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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 

BOARD OF DIRECTORS MEETING 
 

BOARD MEMBERS 
 

KARLA BROWN – CHAIR    DAVID HAUBERT– VICE CHAIR 
GINA BONANNO      JEAN JOSEY 
KATHY NARUM      MELISSA HERNANDEZ 
BRITTNI KIICK 
 

  
Agenda Questions:  Please call the Executive Director at (925) 455-7564 or send an email to 

frontdesk@lavta.org 
 

Documents received after publication of the Agenda and considered by the Board of Directors in its 
deliberation will be available for inspection only via electronic document transfer, due to the COVID-19 

outbreak.  See the COVID-19 provisions outlined below.  Please call or email the Executive Director 
during normal business hours if you require access to any such documents. 

 
 
TELECONFERENCE             FEBRUARY 7, 2022 – 4:00 PM 
 
 

CORONAVIRUS DISEASE (COVID-19) ADVISORY 
AND MEETING PROCEDURE 

 
This meeting will proceed via teleconference in accordance with Government Code Section 54953(e)(2), in 
order to protect the health and safety of staff, officials, and the general public. Councilmembers will not be 
physically in attendance, but will be available via video conference. 
 
The administrative office of Livermore Amador Valley Transit Authority (LAVTA) is currently closed to the 
public and will remain closed for the duration of the Board of Directors (BOD) meeting. Consequently, there 
will be no physical location for members of the public to participate in the meeting. We encourage members 
of the public to shelter in place and access the meeting online using the web-video communication 
application, Zoom. Zoom participants will have the opportunity to speak during Public Comment. 
 
Public comments will also be accepted via email until 1:00 p.m. on Monday, February 7, 2022 at 
frontdesk@lavta.org. Please include “Public Comment – 2/7/2022” and the agenda item in the subject line. In 
the body of the email please include your name. Public comments submitted will be read during Public 
Comment and will be subject to the regular three-minute time restriction. 
 
This Board of Directors meeting will be conducted on the web-video communication platform, Zoom. In order 
to view and/or participate in this meeting, members of the public will need to download Zoom from its 
website, www.zoom.us. 
 
It is recommended that anyone wishing to participate in the meeting complete the download process before 
the start of the meeting. 
 

mailto:frontdesk@lavta.org
mailto:frontdesk@lavta.org
http://www.zoom.us/
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There will be zero tolerance for any person addressing the Board making profane, offensive and disruptive 
remarks, or engaging in loud, boisterous, or other disorderly conduct, that disrupts the orderly conduct of 
the public meeting.  
 
How to listen and view meeting video: 

• From a PC, Mac, iPad, iPhone or Android device click the link below: 
https://zoom.us/j/86715841855 
Passcode: BOD1362Mtg 
 

• To supplement a PC, Mac, tablet or device without audio, please also join by phone:  
Dial: 1 (669) 900-6833 
Webinar ID: 867 1584 1855 
Passcode: 761222 

To comment by video conference, click the “Raise Your Hand” button to request to speak when Public 
Comment is being taken on the Agenda item. You will then be unmuted when it is your turn to make your 
comment for up to 3 minutes. After the allotted time, you will be muted.  
 

• Livestream online at: Livermore Amador Valley Transit Authority YouTube Channel 
 
No option to make Public Comment on YouTube live stream. 
 

How to listen only to the meeting: 
• For audio access to the meeting by telephone, use the dial-in information below: 

Dial: 1 (669) 900-6833 
Webinar ID: 867 1584 1855 
Passcode: 761222 

Please note to submit public comment via telephone dial *9 on your dial pad. The meeting’s host will be 
informed that you would like to speak. If you are chosen, you will be notified that your request has been 
approved and you will be allowed to speak. You will then dial *6 to unmute when it is your turn to make 
your comment for up to 3 minutes. After the allotted time, you will be muted. 

 
To submit written comments: 

• Provide public written comments prior to the meeting by email, to frontdesk@lavta.org 

If you are submitting public comment via email, please do so by 1:00 p.m. on Monday, February 7, 2022 to 
frontdesk@lavta.org. Please include “Public Comment 2/7/2022” and the agenda item to which your comment 
applies in the subject line. In the body of the email please include your name. Public comments submitted will 
be read during Public Comment and will be subject to the regular three-minute time restriction.

https://us02web.zoom.us/j/86715841855?pwd=N1oybVBlMDhNWCswUnNjOWRycUlGUT09
https://www.youtube.com/channel/UCRBWx1FANoSjlD0O0atdiPw
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1. Call to Order

2. Roll Call of Members

3. Meeting Open to Public
• Members of the audience may address the Board of Directors on any matter within the

general subject matter jurisdiction of the LAVTA Board of Directors.
• Unless members of the audience submit speaker forms before the start of the meeting

requesting to address the board on specific items on the agenda, all comments must be made
during this item of business.  Speaker cards are available at the entrance to the meeting room
and should be submitted to the Board secretary.

• Public comments should not exceed three (3) minutes.
• Items are placed on the Agenda by the Chairman of the Board of Directors, the Executive

Director, or by any three members of the Board of Directors.  Agendas are published 72
hours prior to the meeting.

• No action may be taken on matters raised that are not on the Agenda.
• For the sake of brevity, all questions from the public, Board and Staff will be directed

through the Chair.

4. January Tri-Valley Accessible Advisory Committee Minutes

5. Consent Agenda

Recommend approval of all items on Consent Agenda as follows:

A. Minutes of the January 10, 2022 Board of Directors meeting.

B. Treasurer’s Report for December 2021

Recommendation:  The Finance and Administration Committee recommends that the
Board of Directors approve the December 2021 Treasurer’s Report.

C. Adoption of a Resolution Declaring that Agency Meetings Will Continue to Be Held
Via Teleconference

Recommendation:  Staff recommends that the Board of Directors adopt Resolution 06-
2022 declaring that LAVTA meetings will continue to be held via teleconference.

D. Zero-Emission Bus Master Transition Plan

Recommendation:  The Project & Services Committee recommends the Board of
Directors approve Resolution 03-2022, authorizing staff to proceed with the development
of the Zero-Emission Bus Rollout Plan using the all fuel cell electric bus transition
scenario.

E. 2022 Legislative Program

Recommendation:  The Finance & Administration Committee recommends the Board of
Directors approve Resolution 04-2022 affirming LAVTA’s 2022 Legislative Program.
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 F. Contract Award for LAVTA On-Call Engineering Consulting Services 

 
Recommendation:  The Finance and Administration Committee recommends the Board 
of Directors approve Resolution 05-2022, authorizing the Executive Director to execute 
three-year contracts with two one-year options with Bureau Veritas North America Inc., 
Gannett Fleming Inc., and Kimley-Horn and Associates Inc. for on-call engineering 
consulting services. Task orders will be awarded based on the most-qualified firm for 
each scope or work. 

   
6. I-680 Corridor Projects 

 
Recommendation:  None – information only. 

  
7. Executive Director’s Report 

  
8. Matters Initiated by the Board of Directors 

 
• Items may be placed on the agenda at the request of three members of the Board. 

  
9. Next Meeting Date is Scheduled for: March 7, 2022 

  
10. Adjournment 

  
 
Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, 
as there may be people in attendance susceptible to environmental illnesses. 
 
I hereby certify that this agenda was posted 72 hours in advance of the noted meeting. 
 
 
/s/ Jennifer Suda                                                       2/4/2022 
LAVTA, Executive Assistant                                     Date 
 
On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 
participate in public meetings. A written request, including name of the person, mailing address, phone number and brief description of 
the requested materials and preferred alternative format or auxiliary aid or service should be sent at least seven (7) days before the 
meeting. Requests should be sent to:  
  Executive Director 
  Livermore Amador Valley Transit Authority 
  1362 Rutan Court, Suite 100 
  Livermore, CA 94551 
  Fax: 925.443.1375 
  Email: frontdesk@lavta.org 
 

mailto:frontdesk@lavta.org


AGENDA 

ITEM 4 
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 

Tri-Valley Accessible Advisory Committee  
 
 

DATE: Wednesday, January 12, 2022 
 
PLACE: Zoom Teleconference 
 
TIME: 3:30 p.m. 
 
 

DRAFT MINUTES 
 

1. Call to Order  
The TAAC Chair Herb Hastings called the meeting to order at 3:31 pm. 

 
Members Present: 
Judith LaMarre City of Livermore 
Michael Balero City of Livermore – Alternate  
Shawn Costello City of Dublin  
Connie Mack City of Dublin  
Donna Singer City of Dublin – Alternate  
Herb Hastings County of Alameda 
Kulwant Singh County of Alameda - Alternate 
Diana Houghtaling Social Services Member 
Amy Mauldin Social Services Member 
Shay Roberson Social Services Member Esther Waltz 
 PAPCO Representative  
 

Staff Present: 
Toan Tran LAVTA 
Kadri Kulm LAVTA 
Christian Pereira MV Transit 
 
Members of Public: 
Zack Silva City of Pleasanton 

 
2.  Roll Call  
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3.  Approval of Agenda and Modifications in necessary 
Costello/Waltz 
 

4.  Citizens’ Forum: An opportunity for members of the audience to comment 
on a subject not listed on the agenda (under state law, no action may be 
taken at this meeting) 
None. 
 

5.  Minutes of the November 3, 2021 meetings of the Committee 
Approved. 
Mack/Costello 
 

6. Joint Procurement with County Connection for Wheels Dial-A-Ride Services 
Staff gave a presentation on the ongoing pilot program with County Connection, 
which started on April 1, 2021. In this pilot the two transit agencies share the 
same paratransit operations contractor. The program has been successful as all 
performance indicators have shown a positive trend. LAVTA and County 
Connection will issue an RFP shortly for the joint procurement for the contract 
starting on July 1, 2022. 

 
7.  Dial-A-Ride Customer Satisfaction Survey 

Staff updated the committee on the results of the latest DAR Customer 
Satisfaction Survey, which 284 passengers completed in December 2022. The 
responses to all 20 statements in the questionnaire indicated higher rider 
satisfaction ratings compared to the last time this survey was conducted two years 
prior. Whereas 2019 saw fewer riders accord the highest level of agreement 
(strongly agree) with the 20 statements, 2021 shows not only an increase over 
2019, but increases over 2018 and 2017 as well. 

 
8.  PAPCO Report 

As the last meeting was in October, 2021 there was no PAPCO report this time 
around.  

 
9.  Service Updates and Concerns 

Judy LaMarre reported that there have been times when she had to wait for Dial-
A-Ride for a long time and the ride time was excessively long as well. This 
happened in September. 
Staff gave an update on inactive bus stops West on Golden Gate. The removal of 
these bus stops is in the scope of a larger project staff is working on. The RFP 
will be released shortly. 
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Staff also informed the committee that the ramp-up of the fixed route service has 
been postponed due to the Omicron variant until the staffing level is more 
stabilized. 

 
10.  Adjournment 

Meeting adjourned at 4:58 pm. 
 



AGENDA 

ITEM 5A 



5.a.1_Minutes BOD 011022 Page 1 of 2 

MINUTES OF THE JANUARY 10, 2022 ZOOM TELECONFERENCE 
LAVTA BOARD OF DIRECTORS MEETING 

 
1. Call to Order 

  
Meeting was called to order by Board Chair Karla Brown at 4:00pm. 
 
Board Chair Karla Brown informed the public that LAVTA’s meeting is being conducted 
according to the COVID-19 rules that are detailed at the beginning of the agenda explaining 
why this is a Zoom teleconference. 
 

2. Roll Call of Members  
  

Members Present 
Jean Josey – City of Dublin 
Karla Brown – City of Pleasanton 
Kathy Narum – City of Pleasanton 
Gina Bonanno – City of Livermore 
Brittni Kiick – City of Livermore 
David Haubert – County of Alameda 
 
Members Absent 
Melissa Hernandez – City of Dublin 
 

3. Meeting Open to Public 
  

No comments. 
  

4. Consent Agenda 
 
Recommend approval of all items on Consent Agenda as follows: 

   
 A. Minutes of the December 6, 2021 Board of Directors meeting and December 29, 2021 

Special Board of Directors meeting. 
   
 B. Treasurer’s Report for November 2021 

 
The Board of Directors approved the November 2021 Treasurer’s Report. 

   
 C. Adoption of a Resolution Declaring that Agency Meetings Will Continue to Be Held 

Via Teleconference 
 
The Board of Directors adopted Resolution 01-2022 declaring that LAVTA meetings will 
continue to be held via teleconference. 

   
 D. Release of Request for Proposals (RFP) for LAVTA and Central Contra Costa 

Transit Authority Joint Paratransit Procurement 
 
The Board of Directors approved Resolution 02-2022 to release an RFP for a joint 
paratransit procurement with the Central Contra Costa Transit Authority. 
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Approved: Narum/Josey 
Aye: Bonanno, Brown, Josey, Haubert, Kiick, Narum 
No: None 
Abstain: None 
Absent: Hernandez 
 

5. Executive Director’s Report 
  

Executive Director Michael Tree briefly reported on ridership and how the Covid-19 variant 
Omicron is impacting LAVTA staffing levels and service. 
 
Executive Director Michael Tree also noted that the Atlantis project of the future operations, 
maintenance, and administration facility is going from 30% to 60% design and should be 
presented to the Projects and Services (P&S) Committee in March 2022.  In April 2022, the City 
of Livermore Planning Commission will consider the project. 
 
Executive Director Michael Tree informed that LAVTA will provide an update of the Zero-
Emission Bus (ZEB) Master Plan to the Livermore City Council meeting today, January 10, 
2022.  In February 2022, the full Board will consider the ZEB Master Plan, so that LAVTA is 
ready for the Transit and Intercity Rail Capital Program (TIRCP) program grant submittal in 
March. 
 
Executive Director Michael Tree announced that there will be new landscaping architecture at 
the LAVTA Administration Office and that a procurement is currently active online for bids. 
 
The Board had inquiries about Covid-19 protocols in our office, funding possibilities for Covid-
19 supplies, and operator hiring status.  Director of Planning and Marketing Tony McCaulay 
explained that if there are funds available for Covid-19 expenses at the state level to assist us 
with reimbursement. 
 

6. Matters Initiated by the Board of Directors 
 
Chair Karla Brown informed that she attended a meeting earlier in the day and Rebecca Kaplan 
wanted to form a subcommittee of the Alameda CTC Board to discuss hydrogen.    

  
7. Next Meeting Date is Scheduled for: February 7, 2022 

  
8. Adjournment 

  
Meeting adjourned at 4:22pm. 

 



AGENDA 

ITEM 5B 
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SUBJECT: Treasurer’s Report for December 2021 
 
FROM: Tamara Edwards, Director of Finance  
 
DATE: February 7, 2022 
 
 
Action Requested 
Review and approve the LAVTA Treasurer’s Report for December 2021. 
 
Discussion  
Cash accounts:  
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance December 1, 2021          $3,151,997.70 
Payments made          $1,190,627.14  
Deposits made             $759,856.41 
Transfer from Farebox             $300,000.00 
Ending balance December 31, 2021          $3,021,226.97 

  
Farebox account activity (106): 
Beginning balance December 1, 2021             $346,579.57 
Deposits made               $67,325.41 
Transfer to General Checking             $300,000.00 
Ending balance December 31, 2021             $113,904.98 

 
LAIF investment account activity (135): 
Beginning balance December 1, 2021     $11,000,705.71 
Ending balance December 31, 2021     $11,000,705.71 

 
Operating Expenditures Summary:  
As this is the sixth month of the fiscal year, in order to stay on target for the budget this year 
expenses (at least the ones that occur on a monthly basis) should not be higher than 50%. The 
agency is at 39.23% overall.  
 
 
 
Operating Revenues Summary: 
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While expenses are at 39.23%, revenues are at 31.6%. Fortunately, LAVTA has sufficient 
cash on hand.    
 
Recommendation 
The Finance and Administration Committee recommends that the Board of Directors approve 
the December 2021 Treasurer’s Report. 
 
 
Attachments: 
 
1. December 2021 Treasurer’s Report 
 
 

Approved:  
  

 



ASSETS:

101 PETTY CASH 200
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 3,021,227
106 CASH - FIXED ROUTE ACCOUNT 113,905
107 Clipper Cash 458,254
108 Rail 0
109 BOC 46
120 ACCOUNTS RECEIVABLE 217,215
135 INVESTMENTS - LAIF 11,001,618
150 PREPAID EXPENSES (564,339)
160 OPEB ASSET 873,329
165 DEFFERED OUTFLOW-Pension Related 613,991
166 DEFFERED OUTFLOW-OPEB 79,576
170 INVESTMENTS  HELD AT CALTIP 0
111 NET PROPERTY COSTS 62,519,430

TOTAL ASSETS 78,334,691

LIABILITIES:

205 ACCOUNTS PAYABLE 83,380
211 PRE-PAID REVENUE 1,884,445

21101 Clipper to be distributed 330,432
22000 FEDERAL INCOME TAXES PAYABLE 34
22010 STATE INCOME TAX (10)
22020 FICA MEDICARE (156)
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE (330)
22030 SDI TAXES PAYABLE (15)
22070 AMERICAN FIDELITY INSURANCE PAYABLE 588
22090 WORKERS' COMPENSATION PAYABLE 26,251
22100 PERS-457 0
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 1,356,863
23105 Deferred Inflow- OPEB Related 156,304
23104 Deferred Inflow- Pension Related 45,146
23103 INSURANCE CLAIMS PAYABLE 31,325
23102 UNEMPLOYMENT RESERVE 7,151

TOTAL LIABILITIES 3,921,409

FUND BALANCE:

301 FUND RESERVE (7,684,590)
304 GRANTS, DONATIONS, PAID-IN CAPITAL 72,786,495

30401 SALE OF BUSES & EQUIPMENT 84,491
FUND BALANCE 9,226,886

TOTAL FUND BALANCE 74,413,282

TOTAL LIABILITIES & FUND BALANCE 78,334,691

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
December 31, 2021

Attachment 1



PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 786,428 82,243 250,687 535,741          31.9%

4020000 Business Park Revenues 200,376                     16,698 83,491 116,885          41.7%

4020500 Special Contract Fares 462,065 55,301 55,301 406,764          12.0%

4020500 Special Contract Fares - Paratransit 30,000                       5,513 19,373 10,627            64.6%

4010200 Paratransit Passenger Fares 187,500                     5,565 19,533 167,967          10.4%

4060100 Concessions 20,820                       1,860 7,227 13,593            34.7%

4060300 Advertising Revenue 42,000                       12,507 56,546 (14,546)           134.6%

4070400 Miscellaneous Revenue-Interest 25,000                       0 6,695 18,305            26.8%

4070300 Non tranpsortation revenue 133,147 15,378 65,215 67,932            49.0%

4090100 Local Transportation revenue 245,000                     615 1,707 243,293          0.7%

4099100 TDA Article 4.0 - Fixed Route 11,282,017                0 5,164,817 6,117,200       45.8%

4099500 TDA Article 4.0-BART 104,953                     0 27,702 77,251            26.4%

4099200 TDA Article 4.5 - Paratransit 159,119                     0 43,086 116,033          27.1%

4099600 Bridge Toll- RM2, RM1 409,489                     0 0 409,489          0.0%

4110100 STA  Funds-Partransit 87,852                       0 0 87,852            0.0%

4110500 STA Funds- Fixed Route BART 661,131                     0 0 661,131          0.0%

4110100 STA  Funds-pop 1,180,335                  0 0 1,180,335       0.0%

4110100 STA Funds- rev 712,236                     0 0 712,236          0.0%

4110100 STA Funds- Lifeline 33,815                       0 0 33,815            0.0%

4110100 Caltrans -                             0 6,894 (6,894)             #DIV/0!

4130000 FTA Section 1,636,697                  0 0 1,636,697       100.0%

4130000 FTA Section 5307 ADA Paratransit 422,316                     0 0 422,316          0.0%

4130000 FTA TPI 88,000                       0 0 88,000            100.0%

4640500 Measure B Gap 0 0 -                  100.0%

4640500 Measure B Express Bus -                             0 0 -                  100.0%

4640100 Measure B Paratransit Funds-Fixed Route 764,547                     92,951 386,933 377,614          50.6%

4640100 Measure B Paratransit Funds-Paratransit 139,703                     16,985 70,703 69,000            50.6%

4640200 Measure BB Paratransit Funds-Fixed Route 926,640                     68,969 286,018 640,622          30.9%

4640200 Measure BB Paratransit Funds-Paratransit 460,317                     34,261 142,082 318,235          30.9%

RAIL 0 0 52

TOTAL REVENUE 21,201,503 408,847 6,694,060 14,507,495     31.6%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
December 31, 2021



PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $1,844,031 $183,889 $893,592 $950,439 48.46%

502 00 Personnel Benefits $1,049,873 $293,069 $712,205 $337,668 67.84%

503 00 Professional Services $817,550 $48,493 $346,061 $471,489 42.33%

503 05 Non-Vehicle Maintenance $912,131 $38,967 $201,394 $710,737 22.08%

503 99 Communications $9,500 $418 $481 $9,019 5.06%

504 01 Fuel and Lubricants $1,386,600 $47,998 $402,596 $984,004 29.03%

504 03 Non contracted vehicle maintenance $3,000 $0 $573 $2,427 19.11%

504 99 Office/Operating Supplies $61,600 $4,558 $9,067 $52,533 14.72%

504 99 Printing $139,000 $0 $10,895 $128,105 7.84%

505 00 Utilities $263,086 $22,241 $158,112 $104,974 60.10%

506 00 Insurance $666,095 $0 $430,248 $235,847 64.59%

507 99 Taxes and Fees $91,440 $4,760 $43,855 $47,585 47.96%

508 01 Purchased Transportation Fixed Route $11,207,472 $786,978 $4,601,344 $6,606,128 41.06%

2-508 02 Purchased Transportation Paratransit $1,990,623 $3,496 $331,055 $1,659,568 16.63%

508 03 Purchased Transportation WOD $60,000 $4,936 $21,197 $38,803 35.33%

508 03 Purchased Transportation SAV $300,000 $9,718 $27,034 $272,966 9.01%

509 00 Miscellaneous $192,503 $9,381 $70,292 $122,211 36.51%

509 02 Professional Development $87,000 $4,964 $26,725 $60,275 30.72%

509 08 Advertising $120,000 $1,134 $29,815 $90,185 24.85%

$21,201,504 $1,464,999 $8,316,542 $12,884,962 39.23%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

December 31, 2021



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 300,000                0 0 300,000 0.00%
4090194 TDA Shop repairs and replacement 41,900                  0 0 41,900 0.00%
4091794 Bus stop improvements 0 0 0 #DIV/0!
4090994 Radio Upgrade 0 0 0 #DIV/0!
4090794 TDA Transit Center Improvements 110,000                0 0 110,000 0.00%

409??94 TDA (Transit Capital) 100,000                0 0 100,000 0.00%
4092094 TDA (Major component rehab) 756,420                0 0 756,420 0.00%
4091294 TDA Doolan Tower Upgrade 124,000                0 0 124,000 0.00%
4091194 TDA bus stops 857,143                0 0 857,143 0.00%
4090994 TDA buses 2,893,859             0 0 2,893,859 0.00%
4090294 TDA Atlantis 902,000                0 0 902,000 0.00%

409xx TDA SAV 300,000                0 0 300,000 0.00%
46405 CIP Shelters 0 0 0 #DIV/0!

4090694 TDA TSP 0 0 0 #DIV/0!
4091196 RM2 bus stops 2,300,000             0 0 2,300,000 0.00%
4090294 TDA Atlantis 0 0 0 #DIV/0!

409xx94 TDA Real Time APC 0 0 0 #DIV/0!
409xx91 TVTC TSP 0 0

4111700 SGR shelters and stops 50,000                  0 0 50,000 0.00%
4110500 Prop 1B office and facility 100,962                0 0 100,962 0.00%

41120 SGR battery packs 37,845                  0 0 37,845 0.00%
411 Prop 1B Transit Center 20,000                  0 0 20,000 0.00%

411xx Dublin Parking garage 20,000,000           0 64,429 19,935,571 0.32%
41306 TSP 0 0 0 #DIV/0!
41309 FTA buses 11,575,437           0 0 11,575,437 0.00%
41311 FTA bus stops 2,000,000             0 0
41320 FTA Hybrid battery packs 206,000                0 0 206,000 0.00%
41310 FTA Transit Center 440,000                0 0 0.00%

TOTAL REVENUE 43,115,566           -                 64,429              40,611,137        0.15%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
December 31, 2021



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550207 Atlantis Facility 902,000                0 11,966 890,034 1.33%
5550107 Shop Repairs and replacement 41,900                  0 0 41,900 0.00%
5551607 SAV  300,000                0 0 300,000 0.00%
5550407 BRT 4,300,000             0 0 4,300,000 0.00%
5552307 Buses 14,469,296           0 0 14,469,296 0.00%
5550507 Office and Facility Equipment 400,962                0 27,341 373,621 6.82%
5551007 Transit Center Upgrades and Improvements 570,000                0 0 570,000 0.00%
5551207 Doolan Tower upgrade 124,000                0 0 124,000 0.00%
5551807 Dublin Parking Garage 20,000,000           0 64,429 19,935,571 0.32%
5551707 Bus Shelters and Stops 907,143                0 2,282 904,861 0.25%
5552007 Major component rehab 1,000,265             0 11,899 988,366 1.19%

555??07 Transit Capital 100,000                10,319 30,709 69,291 30.71%
 

TOTAL CAPITAL EXPENDITURES 43,115,566           10,319 148,626 42,966,940 0.34%

FUND BALANCE (CAPITAL) 0.00 (10,319) (84,197)

FUND BALANCE (CAPTIAL & OPERATING) -1.00 (1,066,471) (1,856,364)

FOR THE PERIOD ENDING:
December 31, 2021

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)
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      Local Agency Investment Fund  
      P.O. Box 942809 
      Sacramento, CA 94209-0001 
      (916) 653-3001    

January 20, 2022 

LAIF Home 
PMIA Average Monthly
Yields

Account Number: 80-01-002  

December 2021 Statement

Tran Type Definitions

Account Summary

Total Deposit: 0.00  Beginning Balance: 11,000,705.61

Total Withdrawal: 0.00 Ending Balance: 11,000,705.61

LIVERMORE/AMADOR VALLEY TRANSIT 
AUTHORITY 
GENERAL MANAGER 
1362 RUTAN COURT,  SUITE 100 
LIVERMORE, CA  94550

https://www.treasurer.ca.gov/pmia-laif/laif/index.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
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SUBJECT: Adoption of a Resolution Declaring that Agency Meetings Will Continue to 

Be Held Via Teleconference 
 
FROM: Michael Tree, Executive Director 
   
DATE: February 7, 2022 
 
 
Action Required 
Staff requests that the Board of Directors adopt resolution 06-2022 declaring that agency 
meetings will continue to meet via teleconference to ensure the health and safety of the 
public. 
 
Background 
On March 4, 2020, Governor Newsom declared a State of Emergency to make additional 
resources available, formalize emergency actions already underway across multiple state 
agencies and departments, and help the State prepare for a broader spread of COVID-19. On 
March 17, 2020, in response to the COVID-19 pandemic, Governor Newsom issued 
Executive Order N-29-20, which suspended certain provisions of the Ralph M. Brown Act in 
order to allow local legislative bodies to conduct meetings electronically without a physical 
meeting place.  
 
On June 11, 2021, Governor Newsom issued Executive Order N-08-21, which among other 
things, rescinded his prior Executive Order N-29-20, effective October 1, 2021. At that point, 
agencies would have transitioned back to public meetings held in full compliance with the 
preexisting Brown Act teleconference rules. Since the Governor issued Executive Order N-
08-21, the Delta variant has emerged, causing a spike in cases throughout the state. As a 
result, the Governor's proclaimed State of Emergency remains in effect, and state officials, 
including the California Department of Public Health and the Department of Industrial 
Relations, have imposed or recommended measures to promote social distancing. 
 
On September 16, 2021, Governor signed Assembly Bill (AB) 361 into law, effective 
October 1, 2021, to allow agencies to use teleconferencing for public meetings during 
proclaimed state of emergencies without requiring the teleconference locations to be 
accessible to the public or a quorum of the members of the legislative body of the agency to 
participate from locations within the boundaries of the agency’s jurisdiction. AB 361 will 
sunset on January 31, 2024. 
 
Under AB 361, a local agency will be allowed to meet remotely without complying with 
prior Brown Act teleconference requirements when:  
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• The local agency holds a meeting during a state of emergency declared by the 
Governor, and either  

o State or local health officials have imposed or recommended measures to 
promote social distancing, or 

o The legislative body finds that meeting in person would present imminent 
risks to the health or safety of attendees. 

 
As discussed above, state officials continue to recommend social distancing. Therefore, 
LAVTA can continue to conduct meetings via teleconference, as long as it meets the 
following emergency requirements under Government Code Section 54953(e)(2), added by 
AB 361: 

1. The legislative body gives notice and posts agendas as otherwise required by the 
Brown Act, including directions for how the public can access the meeting. 

2. The legislative body does not take formal action on any item whenever there is a 
disruption in the meeting broadcast. 

3. The public is allowed to provide comment in real time. 
4. The legislative body allows time during a public comment period for members of the 

public to register with any internet website required to submit public comment. 
 
For upcoming teleconference meetings, LAVTA can continue to follow the AB 361 
requirements by declaring every 30 days that it has reconsidered the circumstances of the 
state of emergency and either (1)  the state of emergency continues to directly impact the 
ability of the members to meet safely in person, or (2) state or local officials continue to 
impose or recommend measures to promote social distancing. 
  
Recommendation 
Staff recommends that the Board of Directors adopt Resolution 06-2022 declaring that 
LAVTA meetings will continue to be held via teleconference. 
 
 
Attachments: 
1. Resolution 06-2022 of the Board of Directors of the Livermore Amador Valley Transit 

Authority Declaring that Agency Meetings Will Continue to Be Held Via Teleconference 
 
 

Submitted:  
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RESOLUTION NO. 06-2022 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE 
AMADOR VALLEY TRANSIT AUTHORITY DECLARING THAT AGENCY 

MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE 
 

WHEREAS, on March 4, 2020, Governor Newsom declared a State of 

Emergency to make additional resources available, formalize emergency actions already 

underway across multiple state agencies and departments, and help the State prepare for a 

broader spread of COVID-19.; and 

WHEREAS, on March 17, 2020, in response to the COVID-19 pandemic, 

Governor Newsom issued Executive Order N-29-20, which suspended certain provisions 

of the Ralph M. Brown Act in order to allow legislative bodies to conduct meetings 

electronically without a physical meeting place; and  

WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order N-08-

21, which specified that Executive Order N-29-20 would remain in effect through 

September 30, 2021, at which point it would expire; and 

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill 361 

into law as urgency legislation that goes into effect on October 1, 2021, amending 

Government Code Section 54953 of the Brown Act to allow legislative bodies to 

continue to meet remotely during a proclaimed state of emergency where state or local 

officials have recommended measures to promote social distancing; and 

WHEREAS, the Governor's proclaimed State of Emergency remains in effect, 

and State and local officials, including the California Department of Public Health and 

the Department of Industrial Relations, have imposed or recommended measures to 

promote social distancing. 

NOW, THEREFORE, BE IT RESOLVED that, in order to ensure the health 

and safety of the public, meetings of the Livermore Amador Valley Transit Authority, its 

committees and subsidiary bodies, will continue to be held via teleconference in 
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accordance with Assembly Bill 361 and the provisions of Government Code Section 

54953(e). 

  
PASSED AND ADOPTED by the governing body of the Livermore Amador Valley 
Transit Authority (LAVTA) this 7th day of February, 2022. 
 
 
 
 
    BY______________________________________ 
     Karla Brown, Chair 
 
 
 
    ATTEST_________________________________ 
     Michael N. Conneran, Legal Counsel 
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SUBJECT: Zero-Emission Bus Master Transition Plan 

FROM: Toan Tran, Director of Operations and Innovation 

DATE: February 7, 2022 

Action Requested 
The Project & Services Committee recommends the Board of Directors approve Resolution 03-
2022, authorizing staff to proceed with the development of the Zero-Emission Bus (ZEB) 
Rollout Plan using the all fuel cell electric bus transition scenario. 

Background 
Under the California Air Resources Board’s (CARB) Innovative Clean Transit Rule, LAVTA’s 
new bus purchases are required to be a minimum of 25% ZEBs beginning in 2026 and ramping 
up to 100% in 2029, with the goal of transitioning the state’s entire transit fleet to 100% ZEBs by 
2040.  

LAVTA has been working with the Center for Transportation and the Environment (CTE) to 
perform a ZEB study.  The goal of the study is to develop a board-approved transition plan 
outlining the capital projects required to fully electrify the fleet in accordance with the CARB 
Innovative Clean Transit Rule and LAVTA’s local priorities by July 1, 2023. 

Discussion 
The study analyzed several different zero-emission fleet scenarios and the resources and costs 
required, and compared them to a baseline.  The scenarios were: 

• Battery electric bus (BEB) only;
• Battery electric and fuel cell electric mixed fleet;
• Fuel cell electric bus (FCEB) only,

In each scenario, CTE assessed the assumptions and requirements for LAVTA’s routes, service 
and operations, fleet replacement plan timeline, fuel and charging, facilities and infrastructure, 
maintenance, associated capital costs, and total cost of ownership. 

Staff and CTE provided in-depth presentation on the findings of the study and highlighted the 
advantages and disadvantages of each scenario at the September 2021 Board of Directors 
meeting and at the December 2021 Project & Services Committee meeting.  A copy of the ZEB 
Transition Master Plan was also provided to the board for review.   

As discussed at the board and committee meetings, each scenario presents its own set of benefits 
and challenges.  However, in evaluating the long-term financial and operational implications, the 
FCEB scenario offers the greatest balance among the three options.   
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Total cost of ownership is not the only determining factor, as operational benefits are also very 
important to consider.  Some of these operational benefits include: 

• Operating range – FCEBs offer comparable range to the existing hybrid diesel buses, 
which will provide greater flexibility in deployment than BEBs.  

• Fueling time – Fueling time for BEBs is much longer than for FCEBs. 
• Resiliency – FCEBs is more resilient following a major disaster.  If there’s a power 

outage, a BEB fleet would be non-operational while a FCEB fleet will be ready for 
service once the backup power generator is up and running.  

• Reliability and availability – Based on a recent study conducted by a neighboring agency, 
the data shows that FCEBs have a higher reliability and availability rates than BEB 

 
Additionally, the general expectation is that hydrogen fuel prices will decrease over the next 
decade with more suppliers entering the market and more hydrogen production plants being 
built.  For these reasons, staff recommends proceeding with the FCEB scenario for the 
development of the ZEB Rollout Plan. 
 
Recommendation 
The Project & Services Committee recommends the Board of Directors approve Resolution 03-
2022, authorizing staff to proceed with the development of the Zero-Emission Bus Rollout Plan 
using the all fuel cell electric bus transition scenario. 
 
 
Attachments: 
 

1. Resolution 03-2022 ZEB Transition Path 
 
 

Approved:  
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RESOLUTION NO. 03-2022 

 
A RESOLUTION OF THE BOARD OF DIRECTORS  

OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
AUTHORIZING STAFF TO PROCEED WITH THE DEVELOPMENT OF THE 
ZERO-EMISSION BUS (ZEB) ROLLOUT PLAN USING THE ALL FUEL CELL 

ELECTRIC BUS TRANSITION SCENARIO 
 

  
WHEREAS, Under the California Air Resources Board’s (CARB) Innovative 

Clean Transit Rule, LAVTA’s new bus purchases are required to be a minimum of 25% 
ZEBs beginning in 2026 and ramping up to 100% in 2029, with the goal of transitioning 
the state’s entire transit fleet to 100% ZEBs by 2040; and 
 

WHEREAS, LAVTA has been working with the Center for Transportation and 
the Environment (CTE) to perform a ZEB study; and 
 

WHEREAS, the goal of the study is to develop a board-approved transition plan 
outlining the capital projects required to fully electrify the fleet in accordance with the 
CARB Innovative Clean Transit Rule and LAVTA’s local priorities by July 1, 2023; and 

 
WHEREAS, the study analyzed several different zero-emission fleet scenarios 

and the resources and costs required, and compared them to a baseline; and 
 

WHEREAS, the scenarios were: battery electric bus (BEB) only, fuel cell electric 
bus (FCEB) only, and BEB and FCEB mixed fleet; and 

 
WHEREAS, in evaluating the long-term financial and operational implications, 

the FCEB scenario offers the greatest balance among the three options; and 
 
WHEREAS, FCEBs provide greater flexibility in deployment due to the longer 

operating range, FCEBs have much shorter fueling time, FCEBs is more resilient 
following a major disaster, FCEBs have higher reliability and availability rate, and the 
general expectation is that hydrogen fuel prices will decrease over the next decade with 
more suppliers entering the market and more hydrogen production plants being built 
 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the 
Livermore Amador Valley Transit Authority hereby authorizes staff to proceed with the 
development of the Zero-Emission Bus Rollout Plan using the all fuel cell electric bus 
transition scenario. 
 
PASSED AND ADOPTED this 7th day of February 2022. 
 
           
 
                                                             _________________________________   
              Karla Brown, Chair 
 
         ATTEST: 
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          __________________________________ 
                 Michael Tree, Executive Director 
 
APPROVED AS TO FORM: 
 
____________________________________ 
         Michael Conneran, Legal Counsel 
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SUBJECT:  2022 Legislative Program 
 
FROM: Jennifer Yeamans, Senior Grants & Management Specialist 
 
DATE: February 7, 2022 
 
 
Action Requested 
The Finance & Administration Committee recommends the Board of Directors approve 
Resolution 04-2022 affirming LAVTA’s 2022 Legislative Program. 
 
Background 
Each year the LAVTA Board of Directors approves a Legislative Program to guide staff and 
the Board for legislative issues at the federal, state, and regional/local level to support, watch 
and monitor, stay neutral, or oppose.  
 
Discussion 
The proposed Legislative Program in Attachment 2 carries over the following four principles 
from previous years in support of LAVTA’s mission, which is “to provide equal access to a 
variety of safe, affordable, and reliable public transportation choices, increasing the mobility 
and improving the quality of life of those who live or work in and visit the Tri-Valley area”: 

1. Protect existing and enhance future transportation funding sources. 
2. Enhance operating conditions to support safety and performance goals. 
3. Enhance public transit’s role in addressing climate change and air quality issues. 
4. Leverage support from and with partners to promote mobility, improve service 

productivity, and enhance regional leadership. 
 
The proposed 2022 program continues several priorities identified in prior years’ programs 
while highlighting several potential legislative initiatives ahead at the federal, state, and 
regional/local level, with an emphasis on maximizing available funding sources for transit, 
and in particular funding for the agency’s facility and zero-emission fleet transition needs. In 
developing this year’s proposed program, staff participated in meetings with regional 
partners and reviewed other draft legislative programs and principles adopted or in 
development among our agency and advocacy partners, including the Metropolitan 
Transportation Commission, the Alameda County Transportation Commission, the California 
Transit Association, and the American Public Transit Association. Proposed changes for 
2022 from last year’s program are indicated in Attachment 2 by inline markup. At their 
January 25 meeting, the Finance & Administration Committee recommended the 2022 
program further emphasize public transit’s role in addressing climate change, including 
prioritizing zero-emission fleet transition and the need for continued research into alternative 
fuel technologies such as hydrogen. 
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Federal Update  
In November, President Biden signed the Infrastructure Investment and Jobs Act (H. R. 
3684), also known as the Bipartisan Infrastructure Law (BIL), which allocates roughly $1 
trillion for nationwide infrastructure investments and reauthorizes the core federal surface 
transportation program for five years beginning in FY2022 through FY2026. This is a 
significant piece of legislation for public transportation, because it increases transit formula 
programs apportioned by urbanized area by approximately one-third, increases transit 
discretionary programs that can be used to fund agency needs that aren’t prioritized in our 
regional programming of formula funds such as facilities and zero-emission fleet-transition 
needs, and establishes a new, significantly higher level of investment to serve as a benchmark 
in future reauthorization discussions for FY27 and beyond. The bill as enacted reflected 
many priorities of the public transit industry as a whole. 
 
On December 2, Congress passed a Continuing Resolution to fund the government through 
February 18, 2022, as discussions continue regarding FY 2022 appropriations, including the 
Administration’s Build Back Better agenda. The current Continuing Resolution only 
appropriates funding at levels authorized by the previous surface-transportation law known 
as the FAST Act, so further action is needed by Congress to appropriate the increased levels 
of funding for FY22 included with the Bipartisan Infrastructure Law. 
 
State Update 
Due to high COVID-19 case rates throughout the state at the beginning of 2022, the 
Legislature delayed convening at its usual time in early January. A draft of the state 
legislative calendar for 2022 is included as Attachment 3. Early legislative deadlines for 2022 
include: 

• February 18: Last day for bills to be introduced 
• April 29: Last day for policy committees to report fiscal bills introduced in their 

house to fiscal committees 
• May 20: Last day for fiscal committees to report to the floor bills introduced in their 

house; last day for each house to pass bills introduced in that house 
 
On January 10, Governor Newsom introduced his FY22-23 state budget, totaling $286 billion 
in proposed spending, a 9% increase over the final FY22 budget. Specific to LAVTA funding 
sources, the FY23 proposal includes: 

• a 1.9% increase in State Transit Assistance funding over FY21-22 levels, which are 
generated by a statewide sales tax on gasoline and diesel fuel, and which LAVTA 
uses primarily to support fixed-route operations and state-of-good-repair maintenance 
expenditures; 

• a 4.3% increase in the Local Transportation Fund (LTF), which is funded by a 
statewide quarter-cent general sales tax and which LAVTA primarily uses to fund 
both fixed-route and paratransit operating expenses; and 

• an 11.7% increase in Low Carbon Transit Operations Program funds, which can be 
used to support qualifying operating expenses and low-carbon transit investments 
such as zero-emission buses and support infrastructure.  
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Of note in this year’s budget discussions is a one-time surplus of $46 billion, of which the 
Governor proposes to use $6 billion for various transportation infrastructure priorities, 
including a $2 billion augmentation of the statewide Transit and Intercity Rail Capital 
Program. TIRCP funds transit capital improvements to significantly reduce greenhouse gas 
emissions, including transit fleet-electrification and related infrastructure projects. The 
Legislature has until June 15 to enact a budget for next fiscal year. 
 
Regional/Local Update 
Much of the near-term regional policy agenda at the Metropolitan Transportation 
Commission particularly, is focused on pandemic recovery and funding stabilization, 
including implementation of the Blue Ribbon Transit Recovery Task Force 
recommendations, fare integration, and implementation of the Bipartisan Infrastructure Law. 
LAVTA continues to pursue strategic relationships with other local transit and transportation 
agencies to partner on key funding opportunities and align around common needs and goals 
such as facility upgrades to support upcoming zero-emission fleet transitions. 
 
Next Steps 
If the Board of Directors approves the 2022 Legislative Program, staff will bring updates on 
new and continuing bills to future Finance & Administration Committee meetings for 
information and/or potential action as may be appropriate. 
 
Fiscal Impact 
None 
 
Recommendation 
The Finance & Administration Committee recommends the Board of Directors approve 
Resolution 04-2022 affirming LAVTA’s 2022 Legislative Program. 
 
Attachments: 
1. Resolution 04-2022 
2. Proposed 2022 Legislative Program 
3. Draft 2022 California State Legislative Calendar 

 
 

Approved:  
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RESOLUTION NO. 04-2022 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE 
AMADOR VALLEY TRANSIT AUTHORITY ADOPTING THE 

2022 LEGISLATIVE PROGRAM 
 

WHEREAS, the California Legislature and the U.S. Congress have convened 
their current legislative sessions in late 2020 and early 2021, respectively; and 
 

WHEREAS, to promote the interests of the Livermore Amador Valley Transit 
Authority, the Board of Directors finds it desirable to adopt a Legislative Program; and 
 

WHEREAS, the purpose of the Legislative Program is to guide the Board and 
staff’s strategy and actions as it relates to various levels of government whose actions 
affect LAVTA; now, therefore, be it 
 

RESOLVED that the 2022 Legislative Program of the Livermore Amador Valley 
Transit Authority, included as Attachment 2, is hereby adopted and shall guide the Board 
and staff’s actions; and be it further 
 

RESOLVED that the Executive Director shall operate within these guidelines in 
interactions with other levels of government in order to promote LAVTA’s interests, 
employing strategies including participation in advocacy activities and taking positions 
on state and federal legislation; and be it further 
 

RESOLVED that should issues arise that are not covered by this 2022 Legislative 
Program, that the Executive Director shall confer with the Chair of the Board to seek 
direction on a course of action. 
 
PASSED AND ADOPTED by the governing body of the Livermore Amador Valley 
Transit Authority (LAVTA) this 7th day of February 2022. 
 
 
 
 
    BY______________________________________ 
            Karla Brown, Chair 
 
 
 
    ATTEST_________________________________ 
            Michael Tree, Executive Director 
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FEDERAL 

Goal or Principle Strategy 

1) Protect Existing and Enhance 
Future Transportation Funding 
Sources 

Work with federal, state, regional, and local transportation agencies, and other state and national advocacy partners, to 
develop a FAST Act reauthorization agendaimplement the Infrastructure Investment and Jobs Act (IIJA) and support 
coalitions that support local, regional, and statewide priorities as well as those of public transit in general. Support 
continued investigations into new, stable federal funding to ensure the solvency of the Highway Trust Fund as part of the 
reauthorization agendagoing forward. 

Advocate that Congress appropriate the full amounts authorized by law for FY 2022 and FY 2023, and that these vital 
federal funds are provided expeditiously to transit agencies for use on transit capital projects and operations. Support 
increased funding levels for discretionary programs such as the Bus and Bus Facilities and Low or No Emission grant 
programs, and ensure that appropriations are allocated according to the program structure authorized by law and to the 
benefit of public transit. 

Seek additional operating funding for public transit from any future pandemic-relief and/or federal infrastructure to 
address revenue and ridership impacts resulting from ongoing impacts of the COVID-19 pandemic, and support 
initiatives and support legislation that would provide local transportation entities with the ability to enhance revenues for 
public transit improvements and to provide jobs for local workers.  

3) Enhance public transit’s role in 
addressing climate change and 
air quality issues 

Advocate for federal legislation and program implementation that prioritizes public transit’s role in addressing climate 
change, supports transit agencies transitioning to zero-emission fleets, and advances research into advanced alternative-
fuel technologies such as hydrogen. 

4) Leverage Support from and 
with Partners to Promote 
Mobility, Improve Service 
Productivity, and Enhance 
Regional Leadership 

Expand legislative and policy partnerships in Washington, D.C., in particular coordinating in advocacy activities 
involving planning and/or implementation of ValleyLink. 

Support federal policies that enable technological innovations to improve mobility, including connected and automated 
vehicle (CV/AV) deployment, and mobility on demand. 
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STATE 

Goal or Principle Strategy 

1) Protect Current and Enhance 
Future Transportation Funding 
Sources 

Advocate for a FY 2020-21 and FY 2021-22 2022-23 state budget that enhances the State’s investment in public 
transportation, active transportation, and highway operations/system management, and continue to advocate for 
additional statutory, administrative, and funding relief for public transit in response to the COVID-19 pandemic. 

Partner with the California Transit Association and other agency and stakeholder partners in efforts to review existing 
metrics for the qualification and distribution of TDA (Transportation Development Act) revenues, and monitor 
development of potential 2021 future legislation to update TDA law.  

Identify and pursue strategies to help transit operators reduce costs associated with converting their bus fleets to zero-
emission in order to meet the state’s Innovative Clean Transit rule, including additional dedicated funding from the state 
Greenhouse Gas Reduction Fund (GGRF) or other sources.  

Advocate that legislation aimed at benefiting disadvantaged communities (DACs) use a definition that includes low-
income communities and populations experiencing similar circumstances, such as people with low transportation 
accessand does not rely exclusively on communities defined by the state’s CalEnviroScreen method which 
disproportionately excludes the Bay Area low-income communities relative to other parts of the state, and LAVTA’s 
service area with respect to other service areas. 

2) Enhance Operating Conditions 
to Support Safety and 
Performance Goals 

Work with interested transit and regional agencies and advocacy partners to support efforts to authorize buses to use the 
highway shoulder, known as “bus-on-shoulder” (BOS) during periods of heavy traffic to help speed up bus service in 
highly-congested corridors, as currently authorized statutorily for the Monterey-Salinas Transit District and Santa Cruz 
Metropolitan Transit District.  

Support regional efforts to improve the performance of high-occupancy vehicle (HOV) and express lanes through 
enhanced enforcement of vehicle passenger occupancy requirements.  

3) Enhance Public Transit’s Role 
in Addressing Climate Change 
and Air Quality Issues  

Monitor implementation activities and new legislation related to the California Air Resources Board’s (ARB) Innovative 
Clean Transit regulation related to Zero Emission Bus (ZEB) purchase and deployment  requirements, and advocate for 
programs and incentives to minimize undue burdens on transit agencies transitioning to ZEB technology. 
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4) Leverage Support from and 
with Partners to Promote 
Mobility, Improve Service 
Productivity, and Enhance 
Regional Leadership 

In partnership with local cities and counties, transit agencies, the business community, and other transportation 
organizations, engage in regulatory and legislative efforts related to connected and autonomous vehicles (including 
Shared Autonomous Vehicles) with the goal of accelerating their mobility, safety, and economic benefits.  

 

 

REGIONAL/LOCAL 

Goal or Principle Strategy 

1) Protect Existing and Enhance 
Future Transportation 
Funding Sources 

Support efforts of MTC to maximize the proportion and flexibility of federal and statewide funding sources allocated to 
the Bay Area and to small operators. 

Engage, coordinate with, and support as appropriate any renewed efforts to develop a potential regional transportation 
ballot measure to enhance public transit infrastructure in the nine-county Bay Area. 

2) Enhance Operating Conditions 
to Support Safety and 
Performance Goals 

Advocate for improvements to the local and regional street networks that enhance transit operating speed and reliability. 

Improve roadway safety for all users and support proposals to increase enforcement of traffic laws protecting pedestrians 
and bicyclists.  

4) Leverage Support from and 
with Partners to Promote 
Mobility, Improve Service 
Productivity, and Enhance 
Regional Leadership 

Support efforts of the Tri-Valley–San Joaquin Valley Regional Rail Authority and its member agencies and stakeholders 
to connect the BART and ACE rail systems in the Tri-Valleyimplement Valley Link. 

Continue to support efforts in conjunction with project partners to advance LAVTA’s ability to deploy shared 
autonomous vehicle (SAV) testing and passenger service at a specific site or sites within its service area. 
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Monitor and support as appropriate recommendations emerging fromimplementation of the Metropolitan Transportation 
Commission’s Blue Ribbon Transit Recovery Task Force recommendations, including new initiatives aimed at 
promoting a more “seamless” regional transit system and enhancing its resiliency through initiatives such as fare 
coordination/integration and transit network management. 

Support the concept of coordinated fares and Clipper integration to serve as an incentive to ride public transit, 
particularly by engaging with the Regional Fare Coordination and Integration Study group. 

Continue to develop innovative partnerships with private transportation providers including taxi and transportation 
network companies to connect more people in the Tri-Valley to public transit. 

Support other members of the Cooperating Area Transit Systems group (suburban transit operators in Eastern Alameda 
County and Contra Costa County), if appropriate, and work together on regional programs of mutual interest. 

 Work with local businesses to support efforts to encourage transit use among their employees. 
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JANUARY 
S M T W TH F S 

Interim 
Recess 1 

Wk. 1 2 3 4 5 6 7 8 
Wk. 2 9 10 11 12 13 14 15 

Wk. 3 16 17 18 19 20 21 22 

Wk. 4 23 24 25 26 27 28 29 

Wk. 1 30 31 

DEADLINES 
Jan. 1   Statutes take effect (Art. IV, Sec. 8(c)). 

Jan. 3   Legislature reconvenes (J.R. 51(a)(4)). 

Jan. 10    Budget must be submitted by Governor (Art. IV, Sec. 12(a)). 

Jan. 14 Last day for policy committees to hear and report to fiscal committees 
fiscal bills introduced in their house in the odd-numbered year 
(J.R. 61(b)(1)). 

Jan. 17 Martin Luther King, Jr. Day. 

Jan. 21 Last day for any committee to hear and report to the floor bills introduced 
in that house in the odd-numbered year. (J.R. 61(b)(2)). 

Last day to submit  bill requests to the Office of Legislative Counsel. 

Jan. 31 Last day for each house to pass bills introduced in that house in the odd-
numbered year (J.R. 61(b)(3)) (Art. IV, Sec. 10(c)). 

FEBRUARY 
S M T W TH F S 

Wk. 1 1 2 3 4 5 
Wk. 2 6 7 8 9 10 11 12 

Wk. 3 13 14 15 16 17 18 19 

Wk. 4 20 21 22 23 24 25 26 

Wk. 1 27 28 

Feb. 18   Last day for bills to be introduced (J.R. 61(b)(4), J.R. 54(a)). 

Feb. 21   Presidents' Day. 

MARCH 

S M T W TH F S 
Wk. 1 1 2 3 4 5 
Wk. 2 6 7 8 9 10 11 12 
Wk. 3 13 14 15 16 17 18 19 
Wk. 4 20 21 22 23 24 25 26 

Wk. 1 27 28 29 30 31 

APRIL 
S M T W TH F S 

Wk. 1 1 2 
Wk. 2 3 4 5 6 7 8 9 
Spring 
Recess 10 11 12 13 14 15 16 

Wk. 3 17 18 19 20 21 22 23 

Wk. 4 24 25 26 27 28 29 30 

Apr. 1   Cesar Chavez Day observed. 

Apr. 7   Spring Recess begins upon adjournment (J.R. 51(b)(1)). 

Apr. 18  Legislature reconvenes from Spring Recess (J.R. 51(b)(1)). 

Apr. 29 Last day for policy committees to hear and report to fiscal committees 
fiscal bills introduced in their house (J.R. 61(b)(5)).

MAY 
S M T W TH F S 

Wk. 1 1 2 3 4 5 6 7 

Wk. 2 8 9 10 11 12 13 14 

Wk. 3 15 16 17 18 19 20 21 
No 

Hrgs. 22 23 24 25 26 27 28 

Wk. 4 29 30 31 

May 6 Last day for policy committees to hear and report to the floor nonfiscal 
bills introduced in their house (J.R. 61(b)(6)). 

May 13 Last day for policy committees to meet prior to May 31 (J.R. 61(b)(7)). 

May 20 Last day for fiscal committees to hear and report to the floor 
bills introduced in their house (J.R. 61 (b)(8)). 

Last day for fiscal committees to meet prior to May 31 (J.R. 61 (b)(9)). 

May 23 – 27 Floor session only.  No committee may meet for any purpose 
except for Rules Committee, bills referred pursuant to Assembly 
Rule 77.2, and Conference Committees (J.R. 61(b)(10)). 

May 27 Last day for each house to pass bills introduced in that house 
(J.R. 61(b)(11)). 

May 30 Memorial Day. 

May 31 Committee meetings may resume (J.R. 61(b)(12)). 

*Holiday schedule subject to final approval by Rules Committee. Page 1 of 2 
OVER 
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JUNE 

 S M T W TH F S 
Wk. 4    1 2 3 4 
Wk. 1 5 6 7 8 9 10 11 
Wk. 2 12 13 14 15 16 17 18 
Wk. 3 19 20 21 22 23 24 25 
Wk. 4 26 27 28 29 30   

 

 
 
 
 
 
 
 
 
 
June 15 Budget Bill must be passed by midnight (Art. IV, Sec. 12(c)). 
 
June 30 Last day for a legislative measure to qualify for the Nov. 8 General 
 Election ballot (Elections Code Sec. 9040). 

 
 

JULY 
 S M T W TH F S 

Wk. 4      1 2 
Summer 
Recess 3 4 5 6 7 8 9 

Summer 
Recess 10 11 12 13 14 15 16 

Summer 
Recess 17 18 19 20 21 22 23 

Summer 
Recess 24 25 26 27 28 29 30 
Wk. 1 31       

 

 
 
 
  
 
July 1 Last day for policy committees to meet and report bills (J.R. 61(b)(14)).   

 Summer Recess begins upon adjournment, provided Budget Bill has been 
 passed (J.R. 51(b)(2)). 
 
July 4  Independence Day. 
 
 

 
 

AUGUST 

 S M T W TH F S 

Wk. 1  1 2 3 4 5 6 

Wk. 2 7 8 9 10 11 12 13 
No 

Hrgs. 14 15 16 17 18 19 20 
No 

Hrgs. 21 22 23 24 25 26 27 
No 

Hrgs. 28 29 30 31    
 

 
 
Aug. 1     Legislature reconvenes from Summer Recess (J.R. 51(b)(2)). 
 
Aug. 12   Last day for fiscal committees to meet and report bills (J.R. 61(b)(15)). 
 
Aug. 15 – 31 Floor session only. No committee may meet for any purpose except 
 Rules Committee, bills referred pursuant to Assembly Rule 77.2, and 
 Conference Committees (J.R. 61(b)(16)). 
 
Aug. 25 Last day to amend bills on the floor (J.R. 61(b)(17)). 
 
Aug. 31   Last day for each house to pass bills (Art. IV, Sec 10(c), J.R. 61(b)(18)).   

 Final Recess begins upon adjournment (J.R. 51(b)(3)). 

 
           
 

IMPORTANT DATES OCCURRING DURING FINAL RECESS 
 

2022 
 Sept. 30 Last day for Governor to sign or veto bills passed by the Legislature before Sept. 1  

and in the Governor's possession on or after Sept. 1 (Art. IV, Sec. 10(b)(2)). 
 
 Oct. 2  Bills enacted on or before this date take effect January 1, 2023.  (Art. IV, Sec. 8(c)). 
 
 Nov. 8  General Election. 
 
 Nov. 30 Adjournment sine die at midnight (Art. IV, Sec. 3(a)). 
 
 Dec. 5  2023-24 Regular Session convenes for Organizational Session at 12 noon. 

(Art. IV, Sec. 3(a)). 
 
 2023 
 Jan. 1   Statutes take effect (Art. IV, Sec. 8(c)). 
 
 
 *Holiday schedule subject to final approval by Rules Committee. 

Page 2 of 2 
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SUBJECT: Contract Award for LAVTA On-Call Engineering Consulting Services 

FROM: Jennifer Yeamans, Senior Grants & Management Specialist 

DATE: February 7, 2022 

Action Requested 
The Finance & Administration Committee recommends the Board of Directors award contracts 
for on-call engineering services to Bureau Veritas North America Inc., Gannett Fleming Inc., and 
Kimley-Horn and Associates Inc. 

Background 
LAVTA does not have engineering personnel on staff, based on the volume of work necessary to 
justify having an in-house engineer. While a full-time staff engineer is not needed, the agency 
does occasionally require engineering services to carry out its projects. Since 2011, LAVTA has 
utilized an On-Call Engineering Consulting Agreement with various qualified engineering firms, 
in order to more efficiently use staff resources and speed up project timelines as needs arise. 
With the existing five-year agreements expiring at the end of 2021, LAVTA released a request 
for proposals (RFP) for on-call engineering consulting services. RFP #2021-04 solicited 
interested firms that could provide a full range of engineering services including: 

• Civil/site improvement designs (e.g., bus stop design and ADA improvements)
• Mechanical design (e.g., plumbing, HVAC)
• Electrical design (interior and exterior)
• Architectural/space planning
• Structural design and analysis
• Constructability/biddability reviews
• Project cost estimating
• Construction management

With the past agreements, LAVTA’s on-call firms assisted on projects such as improving bus 
stops and ADA access, transit signal priority/intelligent transportation system projects, facility 
needs, project costing, and construction management services when needed. The initial term of 
the on-call contract(s) is three years, with two additional one-year options available to exercise at 
LAVTA’s sole discretion. 

The RFP was released on November 15, 2021, and proposals were due on December 17, 2021, at 
2:00 p.m. The solicitation was conducted electronically via the Bid Express service, enabling a 
broad reach to prospective proposers, and also advertised in the Valley Times on November 20 
and November 25. A virtual pre-proposal conference with 27 participants was held December 2, 
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and one addendum was issued on December 7, responding to questions received. LAVTA 
received three (3) proposals from the following firms: 

• Bureau Veritas North America, Inc., Sacramento, CA 
• Gannett Fleming, Inc., San Francisco, CA 
• Kimley-Horn and Associates Inc., Oakland, CA 

 
Discussion 
Initial Technical Evaluation 
In order to select a qualified firm for on-call engineering services, proposals were rated in four 
categories and assigned points (100% total) as noted below. Under the Brooks Act and related 
federal regulations, architectural and engineering contracts may not be evaluated based on cost, 
so cost is not an evaluation criterion. 
   

Evaluation Criteria - % Weight (100% Best) Scoring 
Complete and thorough conformance with the terms and 
requirements of this RFP 

Pass/Fail 

Proposer’s qualifications and experience: Firm’s ability to 
provide multi discipline engineering, design, architectural and 
construction management support services 

40 points 

Staffing and Project Organization: Strengths, experience and 
qualifications of key personnel, particularly the Project Manager. 
Previous public transportation experience including on-call 
contract work. 

35 points 

Work Approach to Scope of Services:  Firm’s approach to 
quality control, project management and product delivery.  

15 points 

Overall completeness and quality of proposal: Proposer 
understands LAVTA’s requirements as demonstrated by a 
comprehensive response to this RFP.  

10 points 

Total Points 100 points 
 
The evaluation committee consisted of both LAVTA staff as well as City of Dublin engineering 
staff familiar with the range of projects LAVTA typically undertakes. The committee reviewed 
the technical proposals to determine the relative strengths of each firm. All firms provided an 
excellent range of services and staff in their proposals. The panel reviewed the written proposals 
late December/early January and subsequently conducted interviews via teleconference on 
January 12 with the three proposers, including their proposed key staff. Following evaluation of 
the written proposals and interviews, the reviewers indicated overall consensus that LAVTA 
would be best served by three companies, whose technical proposals were scored overall as 
follows:  
 

Firm Total Points 
(Avg/ 100 

points max) 
Bureau Veritas North America 88 
Gannett Fleming 89 
Kimley-Horn and Associates  90 
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All three proposers were deemed both responsive and responsible, capable of carrying out the 
contracts, including potential federally funded contracts. Gannett Fleming and Kimley-Horn and 
Associates already have extensive experience with of the agency’s goals and needs and know 
LAVTA staff as well as key stakeholders at each city and in the community. Gannett Fleming 
and Kimley-Horn both provided very strong project management on previous LAVTA projects. 
Bureau Veritas, while not under previous contract with LAVTA, scored very high in the various 
technical evaluation criteria, had favorable recommendations from other public agencies it 
currently contracts serves, and it is anticipated that they will also provide valuable expertise 
when needed. 
 
Detailed Technical Evaluation 
After analyzing the qualifications of the top three qualified firms overall, the evaluation 
committee evaluated the firms with respect to each discipline listed in the RFP, in order to 
determine whether it might be more advantageous for LAVTA to award a single contract or 
multiple contracts to meet its potential variety of needs during the contract term. After ranking 
each firm’s proposal within each discipline, the following firms were deemed most qualified in 
each. 
 

Discipline Most Qualified Firm 
Civil Kimley-Horn 
Mechanical Bureau Veritas 
Electrical Kimley-Horn 
Plumbing Bureau Veritas 
Traffic Kimley-Horn 
Space Planning/Design Bureau Veritas 
Architecture Bureau Veritas 
Cost Estimating Gannett Fleming 
Construction Management Gannett Fleming 

 
Firms will receive task-order requests associated with the discipline for which they scored 
highest. If the highest-scoring firm cannot complete the assigned task order or their work plan is 
deemed inadequate, LAVTA will use the second-highest scoring firm. 
 
Evaluation of Cost Proposals 
Following ranking of the technical proposals for each firm and determining that all were most-
qualified in at least one discipline to perform some part of the project scope needed, LAVTA 
staff evaluated each firm’s cost proposals and determined the costs associated with the firms’ 
proposals were fair and reasonable. Future task orders will be issued on either a firm-fixed-price 
or cost-plus-fixed-fee with ceiling compensation basis, depending on the needs and 
circumstances of the project. 
 
Fiscal Impact 
There is no fiscal impact outside the Board-adopted budget. The contract does not stipulate a 
value amount, as the work is task-order–based, subject to Board-approved funding contained in 
the annual budget. Proposers were informed that there is no guarantee of work associated with 
this contract. 
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Recommendation 
The Finance and Administration Committee recommends the Board of Directors approve 
Resolution 05-2022, authorizing the Executive Director to execute three-year contracts with two 
one-year options with Bureau Veritas North America Inc., Gannett Fleming Inc., and Kimley-
Horn and Associates Inc. for on-call engineering consulting services. Task orders will be 
awarded based on the most-qualified firm for each scope or work. 
  
Attachment: 

1. Resolution 05-2022 
 

 
 

Approved:  
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18216307.1  

RESOLUTION 05-2022 
 

A RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY  

AWARDING ON-CALL ENGINEERING CONSULTING SERVICES CONTRACTS 
 

WHEREAS, LAVTA requires the services of qualified firms to provide on-call 
engineering services on an as-needed basis; and 

 
WHEREAS, the agency issued Request for Proposals (RFP) for On-Call Engineering 

Consulting Services RFP 2021-04; and  
 
WHEREAS, LAVTA utilized the “Best Value” method for procurement, in conformance 

with applicable procurement guidelines, and the evaluation committee determined Bureau 
Veritas North America Inc., Gannett Fleming Inc., and Kimley-Horn and Associates Inc. as the 
most responsive and responsible proposers; and 
 

WHEREAS, LAVTA intends to enter into contracts with Bureau Veritas North America 
Inc., Gannett Fleming Inc., and Kimley-Horn and Associates Inc. to provide a range of 
engineering services related to bus stop design, ADA improvements, facility improvements, 
constructability analysis, costing guidance, and construction management among other tasks 
requested in the RFP; and 

WHEREAS, work shall be issued on a task order basis to the most-qualified firm as 
outlined in the On-Call Engineering staff report dated February 7, 2022, and the consultants shall 
complete the services within the time frame and budget specified in each task order; and 

WHEREAS, funds for these contracts shall be within the annual Budget authority 
adopted by the Board of Directors; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Livermore 
Amador Valley Transit Authority that the LAVTA Board authorizes the Executive Director to 
enter contracts with Bureau Veritas North America Inc., Gannett Fleming Inc., and Kimley-Horn 
and Associates Inc. for on-call engineering consulting services, for three years from the effective 
date of the contract, in a form approved by Legal Counsel; and 

 
BE IT FURTHER RESOLVED that the Board authorizes the Executive Director to 

execute two optional extension years exercisable at LAVTA’s sole discretion for on-call 
engineering services.       

 
PASSED AND ADOPTED this 7th day of February 2022. 

 
 
______________________________ 
Karla Brown, Chair 
 
Attest: 
 
______________________________ 
Michael Tree, Executive Director 
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SUBJECT:  I-680 Corridor Projects 
 
FROM: Michael Tree, Executive Director 
 
DATE: February 7, 2022 
 
 
Action Requested 
This item is informational only. 
 
Background 
Transportation agencies serving the I-680 corridor between Fairfield and the Tri-Valley have 
conducted numerous studies aimed at reducing single-occupancy vehicles (SOV) and greenhouse 
gas (GHG) emissions.  Most recently, the Livermore Amador Valley Transit Authority 
(LAVTA) completed a study that included commuter service between the Martinez Amtrak 
Station and the Dublin/Pleasanton BART station, with some trips extending to the Pleasanton 
ACE Station. Those efforts have been incorporated into the Innovate 680 strategies developed by 
the Contra Costa Transportation Authority (CCTA).  By partnering with both the LAVTA and 
County Connection, CCTA has developed a project proposal to seek grant funding that includes 
the envisioned commuter service, part-time transit lanes, and mobility hubs.  
 
Transit and Intercity Rail Capital Program (TICRP) 
One of those grant programs is the Transit and Intercity Rail Capital Program (TIRCP), which 
provides funding from the Greenhouse Gas Reduction Fund (GGRF) to fund transformative 
capital improvements that will modernize California’s intercity, commuter, and urban rail 
systems, and bus and ferry transit systems, to significantly reduce emissions of greenhouse gases, 
vehicle miles traveled, and congestion.  There have been four prior cycles of TIRCP funding, in 
which the California State Transportation Agency (CalSTA) has awarded $5.8 billion in funding 
to 73 projects throughout the state.   
 
TIRCP Grant Application 
At the encouragement of CalSTA, CCTA is taking the lead, with LAVTA and County 
connection as partners, in the development of a TIRCP grant application that implements the 
planned one-seat express bus service on the I-680 between the Martinez Amtrak Station and the 
Dublin/Pleasanton BART Station using six hydrogen fuel cell buses, two hydrogen fueling 
stations (one at each end of the project area), and the inclusion of a new maintenance facility for 
LAVTA that would accommodate maintenance of hydrogen buses.  The grant application will 
also include other important components such as mobility hubs in the project area.  
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Fiscal Impact 
As planned, matching funds for the hydrogen buses, hydrogen station and new maintenance 
facility at Atlantis will come from the agency’s reserves committed for these projects.  
Additionally, the agency’s existing fleet will be used on an interim basis (until hydrogen buses 
are procured and delivered) as a match on the project. 
 
Recommendation 
None – information only. 
 
 

Submitted:  
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February 2022 

 
Ridership 
Average weekday ridership in January 2022 was approximately 3,200 per day on days when 
schools were in session. These numbers are very similar to what we saw in December. Both are 
about 11 percent below our ridership figures in October of last year and seem to indicate an 
impact related to the Omicron variant. Comparing January to October 2021, our regular fixed 
route services have seen a drop of approximately 12 percent while school focused services are 
down about 10 percent. 
 
FY 2022/23 Budget 
Staff is working on the next fiscal year budget, which is expected to be reviewed by the F&A 
Committee in April.  Early indications are that it will be a challenging budget cycle to plan for 
as the agency prepares for a difficult labor market and the need to hire more operators, rising 
fuel prices and upcoming projects in the near to mid future, such as implementing zero emission 
bus technology. 
 
Upcoming Funding Opportunities 
Staff is closely monitoring current and upcoming funding opportunities stemming from the 
Bipartisan Infrastructure Law and the forecasted state budget surplus. Specifically, staff is 
expecting the announcement of funding opportunities from the Federal Transit Administration’s 
discretionary Bus and Bus Facilities Program as well as the Low or No Emission Vehicle 
Program in the coming months. Needs identified in LAVTA’s forthcoming Zero Emission Bus 
Transition Plan and Capital Improvement Program will support these funding requests, which 
are likely to include ZEB support infrastructure and/or construction of the Atlantis facility. 
 
Memorial Madden Cruiser 
Update will be provided at the Board meeting. 
 
Atlantis Operations and Maintenance Facilities at Oaks Business Park 
The development of bridging documents and 60% design plans are well underway. The last 
several months have been dedicated to finalizing the project scope and coordinating with 
subconsultants and the design team. Staff has been working closely with Kimley-Horn to 
provide direction and great feedback for the preliminary planning application was received from 
the City of Livermore. The design team was able to progress on architectural details, structural 
coordination, and civil design features. 
 
We plan to submit the 30% design plans and bridging documents for the City’s Planning 
application this month. The next steps for the project include implementation of hydrogen 
fueling services and design and working with the City to address Planning comments and 
revisions for 100% completion of bridging documents anticipated later in 2022. Kimley-Horn 
will provide more details at the March board meeting. 
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Shared Autonomous Vehicle Project 
With the vehicles anticipated to be used for phase 2 not being available for another two years, 
staff is currently working with multiple vendors in planning, designing, and potentially 
implementing phase 1b.  Staff will provide a more complete update once some of the key 
logistics are worked out and the cost is finalized.  
 
Paratransit Request for Proposals (RFP) 
The joint paratransit RFP with County Connection was released on January 13.  Subsequently, a 
pre-proposal conference was held on January 26 to a great turnout.  Proposals are due on April 
6.  Staff will provide a comprehensive update and seek board approval for a contract award at 
the May meeting. 
 
 
Attachments: 
 
1. Board Statistics December 2021 
2. FY22 Upcoming Items 
 



Weekday Saturday Sunday Weekday Saturday Sunday

2,758 1,011 644 128.9% 24.4% -2.1%

9.9 5.9 5.7 98.7% 21.4% 15.6%

Total Ridership FY 2021 To Date 399,661 96.0%

Total Ridership For Month 66,204 107.7%

Monthly Summary Statistics for Wheels
December 2021

FIXED ROUTE

December 2021 % change from one year ago

December 2021 % change from last month

On Time Performance 90.6% 1.1%

Fully Allocated Cost per Passenger $14.99 -38.6%

Average Daily Ridership

Passengers Per Hour
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December 2021
% Change 
from last 

year

Year to 
Date

1,906 64.5% 12,129
1.66 49.5% 1.62

98.0% 3.4% 0.96

$51.73 -10.6% 53.36
0 n/a 0 *There were no in-person assessments due to 

0:00:27 n/a 0.00 Covid-19, but the applicants received temporary 
presumptive eligibility based on their application

December 2021 Year to 
Date and doctor's verification until the in-person 

0 0 assessments can be resumed. 

0 0
0 0
0 0
0 0

0 0

December 2021
PARATRANSIT

General Statistics

Total Monthly Passengers
Average Passengers Per Hour
On Time Performance

Monthly Summary Statistics for Wheels

2nd Sanction - Written Letter
3rd Sanction - 15 Day Suspension
4th Sanction - 30 Day Suspension
5th Sanction - 60 Day Suspension

6th Sanction - 90 Day Suspension

Cost per Trip
Number of Paratransit Assessments
Avg. wait time for reservation calls (in minutes)

Missed Services Summary

1st Sanction - Phone Call
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Total 2 0 11 0
Preventable 2 0 9 0

Non-Preventable 0 0 2 0
Physical Damage

Major 0 0 2 0
Minor 2 0 9 0

Bodily Injury
Yes 0 0 2 0
No 2 0 9 0

MONTHLY CLAIMS ACTIVITY
Amount Paid

This Month
To Date This Fiscal Year

Budget
% Expended

Praise
Bus Stop
Incident
Trip Planning
Fares/Tickets/Passes
Route/Schedule Planning
Marketing/Website
ADA
COVID Inquiries
Lost/Found
TOTAL

VALID NOT VALID UNABLE 
TO 

VALID 
YEAR TO VALID NOT VALID UNABLE TO 

VALIDATE
VALID YEAR 

TO DATE
Praise 0 0 0 8 0 0 0 1
Safety 3 1 0 8 0 0 0 1
Driver/Dispatch Discourtesy 0 0 0 3 0 0 0 0
Early 0 0 0 4 0 0 0 0
Late 3 0 1 9 0 0 0 6
No Show 1 1 0 3 0 0 0 1
Incident 1 1 1 5 2 0 1 3
Driver/Dispatch Training 1 1 0 10 0 0 0 4
Maintenance 0 0 0 0 0 0 0 1
Bypass 4 0 0 23 0 0 0 0
TOTAL COMPLAINTS 13 4 2 65 2 0 1 16
Valid Complaints

Per 10,000 riders
Per 1,000 riders

Monthly Summary Statistics for Wheels
December 2021

SAFETY

ACCIDENT DATA 
December 2021 Fiscal Year to Date

Fixed Route Paratransit Fixed Route Paratransit

4%

CUSTOMER SERVICE - ADMINISTRATION

CATEGORY Number of Requests
December 2021 Year To Date

Totals

$313.65
$3,636.38

$100,000.00

3 4
0 9
1 11

1 2
0 21

0 4
0 2

10 99

3 36
2 6
0 4

1.96
1.05

CUSTOMER SERVICE - OPERATIONS

CATEGORY
FIXED ROUTE PARATRANSIT



LAVTA COMMITTEE ITEMS - February 2022 - June 2022

Finance & Administration Committee

February Action Info
Minutes X
Treasurers Report X
FY21-22 Low Carbon Transit Operations Program Resolution X

March Action Info
Minutes X
Treasurers Report X

April Action Info
Minutes X
Treasurers Report X
Funding Resolutions - TDA, STA, RM2, Measure B X
Budget - final X

May Action Info
Minutes X
Treasurers Report X

June Action Info
Minutes X
Treasurers Report X
LAIF X
Legal Contract X

Attachment 2



LAVTA COMMITTEE ITEMS - February 2022 - June 2022

Projects & Services Committee

February Action Info
Minutes X
DAR Customer Satisfaction Survey X

March Action Info
Minutes X
ZEB ICT Rollout Plan X
MOU with Las Positas College (Student Pass Program) X

April Action Info
Minutes X
On-Vehicle Advertising Contract Award x

May Action Info
Minutes X
Fall Service Changes (effective August) X

June Action Info
Minutes X
TAAC Appointments X
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