LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
1362 Rutan Court, Suite 100
Livermore, CA 94551

BOARD OF DIRECTORS MEETING

BOARD MEMBERS

KARLA BROWN - CHAIR DAVID HAUBERT- VICE CHAIR
GINA BONANNO JEAN JOSEY
KATHY NARUM MELISSA HERNANDEZ

BRITTNI KIICK

Agenda Questions: Please call the Executive Director at (925) 455-7564 or send an email to
frontdesk@lavta.org

Documents received after publication of the Agenda and considered by the Board of Directors in its
deliberation will be available for inspection only via electronic document transfer, due to the COVID-19
outbreak. See the COVID-19 provisions outlined below. Please call or email the Executive Director
during normal business hours if you require access to any such documents.

TELECONFERENCE MARCH 7, 2022 — 4:00 PM

CORONAVIRUS DISEASE (COVID-19) ADVISORY
AND MEETING PROCEDURE

This meeting will proceed via teleconference in accordance with Government Code Section 54953(e)(2), in
order to protect the health and safety of staff, officials, and the general public. Councilmembers will not be
physically in attendance, but will be available via video conference.

The administrative office of Livermore Amador Valley Transit Authority (LAVTA) is currently closed to the
public and will remain closed for the duration of the Board of Directors (BOD) meeting. Consequently, there
will be no physical location for members of the public to participate in the meeting. We encourage members
of the public to shelter in place and access the meeting online using the web-video communication
application, Zoom. Zoom participants will have the opportunity to speak during Public Comment.

Public comments will also be accepted via email until 1:00 p.m. on Monday, March 7, 2022 at
frontdesk@lavta.org. Please include “Public Comment — 3/7/2022” and the agenda item in the subject line. In
the body of the email please include your name. Public comments submitted will be read during Public
Comment and will be subject to the regular three-minute time restriction.

This Board of Directors meeting will be conducted on the web-video communication platform, Zoom. In order
to view and/or participate in this meeting, members of the public will need to download Zoom from its
website, www.zoom.us.

It is recommended that anyone wishing to participate in the meeting complete the download process before
the start of the meeting.
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There will be zero tolerance for any person addressing the Board making profane, offensive and disruptive
remarks, or engaging in loud, boisterous, or other disorderly conduct, that disrupts the orderly conduct of
the public meeting.

How to listen and view meeting video:
e FromaPC, Mac, iPad, iPhone or Android device click the link below:
https://zoom.us/j/86715841855
Passcode: BOD1362Mtg

e Tosupplement a PC, Mac, tablet or device without audio, please also join by phone:
Dial: 1 (669) 900-6833
Webinar ID: 867 1584 1855
Passcode: 761222

To comment by video conference, click the ““Raise Your Hand”” button to request to speak when Public
Comment is being taken on the Agenda item. You will then be unmuted when it is your turn to make your
comment for up to 3 minutes. After the allotted time, you will be muted.

e Livestream online at: Livermore Amador Valley Transit Authority YouTube Channel

No option to make Public Comment on YouTube live stream.

How to listen only to the meeting:
e For audio access to the meeting by telephone, use the dial-in information below:
Dial: 1 (669) 900-6833
Webinar ID: 867 1584 1855
Passcode: 761222

Please note to submit public comment via telephone dial *9 on your dial pad. The meeting’s host will be
informed that you would like to speak. If you are chosen, you will be notified that your request has been
approved and you will be allowed to speak. You will then dial *6 to unmute when it is your turn to make
your comment for up to 3 minutes. After the allotted time, you will be muted.

To submit written comments:
e Provide public written comments prior to the meeting by email, to frontdesk@lavta.org

If you are submitting public comment via email, please do so by 1:00 p.m. on Monday, March 7, 2022 to
frontdesk@lavta.org. Please include “Public Comment 3/7/2022” and the agenda item to which your comment
applies in the subject line. In the body of the email please include your name. Public comments submitted will
be read during Public Comment and will be subject to the regular three-minute time restriction.
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1. Call to Order
2. Roll Call of Members

3. Meeting Open to Public

e Members of the audience may address the Board of Directors on any matter within the
general subject matter jurisdiction of the LAVTA Board of Directors.

e Unless members of the audience submit speaker forms before the start of the meeting
requesting to address the board on specific items on the agenda, all comments must be made
during this item of business. Speaker cards are available at the entrance to the meeting room
and should be submitted to the Board secretary.

e Public comments should not exceed three (3) minutes.

e Items are placed on the Agenda by the Chairman of the Board of Directors, the Executive
Director, or by any three members of the Board of Directors. Agendas are published 72
hours prior to the meeting.

e No action may be taken on matters raised that are not on the Agenda.

e For the sake of brevity, all questions from the public, Board and Staff will be directed
through the Chair.

4. Consent Agenda

Recommend approval of all items on Consent Agenda as follows:

A. [Minutes of the February 7, 2022 Board of Directors meeting.

B. Treasurer’s Report for January 2022

Recommendation: The Finance and Administration Committee recommends that the
Board of Directors approve the January 2022 Treasurer’s Report.

C. |Adoption of a Resolution Declaring that Agency Meetings Will Continue to Be Held
Via Teleconference

Recommendation: Staff recommends that the Board of Directors adopt Resolution 08-
2022 declaring that LAVTA meetings will continue to be held via teleconference.

D. |Approval of the Capital Improvement Program for Fiscal Years 22 through 31

Recommendation: The Finance and Administration Committee recommends that the
Board of Directors approve the Capital Improvement Program for Fiscal Years 2022-2031
and adopt Resolution 07-2022.

5. [Wheels Service to the 2022 Alameda County Fair

Recommendation: Operate an hourly shuttle service between the East Dublin/Pleasanton
BART station and the Fairgrounds during the 2022 Alameda County Fair, as outlined above.

6. |Executive Director’s Report
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7. Matters Initiated by the Board of Directors
e Items may be placed on the agenda at the request of three members of the Board.
8. Next Meeting Date is Scheduled for: April 4, 2022

9. Adjournment

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

I hereby certify that this agenda was posted 72 hours in advance of the noted meeting.

/s/ Jennifer Suda 3/4/2022

LAVTA, Executive Assistant Date

On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to
participate in public meetings. A written request, including name of the person, mailing address, phone number and brief description of
the requested materials and preferred alternative format or auxiliary aid or service should be sent at least seven (7) days before the
meeting. Requests should be sent to:

Executive Director

Livermore Amador Valley Transit Authority

1362 Rutan Court, Suite 100

Livermore, CA 94551

Fax: 925.443.1375

Email: frontdesk@Iavta.org
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MINUTES OF THE FEBRUARY 7, 2022 ZOOM TELECONFERENCE
LAVTA BOARD OF DIRECTORS MEETING

1. Call to Order
Meeting was called to order by Board Chair Karla Brown at 4:00pm.

Board Chair Karla Brown informed the public that LAVTA’s meeting is being conducted
according to the COVID-19 rules that are detailed at the beginning of the agenda explaining
why this is a Zoom teleconference.

2. Roll Call of Members

Members Present

Jean Josey — City of Dublin

Melissa Hernandez — City of Dublin
Karla Brown — City of Pleasanton
Kathy Narum — City of Pleasanton
Gina Bonanno - City of Livermore
David Haubert — County of Alameda

Members Absent
Brittni Kiick — City of Livermore

3. Meeting Open to Public
No comments.

4. January Tri-Valley Accessible Advisory Committee Minutes
Chair Herb Hastings of the Tri-Valley Accessible Advisory Committee (TAAC) reported on the
minutes of the January 12, 2022 TAAC Zoom teleconference meeting. Chair Herb Hastings
informed that he now provides the TAAC a “Chair Report” at every meeting. Discussed at the
TAAC meeting were the joint procurement with County Connection for Wheels Dial-A-Ride,
Dial-A-Ride Customer Satisfaction Survey, PAPCO report, and service updates and concerns.

5. Consent Agenda

Recommend approval of all items on Consent Agenda as follows:
A.  Minutes of the January 10, 2022 Board of Directors meeting.
B. Treasurer’s Report for December 2021
The Board of Directors approved the December 2021 Treasurer’s Report.

C.  Adoption of a Resolution Declaring that Agency Meetings Will Continue to Be Held
Via Teleconference

The Board of Directors adopted Resolution 06-2022 declaring that LAVTA meetings will
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continue to be held via teleconference.
D. Zero-Emission Bus Master Transition Plan

The Board of Directors approved Resolution 03-2022, authorizing staff to proceed with
the development of the Zero-Emission Bus Rollout Plan using the all fuel cell electric bus
transition scenario.

E. 2022 Legislative Program

The Board of Directors approved Resolution 04-2022 affirming LAVTA’s 2022
Legislative Program.

F. Contract Award for LAVTA On-Call Engineering Consulting Services

The Board of Directors approved Resolution 05-2022, authorizing the Executive Director
to execute three-year contracts with two one-year options with Bureau Veritas North
America Inc., Gannett Fleming Inc., and Kimley-Horn and Associates Inc. for on-call
engineering consulting services. Task orders will be awarded based on the most-qualified
firm for each scope or work.

Chair Karla Brown opened public comment on Consent Agenda Item 5.

Steven Dunbar provided written public comment on Consent Agenda Item 5E by email
regarding LAVTA’s Legislative Priorities. The public comment was distributed to the
Board of Directors prior to the meeting and posted online.

The Board of Directors discussed this agenda item with staff. Director Gina Bonanno
noted that the public comment received from Steven Dunbar had some quality input with
helpful suggestions and asked staff to possibly incorporate some of them.

Approved: Josey/Haubert

Aye: Bonanno, Brown, Josey, Haubert, Narum, Hernandez
No: None

Abstain: None

Absent: Kiick

6. 1-680 Corridor Projects

Executive Director Michael Tree reported that at the encouragement of CalSTA, LAVTA is
working with Contra Costa Transportation Authority (CCTA) on a Transit and Intercity Rail
Capital Program (TIRCP) grant application that is due at the beginning of March 2022 for six I-
680 Express Buses (hydrogen fuel cell), two hydrogen fueling stations, and the inclusion of a
new maintenance facility for LAVTA. It was noted that the grant application will also include
other components like mobility hubs along the 1-680 corridor to assist with first and last mile
transportation and a hydrogen plant project overseen by the Tri-Valley — San Joaquin Valley
Regional Rail Authority.

The Board of Directors discussed this agenda item with staff.
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This was informational only.
7. Executive Director’s Report

Executive Director Michael Tree highlighted the 2022/2023 fiscal year budget and the difficult
labor market. LAVTA will likely make recommendations to the Board in regard to operator
wages to be competitive. LAVTA is figuring out how to plan for the increases in fuel prices and
then how to implement into the budget, so this will also be a main discussion point. LAVTA is
hopeful for funding through state and federal grants for Zero-Emission bus technology, but the
matches will have an impact on our budget.

Director of Planning and Marketing Tony McCaulay reported to the Board of Directors on the
progress of the Memorial Madden Cruiser. LAVTA was able to obtain an image of John
Madden at no cost from the Los Angeles Raiders with no time limit of usage and Lamar
Advertising waived their fees for the wrap design. Staff provided the bus wrap image to the
Board of Directors during the meeting. LAVTA plans to alternate the Memorial Madden
Cruiser on all routes, so each city has a chance to view and ride it. Vice Chair David Haubert
suggested LAVTA contact A/C Transit to inform them of how we honored John Madden and
provide them a point of contact in case they would like to do something similar. If the bus wrap
is completed prior to Monday LAVTA hopes to have this bus at the Oakland Colosseum for
John Madden’s celebration of life event on Monday, February 14, 2022. Director Bonanno
requested that LAVTA communicate event information to the Madden family members and
would like an event, if the bus is not finished prior to Monday. Staff did reach out to a Madden
family member, but has not heard back and will continue to try.

Executive Director Michael Tree reported that the Atlantis Operations and Maintenance facility
60% design is being worked on, so it can be a design build project and be in a position to be a
Request for Proposal (RFP). The Board will receive an update in the near future on this project.

Executive Director Michael Tree informed that Phase 11 of the Shared Autonomous Vehicle
(SAV) project is probably 18-24 months out before it starts again. Phase Il will have a faster
vehicle that will make the service competitive. In the meantime, LAVTA is looking at other
options. LAVTA could have an intermediate phase where we are working with other companies
to provide passenger service with the SAV to build a customer base for Phase Il. Currently,
LAVTA is analyzing different business plans to this effect.

Executive Director Michael Tree noted that the Paratransit proposals are due in early April 2022
and the customer service surveys will be presented at the next Projects and Services Committee
meeting.

Chair Karla Brown asked about the 11% decrease in ridership and wanted to know what
contributed to this. Executive Director Michael Tree believes the decrease is, due to the
Omicron variant and employers requesting employees to work from home again.

Chair Karla Brown opened public comment on Agenda Item 7.

Herb Hastings provided public comment and requested the current status of the SAV project be
provided at the next Tri-Valley Accessible Advisory Committee meeting.

8. Matters Initiated by the Board of Directors
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None.
9. Next Meeting Date is Scheduled for: March 7, 2022
10. Adjournment

Meeting adjourned at 4:34pm.
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Livermore Amador Valley Transit Authority

STAFF REPORTI

SUBJECT:  Treasurer’s Report for January 2022
FROM: Tamara Edwards, Director of Finance

DATE: March 7, 2022

Action Requested
Review and approve the LAVTA Treasurer’s Report for January 2022.

Discussion

Cash accounts:

Our petty cash account (101) has a balance of $200, and our ticket sales change account
(102) continues with a balance of $240 (these two accounts should not change).

General checking account activity (105):

Beginning balance January 1, 2022 $3,021,226.97

Payments made $1,687,556.32

Deposits made $4,086,158.34

Ending balance January 31, 2022 $5,419,828.99
Farebox account activity (106):

Beginning balance January 1, 2022 $113,904.98

Deposits made $64,116.24

Ending balance January 31, 2022 $178,021.22
LAIF investment account activity (135):

Beginning balance January 1, 2022 $11,000,705.71

Ending balance January 31, 2022 $11,000,705.71

Operating Expenditures Summary:

As this is the seventh month of the fiscal year, in order to stay on target for the budget this
year expenses (at least the ones that occur on a monthly basis) should not be higher than
58%. The agency is at 45.34% overall.

Operating Revenues Summary:
While expenses are at 45.34%, revenues are at 50.5%. Allowing for a healthy cash flow.
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Recommendation
The Finance and Administration Committee recommends that the Board of Directors approve

the January 2022 Treasurer’s Report.

Attachments:

1. January 2022 Treasurer’s Report

Approved:
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ASSETS:

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

BALANCE SHEET

FOR THE PERIOD ENDING:

January 31, 2022

101 PETTY CASH

102 TICKET SALES CHANGE

105 CASH - GENERAL CHECKING
106 CASH - FIXED ROUTE ACCOUNT
107 Clipper Cash

108 Rail

109 BOC

120 ACCOUNTS RECEIVABLE

135 INVESTMENTS - LAIF

150 PREPAID EXPENSES

160 OPEB ASSET

165 DEFFERED OUTFLOW-Pension Related
166 DEFFERED OUTFLOW-OPEB
170 INVESTMENTS HELD AT CALTIP
111 NET PROPERTY COSTS

TOTAL ASSETS

LIABILITIES:

205 ACCOUNTS PAYABLE
211 PRE-PAID REVENUE
21101 Clipper to be distributed
22000 FEDERAL INCOME TAXES PAYABLE
22010 STATE INCOME TAX
22020 FICA MEDICARE
22050 PERS HEALTH PAYABLE
22040 PERS RETIREMENT PAYABLE
22030 SDI TAXES PAYABLE
22070 AMERICAN FIDELITY INSURANCE PAYABLE
22090 WORKERS' COMPENSATION PAYABLE
22100 PERS-457
22110 Direct Deposit Clearing
23101 Net Pension Liability
23105 Deferred Inflow- OPEB Related
23104 Deferred Inflow- Pension Related
23103 INSURANCE CLAIMS PAYABLE
23102 UNEMPLOYMENT RESERVE

TOTAL LIABILITIES

FUND BALANCE:

301 FUND RESERVE
304 GRANTS, DONATIONS, PAID-IN CAPITAL
30401 SALE OF BUSES & EQUIPMENT
FUND BALANCE

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

200

240

5,419,829

178,021

413,571

0

46

217,215

11,001,618
(231,770)

873,329

613,991

79,576

0

62,519,430

81,085,296

175,700
1,905,059
285,749
34

(10)

(178)
0

(330)

(15)
2,859
28,139
0
0
1,356,863
156,304
45,146
31,325
5,351

3,991,997

(7,684,590)

72,786,495
84,491

11,906,904

77,093,300

81,085,297
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE REPORT
FOR THE PERIOD ENDING:
January 31, 2022

PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED
4010100 Fixed Route Passenger Fares 786,428 101,687 352,374 434,054 44.8%
4020000 Business Park Revenues 200,376 16,698 100,189 100,187 50.0%
4020500 Special Contract Fares 462,065 0 55,301 406,764 12.0%
4020500 Special Contract Fares - Paratransit 30,000 0 19,373 10,627 64.6%
4010200 Paratransit Passenger Fares 187,500 6,135 25,668 161,832 13.7%
4060100 Concessions 20,820 1,807 9,033 11,787 43.4%
4060300 Advertising Revenue 42,000 6,347 62,893 (20,893) 149.7%
4070400 Miscellaneous Revenue-Interest 25,000 0 6,695 18,305 26.8%
4070300 Non tranpsortation revenue 133,147 19,407 84,621 48,526 63.6%
4090100 Local Transportation revenue 245,000 1,172 2,878 242,122 1.2%
4099100 TDA Atrticle 4.0 - Fixed Route 11,282,017 2,056,791 7,221,608 4,060,409 64.0%
4099500 TDA Article 4.0-BART 104,953 17,004 44,706 60,247 42.6%
4099200 TDA Atrticle 4.5 - Paratransit 159,119 26,510 69,596 89,523 43.7%
4099600 Bridge Toll- RM2, RM1 409,489 0 0 409,489 0.0%
4110100 STA Funds-Partransit 87,852 18,763 18,763 69,089 21.4%
4110500 STA Funds- Fixed Route BART 661,131 661,131 661,131 - 100.0%
4110100 STA Funds-pop 1,180,335 863,616 863,616 316,719 73.2%
4110100 STA Funds- rev 712,236 0 0 712,236 0.0%
4110100 STA Funds- Lifeline 33,815 0 0 33,815 0.0%

4110100 Caltrans - 0 6,894 (6,894)  #DIV/0!
4130000 FTA Section 1,636,697 0 0 1,636,697 100.0%
4130000 FTA Section 5307 ADA Paratransit 422,316 0 0 422,316 0.0%
4130000 FTA TPI 88,000 0 0 88,000 100.0%
4640500 Measure B Gap 0 0 - 100.0%
4640500 Measure B Express Bus - 0 0 - 100.0%
4640100 Measure B Paratransit Funds-Fixed Route 764,547 92,915 479,847 284,700 62.8%
4640100 Measure B Paratransit Funds-Paratransit 139,703 16,978 87,681 52,022 62.8%
4640200 Measure BB Paratransit Funds-Fixed Route 926,640 68,297 354,316 572,324 38.2%
4640200 Measure BB Paratransit Funds-Paratransit 460,317 33,927 176,010 284,307 38.2%

RAIL 0 0 52

TOTAL REVENUE 21,201,503 4,009,184 10,703,245 10,498,310 50.5%
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

January 31, 2022

PERCENT

CURRENT YEAR TO BALANCE BUDGET
BUDGET MONTH DATE AVAILABLE EXPENDED
501 02 Salaries and Wages $1,844,031 $124,828 $1,018,420 $825,611 55.23%
502 00 Personnel Benefits $1,049,873 $16,192 $728,397 $321,476 69.38%
503 00 Professional Services $817,550 $88,596 $434,658 $382,892 53.17%
503 05 Non-Vehicle Maintenance $912,131 $28,883 $230,277 $681,854 25.25%
503 99 Communications $9,500 $34 $515 $8,985 5.42%
504 01 Fuel and Lubricants $1,386,600 $68,685 $471,281 $915,319 33.99%
504 03 Non contracted vehicle maintenance $3,000 $0 $573 $2,427 19.11%
504 99 Office/Operating Supplies $61,600 $2,128 $11,195 $50,405 18.17%
504 99 Printing $139,000 $5,916 $16,811 $122,189 12.09%
505 00 Utilities $263,086 $24,242 $182,353 $80,733 69.31%
506 00 Insurance $666,095 $314 $430,561 $235,534 64.64%
507 99 Taxes and Fees $91,440 $9,586 $53,441 $37,999 58.44%
508 01 Purchased Transportation Fixed Route $11,207,472 $718,684 $5,320,027  $5,887,445 A47.47%
2-508 02 Purchased Transportation Paratransit $1,990,623 $196,581 $527,636  $1,462,987 26.51%
508 03 Purchased Transportation WOD $60,000 $5,463 $26,660 $33,340 44.43%
508 03 Purchased Transportation SAV $300,000 $0 $27,034 $272,966 9.01%
509 00 Miscellaneous $192,503 $6,058 $76,350 $116,153 39.66%
509 02 Professional Development $87,000 $881 $27,606 $59,394 31.73%
509 08 Advertising $120,000 $0 $29,815 $90,185 24.85%
TOTAL $21,201,504 $1,297,070 $9,613,611 $11,587,893 45.34%
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
January 31, 2022

PERCENT
CURRENT YEAR TO BALANCE BUDGET
ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
REVENUE DETAILS
4090594 TDA (office and facility equip) 300,000 0 0 300,000 0.00%
4090194 TDA Shop repairs and replacement 41,900 0 0 41,900 0.00%
4091794 Bus stop improvements 0 0 0 #DIV/O!
4090994 Radio Upgrade 0 0 0 #DIV/O!
4090794 TDA Transit Center Improvements 110,000 0 0 110,000 0.00%
409?794 TDA (Transit Capital) 100,000 0 0 100,000 0.00%
4092094 TDA (Major component rehab) 756,420 0 0 756,420 0.00%
4091294 TDA Doolan Tower Upgrade 124,000 0 0 124,000 0.00%
4091194 TDA bus stops 857,143 0 0 857,143 0.00%
4090994 TDA buses 2,893,859 0 0 2,893,859 0.00%
4090294 TDA Atlantis 902,000 0 0 902,000 0.00%
409xx TDA SAV 300,000 0 0 300,000 0.00%
46405 CIP Shelters 0 0 0  #DIV/O!
4090694 TDA TSP 0 0 0 #DIV/O!
4091196 RM2 bus stops 2,300,000 0 0 2,300,000 0.00%
4090294 TDA Atlantis 0 0 0 #DIV/0!
409xx94 TDA Real Time APC 0 0 0 #DIV/0!
409xx91 TVTC TSP 0 0
4111700 SGR shelters and stops 50,000 0 0 50,000 0.00%
4110500 Prop 1B office and facility 100,962 0 0 100,962 0.00%
41120 SGR battery packs 37,845 0 0 37,845 0.00%
411 Prop 1B Transit Center 20,000 0 0 20,000 0.00%
411xx Dublin Parking garage 20,000,000 0 64,429 19,935,571 0.32%
41306 TSP 0 0 0  #DIV/O!
41309 FTA buses 11,575,437 0 0 11,575,437 0.00%
41311 FTA bus stops 2,000,000 0 0
41320 FTA Hybrid battery packs 206,000 0 0 206,000 0.00%
41310 FTA Transit Center 440,000 0 0 0.00%
TOTAL REVENUE 43,115,566 - 64,429 40,611,137 0.15%
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)

FOR THE PERIOD ENDING:
January 31, 2022

PERCENT
CURRENT YEAR TO BALANCE BUDGET
ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
EXPENDITURE DETAILS
CAPITAL PROGRAM - COST CENTER 07
5550207 Atlantis Facility 902,000 25,300 37,266 864,734 4.13%
5550107 Shop Repairs and replacement 41,900 0 0 41,900 0.00%
5551607 SAV 300,000 0 0 300,000 0.00%
5550407 BRT 4,300,000 11,944 11,944 4,288,056 0.28%
5552307 Buses 14,469,296 0 0 14,469,296 0.00%
5550507 Office and Facility Equipment 400,962 18,916 46,257 354,705 11.54%
5551007 Transit Center Upgrades and Improvements 570,000 0 0 570,000 0.00%
5551207 Doolan Tower upgrade 124,000 0 0 124,000 0.00%
5551807 Dublin Parking Garage 20,000,000 0 64,429 19,935,571 0.32%
5551707 Bus Shelters and Stops 907,143 0 2,282 904,861 0.25%
5552007 Major component rehab 1,000,265 0 11,899 988,366 1.19%
555?707 Transit Capital 100,000 35,445 66,154 33,846 66.15%
TOTAL CAPITAL EXPENDITURES 43,115,566 91,606 240,232 42,875,334 0.56%
FUND BALANCE (CAPITAL) 0.00 (91,606) (175,803)
FUND BALANCE (CAPTIAL & OPERATING) -1.00 2,680,017 823,654
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2/10/22, 9:17 AM LAIF Regular Monthly Statement

quiforma State Treasurer
Fiona Ma, cPA

Local Agency Investment Fund February 10, 2022

P.O. Box 942809

Sacramento, CA 94209-0001 LAIF Home

(9 1 6) 653-3001 PMIA Average Monthly
Yields

LIVERMORE/AMADOR VALLEY TRANSIT Tran Type Definitions

AUTHORITY

GENERAL MANAGER

1362 RUTAN COURT, SUITE 100
LIVERMORE, CA 94550

/4
Account Number: 80-01-002
January 2022 Statement
Web
. . Tran
Effective Transaction Tyvpe Confirm Confirm
Date Date yp Number Number Authorized Caller
1/14/2022 1/13/2022 QRD 1694830 N/A SYSTEM
Account Summary
Total Deposit: 6,333.05 Beginning Balance:
Total Withdrawal: 0.00 Ending Balance:

https://laifms.treasurer.ca.gov/RegularStatement.aspx

Amount
6,333.05

11,000,705.61
11,007,038.66

BACK TO AGENDA



https://www.treasurer.ca.gov/pmia-laif/laif/index.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm

REPORT.: Feb 03 22 Thursday LAVTA PAGE: 001

RUN....: Feb 03 22 Time: 11:25 Month End Cash Disbursements Report ID #: PY-CD

Run By.: Daniel Zepeda Prior Period Report for 01-22 BANK ACCOUNT 105 CTL.: WHE
Check Check Disc. Gross

Period Number Date Vendor # (Name) Terms Amount Disc Amount Net Amount Check Description

01-22 023031 01/07/22 AIMOl1 (AIM TO PLEASE JANITORIAL SER 4,756 20 .00 4,756.20 Automatic Generated Check
023032 01/07/22 ATTO03 (AT&T ) 950.92 .00 950.92 Automatic Generated Check
023033 01/07/22 BARO5 (JASJIT BARRING) 51.02 .00 51.02 Automatic Generated Check
023034 01/07/22 BONOl1 (REGINA E. BONANNO) 200.00 .00 200.00 Automatic Generated Check
023035 01/07/22 CITO06 (CITY OF LIVERMORE SEWER) 238.01 .00 238.01 Automatic Generated Check
023036 01/07/22 EMEO1l (BRIGHTVIEW LANDSCAPE SERVICE 1,366.00 .00 1,366.00 Automatic Generated Check
023037 01/07/22 FASO02 (FASTENAL) 222.90 .00 222.90 Automatic Generated Check
023038 01/07/22 GENO5 (GENFARE) 4,676.68 .00 4,676.68 Automatic Generated Check
023039 01/07/22 GILOl (GILLIG LLC) 35,445.38 .00 35,445.38 Automatic Generated Check
023040 01/07/22 GLOO1 (GLOBE TICKET AND LABEL) 1,143.00 .00 1,143.00 Automatic Generated Check
023041 01/07/22 HERO5 (MELISSA HERNANDEZ STRAH) 200.00 .00 200.00 Automatic Generated Check
023042 01/07/22 JOS02 (JEAN INGALLS JOSEY) 300.00 .00 300.00 Automatic Generated Check
023043 01/07/22 KIIOl (BRITTNI KIICK) 200.00 .00 200.00 Automatic Generated Check
023044 01/07/22 LIV10 (LIVERMORE SANITATION INC) 2,540.83 .00 2,540.83 Automatic Generated Check
023045 01/07/22 METO1l (METROPOLITAN TRANSPORT-) 1,078.90 .00 1,078.90 Automatic Generated Check
023046 01/07/22 OFF01 (OFFICE DEPOT) 1,370.90 .00 1,370.90 Automatic Generated Check
023047 01/07/22 PACl11l (PACIFIC ENVIROMENTAL SERV) 260.00 .00 260.00 Automatic Generated Check
023048 01/07/22 QUEO1 (QUENCH) 392.30 .00 392.30 Automatic Generated Check
023049 01/07/22 RSEO1 (R & S ERECTION) 1,524.00 .00 1,524.00 Automatic Generated Check
023050 01/07/22 SCF0l1 (SC FUELS) 47,785.04 .00 47,785.04 Automatic Generated Check
023051 01/07/22 SHAO02 (SHAMROCK OFFICE SOLUTIONS) 30.00 .00 30.00 Automatic Generated Check
023052 01/07/22 SOLO1 (SOLUTIONS FOR TRANSIT) 2,083.33 .00 2,083.33 Automatic Generated Check
023053 01/07/22 TICOl (GREGORY STRELETZ) 43.20 .00 43.20 Automatic Generated Check
023054 01/07/22 TICO06 (CHERI TORRES) 97.50 .00 97.50 Automatic Generated Check
023055 01/07/22 TX240 (DATTASRAYA KULKARNI) 17.00 .00 17.00 Automatic Generated Check
023056 01/07/22 WJHO1 (W. JEFFREY HEID-LANDSCAPE AR 950.00 .00 950.00 Automatic Generated Check
023057 01/07/22 YES01l (YESCO LLC) 3,420.15 .00 3,420.15 Automatic Generated Check
023058 01/31/22 AALO1 (ALPHA ANALYTICAL LABORATORIE 350.00 .00 350.00 Automatic Generated Check
023059 01/31/22 AIMO1 (AIM TO PLEASE JANITORIAL SER 18,000.00 .00 18,000.00 Automatic Generated Check
023060 01/31/22 ATTO02 (AT&T ) 408.73 .00 408.73 Automatic Generated Check
023061 01/31/22 AVIOl (AMADOR VALLEY INDUSTRIES) 566.02 .00 566.02 Automatic Generated Check
023062 01/31/22 CAL13 (CALIFORNIA TRANSIT) 313.65 .00 313.65 Automatic Generated Check
023063 01/31/22 CELOl (CELTIS VENTURES INC) 56,709.47 .00 56,709.47 Automatic Generated Check
023064 01/31/22 CIT06 (CITY OF LIVERMORE SEWER) 46.20 .00 46.20 Automatic Generated Check
023065 01/31/22 DAY02 (DAY & NIGHT PEST CONTROL) 218.00 .00 218.00 Automatic Generated Check
023066 01/31/22 DIRO1 (DIRECT TV) 1,.280.13 .00 1,280.13 Automatic Generated Check
023067 01/31/22 GBSOl (WILLIAM R. GRAY & COMPANY IN 5,707.94 .00 5,707.94 Automatic Generated Check
023068 01/31/22 HANOl (HANSON BRIDGETT MARCUS) 11,738.00 .00 11,738.00 Automatic Generated Check
023069 01/31/22 JTHO1l (J. THAYER COMPANY) 271.28 .00 271.28 Automatic Generated Check
023070 01/31/22 KIMO2 (KIMLEY-HORN AND ASSOC, INC) 25,300.00 .00 25,300.00 Automatic Generated Check
023071 01/31/22 LYFO1l (LYEFT, INC) 3,174.40 .00 3,174.40 Automatic Generated Check
023072 01/31/22 METO1l (METROPOLITAN TRANSPORT-) 14,597.90 .00 14,597.90 Automatic Generated Check
023073 01/31/22 PLA02 (PLANETERIA MEDIA LLC) 325.00 .00 325.00 Automatic Generated Check
023074 01/31/22 OQMRO1 (QUANTUM MARKET RESEARCH INC. 12,142.00 .00 12,142.00 Automatic Generated Check
023075 01/31/22 SCF01 (SC FUELS) 25,932.98 .00 25,932.98 Automatic Generated Check
023076 01/31/22 YESO01 (YESCO LLC) 8,524.22 .00 8,524.22 Automatic Generated Check
H11808 01/06/22 TX242 (BONNIE WOLF) 80.00 .00 80.00 TX242, PARATAXI REIMBURSE
H11809 01/06/22 TAX67 (CHRISTEL RAGER) 392.45 .00 392.45 TAX67, PARATAXI REIMBURSE
H11810 01/06/22 BRO03 (KARLA SUE BROWN) 300.00 .00 300.00 BRO0O3, DEC-21 BOD STIPEND
H11811 01/06/22 HAUO1l (DAVID HAUBERT) 300.00 .00 300.00 HAUO1l, DEC-21 BOD STIPEND
H11812 01/06/22 NAROl (KATHERINE NARUM) 200.00 .00 200.00 NARO1l, DEC-21 BOD STIPEND
H11813 01/06/22 WOEO1l (ROBERT L. WOERNER) 100.00 .00 100.00 WOEO1l, DEC-21 BOD STIPEND
H11814 01/06/22 OAKOl (OAKS BUSINESS PK OWNERS) 3,571.00 .00 3,571.00 OAKO1l,1ST QTR BUSINESS PA
H11815 01/06/22 STAO01l (STATE COMPENSATION FUND) 1,286.33 .00 1,286.33 STAO0l, JAN-22 WORKER'S CO
H11816 01/06/22 CENO4 (CENTRAL CONTRA COSTA TRAN) 102,211.08 .00 102,211.08 CENO4, OCT-21 MONTHLY SER
H11817 01/06/22 PACOl (AT&T ) 33.34 .00 33.34 PACO1,ACCT#232-351-6260 C
H11818 01/06/22 PACOl1 (AT&T ) 432.24 .00 432.24 PACO1,ACCT#925-243-9029 A
H11819 01/06/22 PACOl1 (AT&T ) 354.67 .00 354.67 PACO1,ACCT#436-951-0106 A
H11820 01/06/22 PACOl1 (AT&T ) 228.01 .00 228.07 PACO1,ACCT#925-245-0576 1
H11821 01/07/22 SAF08 (SAFE AND SOUND SECURITY) 799.19 .00 799.19 SAF08, 10808, PO #7567 CA
H11822 01/07/22 SAF08 (SAFE AND SOUND SECURITY) 17,166.73 .00 17,166.73 SAF08, 10805, PO #7567 CA
H11823 01/19/22 MCCOl1 (TONY McCAULAY) 1,979.97 .00 1,979.97 MCCO1l, 12/20/21-1/6/22 EX
H11824 01/19/22 MVTOl (MV TRANSPORTATION, INC.) 332,000.00 .00 332,000.00 MVTO01,116375, DEC-21 MV 1
411825 01/19/22 MVTO1l (MV TRANSPORTATION, INC.) 332,000.00 .00 332,000.00 MVTO01,116377, DEC-21 MV 2
H11826 01/10/22 MVTOl (MV TRANSPORTATION, INC.) 54,636.96 .00 54,636.96 MVT0l, NOV-21 FIXED ROUTE
H11827 01/19/22 DIR02 (DIRECT DEPOSIT OF PAYROLL CH 45,277.87 .00 45,277.87 DIR02,20220107, PR DIRECT
H11828 01/19/22 EFTO1 (ELECTRONIC FUND TRANFERS) 9,885.90 .00 9,885.90 EFT01,20220107, FEDERAL T
H11829 01/19/22 EMPOl (EMPLOYMENT DEVEL DEPT) 3,482.63 .00 3,482.63 EMP01,20220107, STATE TAX
H11830 01/10/22 PERO1 (PERS ) 4,195.13 .00 4,195.13 PERO1, PERS CLASSIC CONTR
H11831 01/19/22 PERO1 (PERS ) 5,701.38 .00 5,701.38 PERO1l, PERS NEW CONTRIBUT
H11832 01/19/22 PER04 (CALPERS RETIREMENT SYSTEM) 2,292.67 .00 2,292.67 PER04, PERS 457 CONTRIBUT
H11833 01/07/22 EMPOl (EMPLOYMENT DEVEL DEPT) .09 .00 .09 EMP0O1, 2021 4TH QTR STATE
H11834 01/20/22 UBEOl1 (UBER ) 2,288.48 .00 2,288.48 UBEO1l,DEC-21 BILLING: GO
H11835 01/20/22 MERO1 (MERCHANT SERVICES) 48.15 .00 48.15 MERO1,DEC-21 MOA CC STATE
H11836 01/20/22 MERO1l (MERCHANT SERVICES) 55.41 .00 55.41 MERO1,DEC-21 TRANSIT CENT
H11837 01/20/22 CALO4 (CALIFORNIA WATER SERVICE) 79.76 .00 79.76 CAL04,5755555555, CONTRAC
H11838 01/20/22 CALO4 (CALIFORNIA WATER SERVICE) 79.76 .00 79.76 CALO04,4755555555,MOA FIRE
H11839 01/20/22 CALO4 (CALIFORNIA WATER SERVICE) 59.82 .00 59.82 CAL04,2575555555, TC FIRE
H11840 01/20/22 CALO4 (CALIFORNIA WATER SERVICE) 281.25 .00 281.25 CALO4,4616555555,TC IRRG.
H11841 01/20/22 CALO4 (CALIFORNIA WATER SERVICE) 41.92 .00 41.92 CAL04, 3616555555, TC WAT
H11842 01/20/22 PAC02 (PACIFIC GAS AND ELECTRIC) 5,601.97 .00 5,601.97 PAC02,5809326332-3, MOA E
H11843 01/31/22 PACO02 (PACIFIC GAS AND ELECTRIC) 1,598.54 .00 1,598.54 PACO02, 6062256368-6, ATLA
H11844 01/30/22 PAC02 (PACIFIC GAS AND ELECTRIC) 1,528.50 .00 1,528.50 PAC02, 7264840356-5, BUS
H11845 01/30/22 PAC02 (PACIFIC GAS AND ELECTRIC) 84.25 .00 84.25 PAC02, 7649646868-7, DOOL
H11846 01/30/22 PAC02 (PACIFIC GAS AND ELECTRIC) 4,870.09 00 4,870.09 PAC02, 9007202117-4, MOA
H11847 01/20/22 STA1l3 (STAPLES CREDIT PLAN) 291.19 .00 291.19 STAl13, JAN-22 CC STATEMEN
H11848 01/20/22 TELOl (TPx COMMUNICATIONS) 2,828.46 .00 2,828.46 TELO1,151570674-0,1/1/22-
H11849 01/31/22 CALO4 (CALIFORNIA WATER SERVICE) 926.91 .00 926.91 CAL04,9098655555, MOA WAT
H11850 01/31/22 CALO4 (CALIFORNIA WATER SERVICE) 98.23 .00 98.23 CAL04,0198655555, BUS WAS
H11851 01/31/22 EFTO1 (ELECTRONIC FUND TRANFERS) 21.94 .00 21.94 EFT01,2021 4TH QTR FEDERA
H11852 01/31/22 MVTOl (MV TRANSPORTATION, INC.) 332,000.00 .00 332,000.00 MVTOl1l,116947, JAN-22 MV 1




REPORT.: Feb 03 22 Thursday LAVTA PAGE: 002

RUN....: Feb 03 22 Time: 11:25 Month End Cash Disbursements Report ID #: PY-CD

Run By.: Daniel Zepeda Prior Period Report for 01-22 BANK ACCOUNT 105 CTL.: WHE
Check Check Disc. Gross

Period Number Date Vendor # (Name) Terms Amount Disc Amount Net Amount Check Description

01-22 H11853 01/31/22 SHEO5 (SHELL ) " 81.42 .00 81.42 SHEO05, DEC-2021 CC STATEM
H11854 01/31/22 PERO4 (CALPERS RETIREMENT SYSTEM) 2,295.43 .00 2,295.43 PER04, PERS 457 CONTRIBUT
H11855 01/31/22 PERO1l (PERS ) 5,670.99 .00 5,670.99 PER0O1, PERS NEW CONTRIBUT
H11856 01/31/22 PERO1 (PERS ) 4,188.11 .00 4,188.11 PERO1, PERS CLASSIC CONTR
H11857 01/31/22 EMPOl (EMPLOYMENT DEVEL DEPT) 5;207:13 .00 5,207.13 EMPO1, STATE TAX 1/8/22-1
H11858 01/31/22 EFT01 (ELECTRONIC FUND TRANFERS) 15,425.99 .00 15,425.99 EFTO1l, FEDERAL TAX 1/8/22
H11859 01/31/22 DIR02 (DIRECT DEPOSIT OF PAYROLL CH 60,142.50 .00 60,142.50 DIR02, PR DIRECT DEPOSIT
H11860 01/31/22 STA05 (STATE BOARD OF EQUAL) 891.00 .00 891.00 STAO05, 4TH QTR 2021 EXEMP
H11861 01/31/22 STA04 (STATE BOARD OF ) 1,502.00 .00 1,502.00 STA04, 4TH QTR UNDERGROUN
H11862 01/31/22 EMPOl (EMPLOYMENT DEVEL DEPT) 1,800.00 .00 1,800.00 EMPO1l, 4TH QTR 2021 UNEMP
H11863 01/31/22 CITO7 (CITY OF LIVERMORE - WATER) 135.91 .00 135.91 CITO07,139388-00, BUS WASH
H11864 01/31/22 CITO7 (CITY OF LIVERMORE - WATER) 45.66 .00 45.66 CITO07,138431-00, ATLANTIS
H11865 01/31/22 CITO07 (CITY OF LIVERMORE - WATER) 42.01 .00 42.01 CITO07,139361-00, ATLANTIS
H11866 01/31/22 CITO7 (CITY OF LIVERMORE - WATER) 16.86 .00 16.86 CITO07,138432-00,ATLANTIS
H11867 01/31/22 CITO7 (CITY OF LIVERMORE - WATER) 28.00 .00 28.00 CITO07,139399-00, ATLANTIS
H11868 01/31/22 CITO07 (CITY OF LIVERMORE - WATER) 184.58 .00 184.58 CIT07,138430-01, ATLANTIS
H11870 01/20/22 BANO3 (BANKCARD CENTER) 336785 .00 3,367.85 BAN03, DEC-21 BOW CC STAT

Total for Bank Account 105  ----- > 1,669,666.95 .00 1,669,666.95

Grand Total of all Bank Accounts ----- > 1,669,666.95 .00 1,669,666.95




LAVTA
Month End Payable Activity Report

Prior Period Report for 01-22

Due
Date

Invoice
Date

Disc.
Terms

Gross
Amount

REPORT.: Feb 03 22 Thursday
RUN....: Feb 03 22 Time: 11:25
Run By Daniel Zepeda
Invoice
Period Vendor # (Name) Number
01-22 AALO1l (ALPHA ANALYTICAL LABORATORI 2013612
01-22 AIMOl (AIM TO PLEASE JANITORIAL SE 1091
1092
1093
77-DEC-21
01-22 ATTO02 (AT&T ) 17621277
01-22 ATTO3 (AT&T ) 915537603
01-22 AVIOl (AMADOR VALLEY INDUSTRIES) 938706
01-22 BANO3 (BANKCARD CENTER) DEC-2021H
01-22 BAR0S5 (JASJIT BARRING) 0708-1013
01-22 BONO1 (REGINA E. BONANNO) DEC-2021
01-22 BROO3 (KARLA SUE BROWN) DEC-2021H
01-22 CALO4 (CALIFORNIA WATER SERVICE) 198121721H
257123021H
361123121H
461123121H
475123021H
575123021H
909121721H
01-22 CAL13 (CALIFORNIA TRANSIT) 312021DEC
01-22 CELOl1 (CELTIS VENTURES INC) LAVTAMSO02
LAVTAWR06
01-22 CENO4 (CENTRAL CONTRA COSTA TRAN) OCT-21H
01-22 CITO6 (CITY OF LIVERMORE SEWER) BW122121
TC011122
MOAl22121
01-22 CITO7 (CITY OF LIVERMORE - WATER) 361122121H
388010422H
399122121H
430122121H
431010422H
432122121H
01-22 DAY02 (DAY & NIGHT PEST CONTROL) 169844
01-22 DIRO1 (DIRECT TV) 96X220111
01-22 DIR02 (DIRECT DEPOSIT OF PAYROLL C 20220107H
20220121H
01-22 EFTO1 (ELECTRONIC FUND TRANFERS) 20220107H

20220121H
20211231TH

12/22/21 01/21/22

11/03/21
12/02/21
12/29/21
01/05/22

12/03/21
01/01/22
01/28/22
02/04/22

Vendor's Total

01/13/22 02/12/22

12/19/21 01/18/22

12/31/21 01/30/22

01/03/22 02/02/22

01/05/22 02/04/22

01/05/22 02/04/22

01/06/22 02/05/22

01/31/22
12/30/21
12/31/21
12/31/21
12/30/21
12/30/21
01/31/22

03/02/22
01/29/22
01/30/22
01/30/22
01/29/22
01/29/22
03/02/22

Vendor's Total

12/31/21 01/30/22

01/01/22 01/31/22
01/24/22 02/23/22

Vendor's Total

01/06/22 02/05/22

01/05/22 02/04/22
01/19/22 02/18/22
01/05/22 02/04/22

Vendor's Total

01/20/22
01/20/22
01/20/22
01/20/22
01/20/22
01/20/22

02/19/22
02/19/22
02/19/22
02/19/22
02/19/22
02/19/22

Vendor's Total

01/13/22 02/12/22

01/11/22 02/10/22

01/19/22 02/18/22
01/27/22 02/26/22
Vendor's Total
01/19/22 02/18/22
01/27/22 02/26/22
01/31/22 03/02/22

Vendor's Total

=]

950.

566.

3367.

51+

200.

1280.

45277.
60142.

105420.

9885.
15425.

92

02

85

02

00

PAGE: 001
ID #: PY-AC
CTL.: WHE

Description

AALO1,2013612, 12/22/21 ATLANTIS SERVICE

OCT-21 BUS STOP CLEANING SERVICE
AIMO1,1092, NOV-21 BUS STOP CLEANING SERVICE
AIMO1,1093, DEC-21 BUS STOP CLEANING SERVICE
AIMO1,77-DEC-21,DEC-21 MONTHLY JANITORIAL SE

AIMO1,1091,

ATT02,17621277, PAYER #9391035694 12/13/21-1
ATTO03, 9915537603, DEC-21 INTERNET PRI

AVIO1, 938706, DEC-21 GARBAGE PICK UP SERVICE

BAN03, DEC-21 BOW CC STATEMENT

BARO5, 7/8/21-10/13/21 MILEAGE REIMBURSE
BONO1, DEC-2021 BOD STIPEND

BRO03, DEC-21 BOD STIPENDS

CAL04,0198655555, BUS WASH 11/17/21-12/16/21
CAL04,2575555555, TC FIRE 1/1/22-1/31/22
CALO4, 3616555555, TC WATER 12/1/21-12/30/21

CALO4, 4616555555, TC IRRG. 12/1/21-12/30/21
CALO4,4755555555,MOA FIRE 1/1/22-1/31/22
CALO4,5755555555, CONTRACTOR FIRE 1/1/22-1/3
CALO4, 9098655555, MOA WATER 11/17/21-12/16/2

CAL13,31-2021-DEC, DEC-21 INSURANCE CLAIMS

PO #7560 & PO #7564 1/1/2
WEB REDESIGN DEC-21

CELO1, LAVTAMS002,
CELO1, LAVTAWR006,

CENO4, OCT-21 MONTHLY SERVICE PARATRANSIT

CIT06,138143-00,BUS WASH 11/16/21-12/21/21
CIT06,133389-00, TRANSIT CENTER 12/14/21-1/11
CITO06,133294-00,MOA SEWER 11/16/21-12/21/21

SEWER 11/16/21-12/
12/7/21-1/4/22

SEWER 11/16/21-12/
CITO7,138430-01, ATLANTIS INDOOR 11/16/21-12
CIT07,138431-00, ATLANTIS IRRG. 12/7/21-1/4/
CITO07,138432-00,ATLANTIS FIRE 11/16/21-12/21

ATLANTIS
BUS WASH
ATLANTIS

CITO07,139361-00,
CcI1T07,139388-00,
CIT07,139399-00,

DAY02,169844,1/13/22 RUTAN SERVICE
DIR0O1,025118596X220111, ANNUAL SERVICE 1/22-
DIR02,20220107, PR DIRECT DEPOSIT 12/25/21-1

DIR02, PR DIRECT DEPOSIT 1/8/22-1/21/22

EFTO01,20220107, FEDERAL TAX 12/25/21-1/7/22
EFTO1, FEDERAL TAX 1/8/22-1/21/22
EFT01,2021 4TH QTR FEDERAL TAX FILING BALANC




REPORT. :

Run By.:

Period

LAVTA
Month End Payable Activity Report

Prior Period Report for 01-22

Due
Date

Invoice
Date

Disc.
Terms

Gross
Amount

01-22

01-22

0=22

01-22

01-22

01-22

01-22

01-22

01-22

01-22

01-22

01-22

01-22

01-22

01-22

01-22

01-22

01-22

01-22

Feb 03 22 Thursday
: Feb 03 22 Time: 11:25
Daniel Zepeda

Invoice
Vendor # (Name) Number
EMEO1l (BRIGHTVIEW LANDSCAPE SERVIC 7684778

EMPO1 (EMPLOYMENT DEVEL DEPT) 20220107H

20220121H

20211231TH

QTR4-2021H

FAS02 (FASTENAL) LIV115447
GBSO01 (WILLIAM R. GRAY & COMPANY I 21197
21283

21312

GENO5 (GENFARE) 25006623
GILO1l (GILLIG LLC) 40874008
GLOO1 (GLOBE TICKET AND LABEL) 315805
HANO1 (HANSON BRIDGETT MARCUS) 1309831
1309832

HAUO1l (DAVID HAUBERT) DEC-2021H
HERO5 (MELISSA HERNANDEZ STRAH) DEC-2021
JOS02 (JEAN INGALLS JOSEY) DEC-2021
JTHO1 (J. THAYER COMPANY) 1570873-0
KIIO1l (BRITTNI KIICK) DEC-2021
KIMO2 (KIMLEY-HORN AND ASSOC, INC) 19860072
LIV10 (LIVERMORE SANITATION INC) 1489467
LYFOl (LYFT, INC) 1031286
1031287

MCCO1 (TONY McCAULAY) 1220-0106H

MERO1 (MERCHANT SERVICES) TC123121H

MOA123121H

METO1 (METROPOLITAN TRANSPORT-) AR026359
AR027307

AR027493

AR027529

MVTO1 (MV TRANSPORTATION, INC.) 116375H

116377H

116947H

NOV-2021H

NARO1 (KATHERINE NARUM) DEC-2021H

01/05/22 02/04/22

01/19/22 02/18/22
01/27/22 02/26/22
01/06/22 02/05/22
01/31/22 03/02/22

Vendor's Total

01/05/22 02/04/22

09/07/21 10/07/21
12/13/21 01/12/22
01/05/22 02/04/22

Vendor's Total
01/05/22 02/04/22
01/05/22 02/04/22
01/05/22 02/04/22
01/14/22 02/13/22
01/14/22 02/13/22

Vendor's Total
01/06/22 02/05/22
01/05/22 02/04/22
01/05/22 02/04/22
01/20/22 02/19/22
01/05/22 02/04/22
10/31/21 11/30/21
01/05/22 02/04/22

12/31/21
12/31/21

01/30/22
01/30/22

Vendor's Total
01/06/22 02/05/22
01/01/22 01/31/22
01/01/22 01/31/22

Vendor's Total
06/30/21 07/30/21
01/05/22 02/04/22
12/31/21 01/30/22
01/20/22 02/19/22

Vendor's Total
01/19/22 02/18/22
01/19/22 02/18/22
01/31/22 03/02/22
12/03/21 01/02/22

Vendor's Total

01/06/22 02/05/22

300.

271,

332000.
332000.
332000.

54636.

1050636.

200.

.00

00

28

.00

.00

PAGE: 002
ID #: PY-AC
CTL.: WHE

Description

EMEO1,7684778, JAN-22 LANDSCAPING SERVICES

EMP01,20220107, STATE TAX 12/25/21-1/7/22
EMPO1, STATE TAX 1/8/22-1/21/22

EMPO1, 2021 4TH QTR STATE TAX BALANCE DUE
EMP0O1, 4TH QTR 2021 UNEMPLOYMENT INSURANCE

FAS02,LIV115447,MP1038, TORX SECURITY BIT/RIV

AUG-21 SAV ON-CALL ENGINEER SUP
NOV-21 SAV ON-CALL ENGINEER SUP
DEC-21 SAV ON-CALL ENGINEER SUP

GBS01,21197,
GBS01,21283,
GBS01,21312,

GENO05, 25006623, MP946, 10K REG PASS, 10K 1-RIDE

GILO1,40874008,P0 #7563 GENERATOR, INTEGRATED

1K DISABLED MONTHLY PA

GLO01, 315805, MP1056,

DEC-21 CONTRACT LEGAL FEES
DEC-21 ADMIN LEGAL FEES

HANO1,1309831,
HANO1, 1309832,

HAUO1, DEC-21 BOD STIPENDS

HER05, DEC-2021 BOD STIPEND
JOS02, DEC-2021 BOD STIPEND

JTHO1,1570873-0, 1/18/22 PRINTING PAPER

KII0l, DEC-2021 BOD STIPEND
KIMO2, 19860072, TO #5 CITY OF LIVERMORE DES
LIV10,0001489467, DEC-21 GARBAGE SERVICE

LYF01,1031286,DEC-21 CODE: GO TRIVALLEY
LYFO01,1031287, DEC-21 CODE: GO SANRAMON

MCCO1, 12/20/21-1/6/22 EXPENSE REIMBURSE

MERO1,DEC-21 TRANSIT CENTER CC STATEMENT
MERO1,DEC-21 MOA CC STATEMENT

METO1,AR026359, BANK FEES CLIPPER 01/21-06/2
METO1,AR027307, OCT-21 CLIPPER FEES 2.0
METO1,AR027493, NOV-21 CLIPPER FEES

METO1,AR027529, NOV-21 CLIPPER FEES 2.0

DEC-21 MV 1ST INSTALL PAYMENT
DEC-21 MV 2ND INSTALL PAYMENT
JAN-22 MV 1ST INSTALL PAYMENT
FIXED ROUTE MONTHLY SERVICE

MVTO01,116375,
MVTO01,116377,
MVTO1,116947,
MVTO1l, NOV-21

NARO1, DEC-21 BOD STIPENDS




REPORT.: Feb 03 22 Thursday LAVTA PAGE: 003
RUN....: Feb 03 22 Time: 11:25 Month End Payable Activity Report ID #: PY-AC
Run By.: Daniel Zepeda Prior Period Report for 01-22 CTL.: WHE
Invoice Invoice Due Disc. Gross
Period Vendor # (Name) Number Date Date Terms Amount Description
01-22 OAKOl (OAKS BUSINESS PK OWNERS) 1STQTR-22H 01/06/22 02/05/22 A 3571.00 OAKO1l,1ST QTR BUSINESS PARK DUES 2022-FY22
01-22 OFF01 (OFFICE DEPOT) 242032001 12/27/21 01/26/22 A 1282.72 OFF01, 215242032001, 12/23/21 2-DRAWER FILE
244754001 12/27/21 01/26/22 A 88.18 OFF01, 215244754001, 12/27/21 OFFICE SUPPLIE
Vendor's Total ----- > 1370.90
01-22 PACO1l (AT&T ) ATT 12/21H 01/06/22 02/05/22 A 228.07 PACO1,ACCT#925-245-0576 12/13/21-1/12/22
ATT120721H 01/06/22 02/05/22 A 33.34 PACO1l,ACCT#232-351-6260 CONTRACTOR FIRE 12/7
ATT121121H 01/06/22 02/05/22 A 354.67 PACO1,ACCTH#436-951-0106 ATLANTIS T1 12/11-1/
ATT121321H 01/06/22 02/05/22 A 432.24 PACOl,ACCT#925-243-9029 ATLANTIS ALARM 12/13
Vendor's Total ----- > 1048.32
01-22 PACO2 (PACIFIC GAS AND ELECTRIC) 580010522H 01/05/22 02/04/22 A 5601.97 PAC02,5809326332-3, MOA ELECTRIC 12/02/21-12
606010322H 01/03/22 02/02/22 A 1598.54 PAC02, 6062256368-6, ATLANTIS 11/30/21-12/27
726123021H 12/30/21 01/29/22 A 1528.50 PAC02, 7264840356-5, BUS STOPS 11/19/21-12/2
764122021H 12/20/21 01/19/22 A 84.25 PAC0O2, 7649646868-7, DOOLAN TWR 11/12/21-12/
900121421H 12/14/21 01/13/22 A 4870.09 PAC02, 9007202117-4, MOA GAS 11/13/21-12/13/
Vendor's Total ----- > 13683.35
01-22 PAC11 (PACIFIC ENVIROMENTAL SERV) 2242 01/06/22 02/05/22 A 130.00 PAC11,2242, DEC-21 RUTAN MONTHLY SERVICE
2243 01/06/22 02/05/22 A 130.00 PAC11,2243, DEC-21 ATLANTIS MONTHLY SERVICE
Vendor's Total ----- > 260.00
01-22 PERO1 (PERS ) 20220107CH 01/10/22 02/09/22 A 4195.13 PERO1, PERS CLASSIC CONTRIBUTION 12/25/21-1/
20220107NH 01/19/22 02/18/22 A 5701.38 PERO1, PERS NEW CONTRIBUTION 12/25/21-1/7/22
20220121CH 01/27/22 02/26/22 A 4188.11 PER01, PERS CLASSIC CONTRIBUTION 1/8/22-1/21
20220121NH 01/27/22 02/26/22 A 5670.99 PERO1, PERS NEW CONTRIBUTION PLAN 1/8/22-1/2
Vendor's Total ----- > 19755.61
01-22 PERO4 (CALPERS RETIREMENT SYSTEM) 20220107H 01/19/22 02/18/22 A 2292.67 PER0O4, PERS 457 CONTRIBUTION 12/25/21-1/7/22
20220121H 01/27/22 02/26/22 A 2295.43 PERO4, PERS 457 CONTRIBUTIONS 1/8/22-1/21/22
Vendor's Total ----- > 4588.10
01-22 PLAO2 (PLANETERIA MEDIA LLC) 19078 01/20/22 02/19/22 A 325.00 PLA02,19078, JAN-22 WEB-HOSTING
01-22 OMRO1l (QUANTUM MARKET RESEARCH INCQ1245-001 01/19/22 02/18/22 A 12142.00 QMRO1,Q1245-001,PO #7561 ADA PARATRANSIT SUR
01-22 QUEO1l (QUENCH) 03690472 01/01/22 01/31/22 A 392.30 QUEOl, INV03690472, MP1053 QUENCH JAN-MAR 20
01-22 RSEO1 (R & S ERECTION) 123086-GR  01/05/22 02/04/22 A 1524.00 RSEO1,123086-GR,MP1008 REPAIR SLIDE VEHICLE
01-22 SAF08 (SAFE AND SOUND SECURITY) 10805H 12/20/21 01/19/22 A 17166.73 SAF08, 10805, PO #7567 CAMERA REPLACE RUTAN
10808H 12/20/21 01/19/22 A 799.19 SAF08, 10808, PO #7567 CAMERA REPLACE RUTAN
Vendor's Total ----- > 17965.92
01-22 SCF01 (SC FUELS) 4849572 01/05/22 02/04/22 A 23546.11 SCFO1, 4849572, 12/17/21 FUEL DELIVERY
4858683 01/05/22 02/04/22 A 24238.93 SCF01, 4858683, 12/29/21 FUEL DELIVERY
4869924 01/20/22 02/19/22 A 25846.36 SCF01,4869924,1/12/22 FUEL DELIVERY
4829337A 01/20/22 02/19/22 A 86.62 SCF01,4829337,11/29/21 FUEL DELIVERY (MISSIN
Vendor's Total ----- > 73718.02
01-22 SHAO2 (SHAMROCK OFFICE SOLUTIONS) 564120 01/05/22 02/04/22 A 30.00 SHA02,564120,MP918 FRONT DESK PRINTER 11/30-
01-22 SHEO5 (SHELL ) DEC-2021H 01/31/22 03/02/22 A 81.42 SHE05, DEC-2021 CC STATEMENT
01-22 SOLO1 (SOLUTIONS FOR TRANSIT) 22-0105LA 01/06/22 02/05/22 A 2083.33 SOLO1,22-0105LAVTA, DEC-21 CLIPPER ANALYSIS
01-22 STAO1 (STATE COMPENSATION FUND) JAN-2022H 01/06/22 02/05/22 A 1286.33 STAO01l, JAN-22 WORKER'S COMP PREMIUM
01-22 STAO04 (STATE BOARD OF ) QTR42021H 01/24/22 02/23/22 A 1502.00 STAO04, 4TH QTR UNDERGROUND STORAGE TANK FEE
01-22 STAO05 (STATE BOARD OF EQUAL) QTR42021H 01/24/22 02/23/22 A 891.00 STA0S5, 4TH QTR 2021 EXEMPT DIESEL FUEL TAX




REPORT.: Feb 03 22 Thursday LAVTA PAGE: 004

RUN....: Feb 03 22 Time: 11:25 Month End Payable Activity Report ID #: PY-AC
Run By.: Daniel Zepeda Prior Period Report for 01-22 CTL.: WHE
Invoice Invoice Due Disc. Gross

Period Vendor # (Name) Number Date Date Terms Amount Description

01-22 STA1l3 (STAPLES CREDIT PLAN) JAN-2022H 01/20/22 02/19/22 A 291.19 STA13, JAN-22 CC STATEMENT

01-22 TAX67 (CHRISTEL RAGER) 0831-1124H 01/06/22 02/05/22 A 392.45 TAX67, PARATAXI REIMBURSE 8/31/21-11/24/21
01-22 TELO1 (TPx COMMUNICATIONS) 151570674H 12/31/21 01/30/22 A 2828.46 TELO1,151570674-0,1/1/22-1/31/22 SERVICE
01-22 TICO1l (GREGORY STRELETZ) 2-17-21 01/05/22 02/04/22 A 43.20 TICO1,2-17-21 FB TICKETS REFUND-27 @ $1.60 E
01-22 TICO6 (CHERI TORRES) 12/23DAR 01/05/22 02/04/22 A 97.50 TIC06,12/23/21 DAR TICKETS RETURNED-26 @ 3.7
01-22 TX240 (DATTASRAYA KULKARNI) 12-1-21 01/06/22 02/05/22 A 17.00 TX240, PARATAXI REIMBURSE 12/1/2021

01-22 TX242 (BONNIE WOLF) 1202-1212H 01/06/22 02/05/22 A 80.00 TX242, PARATAXI REIMBURSE 12/2/21-12/12/21
01-22 UBEO1l (UBER ) DEC-2021H 12/31/21 01/30/22 A 2288.48 UBEO1,DEC-21 BILLING: GO DUBLIN

01-22 WJHO1 (W. JEFFREY HEID-LANDSCAPE A 1-7-2022 01/05/22 02/04/22 A 950.00 WJHO1l,1-7-2022,MP889 LANDSCAPING DESIGN PROJ
01-22 WOEO1l (ROBERT L. WOERNER) DEC-2021H 01/06/22 02/05/22 A 100.00 WOEO1l, DEC-21 BOD STIPENDS

01-22 YESOl (YESCO LLC) IN100956 01/20/22 02/19/22 A 8524.22 YESO1l,SO0Y-100956,MP821 RAPID STOP NAME PLATE

IN0336892 01/06/22 02/05/22 A 3420.15 YESO1,,INY-0336892,MP821 RAPID STOP NAME PLA
Vendor's Total ----- > 11944.37

Total of Purchases -> 1669666.95
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Livermore Amador Valley Transit Authoriry

STAFF REPORT

SUBJECT:  Adoption of a Resolution Declaring that Agency Meetings Will Continue to
Be Held Via Teleconference

FROM: Michael Tree, Executive Director

DATE: March 7, 2022

Action Required

Staff requests that the Board of Directors adopt resolution 08-2022 declaring that agency
meetings will continue to meet via teleconference to ensure the health and safety of the
public.

Background

On March 4, 2020, Governor Newsom declared a State of Emergency to make additional
resources available, formalize emergency actions already underway across multiple state
agencies and departments, and help the State prepare for a broader spread of COVID-19. On
March 17, 2020, in response to the COVID-19 pandemic, Governor Newsom issued
Executive Order N-29-20, which suspended certain provisions of the Ralph M. Brown Act in
order to allow local legislative bodies to conduct meetings electronically without a physical
meeting place.

On June 11, 2021, Governor Newsom issued Executive Order N-08-21, which among other
things, rescinded his prior Executive Order N-29-20, effective October 1, 2021. At that point,
agencies would have transitioned back to public meetings held in full compliance with the
preexisting Brown Act teleconference rules. Since the Governor issued Executive Order N-
08-21, the Delta variant has emerged, causing a spike in cases throughout the state. As a
result, the Governor's proclaimed State of Emergency remains in effect, and state officials,
including the California Department of Public Health and the Department of Industrial
Relations, have imposed or recommended measures to promote social distancing.

On September 16, 2021, Governor signed Assembly Bill (AB) 361 into law, effective
October 1, 2021, to allow agencies to use teleconferencing for public meetings during
proclaimed state of emergencies without requiring the teleconference locations to be
accessible to the public or a quorum of the members of the legislative body of the agency to
participate from locations within the boundaries of the agency’s jurisdiction. AB 361 will
sunset on January 31, 2024.

Under AB 361, a local agency will be allowed to meet remotely without complying with
prior Brown Act teleconference requirements when:

4.c.1_SR LAVTA AB 361 Teleconference Meeting Page 1 of 2
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e The local agency holds a meeting during a state of emergency declared by the
Governor, and either
o State or local health officials have imposed or recommended measures to
promote social distancing, or
0 The legislative body finds that meeting in person would present imminent
risks to the health or safety of attendees.

As discussed above, state officials continue to recommend social distancing. Therefore,
LAVTA can continue to conduct meetings via teleconference, as long as it meets the
following emergency requirements under Government Code Section 54953(e)(2), added by
AB 361:
1. The legislative body gives notice and posts agendas as otherwise required by the
Brown Act, including directions for how the public can access the meeting.
2. The legislative body does not take formal action on any item whenever there is a
disruption in the meeting broadcast.
3. The public is allowed to provide comment in real time.
4. The legislative body allows time during a public comment period for members of the
public to register with any internet website required to submit public comment.

For upcoming teleconference meetings, LAVTA can continue to follow the AB 361
requirements by declaring every 30 days that it has reconsidered the circumstances of the
state of emergency and either (1) the state of emergency continues to directly impact the
ability of the members to meet safely in person, or (2) state or local officials continue to
impose or recommend measures to promote social distancing.

Recommendation
Staff recommends that the Board of Directors adopt Resolution 08-2022 declaring that
LAVTA meetings will continue to be held via teleconference.

Attachments:
1. Resolution 08-2022 of the Board of Directors of the Livermore Amador Valley Transit
Authority Declaring that Agency Meetings Will Continue to Be Held Via Teleconference

Submitted:

4.c.1_SR LAVTA AB 361 Teleconference Meeting Page 2 of 2
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Attachment 1

RESOLUTION NO. 08-2022

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE
AMADOR VALLEY TRANSIT AUTHORITY DECLARING THAT AGENCY
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

WHEREAS, on March 4, 2020, Governor Newsom declared a State of
Emergency to make additional resources available, formalize emergency actions already
underway across multiple state agencies and departments, and help the State prepare for a
broader spread of COVID-19.; and

WHEREAS, on March 17, 2020, in response to the COVID-19 pandemic,
Governor Newsom issued Executive Order N-29-20, which suspended certain provisions
of the Ralph M. Brown Act in order to allow legislative bodies to conduct meetings

electronically without a physical meeting place; and

WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order N-08-
21, which specified that Executive Order N-29-20 would remain in effect through
September 30, 2021, at which point it would expire; and

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill 361
into law as urgency legislation that goes into effect on October 1, 2021, amending
Government Code Section 54953 of the Brown Act to allow legislative bodies to
continue to meet remotely during a proclaimed state of emergency where state or local
officials have recommended measures to promote social distancing; and

WHEREAS, the Governor's proclaimed State of Emergency remains in effect,
and State and local officials, including the California Department of Public Health and
the Department of Industrial Relations, have imposed or recommended measures to

promote social distancing.

NOW, THEREFORE, BE IT RESOLVED that, in order to ensure the health
and safety of the public, meetings of the Livermore Amador Valley Transit Authority, its

committees and subsidiary bodies, will continue to be held via teleconference in

17903926.1
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Attachment 1

accordance with Assembly Bill 361 and the provisions of Government Code Section
54953(e).

PASSED AND ADOPTED by the governing body of the Livermore Amador Valley
Transit Authority (LAVTA) this 7th day of March, 2022.

BY

Karla Brown, Chair

ATTEST
Michael N. Conneran, Legal Counsel

17903926.1
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Livermore Amador Valley Transit Authoriry

STAFF REPORT

SUBJECT:  Approval of the Capital Improvement Program for Fiscal Years 22 through 31
FROM: Tamara Edwards, Director of Finance

DATE: March 7, 2022

Action Requested
It is requested that the Board of Directors approve the Capital Improvement Program for
Fiscal Years 2022-2031 and adopt Resolution 07-2022.

Background

The MTC and Federal Transit Administration require submission of capital programs
spanning a 10-year horizon. LAVTA develops our Short-Range Transportation Plan (SRTP)
and updates it every four years. The SRTP on file was completed in 2016, at which time
LAVTA’s plan was to replace current buses in our fleet with Diesel Hybrids. LAVTA
updated the plan in FY 2021, at which time the plan identified replacing only four buses in
FY 2023 with Zero Emission Buses and purchasing eight Diesel Hybrids. However, that
plan has changed and LAVTA desires to replace all twelve of the buses with Hydrogen
Powered Zero Emission Buses. Therefore, we need a new Capital Improvement Program
(CIP) approved by the Board for submission to MTC in order to receive funding for the more
expensive Zero Emission Buses rather than funding for Diesel Hybrids. Additionally, some
other projects have been added and refined from last year’s plan. This plan should also be
reflected in the updated SRTP which will be brought to the Board hopefully later this year.

Discussion

The current CIP adopted in FY 2021 has LAVTA replacing 12 buses in FY 2023 with 4 Zero
Emission Buses and 8 Diesel Hybrids (bus delivery is at least a year lag). LAVTA would like
to change that to reflect replacing all 12 buses with Hydrogen Powered Zero Emission Buses.
In order for MTC to program the Federal Funding for the more expensive Hydrogen Powered
Zero Emission Buses, MTC would like a board approved CIP with these purchases identified
to match our request. Staff has also updated the CIP to include additional projects such as
purchases of needed equipment for the Atlantis Facility and updating facility and
maintenance needs. In addition to meeting the MTC requirement the CIP will feed into our
FY 2023 Capital Budget request that will come to the Board with our annual Operating
Budget in May for approval.

Recommendation

The Finance and Administration Committee recommends that the Board of Directors approve
the Capital Improvement Program for Fiscal Years 2022-2031 and adopt Resolution 07-2022.

4.d.1_SR_Resolution approving the CIP for Fys 22-31 Page 1 of 2
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Attachments:

1. FY 22 through FY 31 Capital Improvement Plan

2. Resolution 07-2022

4.d.1_SR_Resolution approving the CIP for Fys 22-31
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Attachment 1
Capital Improvement Plan Fiscal Year 2022-2031
Livermore Amador Valley Transit Authority

CAPITAL IMPROVEMENT PLAN

This plan provides a ten-year budget for fiscal years 2022-2031 that is based on historical data,
policies, guidelines, and vehicle prices set by MTC. The largest expenses in capital within the next
ten years are expected to come from the design and construction of the Atlantis facility, revenue
fleet purchases, followed by major components rehab. FTA Sections 5307, and 5339, and TDA
Article 4.0 are two of the major revenue sources that LAVTA is dependent on in balancing the ten-
year capital improvement program budget.

Expenses within LAVTA's capital improvement program include the replacement, maintenance,
and repair of: revenue and non-revenue vehicles (though significantly less often than years
before), non-vehicle items (including equipment, furniture, 1T, security, etc.), and facilities
(Rutan, Atlantis, bus stops, etc.).

Assumptions for the ten-year capital improvement program include:
=  Fiscal years where revenue vehicles are expected to be replaced are: 2022, 2023, 2028
and 2029 although with funding delays the vehicles will be received on a year lag.

= Fiscal years where non-revenue vehicles are expected to be replaced are: 2023, 2024,
2025, 2028 and 2029.

= Costs for many facility and major component capital needs for each increase CIP year are
based on an inflation rate of 3%.

CAPITAL BUDGET

Figure 1 below presents the capital improvement program over the ten-year period. The total
amount of funding needed for the capital improvement program over the period will be
$175,851,877.
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Figure 1: Capital Improvement Program for CIP Period FY 2022-2031

EXPENSES

FY2022

FY2023

FY2024

FY2025

FY2026

Capital Improvement Plan Fiscal Year 2022-2031
Livermore Amador Valley Transit Authority

FY2027

FY2028

FY2029

FY2030

FY2031

Attachment 1

10 Year Total

Fixed Route Vehicle Program $13,552,000 $15,168,000 $0 $0 $0 $0 $29,800,243 $30,992,253 $0 $0 $89,512,496
# of Vehicles 16 12 0 0 0 0 20 20 0 0 68
Support Vehicle Replacement $0 $50,000 $85,000 $217,583 $0 $0 $265,500 $629,200 $0 $0 $1,247,283
# of Vehicles 0 1 2 3 0 0 3 6 0 0 15
SAV Vehicle Project $0 $0 $3,000,000 $0 $0 $0 $0 $0 $0 $0 $3,000,000
Components for Bus Purchases $917,296 $722,184 $0 $0 $0 $0 $1,261,282 $1,318,613 $0 $0 $4,219,375
Major Components $850,265 $952,204 $980,770 $640,415 $659,627 $679,416 $761,292 $784,131 $707,839 $626,265 $7,642,224
Miscellaneous Needs $741,766 $6,524,759 $1,262,409 $361,024 $333,389 $130,911 $138,448 $226,002 $135,572 $209,159 $10,063,437
Facility $1,241,900 $34,365,500 $18,258,263 $426,000 $5,114,400 $113,000 $125,400 $123,000 $293,600 $106,000 $60,167,063
TOTAL CAPITAL EXPENSES $17,303,227 $57,782,647 $23,586,442 $1,645,021 $6,107,416 $923,327 $32,352,165 $34,073,198 $1,137,011 $941,424 $175,851,877

REVENUES FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 10 Year Total
FTA $11,781,437 $17,664,327 $218,545 $0 $0 $0 $24,849,220 $25,848,693 $0 $0 $80,362,222
RM2 $0 $250,000 $2,500,000 $0 $0 $0 $0 $0 $0 $0 $2,750,000
Other Local Funds $51,500 $2,654,968 $500,000 $0 $0 $0 $0 $0 $0 $0 $3,206,468
TDA Article 4.0 $4,770,290 $6,691,351 $6,477,606 $2,193,021 $6,107,416 $923,327 $7,502,945 $8,224,505 $1,137,011 $941,424 $44,420,896
Funding Not Secured $700,000 $30,522,000 $13,890,290 $0 $0 $0 $0 $0 $0 $0 $45,112,290
TOTAL CAPITAL REVENUES $17,303,227 $57,782,647 $23,586,442 $1,645,021 $6,107,416 $923,327 $32,352,165 $34,073,198 $1,137,011 $941,424 $175,851,877

Vehicle replacement program costs are based on MTC's price list as show in the next section.
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Attachment 1
Capital Improvement Plan Fiscal Year 2022-2031
Livermore Amador Valley Transit Authority

REVENUE VEHICLES

The existing LAVTA revenue fleet is shown below in Figure 2. The current fleet size is 66 vehicles,
there are 54 vehicles used at maximum pullout, and the spare ratio is 21. In 2018 LAVTA retired the
buses purchased in 2003, all but 6 were sold. Those six were put in the “contingency fleet” and
brought back out and put in the active fleet to accommodate the unprecedented ridership growth
LAVTA was experiencing. Vehicles that are removed from the fleet are typically sold. The vehicle
replacement schedule is shown in Figure 7.

Figure 2: Current Revenue Fleet

YEAR OF SEATING WHEELCHAIR MODE OF MAJOR Yg/éR

MANUFACTURER MANUFACTURE SIZE CAPACITY CAPACITY POWER REHAB RETIRE
Gillig Hybrid 2009 15GGD301891078670 40 39 2 Diesel Electric No 2023
Gillig Hybrid 2009 15GGD301X91078671 40 39 2 Diesel Electric No 2023
Gillig Hybrid 2009 15GGD301191078672 40 39 2 Diesel Electric No 2023
Gillig Hybrid 2009 15GGD301391078673 40 39 2 Diesel Electric No 2023
Gillig Hybrid 2009 15GGD301591078674 40 39 2 Diesel Electric No 2023
Gillig Hybrid 2009 15GGD301791078675 40 39 2 Diesel Electric No 2023
Gillig Hybrid 2009 15GGD301991078676 40 39 2 Diesel Electric No 2024
Gillig Hybrid 2009 15GGD301091078677 40 39 2 Diesel Electric No 2024
Gillig Hybrid 2009 15GGD301291078678 40 39 2 Diesel Electric No 2024
Gillig Hybrid 2009 15GGD301491078679 40 39 2 Diesel Electric No 2024
Gillig Hybrid 2009 15GGD301091078680 40 39 2 Diesel Electric No 2024
Gillig Hybrid 2009 15GGD301291078681 40 39 2 Diesel Electric No 2024
Gillig 2003 15GGD201531073704 40 39 2 Diesel No 2023
Gillig 2003 15GGD201431073712 40 39 2 Diesel No 2023
Gillig 2003 15GGD201631073713 40 39 2 Diesel No 2023
Gillig 2003 15GGD201831073714 40 39 2 Diesel No 2023
Gillig 2003 15GGD201531073717 40 39 2 Diesel No 2023
Gillig 2003 15GGD201031073724 40 39 2 Diesel No 2023
Gillig Hybrid 2007 15GGE191871091288 29 22 2 Diesel Electric No 2023
Gillig Hybrid 2007 15GGE191X71091289 29 22 2 Diesel Electric No 2023
Gillig Hybrid 2009 15GGE301491091784 29 22 2 Diesel Electric No 2023
Gillig Hybrid 2009 15GGE301691091785 29 22 2 Diesel Electric No 2023
Gillig Hybrid 2011 15GGE3019B1092287 29 22 2 Diesel Electric No 2024
Gillig Hybrid 2011 15GGE3010B81092288 29 22 2 Diesel Electric No 2024
Gillig Hybrid 2011 15GGE3012B1092289 29 22 2 Diesel Electric No 2024
Gillig Hybrid 2011 15GGE3012B1092289 29 22 2 Diesel Electric No 2024
Gillig BAE Hybrid 2016 15GGB301XG1187554 35 28 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGB3011G1187555 35 28 2 Diesel Electric No 2029
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Capital Improvement Plan Fiscal Year 2022-2031
Livermore Amador Valley Transit Authority

YEAR OF SEATING WHEELCHAIR MODE OF
MANUFACTURER MANUFACTURE SIZE  CAPACITY CAPACITY POWER
Gillig BAE Hybrid 2016 15GGB3013G1187556 35 28 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGB3015G1187557 35 28 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGB3017G1187558 35 28 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGB3019G1187559 35 28 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGB3015G1187560 35 28 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGB3017G1187561 35 28 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGB3019G1187562 35 28 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGB3010G1187563 35 28 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGD301XG1187564 40 34 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGD3011G1187565 40 34 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGD3013G1187566 40 34 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGD3015G1187567 40 34 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGD3017G1187568 40 37 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGD3019G1187569 40 37 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGD3015G1187570 40 37 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGD3017G1187571 40 37 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGD3019G1187572 40 37 2 Diesel Electric No 2029
Gillig BAE Hybrid 2016 15GGD3010G1187573 40 37 2 Diesel Electric No 2029
Gillig BAE Hybrid 2017 15GGD3019H3189358 40 34 2 Diesel Electric No 2030
Gillig BAE Hybrid 2017 15GGD3010H3189359 40 34 2 Diesel Electric No 2030
Gillig BAE Hybrid 2017 15GGD3017H3189360 40 34 2 Diesel Electric No 2030
Gillig BAE Hybrid 2017 15GGD3019H3189361 40 34 2 Diesel Electric No 2030
Gillig BAE Hybrid 2017 15GGD3010H3189362 40 34 2 Diesel Electric No 2030
Gillig BAE Hybrid 2017 15GGD3012H3189363 40 34 2 Diesel Electric No 2030
Gillig BAE Hybrid 2017 15GGD3014H3189364 40 34 2 Diesel Electric No 2030
Gillig BAE Hybrid 2017 15GGD3016H3189365 40 34 2 Diesel Electric No 2030
Gillig BAE Hybrid 2017 15GGD3018H3189366 40 34 2 Diesel Electric No 2030
Gillig BAE Hybrid 2017 15GGD301XH3189367 40 34 2 Diesel Electric No 2030
Gillig BAE Hybrid 2017 15GGD3011H3189368 40 35 2 Diesel Electric No 2030
Gillig Hybrid 2017 15GGE3015H3093305 29 22 2 Diesel Electric No 2030
Gillig Hybrid 2017 15GGE3017H3093306 29 22 2 Diesel Electric No 2030
Gillig Hybrid 2017 15GGE3019H3093307 29 22 2 Diesel Electric No 2030
Gillig Hybrid 2017 15GGE3010H3093308 29 22 2 Diesel Electric No 2030
Gillig Hybrid 2017 15GGE3012H3093309 29 22 2 Diesel Electric No 2030
Gillig Hybrid 2017 15GGE3019H3093310 29 22 2 Diesel Electric No 2030
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YEAR OF SEATING WHEELCHAIR MODE OF
MANUFACTURER MANUFACTURE SIZE CAPACITY CAPACITY POWER
Gillig Hybrid 2017 15GGE3010H3093311 29 22 2 Diesel Electric No 2030
Gillig Hybrid 2017 15GGE3012H3093312 29 22 2 Diesel Electric No 2030
Gillig Hybrid 2017 15GGE3014H3093313 29 22 2 Diesel Electric No 2030

Based on MTC vehicle price guidelines (see Figure 3), LAVTA will require $89,512,500 to replace 68
revenue vehicles over the ten-year period. These vehicles will be replaced, because they will be at the
end of their life cycles. In 2011, LAVTA was experiencing a ridership decline and 12 vehicles were
retired, but only 4 were replaced. LAVTA took a “full life deferral” credit. However, in 2023 LAVTA is
eligible to replace those vehicles and with the ridership increase, and the possibility of the need to
continue social distancing LAVTA plans to purchase the additional 8 vehicles.

Additionally, to accommodate the ridership increase LAVTA will be replacing the 29’ vehicles with
40’ vehicles. This is not usually allowed. However, LAVTA is due to replace some paratransit
“cutaway” vehicles, but with the current paratransit model these vehicles are not needed. Therefore,
the seating capacity of this “deferred” vehicles are added to the seating capacity of the 29’ vehicles to
allow for the purchase of 40’ vehicles.

Figure 4 lists the breakdown of revenue vehicles to be purchased, the costs associated, and the
revenue sources that will be used to purchase the vehicles for the ten-year period. Fleet replacement
is expected to occur in FY 2022, 2023, 2028 and 2029 with buses in service in FY 2022, 2023, 2028
and 2029. Sixteen of the sixty-eight planned purchases are diesel-electric hybrid vehicles. The
remaining four will be Hydrogen Powered-Zero Emission Buses.

Figure 6 lists the additional components needed for the revenue vehicles. These are the Automatic
Vehicle Locator (AVL) system, the fareboxes, and the radios.

In addition to the regular Fixed Route Fleet LAVTA is looking to establish a fleet of Shared
Autonomous Vehicles to provide “last mile” service. Figure 5 shows the expenses and revenues for
these purchases.
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Figure 3: MTC Vehicle Price List
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PR 0 0 024 0 026 0 028 029 030 0
40' bus Hybrid
Federal $677,600 $0 $0 $0 $0 $0 $0 $0 $0 $0
Local $169,400 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $847,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
40" bus Fuel Cell
Federal $992,800 $1,011,200 | $1,030,400 $1,049,600 $1,102,080 $1,146,163 $1,192,010 $1,239,690 $1,289,278 $1,340,849
Local $248,200 $252,800 $257,600 $262,400 $275,520 $286,541 $298,002 $309,923 $322,319 $335,212
Total $1,241,000 $1,264,000 | $1,288,000 $1,312,000 $1,377,600 $1,432,704 $1,490,012 $1,549,613 $1,611,597 $1,676,061
Notes: LAVTA is increasing its fleet size due to increased ridership. LAVTA took a full life deferral on 8 vehicles in 2011 which will be replaced in the 2023 purchase.
Only purchased 4 replacement vehicles in 2011. Deferred replacement of 8 of the 12 vehicles in 2011 for the full 12 years. All 12 will be replaced in FY 2023.
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Figure 4: Fixed-Route Revenue Vehicle Procurement Program for CIP Period
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# OF
EXPENDITURES REPLACEMENT VEHICLES VEHICLES FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030  FY2031 10 Year Total
40 ft standard hybrid
2007 Gillig Coaches (29 ft) coaches 2 | $1,694,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,694,000
40 ft standard hybrid
2009 Gillig Rapid Coaches (29 & 40 ft) | coaches 14 | $11,858,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 | $11,858,000
40 ft standard Zero Emission
2011 Gillig Hybrid Coaches (29') coaches 4 $0 | $5,056,000 $0 $0 $0 $0 $0 $0 $0 $0 $5,056,000
2011 Gillig Hybrid Coaches previously | 40 ft standard Zero Emission
deferred coaches 8 $0 | $10,112,000 $0 $0 $0 $0 $0 $0 $0 $0 | $10,112,000
40 ft standard Zero Emission
2016 Gillig Rapid Coaches (35 & 40 ft) | coaches 20 $0 $0 $0 $0 $0 $0 | $29,800,243 $0 $0 $0 | $29,800,243
40 ft standard Zero Emission
2017 Gillig Rapid Coaches (29 & 40 ft) | coaches 20 $0 $0 $0 $0 $0 $0 $0 | $30,992,253 $0 $0 | $30,992,253
TOTAL CAPITAL EXPENSES 68 | $13,552,000 | $15,168,000 $0 $0 $0 $0 | $29,800,243 | $30,992,253 $0 $0 | $89,512,496
# of vehicles 16 40' 12 40' 20 40' 20 40'

REVENUES FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 10 Year Total
FTA Section 5307/5339 $10,841,600 | $12,134,400 $0 $0 $0 $0 | $23,840,195 | $24,793,802 $0 $0 | $71,609,997
TDA Article 4.0 $2,710,400 | $2,088,624 $0 $0 $0 $0 | $5,960,049 | $6,198,451 $0 $0 | $16,957,523
LCTOP $0 $944,976 $0 $0 $0 $0 $0 $0 $0 $0 $944,976
Funding Not Secured $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL REVENUES $13,552,000 | $15,168,000 $0 $0 $0 $0 | $29,800,243 | $30,992,253 $0 $0 | $89,512,496

Additional Local Match Needed $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

*5307 and 5339 Funding assumed for replacement purchases. TDA additional local match may be required when purchasing replacements as shown in table.
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Figure 5: SAV Revenue Vehicle Procurement Program for CIP Period
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EXPENDITURES FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 ‘ FY2029 FY2030 FY2031 ‘ 10 Year Total

Vehicles $0 $0 $3,000,000 $0 $0 $0 $0 $0 $0 $0 $3,000,000
TOTAL CAPITAL EXPENSES $0 $0 $3,000,000 $0 $0 $0 $0 $0 $0 $0 $3,000,000
REVENUES FY2022 FY2023 FY2024 FY2025 FY2027 FY2028 ‘ FY2029 10 Year Total

FTA $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TDA $0 $0 $500,000 $0 $0 $0 $0 $0 $0 $0 $500,000
RM2 $0 $0 $2,500,000 $0 $0 $0 $0 $0 $0 $0 $2,500,000
TOTAL CAPITAL REVENUES $0 $0 $3,000,000 $0 $0 $0 $0 $0 $0 $0 $3,000,000

Figure 6: Summary of Additional Components for Bus Purchases
COMPONENTS FOR BUS PURCHASES FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 10 Year Total
AVL $522,240 $415,536 $0 $0 $0 $0 $718,080 $750,720 $0 $0 $2,406,576
Fareboxes $332,016 $256,488 $0 $0 $0 $0 $456,522 $477,273 $0 $0 $1,522,299
Radios $63,040 $50,160 $0 $0 $0 $0 $86,680 $90,620 $0 $0 $290,500
TOTAL BUS PURCHASE COMPONENTS $917,296 $722,184 $0 $0 $0 $0 | $1,261,282 | $1,318,613 $0 $0 $4,219,375
# of vehicles 16 12 0 0 0 0 20 20 0 0 68

REVENUES FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 10 Year Total
FTA $733,837 $577,747 $0 $0 $0 $0 | $1,009,026 | $1,054,890 $0 $0 $3,375,500
Other local funding $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TDA Article 4.0 $183,459 $144,437 $0 $0 $0 $0 $252,256 $263,723 $0 $0 $843,875
Funding Not Secured $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL REVENUES $917,296 $722,184 $0 $0 $0 $0 | $1,261,282 | $1,318,613 $0 $0 $4,219,375
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Figure 7: Summary of Fleet and Vehicle Replacement Schedule

IN OR OUT OF SERVICE
Year & Manufacturer 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
40' 2003 Gillig Low-Floor 0
29' 2007 Gillig Hybrid 0
29' 2009 Gillig Hybrid 0

6

4

DN |- (O

40' 2009 Gillig Hybrid
29' 2011 Gillig Hybrid
35' 2016 Fixed Route Replacement 10 10 10 10 10 10 10
40' 2016 Fixed Route Replacement 10 10 10 10 10 10 10
29' 2017 Fixed Route Replacement 5 5 5 5 5 5 5 0 5
40' 2017 Fixed Route Replacement 15 15 15 15 15 15 15 0 15
40' 2022 Fixed Route Replacement 16 16 16 16 16 16 16 16 16 16
40' 2025 Fixed Route Replacement b 12 12 12 12 12 12 12
40' 2028 Fixed Route Replacement b 20 20 20 20
40' 2029 Fixed Route Replacement b 20 20 20
40' 2034 Fixed Route Replacement b
40' 2037 Fixed Route Replacement b
Buses Retired 15 0 0 10 0 0 20 20 0 0
Replacement buses purchased 16 0 0 12 0 0 20 20 0 0

FTA Reported Fleet Size 66 66 66 68 68 68 68 68 68 68
Spare Ratio a 22% 22% 22% 21% 21% 21% 21% 21% 21% 21%

a Spare ratio assumes a 54 bus peak
pull-out through 2025. 56 thereafter
b ZEB Bus
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NON-REVENUE VEHICLES

Existing non-revenue vehicle details are shown in Figure 8 below. There are currently a total of
fourteen vehicles, although an additional one is scheduled to be purchased in FY 2025. Non-revenue

vehicles have a variety of uses, including supervision, operator shift changes, marketing,
maintenance department use, and other uses.

Figure 8: Current Non-Revenue Vehicles

ESTIMATED ESTIMATED
REPLACEMENT REPLACEMENT  VEHICLE
MODEL YEAR YEAR COST TYPE
Town and
Chrysler | Country 2008 2025 $35,000 | Mini Van Gas
Ford F 550 2003 2023* $50,000 | Truck Diesel
Chevrolet | 3500 HD 2008 2024* $50,000 | Truck Diesel
Dodge | Ram 150 2015 2025 $100,000 | Truck Diesel
Toyota | Prius 2005 2024 $35,000 | Car Gas
Ford Fusion Hybrid 2018 2028 $88,500 | Car Gas
Ford Fusion Hybrid 2018 2028 $88,500 | Car Gas
Ford Fusion Hybrid 2018 2028 $88,500 | Car Gas
Van
w/wheelchair
Ford Transit 150 2019 2029 $90,750 | ramp Gas
Van
w/wheelchair
Ford Transit 150 2019 2029 $90,750 | ramp Gas
Ford Transit Connect 2019 2029 $90,750 | Van Gas
Ford Transit Connect 2019 2029 $90,750 | Van Gas
Ford F 550 2019 2029 $133,100 | Truck Diesel
Ford F 350 2019 2029 $133,100 | Truck Diesel

*Previously replaced but kept in the fleet for other uses

These vehicles will be replaced as needed. Figure 9 lists the breakdown of non-revenue vehicles to be
purchased, the costs associated, and the revenue sources that will be used to purchase the vehicles
over the CIP period. Non-revenue vehicles are expected to be replaced in FY 2023, 2024, 2025,
2028, 2029. The total cost for non-revenue vehicle replacements will be $1,247,283.
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Figure 9: Non-Revenue Vehicle Procurement Program for CIP Period
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EXPENDITURES FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 ‘ FY2031 10 Year Total
2015 Dodge Ram $0 $0 $0 $100,000 $0 $0 $0 $0 $0 $0 $100,000
2018 Ford Fusion Hybrid $0 $0 $0 $0 $0 $0 $88,500 $0 $0 $0 $88,500
2018 Ford Fusion Hybrid $0 $0 $0 $0 $0 $0 $88,500 $0 $0 $0 $88,500
2018 Ford Fusion Hybrid $0 $0 $0 $0 $0 $0 $88,500 $0 $0 $0 $88,500
2019 Transit 150 $0 $0 $0 $0 $0 $0 $0 $90,750 $0 $0 $90,750
2019 Transit 150 $0 $0 $0 $0 $0 $0 $0 $90,750 $0 $0 $90,750
2019 Transit Connect $0 $0 $0 $0 $0 $0 $0 $90,750 $0 $0 $90,750
2019 Transit Connect $0 $0 $0 $0 $0 $0 $0 $90,750 $0 $0 $90,750
2019 Ford 550 $0 $0 $0 $0 $0 $0 $0 $133,100 $0 $0 $133,100
2019 Ford 350 $0 $0 $0 $0 $0 $0 $0 $133,100 $0 $0 $133,100
2003 Ford F 550 $0 $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $50,000
2008 3500 HD $0 $0 $50,000 $0 $0 $0 $0 $0 $0 $0 $50,000
Additional vehicle for increase service $0 $0 $0 $82,583 $0 $0 $0 $0 $0 $0 $82,583
2008 Town and Country $0 $0 $0 $35,000 $0 $0 $0 $0 $0 $0 $35,000
2005 Prius Hybrid (6420) $0 $0 $35,000 $0 $0 $0 $0 $0 $0 $0 $35,000
TOTAL VEHICLE EXPENSES $0 $50,000 $85,000 $217,583 $0 $0 $265,500 $629,200 $0 $0 $1,247,283
# of vehicles 0 1 2 3 0 0 3 6 0 0 15
TDA Article 4.0 $0 $50,000 $85,000 $217,583 $0 $0 $265,500 $629,200 $0 $0 $1,247,283
Funding Not Secured $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL REVENUES $0 $50,000 $85,000 $217,583 $0 $0 $265,500 $629,200 $0 $0 $1,247,283
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FACILITIES & NON-VEHICLES

Figure 10 shows facility costs over the CIP period. Maintenance facility expenses are expected to be most significant in FY 2025. Funding
sources are expected to be limited to PTMISEA, TDA Article 4.0 and FTA. Maintenance facility costs include any equipment, and tree
maintenance at owned facilities.

Other miscellaneous categories not categorized as revenue vehicles, non-revenue vehicles, or maintenance are shown in Figure 11 and Figure
12 on the following pages.
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Figure 10: Facility Needs for the CIP Period

FACILITY

FY2022

FY2023

Capital Improvement Plan Fiscal Year 2022-2031

FY2024

FY2025

FY2026

Livermore Amador Valley Transit Authority

FY2027

FY2028

FY2029

FY2030

FY2031

Attachment 1

10 Year Total

Administration, Operations $100,000 $375,000 $100,000 $355,000 $100,000 $100,000 $100,000 $100,000 $279,200 $100,000 $1,709,200
Maintenance Facility $141,900 $235,500 $237,400 $65,000 $5,014,400 $8,000 $19,400 $23,000 $9,400 $0 $5,754,000
Transit Center $0 $570,000 $0 $0 $0 $0 $0 $0 $0 $0 $570,000
Atlantis $1,000,000 $33,185,000 $17,920,863 $6,000 $0 $5,000 $6,000 $0 $5,000 $6,000 $52,133,863
TOTAL FACILITY $1,241,900 $34,365,500 $18,258,263 $426,000 $5,114,400 $113,000 $125,400 $123,000 $293,600 $106,000 $60,167,063
R 0 0 024 0 026 0 028 029 030 0 0 Year Tota

FTA $0 $440,000 $0 $0 $0 $0 $0 $0 $0 $0 $440,000
PTMISEA $0 $94,102 $0 $0 $0 $0 $0 $0 $0 $0 $94,102
Bridge Tolls $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TDA Article 4.0 $541,900 $3,309,398 $4,367,973 $426,000 $5,114,400 $113,000 $125,400 $123,000 $293,600 $106,000 $14,520,671
Other local funding $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Funding Not Secured $700,000 $30,522,000 $13,890,290 $0 $0 $0 $0 $0 $0 $0 $45,112,290
TOTAL CAPITAL REVENUES $1,241,900 $34,365,500 $18,258,263 $426,000 $5,114,400 $113,000 $125,400 $123,000 $293,600 $106,000 $60,167,063
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Figure 11: Miscellaneous Capital Improvement Program for CIP Period

FACILITIES NEEDS FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 10 Year Total

Miscellaneous Facility/Office Equipment $6,000 $3,000 $10,000 $5,000 $6,000 $3,000 $10,000 $5,000 $6,000 $3,000 $57,000
Other Facility Needs $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $100,000
Mobility Hubs (2) $0 | $1,550,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,550,000
SAV Mobility Hubs $0 | $1,275,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,275,000
Traffic Signal Communications (3) $0 $225,000 $0 $0 $0 $0 $0 $0 $0 $0 $225,000
Bike/Scooter Program $0 $0 | $250,000 $0 $0 $0 $0 $0 $0 $0 $250,000
Computers $15,450 $15,914 $16,391 $16,883 $17,389 $17,911 $18,448 $19,002 $19,572 $20,159 $177,117
Servers, Server Software $75,000 $30,000 $0 $0 $0 $0 $0 $0 $0 $0 $105,000
Windows and Office Upgrade $0 $0 $10,000 $0 $0 $0 $0 $12,000 $0 $0 $22,000
Server Operating System Upgrade $15,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,000
Exchange Server Migration $0 $0 $0 $0 $0 $0 $0 $30,000 $0 $0 $30,000
VM Host upgrade $0 $40,000 $0 $0 $0 $0 $0 $50,000 $0 $0 $90,000
SAN Replacement $0 $0 $0 $0 $0 $0 $0 $0 $0 $76,000 $76,000
Atlantis Network upgrade $0 $0 | $150,000 $0 $0 $0 $0 $0 $0 $0 $150,000
Switch, router, network upgrades $0 $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $50,000
SQL Software Upgrade $0 $20,000 $0 $0 $0 $0 $0 $0 $0 $0 $20,000
Secure facility access $0 $100,000 $0 $0 $0 $0 $0 $0 $0 $0 $100,000
Shelter upgrades (HBP) $0 $0 $0 $0 | $200,000 $0 $0 $0 $0 $0 $200,000
SAV Street improvements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Bus Stop Improvements $425,000 $2,000,000 $600,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $3,725,000
TOTAL FACILITY NEEDS $546,450 $5,318,914 | $1,046,391 $131,883 $333,389 $130,911 $138,448 $226,002 $135,572 $209,159 $8,217,117
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VEHICLE NEEDS FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 10 Year Total
Trapeze Upgrade $195,316 | $1,205,845 | $216,018 | $229,141 $0 $0 $0 $0 $0 $0 $1,846,320

TOTAL VEHICLE NEEDS $195,316 | $1,205,845 | $216,018 | $229,141 $0 $0 $0 $0 $0 $0 $1,846,320

TOTAL MISCELLANEOUS NEEDS $741,766 | $6,524,759 | $1,262,409 | $361,024 | $333,389 | $130,911 | $138,448 | $226,002 | $135572 | $209,159 $10,063,437

REVENUES FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 10 Year Total

FTA $0 $4,300,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,300,000
Other Local Funds $0 $1,562,845 $500,000 $0 $0 $0 $0 $0 $0 $0 $2,062,845
RM2 $0 $250,000 $0 $0 $0 $0 $0 $0 $0 $0 $250,000
TDA Article 4.0 $741,766 $411,914 $762,409 $361,024 |  $333,389 $130,911 $138,448 $226,002 $135,572 $209,159 $3,450,592
Funding Not Secured $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL REVENUES $741,766 $6,524,759 | $1,262,409 $361,024 |  $333,389 $130,911 $138,448 |  $226,002 $135,572 $209,159 $10,063,437

Figure 12: Major Components Rehab Plan for CIP Period

10 Year Total

FY2029 FY2030 FY2031

ENGINES FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028

2009 Gillig BRT Coaches Engine Repower per

CARB $157,590 $157,590 $162,318 $0 $0 $0 $0 $0 $0 $0 $477,498
Battery Refresh (2009 40' Fleet [8] done in

conjunction with above repower) $185,400 $190,962 $196,691 $0 $0 $0 $0 $0 $0 $0 $573,053
2016 Mid-life rebuild $78,795 $81,159 $83,594 $86,101 $88,684 $91,345 $94,085 $96,908 $0 $0 $700,672
2017 Mid-life rebuild $0 $81,159 $83,594 $86,101 $88,684 $91,345 $94,085 $96,908 $99,815 $0 $721,692
2022 Mid-Life rebuild $0 $0 $0 $0 $0 $0 $61,494 $63,339 $65,239 $67,196 $257,267
TOTAL ENGINES EXPENSES $421,785 $510,870 $526,196 $172,203 $177,369 $182,690 $249,664 $257,154 $165,054 $67,196 $2,730,181
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OTHER MAJOR COMPONENTS FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 10 Year Total
Transmissions - Alison $92,700 $95,481 $98,345 $101,296 $104,335 $107,465 $110,689 $114,009 $117,430 | $120,952 $1,062,702
Quantity 2 2 2 2 2 2 2 2 2 2 20
Transmissions - BAE $51,500 $53,045 $54,636 $56,275 $57,964 $59,703 $61,494 $63,339 $65,239 $67,196 $590,390
Quantity 2 2 2 2 2 2 2 2 2 2 20
Batteries for Hybrids - Allison $92,700 $95,481 $98,345 $101,296 $104,335 $107,465 $110,689 $114,009 $117,430 | $120,952 $1,062,702
Quantity 2 2 2 2 2 2 2 2 2 2 20
Batteries for Hybrids - BAE $164,800 $169,744 $174,836 $180,081 $185,484 $191,048 $196,780 $202,683 $208,764 | $215,027 $1,889,247
Quantity 2 2 2 2 2 2 2 2 2 2 20
Engine, transmission for Service Vehicles - Cars $16,480 $16,974 $17,484 $18,008 $18,548 $19,105 $19,678 $20,268 $20,876 $21,503 $188,925
Quantity 2 2 2 2 2 2 2 2 2 2 20
Engine, transmission for Service Vehicles - Trucks $10,300 $10,609 $10,927 $11,255 $11,593 $11,941 $12,299 $12,668 $13,048 $13,439 $118,078
Quantity 1 1 1 1 1 1 1 1 1 1 10
TOTAL OTHER EXPENSES $428,480 $441,334 $454,573 $468,212 $482,258 $496,726 $511,628 $526,976 $542,786 | $559,069 $4,912,043
TOTAL MAJOR COMPONENTS $850,265 |  $952,204 |  $980,770 |  $640,415 |  $659,627 |  $679,416 | $761,292 |  $784,131 | $707,830 | $626,265 |  $7,642,224
REVENUES FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 10 Year Total
FTA $206,000 $212,180 $218,545 $0 $0 $0 $0 $0 $0 $0 $636,725
SGR $51,500 $53,045 $0 $0 $0 $0 $0 $0 $0 $0 $104,545
Bridge Tolls $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TDA Article 4.0 $592,765 $686,979 $762,225 $640,415 $659,627 $679,416 $761,292 $784,131 $707,839 $626,265 $6,900,954
Funding Not Secured $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL REVENUES $850,265 $952,204 $980,770 $640,415 $659,627 $679,416 $761,292 $784,131 $707,839 $626,265 $7,642,224
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Attachment 2

RESOLUTION NO. 07-2022

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE
AMADOR VALLEY TRANSIT AUTHORITY ADOPTING A CAPITAL
IMPROVEMENT PROGRAM FOR FISCAL YEARS 2022-2031

WHEREAS LAVTA Staff has identified Capital Projects that would benefit the
Agency and our riders to be completed during Fiscal Years 2022 to 2031 resulting in a
need to adopt a Capital Improvement Program; and

WHEREAS the Board of Directors of the Livermore Amador Valley Transit
Authority at their meeting of March 7, 2022 reviewed and approved the Capital
Improvement Program for Fiscal Years 2022 to 2031,

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Directors
that the Capital Improvement Program for the Livermore Amador Valley Transit
Authority for Fiscal Years 2022 through 2031, attached hereto and incorporated herein as
Attachment 1, is hereby adopted.

APPROVED AND PASSED this 7th day of March 2022.

Karla Brown, Chair

ATTEST:

Michael Tree, Executive Director
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Livermore Amador Valley Transit Authority

STAFF REPORTI

SUBJECT:  Wheels Service to the 2022 Alameda County Fair
FROM: Tony McCaulay, Director of Planning and Marketing

DATE: March 7, 2022

Action Requested
Approve a recommendation to operate a dedicated shuttle during the 2022 Alameda County
Fair.

Background

The summer version of the Alameda County Fair is returning this year. This year’s Fair will
be held between Friday June 17 and Sunday July 10, 2022 at the Fairgrounds in Pleasanton.
During this time, the event will be open Wednesdays thru Sundays, and operate between the
hours of 11AM and 11PM. The Fair will also operate reduced hours on Monday July 4 with
gates closing at 4PM and an earlier closing time of 8PM. The Fair is a major event that draws
visitors from across the Tri-Valley as well as other parts of Alameda County and the Bay
Area.

Most fairgoers from outside the Tri-Valley that are taking public transportation to the event
travel on BART and then transfer to a Wheels route to complete their trip to the Alameda
County Fairgrounds, which is not within walking distance from a BART station.

Discussion

The accommaodation of fairgoers on Wheels service has varied over the years. Through 2004,
a dedicated BART shuttle was provided, whereas in most subsequent years the agency
accommaodated these trips by applying detours and extensions to one or more existing routes.
However, the current route setup does not lend itself to detouring without substantial
disruption and delays to regular service. As a result, in 2017 the Board of Directors approved
a return to a dedicated shuttle (Route 52), which was operated during the 2017, 2018, and
2019 fairs.

Dedicated Shuttle

Staff is again proposing a dedicated shuttle service between BART and the Fairgrounds for
the 2022 County Fair, with similar parameters and budget as previous years. The shuttle
would be provided during days that the Fair will be open and run between the hours of
approximately 10:30AM and 11:30PM, with an earlier last trip on July 4. Using one bus, the
service would operate hourly between the East Dublin/Pleasanton BART Station and the
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Pleasanton ACE bus stop on Pleasanton Avenue, which is located just across from the
Fairgrounds main entrance. Similar to the past operation, the shuttle would use Hopyard
Road between BART and the Fair, and pick up at local bus stops in order to serve local
fairgoers wishing to use the service as well. All regular Wheels fares and policies would
apply to this service, and its schedule would be published through the same channels as that
of regular Wheels routes as well as via additional dissemination through the Fair
Association’s information channels.

If approved, a dedicated shuttle service as outlined above would incur approximately 225
revenue hours of service. The incremental cost to operate the proposed shuttle is estimated at
approximately $19,000. Based on previous year’s ridership, the service would be expected to
see approximately 3,000 passenger boardings, resulting in an estimated total net cost of
$13,000-$15,000 after fare revenues.

Other Wheels Service Available to the Fair

Route 10R operates between the East Dublin/Pleasanton BART station and the Transit Center
in Livermore, via downtown Pleasanton, from early morning to late evening, every day of the
week. Serving a pair of bus stops on Peters Avenue, it provides another option for accessing
the east Fairgrounds gate on Pleasanton Avenue with a short walk.

Route 8 operates between the East Dublin/Pleasanton BART Station and downtown
Pleasanton via Valley Avenue and with stops near the west entrances to the Fairgrounds.

Marketing and Coordination with the Fair Association

LAVTA staff and County Fair staff have discussed the resumption of the dedicated shuttle
service. The fair staff is very supportive of continuing the service and committed to
providing financial, marketing and in-kind support to help promote ridership and defray the
cost of operation for LAVTA.

In past years, the Fair has agreed to provide prime space near the entrance to the horse track
to display our Rideo bus, as well as space by the bus display for a tent and information booth.
The Fair has also paid for the printing of the Route 52 timetables and provided our riders
with special 2 for 1 admission tickets that are made available on all Wheels and Rapid buses.

The Fair has also promoted the Wheels connection from BART as an integrated message. An
ad for our shuttle has also been in the rotation on the video display sign at the corner of
Bernal and Valley. The Fair has traditionally purchased a great deal of advertising on our
buses.

Budget

If approved, the 225 additional revenue hours associated with the proposed service will be
incorporated with the concurrent budgeting process for the upcoming fiscal year, and will
require no amendments.
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Recommendation
Operate an hourly shuttle service between the East Dublin/Pleasanton BART station and the
Fairgrounds during the 2022 Alameda County Fair, as outlined above.

Approved:
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Livermore/Amador Valley Transit Authority

EXECUTIVE DIRECTOR’S REPORT

March 2022

Ridership

In February, ridership started trending in an upward direction and is now very similar to where
we stood prior to the Omicron variant impact in mid-December. We are currently at about
3,400-3,500 on weekdays when school is in session. By comparison, average weekday ridership
in January 2022 was approximately 3,200 per day on days when schools were in session. Our
current figures are still just under half of our last month of pre-COVID impacted ridership in
February 2020.

Memorial Madden Cruiser

The installation of the “Memorial Madden Cruiser” wrap was completed on Saturday February
12, just in time to participate in the “One More Monday Night in Oakland: A Celebration of
John Madden™ event on Monday February 14 at the Oakland Coliseum. Our bus was parked
next to the original Madden Cruiser at the entrance to the event. As can be seen in the photos
below, the vehicle was extremely popular with Raider Nation, even more popular for photos
than the original cruiser. The vehicle was also used as a backdrop for live reports by multiple
San Francisco TV stations. The bus was also seen on news coverage of the event on almost all
local stations, appeared in area newspaper coverage and was part of AP’s coverage of the event,
which was picked up nationwide. The bus is now operating in regular service and will be
rotated among routes so that residents throughout our service area can see the tribute. The bus
will also appear in Dublin’s St. Patrick’s Day parade on Saturday March 12

¥/

R.P. JOHN MADDEN
1936-2021
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Atlantis Project

The development of bridging documents and 60% design plans are well underway. Staff plans
to sub the 30% design plans and bridging documents for the City’s Planning application early
next month. The next steps for the project include implementation of hydrogen fueling services
and design and working with the City to address Planning comments and revisions for 100%
completion of bridging documents anticipated later in 2022. Kimley-Horn will provide more
details at the April board meeting.

Update on Paratransit RFP

The joint paratransit RFP with County Connection was released on January 13. Proposals are
due on April 6. LAVTA and CCCTA staff is currently working on the series of questions
submitted by the proposers. Staff will provide a comprehensive update and seek board approval
for a contract award at the May meeting.

ZEB Master Plan

The Center for Transportation and the Environment (CTE) is currently working on the CARB
Innovative Clean Transit (ICT) Rollout Plan. LAVTA and CTE staff will provide an overview
of the Rollout Plan and seek approval at the March Projects and Services Committee meeting.

SAV Update

With the vehicles anticipated to be used for Phase 2 not being available until 2024, staff is
currently working with multiple vendors in planning, designing, and potentially implementing
an intermediary phase. Staff will provide a more complete update once some of the key
logistics are worked out and the cost is finalized.

Dublin Parking Garage Update

Alameda County General Services Agency serves as the lead agency on this state-funded
project sponsored by LAVTA. County staff states the approval of the design-build contract
award is expected to go before the Alameda County Board of Supervisors March 15. If
approved, it is expected that final design would take about six months with construction
completed in late 2023.

Attachments:

1. Board Statistics January 2022
2. FY22 Upcoming Items
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Monthly Summary Statistics for Wheels

January 2022

Attachment 1

FIXED ROUTE
January 2022 % change from one year ago
Total Ridership FY 2021 To Date 462,901 98.7%
Total Ridership For Month 63,240 118.4%
Fully Allocated Cost per Passenger $15.41 -41.7%
Weekday Saturday | Sunday Weekday Saturday | Sunday
Average Daily Ridership 2,688 985 760 149.1% 23.3% 24.6%
Passengers Per Hour 9.7 6.4 5.4 115.7% 18.8% 27.2%
January 2022 % change from last month
On Time Performance 91.9% 1.4%
Monthly Unlinked Boardings Historical Customer Service Survey
Last 24 Months Results
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Monthly Summary Statistics for Wheels

January 2022

PARATRANSIT

*There were no in-person assessments due to

Covid-19, but the applicants received temporary

o % Change Year to

General Statistics January 2022 from last Date
year

Total Monthly Passengers 1,556 42.0%| 13,685
Average Passengers Per Hour 1.58 47.7% 1.61
On Time Performance 97.5% 0.8% 0.97
Cost per Trip $58.19 -12.0% 54.05
Number of Paratransit Assessments 0 n/a 0
Avg. wait time for reservation calls (in minutes) 0:00:33 n/a 0.00
Missed Services Summary January 2022 Y;a;rteto
1st Sanction - Phone Call 0 0
2nd Sanction - Written Letter 0 0
3rd Sanction - 15 Day Suspension 0 0
4th Sanction - 30 Day Suspension 0 0
5th Sanction - 60 Day Suspension 0 0
6th Sanction - 90 Day Suspension 0 0

presumptive eligibility based on their application

and doctor's verification until the in-person

assessments can be resumed.

Paratransit Monthly Unlinked Boardings

Historical Customer Service Survey
Results
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Monthly Summary Statistics for Wheels

January 2022

SAFETY

Number of Requests

CATEGORY
January 2022 Year To Date
Praise 1 3
Bus Stop 2 23
Incident 0 4
Trip Planning 0 9
Fares/Tickets/Passes 0 11
Route/Schedule Planning 2 38
Marketing/Website 1 7
ADA 2 6
COVID Inquiries 0 4
Lost/Found 1 3
TOTAL 9 108

January 2022 Fiscal Year to Date
ACCIDENT DATA : : - -
Fixed Route Paratransit Fixed Route Paratransit
Total 0 0 11 0
Preventable 0 0 9 0
Non-Preventable 0 0 2 0
Physical Damage
Major 0 0 2 0
Minor 0 0 9 0
Bodily Injury
Yes 0 0 2 0
No 0 0 9 0
MONTHLY CLAIMS ACTIVITY Totals
Amount Paid
This Month $209.08
To Date This Fiscal Year $3,845.46
Budget $100,000.00
% Expended 4%

CUSTOMER SERVICE - ADMINISTRATION

CUSTOMER SERVICE - OPERATIONS

FIXED ROUTE PARATRANSIT
CATEGORY VAo NorvauD | 1o | veARTo | vatp  |Norvaup|UNABLETO| VALD vEAR
VALIDATE DATE
Praise 2 0 0 10 0 0 0 1
Safety 0 0 0 8 0 0 0 1
Driver/Dispatch Discourtesy 1 1 0 4 0 0 0 0
Early 0 1 0 4 0 0 0 0
Late 0 0 0 9 1 0 0 7
No Show 0 0 0 3 0 0 0 1
Incident 0 0 0 5 0 0 0 3
Driver/Dispatch Training 2 4 0 12 0 0 0 4
Maintenance 0 0 0 0 0 0 0 1
Bypass 0 1 0 23 0 0 0 0
TOTAL COMPLAINTS 5 7 0 68 1 0 0 17
Valid Complaints
Per 10,000 riders 0.79
Per 1,000 riders 0.64
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LAVTA COMMITTEE ITEMS - March 2022 - July 2022
Finance & Administration Committee

March

Minutes

Treasurers Report

FY21-22 Low Carbon Transit Operations Program Resolution

April

Minutes

Treasurers Report

Funding Resolutions - TDA, STA, RM2, Measure B
Budget - final

May
Minutes
Treasurers Report

June

Minutes
Treasurers Report
LAIF

Legal Contract

July

Minutes

Treasurers Report

FTA Funding Resolutions 5307 & 5309 (last in '21)
*Typically July committee meetings are cancelled

Attachment 2

Action
X
X
X

Action
X

X

X

X
Action

X
X

Action
X

X
X
X

Action

Info

Info

Info

Info

Info
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LAVTA COMMITTEE ITEMS - March 2022 - July 2022

Projects & Services Committee

March

Minutes

ZEB ICT Rollout Plan

MOU with Las Positas College (Student Pass Program)

April
Minutes
On-Vehicle Advertising Contract Award

May
Minutes
Fall Service Changes (effective August)

June
Minutes
TAAC Appointments

July
Minutes
*Typically July committee meetings are cancelled

Action
X
X
X

Action
X
X

Action
X
X

Action
X
X

Action

Info

Info

Info

Info

Info
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