 to June 2020) 

As of May 7, 2020 
Dublin Representation 

Committee Seat Term Term Beginning Term Conclusion 
Shawn Costello 2 years July 2019 June 2021 
Connie Mack 2 years July 2018 June 2020 

Vacant (Alternate)    
 
Livermore Representation 

Committee Seat Term Term Beginning Term Conclusion 
Bob Chulata  2 years July 2018 June 2020 

Judith LaMarre 2 years July 2018 June 2020 
Vacant (Alternate)    

 
Pleasanton Representation 

Committee Seat Term Term Beginning Term Conclusion 
Carmen Rivera-Hendrickson   2 years July 2019 June 2021 

Sue Tuite 1 year July 2019 June 2021 
Jeffrey Jacobsen (Alternate) 2 years December 2018 June 2020 

 
Alameda County Representation 

Committee Seat Term Term Beginning Term Conclusion 
Herb Hastings 2 years July 2018 June 2020 

David Weir (Alternate) 2 years July 2018 June 2020 
 
Social Services Representation 

Committee Seat Term Term Beginning Term Conclusion 
Melanie Henry 2 years July 2018 June 2020 
Rachel Prater 2 years July 2018 June 2020 
Amy Mauldin 2 years July 2018 June 2020 

Vacant (Alternate)    
 
PAPCO Representative 

Committee Seat Term Term Beginning Term Conclusion 

Esther Waltz N/A 2014 Same as PAPCO 
Term 
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Livermore Amador Valley Transit Authority 

Tri-Valley Accessible Advisory Committee (TAAC) 

 

APPLICATION INSTRUCTIONS 

 
ELIGIBILITY REQUIREMENTS 

Residents of Pleasanton, Dublin or Livermore who are elderly, disabled or care for 

someone who is disabled may apply to be the representative for their city or 

county. Persons employed in the social services field in the Tri-Valley area may 

apply for the Social Services position only. 

 
RESPONSIBILITIES 

Members are expected to represent the viewpoint of the elderly and disabled 

community of the Tri-Valley and provide input on the LAVTA services. Members 

also act as liaisons for LAVTA by informing the general public about LAVTA 

services and policies. Meetings are held every other month and are scheduled for 

ninety (90) minutes. For disabled members, transportation is provided on the 

LAVTA Dial-A-Ride service for free both to and from the meeting. All members 

receive a pass which provides them with complimentary service on all LAVTA fixed 

route buses while serving on the TAAC. Appointments to the TAAC are made by 

the elected officials who make up the LAVTA Board of Directors. 

 
Please send the filled out application to: 

Attn: Kadri Kulm 

LAVTA/Wheels 

1362 Rutan Court, Suite 100 

Livermore, CA 94551 



Livermore Amador Valley Transit Authority 
Tri-Valley Accessible Advisory Committee (TAAC) 

Application 
Page 1 of 2 

 

 
 

APPLICATION FOR TAAC MEMBERSHIP 

GENERAL INFORMATION 

Name  Rachel Prater  
 

Agency (if applicable) City of Pleasanton – Pleasanton Paratransit Service (PPS)  
 

Address    
 

City  Pleasanton  Zip 94566 _ 
 

Home # Work # 925-931-  _ Mobile #   
 

Email address:   
 
 

Which of the following open positions are you applying for? 

(May check more than one, if applicable.) 
 

City of Dublin   _ 

City of Pleasanton          _ 

City of Livermore   _ 

Alameda County   _ 

Social Services Agency       X  
 

You are eligible for your position because you are 
 

A resident of the City or County and are 

Elderly   _ 

Disabled   _ 

A  Caretaker for a Disabled person   _ 

Or 

Employed in Social Services in the Tri-Valley       X  



Livermore Amador Valley Transit Authority 
Tri-Valley Accessible Advisory Committee (TAAC) 

Application 
Page 2 of 2 

 

 

1. Do you or your clients use Dial-A-Ride? If yes, how often? 
Yes, PPS riders are encouraged to use Dial-A-Ride. PPS Staff are available to 
assist paratransit riders in learning about fixed route services. The Senior 
Center also sells Dial-A-Ride passes. 

 
2. Do you or your clients use Fixed Route service? If yes, how often? 

Yes, PPS riders are encouraged to use fixed route services. PPS Staff are 
available to assist paratransit riders in learning about fixed route services.  

 
3. In a single statement, why do you want to be on this committee? 

As a City agency providing paratransit services, I believe it is important to 
work closely with members of the TACC in coordinating local transit 
services and programs for the benefit of the tri-valley residents.  

 

4. What skills and knowledge do you feel you bring to this committee? 
As a City of Pleasanton employee since 2012 I have had the opportunity to 
collaborate and assist many members of the community who use public 
transportation. As the current Recreation Supervisor overseeing Senior 
Programs/Services, RADD (Recreation for Adults with Developmental 
Disabilities) Program and Pleasanton Paratransit I am able to communicate 
with and seek feedback from members of the community who utilize these 
crucial services. I am passionate about serving the tri-valley community and 
enjoy collaborating with people of all abilities.  
 

5. Will you be able to attend meetings during regular business hours? How 
flexible is your schedule? 
Yes, I can attend meetings during regular business hours and am able to flex 
my schedule to attend hours outside of normal business hours. We are also 
happy to host meetings at the Pleasanton Senior Center.  

 
6. Please include any additional information that may assist the 

decision-making process. 
I have enjoyed my time serving on the TACC and look forward to continuing 
to serve with individuals passionate about transportation in the tri-valley. 
 
 

 
 
 
 

END OF APPLICATION 



 

 
 

Livermore Amador Valley Transit Authority 
Tri-Valley Accessible Advisory Committee (TAAC)  

 
APPLICATION INSTRUCTIONS 

 
 
ELIGIBILITY REQUIREMENTS 
 

Residents of Pleasanton, Dublin or Livermore who are elderly, disabled or care for 

someone who is disabled may apply to be the representative for their city or 

county. Persons employed in the social services field in the Tri-Valley area may 

apply for the Social Services position only. 

 

RESPONSIBILITIES 

Members are expected to represent the viewpoint of the elderly and disabled 

community of the Tri-Valley and provide input on the LAVTA services. Members 

also act as liaisons for LAVTA by informing the general public about LAVTA 

services and policies. Meetings are held every other month and are scheduled for 

ninety (90) minutes. For disabled members, transportation is provided on the 

LAVTA Dial-A-Ride service for free both to and from the meeting. All members 

receive a pass which provides them with complimentary service on all LAVTA 

fixed route buses while serving on the TAAC. Appointments to the TAAC are 

made by the elected officials who make up the LAVTA Board of Directors. 

 

Please send the filled out application to: 
 

Attn: Kadri Kulm 
LAVTA/Wheels 

1362 Rutan Court, Suite 100 
Livermore, CA 94551 
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APPLICATION FOR TAAC MEMBERSHIP 
 
GENERAL INFORMATION 
 
Name _____________________________________________________________ 
 
Agency (if applicable)________________________________________________ 
 
Address ______________________________________________ 
 
City_____________________________________   Zip_____________________ 
 
Home # _______________  Work #_______ __  Mobile #_______ ____ 
 
Email address: ____________________________ 
 
 
Which of the following open positions are you applying for?  
(May check more than one, if applicable.)  

 
 

City of Dublin    ___________ 

City of Pleasanton    ___________ 

City of Livermore    ___________ 

Alameda County    ___________ 

Social Services Agency      _______________ 

 
You are eligible for your position because you are 
 
  A resident of the City or County and are 
 

  Elderly      ___________ 

  Disabled      ___________ 

  A  Caretaker for a Disabled person  ___________ 

 Or    

  Employed in Social Services in the Tri-Valley __________

L. Shay Roberson 

CRIL 

Livermore 94550

510-371 925-596-
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END OF APPLICATION 

 

1. Do you or your clients use Dial-A-Ride?  If yes, how often? 

 

 

 

2. Do you or your clients use Fixed Route service?  If yes, how often? 

 

 

 

3. In a single statement, why do you want to be on this committee? 

 

 

 

4. What skills and knowledge do you feel you bring to this committee? 

 

 

 

5. Will you be able to attend meetings during regular business hours?  How 
flexible is your schedule? 

 

 

 

 

6. Please include any additional information that may assist the decision 
making process. 

 
 
 
 
 

Yes.  I use this service about 2-3 times per week, and more often during the 
rainy season.  I am wheelchair dependent.
My clients use this service as well.  The most
frequent users are seniors or those dependent on 
mobility devices.

Yes, my clients use a Fixed Route service.  When I am servicing   
my clients, I teach them how to use Fixed Route service.  Helping
elderly and people with disabilities to use public transit safely is one
of my main job functions.  As for me, whenever it's not raining, I use 
Fixed Route service.  It is my mode of transportation to and from work. 

I would be an asset to this committee because I have first-hand knowledge of the 
transportation system. I am able am motivated and skilled at tranferring 
thi sknowledge to my clients.  My goal is to help the disabled community 
find and/or further their independence.  

I have lived in the Bay Area my entire life, and for the last twenty years, I have 
successfully navigated this region by using public transportation.  My knowldege of 
Fixed Route service is vast, and as someone who is disabled, I am able to pass that
knowledge on to my clients easily.  I am skilled in problem solving, especially when
situations call for an immidiate solution.

My schedule is very flexible.  My supervisor is very supportive of my pursuit to become 
part of this committee, so he has assured me that I can take off time from work 
to attend meetings during regular business hours.

 I have been attaining knowledge about public transportation for more than half of
my life.  I would love the opportunity to use my knowledge, experience, and 
problem solving skils to improve local transportation for the disabled and
elderly.  My supervisor, Michael Galvan has served on this committe for several years,
and with his knowledge of the goas  of this committe, he has chosen me as the best 
representative for CRIL.
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SUBJECT: Funding Agreement with Alameda County for Construction of 

Dublin/Pleasanton BART Parking Garage 
 
FROM: Jennifer Yeamans, Senior Grants & Management Specialist 
 
DATE: June 8, 2020 
 
 
Action Requested 
Approve Resolution 13-2020 (Attachment 1), authorizing the Executive Director to execute a 
Funding Agreement with Alameda County to pass through state Transit and Intercity Rail 
Capital Program (TIRCP) grant funds to construct a new, multi-level parking structure at the 
Dublin/Pleasanton BART station on County-owned land. 
 
Background 
In January 2018, the Board of Directors authorized the Executive Director to submit an 
application on behalf of Alameda County to the California State Transportation Agency 
(CalSTA) for $20 million in state Transit and Intercity Rail Capital Program (TIRCP) funds 
for construction of a new, multi-level parking structure at the Dublin/Pleasanton BART 
station on County-owned land (Project), as shown in Attachment 2. LAVTA agreed to serve 
as project sponsor due to state program requirements that only public transit agencies are 
eligible to apply for and receive TIRCP program funds. Accordingly, the project application 
identified LAVTA as the project sponsor and Alameda County as the co-sponsor and lead 
agency. In addition to the $20 million request to the state, the project application identified 
$14 million in local matching funds for the Project, for a total project budget of $34 million. 
 
In April 2018, CalSTA announced LAVTA was awarded $20.5 million in TIRCP funding, of 
which $20 million was programmed to the Project for garage construction using a design-
build methodology. TIRCP program funds that CalSTA awards to recipients are subsequently 
administered by the California Department of Transportation (Caltrans). In December 2018, 
the Board of Directors approved Resolution 30-2018, authorizing the Executive Director to 
execute a Master Agreement and Program Supplement with Caltrans for the purpose of 
receiving state TIRCP funds.  
 
In June 2019, the Alameda County Board of Supervisors as Lead Agency adopted the Dublin 
Transit Center Parking Garage Project EIR Addendum, certifying the Project’s CEQA 
requirements had been satisfied. In October 2019, the California Transportation Commission 
(CTC) allocated $20 million in programmed TIRCP funds for the construction of the Project, 
with concurrent approval of the environmental clearances for the Project to proceed to the 
construction phase. 
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Discussion 
In May 2020, LAVTA received the Project’s Program Supplement Agreement from Caltrans, 
outlining terms and conditions for use of the TIRCP funds to implement the Project. 
Accordingly, LAVTA’s Legal Counsel and staff in consultation with County staff prepared a 
draft Funding Agreement to pass through the relevant terms and conditions of both the TIRCP 
Master Agreement and Program Supplement Agreement to the County as Lead Agency 
(Attachment 3). The proposed Funding Agreement also requires County to provide secure 
ground-floor storage and charging facilities for LAVTA vehicles as part of the Project. 
 
Budget 
The proposed project budget consists of both state and local sources, with Alameda County 
Transportation Commission serving as project sponsor for all local sources, as follows: 

Funding Source Amount 
TIRCP (via LAVTA) $20,000,000 
MTC Regional Measure 2 (via Alameda CTC) $7,000,000 
Alameda CTC Measure BB $7,000,000 

Total $34,000,000 
 
All sources of local-matching funds for the project have been secured and the project is ready 
to begin immediately. Alameda CTC allocated its Measure BB funds for the project in June 
2019. MTC allocated the RM2 funding to Alameda CTC in July 2019. LAVTA’s share of the 
project funding is included in the FY 2021 capital budget.  
 
Recommendation 
Staff recommends the Board of Directors approve Resolution 13-2020, authorizing the 
Executive Director to execute a Funding Agreement with Alameda County to pass through 
Transit and Intercity Rail Capital Program funds for the construction of a new, multi-level 
parking structure at the Dublin/Pleasanton BART station on County-owned land. 
 
Attachments: 
1. Resolution 13-2020 
2. Project information from Dublin Transit Center EIR Addendum (approved June 2019) 
3. Draft Funding Agreement 
 
 

Approved:  
 



Attachment 1 

RESOLUTION NO. 13-2020 
 

A RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 

AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A FUNDING 
AGREEMENT WITH ALAMEDA COUNTY FOR USE OF TRANSIT AND 

INTERCITY RAIL CAPITAL PROGRAM (TIRCP) GRANT FUNDS 
 

 WHEREAS in January 2018 the Board of Directors authorized the Executive 
Director to submit an application on behalf of Alameda County for state Transit and 
Intercity Rail Capital Program (TIRCP) funds to construct a new, multi-level parking 
structure at the Dublin/Pleasanton BART station on County-owned land (Project) known 
as the Dublin/Pleasanton Capacity Improvement and Congestion Reduction Program; and 
 

WHEREAS in April 2018 the California State Transportation Agency (CalSTA) 
programmed $20.5 million in TIRCP funding to the Dublin/Pleasanton Capacity 
Improvement and Congestion Reduction Program, including $20 million for construction 
activities to implement the Project, to be administered by the California Department of 
Transportation (Caltrans); and 

 
WHEREAS in December 2018 the Board of Directors authorized the Executive 

Director or his designee to execute the Caltrans Master Agreement, all Program 
Supplements, and any amendments thereto, with the California Department of 
Transportation, for projects funded through the Transit and Intercity Rail Capital 
Program, and requiring LAVTA to comply with all conditions and requirements set forth 
in the Master Agreement and applicable statutes, regulations, and guidelines for all 
TIRCP-funded projects; and 
 

WHEREAS in October 2019 the California Transportation Commission 
approved Resolution TIRCP-1920-03, allocating $20,000,000 in state funding to LAVTA 
for the Project; and 
 
 WHEREAS in May 2020 LAVTA executed a Program Supplement Agreement 
with Caltrans governing use of TIRCP funding for the Project; and  
 
 WHEREAS LAVTA and County mutually desire to have LAVTA as Project 
Sponsor pass through the TIRCP funding to the County as Lead Agency in order to 
implement the Project; and  
 
 WHEREAS staff at LAVTA and Alameda County have agreed to terms of a 
Funding Agreement that outlines the Project scope of work and how the funds will be 
utilized to implement the Project; and 
  

WHEREAS the LAVTA Board of Directors wishes to delegate the authority to 
execute this Agreement and any amendments thereto to the Executive Director or his/her 
designee;  

 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Livermore Amador Valley Transit Authority that the Executive Director may enter into a 
Funding Agreement with Alameda County governing use of TIRCP funding to construct 



a new, multi-level parking structure in support of the Dublin/Pleasanton Capacity 
Improvement and Congestion Reduction Program, and execute any amendments thereto. 
 
PASSED AND ADOPTED this 8th day of June 2020. 
           
 
                                                            _________________________________   
             David Haubert, Chair 
 
         ATTEST: 
                                                               
       
         __________________________________ 
               Michael Tree, Executive Director 
 
 
APPROVED AS TO FORM: 
 
 
____________________________________ 
         Michael Conneran, Legal Counsel 
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Source: Alameda County GSA

Figure 6
Project Site Plan (Preliminary)

 
Figure 5. GSA Garage Ground Level Plan (Preliminary) 



Insert Figure Label Here

Source: Alameda County GSA

Figure 7
Garage Plans, Sections and Parking Space 
Calculations

 

 
 

 
 
 
 
Figure 6. Garage Floor Plans, Section Drawing and Parking Stall Tabulation 
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LAVTA / Alameda County 
TIRCP Funding Agreement 

 
This Agreement, effective as of June 2, 2020, (Effective Date), (“Funding Agreement” or 
“Agreement”), made and entered into by and between the Livermore Amador Valley Transit 
Authority (LAVTA), a joint powers authority established pursuant to California Government 
Code § 6500 et seq., and the County of Alameda (County), collectively referred to herein as 
the Parties 
 

W I T N E S S E T H 
 
 WHEREAS, County desires to increase transit ridership through construction of a new, 
multi-level parking structure to create over 500 additional parking spaces, including prioritized 
vanpool parking, at the Dublin/Pleasanton Bay Area Rapid Transit (BART) station (the 
“Project”); and  
 
 WHEREAS, grant funds are available from the State of California’s (State) 2018 Transit 
and Intercity Rail Capital Program (TIRCP) administered by the California Department of 
Transportation (Department) to implement said Project; and 
 
 WHEREAS, under applicable TIRCP grant requirements, only an eligible applicant may 
serve as the Recipient of TIRCP funds and enter into a formal grant agreement with the 
Department; and 
 
 WHEREAS, County is not an eligible Recipient of TIRCP grant funds and has requested 
LAVTA act as the primary Recipient of Department funds for County; and 
 
 WHEREAS, on December 1, 2018, LAVTA entered into Master Agreement No. 
64LAVTAMA with the Department to receive TIRCP funds for the Project; and  
 
 WHEREAS, LAVTA and County desire to enter into a formal contract pursuant to which 
the aforementioned Department grant funds for implementation of the Project will be passed 
through LAVTA to County. 
 
 NOW, THEREFORE, the Parties hereto agree as follows: 
 
1. TERMS AND CONDITIONS 

A. The Project shall be undertaken and accomplished in accordance with the terms 
and conditions specified herein or contained in the Appendices named below, 
which are attached hereto and by reference incorporated herein. Appendix A 
contains general provisions applicable to this Agreement. Appendix B identifies 
the scope of work, benefits, and budget for the Project and identifies the funding 
source(s). State funds not to exceed Twenty Million Dollars ($20,000,000) are 
currently available for expenditure under this Agreement and may not be 
expended until issuance of a Notice to Proceed by LAVTA. State approval of 
these funds requires an additional Fourteen Million Dollars ($14,000,000) in local 
matching funds; therefore, the total Project budget under this Agreement is 
Thirty-Four Million Dollars ($34,000,000). LAVTA will pass through Twenty Million 
Dollars ($20,000,000) for the Project from Department’s TIRCP grant funds. The 
County will provide the local match of Fourteen Million Dollars ($14,000,000) via 
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separate agreements with other funding agencies. Neither party shall be 
obligated to expend any funds in excess of the amounts stated, absent an 
executed amendment to this agreement.  
 

B.  County shall design the garage to provide for secure storage areas and 
appropriate three-phase electric-charging facilities for a minimum of six (6) 
Shared Autonomous Vehicles on the ground floor of the garage for LAVTA’s 
exclusive use.  

 
 

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto as 
of the day and year first written above. 
 
 
LIVERMORE AMADOR VALLEY   COUNTY OF ALAMEDA 
TRANSIT AUTHORITY      
 
 
_________________________________  __________________________________ 
Michael Tree, Executive Director   Richard Valle, President 
       Board of Supervisors 
       
 
_________________________________  __________________________________ 
Date       Date 
 
 
APPROVED AS TO FORM:   
 
 
 
_________________________________  __________________________________ 
Michael N. Conneran, Hanson Bridgett LLP  Audrey A. Beaman 
Attorney for the Authority    Deputy County Counsel 
       County of Alameda 
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APPENDIX A 
 

GENERAL PROVISIONS & STATE REQUIREMENTS 
 
1. GENERAL  

County shall comply with any and all laws, statutes, ordinances, rules, regulations or 
requirements of the federal, state, or local government, and any agency thereof, which 
relate to or in any manner affect the performance of this Agreement. Among other 
requirements, County agrees to comply with all applicable requirements of the California 
Public Contract Code, the California Labor Code, including prevailing wage provisions, 
and the Global Warming Solutions Act of 2006 (the "Act") (Assembly Bill [AB] 32, Nunez, 
Chapter 488). Agency shall comply with all applicable requirements of the TIRCP 
Program Guidelines, the California Department of Transportation Master Agreement 
Form “Master Agreement No. 64LAVTAMA,” December 1, 2018 (Master Agreement), 
and any project-specific subcontract to the Master Agreement, in the form of the 
California Department of Transportation “Program Supplement No. 04LAVTAPS-01A1” 
(“Program Supplement”), as may be amended, that falls within the boundary of the 
“Parking Garage Structure Construction” task and is a deliverable of the Construction 
Project, all of which are each incorporated herein by reference as though set forth in full, 
and shall govern this Agreement except as otherwise provided herein. County’s failure to 
so comply shall constitute a material breach of this Agreement. Those requirements 
imposed upon LAVTA as “grantee” are hereby imposed upon County, and those rights 
reserved by the California State Transportation Agency (CalSTA) or the California 
Department of Transportation are hereby reserved by LAVTA. 

 
2. ACCOMPLISHMENT OF THE PROJECT 

 County shall accomplish the Project in a timely and satisfactory manner, in conformance 
with the work program and Project budget contained in the appendices hereto, and in 
compliance with the terms and conditions contained herein. County shall ensure that all 
such subcontractors comply with any and all laws, statutes, ordinances, rules, 
regulations or requirements of the federal, state or local government, and any agency 
thereof, which relate to or in any manner affect the performance of this Agreement. 

 
3. PROJECTS ACCOUNTS, FUNDS AND COSTS 

A. Accounts. In conducting accounting activities, County and all contractors and 
subcontractors shall comply with all applicable provisions contained in 2 CFR 
200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards.  

 
B. Funds.  County will contribute in cash and/or professional services such 

amounts or percentages of the expenses incurred in the performance of this 
Agreement as are specified in Appendix B. 

 
C. Allowable Costs. LAVTA shall reimburse County up to Twenty Million Dollars 

($20,000,000) for those services and expenses required to perform the work in 
accordance with the Project budget set forth in Appendix B. Reimbursement shall 
be in accordance with the cost principles set forth in 2 CFR 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for 
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Federal Awards.  County agrees to use funds received pursuant to this 
Agreement only for costs directly related to the Project as described in this 
Appendix A.  Any Project costs for which County has received payment or credit 
that are determined by subsequent audit to be unallowable under 2 CFR 200, are 
subject to repayment by County to LAVTA and the State. Should County fail to 
reimburse moneys due within thirty (30) days of demand, or within such other 
period as may be agreed in writing between the Parties hereto, the State and the 
State is authorized to intercept and withhold future payments due County from 
the State or any third-party source whose funding passes through the State, 
including but not limited to, the State Treasurer, the State Controller and the 
CTC. 

 
4. REQUISITIONS  

County shall prepare requisitions for reimbursement for services performed and/or 
expenses incurred under this Agreement. Such requisitions shall be signed by the 
County Administrator or a designated representative thereof. County shall maintain 
records of payroll distribution, receipted bills, and such other documentation as may be 
reasonably required by LAVTA. Requisitions shall be accompanied by supporting 
documentation. If a requisition includes payment for work performed under subcontract, 
copies of the contractor invoices and proof-of-payment shall be enclosed. 

 
5. PAYMENT  

The County shall submit invoices of work completed during the previous month on the 
15th of every month to LAVTA. LAVTA shall then reimburse the County for one hundred 
percent (100.00%) of eligible costs listed in each invoice up to Twenty Million Dollars 
($20,000,000). LAVTA's maximum contribution to the Project pursuant to this agreement 
is Twenty Million Dollars ($20,000,000).  LAVTA's funding commitment under this 
Agreement in no way establishes a right for the Agency to receive additional funding 
from LAVTA.   
 
The County may not use any funds provided by LAVTA or the State for elements of the 
Project that do not substantially benefit transit patrons. 

 
6. CHANGES 

From time to time, circumstances or conditions may require changes to this Agreement. 
Changes which are mutually agreed upon between County and LAVTA shall be 
incorporated in written amendments to this Agreement. 

 
7. TERMINATION 

LAVTA may terminate this Agreement, in whole or in part, at any time for good cause. 
LAVTA shall give County thirty working days’ prior written notice stating the reason for 
the termination and County shall have the opportunity to cure. Upon notice of 
termination, County shall submit a requisition to LAVTA for an amount representing the 
allowable costs incurred, or which a binding contract promises to incur, up to the 
effective date of termination, provided County has not been previously reimbursed for 
such costs. 
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Notwithstanding the foregoing, in the event that County fails to proceed with Project work 
in accordance with the Program Supplement, or otherwise violates the conditions of this 
Agreement and/or the Program Supplement or the funding allocation such that 
substantial performance is significantly endangered, the State reserves the right to 
terminate funding for any Program Supplement, subject to CalSTA approval, upon 
written notice to LAVTA.  If LAVTA receives written notice from the State, the County 
agrees to cooperate with LAVTA to resolve the State's concerns in accordance with the 
Master Agreement.  Following a fund encumbrance made pursuant to a Program 
Supplement, if County fails to expend GGRF or SB 1 monies within the time allowed 
specified in the Program Supplement, those funds may revert and be deemed withdrawn 
and will no longer be available to reimburse Project work unless those funds are 
specifically made available beyond the end of that Fiscal Year through re-appropriation 
or other equivalent action of the Legislature and written notice of that action is provided 
to County by State. 

 
8. INDEMNIFICATION  

A. County shall defend, indemnify and hold harmless LAVTA, its board members, 
representatives, agents, officers and employees from and against any and all claims, 
actions, injury, suits, demands, liability, losses, damages and expenses, whether direct 
or indirect (including any and all costs and expenses in connection therewith), related to 
the Scope of Work and this Agreement, including but not limited to those arising out of 
any of the following: a) Any injury to persons or property that may occur, or that may be 
alleged to have occurred, arising from the performance of the Project or implementation 
of this Agreement; or b) Any allegation that materials or services developed, provided or 
used for the Project infringe or violate any copyright, trademark, patent, trade secret, or 
any other intellectual-property or proprietary right of any third party.  County further 
agrees to defend any and all such actions, suits or claims and pay all charges of 
attorneys and all other costs and expenses of defenses as they are incurred. If any 
judgment is rendered, or settlement reached, against LAVTA or any of the individuals 
enumerated above in any such action, County shall, at its expense, satisfy and 
discharge the same.  This indemnification shall survive termination or expiration of this 
Agreement. 
 
B. In addition, neither State, nor any officer or employee thereof shall be 
responsible for any damage or liability occurring by reason of anything done or omitted 
to be done by County, its agents and contractors under or in connection with any work, 
authority, or jurisdiction delegated to County under this Agreement or any Program 
Supplement or as respects environmental clean-up obligations or duties of County 
relative to Project. It is also understood and agreed that, County shall fully defend, 
indemnify and hold the CTC, State and its officers and employees harmless from any 
liability imposed for injury and damages or environmental obligations or duties arising or 
created by reason of anything done or imposed by operation of law or assumed by, or 
omitted to be done by County under or in connection with any work, authority, or 
jurisdiction delegated to County under this Agreement and all Program Supplements.  
County shall indemnify, defend and hold harmless State, the CTC, and the State 
Treasurer, relative to any misuse by County of State funds, Project property, Project 
generated income or other fiscal acts or omissions of County. 
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9. AMENDMENTS  

Any changes to this Agreement shall be incorporated in written amendments, which shall 
specify the changes in work performed and any adjustments in compensation and 
schedule. All amendments shall be executed by the designated representatives of the 
Parties. 

 
10. NOTICES 

All notices or other communications to either party by the other shall be deemed given 
when made in writing and delivered or mailed to such party at their respective addresses 
as follows: 
 
To LAVTA:    Executive Director 
     Livermore Amador Valley Transit Authority 
     1362 Rutan Court 
     Suite 100 
     Livermore, CA 94551 
 
To County:    Hadi Hadjarzadeh, Senior Project Manager 
     General Services Agency 
     1400 Lakeside Drive 

10th Floor 
Oakland, CA  94612  

 
11. CALIFORNIA TRANSPORTATION COMMISSION RESOLUTIONS 

County shall adhere to applicable California Transportation Commission policies on 
“Timely Use of Funds” as stated in Resolution G-06-04, adopted April 26, 2006, 
addressing the expenditure and reimbursement of GGRF Funds and SB 1 Funds. These 
resolutions, and/or successor resolutions in place at the time a Program Supplement is 
executed, shall be applicable to State Greenhouse Gas Reduction Funds (GGRF) and 
Senate Bill (SB) 1 funds, respectively. 
 
County shall be bound to the terms and conditions of this Agreement, the Project 
application contained in the Program Supplement (as applicable); and CTC Resolutions 
G-06-04, G-09-11 and/or their respective successors in place at the time the Program 
Supplement is signed (as applicable) and all restrictions, rights, duties and obligations 
established therein on behalf of State and CTC shall accrue to the benefit of the CTC 
and shall thereafter be subject to any necessary enforcement action by CTC or State. All 
terms and conditions stated in the aforesaid CTC Resolutions and CTC-approved 
Guidelines in place at the time the Program Supplement is signed (if applicable) shall 
also be considered to be binding provisions of this Agreement. 
 
County shall conform to any and all permit and mitigation duties associated with Project 
as well as all environmental obligations established in CTC Resolution G-91-2 and/or its 
successors in place at the time a Program Supplement is signed, as applicable, at the 
expense of County and/or the responsible party and without any further financial 
contributions or obligations on the part of State unless a separate Program Supplement 
expressly provides funding for the specific purpose of hazardous materials remediation. 
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12. AUDITS AND REPORTS 

A. Cost Principles 
 

1. County agrees to comply with Title 2 Code of Federal Regulations 200 (2 
CFR 200) Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards. 

 
2. County agrees, and will assure that its contractors and subcontractors will 

be obligated to agree to follow 2 CFR 200 and it shall be used to 
determine the allowability of individual Project cost items. Every sub-
recipient receiving Project funds as a contractor or sub-contractor under 
this Agreement shall comply with 2 CFR 200. 

 
3. Any Project costs for which County has received payment or credit that 

are determined by subsequent audit to be unallowable under 2 CFR 200, 
are subject to repayment by County to State. Should County fail to 
reimburse moneys due State or LAVTA within thirty (30) days of demand, 
or within such other period as may be agreed in writing between the 
Parties hereto, State is authorized to intercept and withhold future 
payments due County from State or any third- party source whose 
funding passes through the State, including but not limited to, the State 
Treasurer, the State Controller and the CTC. 

 
4. The State may terminate the grant for any reason at any time if it is 

determined by the State, based on an audit under this section, that there 
has been a violation of any State or federal law or policy by the County 
during performance under this or any other grant agreement or contract 
entered into with the State. If the grant is terminated under this section, 
the County may be required to fully or partially repay funds. 

 
B. Record Retention 

 
1. County agrees, and will assure that its contractors and subcontractors 

shall establish and maintain an accounting system and records that 
properly accumulate and segregate incurred Project costs and matching 
funds by line item for the Project. The accounting system of County, its 
contractors and all subcontractors shall conform to Generally Accepted 
Accounting Principles (GAAP), enable the determination of incurred costs 
at interim points of completion, and provide support for reimbursement 
payment vouchers or invoices. All accounting records and other 
supporting papers of County, its contractors and subcontractors 
connected with Project performance under this Agreement and each 
Program Supplement shall be maintained for a minimum of three (3) 
years from the date of final payment to County under a Program 
Supplement and shall be held open to inspection, copying, and audit by 
representatives of State, the California State Auditor, auditors 
representing the federal government and LAVTA. Copies thereof will be 
furnished by County, its contractors, and subcontractors upon receipt of 
any request made by State, LAVTA or their agents. In conducting an audit 
of the costs and match credits claimed under this Agreement, State will 
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rely to the maximum extent possible on any prior audit of County pursuant 
to the provisions of federal and State law. In the absence of such an 
audit, any acceptable audit work performed by County's external and 
internal auditors may be relied upon and used by State when planning 
and conducting additional audits. 

 
2. For the purpose of determining compliance with Title 21, California Code 

of Regulations, Section 2500 et seq., when applicable, and other matters 
connected with the performance of County's contracts with third parties 
pursuant to Government Code Section 8546.7, County, County's 
contractors and subcontractors and State shall each maintain and make 
available for inspection all books, documents, papers, accounting 
records, and other evidence pertaining to the performance of such 
contracts, including, but not limited to, the costs of administering those 
various contracts. All of the above referenced parties shall make such 
Agreement and Program Supplement materials available at their 
respective offices at all reasonable times during the entire Project period 
and for three (3) years from the date of final payment to County under  
any   Program  Supplement.   State, LAVTA, the California State Auditor, 
or  any  duly authorized representative of State or the United States 
Department of Transportation, shall each have access to any books, 
records, and documents that are pertinent to the Project for audits, 
examinations, excerpts, and transactions, and County shall furnish copies 
thereof if requested. 

 
3. County, its contractors and subcontractors will permit access to all 

records of employment, employment advertisements, employment 
application forms, and other pertinent data and records by the State Fair 
Employment Practices and Housing Commission, or any other agency of 
the State of California designated by State, for the purpose of any 
investigation to ascertain compliance with this Agreement and the Act. 

 
C. Reporting Requirements 

 
County shall cooperate with LAVTA in all respects necessary to allow LAVTA to 
meet its reporting obligations relative to the funds expended in the performance 
of the Project. 
 
County shall provide LAVTA all information necessary for LAVTA to satisfy all 
reporting requirements included in any grant agreement between Department 
and LAVTA, and all applicable obligations included in any federal law, regulation, 
or guidelines, as exists now or as may be changed from time to time, including 
without limitation the requirements of the Federal Funding Accountability and 
Transparency Act of 2006 and its implementing regulations set forth in 2 CFR 
Part 170. Unless notified by LAVTA of additional reporting requirements, County 
shall provide the following: 
 
1. Financial Report. County shall prepare a financial report covering the 

same reporting periods specified in the paragraph below. These reports 
shall include, but not be limited to, a balance sheet and a Project 
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expenditure statement by line item code. Financial reports shall be 
delivered to LAVTA five (5) calendar days after each three-month period. 

 
2. Narrative Progress Report. County shall prepare a narrative progress 

report covering accomplishments during regular three month periods. 
These periodic reports shall contain the following information: a 
description of the work completed during the period; tasks expected to be 
performed during the next period, and explanations of problems or delays 
encountered or anticipated. The narrative progress report shall contain 
any other information required by LAVTA to meet any grant reporting 
requirements, including the requirements set forth below. The three-
month reporting periods shall end March 31, June 30, September 30, and 
December 31. The narrative progress reports shall be delivered to LAVTA 
within seven (7) calendar days after the end of each reporting period. 

 
3. Subject to the discretion of State and LAVTA, County agrees to provide 

on a quarterly basis, Project Progress Reports that include the following  
information: 

 
a. Activities and progress made towards implementation of the 

project; 
 

b. Identification of whether the Project is proceeding on schedule 
and within budget; 

 
c. Identification of changes to the Project funding plan; 

 
d. Any actual or anticipated problems which could lead to delays in 

schedule, increased costs or other difficulties for either the Project 
or other State funded projects impacted by the Projects scope of 
work; 

 
e. Identify metrics and benefits achieved for disadvantaged 

communities, low income communities, and/or low income 
households; 

 
f. Reporting requirements per California Air Resource Board Cap 

and Trade Auction Proceeds Funding Guidelines for Agencies that 
Administer California Climate Investments which may include, 
continued reporting following project implementation to identify 
benefits achieved. 

 
4. Reporting requirements of County will include whether reported 

implementation activities are within the scope of the Project Program 
Supplement and in compliance with State laws, regulations, and 
administrative requirements. 

 
5. Within one year of the Project or reportable Project components 

becoming operable, the implementing agency must provide a final 
delivery report including at a  minimum: 
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a. Scope of completed Project as compared to Programmed Project; 
 
b. Performance outcomes derived from the project as compared to 

outcomes described in the Project application and shall include 
but not be limited to before and after measurements and 
estimates for ridership, service levels, greenhouse gas reductions, 
updated estimated greenhouse gas reductions over the life of the 
project, benefits to disadvantaged communities, low income 
communities, and/or low income households, and project co-
benefits as well as an explanation of the methodology used to 
quantify the benefits. 

 
13. THIRD PARTY CONTRACTING 

County shall not award a construction contract over $10,000 or other contracts over 
$25,000 [excluding professional service contracts of the type which are required to be 
procured in accordance with Government Code Sections 4525 (d), (e) and (f)] on the 
basis of a noncompetitive negotiation for work to be performed under this Agreement 
without the prior written approval of State. Contracts awarded by County, if intended as 
local match credit, must meet the requirements set forth in this Agreement regarding 
local match funds. 
 
Any subcontract entered into by County as a result of this Agreement shall contain the 
provisions of Section 12, Audits and Reports, and shall mandate that travel and per diem 
reimbursements and third-party contract reimbursements to subcontractors will be 
allowable as Project costs only after those costs are incurred and paid for by the 
subcontractors. 
 
In addition to the above, the preaward requirements of third party contractor/consultants 
with local transit agencies should be consistent with Local Program Procedures (LPP-
00-05). 
 

14. CHANGE IN FUNDS AND TERMS/AMENDMENTS 

This Agreement and the resultant Program Supplements may be modified, altered, or 
revised only, with the joint written consent of County and State. 
 

15. PROJECT OWNERSHIP 

A. Unless expressly provided to the contrary in a Program Supplement, subject to the 
terms and provisions of this Agreement, County, or a designated subconsultant 
acceptable to State, as applicable, shall be the sole owner of all improvements and 
property included in the Project constructed, installed or acquired by County or 
subconsultant with funding provided to County under this Agreement. County, or 
subconsultant, as applicable, is obligated to continue operation and maintenance of 
the physical aspects of the Project dedicated to the public transportation purposes 
for which Project was initially approved unless County, or subconsultant, as 
applicable, ceases ownership of such Project property; ceases to utilize the Project 
property for the intended public transportation purposes; or sells or transfers title to 
or control over Project and State is refunded the Credits due State as provided in 
paragraph (B) herein below. 
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B. Project right-of-way, Project facilities constructed or reconstructed on the Project site 

and/or Project property (including vehicles and vessels) purchased by County 
(excluding temporary construction easements and excess property whose 
proportionate resale proceeds are distributed pursuant to this Agreement) shall 
remain permanently dedicated to the described public transit use in the same 
proportion and scope, and to the same extent as mandated in the Program 
Supplement, unless State agrees otherwise in writing. Vehicles acquired as part of 
Project, including, but not limited to, buses, vans, rail passenger equipment, shall be 
dedicated to that public transportation use for their full economic life cycle, which, for 
the purpose of this Agreement, will be determined in accordance with standard 
national transit practices and applicable rules and guidelines, including any 
extensions of that life cycle achievable by reconstruction, rehabilitation or 
enhancements. The exceptions to this section are outlined below: 

 
1. Except as otherwise set forth in this Section, State, or any other State-assignee 

public body acting on behalf of the CTC, shall be entitled to a refund or credit 
(collectively the Credit), at State’s sole option, equivalent to the proportionate 
Project funding participation received by County from State if County, or a sub-
Agency, as applicable, (i) ceases to utilize Project for the original intended public 
transportation purposes or (ii) sells or transfers title to or control over Project. If 
federal funds (meaning only those federal funds received directly by County and 
not federal funds derived through or from the State) have contributed to the 
Project, County shall notify both State and the original federal source of those 
funds of the disposition of the Project assets or the intended use of those sale or 
transfer receipts. 

 
2. State shall also be entitled to an acquisition credit for any future purchase or 

condemnation of all or portions of Project by State or a designated representative 
or agent of State. 

 
3. The Credit due State will be determined by the ratio of State's funding when 

measured against the County's funding participation (the Ratio). For purposes of 
this Section, the State's funding participation includes federal funds derived 
through or from State. That Ratio is to be applied to the then present fair market 
value of Project property acquired or constructed as provided in (d) and (e) 
below. 

 
4. For Mass Transit vehicles, this Credit [to be deducted from the then remaining 

equipment value] shall be equivalent to the percentage of the full extendable 
vehicle economic life cycle remaining, multiplied by the Ratio of funds provided 
for that equipment acquisition. For real property, this same funding Ratio shall be 
applied to the then present fair market value, as determined by State, of the 
Project property acquired or improved under this Agreement. 

 
5. Such Credit due State as a refund shall not be required if County dedicates the 

proceeds of such sale or transfer exclusively to a new or replacement State 
approved public transit purpose, which replacement facility or vehicles will then 
also be subject to the identical use restrictions for that new public purpose and 
the Credit ratio due State should that replacement project or those replacement 



LAVTA / Alameda County 
TIRCP Funding Agreement 

Page 12 
 
 

 
15749213.1  

vehicles cease to be used for that intended described pre-approved public transit 
purpose. 

 
i. In determining the present fair market value of property for purposes of 
calculating State’s Credit under this Agreement, any real property portions of 
the Project site contributed by County shall not be included.  In determining 
the State's proportionate funding participation, State's contributions to third 
parties (other than County) shall be included if those contributions are 
incorporated into the Project. 
 
ii.  Once State has received the Credit as provided for above because 
County, or a sub-Agency, as applicable, has (a) ceased to utilize the Project 
for the described intended public transportation purpose(s) for which State 
funding was provided and State has not consented to that cessation of 
service’s or (b) sold or transferred title to or control over Project to another 
party (absent State approval for the continued transit operation of the Project 
by that successor party under an assignment of County’s duties and 
obligations), neither County, subrecipent, nor any party to whom County or 
subrecipent, as applicable, has transferred said title or control shall have any 
further obligation under this Agreement to continue operation of Project 
and/or Project facilities for those described public transportation purposes, 
but may then use Project and/or any of its facilities for any lawful purpose.  
 
iii. To the extent that County operates and maintains lntermodal Transfer 
Stations as any integral part of Project, County shall maintain each station 
and all its appurtenances, including, but not limited to, restroom facilities, in 
good condition and repair in accordance with high standards of cleanliness 
(Public Utilities Code section 99317.8). Upon request of State, County shall 
also authorize State-funded bus services to use those stations and 
appurtenances without any charge to State or the bus operator. This 
permitted use will include the placement of signs and informational material 
designed to alert the public to the availability of the State-funded bus service 
(for the purpose of this paragraph, “State-funded bus service” means any bus 
service funded pursuant to Public Utilities Code section 99316). 

 
16. LABOR CODE COMPLIANCE 

County shall include in all subcontracts awarded using Project funds, when applicable, a 
clause that requires each subcontractor to comply with California Labor Code 
requirements that all workers employed on public works aspects of any project (as 
defined in California Labor Code §§ 1720-1815) be paid not less than the general 
prevailing wage rates predetermined by the Department of Industrial Relations as 
effective the date of Contract award by the County. 
 

17. NON-DISCRIMINATION CLAUSE 

A. In the performance of work under this Agreement, County, its contractor(s) and all 
subcontractors, shall not unlawfully discriminate, harass or allow harassment against 
any employee or applicant for employment because of sex, race, color, ancestry, 
religious creed, national origin, physical disability, mental disability, medical 
condition, age, marital status, family and medical care leave, pregnancy leave, and 
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disability leave. County, its contractor(s) and all subcontractors shall ensure that the 
evaluation and treatment of their employees and applicants for employment are free 
from such discrimination and harassment. County, its contractor(s) and all 
subcontractors shall comply with the provisions of the Fair Employment and Housing 
Act (Government Code section 12900 et seq.), and the applicable regulations 
promulgated thereunder (California Code of Regulations, Title 2, section 7285 et 
seq.). The applicable regulations of the Fair Employment and Housing Commission 
implementing Government Code section 12990 (a-f), set forth in Chapter 5 of 
Division 4 of Title 2 of the California Code of Regulations, are incorporated into this 
Agreement by reference and made a part hereof as if set forth in full. Each of 
County’s contractors and all subcontractors shall give written notice of their 
obligations under this clause to labor organizations with which they have a collective 
bargaining or other agreements, as appropriate. 

 
B. Each of the County’s contractors, subcontractors, and/or subconsultants shall give 

written notice of their obligations under this clause to labor organizations with which 
they have collective bargaining or other labor agreements. The County shall include 
the non-discrimination and compliance provisions hereof in all contracts and 
subcontracts to perform work under this Agreement. 

 
C. Should federal funds be constituted as part of Project funding or compensation 

received by County under a separate Contract during the performance of this 
Agreement, County shall comply with this Agreement and with all federal mandated 
contract provisions as set forth in that applicable federal funding agreement. 

 
D. County shall include the non-discrimination and compliance provisions of this section 

in all contracts and subcontracts to perform work under this Agreement. 
 

E. The County shall comply with the nondiscrimination program requirements of Title VI 
of the Civil Rights Act of 1964. Accordingly, 49 CFR 21 (Nondiscrimination in 
Federally-Assisted Programs of The Department Of Transportation-Effectuation of 
Title VI of The Civil Rights Act of 1964) and 23 CFR Part 200 (Title VI Program and 
Related Statutes-Implementation and Review Procedures) are made applicable to 
this Agreement by this reference. Wherever the term “Contractor” appears therein, it 
shall mean the County. 

 
F. The County shall permit, and shall require that its contractors, subcontractors, and 

subrecipients will permit, access to all. records of employment, employment 
advertisements, application forms, and other pertinent data and records by the State 
Fair Employment Practices and Housing Commission or any other agency of the 
State of California designated by Department to investigate compliance with this 
Section. 

 
18. STATE FIRE MARSHAL BUILDING STANDARDS CODE 

The State Fire Marshal adopts building standards for fire safety and panic prevention. 
Such regulations pertain to fire protection design and construction, means of egress and 
adequacy of exits, installation of fire alarms, and fire extinguishment systems for any 
State-owned or State- occupied buildings per section 13108 of the Health and Safety 
Code. When applicable, County shall request that the State Fire Marshal review Project 
PS&E to ensure Project consistency with State fire protection standards. 
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19. AMERICANS WITH DISABILITIES ACT 

By signing this Agreement, County assures State that County shall comply with the 
Americans with Disabilities Act (ADA) of 1990, which prohibits discrimination on the 
basis of disability, as well as all applicable regulations and guidelines issued pursuant to 
the ADA (42 U.S.C. 12101 et seq.). 
 

20. ACCESS FOR PERSONS WITH DISABILITIES 

Disabled access review by the Department of General Services (Division of the State 
Architect) is required for all publicly funded construction of buildings, structures, 
sidewalks, curbs and related facilities. County will award no construction contract unless 
County’s plans and specifications for such facilities conform to the provisions of sections 
4450 and 4454 of the California Government Code, if applicable. Further requirements 
and guidance are provided in Title 24 of the California Code of Regulations. 
 

21. DISABLED VETERANS PROGRAM REQUIREMENTS 

Should Military and Veterans Code sections 999 et seq. be applicable to County, County 
will meet, or make good faith efforts to meet, the 3% Disabled Veterans Business 
Enterprises goals (or County’s applicable higher goals) in the award of every contract for 
Project work to be performed under these this Agreement. 
 
County shall have the sole duty and authority under this Agreement and each Program 
Supplement to determine whether these referenced code sections are applicable to 
County and, if so, whether good faith efforts asserted by those contractors of County 
were sufficient as outlined in Military and Veterans Code sections 999 et seq. 
 

22. ENVIRONMENTAL PROCESS 

Completion of the Project environmental process (“clearance” by County (and/or State if 
it affects a State facility within the meaning of the applicable statutes) is required prior to 
requesting Project funds for right-of-way purchase or construction. No State agency may 
request funds nor shall any State agency, board or commission authorize expenditures 
of funds for any Project effort, except for feasibility or planning studies, which may have 
a significant effect on the environment unless such a request is accompanied with all 
appropriate documentation of compliance with or exemption from the California 
Environmental Quality Act (CEQA) (including, if as appropriate, an environmental impact 
report, negative declaration, or notice of exemption) under California Public Resources 
Code section 21080(b) (10), (11), and (12) provides an exemption for a passenger rail 
project that institutes or increases passenger or commuter services on rail or highway 
rights-of-way already in use. 
 

23. FORCE MAJEURE 

Each party will be excused from performance of its obligations where such non-
performance is caused by any event beyond its reasonable control, such as any non-
appealable order, rule or regulation of any federal or state governmental body, Acts of 
God (of Acts of God (including fire, flood, earthquake, storm, hurricane or other natural 
disaster), war, invasion, act of foreign enemies, hostilities (regardless of whether war is 
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declared), civil war, rebellion, revolution, insurrection, military or usurped power or 
confiscation, terrorist activities, nationalization, government sanction, blockage, 
embargo, labor dispute, strike, lockout or interruption, provided that the party excused 
hereunder shall use all reasonable efforts to minimize its non- performance and to 
overcome, remedy or remove such event in the shortest practical time. 
 
Should a force majeure event occur which renders it impossible for a period of forty-five 
(45) or more consecutive days for either party to perform its obligations hereunder, the 
Parties agree to negotiate in good faith to amend the existing Business Plan or Business 
Plan Update to deal with such event and to seek additional sources of funding to 
continue the operation of the Service. 

 
24. SUCCESSOR ACTS 

All statutes cited herein shall be deemed to include amendments to and successor 
statutes to the cited statues as they presently exist. 
 

25. SUCCESSOR AND ASSIGNS TO THE PARTIES 

Neither this Agreement nor any right, duty or obligation hereunder may be assigned, 
transferred, hypothecated or pledged by any party without the express written consent of 
the other party; provided, that unless otherwise expressly required herein, a party shall 
not be obligated to obtain the written consent of the other party with respect to any 
contract related to the service for the provision of goods and/or services to the 
contracting party in the ordinary course of business. 
 

26. REPRESENTATION AND WARRANTIES OF THE AGENCY 

County hereby represents and warrants to LAVTA and the Department that: 
 

A. County is in good standing under applicable law, with all requisite power and 
authority to carry on the activities for which it has been organized and proposed to be 
conducted pursuant to this Agreement. 

 
B. County has the requisite power and authority to execute and deliver this Agreement 

and to carry out its obligations hereunder. The execution and delivery of this 
Agreement by such entity, the performance by it of its obligations thereunder and the 
consummation of the transactions contemplated thereby have been duly authorized 
by the governing board of such entity and no other proceedings are necessary to 
authorize this Agreement or to consummate the transactions contemplated thereby. 
The Agreements have been duly and validly executed and delivered by such entity 
and constitute valid and binding obligations of such entity, enforceable against it in 
accordance with their terms, except to the extent that such enforceability may be 
subject to bankruptcy, insolvency, reorganization, moratorium or other laws now or 
hereinafter in effect relating to the creditor’s rights and the remedy of specific 
enforcement and injunctive and other forms of equitable relief, and may be subject to 
equitable defenses and to the discretion of the court before which any proceeding 
therefore may be brought. 

 
C. Neither the execution and delivery of this Agreement and the performance of its 

obligations thereunder nor the consummation of the transactions contemplated 
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thereby will (i) conflict with or result in a breach of any provision of any agreement to 
which County is a party; (ii) violate any written, order, judgment, injunction, decrees, 
statute, rule or regulation of any court or governmental authority applicable to such 
entity or its property or assets. 

 
27. CONSTRUCTION, NUMBER, GENDER AND CAPTIONS 

The Agreement has been executed in the State of California and shall be construed 
according to the law of said State. Numbers and gender as used therein shall be 
construed to include that number and/or gender which is appropriate in the context of the 
text in which either is included. Captions are included therein for the purposes of ease of 
reading and identification. Neither gender, number nor captions used therein shall be 
construed to alter the plain meaning of the text in which any or all of them appear. 
 

28. PARTIAL INVALIDITY 

If any part of this Agreement is determined to be invalid, illegal or unenforceable, such 
determination shall not affect the validity, legality or enforceability of any other part of 
this Agreement and the remaining parts of this Agreement shall be enforced as if such 
invalid, illegal or unenforceable part were not contained herein. 
 

29. CONFLICTS 

To the extent that any provision of or requirement of this Agreement may conflict with a 
provision or requirement of any other agreement between the parties hereto, or 
between. a party hereto and any other party, which is attached to this Agreement as an 
appendix, the priority of agreements shall be employed to resolve such conflict. In the 
event of a conflict, the Master Agreement controls the Program Supplement and any 
further Amendments. 
 

30. COUNTERPARTS 

This Agreement may be executed in one or more counterparts and may include multiple 
signature pages, all of which shall be deemed to be one instrument. Copies of this 
Agreement may be used in lieu of the original. 
 

31. GOVERNING LAW 

The Agreement shall be governed by and construed in accordance with the laws of the 
State of California. 
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APPENDIX B 
 

PROJECT SCOPE OF WORK AND BUDGET 
 
Project Name: 
Dublin-Pleasanton Capacity Improvement and Congestion Reduction Program 
 
Project Scope:  
County will develop a multi-level parking structure that will accommodate more than 500 transit 
riders daily and will include electric vehicle charging stations and preferred parking to vanpools 
to further maximize utilization. The completed structure will be a multi-level, convertible parking 
garage built on a 2.46-acre parcel in the City of Dublin adjacent to the I-580 freeway and the 
Dublin/Pleasanton BART station. The structure location is a highly congested area and a critical 
transit center that includes Bay Area Rapid Transit (BART), County Connection, MAX BART 
Express, San Joaquin RTD, Stanislaus Regional Transit and LAVTA. This structure will facilitate 
commuters, a significant portion of which come to this transit center from disadvantaged 
communities, that are seeking to utilize these transit options, but are often denied due to a lack 
of parking capacity as early as 7:30am at the BART station. BART data reports that in 2015, 
60% of riders that originate at the Dublin/Pleasanton station drive and park at the BART station. 
As the area has become more congested since that time, the need for increased parking 
capacity is critical. The project is a future-thinking project by design (with 60% of the ground 
floor convertible in future) and will incorporate new and still-developing technology to reduce 
GHG emissions. The parking structure will be designed in a way to keep the future conversion 
easier as described further below under “Special Conditions.” 
 
The parking enhancements will be constructed and operationally maintained by Alameda 
County (County), as the co-applicant. County will plan and manage the construction process 
and own and operate the garage upon completion. County will utilize a 2- Phase Design-Build 
project delivery system to complete the proposed parking structure in the most streamlined way.  
 
The timeline for construction will be as follows.  

a. CEQA 
i. Complete CEQA – Negative Declaration – June 2019 

b. Design-Builder Pre-Construction Procurement – Alameda County  
i. Begin Development of Bridging Documents – January 2020 
ii. Issue RFP for Design-Builders – July 2020 
iii. Award Contract to Design Builder – September 2020 

c. Pre-Construction Design 
i. Design/Builder Begin Design – September 2020 
ii. Design/Builder Complete Design – December 2020 

d. Design-Build Construction – Contractor to Alameda County  
i. Begin Sitework – November 2020 
ii. Begin Garage Construction – January 2021 
iii. Garage Construction Completes February 2022 

e. LAVTA Board and Alameda County Board of Supervisors Accepts 
Occupancy/Completion 
i. February 2022 
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Project Funding 
Funding for this project by fund source will be as follows: 
 
Construction TIRCP $20,000,000 
 ACTC (LPP & DLD) $7,000,000 
 MTC (RM2) $7,000,000 
 Construction Total $34,000,000 

 
Special Conditions 
Project activities are further clarified according to the following Special Conditions: 

a. Useful Life: All new capital infrastructure projects shall be maintained in a state of good 
repair over the useful life of 40 years. 

b. Design and Construction Documents: County shall provide documentation of completed 
design, permits, and environmental clearances through submittal of electronic (PDF) 100% 
plans, specifications, and estimate (PS&E) at design completion per schedule or no later 
than November 15, 2020, and certificate of construction completion for capital 
improvements (Parking Structure) funded by this Agreement within 15 days after the 
construction completion.  

c. Convertibility Plan: County shall furnish to LAVTA for submittal to Caltrans no later than 
August 15, 2020, a Convertibility Plan that is acceptable to the Department, consisting of 
a detailed scope of work for a cost-effective conversion of the parking garage to other 
uses. The Convertibility Plan shall include costs and escalation factors, the methodology 
for conversion, and steps taken in the initial design to make future conversion easier to 
achieve. The Plan should also include potential development scenarios (e.g. retail, 
housing, etc.) and quantify the benefits of potential conversions. 
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SUBJECT:  Trapeze Maintenance Agreement 
 
FROM:  Dave Massa, AVL and ITS Analyst 
 
DATE: June 8, 2020 
 
 
Action Requested 
Approve the Maintenance Agreement between LAVTA and Trapeze Software Group, Inc  
 
Background  
In 2002 the LAVTA Board of Directors authorized staff to deploy the Siemens TransitMaster 
automatic vehicle location system, herein known as AVL for the purpose of dispatching and 
tracking its fleet of buses as well as disseminating real-time information of the vehicle 
locations to the public.  Since that time the TransitMaster product has been acquired by 
Trapeze Software Group, Inc.  The product is an ever-evolving item and has been 
continuously under maintenance contract since 2002. The last two contract terms have been 
extended to 5-year terms from the initial 2-year model in order to maximize management 
discount opportunities.  
 
Discussion 
Attached for your approval is a software maintenance agreement for fiscal years 2021 - 2026 
between LAVTA and the Trapeze Software Group Inc. for their TransitMaster suite of 
products.  TransitMaster is used for the real-time dispatching, tracking and reporting of the 
agency’s fleet service. It also controls the agency’s real-time information feed to 511, 
Google, Apple, Bing and Transit app to name a few as well as the agency’s 80+ OnStreet 
signs.  
 
This software agreement is essentially an extension of what the agency has had in place since 
the inception of the AVL system in 2002 with a few minor improvements. These 
improvements include bi-annual map upgrades and 45 additional licenses for OnStreet 
passenger information signs. These additional licenses were needed due to the rising number 
of OnStreet signs deployed throughout the Tri-Valley. 
 
This agreement also allows the agency to maintain its licensing agreement as well as 
provides bi-annual upgrades to whatever the latest stable version of the software is available 
and in dept technical support when needed. A side benefit is that it allows for predictable 
budgeting for this vital software product over the next 5 years.  
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Recommendation  
Staff recommends that the Board of Directors approve and authorize the Executive Director 
to enter into contract with Trapeze Software Group, Inc for the purpose of a maintenance 
agreement for the term of 5 years beginning July 1, 2020. 
 
 
Attachments: 
1. LAVTA_Trapeze_TM_Agreement.pdf 
2. Resolution 14-2020 Trapeze Software.docx  
 
  
 

Approved:  
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  Attachment 2 

RESOLUTION NO. 14-2020 
 
 

RESOLUTION AUTHORIZING SOFTWARE SUPPORT AGREEMENT BETWEEN 
LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 

AND TRAPEZE SOFTWARE GROUP, INC 
 

 
 WHEREAS, the Livermore Amador Valley Transit Authority does require the use of a 
licensed and supported Automatic Vehicle Location software product; 
 
 WHEREAS, the Livermore Amador Valley Transit Authority has been utilizing the 
TransitMaster suite of products offered by Trapeze Software Group, Inc since 2002 
 
 THEREFORE, BE IT RESOLVED by the Board of Directors of the Livermore Amador 
Valley Transit Authority that the Executive Director may enter into a maintenance contract 
with Trapeze Software Group, Inc for a 5 year term beginning July 1, 2020; 
 
  
 
 
___________________________    
Michael S. Tree      
Executive Director      
 
 PASSED AND ADOPTED by the Board of Directors of the Livermore Amador Valley 
Transit Authority of the State of California on the 8th day of June 2020. 
 
 
             
      David Haubert, Board Chair  
 
      ATTEST: 
 
             
      Michael Conneran, Legal Counsel 
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SUBJECT:  2020 Audit of LAVTA’s Financial Statements 
 
FROM: Tamara Edwards, Director of Finance  
 
DATE: June 8, 2020 
 
 
Action Requested 
This is an information item for review and discussion.   
 
Background 
LAVTA has engaged an accountancy firm to audit the financial statements for each previous 
fiscal year.  Part of that process is based on the Statement on Auditing Standards (SAS) No. 99 
and 114 which requires the auditor to communicate with those charged with governance, 
including: 
 

• An overview of the planned scope and timing of the audit. 
• Representations the auditor is requesting from management. 
• Additional guidance on the forms and timing of communication. 
• An evaluation of the adequacy of the two-way communication. 

 
Discussion 
Maze and Associates is conducting the financial audit for fiscal year ending June 30, 2020.  The 
attached agenda is provided for the Committee’s review and Mr. David Alvey of Maze and 
Associates will be available to discuss these items with the Committee. 
 
Budget 
No budget impact. 
 
Next Steps 
Maze and Associates will work with Staff to complete the financial audit and are available to the 
LAVTA Board of Directors if any questions or concerns arise. 
 
Recommendation 
This is an information item for review and discussion.    
 
Attachments: 
 
1.  Agenda from Maze and Associates 
 

Approved:  
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LIVERMORE AMADOR VALLEY 
TRANSIT AUTHORITY 

AUDIT PLANNING MEETING AGENDA 
For The Year Ended June 30, 2020 

Date of Meeting: June 1, 2020 

Form of communication: Zoom meeting with Finance and Administration Committee 

Purpose of meeting: Cover discussions related to fraud considerations as required by Statement of 
Auditing Standards (SAS) Statement 99 and 114. 

The main purpose of this discussion is to open up two-way communication between the auditors and 
“those charged with governance” at the Authority.   

SAS 114 – Audit Timing, Scope and Management Representation 

Audit Timing 

In regards to Audit Timing, we finished our interim phase (control testing) and are wrapping up the final 
phase and the report. 

Audit Scope 

In terms of audit scope, we begin with 

 Performing a risk assessment brainstorming of the Authority

 Then create an audit plan tailored to the Authority and sector

 We review and document our understanding of the Authority’s internal controls and segregation
of duties.  Here we have a focused attention to conflict of duties – employees with access to
assets and related records used to control and account for those assets, and we test mitigating
controls.

 We determine the most effective way to test significant audit areas and balances, usually by

o Testing controls over key transactions cycles via sampling (such as disbursements,
payroll and journal entries)

o Testing information system application controls
o Sending 3rd party confirmations when they can be effective
o Testing accruals at year end
o Analytical Review
o Projections and forecasts
o Testing bank reconciliations
o Reviewing actuarial studies utilized for Retirement Plans and OPEB

Attachment 1
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 Perform compliance tests 
o Certain Government code provisions applicable to cash and investments 
o Local policy compliance, typically: 

 Investment 
 Purchasing 

o Grants (Single Audits) 
 
 Financial Statement preparation assistance 

o Staff has requested that we provide assistance with the preparation of financial statements 
and disclosures. 

o We are satisfied staff have the capability to perform this task themselves. 
 
 
Management Representations 
 
We will request representations from management that data and assertions provided are complete and 
accurate.  We rely primarily on our audit verification tests and procedures, however, management 
assertions and judgments unavoidably affect financial data. 
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SAS 99 – Fraud Consideration 
 
Fraud Considerations: Statement of Audit Standard (SAS) #99, Consideration of Fraud in a Financial 
Statement Audit. This Standard came out of the fall out of Enron/ WorldCom and other private sector 
frauds. 
 
1.  “Fraud” is defined as an intentional act that results in a material misstatement in financial statements 

that are subject to audit.  In this case, fraud includes two concepts: 
 

a. Fraudulent financial reporting: 
i. Misstatement including misapplication of accounting principles, omission of data or 

disclosures, fictitious transactions or sham transactions 
ii. Concealment 

 
b. Misappropriations of assets: 

i. Theft 
ii. Concealment 

iii. Conversion  
 

2. SAS 99 requires an inquiry of client  
 

a. Client officials to include: 
i. Board Members 

ii. Management 
iii. Others outside Finance (optional) 

 
b. Areas to be discussed: 

i. Is management aware of known instances of fraud?     
ii. Are there areas you believe are “Susceptible to Fraud”?   

iii. Any known related party transactions?    
iv. Do you feel all Authority employees are honest and have integrity?   

 
c. Areas automatically deemed susceptible to fraud: 

i. Improper revenue recognition 
ii. Management override of Internal Control 

 
3. SAS 99 also requires that we address our client’s “Fraud Risk Assessment and Monitoring Programs” 

(AKA internal controls plus) 
a. Prevention techniques 
b. Deterrence techniques 
c. Detection techniques 

 
David Alvey | CPA | Audit Partner 

 
3478 Buskirk Avenue, Suite 215 

Pleasant Hill, CA 94523 
(925)-930-0902, Ext. 227 

davida@mazeassociates.com 
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June 2020 

 
Ridership on Wheels During COVID-19 
Ridership in early April saw the low point thus far during the COVID-19 pandemic, with the 
average daily ridership on the fixed route system being 660 (this compared to approximately 
7,000 ridership per day pre-pandemic).  Since early April ridership has steadily increased on the 
fixed route system to an average of 950 rides per day during the last week of May. 
 
Ridership on paratransit averaged 30 per day the first week of April (as compared to 
approximately 150 rides per day pre-pandemic).  Since early April ridership has steadily 
increased on the paratransit system to 40 riders per day the last week of May.  
 
LAVTA’s Commitment to Safety and Recovery 
During COVID-19 LAVTA has been working on a set of standards for providing a reliable and 
safe Wheels bus system for the public.  Given the nature of the pandemic the standards have 
been a work in progress.  However, many have already been implemented.  Attached is the 
latest version of the plan for discussion by the Board.  
 
Update on Valley Link 
 
Modeling for Operations and Ridership 
Modeling has been completed for the Valley 
Link train to operate with 12-minute frequency 
throughout the system.  The modeling shows that a 12-minute frequency 
can be performed with certain improvements to the location and dimensions of the passing 
lanes.  With these improvements will come improved train speed and an 8-minute time savings 
in the schedule.  Modeling for ridership given the higher frequency and improved travel times is 
being completed in June. 
 
Update of 15% design 
15% design work on Valley Link is currently being updated and cost estimates created based on 
the modeling of the operations.  Staff anticipates the 15% design will be completed by the end 
of June. 
 
Environmental Work 
Staff is on track to have the draft EIR out for public comment in September, with a goal to have 
the Board certify the EIR by the end of 2020. 
 
MTC Allocation Request 
MTC will consider in June a $47 million allocation request to finish 30% design, complete the 
approval process with Caltrans for work to be performed in the I-580 and other important tasks 
in the Valley Link project.  Upon completion of the work to be performed in this request, Valley 
Link will be in a position to start final design and construction. 
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ACTC Measure BB Transportation Expenditure Plan Amendment 
ACTC formally opened the comment period that will run through July 13, 2020 regarding an 
amendment to the Measure BB Transportation Expenditure Plan that will move $400 million in 
Measure BB from the BART to Livermore project to the Valley Link project.  The action is 
expected to be considered in September. 
 
MOU with City of Tracy for Property 
An MOU is being crafted between the Authority and the City of Tracy to transfer at no cost a 
200-acre property to the Valley Link project.  The property is at the location being considered 
for the Valley Link Operations and Maintenance Facilities and has as estimated value of $40 
million. 
 
Valley Link Economic Impact Study 
The Authority recently completed an Economic Impact Study showing the project would create 
through construction 22,000 jobs with worker income of approximately $1.35 billion.  
Additionally, Valley Link would generate $3.5 billion in local business sales.  Valley Link 
operations would support approximately 400 jobs/year with labor income of over $19 
million/year.  Valley Link operations would generate $69 million of business sales annually. 
 
Blue Ribbon Task Force 
A 30-member Blue Ribbon Transit Recovery Task Force has been set up by MTC to guide the 
future of the Bay Area’s public transportation network as the region adjusts to new conditions 
created by the COVID-19 pandemic. The Task Force, chaired by MTC Commissioner and 
Solano County Supervisor Jim Spering, includes other local elected officials as well as 
advocates for people with disabilities; representatives from the state Senate and Assembly; the 
California State Transportation Agency; transit operators; business and labor groups; and transit 
and social justice advocates.  

The Task Force will assist MTC in understanding the scale of the crisis facing all Bay Area 
transit systems because of the COVID-19 pandemic, and to guide its regional response through 
expedited distribution of federal Coronavirus Aid, Relief and Economic Security (CARES) Act 
Phase 2 funds.  

Additionally, the Task Force shall submit a Bay Area Public 
Transit Transformation Action Plan to the Commission by mid-
2021 for its consideration and possible adoption. The Plan seeks 
to describe the actions needed to re-shape the region’s transit 
system into a more connected, more efficient, and more user-
focused mobility network across the entire Bay Area and 
beyond. 

Valley Link Wins Another Marketing Award 
We were notified this week that the Valley Link video had won 
another prestigious marketing award. The most recent honor 
was a Silver Telly Award in the Non-Broadcast Documentary 
category. The Telly Awards are an international competition 
that recognizes excellence in video and television. This is the 
same video that was selected as a First-Place winner in the most 
recent APTA AdWheel competition. 
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Shared Autonomous Vehicle Project 
EasyMile will be onsite the week of June 8th to do seat belt installation, video surveillance 
system installation, and software updates on the SAV.  Transdev will be onsite the following 
week to perform the digital mapping of the route.  Staff anticipates testing to begin in June 
during the fourth week. 
 
Zero-Emission Bus Study 
In July 2019, the Board of Directors authorized the Executive Director to execute a task order 
with the Center for Transportation and the Environment (CTE) to perform a zero-emission bus 
(ZEB) study.  The goal of the study is to develop a transition plan outlining the capital projects 
required to fully electrify the fleet in accordance with the new California Air Resources Board 
(CARB) Innovative Clean Transit Rule and LAVTA’s local priorities.  The study is currently 
underway and is expected to be completed by the end of 2020. 
 
Tri-Valley Hub Network Integration Study 
The Technical Advisory Committee (TAC) formed as part of the Tri-Valley Hub Network 
Integration Study held an online meeting on Tuesday May 12. The presentation primarily 
focused on travel demand along the I-680 and I-580 corridors as it relates to the Tri-Valley Hub. 
Future meetings will look at potential operating plans, facility plans, and implementation plans. 
 
Student Transit Pass Program Update 
LAVTA staff and staff from the Alameda County Transportation Commission (ACTC) had a 
series of conference calls with representatives from the Livermore, Pleasanton and Dublin 
school districts to discuss moving forward with the ACTC funded Student Transit Pass 
Program. Dublin middle and high schools will be participating in the program for the first time 
in the upcoming year, with eligibility limited to students 
who qualify for the free and reduced school meal program. 
Each of the calls included a discussion of the uncertainty of 
what the upcoming school year will look like and how 
social distancing guidelines will impact LAVTA’s ability to 
transport the loads we have become accustomed to carrying.  
 
Homeless in Tri-Valley 
LAVTA is working with the City of Pleasanton to assist the 
community’s homeless population while at the same time 
assuring a safe and clean environment at Wheels bus stops.  
A report will be provided at the upcoming P&S Committee.  
 
Transit Signal Priority Upgrade and Expansion Project 
This project will upgrade 67 intersections on the 10R and 
30R Rapid routes and 24 Rapid buses with an improved and 
more reliable GPS-based signal-priority system. Installation 
of intersection equipment is complete in all three cities, and the equipment is in the process of 
being programmed by the vendor. On-board installations of bus equipment were finalized late 
last month, and the centralized management system has been installed and is ready to integrate 
with back-end network operations with each city. Once all equipment is installed and 
configured, the system will be ready for final testing and acceptance, possibly later this summer 
depending on the status of current or future SIP Orders. 
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Go Tri-Valley 
Go Tri-Valley is an expansion of the Go Dublin program.  The expansion was made possible by 
the Air Quality Management District (AQMD) Transportation Fund for Clean Air (TFCA) 
grant.  The goal of the grant is to reduce motor vehicle emissions by providing first/last mile 
connections to major transit/rail stations to support alternatives to single occupancy vehicle 
trips.  The Go Tri-Valley program was launched on May 1, 2020.  With the shelter in place 
order in mind, of May 28 a total of 67 trips with an average subsidy of $4.43 per trip have been 
taken.   
 
Pleasanton BRT Corridor Enhancement Project (Rapid Bus Stops on Santa Rita) 
Staff has been procuring needed equipment based on the final plans and specifications, 
including shelters, Rapid signage, real-time passenger information signs, and other amenities. 
LAVTA has executed the construction contract documents and is proceeding with pre-
construction activities with the contractor, with work expected to begin this summer in 
accordance with guidance from Alameda County Public Health officials concerning outdoor 
construction activities. 
 
Atlantis Transit Facility 
A contract task order was recently issued to Kimley-Horn and Associates, Inc., who is currently 
under contract with LAVTA for on-call engineering consulting services, to assist with project 
management services for planning and concept design of the LAVTA Atlantis Transit Facility 
in the Oaks Business Park.  This initial task is expected to be completed by June 30, 2020. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Dublin Parking Garage Project 
Alameda County staff is continuing with schematic design work with a county-funded 
consultant to complete the bridging documents needed to issue the design-build RFP, expected 
to be released this summer. LAVTA received the final Program Supplement and required Scope 
of Work from Caltrans in late May, including what design features will be required of LAVTA 
and the County as a condition of receiving state funding. Alameda County and LAVTA are now 
ready to approve and execute the funding agreement between the two agencies governing use of 
the state TIRCP funds to complete the project. According to Alameda County staff, the 
Bridging documents are scheduled for completion on July 3, 2020, and the process to select a 
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Design Build entity (DBE) will begin on June 15, 2020 with the award of the DBE contract 
estimated to be presented to the Alameda County Board of Supervisors by September 15, 2020. 
The construction is estimated to begin Fall of 2020. 
 
 
 
Attachments: 
1. LAVTA’s COVID-19 Response and Action Plan 
2. Board Statistics April 2020 
3. FY20 Upcoming Items 
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LAVTA’s COVID-19 Response and Action Plan 

Last Updated - June 2020 

If the past three months have taught us anything, it is that the only thing we can count on is 
uncertainty. What we have found thus far is that planning ahead is helpful, but the ability to 
remain nimble and fluid allows us to respond quickly as the environment in which we operate 
sometimes changes over the course of a single day.  

As we move forward, and as more and more of our key constituents move back into their pre-
COVID activities, we see three key areas that must remain at the forefront of our focus to 
operate in a safe environment for our passengers and our employees. 

1. Health & Safety 
a. Implement an extensive cleaning and disinfecting regime. Since early March, we 

have been disinfecting all buses once each day – including driver compartments, 
fareboxes, Clipper card readers, handrails, stanchions, seats, and other onboard 
hard surfaces. Our plans moving forward are to also implement additional 
disinfecting of high touch surfaces on our vehicles at layover points along our routes.  

b. Provide Personal Protective Equipment (PPE) and supplies. Since early March, we 
have been offering our employees individual hand sanitizer dispensers and gloves. 
Our plans moving forward are to install hand sanitizer stations onboard all of our 
buses. Since April 18, face coverings or masks have been required for all transit 
passengers and drivers. All of our employees have been provided with various face 
covering options. Each driver also carries a supply of disposable masks for 
distribution to passengers attempting to board the bus without one.  

c. Conduct education and outreach efforts. Since early March, we have posted on 
buses and at our facilities CDC guidance regarding the symptoms of COVID-19 as 
well as tips on preventing the spread of the disease. This activity is expected to 
continue as new information is released. We have reached out to all three area 
school districts and Las Positas College to discuss the challenges that could be 
present as schools reopen for in classroom education. We also plan to reach out to 
major employers to encourage staggered shifts to help spread out the commute and 
avoid crowding during peak travel times as employees begin to return to work. 
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d. Provide a protective barrier for bus operators. On March 18, we instituted rear door 
boarding except for passengers with mobility devices. Blocking off the front section 
of the bus helped create a safer environment for our operators. Moving forward, we 
plan to install barriers adjacent to the driver compartment to offer a level of 
separation from passengers as front door boarding and fare collection resumes. We 
anticipate a short-term solution in the next month followed by a more permanent 
installation by this fall. 
 

2. Physical Distancing 
a. Maintain CDC guidance of 6 feet. In mid-March, we implemented rear door boarding 

and went to fare-free operation in order maintain the CDC recommended distance 
between our passengers and our drivers. Signage on vehicles promoted social 
distancing guidelines. We continue to monitor passenger loads on a daily basis and 
have rarely reached peak loads where social distancing would be difficult to achieve. 
Moving forward, we will continue to monitor peak loads and will implement actions 
as necessary to maintain appropriate load levels. By July 1, we plan to add visual 
distancing cues on board buses and at key transfer location. We also plan to stage 
standby buses at the East Dublin BART Station and the Livermore Transit Center to 
handle capacity issues in a timely manner. 

 
3. Efficiency in Delivering Public Transit 

a. Closely monitor demand. Our average weekday ridership during the week of March 2 
was approximately 7,000. After the Shelter in Place Orders took effect on March 17, 
our ridership hit its lowest point during the week of April 6 when the weekday 
average ridership was 660. A slight rebound has happened, with average weekday 
ridership hitting 935 the week of May 11. Moving forward, as ridership continues to 
climb, service can be restored incrementally as needed to maintain safe operating 
capacities. 

b. Improve passenger information technology. We currently monitor passenger loads 
by having drivers report to Dispatch when certain load limits are reached. Moving 
forward, our goal is to automate this information by July 1 so that it will be available 
in real time to both LAVTA staff and our passengers. 

c. Offer alternative service delivery options. The first COVID-19 related service 
reductions made on March 26 and the second round on April 6 included several 
routes with extremely low productivity. On May 1, LAVTA expanded the Go Dublin 
program to also include the cities of Livermore and Pleasanton and rebranded the 
program Go Tri-Valley. Go Tri-Valley provides a safety net level of mobility to all 
persons throughout our service area by subsidizing half the cost of Uber and Lyft 
rides up to a maximum of $5.00. 



Attachment 1 

Our entire business model is completely changed from where we were just 3 months ago, when 
we were riding the wave of six consecutive months of double-digit ridership growth. The new 
reality is that with physical distancing likely to be in place for a long period of time, even the 
most successful transit agencies will act more like social services than businesses. Until a 
vaccine is widely available and effective and public anxiety is calmed, the new role for transit 
will likely be providing a way for essential workers to get to jobs and helping those with 
reduced financial means during the pandemic and the related economic downturn. 



Weekday Saturday Sunday Weekday Saturday Sunday

742 486 392 -87.6% -70.5% -69.5%

3.3 3.2 2.6 -76.1% -69.3% -68.3%

Total Ridership FY 2020 To Date 1,270,608 -8.8%

Total Ridership For Month 19,826 -86.2%

Monthly Summary Statistics for Wheels
April 2020

FIXED ROUTE

April 2020 % change from one year ago

April 2020 % change from last month
On Time Performance 91.4% 1.1%

Fully Allocated Cost per Passenger $37.38 358.1%

Average Daily Ridership
Passengers Per Hour
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April 2020
% Change 
from last 

year

Year to 
Date

831 -79.9% 34,015
0.95 -20.8% 1.12

97.8% 1.0% 93.76%

$60.35 78.4% $48.28
0 -100.0% 202 *There were no in-person assessments due to 

95.19% 7.0% 90.71% Covid-19, but the applicants received temporary 
presumptive eligibility based on their application

April 2020 Year to 
Date and doctor's verification until the in-person 

0 10 assessments can be resumed. 

0 1
0 0
0 0

0 0

0 0

April 2020
PARATRANSIT

General Statistics

Total Monthly Passengers
Average Passengers Per Hour
On Time Performance

Monthly Summary Statistics for Wheels
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Total 2 0 23 1
Preventable 2 0 16 1

Non-Preventable 0 0 7 0
Physical Damage

Major 0 0 0 0
Minor 0 0 18 1

Bodily Injury
Yes 0 0 2 0
No 0 0 13 1

MONTHLY CLAIMS ACTIVITY
Amount Paid

This Month
To Date This Fiscal Year

Budget
% Expended

Praise
Bus Stop
Incident
Trip Planning
Fares/Tickets/Passes
Route/Schedule Planning
Marketing/Website
ADA
TOTAL

VALID NOT VALID
UNABLE 

TO 
VALIDATE

VALID YEAR 
TO DATE VALID NOT VALID UNABLE TO 

VALIDATE
VALID YEAR 

TO DATE

Praise 0 0 0 15 0 0 0 1
Safety 1 0 0 31 0 0 0 3
Driver/Dispatch Discourtesy 1 2 0 13 0 0 0 4
Early 0 0 0 15 0 0 0 0
Late 0 0 0 23 0 0 0 8
No Show 0 0 0 4 0 0 0 1
Incident 0 0 0 6 0 0 0 4
Driver/Dispatch Training 2 1 0 3 0 0 0 11
Maintenance 0 2 0 0 0 0 0 0
Bypass 2 1 0 29 0 0 0 0
TOTAL 6 6 0 124 0 0 0 32
Valid Complaints

Per 10,000 riders
Per 1,000 riders

Monthly Summary Statistics for Wheels
April 2020

SAFETY

ACCIDENT DATA 
April 2020 Fiscal Year to Date

Fixed Route Paratransit Fixed Route Paratransit

31%

CUSTOMER SERVICE - ADMINISTRATION

CATEGORY Number of Requests
April 2020 Year To Date

Totals

$11,812.98
$31,324.98

$100,000.00

0 0
1 4
1 6

0 6
2 11

CATEGORY

FIXED ROUTE PARATRANSIT

1 19
0 2
0 4

3.03
0.00

5 52

CUSTOMER SERVICE - OPERATIONS



LAVTA COMMITTEE ITEMS - June 2020 - October 2020

Finance & Administration Committee

June Action Info
Minutes X
Treasurers Report X

July Action Info
Minutes X
Treasurers Report X
*Typically July committee meetings are cancelled

August Action Info
Minutes X
Treasures Report X

September Action Info
Minutes X
Treasurers Report X
Conflict of Interest - even numbered years X

October Action Info
Minutes X
Treasurers Report X
CAFR X

Attachment 3



LAVTA COMMITTEE ITEMS - June 2020 - October 2020

Projects & Services Committee

June Action Info
Minutes X
Fixed Route Customer Satisfaction X
SAV Updates X

July Action Info
Minutes X
*Typically July committee meetings are cancelled

August Action Info
Minutes X

September Action Info
Minutes X
DAR Customer Satisfaction Survey X
Passenger Surveys X

October Action Info
Minutes X
Winter Service Changes (effective February) X
SAV Updates X
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SUBJECT: FY2021 LAVTA Service Scenarios 
 
FROM: Michael Tree, Executive Director 
 
DATE: June 8, 2020 
 
 
Action Requested 
None. Information item only.  

Background 
As part of our Short-Range Transit Plan project that is currently underway, staff asked our 
consultant Nelson\Nygaard to take a look at our transit operations in the current COVID-19 
environment. We asked for information regarding the key factors that would likely spur 
increases in demand for our services during the coming fiscal year as well as the challenges 
we are likely to face moving forward. We also asked Nelson\Nygaard to develop three 
scenarios: worst case, best case, and most likely. 

Discussion 
Thomas Wittman from Nelson\Nygaard will make a presentation to the Board. 

Recommendation 
None. Information item only. 
 
 
Attachments: 
1. FY21 Service Scenarios Options for LAVTA Presentation 
 
 

Submitted:  
  

 



Presented by: Thomas Wittmann 

FY 2021 Service 
Scenarios Options 
for LAVTA

June 1, 2020

1
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Initial Response and Impacts 

Challenges to Restoring Service

Triggers for Additional Service

Menu of Options

Conclusions
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INITIAL RESPONSE AND IMPACTS 



DEMAND FOR TRANSIT HAS DECLINED 

• March 17 Shelter in Place Order has suppressed demand for transit
• Regional ridership declines:

o LAVTA:  nearly 90%
o BART:  more than 90%
o ACE:  more than 90%

• All agencies have reduced service
• All agencies are planning for service restoration and challenges abound

4



THE LAVTA RESPONSE
Ridership in May is about 88 percent lower than May 2019

• School-focused service is not operating 
• Commuter service is not operating
• Regular fixed-route service on Route 2 and 11 has been suspended
• All but Routes 10R and 30R operate on weekend schedules
• GoDublin TNC partnership has been extended service-area wide and 

rebranded GoTriValley

5



CHALLENGES TO RESTORING SERVICE



FUNDING

• California:
o Income tax projections:  25% drop
o Sales tax projections:  27% drop

• Federal
o Longer term uncertainty

• Partnerships with schools / employers

7

Source: 2018 National Transit Database

https://www.kcra.com/article/5-things-to-know-about-californias-projected-budget-deficit/32409018

LAVTA

https://www.kcra.com/article/5-things-to-know-about-californias-projected-budget-deficit/32409018


SECONDARY SCHOOLS

• When will they reopen?
• How will they reopen?

o Staggered shifts?
o Alternating days?

• How much demand will be on buses?
• What is the impact of social distancing requirements on school bus service?

o Carrying 50 students on one bus now might require 4 buses instead
o How do we pay for the additional service needs?

8



LAS POSITAS COLLEGE

• Current:
o Current student fee contribution:  

$175,000
o 430 passengers to/from LPC 

daily 

• Future:
o When will LPC reopen?
o How will they reopen?
o Will there be an impact on the 

partnership?

9
https://lpcexpressnews.com/on-campus/student-transportation-fees-aim-to-help-save-money/

https://lpcexpressnews.com/on-campus/student-transportation-fees-aim-to-help-save-money/


REGIONAL JOB TRAVEL DEMAND

• Telecommuting
o Close to 30% of employees can 

telecommute

• BART demand
o Ridership is projected to be lower
o Staff recommendations:

 Start July 20 with 30-minute service
 Staffing/budget for 15-minute peak 

headways
 Multiple factors influence increases in 

demand – BART will be flexible

10



RETAIL DEMANDS ARE SHIFTING

• Malls and retail are typically a major 
generator for transit riders – both shoppers 
and employees

• Retail and retail jobs are dramatically 
changing 

• Destinations and sales tax generation are 
changing

11



LOTS OF UNKNOWNS; LOTS OF POSSIBILITIES 

• Where do we go from here?

12



TRIGGERS TO RESTORE SERVICE



ELEMENTS THAT LAVTA CONTROLS OR MEASURES

• Passenger loads
o Respond to higher loads with more service
o Can be flexible based on social distancing

• Adoption rate of GoTriValley
• Health and safety on buses

14

Time of Day

Example of Riders per Hour on a Bus



ELEMENTS OUTSIDE OF LAVTA’S CONTROL

• BART service levels
o Currently at 30 minutes / 15-minute changes Route 10R and 30R dynamic

• Parking at BART stations
o When will there be capacity challenges again?

• Secondary school reopening
o Will volumes be as high?
o Will schools only have one shift, or be staggered?

• Las Positas College opening
o 30R service levels must increase with increased demand

• Office reopening
o Hacienda, etc. 

• Retail reopening
o San Francisco Premium Outlets
o Stoneridge Mall

• Requests for service

15

All have potential impacts on demand



MENU OF OPTIONS



HOW IS SERVICE OPERATING IN MAY 2020?

17
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SCENARIO:  WORST CASE SCENARIO 
Demand Assumptions

18

• Assumes no vaccine available in FY21
• Some form of social distancing continues all year
• Very limited office and school re-openings in 2021

o Less than 30% of daily demand

• In-store retail demand is likely lower 
o Less than 30% of pre-Covid numbers

• BART stays at 30-minute service / ACE stays with 2 trains



SCENARIO:  WORST CASE SCENARIO
Need to further reduce service due to financial considerations

19

• Routes 10R, 30R, and 15 currently carry 87 percent of May’s ridership

Recommendations
• Operate 1, 15, 10R, and 30R at today’s service levels
• Allocate previously budgeted FY 2021 resources for school service
• Due to low ridership, the following routes do not operate: 

o Route 2, 3, 8, 11, and 14

• Due to lack of commuter market and low ridership, no commuter service
o Routes 20X, 70X, and 580X

• Routes 53 and 54 operate as long as ACE continues



SCENARIO:  BEST CASE SCENARIO
Demand Assumptions

20

• Assumes vaccine widely available in late 2020
• Some form of social distancing continues for part of year
• Limited office and school re-openings in 2021

o Less than 80% of daily demand

• In-store retail demand is likely lower 
o Less than 80% of pre-Covid numbers

• BART upgrades to partial 15-minute service / ACE restores all trains



SCENARIO:  BEST CASE SCENARIO
Limited Service Restoration Begins

21

Recommendations
• Allocate previously budgeted FY 2021 resources for school service
• Restore 15-minute service on Rapid Routes
• Restore weekday service levels on Route 15
• Restore service on Routes 1, 3, 8, and 14 to weekend levels
• Due to low ridership, the following routes do not operate: 

o Routes 2 and 11

• Due to lack of commuter market and low ridership, no commuter service
o Routes 20X, 70X, and 580X

• Routes 53 and 54 operate as long as ACE continues
• Provision for standby buses



SCENARIO: MOST LIKELY SCENARIO 
Demand Assumptions

• Assumes vaccine widely available at some point in mid-late FY21
• Some form of social distancing continues all year
• Limited office and school re-openings in 2021

o Less than 50% of daily demand

• In-store retail demand is likely lower 
o Less than 50% of pre-Covid numbers

• BART stays at 30-minute service / ACE stays with 2 trains

22



SCENARIO: MOST LIKELY SCENARIO
Reallocation of Resources 

Recommendations
• Operate Routes 1, 15 10R, and 30R at today’s service levels
• Allocate previously budgeted FY 2021 resources for school service
• Due to low ridership, but some anticipated recovery in demand, implement 

peak only service the following:
o Routes 3, 8, and 14

• Due to low ridership, the following routes do not operate: 
o Routes 2 and 11

• Due to lack of commuter market and low ridership, no commuter service
o Routes 20X, 70X, and 580X

• Routes 53 and 54 operate as long as ACE continues
• Provision for standby buses

23



COST HOURS AND ANTICIPATED RIDERSHIP OF OPTIONS

Adopted Budget Worst Case Best Case Most Likely
Hours 139,000 67,000 117,000 79,000
% Hours 55% Pre-Covid 42% Pre-Covid 51% Pre-Covid
% Ridership 15% Pre-Covid 50% Pre-Covid 25% Pre-Covid
Ridership ~8,000 weekday Est. 1,200 Est. 4,000 Est. 2,000

24

May 2020 weekday ridership averages: ~850 daily boardings



BEST PATH FORWARD FOR FY 21 - DISCUSSION

• Sustainable service levels that match demand
• Coverage for those that don’t have options
• Job access within region
• Challenges of school service
• Flexibility

o Ridership and budget data will be examined quarterly for changing trends

25

Key Considerations



NEXT STEPS

• Recommendation

26



THANK YOU!

206.428.1926
twittmann@nelsonnygaard.com

Thomas Wittmann
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SUBJECT: Update on FY 2021 Operating and Capital Budget  
 
FROM: Tamara Edwards, Director of Finance 
 
DATE: June 8, 2020 
 
 
Action Requested 
Review the updated expense and revenue forecasts for Fiscal Year (FY) 2021 and approve a 
revised Capital Budget. 
 
Background 
At the May 4, 2020 Board of Directors meeting, staff presented a budget for Board approval 
based on pre-COVID conditions with the understanding that updates would be provided once 
additional economic forecasts were received.  
 
As the Operating Budget approved by the Board in May of 2020 is anticipated to cover 
Operating Expenses under any of these scenarios there is no need to approve a new operating 
budget.  However, the Capital Budget being presented here is more than the original budget 
and therefore will need approval 
 
Discussion 
Attached for your review is an updated revenue and expenditure forecast for Capital and 
Operating for FY 2021 (July 1, 2020 through June 30, 2021).  The operating portion includes 
revenues and expenses required to operate fixed route service, paratransit services, Go Tri-
Valley, and the shared autonomous vehicle program.  
 
Revenues 
Staff has received information from both the Metropolitan Transportation Commission 
(MTC) and the Alameda County Transportation Commission (ACTC) regarding projections 
for the various revenue sources they oversee.  Staff has taken this information, as well as 
other information regarding expected economic conditions to create a revenue forecast.  Staff 
developed several iterations of the revenue forecasts but would like to proceed with the 
following set of assumptions.  These assumptions include: a 40% decrease in State and Local 
tax and bridge toll-based revenues, and a 90% decrease in passenger fares as a result of the 
free fare promotion and the decrease in ridership. The assumptions are a little more 
conservative than the one shared by MTC, however, staff believes it provides a good buffer 
in case of additional revenue losses.  
 
The revised operating revenue of $18.5 million reflects an overall decrease of $2.3 million or 
11 percent from the original FY 2021 budget. These revenues include LAVTA using both 
tranches of the CARES Act funding in FY 2021.  This is made possible by the anticipated 
under-run in the FY 2020 budget.  Revenues are expected to come in under budget primarily 
due to COVID related changes in the economy while expenses are anticipated to come in 
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under budget due to a number of reasons including: lower fuel prices and consumption, 
decreased paratransit demand, a renegotiated rate with our Fixed Route Operations and 
Maintenance Contractor, MV Transportation, and a few projects that were put on hold due to 
the pandemic.  
 
Operating Expenses 
For FY 2021, staff prepared three scenarios in terms of expenditures as they correlate with 
service levels discussed in the previous agenda item. The table below shows these scenarios 
and how they relate to the revenue projections. Expense details are provided for the Boards 
review aligned with the intermediate case scenario.  
 
Capital 
The updated FY2021 Capital Budget of $26.4 million includes $2.3 million in TDA.  Funds 
for design of the Atlantis Facility, Real Time Automated Passenger Counters, and Driver 
Barriers were added to the original Capital Budget. Please see attachment one for more 
detail. 
 
The table below shows the three operating scenarios and the expenses associated with each 
one compared to the budget approved by the Board in May 2020. The table also shows the 
difference between the operating expense and the total anticipated revenue available for FY 
2021.  
 
Reserves 
Any scenario where expenses exceed revenues would result in the need to use funds from 
LAVTA’s reserves. The column on the far right shows how each scenario paired with the 
capital budget would affect the reserves.  A reserve analysis is presented at the end of the 
budget showing what the levels would be based on the Intermediate case and anticipated 
revenues.  
 
Scenario Revised 

Operating 
Expense 
FY21 

Reduction 
from original 
FY 21 
Budget 

Difference 
between 
Revised 
Expense and 
Revenues 

Capital 
(TDA 
portion) 

Net Amount 
Surplus/ 
(Shortfall) 

Best Case $19,482,908 $1,337,819 
 

-$962,199 $2,253,700 -$3,215,899 

Likely Case $17,453,428 $3,367,299 $1,067,281 $2,253,700 -$1,186,419 
Worst Case $16,836,403 $3,984,324 $1,684,306 $2,253,700    -$569,394 
 
Recommendation 
Staff requests that the Board of Directors approve the revised Capital Budget for FY2021. 
 
Attachments: 
1. Amended Capital Budget FY 2021 and Intermediate Case Operating Scenario 
2. Resolution 16-2020 Amended Capital Budget FY2021 
 

  
Approved:  

 



FIXED ROUTE PARATRANS. WOD TOTAL Original Budget
FUND FUND FY2021 FY2021 % CHANGE

401 Passenger Fares: $340,454 $93,750 $434,204 $1,140,773 -62%

402 Business Park Revenue $72,020 $72,020 $246,067 -71%

402 05 Special Contract Fares: $218,288 $30,000 $248,288 $652,548 -62%

406 01 Concessions $58,872 $0 $58,872 $57,984 2%

406 03 Advertising $30,000 -$  $30,000 $95,000 -68%

407 04 Interest $25,000 $25,000 $25,000 0%

407 03 Google Lease $48,000 $0 $48,000 $48,000 0%

407 99 Clipper Fees and cards $0 $0 $0 0%

409 Transit Development Act (TDA)
91  Article 4.0 $5,422,938 $618,446 $0 $6,041,385 $9,941,237 -39%
92  Article 4.5 $87,527 $87,527 $123,996 -29%
95 BART 4.0 $58,163 $58,163 $82,398 -29%
96 RM2 $0 $0 $580,836 -100%
01 Bridge Toll (RM2) $348,502 $348,502 $238,500 46%
01 BAAQMD  and TFCA $286,316 $252,190 $538,506 $300,006 79%

411 State Transit Assistance (STA)
01 Operating-Population Based $793,498 $793,498 $1,124,122 -29%
01 Block Small Operator $888,731 $888,731 $1,259,035 100%
01 Operating-Revenue Based $208,552 $208,552 $295,448 -29%
01 Regional Paratransit $66,305 $66,305 $93,932 -29%
01 STA Lifeline $38,281 $38,281 $54,232 100%
05 Regional BART $415,450 $415,450 $588,554 -29%
01 CalTrans $250,000 $250,000 $250,000 100%

413 Federal Transit Administration
Section 5307 $5,088,000 $412,325 $5,500,325 $1,500,325 267%

464 01 Measure B and BB $972,559 $329,263 $0 $1,301,822 $2,122,736 -39%

    TOTAL REVENUE $15,563,622 $1,637,616 $252,190 $17,453,428 $20,820,728 -16.17%

LAVTA
FY2021 BUDGET

OPERATING REVENUES

Attachment 1
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GENERAL PARATRANSIT Wheels On TOTAL
ORIGINAL 
BUDGET %

FUND FUND Demand FY 21 FY21 CHANGE

501 02 Salaries and Wages $1,343,140 $170,562 $74,045 $1,587,747 $1,724,066 -8%

502 00 Personnel Benefits $926,868 $65,495 $7,619 $999,982 $944,210 6%

503 00 Professional Services $1,025,430 $30,450 $92,500 $1,148,380 $1,108,380 4%

503 05 Non-Vehicle Maintenance $814,571 $10,872 $0 $825,443 $864,315 -4%

503 99 Communications $6,500 $2,000 $0 $8,500 $9,500 -11%

504 01 Parts, Fuel and Lubricants $1,021,500 $0 $0 $1,021,500 $1,386,600 -26%

504 03 Non Contracted Vehicle Maintenance $3,000 $0 $0 $3,000 $3,000 0%

504 99 Office/Operating Supplies $56,030 $6,387 $0 $62,417 $64,917 -4%

504 99 Printing $43,614 $17,000 $0 $60,614 $85,614 -29%

505 00 Utilities $346,513 $4,723 $0 $351,235 $351,235 0%

506 00 Insurance $675,876 $6,827 $0 $682,703 $682,703 0%

507 99 Taxes and Fees $277,000 $0 $0 $277,000 $302,000 -8%

508 01 Purchased Transportation $8,755,092 $1,314,813 $76,026 $10,145,931 $12,971,210 -22%

509 00 Miscellaneous $170,720 $8,757 $0 $179,477 $133,479 34%

509 02 Professional Development $37,000 $2,500 $0 $39,500 $69,500 -43%

509 08 Advertising $58,000 $0 $2,000 $60,000 $120,000 -50%

TOTAL TRANSIT OPERATIONS AND MAINTENANCE $15,560,853 $1,640,384 $252,190 $17,453,428 $20,820,728 -16.2%

LAVTA
FY2021 BUDGET

OPERATING EXPENDITURES
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FTA BAAQMD State CTC CIP TVTC TDA 4.0 Prop 1B BUDGET
Project FUNDS FY21

Transit Center Upgrades and Improvements $440,000 $110,000 $20,000 $570,000

Bus Shelters, signs, and Stops 80,640 $1,277,410 $416,000 $1,774,050

Radio upgrade $6,700 $6,700

Office and Facility Equipment $199,000 $199,000

Transit Capital $100,000 $100,000

Shop Repairs and Replacements $100,000 $200,962 $300,962

TSP upgrade $1,140,000 $66,000 $1,206,000

Doolan tower upgrade $30,000 $30,000

Atlantis Facility $350,000 $350,000

Real Time APC $200,000 $200,000

SAV $168,194 $168,194

Dublin Parking Garage $20,000,000 $20,000,000

Bus Add ons $266,000 $266,000

Vehicle Repairs $800,000 $410,000 $1,210,000

TOTAL $1,240,000 $168,194 $20,080,640 $1,277,410 $1,140,000 $2,253,700 $220,962 $26,380,906

LAVTA
FY2021 BUDGET    

PROJECT DETAIL
Capital Improvement Program



Miscellaneous
1%

Bus Shelters and Stops
7%

Vehicle Rehab, Repairs, and 
Upgrades

6%

Facilities: Rehab, Repair, 
Planning

5%
TSP upgrade

4%

Dublin parking garage
76%

SAV
1%

Capital Projects
FY 2021



   

 Page 1 of 3 

LAVTA  
RESERVES ANALYSIS 

 
 
OVERVIEW OF THE ALLOCATION PROCESS 
 
TDA 
Under the State Transportation Development Act (TDA), the Metropolitan Transportation 
Commission (MTC) is designated as the body that distributes funds from the County Local 
Transportation Fund (LTF) to each transit operator in the county. Each year this distribution 
process begins in February when MTC passes a resolution approving each transit operator’s 
apportionment of TDA funds for the upcoming fiscal year.  This resolution defines LAVTA’s 
share of the funds available in Alameda County.  The funds are apportioned based on population.  
LAVTA’s service area contains approximately 14% of the total population in the county.   
 
Through its planning process LAVTA determines how much of this apportionment to request for 
the year, and submits a claim for these funds.  MTC then passes a resolution allocating the 
requested funds.   

 
The difference between the apportioned amount and the allocated amount is reserved for LAVTA’s 
future use.  This amount, called “prior year funds”, “carryover” or “reserves”, is also shown in the 
apportionment resolution.  These funds are retained in accordance with the California Administrative 
Code, in the LTF at the County of Alameda based on terms and conditions determined by MTC.   
 
TDA RESERVES 
 
The following analysis calculates LAVTA’s expected reserves at the end of FY2021 based on 
currently available information about FY 2020 
 
Projected Reserves at June 30, 2020    $8,376,737 (Projected Carryover 2/26/20) 
Estimated Decrease      -1,732,454  
FY2021 Apportionment (estimated)        11,847,775 (FY21 revenue estimate 2/26/20) 
Estimated Decrease      -4,739,110 
FY2021 TDA Funds Available for Allocation $13,752,948 
 
FY2021 Operating Request (Middle of the road) $6,041,384       
FY2021 Capital Request                 2,253,700     
FY2021 TDA Request for Allocation             $8,295,084 
 
Projected Reserves at June 30, 2021   
Reserves at June 30, 2021    $5,457,864 
Expiring Capital Allocations @June 30, 2020                0   
FY 2020 Unexpended Funds (Due to LTF)                0 (estimate) 
Prior year Due to LTF    $13,093,436  
 
TOTAL TDA RESERVES            $18,551,300 
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STA 
A second revenue source administered by MTC is State Transportation Assistance Funds, or STA.  
LAVTA receives apportionments of STA funds each year: Revenue based (calculated on LAVTA’s 
locally generated revenue as a portion of the region’s locally generated revenue) and Population 
based (based on LAVTA’s share of population compared to other small and north county operators).   
The population based apportionment is administered by ACTC.   As with TDA, LAVTA receives an 
estimated apportionment in February, requests an allocation, and the difference is maintained in the 
County Treasury, as reserves.   
 
STA RESERVES 
 
The following analysis calculates LAVTA’s expected STA reserves at the end of FY2020 based on 
currently available information about FY 2020.  
 
 
Revenue Based 
Reserves at June 30, 2020            $353,830 (Projected Carryover 2/26/2020) 
Estimated Decrease               -$8,846 
FY2021 Apportionment    347,586 (FY20 revenue estimate 2/26/2020) 
Estimated Decrease              -139,034  
FY2021 Available STA Funds            $553,536 
 
Population Based 
Reserves at June 30, 2020                $0 
FY 2021 Apportionment    $1,322,496 (FY20 revenue estimate 2/26/2020) 
Estimated Decrease        -528,998 
FY 2021 Available STA Funds   $793,498 
 
Block 
Reserves at June 30, 2020                $0 
FY 2021 Apportionment                          $1,481,218 
Estimated Decrease                                        -592,487 
FY 2021 Available STA Funds                              $888,731 
 
 
FY2021 STA Request for Allocation  $1,890,780 
Reserves at June 30, 2021      $344,984 
 
 
 
TOTAL TDA and STA RESERVES          $18,896,284 
 
 
Restricted Reserves 
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FY 2022 and 2023 Bus Purchase Local Match    $7,000,000 
Atlantis Facility Local Match    $6,000,000 
 
Total Restricted Reserves   $13,000,000 
 
 
Total Unrestricted reserves    $5,896,284 
 
This amount is in line with the Board Policy to maintain 3-6 months of operating revenues in 
reserves.  
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RESOLUTION NO.  16-2020 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE 
AMADOR VALLEY TRANSIT AUTHORITY ADOPTING A REVISED 

CAPITAL BUDGET FOR FISCAL YEAR 2021 
 

WHEREAS the Board of Directors of the Livermore Amador Valley Transit 
Authority at their meeting of May 4, 2020 reviewed and approved the Operating and 
Capital Budget for Fiscal Year 2021 for this Authority; and 

 
WHEREAS LAVTA Staff has identified additional Capital Projects that would 

benefit the Agency and our riders resulting in a need to amend the Fiscal Year 2021 
Capital budget; and 

 
WHEREAS the Board of Directors of the Livermore Amador Valley Transit 

Authority at their meeting of June 1, 2020 reviewed and approved and amended Capital 
Budget for Fiscal Year 2021 for this Authority,  

 
NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Directors 

that the amended Operating and Capital Budget for the Livermore Amador Valley Transit 
Authority for Fiscal Year 2021, attached hereto and incorporated herein as Attachment 1, 
is hereby adopted. 
 

BE IT FURTHER RESOLVED that the Executive Director is authorized to 
transfer funds within and between costs centers. 
 
APPROVED AND PASSED this 8th day of June 2020. 
 
 
 
      ___________________________________ 
      David Haubert, Chair 
 
       

ATTEST: 
 
 
 
      ____________________________________ 
        Michael Tree, Executive Director 
 
 



AGENDA 

ITEM 10 
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SUBJECT: LAVTA Annual Salary Band Review 
 
FROM: Tamara Edwards, Director of Finance 
 
DATE: June 8, 2020 
 
 
Action Requested 
Approve the proposed Resolution 15-2020 resulting from the annual review of the LAVTA 
organization and of salary bands as required by the LAVTA Human Resources Policy. 
 
Background 
LAVTA’s Human Resources Policy states that “As part of the annual budget approval process, 
salary ranges will be established in accordance with procedures in the Human Resources Manual, 
which includes adherence to the Executive Director Compensation Policy and an annual salary 
survey for all established positions within the Authority.”  LAVTA also reviews the organization 
for any changes that have occurred over the last fiscal year or that are recommended to the Board 
for the next fiscal year.  Last year, LAVTA’s Board approved an adjustment to the salary bands 
for FY2020 based on the update to the salary survey conducted by a third-party contractor. 
 
Discussion  
The Board of Directors approved a budget for Fiscal Year 2021 on May 4, 2020. That budget 
included a new position of Senior Capital Projects Specialist. Upon further consideration by the 
Executive Team following the hire of the new Director of Operations and Innovations, the 
Executive Team has determined that capital projects be divided amongst the Executive Director, 
the Director of Operations and Innovation and the Senior Grants and Management Specialist in 
favor of the creation of a Senior Operations Specialist (job description attached).  The Senior 
Operations Specialist will provide a high level of support in the analysis and implementation of 
improvement with the fixed route system, and will resolve highly complex operations issues 
through the combination of experience and creative strategies were procedures may not yet be 
prescribed or well-defined.  
 
Organization Chart 
The updated FY2021 budget forecast includes the positions as reflected in the attached 
organization chart.  
 
Salary Bands 
A thorough compensation study conducted by the third part contractor was completed in 2014, 
with an update to the survey, including any adjustments subsequent to the study, was completed 
in 2015, 2016, 2017, 2018, 2019 and this year.  The first four updates were made based on 11 
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comparator transit agencies. Beginning in the 2019 study staff asked that one of the comparator 
agencies, Foothill Transit be eliminated from comparison based on Board Discussion.  
 
Based on the update this year, there is no indication that salaries in the transit agency labor 
market have fluctuated enough to warrant more than a CPI-based increase in the salary bands 
(Table A. San Francisco-Oakland-Hayward, CA CPI-U bi-monthly and annual percent changes).  
Therefore, staff recommends 1.1% CPI increase in the salary bands in order to ensure that the 
bands stay competitive in the labor market.  The changes are summarized below.  
 
Please note:  Changes to the Salary Bands do not affect individual salaries which are 
increased based solely on performance and in accordance with the adopted budget.   
 
 
Table of Proposed Monthly Salary Range Changes 

Band 
 

Current FY2020 
Monthly Salary Range 

Proposed FY2021 
Monthly Salary Range 

1 $3,699 $5,180 $3,740 $5,237 
2 $4,625 $6,475 $4,625 $6,546 
3 $5,552 $7,772 $5,613 $7,857 
4 $6,661 $9,325 $6,734 $9,428 
5 $7,992 $11,190 $8,080 $11,313 
6 $9,592 $13,426 $9,698 $13,574 

 
Proposed Salary Band Ranges 

Monthly Salary Ranges 
 
Band 1                    $3,740 - $5,237 
 Customer Service Representative 
 
Band 2         $4,676 - $6,546 

Executive Assistant 
Customer Service Supervisor 

 
Band 3         $5,613 - $7,857 

Accounting Analyst 
Marketing and Communications Specialist 
Paratransit Specialist 
 

 
Band 4         $6,734 - $9,428 
 Senior Transit Planner 

Senior Fleet & Technology Management Specialist 
Senior Grants, and Management Specialist 
Senior Operations Specialist 

 



10.1_SR_Annual Organization Review Page 3 of 3 

Band 5                  $8,080 - $11,313 
 Manager  
 
Band 6                  $9,698 - $13,574 

Director of Finance 
 Director of Planning and Marketing 

Director of Operations and Innovation 
 
Budget Impact 
These Salary Band Ranges and the Organizational Chart are consistent with the proposed 
FY2021 operating budget. 
  
Recommendation 
Staff recommends approval of the attached Resolution 15-2020 adjusting the salary bands for 
LAVTA positions. 
 
Attachments: 
1. LAVTA Organization Chart 
2. Senior Operations Specialist Job Description 
3. Resolution 15-2020 of the Board of Directors of the Livermore Amador Valley Transit 

Authority Establishing FY2021 Salary Bands 
4. Annual Organizational Review Results Summary 
5. Bureau of Labor Statistics 
 
 
 

Approved:  
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LIVERMORE/AMADOR VALLEY TRANSIT AUTHORITY 
 

POSITION DESCRIPTION 
 
POSITION  Senior Operations Specialist 
 
CLASSIFICATION  Non-Exempt 
 
POSITION DESCRIPTION 
 
The Senior Operations Specialist works under the direction of the Director of Operations and 
Innovation and is responsible for developing, planning, budgeting, and administering the 
design, implementation, and analysis of fixed route service.  Performs administrative and 
analytical assignments in support of operations functions in the areas of computer modeling, 
business process improvement, budgeting, and program management. Frequently resolves 
highly complex operations issues by using a combination of experience and creative 
strategies where procedures may not yet be prescribed or well-defined. 
 
SPECIFIC DUTIES AND RESPONSIBILITIES 
 

50% Fixed Route Service Oversight 
• Oversees and monitors contractor service to ensure the performance and quality assurance 

standards set forth in the contract/solicitation are met. 
• Oversees contractor maintenance performance in regards to rolling stock and facilities 

operated and/or maintained by contractor to ensure compliance with agency and FTA 
requirements. 

• Monitors contractor compliance with Title VI, EEO, ADA, drug testing regulations and 
contractor safety program. 

• Ensures accuracy with contractor billing and reporting. 
• Recommends and develops key performance indicators (KPIs) for performance 

monitoring. 
• Assesses performance trends and identifies key areas for improvements. 
• Collects, reviews, analyzes, and prepares monthly performance measurement reports for 

fixed-route service. 
  

50% Analytical Objectives   
• Serves as team expert in statistical analysis, database querying, report and tool 

development, and business process improvements for the department. 
• Identifies and notifies management of potential operational, legal, and financial issues and 

recommends solutions to address the issues. 
• Develops scope of work for purchased transportation services and support activities, 

participates in competitive procurement activities, and administers resulting contracts 
including invoice verification, contractor oversight, and provision of quality assurance. 

• Develops business practices and methods to be used within the department and by 
contractors. 



Attachment 2 

Revised 05-21-20 
 - 2 - 

• Assists management in the development of capital projects by reviewing cost estimates, 
establishing schedules, budgets and funding sources. Analyzes project costs to assure 
conformance with available funding sources. 

• Monitors national transit trends and developments, reports on significant items, and 
makes recommendations. 

• Prepares fixed route component of annual National Transit Database Report.  
• Provides technical and analytical support to the development of department annual 

budgets by compiling information, gathering support documents, calculating data, 
projecting costs, tracking expenditures and conducting budget variance analysis; advises 
management on budget and financial matters. 

• Other duties as assigned. 
 

Professional Conduct 
The employee shall work well under pressure meeting multiple and sometimes competing 
deadlines.  The employee shall at all times demonstrate cooperative behavior with colleagues, 
supervisors, contract service providers, and the public. 
 
KNOWLEDGE/SKILLS REQUIRED BY POSITION 
Ability to: 
• Think strategically and proactively.  
• Demonstrate excellent research, analytical and investigative skills, with exceptional 

attention to detail. 
• Identify business process improvements. 
• Work independently and in a team-oriented environment. 
• Build rapport and effectively address the public, particularly members of the disabled 

community and their representatives. 
• Communicate clearly and effectively, both in speaking and writing. 
• Establish and maintain effective customer-focused working relationships with all levels of 

LAVTA management, employees, employee organizations and their representatives, other 
governmental officials, community groups, and the public. 
 

Knowledge of: 
• Statistics, cost-benefit analysis, and performance measurements. 
• Principles and techniques of written and oral communication, including public speaking 

and presentations. 
• Business practices policies for fixed route and paratransit operations. 
• Federal ADA transportation rules and regulations. 
• Microsoft Office Suite, including Word, Outlook, Access, PowerPoint, and especially 

Excel 
• Google Suite and other. 
 
ORGANIZATIONAL RELATIONSHIPS 
Position reports directly to: 
• LAVTA Director of Operations and Innovation 
 
Position coordinates with: 
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• LAVTA Board of Directors and staff 
• LAVTA’s contract service providers, other outside vendors, and the public 
• Representatives of Local, County, Regional, State and Federal agencies 
 
QUALIFICATIONS 
Any combination of education and experience equivalent to a bachelor's degree in business, 
public administration, transportation, finance, planning, or related fields with a minimum of 
five years of professional experience with passenger transportation.  Contract oversight 
experience preferred.  Must be detailed oriented, have strong analytical and organizational 
skills, and have the ability to multi-task. 
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RESOLUTION NO. 15-2020 

 
RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY  

ESTABLISHING FY2020 SALARY BANDS 
 

WHEREAS, the Board of Directors of the Livermore Amador Valley Transit 
Authority adopted Resolution No. 03-2020 which established the current Human Resources 
Policy; and 
 

WHEREAS, Section 4.2, Rates of Pay, of the Human Resources Policy requires an 
annual review of the Salary Ranges as part of the annual budget process; and 

 
WHEREAS, it is desirable and necessary to revise the Salary Bands. 

 
NOW, THEREFORE, BE IT RESOLVED that the Salary Bands for FY2021 are 

revised as follows: 
   
Salary Bands 
The following salary bands represent the categories of employment within the 
agency.  Bands will be adjusted annually as part of the budget process.  Periodically 
the Board of Directors may make additional one time adjustments to the bands based 
on market conditions, or other relevant factors indicating that the bands have become 
non-competitive.  The Executive Director will have the authority to set salaries for 
positions within each band based on adopted budget constraints. 
 
Monthly salary ranges as of July 1, 2020. 
 

Monthly Salary Ranges 
 
Band 1                    $3,740 - $5,237 

 Customer Service Representative 
 
Band 2         $4,676 - $6,546 
Executive Assistant 
Customer Service Supervisor 

 
Band 3         $5,613 - $7,857 
Accounting Analyst 
Marketing and Communications Specialist 
Paratransit Specialist 
 
 
Band 4         $6,734 - $9,428 

 Senior Transit Planner 
Senior Fleet & Technology Management Specialist 



    

  

Senior Grants, and Management Specialist 
Senior Operations Specialist 

 
Band 5                  $8,080 - $11,313 

 Manager  
 
Band 6                  $9,698 - $13,574 
Director of Finance 

 Director of Planning and Marketing 
Director of Operations and Innovation 

 
 

 
 PASSED AND ADOPTED this 8th day of June 2020. 

 
 
      ________________________________ 
      David Haubert, Chair 
 
 
      ATTEST: 
 

    ________________________________ 
      Michael Tree, Executive Director 
 
 
Approved as to form: 
 
 
_____________________________ 
Michael Conneran, Legal Counsel 
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LAVTA Max 
Salary

Average of 
Comparators

% above or 
below

Median of 
Comparators

% above or 
below

LAVTA Total 
Comp

Average of 
Comparators

% above or 
below

Median of 
Comparators

% above or 
below

Accounting Analyst 5 $ 7,772 $ 7,596 2.3% $ 7,294 6.2% $ 12,429 $ 11,734 5.6% $ 11,619 6.5%

Administrative Assistant 8 $ 6,475 $ 5,634 13.0% $ 5,623 13.2% $ 10,889 $ 9,113 16.3% $ 9,095 16.5%

Customer Service Representative 3 $ 5,180 ISD ISD ISD ISD $ 9,352 ISD ISD ISD ISD

Customer Service Supervisor 4 $ 6,475 $ 6,566 -1.4% $ 6,268 3.2% $ 10,889 $ 10,468 3.9% $ 10,262 5.8%

Director of Finance 9 $ 13,426 $ 13,343 0.6% $ 13,280 1.1% $ 19,502 $ 19,092 2.1% $ 19,508 -0.0%

Director of Operations and Innovation 8 $ 13,426 $ 12,907 3.9% $ 12,897 3.9% $ 19,502 $ 18,751 3.9% $ 19,098 2.1%

Director of Planning and Marketing 9 $ 13,426 $ 12,432 7.4% $ 12,453 7.2% $ 19,502 $ 18,098 7.2% $ 18,128 7.0%

Executive Director 10 $ 18,009 $ 17,397 3.4% $ 17,735 1.5% $ 27,636 $ 24,732 10.5% $ 25,728 6.9%

Marketing and Communications Specialist 4 $ 7,772 $ 7,518 3.3% $ 7,573 2.6% $ 12,429 $ 11,660 6.2% $ 11,898 4.3%

Paratransit Planner 5 $ 7,772 $ 7,490 3.6% $ 6,927 10.9% $ 12,429 $ 11,856 4.6% $ 10,982 11.6%

Senior Fleet and Technology Management Specialist 4 $ 9,325 $ 8,614 7.6% $ 8,751 6.2% $ 14,272 $ 12,602 11.7% $ 12,544 12.1%

Senior Grants, Project Management and Contract Specialist 6 $ 9,325 $ 9,014 3.3% $ 8,114 13.0% $ 14,272 $ 13,528 5.2% $ 12,489 12.5%

Senior Transit Planner 7 $ 9,325 $ 9,316 0.1% $ 8,928 4.3% $ 14,272 $ 13,741 3.7% $ 13,446 5.8%

AVERAGE: 3.9% AVERAGE: 6.1% AVERAGE: 6.7% AVERAGE: 7.6%

ISD = Insufficient number of comparable matches to calculate market average and median MEDIAN: 3.4% MEDIAN: 5.2% MEDIAN: 5.4% MEDIAN: 6.7%

Classification Top Monthly Salary Data Total Monthly Compensation Data# of 
Matches
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LAVTA Midpoint 
Salary

Average of 
Comparators

% above or 
below

Median of 
Comparators

% above or 
below

LAVTA Max 
Salary

Average of 
Comparators

% above or 
below

Median of 
Comparators

% above or 
below

Accounting Analyst 5 $ 6,662 $ 6,641 0.3% $ 6,504 2.4% $ 7,772 $ 7,596 2.3% $ 7,294 6.2%

Administrative Assistant 8 $ 5,550 $ 4,821 13.1% $ 4,834 12.9% $ 6,475 $ 5,634 13.0% $ 5,623 13.2%

Customer Service Representative 3 $ 4,440 ISD ISD ISD ISD $ 5,180 ISD ISD ISD ISD

Customer Service Supervisor 4 $ 5,550 $ 5,333 3.9% $ 5,437 2.0% $ 6,475 $ 6,566 -1.4% $ 6,268 3.2%

Director of Finance 9 $ 11,509 $ 11,577 -0.6% $ 11,843 -2.9% $ 13,426 $ 13,343 0.6% $ 13,280 1.1%

Director of Operations and Innovation 8 $ 11,509 $ 10,848 5.7% $ 11,196 2.7% $ 13,426 $ 12,907 3.9% $ 12,897 3.9%

Director of Planning and Marketing 9 $ 11,509 $ 10,588 8.0% $ 11,538 -0.3% $ 13,426 $ 12,432 7.4% $ 12,453 7.2%

Executive Director 10 N/A N/A N/A N/A N/A $ 18,009 $ 17,397 3.4% $ 17,735 1.5%

Marketing and Communications Specialist 4 $ 6,662 $ 6,364 4.5% $ 6,259 6.1% $ 7,772 $ 7,518 3.3% $ 7,573 2.6%

Paratransit Planner 5 $ 6,662 $ 6,281 5.7% $ 5,914 11.2% $ 7,772 $ 7,490 3.6% $ 6,927 10.9%

Senior Fleet and Technology Management Specialist 4 $ 7,993 $ 7,314 8.5% $ 7,402 7.4% $ 9,325 $ 8,614 7.6% $ 8,751 6.2%

Senior Grants, Project Management and Contract Specialist 6 $ 7,993 $ 7,605 4.9% $ 7,048 11.8% $ 9,325 $ 9,014 3.3% $ 8,114 13.0%

Senior Transit Planner 7 $ 7,993 $ 7,977 0.2% $ 7,962 0.4% $ 9,325 $ 9,316 0.1% $ 8,928 4.3%

AVERAGE: 4.9% AVERAGE: 4.9% AVERAGE: 3.9% AVERAGE: 6.1%

ISD = Insufficient number of comparable matches to calculate market average and median MEDIAN: 4.9% MEDIAN: 2.7% MEDIAN: 3.4% MEDIAN: 5.2%

Classification # of 
Matches

Top Monthly Salary DataMidpoint Monthly Salary Data
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Consumer Price Index, San Francisco Area — April 2020
Area prices were down 0.5 percent over the past two months, up 1.1 percent from a year ago

Prices in the San Francisco area, as measured by the Consumer Price Index for All Urban Consumers (CPI-U), 
declined 0.5 percent for the two months ending in April 2020, the U.S. Bureau of Labor Statistics reported 
today. (See table A.) Assistant Commissioner for Regional Operations Richard Holden noted that the April 
decrease was influenced by lower prices for gasoline and apparel. (Data in this report are not seasonally 
adjusted. Accordingly, month-to-month changes may reflect seasonal influences.)

Over the last 12 months, the CPI-U advanced 1.1 percent. (See chart 1 and table A.) The index for all items 
less food and energy advanced 1.5 percent over the year. Food prices rose 4.4 percent. Energy prices fell 13.9 
percent, largely the result of a decrease in the price of gasoline. (See table 1.)
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Food
Food prices advanced 1.6 percent for the two months ending in April. (See table 1.) Prices for food at home 
rose 5.5 percent, but prices for food away from home declined 2.3 percent for the same period.

Over the year, food prices rose 4.4 percent. Prices for food at home advanced 6.7 percent since a year ago, and 
prices for food away from home increased 2.0 percent.

Energy
The energy index decreased 7.6 percent for the two months ending in April. The decrease was mainly due to 
lower prices for gasoline (-16.5 percent). Prices for natural gas service jumped 12.5 percent, but prices for 
electricity decreased 0.8 percent for the same period.

Energy prices fell 13.9 percent over the year, largely due to lower prices for gasoline (-27.8 percent). Prices 
paid for electricity increased 7.7 percent, and prices for natural gas service advanced 0.6 percent during the 
past year.

All items less food and energy
The index for all items less food and energy decreased 0.5 percent in the latest two-month period. Lower 
prices for apparel (-12.8 percent) were partially offset by higher prices for household furnishings and 
operations (1.9 percent), education and communication (0.5 percent), and medical care (0.4 percent).

Over the year, the index for all items less food and energy advanced 1.5 percent. Components contributing to 
the increase included household furnishings and operations (5.4 percent) and shelter (2.8 percent). Partly 
offsetting the increases was a price decrease in apparel (-12.0 percent).

The June 2020 Consumer Price Index for the San Francisco area is scheduled to be released on July 14, 
2020

Table A. San Francisco-Oakland-Hayward, CA, CPI-U 2-month and 12-month percent changes, all items index, 
not seasonally adjusted

Month

2016 2017 2018 2019 2020

2-month 12- 
month 2-month 12- 

month 2-month 12- 
month 2-month 12- 

month 2-month 12- 
month

February ..................................................  0.9  3.0  0.8  3.4  1.4  3.6  0.5  3.5  0.9  2.9
April .........................................................  0.7  2.7  1.1  3.8  0.8  3.2  1.2  4.0  -0.5  1.1
June.........................................................  0.6  2.7  0.3  3.5  0.9  3.9  0.2  3.2    
August .....................................................  0.7  3.1  0.2  3.0  0.6  4.3  0.1  2.7    
October....................................................  0.9  3.6  0.6  2.7  0.7  4.4  1.0  3.0    
December................................................  -0.3  3.5  -0.1  2.9  0.1  4.5  -0.5  2.5    
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Coronavirus (COVID-19) Pandemic Impact on April 2020 Consumer Price Index Data

Data collection by personal visit for the Consumer Price Index (CPI) program has been suspended since 
March 16, 2020. When possible, data normally collected by personal visit were collected either online or 
by phone. Additionally, data collection in April was affected by the temporary closing or limited 
operations of certain types of establishments. These factors resulted in an increase in the number of prices 
considered temporarily unavailable and imputed. While the CPI program attempted to collect as much 
data as possible, many indexes are based on smaller amounts of collected prices than usual, and a small 
number of indexes that are normally published were not published this month. Additional information is 
available at  www.bls.gov/bls/effects-of-covid-19-pandemic-on-bls-price-indexes.htm#CPI

Technical Note

The Consumer Price Index (CPI) is a measure of the average change in prices over time in a fixed market 
basket of goods and services. The Bureau of Labor Statistics publishes CPIs for two population groups: (1) a 
CPI for All Urban Consumers (CPI-U) which covers approximately 94 percent of the total population and (2) a 
CPI for Urban Wage Earners and Clerical Workers (CPI-W) which covers 28 percent of the total population. 
The CPI-U includes, in addition to wage earners and clerical workers, groups such as professional, managerial, 
and technical workers, the self-employed, short-term workers, the unemployed, and retirees and others not in 
the labor force.

The CPI is based on prices of food, clothing, shelter, and fuels, transportation fares, charges for doctors' and 
dentists' services, drugs, and the other goods and services that people buy for day-to-day living. Each month, 
prices are collected in 75 urban areas across the country from about 5,000 housing units and approximately 
22,000 retail establishments--department stores, supermarkets, hospitals, filling stations, and other types of 
stores and service establishments. All taxes directly associated with the purchase and use of items are included 
in the index.

The index measures price changes from a designated reference date (1982-84) that equals 100.0. An increase 
of 16.5 percent, for example, is shown as 116.5. This change can also be expressed in dollars as follows: the 
price of a base period "market basket" of goods and services in the CPI has risen from $10 in 1982-84 to 
$11.65. For further details see the CPI home page on the Internet at www.bls.gov/cpi and the BLS Handbook 
of Methods, Chapter 17, The Consumer Price Index, available on the Internet at www.bls.gov/opub/hom/ 
homch17_a.htm.

In calculating the index, price changes for the various items in each location are averaged together with 
weights that represent their importance in the spending of the appropriate population group. Local data are 
then combined to obtain a U.S. city average. Because the sample size of a local area is smaller, the local area 
index is subject to substantially more sampling and other measurement error than the national index. In 
addition, local indexes are not adjusted for seasonal influences. As a result, local area indexes show greater 
volatility than the national index, although their long-term trends are quite similar. NOTE: Area indexes do 
not measure differences in the level of prices between cities; they only measure the average change in 
prices for each area since the base period.

The San Francisco-Oakland-Hayward, CA. metropolitan area covered in this release is comprised of Alameda, 
Contra Costa, Marin, San Francisco, San Mateo Counties in the State of California.
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Information in this release will be made available to sensory impaired individuals upon request. Voice phone: 
(202) 691-5200; Federal Relay Service: (800) 877-8339.
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Table 1. Consumer Price Index for All Urban Consumers (CPI-U): Indexes and percent changes for selected 
periods San Francisco-Oakland-Hayward, CA (1982-84=100 unless otherwise noted)

Item and Group 
 

Indexes Percent change from-
Feb. 
2020

Mar. 
2020

Apr. 
2020

Apr. 
2019

Feb. 
2020

Mar. 
2020

Expenditure category

All items..................................................................   299.690   -   298.074   1.1   -0.5   -
All items (1967=100) ..............................................   921.330   -   916.364   -   -   -

Food and beverages ..........................................   294.897   -   299.485   3.9   1.6   -
Food ...............................................................   293.860   -   298.539   4.4   1.6   -

Food at home ..............................................   255.459   261.013   269.499   6.7   5.5   3.3
Cereals and bakery products ......................   260.713   -   271.507   5.2   4.1   -
Meats, poultry, fish, and eggs......................   259.584   -   286.649   14.5   10.4   -
Dairy and related products ..........................   276.983   -   286.772   9.6   3.5   -
Fruits and vegetables ..................................   337.537   -   350.323   2.2   3.8   -
Nonalcoholic beverages and beverage 
materials(1) .................................................   205.500   -   215.232   5.4   4.7   -

Other food at home .....................................   215.951   -   224.227   3.3   3.8   -
Food away from home....................................   338.700   -   330.932   2.0   -2.3   -

Food away from home.................................   338.700   -   330.932   2.0   -2.3   -
Alcoholic beverages .......................................   310.927   -   314.451   -0.6   1.1   -

Housing ..............................................................   355.875   -   356.770   3.1   0.3   -
Shelter ............................................................   406.369   408.835   406.463   2.8   0.0   -0.6

Rent of primary residence(2).......................   469.062   469.878   466.196   2.7   -0.6   -0.8
Owners' equiv. rent of residences(2)(3).......   435.428   436.202   433.239   2.2   -0.5   -0.7

Owners' equiv. rent of primary 
residence(1)(2) ........................................   435.428   436.202   433.239   2.2   -0.5   -0.7

Fuels and utilities............................................   428.216   -   433.404   4.2   1.2   -
Household energy .......................................   371.120   373.737   376.787   4.8   1.5   0.8

Energy services(2) ..................................   372.547   375.304   378.732   5.1   1.7   0.9
Electricity(2)..........................................   405.709   406.932   402.571   7.7   -0.8   -1.1
Utility (piped) gas service(2).................   286.953   294.682   322.823   0.6   12.5   9.5

Household furnishings and operations...........   143.846   -   146.647   5.4   1.9   -
Apparel ...............................................................   118.319   -   103.168   -12.0   -12.8   -
Transportation ....................................................   207.576   -   194.267   -7.8   -6.4   -

Private transportation .....................................   199.614   -   187.999   -8.0   -5.8   -
New and used motor vehicles(4)....................   94.584   -   93.022   -0.2   -1.7   -

New vehicles(1)...........................................   158.826   -   155.978   -1.3   -1.8   -
Used cars and trucks(1) ..............................   247.896   -   250.754   -1.0   1.2   -
Motor fuel ....................................................   251.171   235.263   209.994   -27.6   -16.4   -10.7

Gasoline (all types)..................................   250.046   234.133   208.818   -27.8   -16.5   -10.8
Gasoline, unleaded regular(4)..............   249.274   233.790   207.452   -28.4   -16.8   -11.3
Gasoline, unleaded midgrade(4)(5)......   236.047   227.897   203.073   -23.7   -14.0   -10.9
Gasoline, unleaded premium(4) ...........   239.787   222.019   202.433   -25.5   -15.6   -8.8

Motor vehicle insurance(1) .............................   543.610   -   496.802   -3.8   -8.6   -
Medical care .......................................................   545.970   -   548.136   2.0   0.4   -
Recreation(6)......................................................   119.462   -   119.902   0.5   0.4   -
Education and communication(6).......................   150.916   -   151.603   0.1   0.5   -

Tuition, other school fees, and child care(1) ..   1,832.748   -   1,841.368   0.3   0.5   -
Other goods and services ..................................   506.920   -   511.625   2.4   0.9   -

Commodity and service group

All items..................................................................   299.690   -   298.074   1.1   -0.5   -
Commodities ......................................................   194.559   -   192.190   -1.9   -1.2   -

Commodities less food & beverages..............   141.125   -   135.594   -7.2   -3.9   -
Nondurables less food & beverages ...........   186.302   -   174.114   -11.5   -6.5   -
Durables ......................................................   97.551   -   97.191   -0.6   -0.4   -

Services..............................................................   387.182   -   386.096   2.4   -0.3   -

Note: See footnotes at end of table.
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Footnotes 
(1) Indexes on a December 1977=100 base. 
(2) This index series was calculated using a Laspeyres estimator. All other item stratum index series were calculated using a geometric means 
estimator. 
(3) Indexes on a December 1982=100 base. 
(4) Special index based on a substantially smaller sample. 
(5) Indexes on a December 1993=100 base. 
(6) Indexes on a December 1997=100 base.
- Data not available 
NOTE: Index applies to a month as a whole, not to any specific date.

Table 1. Consumer Price Index for All Urban Consumers (CPI-U): Indexes and percent changes for selected 
periods San Francisco-Oakland-Hayward, CA (1982-84=100 unless otherwise noted) - Continued

Item and Group 
 

Indexes Percent change from-
Feb. 
2020

Mar. 
2020

Apr. 
2020

Apr. 
2019

Feb. 
2020

Mar. 
2020

Special aggregate indexes

All items less medical care .....................................   289.597   -   287.854   1.0   -0.6   -
All items less shelter...............................................   255.428   -   252.856   -0.2   -1.0   -
Commodities less food ...........................................   148.395   -   143.116   -6.7   -3.6   -
Nondurables ...........................................................   241.910   -   238.401   -2.2   -1.5   -
Nondurables less food............................................   196.037   -   184.991   -10.1   -5.6   -
Services less rent of shelter(3)...............................   379.913   -   376.932   1.7   -0.8   -
Services less medical care services.......................   376.538   -   375.246   2.2   -0.3   -
Energy ....................................................................   300.439   291.818   277.682   -13.9   -7.6   -4.8
All items less energy ..............................................   303.282   -   302.643   1.9   -0.2   -

All items less food and energy ...........................   305.596   -   304.121   1.5   -0.5   -
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SUBJECT: Resolution in Support of Allocation Request for FY 17-18 Funding through the 

State Low Carbon Transit Operations Program (LCTOP) 
 
FROM: Jennifer Yeamans, Senior Grants & Management Specialist 
 
DATE: June 8, 2020 
 
 
Action Requested 
Staff requests the Board of Directors approve Resolution 17-2020 in support of an allocation 
request to Caltrans for the Low Carbon Transit Operations Program (LCTOP) toward a Fare 
Free Rides promotion using previously allocated FY 17-18 funds. This resolution is required 
to request approval of this proposed project from Caltrans.  
 
Background 
The LCTOP was established by California Senate Bill 862 to provide funding, on a formula 
basis, for operational or capital expansion projects to reduce greenhouse gas emissions and 
improve mobility, with a priority on serving disadvantaged communities. The funds are 
derived from California’s Cap-and-Trade Program and are the result of quarterly auctions of 
emission credits for greenhouse gas emitters regulated under AB 32, California’s Global 
Warming Solutions Act of 2006. Auction proceeds, known as the Greenhouse Gas Reduction 
Fund, are then reinvested in various projects to further reduce emissions. There is a 
continuous appropriation of 5 percent of Cap and Trade auction proceeds into the LCTOP and 
other Cap and Trade programs. The program guidelines state that transit agencies receiving 
funds from the LCTOP shall submit expenditure proposals listing projects that meet any of the 
following criteria:  

• Expenditures that directly enhance or expand transit service by supporting new or 
expanded services, expanded intermodal facilities, and include equipment acquisition, 
fueling, and maintenance, and other costs to operate those services or facilities. 

• Operational expenditures that increase transit mode share. 
• Expenditures related to the purchase of zero-emission buses, including electric buses, 

and the installation of the necessary equipment and infrastructure to operate and 
support zero-emission buses.  

 
The LCTOP specifically requires documentation that each proposed project will achieve a 
reduction in greenhouse gas emissions and will not supplant other sources of funds. In 
addition, project sponsors are required to document how their projects meet all program 
requirements related to benefits to Disadvantaged Communities (DACs) and AB 1550 
Population requirements to benefit low-income households. LAVTA’s service area has one 
low-income census tract as defined by AB 1550, shown in the map in Attachment 2.  
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Discussion 
In March 2018, LAVTA initially applied to Caltrans for FY 17-18 LCTOP funds to support 
Year 1 of a two-year funding plan toward the future purchase of four zero-emission battery-
electric buses and related support infrastructure to replace diesel-electric hybrids at the end of 
their useful life in FY 2022. LCTOP guidelines permit eligible recipients to roll funds over 
into a subsequent fiscal year, accruing a maximum of four years of LCTOP funds for more 
substantial projects. Approved projects must also be completed and funds expended within the 
subsequent four years. In order to provide sufficient time and planning complete the agency’s 
state-required Zero Emission Bus Transition Plan, LAVTA staff now intend to initiate this 
purchase in FY 2023. In order to ensure older LCTOP funds do not lapse, in May 2020, the 
Board of Directors approved applying the agency’s FY 18-19 and FY 19-20 LCTOP funding 
to the future zero-emission battery-electric bus purchase, making the FY 17-18 allocation 
available for reprogramming to an approved project.  
 
LAVTA staff has since been working with Caltrans to modify the FY17-18 LCTOP allocation 
previously approved for this project, and create a new project eligible for use of the $316,274 
in FY17-18 LCTOP funds. Prior to the COVID-19 public-health emergency, staff had 
previously planned to implement a Fare Free Summer Rides promotion using the funds. Free 
or discounted transit fares are an eligible use of LCTOP funds as a means to promote 
increases in transit mode share. Given the circumstances of the COVID-19 situation, LAVTA 
staff will work to pursue the best strategies to promote ridership with fare-free trips during the 
project period, consistent with LCTOP guidelines, as the situation develops. A March letter 
regarding previous discussions of LAVTA’s fare-free proposals from the Tri-Valley 
Accessible Advisory Committee (TAAC) is provided as Attachment 3. 
 
Budget 
The proposed project budget and schedule is as follows. LAVTA received the FY 17-18 funds 
from the state in July 2018 and they have been accruing interest since then as shown. 
 
Fund Source Amount 
FY 17-18 LCTOP – Revenue-Based  $51,389 
FY 17-18 LCTOP – Population Based $264,885 

LCTOP Allocation Subtotal $316,274 
LCTOP Interest $12,390 
Total Budget $328,664 

 
Recommendation 
Staff recommends the Board of Directors approve Resolution 17-2020 in support of an 
LCTOP allocation request to Caltrans for the Fare Free Rides program. This resolution is 
required to request allocations for this funding from Caltrans. 
 
 
Attachments: 
1. Resolution 17-2020 
2. Map of AB 1550 Low Income Community of North Livermore 
3. March 13 Letter from TAAC  
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Approved:  
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RESOLUTION 17-2020 

 
A RESOLUTION OF THE BOARD OF DIRECTORS  

OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY  
AUTHORIZATION FOR THE EXECUTION OF THE CERTIFICATIONS AND 

ASSURANCES AND AUTHORIZED AGENT FORMS FOR THE LOW CARBON 
TRANSIT OPERATIONS PROGRAM (LCTOP) FOR THE FARE FREE RIDES 

PROGRAM USING $316,274 IN LCTOP FUNDS 
 

WHEREAS, the Livermore Amador Valley Transit Authority is an eligible project 
sponsor and may receive state funding from the Low Carbon Transit Operations Program 
(LCTOP) for transit projects; and 
 

WHEREAS, the statutes related to state-funded transit projects require a local or 
regional implementing agency to abide by various regulations; and 
 

WHEREAS, Senate Bill 862 (2014) named the Department of Transportation 
(Department) as the administrative agency for the LCTOP; and  
 

WHEREAS, the Department has developed guidelines for the purpose of administering 
and distributing LCTOP funds to eligible project sponsors (local agencies); and 
 

WHEREAS, the Livermore Amador Valley Transit Authority wishes to delegate 
authorization to execute these documents and any amendments thereto to the Executive Director 
or his/her designee; and  
 

WHEREAS, the Livermore Amador Valley Transit Authority wishes to implement the 
following LCTOP project(s) listed above; 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Livermore 
Amador Valley Transit Authority that the fund recipient agrees to comply with all conditions and 
requirements set forth in the Certification and Assurances and the Authorized Agent documents 
and applicable statutes, regulations and guidelines for all LCTOP funded transit projects; and 
 

BE IT FURTHER RESOLVED that the Executive Director or his/her designee be 
authorized to execute all required documents of the LCTOP program and any Amendments 
thereto with the California Department of Transportation; and 
 

BE IT FURTHER RESOLVED by the Board of Directors of the Livermore Amador 
Valley Transit Authority that it hereby authorizes the submittal of the following project 
nomination(s) and allocation request(s) to the Department in FY19-2020 LCTOP funds:  
 
Project Name: Fare Free Rides Promotion 
Amount of LCTOP funds requested: $316,274 
Short description of project: LAVTA will offer fare-free rides during specified periods to 
promote transit ridership. 
Benefit to a Priority Population: Reduce transportation costs and improve access to public 
transportation. 
Contributing Sponsor: Metropolitan Transportation Commission 
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PASSED AND ADOPTED BY the governing board of the Livermore Amador Valley 
Transit Authority on this 8th day of June 2020. 

 
 

______________________________ 
David Haubert, Chair 
 
Attest: 
 
 
______________________________ 
Michael Tree, Executive Director 



Attachment 2 
 

Attachment 2. Location of AB 1550 Low Income Community (North Livermore) in LAVTA’s Service Area 
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SUBJECT: Bus Exterior Advertising Contract – Amend Option Year 1 Terms 
 
FROM: Tony McCaulay, Director of Planning and Marketing 
 
DATE: June 8, 2020 
 
 
Action Requested 
Approve an amendment to the first option year of our contract with Lamar Transit 
Advertising for the sale and installation of exterior bus advertising to remove the minimum 
annual guarantee and maintain the 50 percent split of net sales.  

Background 
LAVTA currently contracts with Lamar Transit Advertising for the sale of advertising on our 
buses. The current contract expires on June 30, 2020. In October 2019, the Board approved 
exercising the first option year of the contract for July 1, 2020 through June 30, 2021, with 
Lamar providing annual revenue to LAVTA of 50 percent of net sales or a minimum annual 
guarantee of $95,000, whichever is higher. 
As a result of the COVID-19 pandemic, Lamar has seen a drastic reduction in ad revenues 
due to the following: 

• Active advertising contracts have been cancelled due to events and other social 
gathering restrictions.  

• Suspended billing while businesses are closed and/or under government restrictions.  
• Renewing campaigns are stagnant with increasing attrition rates.  
• Revenue through new business development is virtually nonexistent.  
• Delinquent and non-payment of invoices for services rendered.  

For the first eight months of the current contract year, Lamar averaged $22,034 per month in 
gross sales. For the months of March and April, gross sales have averaged $5,214. This same 
scenario is playing out at transit systems elsewhere and the agencies in Phoenix and Salt 
Lake City have both recently agreed to the same contract amendment proposed in this action. 

Discussion 
Lamar has approached LAVTA and requested that our contract for the year starting July 1 be 
amended to strictly a 50% revenue split of net sales. Staff feels this is a reasonable request in 
the current environment. 

Recommendation 
Approve an amendment to the first option year of our contract with Lamar Transit 
Advertising for the sale and installation of exterior bus advertising to remove the minimum 
annual guarantee and maintain the 50 percent split of net sales.  
 

 
Approved:  
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SUBJECT: Election of LAVTA Chair and Vice Chair 

FROM: Michael Tree, Executive Director 

DATE: June 8, 2020 

Action Required 
Elect a new Chair and Vice Chair of the LAVTA Board of Directors for FY21.  Per the 
Bylaws, the Chair should represent Livermore and the Vice Chair should represent 
Pleasanton. 

Background 
Sections 4.03 and 4.04 of LAVTA Bylaws read as follows: 

4.03 Term of Office.  The Chair and Vice Chair shall serve one (1) year terms of office 
commencing on July 1 of each year. There shall be no limit on the number of terms 
that a Director may serve as Chair or Vice Chair. The Chair shall rotate among the 
four Members on an annual basis with a Pleasanton, County, Dublin, and Livermore 
sequence.   

4.04 Qualifications. In casting votes for Chair and Vice Chair, members of the Board may 
consider the candidate’s leadership qualities, ability to conduct meetings of the Board 
expeditiously and fairly, and willingness to represent and implement positions 
adopted by the Board when such positions are at variance with his/her political views, 
as well as any other factors deemed pertinent. 

4.05 Nomination and Election of Officers   Nomination and election of officers shall be 
carried out in such a manner and schedule as determined by the Board of Directors. 

Next Steps 
Per the Board’s policy, the chairs of LAVTA’s two standing committees are represented by 
the two jurisdictions not represented in the Board Chair and Vice Chair positions.  Therefore, 
Dublin and the County should be the FY21 chairs of the two committees.  The Chair of the 
Finance and Administration Committee’s is currently a Pleasanton member, and with 
Pleasanton rotating into the Vice Chair position, this Committee Chair position will be vacant 
and could be filled by a Dublin member.  The Projects and Services Committee is currently 
chaired by the County member, and the County could continue to chair this Committee. 
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If you wish to switch committees, please let the new Chair or I know, otherwise we will 
assume you wish to retain your current committee assignment. 
 
Based on all of your input, staff will work with the new Chair to prepare a Resolution for the 
July Board meeting reflecting the new Committee assignments for FY21. 
 
Recommendation 
Nominate and elect a LAVTA Board Chair and Vice Chair for FY21 in accordance with the 
agency’s bylaws.  
 
 

Submitted:  
  

 
 
 
 


	1_Agenda BOD 060820
	BOARD OF DIRECTORS SPECIAL MEETING AGENDA
	Agenda Questions:  Please call the Executive Director at (925) 455-7564 or send an email to frontdesk@lavta.org
	TELECONFERENCE             June 8, 2020 – 4:00 PM
	Meeting Open to Public
	Consent Agenda


	4.1_March 2020 TAAC Minutes
	Tri-Valley Accessible Advisory Committee
	DRAFT MINUTES
	1. Call to Order
	2.  Roll Call
	3.  Approval of Agenda and Modifications in necessary
	4.  Citizens’ Forum: An opportunity for members of the audience to comment on a subject not listed on the agenda (under state law, no action may be taken at this meeting)
	5. Minutes of the January 8, 2020 meetings of the Committee
	6.  GoDublin Program
	7.  TAAC Recruitment
	8.  LAVTA’s Annual Paratransit Plan Submission to ACTC for Measure B and BB Funding
	9.  Updated Para-Taxi Brochure
	10.  Free Fares Transit Programs
	11.  PAPCO Report
	12.  Fixed Route, Dial-A-Ride, & Agency Updates
	13.  Adjournment

	5.a.1_Minutes BOD 050420
	MINUTES OF THE MAY 4, 2020 LAVTA BOARD MEETING AGENDA
	Meeting Open to Public
	Consent Agenda
	Treasurer’s Report for February 2020 and March 2020
	Approval of Resolutions Authorizing Staff to Apply for TDA, STA, and RM2 funds for Fiscal Year 2020-2021.
	The Board of Directors approved the attached resolutions authorizing the filing of a claim with MTC for Allocation of TDA Article 4.0, 4.5, STA, and RM2 Funds for Fiscal Year 2020-2021.
	Resolution in Support of Allocation Request for FY 19-20 Funding through the State Low Carbon Transit Operations Program (LCTOP)
	The Board of Directors approved Resolution 11-2020 in support of an LCTOP allocation request to Caltrans for the future purchase of four zero-emission battery-electric replacement buses and related support infrastructure in FY 2022. This resolution is required to request allocations for this funding from Caltrans.
	LAVTA’s Operating & Capital Budget for FY 2021
	Staff provided LAVTA’s Operating & Capital Budget for Fiscal Year (FY) 2021 to the Board of Directors.  Staff informed that the budget for FY 2021 is based on running the same number of revenue hours in FY 2020.  The budget reflects a 1.9% increase in expenses and a decrease of 15% in tax-based revenues.  LAVTA is asking the budget to be approved, so our agency can move forward with requesting our revenues for FY 2021 to unsure that we don’t have issues with cash flow.  Staff explained that as more information is known regarding the impacts of COVID-19 on the economy for next and future fiscal years staff will bring expected changes in revenues and changes in expenditures to match those revenues.  Staff plans to look at each budget line item to determine how they will be impacted by the changes in service levels and will look at staffing levels and configuration to determine best options given the new economic situation.
	The Board of Directors approved the Operating and Capital Budget for FY 2021.


	5.b.1_SR-Treasurer's Report April 2020
	Action Requested
	Discussion
	Recommendation
	Attachments:

	5.b.2_Attach 1_Treasurer's Report April 2020
	10. April 2020.pdf
	BALANCE SHEET
	REVENUE REPORT
	SUMMARY OF DETAIL
	CAPITAL


	5.c.1_SR_LAIF 2020
	Action Requested
	Background
	Discussion
	Budget
	No budget impact.
	Next Steps
	Upon Board approval, this Resolution will be provided to LAIF and kept on record as required.
	Recommendation
	Attachments:

	5.c.2_Attach 1 - Reso 12-2020 LAIF
	5.d.1_SR_TAAC Recruitment
	Action Requested
	Discussion
	Recommendation

	5.d.2_TAAC Membership Directory
	5.d.3_TAAC Membership Applications Redacted Info
	5.e.1_SR-Alameda County Funding Agmt Dublin Garage
	Action Requested
	Background
	Discussion
	Recommendation

	5.e.2_Attach 1 - Alameda County TIRCP Funding Agreement Reso 13-2020
	RESOLUTION NO. 13-2020
	PASSED AND ADOPTED this 8th day of June 2020.
	David Haubert, Chair
	ATTEST:
	Michael Tree, Executive Director
	APPROVED AS TO FORM:
	Michael Conneran, Legal Counsel

	5.e.3_Attach 2_Dublin Parking Garage Project Info
	5.e.4_Attach 3_Alameda County GSA Funding Agreement_DRAFT_2020-05-26_F2
	5.f.1_SR_Trapeze Maintenance Agreement
	Background
	Discussion
	Attachments:

	5.f.2_Attach 1_LAVTA_Trapeze_TM_Agreement
	5.f.3_Attach 2_Resolution 14-2020 Trapeze Software
	6.1_SR_Financial Audit
	Action Requested
	Background
	Discussion
	Budget
	No budget impact.
	Next Steps
	Maze and Associates will work with Staff to complete the financial audit and are available to the LAVTA Board of Directors if any questions or concerns arise.
	Recommendation
	Attachments:

	6.2_Attach 1_SAS99 Memo
	7.1_SR_Executive Directors Report
	June 2020

	7.2_Attach 1_to ED Report    LAVTAs COVID-19 Response and Action Plan
	7.3_Attach 2_Board Packet Stats FY 2020
	Apr

	7.4_Attach 3_FY20 Staff Reports Calendar
	Committee Meetings (print)

	8.1_SR_FY21 LAVTA Service Scenarios
	Action Requested
	Recommendation

	8.2_Attach 1_June 8 2020 Board Presentation
	Slide Number 1
	Slide Number 2
	Initial Response and Impacts 
	Demand for Transit has declined 
	The LAVTA Response
	Challenges to Restoring Service
	Funding
	Secondary Schools
	Las Positas College
	Regional Job Travel Demand
	Retail Demands are Shifting
	Lots of Unknowns; lots of Possibilities 
	Triggers to Restore Service
	Elements that LAVTA controls or Measures
	Elements Outside of LAVTA’s Control
	Menu of Options
	How is Service Operating in May 2020?
	Scenario:  Worst Case Scenario 
	Scenario:  Worst Case scenario
	Scenario:  Best Case Scenario
	Scenario:  Best Case Scenario
	Scenario: Most Likely Scenario 
	Scenario: Most Likely Scenario
	Cost Hours and Anticipated Ridership of Options
	Best Path forward for FY 21 - Discussion
	Next Steps
	Slide Number 27

	9.1_SR_ Budget FY21
	Action Requested
	Background
	As the Operating Budget approved by the Board in May of 2020 is anticipated to cover Operating Expenses under any of these scenarios there is no need to approve a new operating budget.  However, the Capital Budget being presented here is more than the...
	Discussion
	Recommendation
	Attachments:

	9.2_Budget excel pages
	Operating Revenues(print)
	Op Revenue Chart (print)
	Expense Summary (print)
	Expense Chart (print)
	Capital 07 (print)
	Capital Chart (print)
	ADP9FE8.tmp
	RESERVES ANALYSIS


	9.3_Attach 2_Reso 16-2020 Operating & Capital  Budget FY21
	10.1_SR_Annual Organization Review
	Action Requested
	Background
	Proposed Salary Band Ranges
	Band 1                    $3,740 - $5,237
	Band 2         $4,676 - $6,546
	Band 3         $5,613 - $7,857
	Band 4         $6,734 - $9,428
	Band 5                  $8,080 - $11,313
	Band 6                  $9,698 - $13,574
	Budget Impact

	Recommendation

	10.2_Attach 1_LAVTA Organization Chart
	Michael Tree
	Director of Operations & Innovation
	Tony McCaulay

	Daniel Zepeda
	Jennifer Suda
	Cyrus Sheik

	10.3_Attach 2_Sr. Operations Specialist Job Description
	POSITION DESCRIPTION
	SPECIFIC DUTIES AND RESPONSIBILITIES
	Professional Conduct
	ORGANIZATIONAL RELATIONSHIPS
	Position reports directly to:
	 LAVTA Director of Operations and Innovation


	10.4_Attach 3_Res 15-2020 Establishing Salary Bands
	Band 1                    $3,740 - $5,237
	Band 2         $4,676 - $6,546
	Band 3         $5,613 - $7,857
	Band 4         $6,734 - $9,428
	Band 5                  $8,080 - $11,313
	Band 6                  $9,698 - $13,574

	10.5_Attach 4_Annual Organizational Review Results Summary
	Top Salary & Total Comp
	Midpoint and Top Salary

	10.6_Attach 5_consumerpriceindex_sanfrancisco
	11.1_SR_LCTOP FY17-18 Board Resolution
	Action Requested
	Background
	Discussion
	Recommendation

	11.2_Attach 1_LAVTA_FY17-18_lctop_certsassur_authagent_Reso 17-2020
	RESOLUTION 17-2020

	11.3_Attach 2_LAVTA_FY17-18_lctop_AB 1550 map
	Attachment 2. Location of AB 1550 Low Income Community (North Livermore) in LAVTA’s Service Area

	11.4_Attach 3_TAAC Support Letter for Summer Free Fares Pilot
	12.1_SR_Exterior Bus Advertising Contract Amendment  for Option Year 1
	Action Requested
	Recommendation

	13.1_SR_Elect Chair VChair
	Background
	Sections 4.03 and 4.04 of LAVTA Bylaws read as follows:

	Recommendation

	1_Agenda BOD 060820.pdf
	BOARD OF DIRECTORS SPECIAL MEETING AGENDA
	Agenda Questions:  Please call the Executive Director at (925) 455-7564 or send an email to frontdesk@lavta.org
	TELECONFERENCE             June 8, 2020 – 4:00 PM
	Meeting Open to Public
	Consent Agenda





