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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 

BOARD OF DIRECTORS MEETING 
 

BOARD MEMBERS 
 

KARLA BROWN – CHAIR    DAVID HAUBERT– VICE CHAIR 
GINA BONANNO      JEAN JOSEY 
KATHY NARUM      MELISSA HERNANDEZ 
BRITTNI KIICK 
 

  
Agenda Questions:  Please call the Executive Director at (925) 455-7564 or send an email to 

frontdesk@lavta.org 
 

Documents received after publication of the Agenda and considered by the Board of Directors in its 
deliberation will be available for inspection only via electronic document transfer, due to the COVID-19 

outbreak.  See the COVID-19 provisions outlined below.  Please call or email the Executive Director 
during normal business hours if you require access to any such documents. 

 
 
TELECONFERENCE               OCTOBER 4, 2021 – 4:00 PM 
 
 

CORONAVIRUS DISEASE (COVID-19) ADVISORY 
AND MEETING PROCEDURE 

 
This meeting will proceed via teleconference in accordance with Government Code Section 54953(e)(2), in 
order to protect the health and safety of staff, officials, and the general public. Councilmembers will not be 
physically in attendance, but will be available via video conference. 
 
The administrative office of Livermore Amador Valley Transit Authority (LAVTA) is currently closed to the 
public and will remain closed for the duration of the Board of Directors (BOD) meeting. Consequently, there 
will be no physical location for members of the public to participate in the meeting. We encourage members 
of the public to shelter in place and access the meeting online using the web-video communication 
application, Zoom. Zoom participants will have the opportunity to speak during Public Comment. 
 
Public comments will also be accepted via email until 1:00 p.m. on Monday, October 4, 2021 at 
frontdesk@lavta.org. Please include “Public Comment – 10/4/2021” and the agenda item in the subject line. In 
the body of the email please include your name. Public comments submitted will be read during Public 
Comment and will be subject to the regular three-minute time restriction. 
 
This Board of Directors meeting will be conducted on the web-video communication platform, Zoom. In order 
to view and/or participate in this meeting, members of the public will need to download Zoom from its 
website, www.zoom.us. 
 
It is recommended that anyone wishing to participate in the meeting complete the download process before 
the start of the meeting. 
 

mailto:frontdesk@lavta.org
mailto:frontdesk@lavta.org
http://www.zoom.us/
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There will be zero tolerance for any person addressing the Board making profane, offensive and disruptive 
remarks, or engaging in loud, boisterous, or other disorderly conduct, that disrupts the orderly conduct of 
the public meeting. 
 
How to listen and view meeting video: 

• From a PC, Mac, iPad, iPhone or Android device click the link below: 
https://zoom.us/j/86715841855 
Passcode: BOD1362Mtg 
 

• To supplement a PC, Mac, tablet or device without audio, please also join by phone:  
Dial: 1 (669) 900-6833 
Webinar ID: 867 1584 1855 
Passcode: 761222 

To comment by video conference, click the “Raise Your Hand” button to request to speak when Public 
Comment is being taken on the Agenda item. You will then be unmuted when it is your turn to make your 
comment for up to 3 minutes. After the allotted time, you will be muted.  
 

• Livestream online at: Livermore Amador Valley Transit Authority YouTube Channel 
 
No option to make Public Comment on YouTube live stream. 
 

How to listen only to the meeting: 
• For audio access to the meeting by telephone, use the dial-in information below: 

Dial: 1 (669) 900-6833 
Webinar ID: 867 1584 1855 
Passcode: 761222 

Please note to submit public comment via telephone dial *9 on your dial pad. The meeting’s host will be 
informed that you would like to speak. If you are chosen, you will be notified that your request has been 
approved and you will be allowed to speak. You will then dial *6 to unmuted when it is your turn to 
make your comment for up to 3 minutes. After the allotted time, you will be muted. 

 
To submit written comments: 

• Provide public written comments prior to the meeting by email, to frontdesk@lavta.org 

If you are submitting public comment via email, please do so by 1:00 p.m. on Monday, October 4, 2021 to 
frontdesk@lavta.org. Please include “Public Comment 10/4/2021” and the agenda item to which your comment 
applies in the subject line. In the body of the email please include your name. Public comments submitted will 
be read during Public Comment and will be subject to the regular three-minute time restriction.

https://us02web.zoom.us/j/86715841855?pwd=N1oybVBlMDhNWCswUnNjOWRycUlGUT09
https://www.youtube.com/channel/UCRBWx1FANoSjlD0O0atdiPw
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1. Call to Order

2. Roll Call of Members

3. Meeting Open to Public
• Members of the audience may address the Board of Directors on any matter within the

general subject matter jurisdiction of the LAVTA Board of Directors.
• Unless members of the audience submit speaker forms before the start of the meeting

requesting to address the board on specific items on the agenda, all comments must be made
during this item of business.  Speaker cards are available at the entrance to the meeting room
and should be submitted to the Board secretary.

• Public comments should not exceed three (3) minutes.
• Items are placed on the Agenda by the Chairman of the Board of Directors, the Executive

Director, or by any three members of the Board of Directors.  Agendas are published 72
hours prior to the meeting.

• No action may be taken on matters raised that are not on the Agenda.
• For the sake of brevity, all questions from the public, Board and Staff will be directed

through the Chair.

4. Consent Agenda

Recommend approval of all items on Consent Agenda as follows:

A. Minutes of the September 13, 2021 Board of Directors meeting and September 27,
2021 Special Board of Directors meeting.

B. Treasurer’s Report for August 2021

Recommendation:  The Finance and Administration Committee recommends that the
Board of Directors approve the August 2021 Treasurer’s Report.

C. Establish Guidelines for the California Employers’ Pension prefunding trust
account with CalPERS

Recommendation:  The Finance and Administration Committee recommends that the
Board approve Resolution 31-2021 establishing guidelines for the Section 115 Pension
Trust Fund.

D. Approve Resolution 27-2021 with Kimley-Horn and Associates for Bridging/Design
Services for the Atlantis Transit Facility

Recommendation:  The Project & Services Committee recommends that the Board of
Directors approve Resolution 27-2021, authorizing the Executive Director to execute a
Contract Task Order with Kimley-Horn and Associates for bridging/design services for
the Atlantis Transit Facility, for a not-to-exceed amount of $902,000 with a contingency
amount of $90,200 to be utilized at the discretion of the Executive Director.

5. Adoption of a Resolution Declaring that Agency Meetings Will Continue to Be Held Via
Teleconference
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Recommendation:  Staff recommends that the Board of Directors adopt Resolution 32-2021 
declaring that LAVTA meetings will continue to be held via teleconference. 

  
6. Executive Director’s Report 

  
7. Matters Initiated by the Board of Directors 

 
• Items may be placed on the agenda at the request of three members of the Board. 

  
8. Next Meeting Date is Scheduled for: November 1, 2021 

  
9. Adjournment 

  
 
Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, 
as there may be people in attendance susceptible to environmental illnesses. 
 
I hereby certify that this agenda was posted 72 hours in advance of the noted meeting. 
 
 
/s/ Jennifer Suda                                                       10/1/2021 
LAVTA, Executive Assistant                                     Date 
 
On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 
participate in public meetings. A written request, including name of the person, mailing address, phone number and brief description of 
the requested materials and preferred alternative format or auxiliary aid or service should be sent at least seven (7) days before the 
meeting. Requests should be sent to:  
  Executive Director 
  Livermore Amador Valley Transit Authority 
  1362 Rutan Court, Suite 100 
  Livermore, CA 94551 
  Fax: 925.443.1375 
  Email: frontdesk@lavta.org 
 

mailto:frontdesk@lavta.org
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MINUTES OF THE SEPTEMBER 13, 2021 ZOOM TELECONFERENCE 
LAVTA BOARD OF DIRECTORS MEETING 

 
1. Call to Order 

  
Meeting was called to order by Board Chair Karla Brown at 4:00pm. 
 
Board Chair Karla Brown informed the public that LAVTA’s meeting is being conducted 
according to the COVID-19 rules that are detailed at the beginning of the agenda explaining 
why this is a Zoom teleconference. 
 

2. Roll Call of Members  
  

Members Present 
Jean Josey – City of Dublin 
Melissa Hernandez – City of Dublin 
Kathy Narum – City of Pleasanton 
Karla Brown – City of Pleasanton 
Gina Bonanno – City of Livermore 
Brittni Kiick – City of Livermore (arrived at 4:39pm) 
David Haubert – County of Alameda 
 

3. Meeting Open to Public 
  

Staff noted that there were no public comments provided via email or from attendees. 
 
Chair Karla Brown reopened public comment on agenda item 4, so an email received from 
Steven Dunbar was entered on record.  
 
Steven Dunbar 
Steven Dunbar provided a thank you to Executive Director Michael Tree, Director of Planning 
and Marketing Tony McCaulay, and Senior Fleet and Technology Management Specialist Dave 
Massa.  Mr. Dunbar also suggested advertising free fares on destination signs and integrating 
public transit within the Lyft application while offering a higher discount for ridesharing. 

  
4. July Tri-Valley Accessible Advisory Committee Minutes 

  
Chair Herb Hastings of the Tri-Valley Accessible Advisory Committee (TAAC) reported on the 
minutes of the July 7, 2021 TAAC Zoom teleconference meeting.  Chair Herb Hastings 
informed that the TAAC FY22 election for Chair and Vice Chair was conducted.  Herb Hastings 
was reinstated as the Chair and Shawn Costello is the new Vice Chair.  Discussed at the TAAC 
meeting were the FY 22 meeting schedule, the reinstatement of fixed route service effective 
June 14, 2021, paratransit service to day programs, PAPCO report, and service updates and 
concerns. 
 
Staff requested Chair Karla Brown to reopen public comments and informed the Board that 
LAVTA received public comment from Steven Dunbar via email. 
 

5. Consent Agenda 
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Recommend approval of all items on Consent Agenda as follows: 
   

Director Kathy Narum commented on agenda item D and E.  Director Kathy Narum 
requested a policy for agenda item D on when LAVTA will use the trust fund.  Director 
Kathy Narum also noted that in regards to agenda item E she and Chair Karla Brown 
would like atleast one Shared Autonomous Vehicle to be utilized at Hacienda Business 
Park, once the issues are worked out at the Dublin location.  Chair Karla Brown noted that 
a letter from James Paxson was received regarding supporting the SAV project, but Mr. 
Paxson would like Hacienda Business park to be considered for the next Phase of SAVs. 
 

 A. Minutes of the July 12, 2021 Board of Directors meeting. 
   
 B. Treasurer’s Report for June 2021 (Preliminary) and July 2021 

 
The Board of Directors approved the June 2021 (preliminary) and July 2021 Treasurer’s 
Report. 

   
 C. DBE Policy Revision 

 
The Board of Directors approved Resolution 28-2021 revising LAVTA’s DBE policy. 

   
 D. Consideration and approval of the establishment of a California Employers’ Pension 

prefunding trust account with CalPERS 
 
The Board of Directors approved Resolution 29-2021 establishing a California 
Employers’ Pension Prefunding Trust (CEPPT) Account with CalPERS for the purpose of 
refunding LAVTA’s required pension contributions and authorize an initial payment of 
$100,000 to open the trust account and select CEPPT asset allocation strategy 2. 
Additionally, the Board of Directors authorized the Executive Director to execute the 
required documentation for participation in the CEPPT. 

   
 E. Resolution in Support of Allocation Request for Regional Measure 2 Funding for the 

Shared Autonomous Vehicle Phase 2 Deployment Project 
 
The Board of Directors approved Resolution 26-2021 in support of an allocation request 
to the Metropolitan Transportation Commission for $150,000 for the design phase of the 
Shared Autonomous Vehicle Phase 2 Deployment Project. 

   
Approved: Haubert/Narum 
Aye: Narum, Bonanno, Brown, Josey, Hernandez, Haubert 
No: None 
Abstain: None 
Absent: Kiick 
 

6. Zero-Emission Bus Study Update 
 
[Brittni Kiick, from City of Livermore, arrived during Zero-Emission Bus Study Update.] 
 
Staff provided a brief background on the California Air Resources Board’s (CARB) Innovative 
Clean Transit Rule regarding transitioning the entire fleet to 100% zero-emission buses by 2040.  
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Staff reported that the initial draft of the study is complete and was given to the Board for 
review.  Staff requested feedback on the overview that Center for Transportation and the 
Environment (CTE) provided.  At the next Projects and Services Committee meeting there will 
be a more robust discussion and staff will ask for a recommendation on the path the Board 
prefers LAVTA take for the zero-emission bus rollout plan. 
 
Staff introduced Savannah Gupton, Niki Rinaldi El-Abd, and Stephen Clermont of CTE and 
Savannah Gupton presented a brief overview and findings of the ZEB Transition Study. 
 
The Board of Directors discussed this item with staff and CTE.  Staff received a suggestion to 
have solar farms or battery storage to bring cost down, look into possible solar at the airport, and 
to have battery electric that is interchangeable for all bus routes. 
 
This was informational only. 

  
7. Alternate Appointment of LAVTA Board Member to Paratransit Demonstration Project 

Committee 
 
The Board of Directors appointed Director Melissa Hernandez to become the alternate for the 
Paratransit Demonstration Project Committee. 
 
Approved: Brown/Josey 
Aye: Narum, Bonanno, Brown, Josey, Hernandez, Haubert, Kiick 
No: None 
Abstain: None 
Absent: None 

  
8. Executive Director’s Report 

  
Executive Director Michael Tree reported that Alameda County Transportation Commission 
(Alameda CTC) Programs and Projects Committee meeting forwarded a recommendation to 
Metropolitan Transportation Commission (MTC) for about $2.7 million in RM2 funds for 
LAVTA’s SAV project.  The same committee approved an allocation of $150,000 for continued 
upgrades of intersections and design work for the SAV project. 
 
Executive Director Michael Tree requested Senior Grants, Project Management and Contract 
Specialist Jennifer Yeamans to provide the Board a brief update on the bus procurement and 
why LAVTA may request a Special Board of Director’s meeting in September.  Jennifer 
Yeamans informed that LAVTA is procuring sixteen electric hybrid buses and in order for Gillig 
to work with their suppliers they are requiring a commitment from our agency, so we may need 
a Special Board meeting on September 27th prior to the October 4th regular scheduled Board 
meeting.  
 
Chair Karla Brown requested a tour of Gillig with other Board members when the sixteen buses 
are close to acquisition or being shipped. 
 
Executive Director Michael Tree acknowledged the driver shortage and announced that LAVTA 
is 20 drivers short from pre-COVID levels.  LAVTA is finding it difficult to meet the 15-minute 
schedules in the morning on the Rapid routes (10R and 30R) and due to the ridership levels not 
increasing during the peak timeframe staff proposes a temporary solution for 30-minute all day 
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service on these routes.  Executive Director Michael Tree notified that LAVTA is sending out 
notification regarding Rapid route changes via social media to stop unreliability sentiments.  The 
Marketing Department is sending out a postcard to several cities regarding the opportunity to 
drive for Wheels with benefits and there have been open houses conducted for hiring. 
 
Executive Director Michael Tree announced the American Public Transit Association (APTA) 
Conference and Expo that will be held on November 7th-10th at Orlando, FL.  LAVTA will 
receive recognitions at this conference and Board members that have interest in attending should 
notify LAVTA.  LAVTA has funding in the budget for a couple of Board members to attend. 
 
The Board of Directors discussed this item with staff. 
 
This was informational only  
 

9. Matters Initiated by the Board of Directors 
 
None. 

  
10. Next Meeting Date is Scheduled for: October 4, 2021 

  
11. Adjournment 

  
Meeting adjourned at 5:20pm. 
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MINUTES OF THE SEPTEMBER 27, 2021 ZOOM TELECONFERENCE 
LAVTA SPECIAL BOARD OF DIRECTORS MEETING 

 
1. Call to Order 

  
Meeting was called to order by Board Chair Karla Brown at 3:00pm. 
 
Board Chair Karla Brown informed the public that LAVTA’s meeting is being conducted 
according to the COVID-19 rules that are detailed at the beginning of the agenda explaining 
why this is a Zoom teleconference. 
 

2. Roll Call of Members  
  

Members Present 
Jean Josey – City of Dublin 
Melissa Hernandez – City of Dublin 
Kathy Narum – City of Pleasanton 
Karla Brown – City of Pleasanton 
Gina Bonanno – City of Livermore 
Brittni Kiick – City of Livermore 
David Haubert – County of Alameda 
 

3. Meeting Open to Public 
  

No comments. 
  

4. Purchase of Sixteen New 40-Foot Diesel-Electric Hybrid Replacement Buses 
 
Staff reported on the purchase of sixteen new 40-foot diesel-electric hybrid replacement buses 
and LAVTA secured funding from the Federal Transit Administration to support these bus 
replacements.  Metropolitan Transportation Commission policy will provide 80% (up to a 
certain price set by regional survey) for buses purchased with FTA funds.  Staff noted that 
LAVTA is piggybacking on the Unified Government of Athens-Clarke County, Georgia 
contract with Gillig to obtain options for the purchase of the 16 buses with the total value of 
purchase estimated to be $15,033,488. 
 
The Board of Directors discussed this agenda item with staff.  Chair Karla Brown requested a 
tour of Gillig’s facility at some point during the manufacturing process and noted that there are 
other Board Members that would also like to be included. 
 
The Board of Directors approved Resolution 30-2021, authorizing the Executive Director to 
execute documents in a form approved by Legal Counsel to purchase sixteen (16) new 40-foot 
diesel-electric hybrid replacement buses in accordance with LAVTA’s 2021 Capital 
Improvement Program. 
 
Approved: Haubert/Hernandez 
Aye: Narum, Bonanno, Brown, Josey, Hernandez, Haubert, Kiick 
No: None 
Abstain: None 
Absent: None 
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5. Matters Initiated by the Board of Directors 

 
None. 

  
6. Next Meeting Date is Scheduled for: October 4, 2021 

  
7. Adjournment 

  
Meeting adjourned at 3:12pm. 

 



AGENDA 

ITEM 4B 
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SUBJECT: Treasurer’s Report for August 2021 
 
FROM: Tamara Edwards, Director of Finance  
 
DATE: October 4, 2021 
 
 
Action Requested 
Approve the LAVTA Treasurer’s Report for August 2021. 
 
Discussion  
Cash accounts:  
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance August 1, 2021        $10,339,400.51 
Payments made          $1,482,699.13  
Deposits made             $812,064.60 
Ending balance August 31, 2021          $9,668,765.98 

  
Farebox account activity (106): 
Beginning balance August 1, 2021             $191,943.39 
Deposits made               $55,310.40 
Ending balance August 31, 2021             $247,253.79 

 
LAIF investment account activity (135): 
Beginning balance August 1, 2021     $10,994,923.34 
Ending balance August 31, 2021     $10,994,923.34 

 
Operating Expenditures Summary:  
As this is the second month of the fiscal year, in order to stay on target for the budget this 
year expenses (at least the ones that occur on a monthly basis) should not be higher than 
16.66%. The agency is at 14.04% overall.  
 
Operating Revenues Summary: 
While expenses are at 16.66%, revenues are at .5%, which is normal for the start of the year. 
Fortunately, LAVTA has sufficient cash on hand.    
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Recommendation 
The Finance and Administration Committee recommends that the Board of Directors approve 
the August 2021 Treasurer’s Report. 
 
 
Attachments: 
 
1. August 2021 Treasurer’s Report 
 
 

Approved:  
  

 



ASSETS:

101 PETTY CASH 200
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 9,668,579
106 CASH - FIXED ROUTE ACCOUNT 247,254
107 Clipper Cash 336,599
108 Rail 0
109 BOC 46
120 ACCOUNTS RECEIVABLE 1,531,425
135 INVESTMENTS - LAIF 10,994,923
150 PREPAID EXPENSES 99,661
160 OPEB ASSET 802,201
165 DEFFERED OUTFLOW-Pension Related 588,141
166 DEFFERED OUTFLOW-OPEB 64,410
170 INVESTMENTS  HELD AT CALTIP 0
111 NET PROPERTY COSTS 62,519,430

TOTAL ASSETS 86,853,108

LIABILITIES:

205 ACCOUNTS PAYABLE 208,450
211 PRE-PAID REVENUE 1,595,786

21101 Clipper to be distributed 208,777
22000 FEDERAL INCOME TAXES PAYABLE 34
22010 STATE INCOME TAX (10)
22020 FICA MEDICARE (156)
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE (330)
22030 SDI TAXES PAYABLE (15)
22070 AMERICAN FIDELITY INSURANCE PAYABLE (94)
22090 WORKERS' COMPENSATION PAYABLE 16,508
22100 PERS-457 0
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 1,212,136
23105 Deferred Inflow- OPEB Related 203,209
23104 Deferred Inflow- Pension Related 81,681
23103 INSURANCE CLAIMS PAYABLE 31,325
23102 UNEMPLOYMENT RESERVE 8,300

TOTAL LIABILITIES 3,565,602

FUND BALANCE:

301 FUND RESERVE (7,645,534)
304 GRANTS, DONATIONS, PAID-IN CAPITAL 72,786,495

30401 SALE OF BUSES & EQUIPMENT 84,491
FUND BALANCE 18,062,054

TOTAL FUND BALANCE 83,287,506

TOTAL LIABILITIES & FUND BALANCE 86,853,108

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
August 31, 2021

Attachment 1



PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 786,428 23,850 48,936 737,492          6.2%

4020000 Business Park Revenues 200,376                     16,698 16,698 183,678          8.3%

4020500 Special Contract Fares 462,065 0 0 462,065          0.0%

4020500 Special Contract Fares - Paratransit 30,000                       6,389 6,389 23,612            21.3%

4010200 Paratransit Passenger Fares 187,500                     0 4,241 183,259          2.3%

4060100 Concessions 20,820                       0 0 20,820            0.0%

4060300 Advertising Revenue 42,000                       14,231 14,231 27,769            33.9%

4070400 Miscellaneous Revenue-Interest 25,000                       0 0 25,000            0.0%

4070300 Non tranpsortation revenue 133,147 12,148 19,126 114,021          14.4%

4090100 Local Transportation revenue 245,000                     0 0 245,000          0.0%

4099100 TDA Article 4.0 - Fixed Route 11,282,017                0 0 11,282,017     0.0%

4099500 TDA Article 4.0-BART 104,953                     0 0 104,953          0.0%

4099200 TDA Article 4.5 - Paratransit 159,119                     0 0 159,119          0.0%

4099600 Bridge Toll- RM2, RM1 409,489                     0 0 409,489          0.0%

4110100 STA  Funds-Partransit 87,852                       0 0 87,852            0.0%

4110500 STA Funds- Fixed Route BART 661,131                     0 0 661,131          0.0%

4110100 STA  Funds-pop 1,180,335                  0 0 1,180,335       0.0%

4110100 STA Funds- rev 712,236                     0 0 712,236          0.0%

4110100 STA Funds- Lifeline 33,815                       0 0 33,815            0.0%

4110100 Caltrans -                             0 0 -                  #DIV/0!

4130000 FTA Section 1,636,697                  0 0 1,636,697       100.0%

4130000 FTA Section 5307 ADA Paratransit 422,316                     0 0 422,316          0.0%

4130000 FTA TPI 88,000                       0 0 88,000            100.0%

4640500 Measure B Gap 0 0 -                  100.0%

4640500 Measure B Express Bus -                             0 0 -                  100.0%

4640100 Measure B Paratransit Funds-Fixed Route 764,547                     0 0 764,547          0.0%

4640100 Measure B Paratransit Funds-Paratransit 139,703                     0 0 139,703          0.0%

4640200 Measure BB Paratransit Funds-Fixed Route 926,640                     0 0 926,640          0.0%

4640200 Measure BB Paratransit Funds-Paratransit 460,317                     0 0 460,317          0.0%

RAIL 0 0 0

TOTAL REVENUE 21,201,503 73,316 109,621 21,091,882     0.5%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
August 31, 2021



PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $1,844,031 $133,117 $330,970 $1,513,061 17.95%

502 00 Personnel Benefits $1,049,873 $57,793 $257,937 $791,936 24.57%

503 00 Professional Services $817,550 $82,097 $129,739 $687,812 15.87%

503 05 Non-Vehicle Maintenance $912,131 $31,197 $49,027 $863,104 5.38%

503 99 Communications $9,500 $16 $7 $9,493 0.08%

504 01 Fuel and Lubricants $1,386,600 $66,869 $107,423 $1,279,177 7.75%

504 03 Non contracted vehicle maintenance $3,000 $0 $0 $3,000 0.00%

504 99 Office/Operating Supplies $61,600 ($96) $346 $61,254 0.56%

504 99 Printing $139,000 $0 $617 $138,383 0.44%

505 00 Utilities $263,086 $21,765 $62,280 $200,806 23.67%

506 00 Insurance $666,095 ($3,202) $429,779 $236,316 64.52%

507 99 Taxes and Fees $91,440 $6,886 $11,059 $80,381 12.09%

508 01 Purchased Transportation Fixed Route $11,207,472 $800,687 $1,556,899 $9,650,573 13.89%

2-508 02 Purchased Transportation Paratransit $1,990,623 $700 $670 $1,989,953 0.03%

508 03 Purchased Transportation WOD $60,000 $3,463 $3,463 $56,537 5.77%

508 03 Purchased Transportation SAV $300,000 $9,599 $9,599 $290,401 3.20%

509 00 Miscellaneous $192,503 $20,246 $24,594 $167,909 12.78%

509 02 Professional Development $87,000 $0 $931 $86,069 1.07%

509 08 Advertising $120,000 $2,213 $2,213 $117,787 1.84%

$21,201,504 $1,233,351 $2,977,553 $18,223,951 14.04%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

August 31, 2021



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 300,000                0 0 300,000 0.00%
4090194 TDA Shop repairs and replacement 41,900                  0 0 41,900 0.00%
4091794 Bus stop improvements 0 0 0 #DIV/0!
4090994 Radio Upgrade 0 0 0 #DIV/0!
4090794 TDA Transit Center Improvements 110,000                0 0 110,000 0.00%

409??94 TDA (Transit Capital) 100,000                0 0 100,000 0.00%
4092094 TDA (Major component rehab) 756,420                0 0 756,420 0.00%
4091294 TDA Doolan Tower Upgrade 124,000                0 0 124,000 0.00%
4091194 TDA bus stops 857,143                0 0 857,143 0.00%
4090994 TDA buses 2,893,859             0 0 2,893,859 0.00%
4090294 TDA Atlantis 902,000                0 0 902,000 0.00%

409xx TDA SAV 300,000                0 0 300,000 0.00%
46405 CIP Shelters 0 0 0 #DIV/0!

4090694 TDA TSP 0 0 0 #DIV/0!
4091196 RM2 bus stops 2,300,000             0 0 2,300,000 0.00%
4090294 TDA Atlantis 0 0 0 #DIV/0!

409xx94 TDA Real Time APC 0 0 0 #DIV/0!
409xx91 TVTC TSP 0

4111700 SGR shelters and stops 50,000                  0 0 50,000 0.00%
4110500 Prop 1B office and facility 100,962                0 0 100,962 0.00%

41120 SGR battery packs 37,845                  0 0 37,845 0.00%
411 Prop 1B Transit Center 20,000                  0 0 20,000 0.00%

411xx Dublin Parking garage 20,000,000           0 0 20,000,000 0.00%
41306 TSP 0 0 0 #DIV/0!
41309 FTA buses 11,575,437           0 0 11,575,437 0.00%
41311 FTA bus stops 2,000,000             0
41320 FTA Hybrid battery packs 206,000                0 0 206,000 0.00%
41310 FTA Transit Center 440,000                0 0.00%

TOTAL REVENUE 43,115,566           -                 -                   40,675,566        0.00%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
August 31, 2021



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550207 Atlantis Facility 902,000                2,297 2,297 899,703 0.25%
5550107 Shop Repairs and replacement 41,900                  0 0 41,900 0.00%
5551607 SAV  300,000                0 0 300,000 0.00%
5550407 BRT 4,300,000             0 0 4,300,000 0.00%
5552307 Buses 14,469,296           0 0 14,469,296 0.00%
5550507 Office and Facility Equipment 400,962                21,188 22,438 378,524 5.60%
5551007 Transit Center Upgrades and Improvements 570,000                0 0 570,000 0.00%
5551207 Doolan Tower upgrade 124,000                0 0 124,000 0.00%

555xx07 Dublin Parking Garage 20,000,000           0 0 20,000,000 0.00%
5551707 Bus Shelters and Stops 907,143                2,282 2,282 904,861 0.25%
5552007 Major component rehab 1,000,265             0 0 1,000,265 0.00%

555??07 Transit Capital 100,000                0 0 100,000 0.00%
 

TOTAL CAPITAL EXPENDITURES 43,115,566           25,767 27,017 43,088,549 0.06%

FUND BALANCE (CAPITAL) 0.00 (25,767) (27,017)

FUND BALANCE (CAPTIAL & OPERATING) -1.00 (1,215,282) (2,953,428)

FOR THE PERIOD ENDING:
August 31, 2021

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)
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https://laifms.treasurer.ca.gov/RegularStatement.aspx 1/1

      Local Agency Investment Fund  
      P.O. Box 942809 
      Sacramento, CA 94209-0001 
      (916) 653-3001    

September 13, 2021 

LAIF Home 
PMIA Average Monthly
Yields

Account Number: 80-01-002  

August 2021 Statement

Tran Type Definitions

Account Summary

Total Deposit: 0.00  Beginning Balance: 10,994,011.07

Total Withdrawal: 0.00 Ending Balance: 10,994,011.07

LIVERMORE/AMADOR VALLEY TRANSIT 
AUTHORITY 
GENERAL MANAGER 
1362 RUTAN COURT,  SUITE 100 
LIVERMORE, CA  94550

https://www.treasurer.ca.gov/pmia-laif/laif/index.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
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SUBJECT: Establish Guidelines for the California Employers’ Pension prefunding trust 

account with CalPERS 
 
FROM: Tamara Edwards, Director of Finance 
 
DATE: October 4, 2021 
 
 
Action Requested 
Approve Resolution 31-2021 establishing guidelines for the Section 115 Pension Trust.  
 
Background 
At the September Board meeting the Board elected to establish a California Employers’ 
Pension Prefunding Trust (CEPPT) account with CalPERS. In the motion for this item staff 
was given direction to establish policy guidelines in regard to managing these funds, 
specifically when to withdraw funds from the trust.  
 
Discussion 
LAVTA staff has reviewed the policies of other agencies and tailored them to LAVTA’s 
circumstances. With these established guidelines funds would only be withdrawn when the 
agency needed the funds to cover expenses when other revenues were not available, when the 
agencies reserve fund balance goes below the established threshold and when the funds 
would better serve the agency by being used to pay off specific pension liabilities. The 
guidelines also allow the withdrawal of funds from one investment strategy to be reinvested 
in the other strategy should that be deemed advantageous and will not negatively impact the 
principal balance. 
 
Recommendation 
The Finance and Administration Committee recommends that the Board approve Resolution 
31-2021 establishing guidelines for the Section 115 Pension Trust Fund. 
 
 
Attachments: 
 
1.  Resolution 31-2021 
2.  Section 115 Pension Trust Fund – Policy Guidelines 
 

Approved:  
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RESOLUTION NO. 31-2021 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 

ADOPTING A POLICY TO ESTABLISH GUIDELINES FOR THE SECTION 115 
PENSION TRUST  

 
 

 WHEREAS, at the September 13, 2021 Board of Director’s meeting the Board 
elected to establish a Section 115 Pension Trust through the California Employers 
Pension Prefunding Trust (CEPPT); and  
 
 WHEREAS, LAVTA desires to have a policy establishing guidelines for the 
funds in the trust; and 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Livermore Amador Valley Transit Authority that the Section 115 Trust Fund Policy 
Guidelines be adopted. 
 
 
PASSED AND ADOPTED this 4th day of October 2021. 
 
 
 
    BY______________________________________ 
            Karla Brown, Chair 
 
 
    ATTEST_________________________________ 
            Michael Tree, Executive Director 
 



Attachment 2 

Section 115 Pension Trust Fund – Policy Guidelines 

Policy Objectives: 

1. Maintain a balance in the Section 115 Pension Trust Fund (Trust Fund) such that there 
are available monies to help the Authority make pension contributions when necessary. 
To help achieve that objective, the Authority may withdraw from the Trust Fund to make 
the annual pension contributions under the following conditions: 

 
a. The Authority has a structural deficit that needs to be addressed (i.e. expenditures 

exceed revenues). 

 

b. The Authority’s reserves have been used and need to be replenished in order to 
maintain a reserve equal to 3-6 months of Operating expenses. 

 

c. Paying off specific pension liabilities that will result in interest savings greater than 
interest earnings on the Trust Fund. 

 
2. Increase the Authority’s annual investment earnings while preserving the principal. To 

achieve this objective, the Authority’s Trust Fund – may withdraw funds from one 
funding strategy to reinvest in the other strategy if it is deemed advantageous to do so 
without negatively impacting the principal balance.  
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SUBJECT: Approve Resolution 27-2021 with Kimley-Horn and Associates for 

Bridging/Design Services for the Atlantis Transit Facility 
 
FROM: Toan Tran, Director of Operations and Innovation 
 
DATE: October 4, 2021 
 
 
Action Requested 
The Projects & Services Committee recommends that the Board of Directors approve 
Resolution 27-2021, authorizing the Executive Director to execute a Contract Task Order 
between LAVTA and Kimley-Horn and Associates (KHA) for bridging/design services for 
the Atlantis Transit Facility. 
 
Background/Discussion 
In 2006, LAVTA purchased the Atlantis Transit Facility located in the Oaks Business Park.  
Conceptual design was initiated in 2008 but due to the recession, the project was put on hold.  
The bus wash and fueling facilities were constructed in 2013 but no other major activities 
have taken place since.   
 
With potential federal and state funding made available in the near future and Alameda 
County Transportation Commission (ACTC) including this project on its 10-year priority list, 
staff took the plan off the shelf and began work with KHA on the initial phase, consisting of 
planning and conceptual design.  The result of the initial phase will be a LAVTA decision for 
the proposed site layout, components and general site specifications required to use as a basis 
for continuing with the design in the next phase. 
 
In July 2020, the LAVTA Board approved Resolution 20-2020, authorizing the Executive 
Director to execute Contract Task Order 4 between LAVTA and Kimley-Horn and 
Associates in the amount of $450,000 to assist with project management services for 
schematic design (SD) plans.  The work items in the SD plans, which has been completed, 
include: civil site plans, landscape architectural plans, site lighting plans, site electrical plans, 
and building architectural plans.  
 
The next phase of the project consists of the development of the bridging documents (bid 
documents) and 60 percent completion of design.  This phase will add details to the existing 
documents and bring the design set to bid-ready documents for a future Design-Build phase. 
The scope advances the current Architectural, Civil, Landscape, and Structural elements, and 
will also incorporate new elements such as Geotechnical studies and the zero-emission study 
recommendations.  The objective for this stage is to have complete contractor bid-level 
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documents and progress through the City’s Planning Approval process.  The funding for this 
phase was recently approved by ACTC during the Commission’s July 2021. 
 
Fiscal Impact 
The total cost for the development of the bridging document and 60 percent design is 
$992,200; this amount includes 10 percent or $90,200 for contingency.  The funding for this 
phase is included in LAVTA’s fiscal year 2021-22 approved capital budget.   
 
Recommendation 
The Project & Services Committee recommends that the Board of Directors approve 
Resolution 27-2021, authorizing the Executive Director to execute a Contract Task Order 
with Kimley-Horn and Associates for bridging/design services for the Atlantis Transit 
Facility, for a not-to-exceed amount of $902,000 with a contingency amount of $90,200 to be 
utilized at the discretion of the Executive Director. 
 
Attachments: 
1. Resolution 27-2021 
2. KHA Contract Task Order 5 
 
 

Approved:  
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RESOLUTION NO. 27-2021 
 

A RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 

AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE CONTRACT 
TASK ORDER 5 WITH KIMLEY-HORN AND ASSOCIATES FOR 

BRIDGING/DESIGN SERVICES FOR THE ATLANTIS TRANSIT FACILITY 
 

WHEREAS, the Livermore Amador Valley Transit Authority (LAVTA) 
purchased the Atlantis Transit Facility located in the Oaks Business Park; and 
 

WHEREAS, the bus wash and fueling facilities were constructed in 2013; and 
 
WHEREAS, with potential federal and state funding being made available in the 

near future and Alameda County Transportation Commission (ACTC) including this 
project on its 10-year priority list, staff has taken the plan off the shelf and begun work 
with Kimley-Horn and Associates; and 

 
WHEREAS, the first two phases of conceptual designs and schematic designs 

have been completed; and 
 
WHEREAS, on July 22, 2021, ACTC approved LAVTA’s request for funding 

for the Atlantis Transit Facility bridging/design services; and 
 
WHEREAS, staff has determined that Kimley-Horn and Associates has the 

necessary professional qualifications and has demonstrated competence in providing 
bridging/design services based on its prior services; and 

 
WHEREAS, the next phase of the project consists of the development of the 

bridging documents and 60 percent completion of the design plans; and 
 
WHEREAS, this phase will add details to the existing documents and bring the 

design set to bid-ready documents for a future Design-Build phase. The scope advances 
the current Architectural, Civil, Landscape, and Structural elements, and will also 
incorporate new elements such as Geotechnical studies and the zero-emission study 
recommendations.  The objective for this stage is to have complete contractor bid-level 
documents and progress through the City’s Planning Approval process; and 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 

Livermore Amador Valley Transit Authority that the Executive Director is authorized to 
execute Contract Task Order 5 with Kimley-Horn and Associates for a not-to-exceed 
amount of $902,000 with a contingency amount of $90,200 to be utilized at the discretion 
of the Executive Director for bridging/design services for the Atlantis Transit Facility. 
 
PASSED AND ADOPTED by the governing body of the Livermore Amador Valley 
Transit Authority (LAVTA) this 4th day of October 2021. 
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    BY______________________________________ 
            Karla Brown, Chair 
 
 
    ATTEST_________________________________ 
            Michael Tree, Executive Director 
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Scope of Services
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Kimley-Horn Task Order No. 05
Scope of Services
For On-Call Engineering Consulting Services

September 27, 2021

Kimley-Horn and Associates, Inc. is currently contracted with Livermore Amador Valley Transit Authority
(LAVTA) for On-Call Engineering Consulting Services (RFP #2016-14).  This scope of services is for Task
Order No. 5 under the Agreement signed February 3, 2017, to assist LAVTA with project management
services for the Bridging Document design phase for LAVTA’s transit facility.

The scope of services for Task Order 5 is described below.

BACKGROUND AND PURPOSE
The consultant, Kimley-Horn and Associates, Inc. (KHA) is submitting this scope of work to provide
professional design of the bus maintenance facility at Atlantis Court. This document will define Phase 3
of the project scope; Phase 1 (Task Order 3 dated May 15th, 2020) was the planning and conceptual
design phase and Phase 2 (Task Order 4 dated July 23rd, 2020) was the schematic design phase.
Phase 3 will advance the current schematic design documents to 60% Bridging Documents. The
purpose of Phase 3 is for KHA to continue to support LAVTA’s efforts to plan, develop, design and
implement improvements to their physical fixed assets at their transit bus maintenance facility.

The services for all three phases will be performed according to a schedule mutually determined by
LAVTA and KHA. The following sections of this scope of work will define in greater detail the proposed
phasing of services to be performed, including a general listing of sub-task services for each phase of
the project.

Description of Work and Phasing
The scope of work for the project is to assist LAVTA with project management services for
planning, engineering design, and construction activities for LAVTA’s transit facility.

Kimley-Horn’s project services will cover three (3) phases of the project (see Figure 1):

Phase 1 - Planning and Concept Design;
Timeline: Competed

Phase 2– Schematic Design;
Timeline: Completed

Phase 3 –60% Bridging Documents
Timeline: Fall/Winter 2021 to Spring 2022

Attachment 2
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3 PHASE 3 – 60% BRIDGING DOCUMENTS

3.1 General Tasks
The following tasks will be included as subtasks under each Phase:

3.1.1  Project Management and Coordination
KHA shall prepare meeting agendas and draft presentations or other handouts to support
LAVTA at these stakeholders/partner meetings. KHA will prepare summary meeting notes for
LAVTA. The Design Team will also coordinate with LAVTA and City of Livermore staff as
needed to produce the design documents in accordance to LAVTA and City of Livermore
design standards.

KHA will schedule and attend weekly or bi-weekly project status update conference calls or
meetings consistent with the project schedule as determined by LAVTA. These calls will be led
by Kimley-Horn and attended by project team members, LAVTA staff and open to other
relevant stakeholders or partners.

3.2 60% Bridging Documents
The schematic design plans finalized in Phase 2 will be further developed by the Design Team. This will
further identify appropriate design criteria and existing conditions that affects the design and construction
of the proposed facilities. The Design Team will advance the schematic level building and site plans
providing additional layers of detail regarding site improvements and building architecture to bring the
plan to Bid level ready.

This design phase will include services from site civil, building architecture, landscape architecture, site
lighting, utilities, structural engineering, electrical as well as additional services from mechanical,
geotechnical, security/av and other specialized services. The documents produced will guide and bridge
the design between the current schematic design phase and forthcoming construction/design-build
phase. The plans will incorporate the CTE study and will be submitted for City of Livermore’s Planning
Approval.

3.2.1 Detailed 60% Design Plans
This Design will provide plans with sufficient detail of site improvements to provide information on
the recommended location and sizes of offices, hallways, shops, employee facilities, storage
rooms, vehicle bays, vehicle parking structure, wash facility, building risers, and utility areas
(including communications). The document will expand further on the conceptual design
developed in Phase 1 and Phase 2.

Civil Site Plans

Kimley-Horn will further develop the 30% Schematic Design package for the 60% Bridging Plan Set. This
includes advancing the site plan with additional details sufficient for a typical bid level design set as well
for the City of Livermore’s Planning Application requirements. The 60% Civil Site Plans will also include
site facilities to incorporate the CTE Emission studies and will be designed to CBC, CalGreen and City of
Livermore Standards.
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This includes detailed design for the parking lot and maintenance yard with site features such as
accessible path of travel, ADA stalls, EV parking stalls, fence/gates, bioretention and Storm Water
features.

The wet utility plan featuring site water lines, wastewater, gas lines and storm water. This design will
include pipe material, line sizes and pipe slopes, which will be shown from the building face to the City’s
point of connection. Utility profiling will not be included as part of this scope.

The 60% Civil Site Design plan set will include:

· Existing conditions and Survey plan
· Horizontal control plan
· Detailed Grading and Drainage plan
· Demolition plan
· Storm Water Control Plan and details
· Wet Utility Plan
· Dry Utility Plan
· Fire Access Plan
· Erosion Control Plan and Details
· Striping and Signing Plan
· Construction Details

Landscape Architectural Plans

Kimley-Horn will further develop the 30% Schematic Design package for the 60% Bridging Plan Set. This
includes advancing the landscape plans with additional details sufficient for a typical bid level design set
as well for the City of Livermore’s Planning Application requirements. At this phase, plans will be black
and white. Color-rendered graphics, 3D visual simulations and other illustrative products will be included
as part of the Graphics Design task.

Based on the concepts and themes represented in the approved 30% Schematic Design package,
Kimley-Horn will prepare one (1) set of Landscape Architectural plans. At this phase, the previously
prepared consolidated plan will be broken out into three sets:

1. Tree Disposition Plans and Details– will portray existing trees to remain, to be removed,
and/or to be relocated. The plans will rely on the site topographic survey and project
arborist’s tree protection report to depict location, species, size and general health disposition
of each tree. The plans may also include applicable notes and details for site preparation,
protecting existing trees, root pruning, and removal of concrete within the vicinity of existing
trees. It is assumed that the arborist report will reference the tree protection report for
additional notes and full tree inventory list.

2. Landscape Layout Plans and Details – depicting hardscape limits, finishes and materials, and
fixed site features located on the ground-level (limited to trellises and awnings, one (1)
primary signage monument located at the Discovery Drive entry, fences, seat walls,
decorative pots, raised planters, and trash receptacles). The plans will show critical
dimensions necessary for layout of the above-mentioned features. Plans will also include
applicable details and notes for site-built features. Details shall be design-intent only.
Contractor shall submit structurally reviewed and certified shop drawings to the project
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landscape architect for final approval, prior to construction. This task assumes movable site
furnishings are part of the FF&E (Furniture, Fixtures and Equipment) budget and scope and
are excluded. Site furnishings selection and placement may be provided as an additional
service.

3. Landscape Irrigation Plans and Details – portraying proposed POC (point-of-connection)
manifold, mainline route, limits and methods of irrigation, and preliminary ETWU (estimated
total water use) calculations. Plans will also include applicable preliminary details and notes
for the proposed irrigation system design and implementation.

4. Landscape Planting Plans and Details – will depict areas of planting, locations for proposed
and existing trees and shrubs, and full schedule of plants species used. The plant schedule
will provide scientific and common plant name, preliminary quantities, container size, and
WUCOLS (water use classification of landscape species) rating. Plans will also include
applicable typical notes and details for layout and installation of proposed plants.

Site Lighting/Security Plans

Kimley-Horn will advance the 30% Schematic Design for the site lighting to a 60% design level. It is
assumed that the site lighting plans will include luminaire locations matching what was shown in the 30%
plans. In addition to lighting locations, the 60% plans will show conduit and conductor information as well
as circuit and termination information.

In addition, Kimley-Horn will produce a site security plan showing the location of CCTV cameras and
system elements including conduit, cabling, and termination equipment.

It is assumed that the following services are not included but can be provided as additional services:

· Foundation design for light poles
· CCTV line of site analysis
· CCTV coverage analysis

Site Electrical Plans

Kimley-Horn will advance the 30% Schematic Design for the site electrical to a 60% design level. At this
level, it is assumed that the site electrical plan will consist of an electrical layout matching what was
shown in the 30% plans. The additional information not provided in the 30% design that will be added for
the 60% design will include:

· Voltage drop calculations
· Transformer/equipment/feeder schedules
· Panel schedules

In addition, it is understood that the project site will require an electric vehicle charging station system.
For this system, Kimley-Horn will size a new transformer and show connections to the electric vehicle
chargers. This system will be incorporated into the voltage drop calculations and all necessary schedules
as mentioned above for the electrical system.

It is assumed that the following services are not included but can be provided as additional services:

· Emergency/back-up electrical generator design
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Architectural Services LAVTA Administration Building

Development of 60% Design Development Documents.

Preparation of Design Criteria.  The Architect will prepare the design criteria, performance specifications,
and other project-specific material sufficient to provide the basis for competitive procurement.  The
Architect will meet with representatives and end-user groups to develop general requirements for
materials, products, finishes, and equipment required to meet the Owner’s design standards.

The Documents shall be of sufficient detail to show design intent and to allow Design-Build Contractors to
prepare a bid and they will include, at a minimum:

· The size, type, shape, height, configuration, and desired design character of the building.
· Performance and, when required, prescriptive specifications covering the quality of materials

to be used, equipment, building components and levels of required workmanship, public
spaces, and the general architectural character of the building.

· Floor plans, exterior elevations, and building sections.
· Design criteria for mechanical and electrical systems to clearly show the required

characteristics, quality of environment, and control required.
· Attend meetings with the Project team to review and discuss progress, problems, and

activities planned.
· Present the completed 60% Design Development Documents to the Owner.
· Secure City Planning Approvals for our portion of the Project.
· Prepare a statement of probable construction cost based on the 60% Design Development

Documents.

The following subconsultant services are included within this 60% scope of work:

· Performance Specifications
· Building Mechanical, Electrical and Plumbing Design
· Building Acoustical, Audio Visual, Telecom and Security Design
· Waterproofing Design
· Signage
· Building Elevator
· Building Lighting

Details regarding subconsultant scope of work can be provided upon request.

Architectural Services LAVTA Maintenance Building

LAVTA is planning to complete relocate their bus operations to a larger site to address current and future
growth. All operations of the agency to the Atlantis site. This phase is to develop 60% construction
drawings and specifications to be used as bridging documents for bidding to contractors

for a Design/Build Project Delivery.

Development of 60% Design Development Documents.

· Architectural support for civil site plan
o Clear delineation of the project limit lines
o Preliminary spot elevations
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o Existing utilities noted
o Proposed utilities noted
o Site drainage, storm water removal or detention noted
o Identify number of parking spaces and code/zoning requirements
o Provisions for trash disposal and removal by truck dock, compactor etc.
o Conformance to zoning restrictions for easements and setbacks, etc.

· Architectural plans First Floor, 2nd Floor
o Plans of all floors showing structural grid, vertical circulation elements, core

elements, vertical
o shafts, interior partitions, door and window locations, floor elevations
o Key dimensions, bay sizes and overall dimensions
o Plan indicating major extent of materials and any special conditions or equipment
o Reflected ceiling plans

·  Roof plan
o Structural grid
o Roof material
o Preliminary drains and slope

· Section 1, 2, 3, 4
o Typical all sections: Floor to grade relationships; Floor to ceiling heights

· Building Elevations
o Major elevations with extent of glazing and mullion spacing indicated
o Major materials identified and referenced
o Floor lines, roof line and top of parapets indicated with dimensions
o Finished grade elevations
o Detail references to further define the building envelope

· Design Development Wall Sections
o Major sections through building to show relevant conditions
o Structural grid
o Building to grade relationship
o Floor to floor and floor to ceiling height
o Material designations
o Detail references at floor and roof intersections

· Design Development Details
o Major details at floor and roof intersections
o Typical wall types
o Window types schedule
o Door types schedule
o Millwork elevations
o Restroom elevations

· Architectural Support to Structural Design, Structural Framing, Foundation Plan, Geotechnical
o Design criteria narrative
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o Structural system description including alternates considered
o Single line floor framing plans
o Typical bay and member sizes noted
o Description of foundation system, compare with geotechnical report

· Architecture support for HVAC First Floor, 2nd Floor Plan, Roof Plan
· Architecture support for Plumbing
· Architecture support for First and 2nd Floor Power & Lighting Plan

o Electrical Connection Points
o Substation and Switch Gear Rooms Shown
o Lighting Indicated
o Telephone and Electrical Rooms Shown

· 65% development of all specifications sections
· Code Analysis Review as Needed

The following subconsultant services are included within this 60% scope of work:

· Cost Estimating
· Building Mechanical, Electrical and Plumbing Design
· Maintenance Facility Special Equipment Design Plans

o Maintenance Facility Documents will also include design plans that address the
functional requirements of the new maintenance facility for LAVTA including detailed
functional shop layouts utilizing new maintenance equipment and the identified
existing equipment to be relocated from LAVTA’s existing facility.

Details regarding subconsultant scope of work can be provided upon request.

Structural Plans
Kimley-Horn will further develop the 30% Schematic Design package for the 60% Bridging Plan Set for
the Administration Building, Maintenance building, and miscellaneous site structures. This includes
advancing the plans with additional information sufficient for a typical bid level design set as well for the
City of Livermore’s Planning Application requirements. The information that will be included in the 60%
design will include:

· Structural foundation and framing plans
· Building Sections
· Elevation views of the lateral system
· General notes and inspection requirements
· Details for major structural elements including foundation elements, lateral system details,

and non-typical details.

3.2.2 Agency Review
The Design plans will be submitted to LAVTA staff for review and comment prior during the
design phase prior to finalizing the 60% Bridging Documents. LAVTA staff will review the design
submittal from the Design Team and provide comments for incorporation into the Final Schematic
Design Documents.
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3.2.3 Graphic Renderings
The Design Team will refine graphic renderings of the buildings and develop renderings of site as
exhibit materials for presentations and other usages. Graphic renderings are assumed to be of
two formats: 1) Revit model of 3d building renderings; 2) Photo-simulated 3d renderings of the
site based on aerial drone footage.

Renderings will be produced based using the project design plans as a base. Graphical elements
such as landscaping elements, paving materials, building materials, site facility elements, etc will
be provided as a color graphic.

Four to six exhibits are expected to be produced as part of this of this task – two for each building
and two aerial oblique photo-simulations of the site.

3.2.4 Geotechnical Investigation
We propose to perform a scope of services that will include field exploration, laboratory testing,
geotechnical engineering analysis, and report preparation as outlined below.

Field Exploration
We propose to explore subsurface conditions at the site by drilling five (5) borings to depths
between 15 and 30 feet below the present ground surface or until essential refusal. Prior to our
drilling operation, we will mark the proposed boring locations by visual sighting and/or pacing
from the existing features. Actual boring locations and depths of boring will depend upon the site
conditions encountered in the field.

A representative will log soils encountered and obtain soil samples for visual examination,
classification, and laboratory testing in accordance with ASTM Standards. Upon completion,
borings will be backfilled with grout. Excess cuttings will be spread on-site in the planters near the
boring locations. We have assumed the borings will take one day to complete.

Double ring infiltrometer tests will be installed and performed at the site to determine the
infiltration rate of the near surface soils for design of the bioretention system. Two infiltrometer
tests will be performed to understand the infiltration rate throughout the site.

Laboratory Testing
A laboratory testing program is proposed to aid in evaluating the engineering characteristics of
the site soils. The testing program may include moisture content, dry density, Atterberg limits,
compaction, unconfined compression, and corrosive parameters as deemed appropriate. The
tests selected, and the frequency of testing will be based on the subsurface conditions
encountered.

Geotechnical Analysis and Report
Based upon the review of the results from field exploration, laboratory tests and analysis, we
would prepare a report containing the following:

1. Project description
2. Summary of site surface, subsurface soil, and groundwater conditions
3. Recommendations related to the geotechnical aspects of:
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a. Site grading including site preparation and earthwork construction
b. Utility trench excavation and backfilling
c. Exterior slab-on-grade
d. Foundation construction including allowable foundation bearing pressures,

lateral soil resistances, and anticipated total and differential settlements
e. 2019 CBC seismic design coefficients for use in structural analysis
f. Liquefaction analysis
g. Surface and subsurface drainage
h. Near surface soil infiltration rate

4. An appendix containing a summary of the field exploration and laboratory testing
program, boring logs and laboratory test results.

3.2.5 Project Specifications and Opinions of Probable Cost
The Design Team shall provide 60% design level specifications and an opinions of probable cost
estimates to quantify the future construction costs to implement the desired improvements to the
facility.

The project specifications will be further developed from the outline specifications previously
provided. The specifications prepared shall illustrate materials proposed for use, interior finishes,
applicable codes and standards and methods of construction. Specifications will be prepared in
CSI format. Separate specification volumes will be prepared for each component of the site.

The cost estimate will contain an itemized list of the major items used in the design and will build
upon the 30% Opinion of Probable Cost previously submitted. The cost for structures and
buildings will be obtained using comparative numbers from similarly completed projects on a cost
per square foot basis.

3.3  Task Schedule
The Phase 3 tasks will take approximately 3 to 4 months, with exact schedule to be determined
by LAVTA and KHA. Key milestone dates are anticipated as follows:

Key Milestone Dates:

· Expected NTP: 10/2021
· Draft 60% Bridging Documents to LAVTA review: December 2021
· Draft 60% Opinion of Probable Cost: January 2022
· Draft 60% Specifications: January 2022
· Submittal to City Planning Department: January 2022
· Final 60% Design Documents: March 2022
· Planning Commission Meeting: April 2022

3.4 Deliverables
ü Monthly progress meetings/minutes (Task 3.1.1)
ü Monthly reports (Task 3.1.1)
ü Design Package (Task 3.2.1, 3.2.3)

This task will include the completion of 60% Bridging Documents in conformance with the
previously approved schematic design plans in Phase 2. Continuous coordination with LAVTA
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staff and design team shall be maintained throughout the design phase to reduce time required
for detailed reviews. Milestone reviews shall be scheduled at the completion to produce the Final
60% Bridging Documents. however, the continual coordination mechanisms in place shall allow
the Design Team to continue work as the documents are being reviewed.

ü Graphic Renderings (Task 3.2.4)
ü Opinion of Probable Cost (Task 3.2.5)
ü Project Specifications (Task 3.2.5)
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3.4 Task Costs
The fee schedule for the 60% Bridging Documents is below:

Kimley-Horn
PM and Civil

Design

Kimley-Horn
Structural

Design

Kimley-Horn
Landscape

Architecture

Kimley-Horn
Lighting and

Electrical
Design

KH
Subconsultants Heller Manus FMG

Task
Meetings and
Coordination $24,900.00 - - - - - -
Draft 60%
Schematic Design
Deliverable $22,400.00 $84,000.00 $17,500.00 $22,400.00 - $181,000.00 $104,000.00
Final 60%
Schematic Design
Deliverable $9,600.00 $36,000.00 $7,500.00 $9,600.00 - $86,200.00 $48,100.00
Cost Estimate $3,000.00 $1,000.00 $1,000.00 $1,000.00 - $11,000.00 $10,000.00
Project
Specifications $3,000.00 $1,000.00 $1,000.00 $1,000.00 - $38,000.00 Included
Geotechnical Study - - - - $16,000.00
Building MEP $55,000.00 $47,400.00
Maintenance
Specialty
Equipment - $59,400.00

Total $62,900.00 $122,000.00 $27,000.00 $34,000.00 $16,000.00 $371,200.00 $268,900.00

Kimley-Horn Total: $261,900.00
Heller Manus Total: $371,200.00

FMG Total: $268,900.00

Total for Phase III: $902,000.00
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3.6 Assumptions and Exclusions

· Kimley-Horn assumes that a final direction regarding the fleet of the zero-emission vehicles from the
CTE emission study will have been chosen by LAVTA prior to the start of the 60% Design. Changes
in zero emission infrastructure will impact the site and building designs.

· Utility analysis, reports and studies are not included within this 60% design phase. Reasonable
engineering estimates will be made regarding pipe sizing, capacity and flow. Kimley-Horn assumes
that the existing utility infrastructure surrounding the site is sufficient for the proposed development.

· Design will be guided by the latest City of Livermore Standards, CalGreen Building Standards, and
California Building, Electrical, Mechanical, Plumbing, Fire, Residential and Energy Code. At this
time, we understand that the City of Livermore has not adopted any additional reach codes.

· The proposed site and buildings will follow CalGreen Building Standards, any additional LEED
certification rating has not been identified.

· Bid support and bidding phase assistance is not included in this phase and is anticipated for the next
phase of design and construction administration.
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SUBJECT: Adoption of a Resolution Declaring that Agency Meetings Will Continue to 

Be Held Via Teleconference 
 
FROM: Michael Tree, Executive Director 
   
DATE: October 4, 2021 
 
 
Action Required 
Staff requests that the Board of Directors adopt resolution 32-2021 declaring that agency 
meetings will continue to meet via teleconference to ensure the health and safety of the 
public. 
 
Background 
On March 4, 2020, Governor Newsom declared a State of Emergency to make additional 
resources available, formalize emergency actions already underway across multiple state 
agencies and departments, and help the State prepare for a broader spread of COVID-19. On 
March 17, 2020, in response to the COVID-19 pandemic, Governor Newsom issued 
Executive Order N-29-20, which suspended certain provisions of the Ralph M. Brown Act in 
order to allow local legislative bodies to conduct meetings electronically without a physical 
meeting place.  
 
On June 11, 2021, Governor Newsom issued Executive Order N-08-21, which among other 
things, rescinded his prior Executive Order N-29-20, effective October 1, 2021. At that point, 
agencies would have transitioned back to public meetings held in full compliance with the 
preexisting Brown Act teleconference rules. Since the Governor issued Executive Order N-
08-21, the Delta variant has emerged, causing a spike in cases throughout the state. As a 
result, the Governor's proclaimed State of Emergency remains in effect, and state officials, 
including the California Department of Public Health and the Department of Industrial 
Relations, have imposed or recommended measures to promote social distancing. 
 
On September 16, 2021, Governor signed Assembly Bill (AB) 361 into law, effective 
October 1, 2021, to allow agencies to use teleconferencing for public meetings during 
proclaimed state of emergencies without requiring the teleconference locations to be 
accessible to the public or a quorum of the members of the legislative body of the agency to 
participate from locations within the boundaries of the agency’s jurisdiction. AB 361 will 
sunset on January 31, 2024. 
 
Under AB 361, a local agency will be allowed to meet remotely without complying with 
prior Brown Act teleconference requirements when:  
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• The local agency holds a meeting during a state of emergency declared by the 
Governor, and either  

o State or local health officials have imposed or recommended measures to 
promote social distancing, or 

o The legislative body finds that meeting in person would present imminent 
risks to the health or safety of attendees. 

 
As discussed above, state officials continue to recommend social distancing. Therefore, 
LAVTA can continue to conduct meetings via teleconference, as long as it meets the 
following emergency requirements under Government Code Section 54953(e)(2), added by 
AB 361: 

1. The legislative body gives notice and posts agendas as otherwise required by the 
Brown Act, including directions for how the public can access the meeting. 

2. The legislative body does not take formal action on any item whenever there is a 
disruption in the meeting broadcast. 

3. The public is allowed to provide comment in real time. 
4. The legislative body allows time during a public comment period for members of the 

public to register with any internet website required to submit public comment. 
 
For upcoming teleconference meetings, LAVTA can continue to follow the AB 361 
requirements by declaring every 30 days that it has reconsidered the circumstances of the 
state of emergency and either (1)  the state of emergency continues to directly impact the 
ability of the members to meet safely in person, or (2) state or local officials continue to 
impose or recommend measures to promote social distancing. 
  
Recommendation 
Staff recommends that the Board of Directors adopt Resolution 32-2021 declaring that 
LAVTA meetings will continue to be held via teleconference. 
 
 
Attachments: 
1. Resolution 32-2021 of the Board of Directors of the Livermore Amador Valley Transit 

Authority Declaring that Agency Meetings Will Continue to Be Held Via Teleconference 
 
 

Submitted:  
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RESOLUTION NO. 32-2021 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE 
AMADOR VALLEY TRANSIT AUTHORITY DECLARING THAT AGENCY 

MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE 
 

WHEREAS, on March 4, 2020, Governor Newsom declared a State of 

Emergency to make additional resources available, formalize emergency actions already 

underway across multiple state agencies and departments, and help the State prepare for a 

broader spread of COVID-19.; and 

WHEREAS, on March 17, 2020, in response to the COVID-19 pandemic, 

Governor Newsom issued Executive Order N-29-20, which suspended certain provisions 

of the Ralph M. Brown Act in order to allow legislative bodies to conduct meetings 

electronically without a physical meeting place; and  

WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order N-08-

21, which specified that Executive Order N-29-20 would remain in effect through 

September 30, 2021, at which point it would expire; and 

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill 361 

into law as urgency legislation that goes into effect on October 1, 2021, amending 

Government Code Section 54953 of the Brown Act to allow legislative bodies to 

continue to meet remotely during a proclaimed state of emergency where state or local 

officials have recommended measures to promote social distancing; and 

WHEREAS, the Governor's proclaimed State of Emergency remains in effect, 

and State and local officials, including the California Department of Public Health and 

the Department of Industrial Relations, have imposed or recommended measures to 

promote social distancing. 

NOW, THEREFORE, BE IT RESOLVED that, in order to ensure the health 

and safety of the public, meetings of the Livermore Amador Valley Transit Authority, its 

committees and subsidiary bodies, will continue to be held via teleconference in 
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accordance with Assembly Bill 361 and the provisions of Government Code Section 

54953(e). 

  
PASSED AND ADOPTED by the governing body of the Livermore Amador Valley 
Transit Authority (LAVTA) this 4th day of October, 2021. 
 
 
 
 
    BY______________________________________ 
     Karla Brown, Chair 
 
 
 
    ATTEST_________________________________ 
     Michael N. Conneran, Legal Counsel 
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October 2021 

 
Ridership 
Ridership continues to rebound on the fixed route system.  The average weekday ridership 
increased from approximately 1,500 in July to approximately 3,500 in September. As 
forecasted, ridership began increasing in August due to the return of school trippers and 
continued through September, coinciding with the monthlong free fare promotion. 
 
While capacity constraints are no longer in effect, we continue to struggle with an industry-wide 
driver shortage. As discussed with the Board in the previous meeting, in order to help cover the 
school trippers, frequencies on the Rapids were reduced back to 30 minutes all-day starting 
September 20. LAVTA continues to partner with our fixed route contractor MV Transportation 
to offer referral/retention/safety bonuses and tackle driver recruitment and retention. 
 
The TSA mask mandate has been extended again through January 18, 2022.  
 
Zero-Emission Bus Study 
LAVTA and the Center for Transportation and the Environment (CTE) staff presented an 
overview of The Zero-Emission Bus (ZEB) Transition Master Plan at the September Board of 
Directors meeting.  A copy of the plan was provided to the board in preparation for discussions 
and approval at the September Project and Services Committee meeting.  However, due to a 
scheduling conflict, this item will be moved to the October meeting.  
 
Advocates Invite Supervisor Haubert on Bus Ride 
On October 1st Supervisor Haubert joined a few members of Genesis, an advocacy group 
focusing on regional issues, to talk about the future of public transit.  During the ride on the 
Rapid, the topics of discussion included commuting, air quality, the shared autonomous vehicle 
program and paratransit. 
 

 
 
 



 

6.1_SR_Executive Directors Report Page 2 of 2 

 
Atlantis Maintenance, Operations, and Administration (MOA) Facility 
Since last month’s meeting with the Project & Services Committee, staff has been working with 
Kimley-Horn and Associates on finalizing the details of Contract Task Order 5, which is 
completion of 60% design and the bridging documents (bid documents) for the project.  The 
task order will be on the LAVTA October board meeting with a recommendation of approval 
from the P&S Committee. 
 
Latest Award and Trophy Case 
The Authority recently took delivery of a trophy case for LAVTA awards.  Added to the case 
this month is the most recently award given to LAVTA, the prestigious Telly Award for the 
Authority’s production of the video on the LAVTA shared autonomous vehicle program, which 
can be found at https://www.wheelsbus.com/sav/. 
 

 
 
An update on the SAV program and other projects will be provided at the Board meeting. 
 
 
Attachments: 
1. FY22 Upcoming Items 

https://www.wheelsbus.com/sav/


LAVTA COMMITTEE ITEMS - October 2021 - February 2022

Finance & Administration Committee

October Action Info
Minutes X
Treasurers Report X
Annual Comprehensive Financial Report (ACFR) X

November Action Info
Minutes X
Treasurers Report X

December Action
Minutes X
Treasurers Report X
*Typically December committee meetings are cancelled

January Action Info
Minutes X
Treasurers Report X
Draft 2022 Legislative Program X

February Action Info
Minutes X
Treasurers Report X

Attachment 1



LAVTA COMMITTEE ITEMS - October 2021 - February 2022

Projects & Services Committee

October Action Info
Minutes X
ZEB Master Transition Plan X

November Action Info
Minutes X

December Action Info
Minutes X
*Typically December committee meetings are cancelled

January Action Info
Minutes X
DAR Customer Satisfaction Survey X

February Action Info
Minutes X
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