LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
1362 Rutan Court, Suite 100
Livermore, CA 94551

BOARD OF DIRECTORS MEETING

DATE: September 14, 2015

PLACE: Diana Lauterbach Room LAVTA Offices
1362 Rutan Court, Suite 100, Livermore CA

TIME: 4:00pm

AGENDA
1. Call to Order and Pledge of Allegiance
2. Roll Call of Members

3. Meeting Open to Public

e Members of the audience may address the Board of Directors on any matter within the
general subject matter jurisdiction of the LAVTA Board of Directors.

e Unless members of the audience submit speaker forms before the start of the meeting
requesting to address the board on specific items on the agenda, all comments must be made
during this item of business. Speaker cards are available at the entrance to the meeting room
and should be submitted to the Board secretary.

e Public comments should not exceed three (3) minutes.

e Items are placed on the Agenda by the Chairman of the Board of Directors, the Executive
Director, or by any three members of the Board of Directors. Agendas are published 72
hours prior to the meeting.

e No action may be taken on matters raised that are not on the Agenda.

e For the sake of brevity, all questions from the public, Board and Staff will be directed
through the Chair.

4. |ACEf0rward Presentation |

Presentation: Staff from the San Joaquin Regional Rail Commission will be present at the
September 14th LAVTA Board meeting to provide a brief presentation and answer questions.

5. |September Wheels Accessible Advisory Committee Minutes Report |

6. Consent Agenda

Recommend approval of all items on Consent Agenda as follows:

A.  [Minutes of the July 6, 2015 Board of Directors meeting. |

B.  Treasurer’s Reports for the month of [June 2015 hnd|July 2015

Recommendation: The Finance and Administration Committee recommends approval
of the June 2015 and July 2015 Treasurer’s Report.
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C. |Contract Award for LAVTA Bus Stop Cleaning Services |

Recommendation: The Finance & Administration Committee recommends the Board of
Directors to approve Resolution 28-2015 and award an agreement to perform bus stop
cleaning services to Aim to Please Janitorial Services.

D. [State Legislative Update|

Recommendation: Subsequent to the recommendation by the Finance & Administrative
Committee, staff received confirmation that the legislature would be debating the four
aforementioned bills before the LAVTA Board would meet on September 14, 2015. Due
to the importance of these bills to public transit, and the strong likelihood that the
LAVTA Board would be in support of the bills, Chairman Don Biddle directed staff to
submit letters of support to the legislature prior to the LAVTA Board meeting. The letters
(attached) have been sent and staff seeks ratification of support for the legislation by the
LAVTA Board.

7. Amendment to the Wheels Accessible Advisory (WAAC) Committee Bylaws|

Recommendation: The Projects and Services Committee recommend the Board amend the
WAAC Bylaws to add ACTC’s Paratransit Advisory Committee (PAPCO) representative
position to the committee membership.

8. JACTC’s Paratransit Advisory Committee (PAPCO) Representative Position to the Wheelg
Accessible Advisory Committee (WAAC).

Recommendation: Adopt Resolution 29-2015 appointing Esther Waltz as the ACTC’s
Paratransit Advisory Committee (PAPCO) representative to the Wheels Accessible Advisory
Committee (WAAC).

9. |Clipper Memorandum of Understanding |

Recommendation: Staff recommends approving and forwarding the Clipper® MOU to the
Board for approval.

10. [LAVTA Fares and Clipper Day Pass Accumulator |

Recommendation: Approve LAVTA’s Fares and Transfer Agreements, adding the Clipper
Card including the Day Pass Accumulator, Resolution 27-2015.

11. Executive Director’s Report |

12. Adjourn to CLOSED SESSION

13. CLOSED SESSION
REAL ESTATE NEGOTIATIONS — PURSUANT TO GOVERNMENT CODE 54956.8:
Agency Negotiators: Michael Tree and Michael Conneran
Under Negotiation: Price and Terms of Payment
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Property and Negotiating Parties: Owner Address/Location:
City of Livermore 2500 Railroad Ave, Livermore, CA
Livermore Transit Center

14, CLOSED SESSION
REAL ESTATE NEGOTIATIONS - PURSUANT TO GOVERNMENT CODE 54956.8:
Agency Negotiators: Michael Tree and Michael Conneran
Under Negotiation: Price and Terms of Payment

Property and Negotiating Parties: Owner Address/Location:
Atlantis Facility Oak Business Park
Google, Inc. 875 Atlantis Court, Livermore, CA

15. Reconvene to OPEN SESSION
16. Next Meeting Date is Scheduled for: October 5, 2015

17.  Adjournment

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

| hereby certify that this agenda was posted 72 hours in advance of the noted meeting.

/s/ Jennifer Suda 9/08/15

LAVTA, Administrative Assistant Date

On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to
participate in public meetings. A written request, including name of the person, mailing address, phone number and brief description of
the requested materials and preferred alternative format or auxiliary aid or service should be sent at least seven (7) days before the
meeting. Requests should be sent to:

Executive Director

Livermore Amador Valley Transit Authority

1362 Rutan Court, Suite 100

Livermore, CA 94551

Fax: 925.443.1375

Email: frontdesk@lavta.org
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AGENDA

ITEM 4




Livermore Amador Valley Transit Authoriry

STAFF REPORT

SUBJECT: ACEforward Presentation
FROM: Executive Director

DATE: September 14, 2015

Action Requested
This agenda item is informational only.

Background

The San Joaquin Regional Rail Commission has launched its effort to modernize the existing
Altamont Corridor Express (ACE) train and rail service. ACEforward is focused on near-
term improvements in the existing corridor and on local leadership.

Near-term ACEforward improvements include offering more service to communities (6 daily
roundtrips by 2018 and 10 daily round-trips by 2022) and safety improvements such as grade
crossings and additional track in key locations. SJRRC is also planning to extend ACE
service to downtowns of Manteca, Modesto, Turlock, and Merced, and is investigating
potential stations in downtown Tracy, Ripon, Ceres, Livingston or Atwater, and a new
Lathrop station at River Islands.

The goal of ACEforward is to help reduce highway congestion and greenhouse gas
emissions. Improving connectivity with BART in the Tri-Valley as well as the East Bay and
other transit services and connecting service to high-speed rail are also ACEforward goals.

More information on ACEforward is available on their website at
http://www.acerail.com/About/Public-Projects/ACEforward

Presentation

Staff from the San Joaquin Regional Rail Commission will be present at the September 14"
LAVTA Board meeting to provide a brief presentation and answer questions.

Submitted by:

Page 1 of 1



AGENDA

ITEM 5




LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
1362 Rutan Court, Suite 100
Livermore, CA 94551

WHEELS Accessible Advisory Committee

DATE: Wednesday, September 2, 2015

PLACE: Diana Lauterbach Room LAVTA Offices
1362 Rutan Court, Suite 100, Livermore, CA

TIME: 3:30 p.m.

Draft MINUTES

Call to Order
The Chair Carmen Rivera-Hendrickson called the meeting to order at 3:30 pm.

Members Present:

Herb Hasting Alameda County

Sue Tuite Alameda County — Alternate
Connie Mack City of Dublin

Shawn Costello City of Dublin

Carmen Rivera-Hendrickson City of Pleasanton

Glenn Hage City of Pleasanton — Alternate
Russ Riley City of Livermore

Nancy Barr City of Livermore

Pam Deaton Social Services Member
Amy Mauldin Social Services Member
Jennifer Cullen Social Services Member
Staff Present:

Michael Tree LAVTA

Christy Wegener LAVTA

Kadri Kulm LAVTA

Juana Lopez MTM

Angela Swanson LAVTA

Nikki Diaz LAVTA

Members of the Public:
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Esther Waltz PAPCO Representative

A. Jennifer Cullen asked that the WAAC discuss expanding the LAVTA Dial-a-
Ride service area to the San Ramon Kaiser at their next meeting.

Citizens’ Forum: An opportunity for members of the audience to comment
on a subject not listed on the agenda (under state law, no action may be
taken at this meeting)

None.

Minutes of the July 1, 2015 Meeting of the Committee
Approved.

Hastings/Waltz

Costello and Cullen abstain

WAAC Bylaws Amendment to Add PAPCO Representative Position
Staff updated the committee that the Projects and Services committee has
recommended adding this position to the full board. LAVTA’Ss representative to
PAPCO is Esther Waltz who has submitted her application to serve on WAAC.

Comprehensive Operational Analysis (COA) Update

Staff updated the committee on the ongoing LAVTA’s comprehensive fixed
route operational analysis. The second round of public meetings to present
service alternatives will take place on the week of October 26. Staff has asked the
Seattle-based consultant team to meet with the WAAC during the same week to
gather feedback. To accommodate the consultant team staff recommended and
the committee agreed to move the next WAAC meeting from November 4" to
Wednesday, October 28 from 3pm - S5pm.

Clipper Card Update

The current revenue-ready timeframe for the Clipper card is mid-October and it
will be a soft launch. The more heavy promotion is scheduled to take place at the
end of October, but all dates are subject to change. LAVTA will still continue
using its paper fare media, such as the senior and disabled monthly passes.

Dial-A-Ride Fourth Quarter Report

During the fourth quarter of the FY2015 LAVTA’s Dial-A-Ride ridership has
continued to increase (more than 10% increase compared to the same three
months the fiscal year prior). The on-time performance for the same time period
was 97.6% and the number of complaints decreased from 42 to fiscal year prior
to only 2 valid complaints. Pam Deaton suggested we discuss Parataxi ridership
at the next meeting.
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10.

11.

PAPCO Report
Esther Waltz reported on the latest PAPCO meeting.

Dial-A-Ride Operational Issues — Suggestions for Changes

Jennifer Cullen reported that a caregiver told her that a passenger had waited for
three hours for a pickup from the Livermore Kaiser. She encouraged the
caregiver of the passenger to file a complaint with LAVTA. Staff indicated that
there was no complaint filed.

Nancy Barr complemented the Dial-A-Ride drivers who come and pick her up on
Sundays.

Fixed Route Operational Issues — Suggestions for Changes
Carmen Rivera-Hendrickson reported a bus stop behind the fairground next to the
gate 12 that doesn’t have a sidewalk.

Esther Waltz reported that west bound on Stoneridge and Santa Rita there is a
tree that needs serious trimming.

Herb Hastings said that he is working with the staff as well as the board members
on improvements for two bus stops — one of them being a Rapid stop at the
Bankhead and the other one on First and Neal.

Adjourn
The meeting was adjourned at 4:15 pm.
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
1362 Rutan Court, Suite 100
Livermore, CA 94551

BOARD OF DIRECTORS MEETING
DATE: July 6, 2015

PLACE: Diana Lauterbach Room LAVTA Offices
1362 Rutan Court, Suite 100, Livermore CA

TIME: 4:00 pm

MINUTES
1. Call to Order and Pledge of Allegiance
Meeting was called to order by Board Chair Scott Haggerty at 4:00 pm.
2. Roll Call of Members

Members Present

Scott Haggerty — Supervisor, County of Alameda

Don Biddle — Councilmember, City of Dublin

Jerry Pentin — Councilmember, City of Pleasanton

Steven Spedowfski — Councilmember, City of Livermore
Laureen Turner — Vice Mayor, City of Livermore

Kathy Narum - Councilmember, City of Pleasanton (Alternate)

Members Absent
David Haubert — Mayor, City of Dublin
Karla Brown — Vice Mayor, City of Pleasanton

3. Meeting Open to Public

Robert S. Allen

BART Park-n-Ride Shuttle to Dublin/Pleasanton BART station, VTA in San Jose runs a bus in
15 minute intervals between downtown San Jose and BART. Mr. Allen has presented a Draft
Schedule with three buses running approximately 14 hours per day. This schedule would
provide transportation during commute hours. Thanks to Supervisor Haggerty for all you do.

4. Consent Agenda

Recommend approval of all items on Consent Agenda as follows:
A.  Minutes of the June 1, 2015 Board of Directors meeting.
B.  Treasurer’s Report for the month of May 2015

C.  Resolutions Authorizing the Filing of Applications for Federal Funds for Fiscal Year
2016, 2017, and 2018 to the Metropolitan Transportation Commission
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The Board adopted Resolution 25-2015

D.  Declaration of Surplus Property in Compliance with LAVTA Policy for Disposition
of Surplus Property

The Board asked if the monies paid for the surplus buses will need to be returned. Staff
indicated that if the sale amount were over $5,000, it would need to be returned. The
Board asked why we don’t sell them for $4,995? Legal Counsel indicated that Federal
Regulations require we sell them for full market value. The Board recommends that Staff
look at the Kelly Blue Book value for the one that is up for disposal.

The Board requests an Amendment to the motion to Approve and asks that Staff
determine if the buses up for disposal can be sold as a “Buy Now” item at $4,999.
E. LAVTA Procedures/Policies for USDOT Reasonable Modification Rule

Correction: On Page 13 of 13 of the Policy, there are spaces to indicate the title of the
person you would speak to, for example, a complaint, and who would keep records of
such investigation, etc.

The F&A and P&S Committees Request Board Approval for the Policy only.

Approved with Modification: Turner/Haggerty

Aye with Modification: Biddle, Haggerty, Pentin, Brown, Spedowfski, Turner, Narum
No with Modification: None

Absent: Brown/Haubert

5. 2015 FTA Triennial Review
The Board will review the 2015 FTA Triennial report.

6. Clipper® Fares

Recommendation: The Finance and Administration Committee recommends the Board direct
Staff to proceed with the Title VI Impact Analysis for adding a fare media of the Day Pass
Accumulator with the implementation of the Clipper Card, which includes a Public Hearing end
of July or first of August, 2015. Staff will then report back to the board with a recommendation
on September 14, 2015.

Approved: Pentin/Narum

Aye: Biddle, Haggerty, Pentin, Spedowfski, Turner, Narum
No: None

Absent: Brown/Haubert

Turner Comment: Request for Staff to Report in September on the media blitz to be timed with
open enrollments for local large businesses, as they look at how to spend their commuter check
funds.

7. Establishing Standing Committees and Memberships
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Recommendation: Chair Biddle recommends that the Board approve Resolution 26-2015,
establishing new standing committees, memberships, and officers.
Amendment: Move Alameda County to the Chair of the P&S Committee.

Approved with Amendment: Pentin/Turner
Aye with Amendment: Biddle, Haggerty, Pentin, Spedowfski, Turner, Narum
No with Amendment: None
Absent: Brown/Haubert
8. Cancel Regularly Scheduled Board of Directors Meeting for August 2015

Recommendation: Based on the Board’s usual and customary summer hiatus, | am
recommending that the Board of Directors cancel the August 2015 Board meeting as well as
both standing committees usually scheduled in the fourth week of July. If any urgent items
come to my attention between now and the meeting | will contact the Chair of the Board of
Directors and request either that the meeting is reinstated, or that a special meeting be called.

Approved: Spedowfski/Pentin
Aye: Biddle, Haggerty, Pentin, Spedowfski, Turner, Narum
No: None
Absent: Brown/Haubert
9. Executive Director’s Report

Ridership went flat the month of May by 3.8%. June ridership increased, which makes a nice
trend over the past four months on the fixed route system. As far as large projects, are the COA
and the upcoming Board workshop where the State of the System Report will be reviewed.

10. Matters Initiated by the Board of Directors

Comment from Spedowfski — Good job on the Nextdoor.com announcement. Hopefully, we
will get positive feedback. Also, remember, that if there are negative comments from a
neighborhood, we won’t be able to see them unless we are in that neighborhood. Maybe make a
note at the end of the post that we cannot see posts, if someone would like to comment, to
respond to this post.

Comment from Turner — In the past, the Stuff the Bus promotion has been held in December,
but the timing has not worked well. She requests that Staff work with the Councilmember’s
look at other dates for this years’ event.

11. Closed Session pursuant to Government Code Code §54957
PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Executive Director

Session Closed 4:35 pm
12. Reconvene to OPEN SESSION

13. Next Meeting Date is Scheduled for: September 14, 2015
14. Adjournment

Meeting adjourned at 4:55 pm.
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ITEM 6 B




Livermore Amador Valley Transit Authoriry

STAFF REPORTI

SUBJECT:  Treasurer’s Report for June2015- Preliminary
FROM: Tamara Edwards, Finance and Grants Manager

DATE: September 14, 2015

Action Requested
Review and approve the LAVTA Preliminary Treasurer’s Report for June 2015.

Discussion

Cash accounts:

Our petty cash account (101) continues to carry a balance of $500, and our ticket sales
change account (102) continues with a balance of $240 (these two accounts should not
change).

General checking account activity (105):

Beginning balance Junel, 2015 $7,459,764.30
Payments made $1,287,761.06
Deposits made $404,704.47
Transfer from General Checking $220,000.00
Ending balance June 30, 2015 $6,796,707.71
Farebox account activity (106):
Beginning balance Junel, 2015 $146,973.07
Deposits made $85,973.31
Transfer to General Checking $220,000.00
Ending balance June 30, 2015 $12,946.38
LAIF investment account activity (135):
Beginning balance Junel, 2015 $2,140,181.55
Ending balance June 30, 2015 $2,140,181.55

Operating Expenditures Summary:

The final treasurer’s report will be presented in the form of the CAFR. At this time not all
accruals have been accounted for, however, the majority of the expenses are entered. The
preliminary treasurer’s report for June 2015 shows the accumulated expenses (without final
accruals) at 88.9%.
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Operating Revenues Summary:

While expenses are at 88.9%, revenues (also without final accruals) are at 100.1%, providing
for a healthy cash flow for the agency.

Recommendation

The Finance and Administration Committee recommends the Board approve the June 2015-
Preliminary Treasurer’s Report.

Attachments:

1. June 2015- Preliminary Treasurer’s Report

Approved:
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ASSETS:

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

BALANCE SHEET

FOR THE PERIOD ENDING:

June 30, 2015

101 PETTY CASH

102 TICKET SALES CHANGE

105 CASH - GENERAL CHECKING
106 CASH - FIXED ROUTE ACCOUNT
120 ACCOUNTS RECEIVABLE

135 INVESTMENTS - LAIF

150 PREPAID EXPENSES

160 OPEB ASSET

170 INVESTMENTS HELD AT CALTIP
111 NET PROPERTY COSTS

TOTAL ASSETS

LIABILITIES:

205 ACCOUNTS PAYABLE
211 PRE-PAID REVENUE
22000 FEDERAL INCOME TAXES PAYABLE
22010 STATE INCOME TAX
22020 FICA MEDICARE
22050 PERS HEALTH PAYABLE
22040 PERS RETIREMENT PAYABLE
22030 SDI TAXES PAYABLE
22070 AMERICAN FIDELITY INSURANCE PAYABLE
22090 WORKERS' COMPENSATION PAYABLE
22100 PERS-457
22110 Direct Deposit Clearing
23103 INSURANCE CLAIMS PAYABLE
23102 UNEMPLOYMENT RESERVE

TOTAL LIABILITIES

FUND BALANCE:

301 FUND RESERVE
304 GRANTS, DONATIONS, PAID-IN CAPITAL
30401 SALE OF BUSES & EQUIPMENT
FUND BALANCE

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

500

240
6,796,708
12,946
54,130
2,140,182
78,715
247,104
200,067
48,078,345

359,970
1,256,724
0

(10)

©)
0

©)
0
78
18,066
0
0
112,362
20,000

6,061,017
48,078,345
56,215
1,646,169

Attachment 1

57,608,936

1,767,191

55,841,745

57,608,936
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE REPORT
FOR THE PERIOD ENDING:

June 30, 2015

PERCENT
CURRENT YEAR TO BALANCE BUDGET
ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED
4010100 Fixed Route Passenger Fares 1,603,894 150,139 1,606,380 (2,486) 100.2%
4020000 Business Park Revenues 141,504 14,448 151,418 (9,914) 107.0%
4020500 Special Contract Fares 273,775 70,775 209,311 64,464 76.5%
4020500 Special Contract Fares - Paratransit 33,600 2,400 23,183 10,417 69.0%
4010200 Paratransit Passenger Fares 155,050 5,058 179,543 (24,493) 115.8%
4060100 Concessions 38,500 4,804 44,361 (5,861) 115.2%
4060300 Advertising Revenue 115,000 0 115,000 - 100.0%
4070400 Miscellaneous Revenue-Interest 2,000 0 4,042 (2,042) 202.1%
4070300 Non tranpsortation revenue 0 0 30,002 (30,002) 100.0%
4090100 Local Transportation revenue (TFCA RTE B - 0 122,545 (122,545) 100.0%
4099100 TDA Article 4.0 - Fixed Route 8,689,230 0 8,689,230 - 100.0%
4099500 TDA Article 4.0-BART 82,640 4,966 85,602 (2,962) 103.6%
4099200 TDA Article 4.5 - Paratransit 123,138 7,662 123,138 - 100.0%
4099600 Bridge Toll- RM2 580,836 145,209 435,627 145,209 75.0%
4110100 STA Funds-Partransit 74,130 0 52,088 22,042 70.3%
4110500 STA Funds- Fixed Route BART 516,756 0 501,421 15,335 97.0%
4110100 STA Funds-pop 887,213 0 887,213 - 100.0%
4110100 STA Funds- rev 414,113 0 414,113 - 100.0%
4110100 STA Funds- Lifeline - 0 0 - #DIV/O!
4130000 FTA Section 5307 Preventative Maint. 196,984 0 497,523 (300,539) 252.6%
4130000 FTA Section 5307 ADA Paratransit 306,948 0 308,756 (1,808) 100.6%
4130000 FTA 5304 - 0 0 - #DIV/0!
4130000 FTA JARC and NF 10,000 2,435 85,796 (75,796) 858.0%
4130000 FTA 5311 - 71 71 (71) #DIV/0!
4640500 Measure B Gap - 0 0 - #DIV/0!
4640500 Measure B Express Bus 1,000,000 (24,423) 872,450 127,550 87.2%
4640100 Measure B Paratransit Funds-Fixed Route 786,391 (4,083) 639,852 146,539 81.4%
4640100 Measure B Paratransit Funds-Paratransit 145,934 (905) 118,740 27,194 81.4%
TOTAL REVENUE 16,177,636 378,557 16,197,404 (19,768) 100.1%



LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

June 30, 2015

PERCENT

CURRENT YEAR TO BALANCE BUDGET
BUDGET MONTH DATE AVAILABLE EXPENDED
501 02 Salaries and Wages $1,198,947 $119,360 $1,054,511 $144,436 87.95%
502 00 Personnel Benefits $729,014 $46,894 $654,819 $74,195 89.82%
503 00 Professional Services $528,933 $64,087 $283,770 $245,163 53.65%
503 05 Non-Vehicle Maintenance $541,489 $53,546 $473,699 $67,790 87.48%
503 99 Communications $5,000 $31 $3,404 $1,596 68.08%
504 01 Fuel and Lubricants $1,669,380 $85,572  $1,029,858 $639,522 61.69%
504 03 Non contracted vehicle maintenance $2,500 $0 $13,107 ($10,607)  524.29%
504 99 Office/Operating Supplies $17,000 $2,092 $31,693 ($14,693)  186.43%
504 99 Printing $78,000 $0 $52,543 $25,457 67.36%
505 00 Utilities $278,300 $15,268 $222,015 $56,285 79.78%
506 00 Insurance $559,591 $9,924 $400,949 $158,642 71.65%
507 99 Taxes and Fees $152,000 $10,727 $123,660 $28,340 81.36%
508 01 Purchased Transportation Fixed Route $8,626,280 $704,237  $8,432,300 $213,980 97.75%
2-508 01 Purchased Transportation Paratransit $1,531,840 $139,525 $1,495,468 $36,372 97.63%
509 00 Miscellaneous $60,362 $637 $49,478 $10,884 81.97%
509 02 Professional Development $49,200 $1,306 $28,366 $20,834 57.65%
509 08 Advertising $145,000 $5,297 $46,776 $98,224 32.26%
TOTAL $16,172,836 $1,258,503 $14,396,418 $1,796,418 89.02%



LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
June 30, 2015

PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
REVENUE DETAILS

4090594 TDA (office and facility equip) 50,000 0 155,677 (105,677) 311.35%

4090194 TDA Shop repairs and replacement 8,500 0 0 8,500 0.00%

4091794 Bus stop improvements 4,500 0 4,379 121 97.31%

4090994 Radio upgrades 26,759 0 26,759 0 100.00%

TDA 511 Integration 30,000 0 0 30,000 0.00%

TDA Bus replacement 4,000,000 0 0 4,000,000 0.00%

TDA IT Upgrades and Replacements 9,000 0 0 9,000 0.00%

409?794 TDA (Transit Capital) 100,000 0 0 100,000 0.00%

4092093 TDA prior year (Major component rehab) 440,000 0 8,125 431,875 1.85%

4111700 PTMISEA Shelters and Stops 240,000 0 0 240,000 0.00%

Prob 1B Security upgrades 73,472 0 73,472 0.00%

4131700 FTA NF Stops and Shelter 88,000 0 40,949 47,051 46.53%

4130400 FTA BRT 17,850 37,900 37,900 (20,050) 212.32%

4130200 FTA 5309 (Facility) 192,381 0 1,025 191,356 0.53%

TOTAL REVENUE 5,280,462 37,900 274,814 5,005,648 5.20%



LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)
FOR THE PERIOD ENDING:

June 30, 2015

PERCENT
CURRENT YEAR TO BALANCE BUDGET
ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
EXPENDITURE DETAILS
CAPITAL PROGRAM - COST CENTER 07
5550107 Shop Repairs and replacement 8,500 0 2,698 5,802 31.74%
5550207 New MOA Facility (Satelite Facility) 192,381 0 1,025 191,356 0.53%
5550407 BRT 20,000 2,732 44,736 (24,736) 223.68%
5550607 511 Integration 30,000 0 8,125 21,875 27.08%
5550507 Office and Facility Equipment 50,000 0 160,317 (110,317) 320.63%
5550907 IT Upgrades and replacement 9,000 37,851 69,832 (60,832) 775.91%
5557?07 Transit Capital 100,000 0 0 100,000 0.00%
5552407 Security upgrades 73,472 0 38,135 35,337 51.90%
5551707 Bus Shelters and Stops 328,000 0 119,372 208,628 36.39%
5552007 Major component rehab 440,000 0 0 440,000 0.00%
Bus replacement 4,000,000 0 0 4,000,000 0.00%
TOTAL CAPITAL EXPENDITURES 5,251,353 40,583 444,240 4,807,113 8.46%
FUND BALANCE (CAPITAL) 29109.00 (2,683) (169,426)
FUND BALANCE (CAPTIAL & OPERATING) 29,109.00 (881,838) 1,646,169



Local Agency Investment Fund

P.O. Box 942809 : www.lreasurer.ca.gov/pmia-
Sacramento, CA 94209-0001 laif/Taif. asp
(916) 653-3001 July 01,2015

LIVERMORE/AMADOR VALLEY TRANSIT

AUTHORITY .

GENERAL MANAGER. EMIA Average Monthly Yields

1362 RUTAN COURT, SUITE 100

LIVERMORE, CA 94550 Account Number:

80-01-002
_, Tran Type Definitions Jume 2015 Statement

Account Summary
Total Deposit: 0.00 Beginning Balance; 2,139,599.51

Total Withdrawal: 0.00 Ending Balance: 2,139,599.51




REPORT. :
Run By.:

Check
Numker

#5394
H5395
H5396
H5307
H5398
H5399
H5400
H5401
H5402
H5403
H5404
H5405
H53406
H5407
H5408
H540%
H5410
H5411
H53412
H53413
H5414
H5415
H53416
05417
H5418
H5419
H5420
HS421
HE422
H5423
H5424
H5425
H5426

H5427

Jul 01 15 Wednesday

1 Jul 01 15 Time:

Linda White

Check
Date

06/05/15
06/05/15
06/05/15
06/05/15
06/05/15
06/05/15
06/05/15
06/05/15
06/02/15
06/05/1%
06703713
06/05/15
06/03/15
06/03/1S
06/02/15
06/02/1S
06/02/15
06/02/15
06/03/1%
06/05/18
06/05/15
06/05/15
06/05/15
06/17/1s
06/17/15
06/17/15
06/05/15
06/05/15
06/05/15
06/05/15
06/05/15
06/19/15
06/19/15
06/18/15
06/14/15
06/1%/15
06/12/15
06/12/15
06/12/15
06/12/15

Vendor
Number

MERO1
MERO1
PACO2
VERQ1
PACO2
CALO4
PACO2
CITOS
CITO7
CITOT
CITO7
CITG7
CITQ7
CALOY
MOCO1
PACO2
AMEG6
DELOS
CALO4
CRLO4
CALCA
TAXG)
TAXS53
TX116
TAX32
INTOS
CALO4
CALO4
CALO4
BANO3
MTMO1
PERO1
PERO1L
PERO4

DIROZ2

07:34

Name

CARL PUB EMP RETIRE SYSTM
AMERTCAN FIDELITY ASSURAN
vsp

DOTTO GLASS INC
MV TRANSPORTATION, INC.
MERCHANT SERVICES
MERCHANT SERVICES

PACIFIC GAS AND ELECTRIC
VERIZON WIRELESS

PACTFIC GAS AND ELECTRIC
CALIFORNTA WATER SERVICE
PACIFIC GAS AND ELECTRIC
CITY OF LIVERMORE SEWER
CITY OF LIVERMORE - WATER
CITY OF LIVERMORE - WATER
CITY OF LIVERMORE ~ WATER
CITY OF LIVERMORE ~ WATER
CITY OF LIVERMORE - WATER
CALIFORNTA WATER SERVICE
DENNIS MOCHOM

PACIFIC GAS AND ELECTRIC
AMERICAN FIDELITY ASSURAN
ALLIED ADMIN/DELTA DENTAL
CALIFORNTA WATER SERVICE
CALIFORNIA WATER SERVICE
CALIFORNIA WATER SERVICE
VIVIAN MARIE MILLER
ROBERTA TSHMAEL
JACQUELINE POPE-JENKING
SUE TSANG

INTERSTATE OT1, COMPANY
CRLIFORNTA WATER SERVICE
CALIFORNTA WATER SERVICE
CALIFORNIA WATER SERVICE
BANKCARD CENTER

MEDICAL TRANSPORTATION MA
PERS

PERS

CALPERS RETIREMENT SYSTEM

DIRECYT DEPOSIT OF PAYROLL

LAVTA

Cash Disbursement Detail Report
Check Listing for 06-15

Gross
Amount

24381,
453,
424,

2104,

71411.

152,

176,

186.

133.

480.
39.

39.

62.
224,
26.

69.

886,
1061.
1848,

85.

85.

64

163,

262.
28.
18601.
64.
35.
57.
1319.
4711.
5436.
1174,
307.

29306.

47
61
44
00
35
48

67

.78

38
12

.01

70

70

.48

51
50
65

40

.70

93
66

76

16

.32

.58

65

26

32
85
66
08
00
23
68
69

48

Bank Account.:

Discount
Amount

.00
.00
.00
.00
.00
.00
.00
.00
Q0
.00
.00
.00
.00
00
.00
.00
.00
00
-0
.00
.00
.00
.90
00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

105

424,
2104,
71411,
152.

176.

186.
133.

386.

224

26.
69.
103.
886,
1061.
1848.
85,
85,
64.
163.
232.
262,
28,
18601.
64.
35.
57.
1318,
4711,
5436,

1174,

29306.

Q0
35
48

67

.78

38
12

01

.70
.70
.48
.51
.50

65

70
93
[
25
76
7%
32
20
58
65
26
41
32
85
66
08
00
23

68

-69

48

Invoice #
" GUNE-158
SUPPLOE-2H
JUN-15H
222%906BH
605001
MORO53115H
TC053115H
980005151H
9746130611
7649051514
909052015H
7260522154
ATLOS2015H
3610520158
124.48H
4300519154
431051915H
4372051915H
1980519158
MAYZ015H
90005151 5H
FSA06-201H
JUL~15H
5750601150
4750601154
257060115H
4/6-5/23/H
2/23-4/8/H
3/3-5/26/H
4/15-5/5/H
D29767A-TH
2750601150
361060215H
461060215H
MAY2015H
MTM-11202H
20150612CH
20150610HE
201508124

201506124

PAGE: 001
ID #: PY-DP
CTL.: WHE

Payment Information----—-----

Description
JUNE-15, HEALTH BEWEFITS G
SUPPL06-2015, SUPPLEMENTA
VSP0O1,VISION BENEFIT JUNE
2229068, BUS STOP REPLACE
60500, MAY 2015 SERVICE
MOA(S53115, MAY 2015 MOA B
TC053115, TC BANK CARD 8V
9800051515, #9800031052-8
9746130611 AGENCY CELL PH
1649051515, #7649646868-7
909052015, #9098655555 MO
726052215, 72648403%56-5 B
ATL0O52015, 139399-00 ATLA

361052015, 13%361-00, ATL

388051915, 135388-00 ATL
430051915, 138430-01 ATL
431051915, 138431-00 ATL
432051915, 138432-00 ATL
128051915, 0198655555, BU
MAY 2015 TRAVEL REIMBURSE
900051515, 9007202117-4 M
FSA06-2015, FLEX SPENDING
JUL-15 DENTAL BENEFITS

575060115 #5755555555 CON
475060115 #4755555555 MOA
257060115 #25755555555 TC
4/6-5/23/15 PARA TAXI REI
2/23~-4/8/15 PARA TAXI REI
3/3-5/26/15 PARA TAXI REI
4/15-5/5/15 PARA TAXI REI
D2%767A-IN PO5137, DIESEL
275060115, TC FIRE
361060215, TC WATER
461060215, TC IRRIGATION
MAY2015, BANK CARD CHARGE
MIM-112020, DAR TICKET RE
20130612C CALPERS RETIREM
20150610N CALPERS RETIREM
20150612, PERS - 457 5/22

20150612, DIRECT DEPOSIT



REPORT. :
Run By.:

Check
Number

HS432
H5433
H5434
H5435
H5436
H5437
H5438
H5439
H5440
H5441
H5442
H6443
H5444
H54486
#5447
Bo448
H5449
H5450
H5451
H5452
H5453
H5454
H5455
H5456
H5457
HD458
H5459
H5460
H5461
H5462
HB463
H5464
H5465
018238
018515

018516

Jul 01 15 wWednesday

: Jul 01 15 Time:

Linda White

Check
Date

06/12/15
06/12/15
06/18/15
06/18/15
06/19/15
06/15/15
06/19/15
06/19/15
06/19/15
06/19/15
06/19/15
06/19/15
06/19/15
06/19/15
06/19/15
06/19/15
06/19/15
06/30/15
06/30/15
06/26/15
06/26/15
06/26/15
06/26/15
06/26/15
06/26/15
06/30/15
06/18/15
06/30/15
06/30/15
06/30/15
06/30/15
06/30/15
06/30/15
06/30/15
06/30/15
06/30/15
06/30/15
06/15/15
06/05/15
06/05/15

Vendor
Number

PACO2
WHIOG
MYTO1
NELO1
UsBol
STAL3
CITO07
CITG?
CITO07
CITO07
TAX96
TAX91
TAXT2
TAX98
CITO?
CITD?
EFTO1
EMPO1
DIRO2
PERQ4
PERO1
PERO1
MTMO1
STAQL
MVTO1
BIDO1
BRCO3
HAGO1
HAUO1
PENO1
SPEQ4
TURO1
EDWO1
TAX53
PLEOS
ANTO1

ATTO3

07:34

EMPLOYMENT DEVEL DEPT
ELECTRONIC FUND TRANFERS
PACIFIC GAS AND ELECTRIC
PACIFIC GAS AND ELECTRIC
LINDA WHITE

MV TRANSPORTATION, INC.
NELSON\NYGAARD CONSULTING
U S BANK

STAPLES CREDIT PLAN

CITY OF LIVERMCRE - WATER
CITY OF LIVERMORE - WATER
CITY OF LIVERMORE - WATER
CITY OF LIVERMORE - WATER
THOMAS R, LEONARD

VIVIAN MARTE MILLER
JUSTIN HART

RCOHAN NG

CITY OF LIVERMORE - WATER
CITY OF LIVERMORE - WATER
ELECTRONIC FUND TRANFERS
EMPLOYMENT DEVEL DEPT
DIRECT DEPCSIT CF PAYROLL
CALPERS RETIREMENT SYSTEM
PERS

PERS

MEDICAL TRANSPORTATION MA
STATE COMPENSATION FUND
MV TRANSPCRTATION, INC.
DON BIDDLE

KARLA SUE BROWHN

SCOTT HAGGERTY

DAVID HAUBERT

JERRY PENTIN

STEVEN G. SPEDOWFSKI
LAUREEN TURNER

TAMARA EDWARDS

ROBERTA ISHMAEL
PLEASANTOM DOWNTOWN ASS0OC

ANTAI SOLUTIONS,

LLC

AT&T

LAVTA
Cash Disbursement Detail Report
Check Listing for 06-15 Bank Account.:

Gross
Amount

1782.
5692.
1530.
7302,
29.
320220.
15818.
7361,
500.
59.
26.
129.

121.

154

50.
150.
200,

60.

39.

57568,
1809.
29220,
307.
5436,
1174.
5194,
1239,
320220,

1875.

97
64
76
43
68
00
75
08
35
05
65
43

97

.75

15
66
0o
30

70

00

.00
.00
.00
.00
.00
.00
.00
.05
.05
.00

00

.77

Discount
Amount:

.00
.00
.00
.00
.00
G0
.00
.00
.G0
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
00
00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

29,
320220.
15818,
7361.
500.
59,

26.
1239,

121.

50.
150.
200.

80.

39.

5758,
1809.
29220,
307.
5436.
1174,
5194,
1239,
320220.
300.
200,
200.
100.
200.
200,
100.
29,
88.
-100.

1875,

.97
.64
i

W43

68
00
75
c8
35
05

43

97

.75

15
66
o0
30
Y

12

69
23
68
o0
92
06
00
00
00
00
00
00

00

Invoice #
201506120
20150612H
6060602150
580060315H
JUNEZO15H
51099H
641730

MAY 15H
MAYZ015H
4300616158
43206161 7H
431061615H
388061615
4/30~6/4H
5/22-6/10H
MAY 2015H
MAY 2015H
3610616158
399061615H
201506268
20150625H
201506250
201506260
20150626CH
20150626NH
MTH112021H
JULY2015H
61102H
JUNEZ015H
JUNE2015H
JUNEZ015H
JUNE2015H
JUNE2015H
JUNE2015H
JUNE2015H
JUNE201SH
5/27-6/10H
SPG2015FMu

1439

831307720

PAGE:
D #:
CTL. :

002
PY-DP
WHE

Payment Information-——---—-~-

Descripticn

20150612, STATE TNCOME TA

20150612, FIT, FICA, MEDI

606060215, PG&E SATELLITE
580060315, PG&E MOA ELECT
JUNE 2015 EXPENSE REIMBUR
61099 INSTALLMENT #1 JUNE
64173, COA CONSULTING MAY
MAY13, MAY 2015 BAMK CARD
MAY2(15 SUFPLIES
430061615, ATLANTIS INDOO
432061617, ATLANTIS FIRE
431061615, ATLANTIS IRRIG
388061615, ATLANTIS BUS W
4/30-6/4/2015 PARA-TAXI R
5/22-6/10/2015 PARA-TAXI
MAY 2015 PARA-TAXI REIMBU
MAY 2015 PARA-TAXI REIMBU
361061615 #139361 ATL REC
399061615 #139399-00 ATL
20150626, FIT, MEDICARE,

20150626, SIT, SDI, PAY P

20150626, DIRECT DEPOSIT
20150626, PERS - 457 PAY
20150626C, PERS Retire-CL
20150626N, PERS Retire-NEW
MTM112021, DAR TICKET REI
JULY2015, JULY WC POLICY
61102 INSTALLMENT#2 JUNE
JUNEZ015 BOD STIPENDS JUN
JUNE2015, BOD STIPENDS JU
JUNE2015, BOD STIPENDS JU
JUNEZ2015, BOD STIPENDS JU
JUNE2015, BOD STIPENDS JU
JUNEZO015, BOD STIPENDS JU
JUNE2013, BOD STIPENDS JU
JUNEZ015, JUNE 2015 EXPEN
5/27-6/10/15 PARA TAXI RE
Ck# 018238 Reversed

1439, PO5167 CLIPPER NETW

8313077203, #171795761505



REPORT. :

Check
Number

018517

018518

018519
018520

018521

018522

018523
018524
018525
318526

018527

018528
018529
618530
018531
018532
018533
018534
018535
018536

018537

018538
018539
018540
018541
018542
018543
018544
018545
018546
018547

018548

Jul 01 15 Wednesday

Check
Date

06/05/15

06/05/15

06/05/15
06/05/15

06/05/15

06/05/15

06/05/15
06/05/15
06/05/15
06/05/15

06/05/15

06/05/15
06/05/15
06/05/15
06/05/15
06/05/15
06/05/15
06/05/15
06/05/15
06/05/15
06/19/15

06/19/15
06/19/15
06/19/15
06/19/15
06/19/15
06/19/15
06/1%/15
06/19/15
06/19/15
06/18/15
06/19/15

1 Jul G1 15 Time:
1 Linda White

Vendor
Number

CIT08
CLAQ2Z

CORO1

HANO1

INGO1
JTHO1
LIV1D
MUTO1

OFF(Q2

RCOO1
SHAQZ
STALZ
TAX60
TX115
TX118
TX119
TX120
T¥12]

AIMO1

AVIDL
CALL3
CAL1S
CHRO2
CITOY
CITO6
DAIOL1
DIRG1
EMEQ1
FAS01

GILO1

07:34

LAVTA
Cash Disbursement Detail Report

Check Listing for 06-15 Bank Account.: 105

CALTEST LABS

CITY OF LIVERMORE SEWER

Check Total..........:
CITY OF FOSTER CITY
CLARK PEST CONTROL

CORBIN WILLITS SYSTEMS

Check Total..........:

HANSON BRIDGETT MARCUS

Check Total..........:
TNGERSOLL RAND COMPANY
J. THAYER COMPANY
LIVERMCRE SANITATION INC
MUTUAL OF OMAHA

QFFICETEAM

Check Total..........:

R COMPUTERS

SHAMRCCK OFFICE SOLUTIONS
THE STANDARD
ANNA FONG
LARRY MENDEZ
EVELYN HUKNEZ
OLGA PRINZ
JAMES MASON
STEVE MCREE
AIM TO PLEASE JANITORIAL
Check Total..........:
AMADOR VALLEY INDUSTRIES
CALIFORNIA TRANSIT
CALTRONICS BUSINESS SYS
RONDAL MEUSER

CITY OF LIVERMORE

CITY OF LIVERMORE SEWER
ALLIANT INSURANCE SERVICE
DIRECT TV

EMERALD LANDSCAPE CO INC
FASTSIGNS

GILLIG LLC

Gross
Amount

Discount
Amount

1271.
46,
43.

13.

75
00

60

.99
Beli]

46.
43,
13.

60
.99

.00

791.
39.
20618,
13.
1155.
led.

719,

39
70
78
00
00
26
93

.00
.00
.00
.00
.00

.0C

.00
.00

85.
791,
39.
20618.
13.

1185,

i64

40
39
70
78
00
00

.26

293

Inveoice &

PAGE: 003
ID #: PY-DP
CTL.: WHE

Payment Information—-----——-

Description

543255

BWO51815
MOAO51815

9181
17017436

B53G515
B505151

1142076
1142077

30452810
949962-0
620878
6801283

43052241
43103575

504055
213654
JUNE2015
4/28-5/11
4/13-4/16
3/3/15
3/24-5/27
2/3/15
5/28/15
73069

73070
73071

498974
06-2015
1793852

9587
LAVTAQS06
TC060915
1031516
260112925
260210
DUBB4863

40121538

543255 PO5171 ANNUAL COMP

BWO51915,
MOAOS1915,

#138143-00 MOA
#133294-00

9181 JOB POSTING ON CALGP
11017436, PEST CONTROL AT

B50515, INSTALL MOM ON WO
B505151, MOM/SW/JUNE 2015

1142076 LEGAL - REAL PROP
1142077 LEGAL - ADMINCE &

30452810, PO5132, PUMP RE
949962-0, OFFICE SUPPLIES
6620878 MOA DUMPSTERS MAY
6801283 LIFE, AD&D, LTD J

43052241 TEMP STAFFING PO
43103575 PO5131 TEMP ADMI

504055, VMWARE SUPPORT CO
213654 PO5S169 ANN MAINT A
JUNEZQL5, LIFE INSURANCE

4/28~5/11/15 PARA TAXI RE
4/13-4/16/15 PARA TARXI RE
3/3/15 PBRA TAXI REIMBURS
3/24-5/27/15 PARA TAXI RE
2/3/1% PARA TAXI REIMBURS
5/28/15 PARA TAXI REIMBUR
73069 APRIL 2015 BUS STOP

73070, WINDOW CLEANING RO
73071 MAY 2015 BUS STOP C

498974, MAY 2015 BUS STOP
06-2015, MAY 2015 INSURAN
1793852, BIZHUB MAINT 5/8
9587, BUSINESS CARDS JAN
LAVTAOS0615Zni0V, FOLLOW
TCORO091S5, TC SEWER APRIL
1031516,ALL RISK LIABILIT
26011292588 DIRECT TV PQOS
260210, LANDSCAPE MAINT J
DUB84863, BANNER - ALAMED

40121538, MODULE PROGRAMM



REPORT. ¢

018549

018550
018551
018552
018553

018554

018555

018556

018557

018558

018559

018560

018561

018562
018563
018564

0185865

018566

018567
018568
018569
018570

018571

Jul 01 15 Wednesday

Check
Date

06/15/15

06/19/15
06/19/15
06/19/15
06/18/15

06/18/15

06/19/15

06/19/18

06/19/15

06/19/15
06/19/15

06/19/15

06/19/15

06/19/15%
06/19/15
06/19/15

06/30/15

06/30/15

06/30/15
06/30/15
06/30/15
06/30/15

06/30/15

: Jul 01 15 Time:
¢t Linda White

Vendor
Number

KKIO1
LIVO4
LIV1O
MRMO 6

OFF01

QFF02

PACO1

PACI11

PROO2

QUIOL

SCFO1

SHAOQ2

TAX60
TX106
vVIsoz

ANYOL

ATTOZ

ATTO3
CASO1
CASQ2
CBRO2

CIiTo6

07:34

Name

GSGC INC

Check Total.......... H
ALPHA MEDIA II LLC
LIVERMCRE CHAMBER
LIVERMORE SANITATION INC
MR ROCTER PLUMBING

OFFICE DEPQOT

Check Total..........:

OFFICETERM

Check Total..........:
AT&T

PACIFIC ENVIROMENTAL SERV

Check Total..........:
PROCFESSTCNAL ELECTRIC

QUILL CORPORATION

Check Total..........:

SC FUELS

Check Total..........:

SHAMROCK OFFICE SOLUTIONS

Check Total..........:
ANNA FONG

SAROJA IYER

VISION INTERNET

ANYPROMO . COM

Check Total.......... :

AT&T

Check Total..........:
AT&T

LAVTA

LISETH CASTRO

RONDAL MEUSER

CITY OF LIVERMORE SEWER

LAVTA
Cash Disbursement Detail Report
Check Listing for 06-1% Bank Account.:

Gross
Amount

Discount
Amount

65,

176.

10

18

.00
-Go
.00

176,

.70

78

Invoice #

06194-15
06195-15

IN-115057
11529
621515
30838
773923798

774345698
774345894

43143709
43153364
43203301

CFA060715

2005845
2005846

1438

21664
21665

2775657
2791196
2795618

214646
215215

5/18-¢/8/
4/17-5/15
30473
CM31185C
CM31186C
CM31187C
SA542464

Cv5032115
C¥5033030

N

6700511
6700512

767618820
6/17/14-6
FY15MILEA

8606

BHWO61615

PAGE:
ID #:
CTL.:

004
PY-bP
WHE

Payment Informaticn——--~————

Description

06194-15, JANITORIAL SVC
06195-15, JANITORIAL SUPP

IN-1150575511, ADS WINE F
11529, MEMBER INVESTMENT

621515 ATLANTIS DEBRIS BO
30838, CLEARED PUBLIC TOT
773923798001 OFFICE SUPPL

1714345698001, OFFICE SUPP
774345894001, OFFICE Supp

43143709, TEMP STAFFING P
43153364, TEMP STAFFING P
43203301, TEMP STAFFING -

CFAQ60715, CONTRACTOR FIR

2005845, RUTAN UNDGRD STO
2005846, ATLANTIS UDRGRD

1438, REPAIR LIGHTS IN SH

21664 OFFICE SUPPLIES
21665, QFFICE SUPPLIES

2775657, PO 5107, DIESEL
2791196, DIESEL FUEL DELI
2795618, DIESEL DELIVERY

214646, MOA RECEPTION PRI
215215, RUTAN PER COPY CH

5/18~6/8/2015 PARA-TAXI R
4/17-5/15/1% PARA TAXI RE
30473 CMS TRAINING PO4874
CM31185,

CM3118%,
CM31187,

ST PAT'S DAY INV
ST PAT'S DAY INV
ST PAT'S DAY INV
SA542464, ST PAT'S DAY IT
CV5032135, ST PAT'S DAY I
Cv5033030, ST PAT'S DAY I

6700511, 9252948198279 SUM
6700512, PRI LINE

7676188202, #171-795-7615
6/17/14-6/17/15 PETTY CAS
FY15MILEAGE REIMBURSEMENT
9606, BUSINESS CARDS ANGE

BWOE161%, 13814300 MOA BUS



REPORT. :

018571

018572

018573
018574
018575
01857¢
018577
018578
018579
018580

018581

018582

018583
018584
018585
018586
018587

018588

018589

018590
018591
018592
018593
018594
018595
018596
H5390A
H5390B
R5445A

H5445B

Jul 01 15 Wednesday

Check
Date

06/30/15

06/30/15

06/30/15
06/30/15%
06/30/15
C6/30/15
06/30/15
06/30/15%
06/3C/15
06/30/15
06/30/15

06/3G/15

06/30/15
06/30/15
06/30/15
06/30/15
06/30/15
06/30/15

06/30/15

06/30/15
06/30/15
06/30/15
06/30/15
06/30/15
06/30/15
06/3G/15
06/05/15
06/05/15
06/13/15

06/19/15

: Jul Q1 15 Time:
i Linda White

Vendor
Number

CLAOZ

FASOL
FEDO1
GANDL
GRAO1
JTHO1
KAT62
KOFO1
NELO3

OFF02

PACO1

PACl6
PLAGZ
PLE10
PLUC]
RETQ1

ROBO&

SCFQ1

SHAO2
TCLO&
TRALQ
TX106
TX122
VIRO1
VIS02
MTMO1
MTMO1
TAX67

TH113

07:34

LAVTA

Cash Disbursement Detail Report

Check Listing for 06-15 Bank Acccunt.: 105

Name

Discount

CITY OF LIVERMORE $EWER
Check Total..........:

CLARK PEST CONTROL

Check Total..........:
FASTSIGNS

FedBx

GANNETT FLEMING COMPANIES
GRANDFLOW INC

J. THAYER CCMPANY

KATRINA THOMAS PHOTOGRAPH
KOFF & ASSQCIATES

NELSON

OFFICETEAN

Check Total..........:

AT&T

Check Total..........:
PACIFIC COAST TRANE
PLANETERIA MEDIA LLC
STRETCH RUN

THE PLUS GROUP INC
R.H. TINNEY, INC.

ROBERT HALF MANAGEMENT RE

Check Total..........:

SC FUELS

Check Total..........!
SHAMROCK OFFICE SOLUTIONS
TOLAR MEFR CO INC

TRANSIT INFORMATION PROD.
SARCJA IYER

VERN STEEN

VIRGINA DEPARTMENT OF TAX
VISICN TECHNOLOGY SOLUTIO
MEDICAL TRANSPORTATION MA
MEDICAT, TRANSPORTATION MA
CHRISTEL RAGER

RODGER RAGER

6855,

38

.22
.38
.00

88.

57.

10.
1458,
8120.
124005,
112,

00
45
00
60

00

1287761.

Net
Amount Amount
.00 138.84
.00 315.62
.00 90.00
.00 $2.00
.00 182.00
.00 273.59
.00 42.55
.00 6855.38
.00 414.22
.00 122.36
00 4300.00
.00 880.00
.00 746.686
00 1847.20
00 1847.20
00 3694,40
.00 68,53
.00 240.75
.00 309.28
.00 464.00
.00 17200.00
.00 2698.00
.00 1000.08
.00 248,50
.00 4456.25
.00 3680.00
.00 8136.25
.00 17124.70
.00 17342.56
.00 17246.26
.00 51713.52
.00 10.9%0
.00 18178.238
.00 163,50
.00 88.00
.00 57.45
.00 10.00
Rold] 1458, 60
.00 8120.00
.00 124005.87
.00 112.25
.00 218.90
.00 1287761.06
.00 1287761,

06

MORDE1615

17119993
17486203

DUB84890
506975685
41539
132122
954650
LAVTA
2576
6068421

43254639
43305950

ATA(61315
ATT(061115

574629
13152
92754

3783
23678~IN

43251789
43304618

2802065
2805473
2809497

211134
11118
12142

5/18-6/11
6/9-6/18/
67852
30330
MTM112019%H
APRILZ015H
5/19-5/274H

4/30-5/1%H

PAGE: 005
D #: PY-DP
CTL.: WHE

Payment Information----------

Description

MOAO61615, MOA SEWERS/19-

17119983, ACCT 20040089 PE
17496203,ACCT H1152276, P

DUB84§90, NG SMOKING SIGN
5-063-75685, FEDEX SHIPPI
055156.07%4153%, DUBLIN B
132122 PO5230 (2500) A-P
954650, OFFICE SUPPLIES
LAVTA, 2 DAY PHOTG SHOOT
2376 RESEARCH SALARY BAND
6068421 ON BOARD SURVEYS

43254639, TEMP STAFFING —
43305950, TEMP STAFFING A

ATA06131, 9252439029, ATL
ATTO61115, ATLANTIS T-1 ¢

574629 RUTAN HVAC SVC PO5S
13152, WEBSITE REDESIGN
92754, TIRE CADDY PO5193

3783, ON BCOARD SURVEYS PO
23675-IN SERVICE CALL RUT

43251789, TEMP STAFF - G
433046318, TEMP STAFF - GR

2802065, DIESEL FUEL DELI
2805473, DIESEL FUEL DELI
2809497 po5101/5107 DIESE

211134 TONER FOR ADMIN CO
11118, REPLACEMENT SHELTE
12142, BUS SCHED REVISE P
5/18-6/11/15 PARA TAXI RE
6/9-6/18/15% PARA TAXI REI
67852, WITHHOLDING TAX PEN
30330 6 MONTHS WEB HOSTIN
MTM~112019 DAR TICKET RET
APRIL2015, APRIL 2015 PAR
5/18-5/27/201% PARA-TAXI

4/30-5/19/2015 PARA~TAXI



Livermore Amador Valley Transit Authoriry

STAFF REPORTI

SUBJECT:  Treasurer’s Report for July2015- Preliminary
FROM: Tamara Edwards, Finance and Grants Manager

DATE: September 14, 2015

Action Requested
Review and approve the LAVTA Treasurer’s Report for July2015.

Discussion

Cash accounts:

Our petty cash account (101) continues to carry a balance of $500, and our ticket sales
change account (102) continues with a balance of $240 (these two accounts should not
change).

General checking account activity (105):

Beginning balance Julyl, 2015 $6,796,707.71
Payments made $1,415,545.24
Deposits made $678,381.28
Ending balance July 31, 2015 $6,059,543.75
Farebox account activity (106):
Beginning balance Julyl, 2015 $12,946.51
Deposits made $81,404.06
Ending balance July 31, 2015 $94,350.57
LAIF investment account activity (135):
Beginning balance Julyl, 2015 $2,140,181.55
FY 15 Q4 Interest $1512.46
Ending balance July 31, 2015 $2,141,694.01

Operating Expenditures Summary:

As this is the first month of the fiscal year, in order to stay on target for the budget this year
expenses (at least the ones that occur on a monthly basis) should not be higher than 8.33%.
The agency is at 8.30% overall.
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Operating Revenues Summary:

While expenses are at 8.3%, revenues (also without final accruals) are at 1.4%, however
FY 16 revenues are expected in shortly and the agency has excess revenues from FY15 to
carry us through.

Recommendation
The Finance and Administration Committee recommends the Board approve the July 2015
Treasurer’s Report.

Attachments:

1. July 2015 Treasurer’s Report

Approved:

6.b.3_SR-Treasurer's Report July 2015 Page 2 of 2



ASSETS:

Attachment 1

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

BALANCE SHEET

FOR THE PERIOD ENDING:

July 31, 2015

101 PETTY CASH

102 TICKET SALES CHANGE

105 CASH - GENERAL CHECKING
106 CASH - FIXED ROUTE ACCOUNT
120 ACCOUNTS RECEIVABLE

135 INVESTMENTS - LAIF

150 PREPAID EXPENSES

160 OPEB ASSET

170 INVESTMENTS HELD AT CALTIP
111 NET PROPERTY COSTS

TOTAL ASSETS

LIABILITIES:

205 ACCOUNTS PAYABLE
211 PRE-PAID REVENUE
22000 FEDERAL INCOME TAXES PAYABLE
22010 STATE INCOME TAX
22020 FICA MEDICARE
22050 PERS HEALTH PAYABLE
22040 PERS RETIREMENT PAYABLE
22030 SDI TAXES PAYABLE
22070 AMERICAN FIDELITY INSURANCE PAYABLE
22090 WORKERS' COMPENSATION PAYABLE
22100 PERS-457
22110 Direct Deposit Clearing
23103 INSURANCE CLAIMS PAYABLE
23102 UNEMPLOYMENT RESERVE

TOTAL LIABILITIES

FUND BALANCE:

301 FUND RESERVE
304 GRANTS, DONATIONS, PAID-IN CAPITAL
30401 SALE OF BUSES & EQUIPMENT
FUND BALANCE

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

500

240
6,059,544
94,350

(376,846)

2,141,694

(24)

247,104
200,067
48,078,345

223,717
1,363,916
2,245
563

278

0

165

87

132
17,198
0

0
112,612
20,000

6,061,017
48,078,345
56,215
508,482

56,444,973

1,740,915

54,704,059

56,444,974


dstout
Typewritten Text
Attachment 1


LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE REPORT
FOR THE PERIOD ENDING:

July 31, 2015
PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED
4010100 Fixed Route Passenger Fares 1,603,894 112,242 1,491,652 7.0%
4020000 Business Park Revenues 141,504 0 141,504 0.0%
4020500 Special Contract Fares 195,001 0 195,001 0.0%
4020500 Special Contract Fares - Paratransit 33,600 0 33,600 0.0%
4010200 Paratransit Passenger Fares 155,050 19,161 135,889 12.4%
4060100 Concessions 38,500 1,729 36,771 4.5%
4060300 Advertising Revenue 115,000 95,000 20,000 82.6%
4070400 Miscellaneous Revenue-Interest 2,000 0 2,000 0.0%
4070300 Non tranpsortation revenue 0 0 - 100.0%
4090100 Local Transportation revenue (TFCA RTE E 126,250 0 126,250 100.0%
4099100 TDA Article 4.0 - Fixed Route 9,476,889 0 9,476,889 0.0%
4099500 TDA Article 4.0-BART 85,033 0 85,033 0.0%
4099200 TDA Atrticle 4.5 - Paratransit 129,379 0 129,379 0.0%

4099600 Bridge Toll- RM2 - 0 - #DIV/O!
4110100 STA Funds-Partransit 49,123 0 49,123 0.0%
4110500 STA Funds- Fixed Route BART 537,422 0 537,422 0.0%
4110100 STA Funds-pop 884,220 0 884,220 0.0%
4110100 STA Funds- rev 199,577 0 199,577 0.0%
4110100 STA Funds- Lifeline 194,324 0 194,324 0.0%

4130000 FTA Section 5307 Preventative Maint. - 0 - #DIV/O!
4130000 FTA Section 5307 ADA Paratransit 340,965 0 340,965 0.0%

4130000 FTA 5304 - 0 - #DIV/0!
4130000 FTA JARC and NF 74,517 0 74,517 0.0%
4130000 FTA 5311 43,683 0 43,683 0.0%

4640500 Measure B Gap - 0 - #DIV/O!

4640500 Measure B Express Bus - 0 - #DIV/0!
4640100 Measure B Paratransit Funds-Fixed Route 867,343 0 0 867,343 0.0%
4640100 Measure B Paratransit Funds-Paratransit 164,161 0 0 164,161 0.0%
4640200 Measure BB Paratransit Funds-Fixed Route 648,000 0 0 648,000 0.0%
4640200 Measure BB Paratransit Funds-Paratransit 277,910 0 0 277,910 0.0%
TOTAL REVENUE 16,383,345 0 228,132 16,155,213 1.4%



LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

July 31, 2015

PERCENT

CURRENT YEAR TO BALANCE BUDGET
BUDGET MONTH DATE AVAILABLE EXPENDED
501 02 Salaries and Wages $1,293,880 $0 $103,010 $1,190,870 7.96%
502 00 Personnel Benefits $686,556 $0 $65,989 $620,567 9.61%
503 00 Professional Services $580,806 $0 $20,468 $560,338 3.52%
503 05 Non-Vehicle Maintenance $489,090 $0 $46,510 $440,380 9.51%
503 99 Communications $10,500 $0 ($23) $5,023 -0.22%
504 01 Fuel and Lubricants $1,541,300 $0 $58,070  $1,483,230 3.77%
504 03 Non contracted vehicle maintenance $2,500 $0 $113 $2,388 4.50%
504 99 Office/Operating Supplies $53,000 $0 $1,387 $51,613 2.62%
504 99 Printing $60,000 $0 $11 $59,989 0.02%
505 00 Utilities $264,300 $0 $2,142 $262,158 0.81%
506 00 Insurance $536,162 $0 $164,272 $371,890 30.64%
507 99 Taxes and Fees $152,000 $0 $9,250 $142,750 6.09%
508 01 Purchased Transportation Fixed Route $8,855,346 $0 $714,260 $8,180,686 8.07%
2-508 01 Purchased Transportation Paratransit $1,608,930 $0 $142,703  $1,466,227 8.87%
509 00 Miscellaneous $66,975 $0 $29,457 $36,063 43.98%
509 02 Professional Development $49,000 $0 $0 $49,000 0.00%
509 08 Advertising $133,000 $0 $1,713 $131,287 1.29%
TOTAL $16,383,345 $0 $1,359,332 $15,054,458 8.30%



LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)
FOR THE PERIOD ENDING:

July 31, 2015
PERCENT
CURRENT YEAR TO BALANCE BUDGET
ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
REVENUE DETAILS

4090594 TDA (office and facility equip) 27,000 0 0 27,000 0.00%

4090194 TDA Shop repairs and replacement 21,800 0 0 21,800 0.00%
4091794 Bus stop improvements - 0 0 0 #DIV/O!
4090994 Radio upgrades - 0 0 0 #DIV/O!
TDA 511 Integration - 0 0 0 #DIV/O!

TDA Bus replacement 3,616,700 0 0 3,616,700 0.00%

TDA IT Upgrades and Replacements 114,500 0 0 114,500 0.00%

409?794 TDA (Transit Capital) 100,000 0 0 100,000 0.00%

4092093 TDA prior year (Major component rehab) 120,000 0 0 120,000 0.00%

4111700 PTMISEA Shelters and Stops 125,000 0 0 125,000 0.00%

Prob 1B Security upgrades 36,696 0 36,696 0.00%

PTMISEA Bus Replacement 609,778 0 0 609,778 0.00%

PTMISEA Transit Center Improvements 125,625 0 0 125,625 0.00%

PTMISEA Office improvements 179,069 0 0 179,069 0.00%

PTMISEA Shop Repairs 178,000 0 0 178,000 0.00%

FTA Bus replacements 12,431,200 0 0 12,431,200 0.00%

TOTAL REVENUE 17,685,368 - - 17,685,368 0.00%



LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)
FOR THE PERIOD ENDING:

July 31, 2015
PERCENT
CURRENT YEAR TO BALANCE BUDGET
ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
EXPENDITURE DETAILS
CAPITAL PROGRAM - COST CENTER 07
5550107 Shop Repairs and replacement 199,800 0 5,965 193,835 2.99%
5550207 New MOA Facility (Satelite Facility) - 0 0 0 #DIV/O!
5550407 BRT - 0 0 0 #DIV/O!
Transit Center Upgrades and Improvements 125,625 0 0 125,625 0.00%
5550507 Office and Facility Equipment 206,069 0 0 206,069 0.00%
5550907 IT Upgrades and replacement 114,500 0 0 114,500 0.00%
5557?07 Transit Capital 100,000 0 0 100,000 0.00%
5552407 Security upgrades 36,696 0 0 36,696 0.00%
5551707 Bus Shelters and Stops 125,000 0 0 125,000 0.00%
5552007 Major component rehab 120,000 0 0 120,000 0.00%
Bus replacement 16,657,678 0 0 16,657,678 0.00%
TOTAL CAPITAL EXPENDITURES 17,685,368 0 5,965 17,679,403 0.03%
FUND BALANCE (CAPITAL) 0.00 0 (5,965)
FUND BALANCE (CAPTIAL & OPERATING) 0.00 0 (1,137,686)



Local Agency Investment Fund
P.0. Box 942809

Sacramento, CA 94209-0001
(916) 653-3001

LIVERMORE/AMADOR VALLEY TRANSIT
AUTHORITY

GENERAL MANAGER

1362 RUTAN COURT, SUITE 100
LIVERMORE, CA 94550

Effective Transaction Tran Confirm

www.treasurer.ca.gov/pmia-

Iaifflaif asp
August 03, 2015

PMIA Average Monthly Yields

Account Number:
80-01-002

, Tran Type Definitions July 2015 Statement

Date Date  Type Number Authorized Caller Amount
152015 711472015 QRD 1472639 SYSTEM 1,512.46
Account Summayy
Total Deposit: 1,512.46 Beginning Balance: 2,139,599.51
Total Withdrawal; 0.00 Ending Balance: 2,141,111.97




REPORT.: Aug 03 15 Monday LAVTA PAGE: 001

RUN....: Aug 03 15 Time; 07:46 Cash Disbursement Detail Report ID #: PY-DP
Run By.: Diane Stout Check Listing for 07-15 Bank Account.: 105 CTL.: WHE
Check Check Vendor Gross . Discount Net -——~—--v—o- Payment Information-------——-
Number Date Number Name Amcunt Amcunt Amount Invoice # Description
HS466  07/02/15 PACOZ  BACIFIC GAS AND ELECTRIC  646.36 .00 | 616.35 9800616158 390061515, 99090310525,
H5467 07/03/15 PACO2 PACIFIC GAS AND ELECTRIC 771.23 .00 771.23 900061615H 900061615, 9007202117-4,
H5468 07/02/15 PACOZ PACIFIC GAS AND ELECTRIC 176.13 .00 176.13 764061515H 764061515, 7649646865-7 D
H546%  07/02/15 CALO4  CALIFORNIA WATER SERVICE 57.66 .00 57.66 01906181SH 019061815 198655555, MORA
H5470 07/02/15 CALC4 CALIFORNIA WATER SERVICE 428.93 .00 428.93 90906181%H 909061815 9098655555 MOA
HE471 07/02/15 PACO2 PACIFIC GAS AND ELECTRIC 562.99 .00 562.69 726062315H 726062315 #7264840356-5 B
H5472 07/02/15% MOCGL DENNIS MOCHON 100.05 .00 100.05 JUNEZ201SH JUNEZ015, EXPENSES JUNE 2
H5473 07/02/15 OGRKC1 OAKS BUSINESS PK OWNERS 3606.00 .00 3606.0G 3RDQTR201H 3RDQTR2015, 3RD QTR DUES
H5474 07/02/15 MVTOL MV TRANSPORTATION, INC. 54316.89 .00 54316.89 61194H 61194, MAY 2015 SERVICE
H5475 07/02/15 MTMOL MEDICAL TRANSPORTATION MA 120159.33 .00 120159.33 MAYZ2015H MAY2015, MAY 2015 DAR SER
H5476  07/02/15 AMEO6  AMERICAN FIDELITY ASSURAN 453.61 .00 453.61 SUPPLO7-2H  SUPPL07-2015, SUPPLEMENTA
H5477 07/02/15 AMEOG AMERTICAN FIDELITY ASSURAN 1061.66 a0 1061.66 FSAOT~201H FSAQ07-2015, FLEX SPENDING
H5478 07/02/15 PERO03 CAL PUB EMP RETIRE SYSTM 25796.78 .00 25796.78 JULY-15H JULY-15 PERS HEALTH JULY
H547% 07/17/1% MTMO1 MEDICAL TRANSPORTATION MA 4903.50 G0 4903.50 MTM11i2022H MTM112022, JUNE 2015 DAR
H5480 07/14/1% VERO1 VERIZON WIRELESS 185.67 .00 i85.67 974780131H 9747801316, AGENCY CELL PH
H5481  07/15/15 CALO4 CALIFORNIA WATER SERVICE 64.32 .00 64.32 257070120H 25707012015, #2575555555
H5482  07/16/15 CALO4  CALIFORNIA WATER SERVICE 438.61 .00 438.61 461070220H 46107022015, 4616555555 T
H5483 07/16/15 CALO4 CALIFORNIA WATER SERVICE 36.46 .00 36.46 361070220H 36107022015, 3616555555,
H5484 07/15/1% CALO4 CALIFORNIA WATER SERVICE 85.76 .00 85.76 475070120H 47507012015, 4755555555,
H5485 07/15/15 CALG4A CALIFORNIA WATER SERVICE 85.76 .00 85.76 575070120H 57507012015, #5755555555
H5486  07/17/15 MER0O1  MERCHANT SERVICES 225.75 .00 225,75 MOACG63015H  MOAD63015, MERCHANT SVC F
H5487 01/17/15 MERO1 MERCHANT SERVICES 173.17% .00 173.17 TCO0&3015H TC063015, MERCHANT SVC TE
H5488  07/17/15 PAC02  PACIFIC GAS ANWD ELECTRIC 1413.27 .00 1413,27 60607012CH 60607012015, #6062256368~-
H5489  07/17/15 MASOl  ANTHONY D. MASSA 55.43 .00 . 55.43  JUNEZ2013H  JUNE2015, TRAVEL REIMBURS
H54 80 07/17/15 SHEQS SHELL 58.90 .00 58.90 JUNEZ2015H JUNE 2015 FUEL FOR AGENCY
H5481 07/10/15 DELOS ALLIED ADMIN/DELTA DENTAL 1848.25 .00 1848.25 AUG-15H AUG-15, DENTAL BENEFITS A
H5492  ©7/17/15 PER0O1  PERS 23787.00 .00 23787,00 FY2015UALH FY2015UAL, UNFUNDED ACCRU
H5493  07/17/15 PACO2  PACIFIC GAS AND ELECTRIC 7695, 14 .00 7695.14 580070220H 58007022015, #5809326332-
HS5494 07/17/15 USBO1 U § BANK 6232.01 .00 £232.01 JUN 2015H JUNE 2015 VISA BANK CARD
H5495 07/17/15 INTOS INTERSTATE OTL COMPANY 15595.06 290 15595.06 D32097A~TH D320297A-IN DIESEY, DEL 7/
H5496 07/15/15 BANO3 BANKCARD CENTER 863.46 .00 963.46 JUNE2015H JUNE2015 MASTERCARD CHARG
H5497 07/17/15 TX123  OLGA PRINZ 96.26 .00 96.26 5/30-6/200 5/30-6/20/15 PARA TAXI RE
H5498  07/17/15 TAX53  ROBERTA ISHMAEL 74.80 .00 74.80 3/1-7/2/1H 1/1-7/2/15 PARA TANI REIM
H5500 07/10/15 PERO4  CALPERS RETIREMENT SYSTEM 307.69 .00 307.69  20150710H 20150710, PERS - 457 &/19/
R5501 G7/08/15 PEROL PERS 4554.45 .00 4554.45 20150710CH 20150710C, PERS Retirement
05502 07/10/15 EMPO1 EMPLOYMENT DEVEL DEPT 2246.20 .00 2246.20 20150710H 20150710 STATE INCOME TAX
H5503 07/10/15 EFTOL ELECTRCNIC FUND TRANFERS 7429.40 .G0 F42%.40 20150710H 20150710, FIT, MEDICARE,
HS504 067/10/15 STADd STATE BCARD OF 2275.58 .00 2275.58 QTRAFY15H QTRAFY1S TAX & LICENSE UN
H5505 07/10/1% STAO0S STATE BOARD OF EQUAL 1177.89 .00 1177.89 QTR4-FY15H QTR4-FY15 TAX & LICENSE T

H5507 07/17/15 TAXT2 JUSTIN HART 158,95 .00 158.95 JUNEZO15H JUNEZOLl%, PARA TAXI REIMB




REPORT.: Aug 03 15 Monday LAVTA PAGE : Qo2
RUN....: Aug 02 15 Time: 07:46 Cash Disbursement Detail Report ID #: PY-DP
Run By.: Diane Stout Check Listing for 07-1% Bank Account.: 105 CTL.: WHE
Check Check Vendor Gross Discount Net —---——uer— Payment Information---~---——-
Number Date Number Name Amount Amount Amount Invoice # Cescription
HSS08 07/17/15 TAxes  Romaw NG 180.00 .00 160.00 6/1-6/12/  B/1-8/13/15 PARA TAKL KET
H5508  07/17/15 TAX91  VIVIAN MARIE MILLER 129.41 .00 129.41 6/15-7/6/H  6/15-7/6/15 PARA TAXI REI
H5510  07/17/15 TAX23  CHIAN LING SAW 80,00 .00 80.00 6/24-6/26H  6/24-6/26/15 PARATAXI REI
H5511 07/15/15 MVTO1 MV TRANSPORTATION, INC. 329090.00 .00 32905%0.00 €16441 61644 JULY 2015 INSTALLME
H3512  07/17/15 NELCI  NELSONANYGAARD CONSULTING 15716.80 .00 15716.80 64488H 64488, COA STUDY 5/31/15-
H5513 07/31/15 PACO02 PACIFIC GAS AND ELEGTRIC 180.14 .00 180.14 764071415H 764071415, 76496468687, DOO
B5514 07/31/15 INTOS INTERSTATE QIL COMPANY 15336.16 .00 15336.16 D32476A-IH D32476A-IN DIESEL DELIVER
H5517  07/10/15 DIR02Z  DIRECT DEPOSIT OF PAYROLL 30868.33 L00 30868.33  20150710H DIRECT DEPOSIT6/19/15 -~ 7
H5518 07/31/15 STAL3 STAPLES CREDIT PLAN 367.49 .00 367.49 JUNE2015H JUNEZ015 OFFICE SUPPLIES
H5519 07/23/15 MUTO1 MUTUAL OF OMAHA 1111,50 .00 111%,.50 AUG-15H AUG-15, LIFE INSURANCE AU
H5520 07/24/15 DIRD2 DIRECT DEPOSIT OF PAYROLL 34087.72 .00 34087.72 20150724H 20150724 DIRECT DEPOSIT P
H55321  07/27/15 PEROL PERS 1668.27 .00 1668.27 20150727NH  20150727N, PERS Retirement
15522 07/27/1% PERO1 PERS 4857.05 .00 4857.05 20150727CH 20150727C, PERS Retiremen
H5523  07/27/15 PERO4  CALPERS RETIREMENT SYSTEM 307.69 .00 307.69 20150724 20150724, PERS - 457 7/4-
H5524 07/24/15 EMP01  EMPLOYMENT DEVEL DEPT 2102.27 .00 2102.,27 201507248 20150724, SIT, SDI 7/4-7/
H5525 07/24/15 EFTO1 ELECTRONIC FUND TRANFERS 6724.85 .00 6724 .85 201507244 20150724, FIT, MEDICARE,
HEG26 07/31/15 MTMOL MEDICAL TRANSPORTATICON MA 5960.50 .00 5960.50 MTM112023H MTM112023 DAR TICKET REIM
H5527 07/31/15 MVTOL MV TRANSPORTATION, INC. 329086.00 .00 329090.00 616450 61645, INSTALIMENT #2 JUL
H5528  07/31/15 INTO5  INTERSTATE OIL COMPANY 15104.35 .00 15104.35 D2662FG-IH  D2662FG-IN, DIESEL DELIVE
H55Z29 07/31/15 BIDO1 DON BIDDLE 200.00 .00 200.00 JULY-~15H JULY-15 BOD STIPENDS JULY
H5531 07/31/1%  CORO3 JAN CORNISH BARCUS 54.03 .00 54,03 072115H 072115, REIMBURSEMENT - M
H5532  07/31/15 HAGO1  SCOTT HAGGERTY 200.00 .Q0 200.00 JULY-2015H  JULY-2015 BOD STIPENDS JU
H5533 07/31/15 TUROL LAUREEN TURNER 100.00 .00 100.00 JULY~15H JULY~15 BOD STIPENDS JULY
H5534 07/31/15 PENOL JERRY PENTIN 200.00 .00 200.00 JULY-2015H JULY-2015 BOD STIPENDS JU
H5535 07/31/15 SPEO4 STEVEN G. SPEDOWFSKI. 200.00 .00 200.00 JULY-15H JULY-15, BOD STIPENDS JUL
H553¢ 07/31/15 BAROY KEVIN E, HART 100.00 .00 100.0Q0 JULY-15H JULY-15, BCD STIPENDS JUL
H5537 07/31/15 BROO3 KARLA SUE BROWN 100.00 00 100.00 JULY-15H JULY-15 BOD STIPENDS JULY
H5538  07/28/15 PERO] PERS 187.50 .00 187.50 20150728CH  20150728C, PERS Retiremen
H553%  07/31/15 TAX91  VIVIAN MARIE MILLER 109.44 .00 109.44 7/8-7/22/H  1/8-7/22/15 PARA TAXI REI
H5540 07/31/15 TAXSS LARRY JENKINS 256.70 .00 256.70 5/27-7/12H 5/27-7/12/15 PARA TAXI RE
H3541  07/31/15 TAX59 ANITA MARCH 170.85 .00 170.85 1/23/14-1H 1/23/14-12/16/14 PT REIMB
H5542 07/31/15 TAXBT DELORES M, POWLEY 30.20 .00 30.20 5/19-5/29H 5/19-5/29/15 PARA TAXI RE
H5543 07/31/15 TAX96 THOMAS R. LEONARD 159.10 : .Q0 15%.10 6/11i-7/16E 6/11-7/16/15 PARA TAXI RE
H5544 07/3%1/16 TX125 VIRGINIA RAUCH 23,16 .00 23.16 1/22/151 7/22/15 PARA TAXI REIMBUR
005478 07/02/15 VSPOL VS‘P 450.30 .00 450.30 JUL-15H  VSPO1l, JULY 2015 VISION B
005499  07/10/15 PEROL  PERS 1288.65 .00 1289.65 20150710NH  20150710N, PERS Retirement
018357 07/22/15 PRODZ PROFESSIONAL ELECTRIC -361.50 .00 ~361.50 1386u Ck# 018357 Reversed
018597  07/02/15 BAMEG2 APTA 20304.00 .00 20304.00 223815 223815, FY16 APTA DUES PO
018598  07/02/15 BAR02Z SF BAY AREA RAPID TRA DIg 2673.00 .00 2673,00 20150701 20150701 BART TICKET REPL

018599 07/02/15 CORO1 CORBIN WILLITS SYSTEMS 239.45 .00 239,45 B506151 B506151, FINANCIAL SOFTWA



REPCRT.: Aug 03 15 Monday
RUN....: Aug 03 15 Time:

Run By.: Diane Stout
Check Check Vendor
Number Date Number
018600  07/02/15 GRAOL
018601  07/02/15 HANOL
018603  07/17/15 AVIOL
018604 07/17/15 CALOS
018605 07/17/15 CALlZ2
018606 C7/17/15 CAL13
018607 07/17/15 CAL15
018608 07/17/15 CAPO1
018609  07/17/15 CASO2
018610  07/17/15 DAIO2
018611 07/17/15 DIGOL
018612 07/17/15 EMEO1
018613 07/17/15 FASO1
018614  07/17/15 GANOL
018615 07/17/15  GSGO1
Ccl8elé 07/17/15 INGOL
018617  07/17/15 KKIDL
018618 07/17/15 LIV1O
018619 07/17/15 OFF01
018620 07/17/15 OFF02
018621  07/17/15 PACOL
018622 07/17/15 PACI1
018623  07/17/15 QUIN1
018624 07/17/15 ROBOG
018625 07/17/15 SCFQ1
018626 07/17/15 SHAOG2
018627 07/17/15 1TX107
Cl8628 07/17/15 TX112
018628  07/17/15 TX115

07346

LAVTA
Cash Disbursement Detail Report

Check Listing for 07-1% Bank Account.: 105

Gross
Amount

Discount
Amount

GRANDFLOW INC

HANSON BRIDGETT MARCUS

Check Total..........:
AMADOR VALLEY INDUSTRIES
CALTEST LABS

CALTIP INSURANCE
CALIFORNIA TRANSIT
CALTRONICS BUSINESS SYS
CAPTURE TECHNOLOGIES INC
LISETH CASTRO

ALLIANT INSURANCE SERVICE
SAMEER SIRUGURI

EMERALD LANDSCAPE CO INC
FASTSIGNS

GANNETT FLEMING COMPANIES

G8GC INC

Check Total.......... :
INGERSOLL RAND COMPANY
ALPHA MEDIA IT LLC

LIVERMORE SANITATICN INC

Check Total..,...... .t
QFFICE DEPCT

OFFICETEAM

Check Total..... Ceeeat
ATE&T

PACIFIC ENVIROMENTAL SERV

Check Total.......... H
QUILL CORPORATION

ROBERT HALF MANAGEMENT RE

Check Total..
SC FUELS
SHAMROCK OFFICE SOLUTIONS
VIRGINIA WILBERG

DARRELL DION

LARRY MENDEZ

504.00
1453.00
2171.00

504.00
1453.00
2171.60

4128.00
311.71
781.85

167959.00

7023.59
448,99
435.00

27.32

3325.10

20718.75

1155,00
120.46
906.72

1328.92
295.32

.00
.00
.00
.00
.00

.00

4128.00
311.71
781.85

167959.00

7023.59
448.99
435%.00

27.32

3325.10

20718.75

1155.00
129,46
906,72

1328,92
295.32

1624.24
160.00
11280.00

2247.48
143.10

1624,24
160,00
11290.00

2247.48
143,10

2390.58
31,25

1370.28
1847.20
1153.92
1477.76

23%0.58
31.25

1370.28
1847.20
1153.92
1477.76

120.00

120.00

3421.25
3622.50

226,09

3421.25
3622.50

16992.15
57.18
76.55
20.00

200.00

.00
SO0
.00

16932.15
57.18
76.55%
20.00

200.00

Invoice #
132121
1144184

1144185
1144186

500267
545885
CA5201%-0
062015JUN
1812611
31139
FY1SMIL-R
360294
20150707
261145
DUB85127
055156~-07

6224~15
£225-15

30462441
IN-115067

622861
623489

779588294
43378443
43378444

43428837
43428838

CFAQ70715

2005857
2005858

5614191

43371507
43421260

2815123
218508
6/15-7/1/
6/4-6/27/
5/3-5/31/

PAGE: 003
ID #: PY-DP
CTL.: WHE

Payment Information--—-----——-

Description

132721, AP CHECKS PO 5125

1144184,
1144183,
1144186,

LEGAL ADMIN, CON
LEGAL ADMIN, CON
LEGAL - ADMIN, C

500267 DUBLIN CAN SERVICE
545885, VIOLATION FOLLOWU
CALZ016-0014, LIABILITY T
06-2015-JUNE, INSURANCE D
1812611 BIZHUBGS50 6/8-7/7
31139, TROUBLESHOOT CAM A
FY15 MIL-REIM, 8/5/14 - 1
360294, LIABILITY INS POL
20150707, 511 INTEGRATION
261145, LANDSCAPE MAINT J
DUB85127, NO SMOKING SIGN
055156.07*5157, DUBLIN BU

§224-1%, JANITORIAI SVC J
6225-15, JANITORIAL SUPPL

30462441, TROUBLESHOOT DR
IN-1150676090 RADIO ADS-F

622861, GARBAGE MOA JUNE
623489, ATLANTIS DEBRIS B

779588294001, OFFICE SUPP
43378443, TEMP STAFF-FLENT
43378444 PO5172 BLOOMFIEL

43428837, TEMF STAFF-FLENT
43428838, TEMP STAFF POS51

CFAQT0V1S5 #232.351.6260 C

2005857, RUTAN UDRGRD TAN
2005858, ATL UDRGD TANK I

5614191 SUPPLIES DEL 7/6/

43371507, TEMP STAFF - RO
43421260, TEMP STAFF WE 7

2815123 DIESEL DEL 7/1/20
218508 MOA RECEPT COPIER
6/15-7/1/15 PARA TAXI REI
6/4-6/27/15 PARA TAXI REI

5/3~5/31/15% PARA TAXI REI



REPQRT. :
Run By.:

Check
Number

018630

018631

018632

018633

018634

018635
018636
018637
018638
018639
018640
018641
018642
018643

018644

018645

018646

018647
018648

018649

018650
018651
018652
018653
018654
H5506A

H5506B

Zug 03 15 Monday
1 Aug 03 15 Time:

Diane Stout

Check
Date

01/17/15

07/31/15

07/31/15

G7/31/15

07/31/15

07/31/15
07/31/15
07/31/15
07/31/15
07/31/15
07/31/15
07/31/15
07/31/15
07/31/15
07/31/15

071/3x/15

07/31/15

01/31/15
07/31/15
07/31/15

07/31/15
07/31/15
07/31/15
07/31/15
07/31/15
07/17/13

07/17/15

Vendor
Number

ATTO3

CiT06

CIT12

CCROL
DUBG2
FEDO1
HANG1
INTO3
JTHO1
KKIOL
MRMO&
MUNO1

OFF01

OFF02

PACO1

PROO2
QUID1

ROBOS

STAO1
TOTO2
TX106
TX115
TX124
TAXE7

TX113

LAVTA
07:46 Cash Disbursement Detail Report
Check Listing for 07-15 Bank Account.: 105
Gross Discount Net
Name Amount Amount Zmount
LISA BALL 38.2% .00 38.25
AT&T 815.52 00 815.52
266.57 00 266.57
Check Total..........: 1082.09 00 1082.0¢9
AT&T 889.63 00 889,63
CITY OF LIVERMORE SEWER 39.10 .00 39.70
143.87 00 143.87
Check Total..........t 183.57 00 183.57
CITY WIDE PROPERTY SERVIC 125.00 oG 125.00
150.00 jold] 150.00
225,00 00 225,00
Check Total...... ...t 500.00 00 500.00
CORBIN WILLITS SYSTEMS 239.45 00 239.45
DUBLIN SENIOR CENTER 100.00 00 100.00
FedEx 64,58 .00 64.58
HANSCN BRIDGETT MARCUS 4380.00 .00 4380.00
INTERNATL EFFECTIVENESS 535.58 .00 535.58
J. THAYER COMPANY 161.25 .00 161.25
ALPHA MEDIA II LLC 1610.00 .00 1610.00
MR ROCTER PLUMBING 557.61 80 557.61
MUNCIE TRANSIT SUPPLY 5964.68 .00 5%64.68
OFFICE DEPQT 51.74 .00 51.74
31.93 00 31.93
7.11 .00 7.11
Check Total..........: 90.78 .00 90.78
QFFICETEAM 1442,40 00 1442.40
1477.76 00 1477.76
1442.40 00 1442.40
1777.93 00 1777.93
Check Total....... ...t 6140,49 00 6140.49
AT&T 290.11 .00 2%0.11
68.81 .00 68.81
Check Total,,........t 358.92 a0 368.902
PROFESSIONAL ELECTRIC 361.50 00 361.50
QUILL CORPORATION 106.20 00 106.20
ROBERT HALF MANAGEMENT RE 4600.00 00 4600.00
3593.75 00 3593.75
Check Total...ovevaaat 8193.75 00 8183.75
STATE COMPENSATICN FUND 1239.9%2 a0 1239.92
TOTAL COMPENSATION SYSTEM 1400.00 00 14G0.00
SAROJA IYER 62.50 .00 62.50
LARRY MENDEZ 198.05 .00 188.05
LISA BALL 58.65 .00 58.65
CHRISTEL RAGER 198.90 00 198,90
RODGER RAGER 102.00 [03¢] 102.00
Cash Account Tetal......:

Total Disbursements...,.: 1388742.11 00 1398742.11

Invoice #

7/2-1/7/1

6808801
6808802

161140920

TC071415
MORO7T2115

67280
67281
67286

B507151
SRFAIR201
113857234

1146184

34441
960683-0
IN-115077
30913

2119233
780555635

782625652
782625733

43478549
43478550
43529360
43529361

ATT7111S
ATAQ71315

1386B
5863854

43472441
43521583

LUG2015
4565
6/18-7/13
6/2-6/30/
7/10-7/16
6/1-6/30/H

6/11-6/22H

PAGE: 004
ID #: PY-DP
CTL.: WHE

Payment Information---=---—-

Description

T/2-1/7/15 PARA TAXI REIM

6808801,
6308502,

SUMMARY BILL C60
PRI LINE #925294

1611409201, INTERMET SVR

TCO71415,
MOAOT2115,

TC SEWER 4/30-6
MOA SEWER #133

67280 PARKING LOT SWEEF T
67281 PARKING LOT SWEEP A
67286 PARKING 1OT SWEEP R

B507151,MCM/8W JULY 2015

SRFAIRZ015, DUBLIN INFO F
113857234, FED BX SHIPPIN
1146184 LEGAL SERVICES MA
34441, WHEELS FORWARD FLY
960683-0 OFFICE SUPPLIES

IN-1150776145, RADIO ADS

30913, REPLACE DISPOSER I
2119233, POSI LOCK NOLZZLE
780555635001,

782625652001,
782625733001,

OFFICE SUPP
QFFICE SUPP
QFFICE Supp

43478549, TEMP STAFF WE 7
43478550, TEMP STAFF WE 7
43529360 TEMP STAFF WE 7/
43529361 TEMP STAFF WE 7/

ATT71115, 436%5101069389
ATA071315 ATLANTIS ALARM

13868, RELAMP PKG LOT LTS

5863854, OFFICE SUPPLIES

43471441, TEMP STAFF WE 7
43521583, TEMP STAFF WE 7

AUG15, Workers' Comp AUGU
4565 GASB45 VALUATION SER
6/18-7/13/15 PARA TAXI RE
6/2-6/30/15, PARA TAXI RE
7/10-7/16/15 PARA TAXI RE
6/1-6/30/15 PARA TAXI REI

6/11-6/22/15 PARA TAXI RE
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Livermore AmAador Valley Transit Authority

STAFF REPORT

SUBJECT:  Contract Award for LAVTA Bus Stop Cleaning Services
FROM: Beverly Adamo, Director of Administrative Services

DATE: September 14, 2015

Action Requested
Award the contract for LAVTA Bus Stop Cleaning Services to the proposer deemed to provide

the best value - Aim to Please Janitorial Services.

Background
LAVTA advertised for proposals for bus stop janitorial services on June 24, 2015 with proposals

due on August 3, 2015. LAVTA asked interested vendors to submit proposals for a three year
contract with two optional extension years. The vendors will be responsible for cleaning
approximately 480 bus stops. These bus stops are separated into four tiers with frequency of
cleaning defined by the tiers.

LAVTA received three proposals for bus stop cleaning services from each of the following
firms:

Superior Pressure Washing

Hands-On LLC

Aim to Please Janitorial Services, Incorporated

Discussion

Selected Firm
In order to select a firm to provide janitorial services, three staff members reviewed and rated the

proposals. Proposals were rated on three categories and assigned points (out of 100 total) as
noted below.

e Proposer’s qualifications and experience — 30 points
e Approach to Scope of Work — 20 points
e Price — 50 points

In reviewing the three proposals, all three reviewers came to the same conclusion that Aim to
Please Janitorial Services would provide the highest level of service to LAVTA bus stops. Aim
to Please Janitorial Services received 100 total points, Hands On LLC received 85 total points
and Superior Pressure Washing received 59 total points. The Aim to Please proposal was
thorough and professional and met all the requirements of the RFP. The proposal was also

6.c.1_SR_Contract Award for Bus Stop CleaningStop Cleaning Services Page 1 of 2



reviewed by Legal Counsel to ensure that it was responsive and responsible with respect to the
requirements of the RFP.

Budget Considerations
Aim to Please Janitorial Services has proposed a Year 1 price of $126,000. Year 2 price shows
no increase. For Year 3 there is an increase of 1.9%. See the price matrix below.

Year Amount % Increase
Base Years

Year 1 $ 126,000.00 -9.6%*
Year 2 $ 126,000.00 0.0%
Year 3 $ 128,400.00 1.9%
Optional Years

Year 4 $ 134,820.00 5%
Year 5 $ 141,561.00 5%

*Based on the annual cost of this contract in FY15 ($130,669.72), and the amount budgeted for
FY16, the cost of the contract is not only below the independent cost estimate for this service,
LAVTA will be under budget for FY16 as well.

Next Steps

Since Aim to Please Janitorial Service is LAVTA’s current provider, once this contract is
awarded, LAVTA expects Aim to Please Janitorial Services to continue providing excellent
service over the life of this contract.

Recommendation

The Finance & Administration Committee recommends the Board of Directors to approve
Resolution 28-2015 and award an agreement to perform bus stop cleaning services to Aim to
Please Janitorial Services.

Attachment:

1. Resolution 28-2015

Approved:

6.c.1_SR_Contract Award for Bus Stop CleaningStop Cleaning Services Page 2 of 2



Attachment 1

RESOLUTION 28-2015

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
AWARDING LAVTA BUS STOP CLEANING SERVICES

WHEREAS, the LAVTA requires the services of a third party contractor to perform
routine bus stop cleaning services on all bus stops in LAVTA’s service area; and

WHEREAS, the agency’s issued a Request for Proposals 2015-03; and

WHEREAS, Aim to Please Janitorial Services responded to LAVTA’s request for
proposals and submitted a proposal which was selected as the most responsive and responsible
proposal; and

WHEREAS, Aim to Please Janitorial Services wishes to enter into a three year contract
with LAVTA for bus stop cleaning service for the Cities of Dublin, Pleasanton, and Livermore.

NOW, THEREFORE BE IT RESOLVED, by the Board of Directors of the Livermore
Amador Valley Transit Authority that the LAVTA Board approves entering into a contract with
Aim to Please Janitorial Services and authorizes the Executive Director to execute the contract
for a Year 1 cost of $126,000, a Year 2 cost of $126,000, and a Year 3 cost of $128,400.

BE IT FURTHER RESOLVED that the Board authorizes the Executive Director to
execute two optional extension years in the amount of $134,820 for Year 4 and $141,561 for
Year 5 if it is determined that the contractor will provide better value than going out to bid again
during those option years.

PASSED AND ADOPTED this 14th day of September 2015.

Don Biddle, Chair

Attest:

Michael Tree, Executive Director
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Livermore Amador Valley Transit Authoriry

STAFF REPORT

SUBJECT:  State Legislative Update
FROM: Executive Director

DATE: September 14, 2015

Action Requested
Staff recommends that the LAVTA Board ratifies the direction provided to staff from
LAVTA Chairman Don Biddle to submit a letter of support for the following legislation:

e ABX17,SBX1 8 (Cap and Trade)
e ABX18,SBX 17 (Sales and Use Tax)

Background
The Governor has called an extraordinary session on transportation. Below are four bills that
have been introduced in the extraordinary session that address transportation funding.

ABX1 7, SBX1 8 (Cap and Trade) — Nazarian, Hill

The ultimate goal of the Cap and Trade Program is to reduce greenhouse gas emissions
through mechanisms that allow for clean technology investments. Within its allocation plan,
the program currently appropriates 10% of funding proceeds to the transit and Intercity Rail
Capital Program and 5% to the Low Carbon Transit Operations Program. Instead, this bill
would increase funding allocations from 10% to 20% in the Transit and Intercity Rail Capital
Program. Similarly, it would increase funding allocations from 5% to 10% in the Low
Carbon Transit Operation Program.

An identical bill, SBX1 8, has been introduced and provides for the same increases in annual
proceeds through the Cap and Trade Program. Both bills would benefit LAVTA by doubling
the level of operating assistance received through the Cal and Trade Program. Additionally,
it would provide an increase in the opportunities available which LAVTA can compete for
through capital programs.

ABX1 8, SBX1 7 (Sales and Use Tax) — Chiu & Bloom, Allen

Current law, which has established general sales and use tax, also enforces an additional tax
on diesel fuel. The existing rate of additional diesel sales and use tax is 1.75%, which
becomes available through formula allocation for public transportation use. ABX1 8

6.d_SR State Legislation Page 1 of 2



proposes to increase the diesel sales and use tax from 1.75% to 5.25%, effective July 1, 2016.
An identical bill, SBX1 7, was introduced by Senator Allen in support of the increase.
Staff is in the process of determining the positive fiscal impact of this bill to LAVTA.

Discussion

The Finance & Administrative Committee have reviewed the above mentioned legislation
and finds that the four bills are in harmony with LAVTA’s 2015 Legislative Program, which
supports the principle of enhancing stable and predictable public transit funding through the
legislature. The Finance & Administrative Committee recommended on August 25, 2015,
that the LAVTA Board supports ABX1 7, SBX1 8, ABX1 8 and SBX1 7.

Subsequent to the recommendation by the Finance & Administrative Committee, staff
received confirmation that the legislature would be debating the four aforementioned bills
before the LAVTA Board would meet on September 14, 2015. Due to the importance of
these bills to public transit, and the strong likelihood that the LAVTA Board would be in
support of the bills, Chairman Don Biddle directed staff to submit letters of support to the
legislature prior to the LAVTA Board meeting. The letters (attached) have been sent and
staff seeks ratification of support for the legislation by the LAVTA Board.

Submitted by:

6.d_SR State Legislation Page 2 of 2



Livermore Amador Valley Transit Authority

September 9, 2015

The Honorable Edmund G. Brown Jr. The Honorable Toni Atkins

Governor, State of California Speaker, California State Assembly
State Capitol, Suite 1173 State Capitol, Room 219

Sacramento, CA 95814 Sacramento, CA 95814

The Honorable Kevin de Leon The Honorable Bob Huff

President pro Tempore, California State Senate Minority Leader, California State Senate
State Capitol, Room 205 State Capitol, Room 305

Sacramento, CA 95814 Sacramento, CA 9581

The Honorable Kristin Olsen

Minority Leader California State Assembly
State Capitol, Room 3104

Sacramento, CA 95814

URGENT: SUPPORT TRANSIT FUNDING
Dear Governor Brown and Legislative Leaders:

On behalf of the Livermore Amador Valley Transit Authority (LAVTA) [ write to thank you for acknowledging
the important role that transportation infrastructure plays in facilitating the health, safety and economic vitality of
our state, and to respectfully request that you expand the work of the special session to include investment in
California’s public transit networks.

As you look to shore up these funding shortfalls during the special session, we wish to remind you that California’s
infrastructure funding crisis is not limited to state highways and local streets & roads. Public transit which serves as
an affordable and efficient alternative to automobile travel for millions of Californians, similarly faces a $39 billion
in deferred maintenance costs. These deferred maintenance needs, like those of our state highways and local streets
& roads, unnecessarily put the health and safety of Californians at risk, threaten our state’s economic
competitiveness, and undermine the ambitious environmental and air quality objectives the state is striving to
achieve.

Failing to include transit in this year’s transportation funding conversation would be a shortsighted decision with
disastrous long-term implications. As is the case with state highways and local streets & roads, the cost of inaction
is the further, and accelerated, deterioration of existing capital assets, leading inevitably to replacement over
rehabilitation. Additionally — and unique to transit — the costs of deferred maintenance are compounded by the
foregone environmental and air quality benefits that would otherwise result from well-maintained infrastructure.
For LAVTA, better known as the Wheels transit system serving the communities of Livermore, Dublin and
Pleasanton providing over 1.8 million rides in 2014, annualized capital investment needs are $4.2 million and
annual operations support requires $10 million to maintain service levels. Wheels is the vital link for our rail lines,
BART and the Altamont Corridor Express (ACE) train and East Bay commuters. We are a small but vital piece of
the transit fabric that requires investment.

1362 Rutan Court, Suite 100 ¢ Livermore, CA 94551
(925) 455-7555 « (925) 443-1375 fax
www.wheelsbus.com



For these reasons, we believe the work of the special session must be expanded to include a significant and
sustained investment in public transit that helps ensure our public transit systems, as component of the larger
transportation network, are maintained in a state of good repair and are capable of achieving the various policy
objectives in California’s landmark environmental legislation. To that end, we SUPPORT the following:

e SBXI1 7 (Allen) and ABX1 8 (Chiu and Bloom) Diesel Sales Tax: These identical bills which would,
beginning July 1, 2016, increase the sales and use tax on diesel fuel from 1.75 percent to 5.25 percent. The
revenue generated by this tax increase would be deposited into the Public Transportation Account and
made available to transit operators across the state through the existing State Transit Assistance program
formula. This tax increase is expected to generate approximately $300 million, which would be directed to
support public transit’s capital maintenance and expansion needs as well as operational needs.

e SBXI1 8 (Hill) and ABX1 7 (Nazarian) Cap and Trade: These identical measures would increase the
percentage of Cap and Trade revenues continuously appropriated to support public transit from 15 percent
to 30 percent, resulting in an additional $300 million a year for the expansion needs of transit systems
statewide

We look forward to working with you to ensure the passage of a comprehensive transportation funding package that
acknowledges the current and growing needs of our public transit network. We hope that, with your support, the
transportation funding package that is ultimately sent to the Governor will provide significant funding to address
public transit’s deferred mamtenanc@ as well as the need to expand our public transit systems.

Sincerely, 7 y x/
//%/M%/ w74

1chael Tree
Executive Director

CC: The Honorable Jim Beall, Chair, Senate Transportation & Infrastructure Development Committee
The Honorable Anthony Canella, Vice-Chair, Senate Transportation & Infrastructure Development Committee
The Honorable Jim Frazier, Chair, Assembly Transportation & Infrastructure Development Committee
The Honorable Katcho Achadjian, Vice-Chair, Assembly Transportation & Infrastructure Development Committee
The Honorable Steve Glazer, California State Senate
The Honorable Catharine Baker, California State Assembly
Brian Kelly, Secretary, California State Transportation Agency
Joshua W. Shaw, Executive Director, California Transit Association
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Livermore Amador Valley Transit Authoriry

STAFF REPORT

SUBJECT:  Amendment to the Wheels Accessible Advisory (WAAC) Committee Bylaws
FROM: Kadri Kulm, Paratransit Planner

DATE: September 14, 2015

Action Requested
Amend the WAAC Bylaws to add ACTC’s Paratransit Advisory Committee (PAPCO)
representative position to the committee membership.

Background

At their meeting in May, the WAAC recommended to have the committee Bylaws amended
to add an additional position to the committee. They recommended adding LAVTA’S
representative to ACTC’s Paratransit Advisory Committee (PAPCO).

Discussion
With this addition, the WAAC would have eleven regular member positions and continue to
have five alternate positions.

The amended language will be in the Committee Composition section of the Bylaws:
“SECTION 3.2. COMMITTEE

(a) Composition. The Committee shall be composed of eleven (11) members. Each city
in the LAVTA jurisdiction shall have two members, and the County of Alameda one
member, who is a resident in the LAVTA service area. Three members shall be
representatives of social service agencies, which are located in and represent people
who use or could use transit services in Livermore, Pleasanton and Dublin, and ex-
officio members from the connecting transit service providers. One member shall be
LAVTA’s representative to the Paratransit Advisory and Planning Committee
(PAPCO) of the Alameda County Transportation Commission (ACTC).”

LAVTA’s current representative for PAPCO is Esther Waltz who has submitted an
application to continue serving on the WAAC. The PAPCO membership is for two years.

Recommendations

The Projects and Services Committee recommend the Board amend the WAAC Bylaws to
add ACTC’s Paratransit Advisory Committee (PAPCO) representative position to the
committee membership.
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1. Updated WAAC Bylaws

Approved:
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Attachment 1

BYLAWS
OF THE
WHEELS ACCESSIBLE ADVISORY COMMITTEE

ARTICLE 1

NAME

The name of this committee shall be the “WHEELS ACCESSIBLE
ADVISORY COMMITTEE.”

ARTICLE 2

DEFINITIONS

The terms defined in this Article shall have the following meaning:

SECTION 2.1. “LAVTA” refers to the Livermore/Amador Valley
Transit Authority, created pursuant to Government Code 6500 et. seq.,
which provides public transportation services within the cities of Dublin,
Livermore and Pleasanton, and portions of unincorporated areas in Eastern
Alameda County.

SECTION 2.2. “BOARD OF DIRECTORS” or Board, means the
governing Board of LAVTA.

SECTION 2.3. “PARATRANSIT” refers to any form of
transportation for persons unable to use fixed route public transit.

SECTION 2.4. “PERSON WITH DISABILITIES” refers to any
person whose disability prevents him/her from accessing public
transportation pursuant to 49 CFR 37.

SECTION 2.5. “ELDERLY” is defined as any person who is
sixty-five (65) years of age or older.

SECTION 2.6. “COMPLEMENTARY PARATRANSIT
SERVICE” refers to comparable paratransit service to fixed route transit
service as mandated by the Americans with Disabilities Act (49 CFR
37.125).

Page 1 of 8
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SECTION 2.7. “LOCAL PARATRANSIT SERVICE” refers to
paratransit services that are not mandated by the Americans with Disabilities
Act, and that are defined by individual transit operators.

SECTION 2.8. “TRANSPORTATION DEVELOPMENT ACT-
ARTICLE 4.5” refers to State funding for paratransit service generated from
the ¥4 cent sales tax.

SECTION 2.9. “ALAMEDA COUNTY MEASURE B” refers to
local funding for paratransit service generated by the one-half percent
(0.5%) transportation sales tax in Alameda County.

SECTION 2.10. “AMERICANS WITH DISABILITIES ACT” (ADA)
refers to the Federal law which provides equal access to buildings, services
and public transportation to persons with disabilities (Public Law 101-336).
Among its provision, the ADA mandates that public transit operators
provide complementary paratransit service to persons whose impairment(s)
prevent(s) them from using regular fixed route transit service.

SECTION 2.11. “COMMITTEE” refers to “WHEELS Accessible
Advisory Committee.”

SECTION 2.12. “MEMBER?” is defined as a Member of the Committee,
who resides in the LAVTA member jurisdictions and represents the
interests, concerns and suggestions of the elderly and disabled persons. This
person may or may not have disabilities, or who may or may not be sixty-
five years of age or more.

SECTION 2.13. “FISCAL YEAR” means the period from July 1 to and
including the following June 30.

SECTION 2.14. “FIXED ROUTE SERVICE” refers to service that
operates along prescribed routes according to fixed schedules.

ARTICLE 3

GENERAL PROVISIONS

SECTION 3.1. RESPONSIBILITIES

Page 2 of 8
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The Committee shall have the following responsibilities:

(@) Provide a forum to discuss matters relating to LAVTA’s fixed route
and paratransit system accessibility as they pertain to the elderly and
persons with disabilities; and

(b)  Advise the Board of Directors on matters relating to LAVTA's fixed
route and paratransit system accessibility as they pertain to the elderly
and persons with disabilities.

(c)  To represent the interests of elderly and persons with disabilities who
depend upon accessible public transit service(s).

SECTION 3.2. COMMITTEE

(@ Composition. The Committee shall be composed of eleven (11)
members. Each city in the LAVTA jurisdiction shall have two
members, and the County of Alameda one member, who is a resident
in the LAVTA service area. Three members shall be representatives
of social service agencies, which are located in and represent people
who use or could use transit services in Livermore, Pleasanton and
Dublin, and ex-officio members from the connecting transit service
providers. One member shall be LAVTA'’s representative to the
Paratransit Advisory and Planning Committee (PAPCO) of the
Alameda County Transportation Commission (ACTC).

(b) Alternate. Each City, the County, and social service agency, may
have one (1) alternate member.

(¢) Qualifications of Members and Alternates. The members and
alternates must be able to demonstrate:

(i)  That they reside in the City they represent and in the case of the
County, they reside in the LAVTA service area. Social services
agencies must be located in and serve the residents of LAVTA
service area.

(i)  Meet regularly during business hours.

Page 3 of 8
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(ili)  Analyze complex issues, reports, etc., and make objective
conclusions relating to the issues and reports.

(d) Appointment Process

(i) LAVTA shall advertise for any vacancy or vacancies on the
Committee on LAVTA’s website, post notices to the existing
riders, and contact relevant social service agencies regarding
serving on the committee. LAVTA’s Board of Directors selects
and approves committee members.

(i)  Every interested person shall complete a LAVTA application
form.

(ili)  The process of making appointments of alternate members shall
be the same as for regular members.

(e)  Vacancies on the Committee. When there is a vacancy on the
Committee, the alternate member shall fill in as an interim member,
and, if desired, shall become a full voting permanent member.

SECTION 3.3 TERM OF APPOINTMENT OF COMMITTEE MEMBERS

The term of appointment of each committee member and alternate shall
generally be for a period of two (2) fiscal years, unless a one (1) year term is
necessary to ensure continuity of membership and avoid all appointments
expiring at the same time. The term of appointment of the LAVTA’s
PAPCO representative shall match the PAPCO’s membership term. Each
member shall serve for a maximum of four (4) consecutive terms (i.e. eight
(8) consecutive fiscal years). A member may continue to serve for
additional consecutive terms beyond the maximum of four (4) consecutive
terms (i.e. eight (8) consecutive fiscal years) if no other qualified applicants
apply for the open position and the member is willing to serve. The member
will be appointed as an Alternate unless there is an opening for a full voting
member in their jurisdiction on the committee. The term shall be for one
year. When a vacancy occurs, the vacancy will be filled using the procedure
described above.
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SECTION 3.4. REMOVAL AND RESIGNATION OF MEMBERS

(a)

Appointed members and alternates may be removed automatically
from the Committee by the Board of Directors if:

(i)  The member or alternate is absent for three (3) consecutive
regular and/or special meetings;

(i) A member may resign from the Committee by a letter of
resignation to the Board of Directors.

SECTION 3.5. COMMITTEE OFFICERS AND THEIR DUTIES

(a)

(b)

(©)

(d)

(€)

(f)

The Committee shall elect a Chair and Vice Chair from among its
members. The Committee Chair and Vice Chair shall not represent the
same city.

The Chair and Vice Chair shall be elected at the last meeting of each
fiscal year and assume office at the first meeting of the new fiscal
year.

The Chair shall preside at all meetings of the Committee, call special
meetings, and act as spokesperson of the Committee with the
authorization of the Committee pursuant to Section 4.1 of these
Bylaws.

The Vice Chair shall assume all duties of the Chair in the absence of,
or upon request of, the Chair.

The Chair or his/her designee shall make an oral report at the meeting
of the Board of Directors following the Committee’s meeting. The
designee shall be the Vice Chair of the Committee or a Committee
member.

In the absence of the Chair and Vice Chair, the Committee shall
appoint a Chair Pro-Tem to fill the duties of the Chair.

Page 5 of 8
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SECTION 3.6. COMMITTEE SECRETARY

A LAVTA staff person shall serve as Secretary and shall have no vote on
matters before the Committee. The Secretary shall keep minutes of all
regular and special meetings, and submit them to the Committee for
approval, maintain a record of attendance, record all roll call votes, and
assist with clerical and administrative tasks pertaining to the Committee.

SECTION 3.7. COMMITTEE MEETINGS

(a)

(b)

(©)

(d)

Regular Meeting Site, Schedule and Time. The Committee shall meet
quarterly as needed. The Committee shall establish the meeting
schedule, meeting time, meeting sites for the regular meetings at the
first regular meeting of the fiscal year.

Regular Meetings. All regular meetings shall have a published
agenda. Only items on the agenda shall be addressed at the meeting.
Items for a regular meeting agenda may be submitted by any member
of the Committee at least two (2) weeks prior to the meeting. The
Committee Secretary may submit items for the agenda. Any
supportive material for an agenda item shall be submitted at the same
time. The Chair and the Committee Secretary shall agree on the final
agenda.

Agendas. The agenda shall contain at least the following: call to
order; approval of minutes; old business; new business; public
comment and adjournment. Copies of the agenda, with supporting
material and past meeting minutes, shall be mailed or delivered to the
Committee members.

Notice. Notice of regular and special meetings shall comply with the
Ralph M. Brown Act, Government Code Section 54950, et seq.
Notices shall be mailed or delivered to the appropriate locations in the
LAVTA jurisdiction. Notices may be mailed to the public upon
request. All requests for additional information for regular and
special meetings shall comply with LAVTA’s Access to Public
Records Information Policy. All notices of regular and special
meetings shall be posted 72 hours prior to the meeting.
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(e)  Special Meetings. Special Meetings may be called by the Committee
Chair. Special meetings may include regular business in nature and/or
time-urgent items. Special meetings shall comply with the same
requirements of regular meetings.

(f)  Accessibility. All meetings shall be conducted in the LAVTA
jurisdiction and shall be in a location accessible by public
transportation and accessible to persons with disabilities.

(g0 Quorum. A quorum must be present to conduct a meeting and shall
consist of six members. In the absence of a regular or alternate
representative, the other representative from the City may exercise
two votes for that jurisdiction and this would constitute a quorum.

(h)  Affirmative Vote. An affirmative vote by the majority of the filled
positions of the Committee is required for an action to be approved,
and a quorum must be present in the room in order for a vote to be
taken. If a quorum is not present, the Chair would adjourn the
meeting.

(i)  Compensation. Committee members shall not receive compensation
for attending regular and special meetings. Please refer to section 4.2.

(j))  Parliamentary Procedure. Meetings shall be conducted in accordance
with Robert’s Rules of Order, Revised, The Classic Edition, General
Henry M. Robert, I11.

(k)  Minutes of WAAC Meetings. Minutes of the WAAC meetings shall
be included in the Board of Directors Agenda Package.

() A member unable to attend a Committee meeting shall notify the
member’s alternate to attend the meeting.

ARTICLE 4

MISCELLANEQOUS

SECTION 4.1. PUBLIC STATEMENTS.
The Chair of the Committee shall be the spokesperson. In the absence of the
Chair, the Vice Chair shall act as the spokesperson. In the absence of the

Page 7 of 8
7.2_Attach 1_WAAC Bylaws Updated July 2015



Attachment 1

Committee’s Chair and Vice Chair, a spokesperson shall be appointed by the
Committee Chair. Furthermore, no member of the Committee shall speak as
a spokesperson for LAVTA without authorization by majority vote of the
Board of Directors of LAVTA.

SECTION 4.2. EXPENSES. The Committee is strictly on a volunteer basis;
therefore, members shall not be reimbursed for any expenses relative to the
Committee’s activities and functions. However, LAVTA will provide
paratransit service to/from regular and special meetings for Committee
members upon request. LAVTA will also provide transit passes at no charge
for rides on fixed route services. Members of the public must provide their
own transportation.

SECTION 4.3. AMENDMENTS. Proposed amendments to these Bylaws
shall be submitted to the LAVTA Board of Directors by the General
Manager with an explanation of the proposed changes. Amendments shall
be incorporated into these Bylaws upon a majority vote of the LAVTA
Board of Directors
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Livermore Amador Valley Transit Authoriry

STAFF REPORT

SUBJECT: ACTC’s Paratransit Advisory Committee (PAPCO) Representative Position to
the Wheels Accessible Advisory Committee (WAAC).

FROM: Kadri Kilm, Paratransit Planner

DATE: September 14, 2015

Action Requested

Adopt the Resolution 29-2015 appointing Esther Waltz as the ACTC’s Paratransit Advisory
Committee (PAPCO) representative to the Wheels Accessible Advisory Committee
(WAAQC).

Background

The Wheels Accessible Advisory Committee and the Projects and Services Committee
recommended to have the WAAC Bylaws amended to add the ACTC’s Paratransit Advisory
Committee (PAPCO) representative position to the committee membership.

Discussion

LAVTA’s current representative for PAPCO is Esther Waltz who has submitted an
application to continue serving on the WAAC. Esther has served on the WAAC for many
years as Livermore representative and is a valuable committee member being a liaison
between PAPCO and WAAC. As Esther’s current term with PAPCO ends in May, 2016 her
WAAC term would also end on May 2016.

Recommendations

Adopt Resolution 29-2015 appointing Esther Waltz as the ACTC’s Paratransit Advisory
Committee (PAPCO) representative to the Wheels Accessible Advisory Committee
(WAAQC).

Attachment:

1. Esther Waltz’ Application
2. Resolution 29-2015

Approved:
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APPLICATION FOR WAAC MEMBERSHIP

GENERAL INFORMATION

{':f"/ 1/7 LL/} e
Name oS “f//,; £ L /<1 A/ le (T Z_

Agency (if applicable)
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Home # g 24+ sry3- 2355~ Work #_ —— Mobile # g 3.5 g 5 5-352 5

Email address: /./l' il Coc gia56) CoopcasT. ke |

Which of the following open positions are you applying for?
(May check more than one, if applicable.)

City of Dublin

City of Pleasanton

City of Livermore L

Alameda County L

Social Services Agency

You are eligible for your position because you are

A resident of the City or County and are
Elderly

Disabled e

A Caretaker for a Disabled person Pl

Employed in Social Services in the Tri Valley
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1. Do you or your clients use Dial-A-Ride? If'yes, how often?

No T The mopme

2. Do you or your clients use Fixed Route service? If yes, how often?
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3. In asingle statement, why do you want to be on this committee?
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4. What skills and knowledge do you feel you bring to this committee?
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5. Will you be able to attend meetings during regular business hours? How
flexible is your schedule? ., ,_
)5

L.

6. Please include any additional information that may assist the decision
making process.

END OF APPLICATION



Attachment 2
RESOLUTION 29-2015

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE
AMADOR VALLEY TRANSIT AUTHORITY RATIFYING THE LAVTA’S
REPRESENTATIVE TO THE PARATRANSIT ADVISORY AND PLANNING
COMMITTEE (PAPCO) OF THE ALAMEDA COUNTY TRANSPORTATION
COMMISSION (ACTC) APPOINTMENT TO THE WHEELS ACCESSIBLE
ADVISORY COMMITTEE (WAAC)

WHEREAS, pursuant to Section 3.2 (a) of the WAAC By-Laws one member of the
committee shall be LAVTA’s representative to the Paratransit Advisory and Planning
Committee (PAPCO) of the Alameda County Transportation Commission (ACTC); and

WHEREAS, there is a vacancy on the Committee for the LAVTA’s representative to
PAPCO position; and

WHEREAS, the current LAVTA representative to PAPCO is Esther Waltz; and
WHEREAS, Esther Waltz’ current term to PAPCO expires in May 2016.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Livermore
Amador Valley Transit Authority that the following WAAC member be appointed on
September 14, 2015 for a term ending in May, 2016:

e Esther Waltz - LAVTA’s PAPCO Representative

APPROVED AND PASSED this 14" day of September, 2015.

Don Biddle, Chair

ATTEST:

Michael Tree, Executive Director
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Livermore Amador Valley Transit Authoriry

STAFF REPORT

SUBJECT:  Clipper Memorandum of Understanding
FROM: Michael Tree, Executive Director

DATE: September 14, 2015

Action Requested
Review and approve the Clipper® Memorandum of Understanding.

Background

The Metropolitan Transportation Commission (MTC) and seven transit agencies entered into
a memorandum of understanding (MOU) effective November 10, 2011 under which MTC
operates the Clipper® electronic fare payment system. As a future Clipper® partner, MTC
has requested that LAVTA sign the MOU by the end of October 2015.

The existing MOU identifies MTC’s Clipper®-related responsibilities, the transit agencies’
Clipper®-related responsibilities, the process for amending the Clipper® Operating Rules, the
process for resolving disputes among the program participants, and the method by which
MTC and transit operators allocate Clipper® costs and revenues.

In September 2014, MTC received a correspondence which outlined the transit agencies’
desire to have more input and control with respect to the current Clipper® system and
planning for the next generation Clipper® system. Over several months, the transit agency
general managers and the MTC executive director met regularly to discuss how best to
implement this greater degree of input and control for transit agencies. Ultimately, it was
mutually agreed to amend and restate the existing Clipper® MOU to reflect the following
changes:

e Clipper® Executive Board: A Clipper® Executive Board comprised of nine
members (one each from SFMTA, BART, Caltrain/SamTrans, AC Transit, VTA,
GGBHTD and MTC, and two representatives who are selected by the remaining
MOU parties to represent all other MOU parties) would have responsibility to meet
regularly, establish goals and a budget and work plan for the Clipper® program, and
approve significant business matters.

e Clipper® Program Goals and Objectives: An initial set of goals and objectives for
the Clipper® program could be amended by unanimous vote of the Executive Board.
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e Contracting Agency: A role for a Contracting Agency would be defined, with MTC
serving as the initial Clipper® Contracting Agency. The Contracting Agency would
serve as the agency counterparty to any contracts related to the Clipper® system,
provide staffing for the Clipper® program and fulfill related duties. The Executive
Board would have authority to review the designation of the Contracting Agency
from time to time (but not more often than once every 3 years) and could designate a
new Contracting Agency, subject to approval by the then-current Contracting Agency
and its proposed successor.

e Clipper® Executive Director: A Clipper® Executive Director engaged by the
Contracting Agency would coordinate the Clipper® program among the agencies and
contractors, carry out the program goals and work plan in accordance with the budget,
develop goals and objectives for the position jointly with the Executive Board, and be
subject to annual performance evaluations by the Clipper® Executive Board. Carol
Kuester, MTC Director of Electronic Payments, will serve as the initial Clipper®
Executive Director. The Contracting Agency is to consult with the Clipper®
Executive Board before selecting and appointing the Clipper® Executive Director.

Recommendation
Staff recommends approving and forwarding the amended and restated Clipper® MOU to the
Board for approval.

Attachments:

1. Amended and Restated Clipper® MOU and Appendixes

Submitted:
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8/21/2015

AMENDED AND RESTATED CLIPPER® MEMORANDUM OF UNDERSTANDING

This Amended and Restated Clipper® Memorandum of Understanding (this "MOU") is entered into as of
the day of , 2015 (the "Effective Date"), by and among the Metropolitan
Transportation Commission ("MTC") and the following transit operators participating in the Clipper®
program (referred to herein individually as an "Operator" or collectively as the "Operators"):

Alameda-Contra Costa Transit District ("AC Transit"); Golden Gate Bridge Highway and
Transportation District ("GGBHTD"); the San Francisco Bay Area Rapid Transit District
("BART"™); the City and County of San Francisco, acting by and through its Municipal
Transportation Agency ("SFMTA™); the San Mateo County Transit District
("SamTrans"); the Santa Clara Valley Transportation Authority ("VTA"); the Peninsula
Corridor Joint Powers Board ("Caltrain™); Central Contra Costa Transit Authority; City
of Fairfield, as the operator of Fairfield and Suisun Transit; City of Petaluma; Eastern
Contra Costa Transit Authority; Livermore/Amador Valley Transit Authority; Marin
County Transit District; Napa County Transportation and Planning Agency; Solano
County Transit; Sonoma County Transit; Sonoma-Marin Area Rail Transit; Vacaville
City Coach; Western Contra Costa Transit Authority; San Francisco Bay Area Water
Emergency Transportation Authority; City of Santa Rosa; and City of Union City; and
any other transit operators that implement Clipper® and execute a Supplemental
Agreement to the MOU.

MTC and the Operators are referred to herein collectively as the "Parties" or individually as a "Party".

Recitals

1. Clipper® (formerly TransLink®) is an automated fare payment system for intra- and inter-
Operator transit trips in the San Francisco Bay Area that has been implemented and is currently
being operated on Operators' transit systems.

2. MTC entered into a contract (the "Clipper® Contract') with Cubic Transportation Systems, Inc.
(the "Clipper® Contractor"), to implement, operate and maintain the Clipper® fare payment
system through November 2, 2019.

3. On December 12, 2003, MTC and six of the Operators entered into an interagency participation
agreement (the "IPA™) to create a forum for joint agency decision-making (the “TransLink®
Consortium”) to work towards the successful implementation of the TransLink® automated fare
payment system. The IPA was superseded and replaced by a Memorandum of Understanding
Regarding Operations and Maintenance of Clipper® Fare Collection System dated November 10,
2011, by and among MTC and, initially, seven of the Operators (the "2011 MOU"). The 2011
MOU delineated, among other things, MTC's responsibilities, including as contracting agency,
the Operators' responsibilities, a consultation process for amending the Clipper® Operating
Rules, allocation of operating expenses among the Operators and MTC, and a dispute resolution
process.

4. The Parties have examined the successes and challenges of the program to date and have
identified certain areas in which existing arrangements should be modified or clarified to
maximize the benefits to the Parties and Bay Area transit customers of the continued expansion,
modification, operation and maintenance of the Clipper® program.
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5. The Parties now wish to amend and restate the 2011 MOU in its entirety to clarify their respective
roles and responsibilities, define roles and responsibilities for a newly-defined "Contracting
Agency," establish a "Clipper® Executive Board," and establish a Clipper® Executive Director to
ensure the successful operation and maintenance of Clipper®.

ARTICLE I
Operator Responsibilities

Each Operator agrees to:

A

MTC agrees to:

A.

Implement and operate the Clipper® fare payment system in accordance with the
Clipper® Operating Rules, as adopted and amended from time to time, consistent with
the consultation and approval process set forth in Appendix A, Process for Amending
Clipper® Operating Rules, attached hereto and incorporated herein by this reference. The
Clipper® Operating Rules establish operating parameters and procedures for the
consistent and efficient operation of Clipper® throughout the region. The current version
of the Clipper Operating Rules® is available on MTC's website at
http://www.mtc.ca.gov/planning/tcip/.

Pay its share of Clipper® costs, including costs of the salary of additional Clipper® staff
necessary to support the Executive Board, according to Appendix B, Clipper® Cost and
Revenue Allocation, attached hereto and incorporated herein by this reference. Changes
to Appendix B require an amendment to the MOU in accordance with Article XI.A.

Make its facilities and staff available for implementation and operation of Clipper®. Any
Operator and the Contracting Agency may agree to an Operator-specific implementation
plan, setting forth specific requirements regarding implementation and operation of
Clipper® for such Operator.

Make determinations regarding the placement of Clipper® equipment on the Operator's
facilities and equipment; perform necessary site preparation; attend Clipper® Contractor
training on the use of the Clipper® equipment; and provide training to employees using
the equipment.

Beginning two years after the effective date of this Agreement, and every two years
thereafter, participate in a review of the cost and revenue allocation formula in
Appendix B, to support fairness among Operators and to accommodate changes in shared
operation costs.

ARTICLE Il
MTC Responsibilities

Fund a portion of the Clipper® operating and maintenance costs, including costs of the
salary of additional Clipper® staff necessary to support the Executive Board, as set forth
in Appendix B. Subject to availability of necessary funds, inclusion of projects in the
Regional Transportation Plan and Transportation Improvement Program where
necessary, and receipt of all necessary Commission approvals, budget appropriations and

2 10483370.17
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allocations, MTC will continue to fund capital and Contracting Agency operating costs in
the manner that it has funded capital and Contracting Agency operating costs to date,
through a dedicated allocation of federal, state and local funds, both discretionary and
project designated. Recommended annual capital allocations will be identified in the
work plan approved by the Executive Board. (See Article 1VV.C.4.)

Retain all books, papers, records, documents, and other materials pertaining to its
responsibilities under Appendix B (the “Materials") in accordance with federal grant and
audit requirements and generally accepted accounting principles and make the Materials
available to Parties upon request through reasonable means and at reasonable times.
Parties may request that Materials be made available for the most recently closed fiscal
year during the term of this MOU and for up to one year thereafter; provided, however,
that nothing in this Article 11.B is intended to limit a Party's rights to obtain records under
the California Public Records Act (Government Code Section 6250 et seq.).

Continue to serve as the Contracting Agency (described in Article 111), and continue to
provide adequate staffing to support the Clipper® program under the direction of the
Clipper® Executive Director (described in Article V), until such time as the Executive
Board designates, and MTC's Commission approves, the assignment of MTC's duties as
Contracting Agency to another Party pursuant to Article IV.D.

Employ the initial Clipper® Executive Director (described in Article V). MTC reserves
the right to make decisions regarding hiring, promotion, termination, compensation, and
removal of the initial Clipper® Executive Director. Selection of a successor Executive
Director shall be in accordance with Article 111.J.

Continue to create and maintain all copyrights and other intellectual property necessary
or convenient for the operation of the Clipper® fare payment system and provide any
necessary licenses to use such intellectual property to the Contracting Agency, if other
than MTC.

Enter into supplemental agreements with new operator participants in accordance with
Acrticle VI.

ARTICLE Il
Contracting Agency Responsibilities

The Contracting Agency agrees to:

A.

On behalf of the Parties, procure, award, manage and carry out the duties and
responsibilities of the Clipper® program counterparty under all contracts necessary for
the expansion, modification, modernization, operation, maintenance, marketing and
customer service of the Clipper® fare payment system, including the Clipper® Contract
and any successor contract and any contracts for associated professional services for the
Clipper® program as a whole.

Establish, manage and implement Clipper® Operating Rules in accordance with
Appendix A.

Provide regular updates (at least quarterly) on the Clipper® program to the Parties.
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Support the Parties with respect to Articles I.E and 11.A by providing system data
affecting the cost allocation formula.

Own specified Clipper® program capital equipment, as may be required by grant or
funding agency rules and regulations, and transfer ownership, to the greatest extent
permitted under such rules and regulations, to any successor Contracting Agency.

Hold and manage the Clipper® bank accounts and act as an agency in trust for the benefit
of the cardholders for funds deposited by the cardholders for the ultimate use on the
services provided by the Operators, and for the benefit of the Operators for funds due to
Operators until dispersed to such Operators.

Conduct an annual contract compliance audit covering Clipper® program revenue
collection and allocation and cost allocation responsibilities under the MOU and provide
a copy of the complete audit report to all Parties upon conclusion of each such annual
audit.

Retain all books, papers, records, documents, and other materials pertaining to its
responsibilities under Appendix B (the “Materials™) in accordance with federal grant and
audit requirements and generally accepted accounting principles and make the Materials
available to Parties upon request through reasonable means and at reasonable times.
Parties may request that Materials be made available for the most recently closed fiscal
year during the term of this MOU and for up to one year thereafter; provided, however,
that nothing in this Article 111.H is intended to limit a Party's rights to obtain records
under the California Public Records Act (Government Code Section 6250 et seq.).

Serve as the Application Issuer and Card Issuer, as those terms are defined in the
Clipper® Operating Rules.

Engage the Clipper® Executive Director in accordance with Article V. The Contracting
Agency reserves the right to make decisions regarding hiring, promotion, termination,
compensation, and removal of the Clipper® Executive Director provided that it shall not
engage the successor to the initial and successor Executive Directors without the
concurrence of the Executive Board. The Contracting Agency shall collaborate with the
Executive Board in considering potential candidates for Executive Director.

Provide adequate staffing (including program and legal staff) to support the Clipper®
program. The Contracting Agency reserves the right to make decisions regarding hiring,
promotion, termination, compensation and removal of program staff.

Provide necessary logistical and technological support to the Executive Board and any
committees thereof, except as provided in Article I1V.H.

ARTICLE IV
Clipper® Executive Board

Role; Composition. The Parties agree that responsibility for the management of the
current Clipper® program, as well as the strategic planning effort to procure and
implement a future system on or before the termination of the current Clipper® Contract,
shall reside with a Clipper® Executive Board ("Executive Board"). The Executive
Board's responsibilities shall be executed in a manner consistent with the Operator, MTC
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and Contracting Agency responsibilities set forth in Articles I, 11 and 111, respectively.
The Executive Board shall be comprised of nine members: one representative each from
SFMTA, BART, Caltrain/SamTrans, AC Transit, VTA, GGBHTD and MTC, and two
representatives who are selected to represent all other Operators (the "Small Operators™)
in the sole discretion of the Small Operators. Each representative shall be at the General
Manager or Senior Management level.

Principles. The Executive Board shall adhere to the following principles:

1.

The Clipper® program shall continue as the primary electronic fare collection
system for the Operators.

Each member of the Executive Board commits to actively advance the continued
successful operation, maintenance and growth of the Clipper® program on a cost
effective, operationally efficient, and coordinated basis.

Promote efforts to reduce the overall cost of the Clipper® system, including
operating costs, capital costs and consultant expense.

Promote regional efforts to simplify fare structures while protecting revenue
levels.

. The Executive Board shall undertake the following duties:

Meet in accordance with a regular meeting schedule established by the Executive
Board, not less than quarterly.

Establish goals for the Clipper® program, including targets to increase market
penetration and cost containment initiatives. The Program Goals and
Performance Measures are attached as Appendix C, and may be amended by
unanimous vote of the Executive Board from time to time.

Propose for review by MTC, Operators and other funding sources (collectively,
the "Funding Agencies") a biennial capital and operating budget for the Clipper®
program. Revise and adopt the proposed budget in accordance with the Clipper®
budgets adopted and/or allocations made by each of the Funding Agencies. The
biennial budget will outline staffing requirements and resources needed to
accomplish the work plan. The budget will define required funding, identify
funding sources, and specify the amount of individual agency contributions.

Adopt a detailed biennial work plan to implement the established goals and
budget.

Designate the Contracting Agency, as further described in and subject to Article
IV.D, and provide policy oversight, advice, and direction to the Contracting
Agency.

Evaluate the performance of the Clipper® Executive Director on at least an
annual basis. The Board will develop goals and objectives jointly with the
Clipper® Executive Director, which will form the basis for the annual evaluation.

Review and authorize Significant Business Matters as described in Article 1V.E.
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8. Establish such procedures as shall be necessary or desirable to facilitate
compliance by the Executive Board with the Ralph M. Brown Act (Government
Code Section 54950 et seq.) (the “Brown Act”) and other applicable laws.

Designation of a Contracting Agency. The Executive Board shall designate one of the
Parties to serve as the "Contracting Agency" with the responsibilities defined in Article
I1l. MTC shall serve as the initial Contracting Agency. The Executive Board shall
review the designation of the Contracting Agency not more often than once every three
(3) years and may designate any of the Parties as a new Contracting Agency no later than
one year prior to the proposed assignment date, which designation may be subject to the
approval of the governing board of the proposed new Contracting Agency. In the event
of a new designation, the then-current Contracting Agency shall seek approval from its
governing board to assign all outstanding contracts, funding agreements, licenses, and
accounts to the newly designated Contracting Agency and, if it receives approval from its
governing board for such assignment, take such other actions as may be necessary or
convenient to effect the transition of the Contracting Agency role. In the event of a
change from the role of MTC as the Contracting Agency, the Executive Board will work
with MTC and the successor Contracting Agency to protect or minimize loss or
degradation of jobs for Clipper® support staff at MTC.

Significant Business Matters. The Executive Board shall decide all Significant Business
Matters by a majority vote. "Significant Business Matter" shall mean any matter that can
reasonably be expected to have a substantial financial impact (defined as an impact of
$250,000 or more) or a substantial operating impact (defined as causing operations to fall
below then-current annual operational goals) on Clipper® or any of the Parties.
Significant Business Matters, include, but are not limited to the following:

1. Approval of Clipper® Contract Change Orders that exceed the maximum authority
levels established by the Contracting Agency's procurement rules for its chief
executive officer, or $250,000, whichever is less, or that are not funded in the
biennial budget. Contracting Agency governing board approval may also be

required.
2. Amendments to the Clipper® operating rules, pursuant to Appendix A. -
3. Acceptance of new Parties to the Clipper® program. The Executive Board

delegates to MTC the authority to sign supplemental agreements with new Parties
accepted into the program, as provided in Article V1.

4. Implementation of new business ventures or opportunities for the Clipper®
program.
5. Contract awards for contract amounts that exceed the maximum authority levels

established by the then-current Contracting Agency's procurement rules for its
chief executive officer, or $250,000, whichever is less. Contracting Agency
governing board approval may also be required.

6. Assignment of the Clipper® Contract. Contracting Agency approval shall also be
required.

7. Approval of expenses (administrative, operating and legal) incurred by the
Contracting Agency if in excess of or not contemplated by the current approved
budget.
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8. Approval of the Clipper® 2.0 rollout strategy.

9. Decision whether any other matter, not expressly included or excluded as a
Significant Business Matter in this list, is a Significant Business Matter in
accordance with the definition above.

The foregoing definition of “Significant Business Matters” may be amended by
unanimous vote of the Executive Board from time to time.

Quorum. Five members of the Executive Board constitute a quorum. In the absence of a
qguorum, a smaller number of Executive Board members may secure the attendance of
absent members by video conference, teleconference or other means compliant with the
Brown Act to establish a quorum. Only eligible voting members shall be counted to
establish a quorum.

Voting. Each member of the Executive Board shall have one vote. A vote of a majority
of the Executive Board is required for approval. Executive Board members may not
abstain from voting on any matter before the Executive Board, except in cases of
conflicts of interest.

Board Chair; Committees. The Executive Board shall annually elect a Chair and Vice
Chair from its members. The Chair shall provide administrative staff support to the
Executive Board, as needed as determined by the Chair and the Clipper® Executive
Director. The Chair may appoint advisory committees or working groups for specified
projects of limited duration. The Executive Board may establish standing committees
from time to time.

Delegates. Executive Board members may appoint, in writing, delegates to vote on their
behalf in the event of a member's absence from any Executive Board meeting, for up to
two (2) meetings per calendar year. No voting rights are accorded to alternates, nor do
alternates count toward a quorum of the Executive Board, when alternates are
representing an Executive Board member for meetings after two (2) missed meetings in a
calendar year.

ARTICLE V
Clipper® Executive Director

The Clipper® Executive Director shall be responsible for regional coordination of the Clipper® program
among the Parties, oversight of consultants and contractors retained for the design, operation and
maintenance of the Clipper® program, and effectuation of the goals and work plan adopted by the
Executive Board in accordance with the budget. Clipper® program support staff engaged by the
Contracting Agency shall report to the Clipper® Executive Director.

The Clipper® Executive Director shall be selected and appointed by the Contracting Agency following
consultation with the Executive Board to factor in any Executive Board concerns. The Contracting
Agency will directly engage the Clipper® Executive Director as its employee or independent contractor
in accordance with any civil service or procurement rules applicable to the Contracting Agency. The
initial Clipper® Executive Director shall be Carol Kuester and shall be an employee of MTC.
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ARTICLE VI
New Operator Participants

Any Bay Area transit operator not a Party to this Agreement must be approved by the Executive Board
and agree to the terms of the MOU then in effect as a condition of implementing Clipper®, by entering
into a supplemental agreement to this MOU accepting the then-current terms of this MOU. Signature by
the other Parties to the MOU is not required. MTC shall not enter into a supplemental agreement with a
particular operator prior to the issuance of a Change Notice to the Clipper® Contract covering all or a
portion of the work required to accept such operator into the system. MTC shall provide the other Parties
to the MOU with written notice of each supplemental agreement.

ARTICLE VII
Indemnification

A. Mutual Indemnification. No Party to this MOU (including any of its directors,
commissioners, officers, agents or employees) shall be responsible for any damage or
liability occurring by reason of anything done or omitted to be done by any other Party
under or in connection with this Agreement. Pursuant to Government Code Section
895.4, each Party agrees to fully indemnify and hold other Parties harmless from any
liability imposed for injury (as defined by Government Code Section 810.8) occurring by
reason of anything done or omitted to be done by such indemnifying Party under or in
connection with this Agreement and for which such indemnifying Party would otherwise
be liable.

B. Contracting Agency Indemnification of Other Parties. Notwithstanding the provisions of
Subsection A above, the Contracting Agency shall indemnify, hold harmless, and defend
the other Parties from any and all claims or liability resulting from any action or inaction
on the part of Contracting Agency relating to the Clipper® Contract or from its failure to
carry out its responsibilities under Article 111 of this MOU. With respect only to MTC as
Contracting Agency, this indemnification covers action or inaction on the part of MTC
relating to the Clipper® Contract prior to the Effective Date of this MOU. Except as
stated in the previous sentence, this indemnification only covers action or inaction on the
part of a Contracting Agency while it serves as Contracting Agency under this MOU.

C. Other Parties’ Indemnification of Contracting Agency. Notwithstanding the provisions
of Subsection A above, each Party hereto that is not the Contracting Agency shall
indemnify, hold harmless, and defend the Contracting Agency from any and all claims or
liability resulting from any action or inaction on the part of such Party relating to its
responsibilities under Article | or 11, as applicable, of this MOU.

D. Operator Indemnification of MTC. Notwithstanding the provisions of Subsection A
above, each Operator shall indemnify, hold harmless, and defend MTC from any and all
claims or liability resulting from any action or inaction on the part of such Operator
relating to its responsibilities under Article I of this MOU.

E. MTC Indemnification of Operators. Notwithstanding the provisions of Subsection A
above, MTC shall indemnify, hold harmless, and defend each Operator from any and all
claims or liability resulting from any action or inaction on the part of MTC relating to its
responsibilities under Article Il of this MOU.
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ARTICLE VIII
Term

The term of the MOU shall begin upon the Effective Date and continue through June 30, 2025, unless
terminated by written agreement of the Parties.

ARTICLE IX
Dispute Resolution

The Parties agree to abide by the dispute resolution procedures in Appendix D, Dispute Resolution,
attached hereto and incorporated herein by this reference to resolve disputes between or among Parties to
the MOU. To invoke the dispute resolution process, two Executive Board members must request it.

ARTICLE X
Changed Circumstances

Any Party may initiate informal discussions among the Parties concerning the provisions of this MOU,
based on its assessment that changes in technology or other factors external to the MOU or the Clipper®
Contract indicate that it would be in the best interests of one or more Parties to consider revisions to the
MOU. If a majority of Parties agree, the Parties will then jointly evaluate the changed circumstances to
determine what, if any, revisions to the MOU are necessary or desirable. Any agreed-upon changes shall
require an amendment to the MOU approved and executed by all Parties.

ARTICLE XI
General Provisions

A. The entire Agreement between and among the Parties is contained herein, and no change
in or modification, termination or discharge of this MOU shall be valid or enforceable
unless it is approved by the Parties and made in writing and signed by the Parties.

B. Headings in this MOU are for convenience only and not intended to define, interpret or
limit the terms and conditions herein.

C. This MOU may be executed in one or more counterparts, each of which shall be
considered an original and all of which shall constitute a single instrument.

D. This MOU is intended for the sole benefit of the Parties and is not intended to nor shall
be construed to confer any benefit or create any right in any third party.

E. Appendix E, Special Provisions for the City and County of San Francisco, attached
hereto and incorporated herein by this reference, sets forth the terms and conditions
required by the City and County of San Francisco in any expenditure contracts entered
into by the City.

F. If any provision of this MOU or the application thereof to any person, entity or
circumstance shall, to any extent, be invalid or unenforceable, the remainder of this
MOU, or the application of such provision to persons, entities or circumstances, other
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than those as to which it is invalid or unenforceable, shall not be affected thereby, and
each other provision of this MOU shall be valid and be enforceable to the fullest extent
permitted by law.

Notices provided under the MOU shall be provided to the individuals listed in Appendix
F, Notices, attached hereto and incorporated herein by this reference. Each Party to the
MOU is responsible for notifying other Parties of a change in the individual designated
to receive notices in writing. Changes to Appendix F may be made by any Party without
an amendment to this MOU. MTC will distribute to every other Party the notice
information of new Parties to the MOU added pursuant to Article VI.

This MOU supersedes and replaces the Memorandum of Understanding Regarding
Operations and Maintenance of Clipper Fare Collection System dated November 10,
2011, as amended, in its entirety.

By its execution of this MOU, each Party (i) acknowledges that, although the City of Rio
Vista executed a Supplemental Agreement to the 2011 MOU, it subsequently declined to
have Clipper® implemented on its bus system, (ii) waives the requirement for 240 days’
advance notice to it of the City of Rio Vista’s withdrawal from the 2011 MOU, and (iii)
acknowledges that the City of Rio Vista is therefore not a Party to this MOU upon its
initial execution and delivery.

IN WITNESS WHEREOF, this MOU has been duly authorized and executed by the Parties hereto on the
dates specified below by their duly authorized representatives.

Metropolitan Transportation Commission Approved as to form:

Steve Heminger, Executive Director Adrienne Weil, General Counsel

Date:

Alameda-Contra Costa Transit District Approved as to form:

Name: Denise C. Standridge, General Counsel
Title:

Date:
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Golden Gate Bridge, Highway and
Transportation District

Name:
Title:

Date:

San Francisco Bay Area Rapid Transit District

Name:
Title:

Date:

City and County of San Francisco
Municipal Transportation Agency

Name: Edward D. Reiskin
Title: Director of Transportation

Date:

Municipal Transportation Agency Board of Directors
Resolution No.
Dated:

Secretary, SFMTAB

San Mateo County Transit District

Name: Jim Hartnett
Title: General Manager/CEO

Date:

8/21/2015

Approved as to form:

, General Counsel

Approved as to form:

Matthew Burrows, General Counsel

Approved as to form:
Dennis J. Herrera, City Attorney

Name: Robin M. Reitzes
Title: Deputy City Attorney

Approved as to form:

Joan L. Cassman, General Counsel
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Santa Clara Valley Transportation Authority

Name:

Title:

Date:

Peninsula Corridor Joint Powers Board

Name: Jim Hartnett
Title: Executive Director

Date:

Central Contra Costa Transit Authority

Name:

Title:

Date:

City of Fairfield
Fairfield and Suisun Transit

Name:

Title:

Date:

City of Petaluma

Name:

Title:

Date:

8/21/2015

Approved as to form:

, General Counsel

Approved as to form:

Joan L. Cassman, General Counsel

Approved as to form:

Madeline Chun, General Counsel

Approved as to form:

, General Counsel

Approved as to form:

, General Counsel
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Eastern Contra Costa Transit Authority Approved as to form:

Name: , General Counsel
Title:

Date:

Livermore/Amador Valley Transit Authority Approved as to form:

Name: Michael N. Conneran, General Counsel
Title:

Date:

Marin County Transit District Approved as to form:

Name: , General Counsel
Title:

Date:

Napa County Transportation and Planning Agency Approved as to form:

Name: , General Counsel
Title:

Date:

Solano County Transit Approved as to form:

Name: , General Counsel
Title:

Date:
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Sonoma County Transit

Name:

Title:

Date:

Sonoma-Marin Area Rail Transit District

Name:

Title:

Date:

Vacaville City Coach

Name:

Title:

Date:

Western Contra Costa Transit Authority

Name:

Title:

Date:

San Francisco Bay Area Water Emergency
Transportation Authority

Name:

Title:

Date:

8/21/2015

Approved as to form:

, General Counsel

Approved as to form:

, General Counsel

Approved as to form:

, General Counsel

Approved as to form:

, General Counsel

Approved as to form:

Stanley S. Taylor 111, General Counsel
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City of Santa Rosa Approved as to form:

Name: , General Counsel
Title:

Date:

City of Union City Approved as to form:

Name: , General Counsel
Title:

Date:
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Appendix A

Process for Amending Clipper® Operating Rules

The Contracting Agency shall provide written notice to the other Parties at least ninety (90) days
in advance of making any changes to the Operating Rules affecting Operator Roles and
Responsibilities (Section 3 of the Clipper® Operating Rules). Notice shall be provided by email
to the contact named in Appendix F, or as subsequently revised or updated by the Parties, as
provided in Article XI.G.

The Contracting Agency shall provide additional notice to the other Parties on possible changes
to the Operating Rules affecting Operator Roles and Responsibilities in the regular Clipper®
program reports furnished under Article 111.C.

The Contracting Agency’s notices shall include enough information to enable the other Parties to
determine the financial and other impacts of the proposed change.

If requested by any Party within 30 days of issuance of such notice, the Contracting Agency will
consult with all affected Parties concerning the proposed change prior to its adoption.

Any Party that requires additional time in excess of the notice period specified by the Contracting
Agency to implement a change may notify the Contracting Agency of the additional period of
time required during the initial 30-day notice period. The Contracting Agency will then work
with the Party(ies) during the consultation period to modify the effective date and/or content of
the Operating Rules change, as necessary.

Following such consultation process, if any Party(ies) objects to the proposed change, as
modified during the consultation process, such Party(ies) may initiate one or more of the dispute
resolution processes described in Appendix D.

The Contracting Agency shall delay the implementation of the disputed change until the
conclusion of the dispute resolution process.

All proposed changes to the Operating Rules shall be presented for approval to the Executive
Board. The Contracting Agency agrees that it shall not implement changes to the Operating
Rules that have not been approved by the Executive Board.

Upon MTC's approval of this MOU, MTC Commission approval of changes to the Operating
Rules will no longer be required.
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Appendix B-1

Clipper® Cost and Revenue Allocation
Effective upon execution of Amended and Restated MOU through June 30, 2016

1. Cost Allocation Among Operators

The allocation of Clipper® operating costs to each Operator shall be based on a combination of
revenue collected and the number of fee payment transactions processed. “Revenue collected”
shall mean the fee collected on behalf of each Operator by the Clipper® clearinghouse (e.g., the
price charged to ride on the Operator’s transit system, the value of pass sales, the amount of
parking fees paid). A “fee payment transaction” shall mean any activity in which a Clipper®
card is used to receive service on or from an Operator’s system (e.g., to ride on the Operator’s
transit system, to park on the Operator’s property). A fee payment transaction shall be attributed
to the Operator on whose system the service was provided, except that a transaction in which a
patron uses a Muni monthly pass to ride BART will be attributed to SFMTA. All fee payment
transactions are included for purposes of allocating Clipper® operating costs, regardless of
whether the transaction results in a reduction of the amount of stored value or stored rides on a
Clipper® card (e.g., use of a monthly pass on a transit system, intra-operator transfers, entry and
exit transactions for a single ride where both transactions are required to compute the appropriate
fare payment).

One-third (1/3) of Clipper® operating costs shall be allocated to Operators based on each
Operator’s share of total revenue collected by the Clipper® clearinghouse, as defined above.
Two-thirds (2/3) of Clipper® operating costs shall be allocated to Operators based on each
Operator’s share of total fee payment transactions processed by the Clipper® clearinghouse, as
defined above.

In addition to the Clipper® operating costs allocated in accordance with Section 2.B(i) herein,
each Operator shall be responsible for payment of:

a. Clipper® Data Server (CDS) Store operating costs specified below for any CDS
Store implemented on such Operator’s site;

b. Credit/debit interchange fees charged through an Operator-specific credit/debit
gateway associated with Clipper® sales through add value machines, ticket office
terminal devices and ticket vending machines. This responsibility is subject to
review pursuant to Article 1.E of the MOU to ensure that no single Operator is
unfairly burdened by such fees; and

C. Incremental Clipper® operating costs established by and/or resulting from

Clipper® Contract change orders requested and funded by an Operator for such
Operator’s use and benefit shall be the responsibility of such Operator. This
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applies to costs or portions of costs that would otherwise be MTC’s responsibility
as described in Section 2.A herein.

2. Clipper® Costs

A. MTC Operating and Maintenance Costs. MTC shall pay the following Clipper® operating

COsts:

All fixed operating costs of the Clipper® clearlnghouse and equipment
maintenance services costs as specmed in the Clipper® Contract’s Price Schedule
(Attachment 2 to the Clipper® Contract) (the “Price Schedule”), including:

AT TSQ o0 o0 oW

Item 3.20 Program Management — Operations and Maintenance
Item 3.30 Clipper® Testbed Operations & Maintenance

Item 5.31 Operator Help Desk

Item 5.32 Reporting

Item 5.33 Asset Management

Item 6.0 Equipment Maintenance Services

Item 10.21(a) Location Acquisition

Item 10.22 Location Servicing and Support

Item 10.23 (a) Acquisition Payment for Third Party Location
Item 12.0 Network Management

Item 13.22 Basic Monthly Operations and Admin

Variable Cllpper operating costs as specified in the Price Schedule (Attachment
2 to the Clipper® Contract), specifically:

—SQ oo o

J.
k.

Item 7.10-2 Senior and Youth Card Mail-In Applications

Item 8.10(a-g) Card Distribution Services

Item 8.11 Card Distribution Services

Item 8.12 Card Distribution Services

Item 8.20 Cardholder Education

Item 8.31 Location Acquisition for Completion of Distribution Network
Item 8.32 Location Acquisition for Completion of Distribution Network
Item 8.41 Pass Through of Amounts Paid for Installation of Phone Lines
Item 9.41 Fixed and Incremental Fees Per Active Card Account (50% of the
invoiced amount)

Item 9.5 Service Level Standard Incentives and Abatements

Item 13.100 Mobile Website Operations and Maintenance

All other lump sum and capital expense items specified in the Price Schedule not
enumerated above or covered by Section 2.B.

B. Operator Operating Costs.

Operators shall pay the following listed Clipper® operating costs in accordance
with the cost sharing formula in Section 1, reduced by any amounts payable by
MTC pursuant to Section 2.A. References to Item numbers refer to the
corresponding prices payable to the Cllpper Contractor under the Price
Schedule, which are subject to annual price adjustment as specified in Article
13.6 of the Clipper® Contract:

Item 9.24 Balance Protection Services Registration
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o

Item 9.25 Lock/unlock Clipper® Application

Item 9.41 Fixed and Incremental Fees Per Active Card Account (50%
of the invoiced amount)

Item 10.11 Clipper® E-purse Load

Item 10.12 Pass/Stored Ride Load

Item 10.24 Employer Program Commission

Item 11.0 Autoload Services

Item 13.22.45 Supplemental Monthly Operations and Admin

Item 13.31 Clipper® Transaction Fee

Item 13.60 Incremental Gateway Fees

Item 13.70 Incremental Debit Card Interchange Fees

Item 13.80 Incremental Credit Card Interchange Fees

Item 13.90 Pass Through Website Credit Card Processing Fees

Reimbursement of Contracting Agency bank fees and direct bank

charges in connection with the Clipper® bank account(s) in excess of

the amounts reimbursed under Section 3.A below

0. Direct payment or reimbursement of Contracting Agency costs for
network communication.

p. Direct payment or reimbursement of Contracting Agency costs for
materials necessary for addltlonal printing, e.g. secondary printing or
personalization, on Clipper® cards

g Reimbursement of Contracting Agency costs for a portion of salary

and benefits of any additional staffing as approved by the Executive

Board to support the Clipper® program.

o

S3—RT T SQoeo

ii. Changes or Additions to Operator Operating Costs Items. Except as reserved
for Executive Board approval in Section 2.B(i)(q), substantive changes or
additions to the Operator-paid operating cost items set forth in Section 2.B(i)
require an amendment to this Appendix B and approval of all Parties to the
MOU as of the date of the change or addition.

C. Contracting Agency shall invoice each Operator on a monthly basis for its share of the
operating costs. The Operators shall pay Contracting Agency within fifteen (15) calendar
days of receipt of such invoice.

3. Revenue Allocation

Revenues generated by Clipper® during any period of time, including interest earnings on funds
held by the clearinghouse and excluding fare revenues or parking fees collected on behalf of and
distributed to Operators, shall be utilized as follows:

A. To offset Contracting A% ncy’s bank fees and direct bank charges related to the
managing of the Clipper™ accounts;

B. After deduction of Contractln% Agency’s bank fees and charges under Section 3.A, to
reduce the Operators’ Clipper™ operating costs listed in Section 2.B(i); and

C. After payment of Operators’ Clipper® operating costs listed in Section 2.B(i), to be
allocated to Operators using the formula specified in Section 1.
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Notwithstanding the above, fees charged cardholders for card acquisition, card replacement,
balance restoration, failed Autoload funding recovery, card refund processing, and other card-
related activities shall be reserved to pay for future card procurements; provided, however, that
surcharges on limited use cards or other fare media imposed by an Operator to pay for the
acquisition, implementation, administration and replacement of such fare media shall be
distributed to and retained by such Operator. (For clarity, any surcharge imposed by an Operator
as part of its fare structure shall be considered “fare revenue” and shall be distributed to and
retained by such Operator.)

4, Review

The Parties acknowledge that this Appendix B is based upon and specific to the payment terms
of the existing Clipper® Contract which has a term through November 2, 2019. Therefore, the
Parties agree to commence timely, good-faith negotiations to implement revisions to this
Appendix B necessitated by any Executive Board approval of (a) any extension of the existing
Clipper contract or (b) any contracts that succeed or replace the existing Clipper contract,
whether in whole or in part.
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Appendix B-2

Clipper® Cost and Revenue Allocation
Effective July 1, 2016 through December 31, 2016

1. Cost Allocation Among Operators

The allocation of Clipper® operating costs to each Operator shall be based on a combination of
revenue collected and the number of fee payment transactions processed. “Revenue collected”
shall mean the fee collected on behalf of each Operator by the Clipper® clearinghouse (e.g., the
price charged to ride on the Operator’s transit system, the value of pass sales, the amount of
parking fees paid). A “fee payment transaction” shall mean any activity in which a Clipper®
card is used to receive service on or from an Operator’s system (e.g., to ride on the Operator’s
transit system, to park on the Operator’s property). A fee payment transaction shall be attributed
to the Operator on whose system the service was provided, except that a transaction in which a
patron uses a Muni monthly pass to ride BART will be attributed to SFMTA. All fee payment
transactions are included for purposes of allocating Clipper® operating costs, regardless of
whether the transaction results in a reduction of the amount of stored value or stored rides on a
Clipper® card (e.g., use of a monthly pass on a transit system, intra-operator transfers, entry and
exit transactions for a single ride where both transactions are required to compute the appropriate
fare payment).

One-third (1/3) of Clipper® operating costs shall be allocated to Operators based on each
Operator’s share of total revenue collected by the Clipper® clearinghouse, as defined above.
Two-thirds (2/3) of Clipper® operating costs shall be allocated to Operators based on each
Operator’s share of total fee payment transactions processed by the Clipper® clearinghouse, as
defined above.

In addition to the Clipper® operating costs allocated in accordance with Section 2.B(i) herein,
each Operator shall be responsible for payment of:

a. Clipper® Data Server (CDS) Store operating costs specified below for any CDS
Store implemented on such Operator’s site;

b. Credit/debit interchange fees charged through ticket office terminal devices using
an Operator specific credit/debit gateway. This responsibility is subject to review
pursuant to Article I.E of the MOU to ensure that no single Operator is unfairly
burdened by such fees; and

C. Incremental Clipper® operating costs established by and/or resulting from
Clipper® Contract change orders requested and funded by an Operator for such
Operator’s use and benefit shall be the responsibility of such Operator. This
applies to costs or portions of costs that would otherwise be MTC’s responsibility
as described below.
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2. Clipper® Costs

A. MTC Operating and Maintenance Costs. MTC shall pay the following Clipper® operating

COsts:

All fixed operating costs of the Clipper® clearlnghouse and equipment
maintenance services costs as specmed in the Clipper® Contract’s Price Schedule
(Attachment 2 to the Clipper® Contract) (the “Price Schedule”), including:

Item 3.20 Program Management — Operations and Maintenance
Item 3.30 Clipper® Testbed Operations & Maintenance

Item 5.31 Operator Help Desk

Item 5.32 Reporting

Item 5.33 Asset Management

Item 6.0 Equipment Maintenance Services

Item 10.21(a) Location Acquisition

Item 10.22 Location Servicing and Support

Item 10.23 (a) Acquisition Payment for Third Party Location
Item 12.0 Network Management

Item 13.22 Basic Monthly Operations and Admin

AT SQ o0 o0 oW

Variable Cllpper operating costs as specified in the Price Schedule (Attachment
2 to the Clipper® Contract), specifically:

Item 7.10-2 Senior and Youth Card Mail-In Applications

Item 8.10(a-g) Card Distribution Services

Item 8.11 Card Distribution Services

Item 8.12 Card Distribution Services

Item 8.20 Cardholder Education

Item 8.31 Location Acquisition for Completion of Distribution Network
Item 8.32 Location Acquisition for Completion of Distribution Network
Item 8.41 Pass Through of Amounts Paid for Installation of Phone Lines
Item 9.41 Fixed and Incremental Fees Per Active Card Account (50% of
the invoiced amount)

J. Item 9.5 Service Level Standard Incentives and Abatements

k. Item 13.100 Mobile Website Operations and Maintenance

—SQ oo o

All other lump sum and capital expense items specified in the Price Schedule not
enumerated above or covered by Section 2.B.

B. Operator Operating Costs.

Operators shall pay the following listed Clipper® operating costs in accordance
with the cost sharing formula in Section 1, reduced by any amounts payable by
MTC pursuant to Section 2.A. References to Item numbers refer to the
corresponding prices payable to the Clipper® Contractor under the Price Schedule,
which are subject to annual price adjustment as specified in Article 13.6 of the
Clipper® Contract:

a. Item 9.24 Balance Protection Serwces Registration
b. Item 9.25 Lock/unlock Clipper® Application

B-2, Page 2



8/21/2015

C. Item 9.41 Fixed and Incremental Fees Per Active Card Account (50% of
the invoiced amount)
d. Item 10.11 Clipper® E-purse Load
e. Item 10.12 Pass/Stored Ride Load
f. Item 10.24 Employer Program Commission
g. Item 11.0 Autoload Services
h. Item 13.22.45 Supplemental Monthly Operations and Admin
I. Item 13.31 Clipper® Transaction Fee
J. Item 13.60 Incremental Gateway Fees
k. Item 13.70 Incremental Debit Card Interchange Fees
l. Item 13.80 Incremental Credit Card Interchange Fees
m. Item 13.90 Pass Through Website Credit Card Processing Fees
n. Reimbursement of Contracting@Agency bank fees and direct bank charges
in connection with the Clipper™ bank account(s) in excess of the amounts
reimbursed under Section 3.A below
0. Direct payment or reimbursement of Contracting Agency costs for
network communication.
p. Direct payment or reimbursement of Contracting Agency costs for

materials necessary for additional printing, e.g. secondary printing or
personalization, on Clipper® cards

g. Reimbursement of Contracting Agency costs for a portion of salary and
benefits of staffing to support the Clipper program as approved by the
Executive Board.

r. Reimbursement of Contracting Agency costs for a portion of (at least fifty
percent) of the salary and benefits of the Clipper Executive Director as
approved by the Executive Board.

S. Reimbursement of Operator costs for credit/debit interchange fees charged
through an Operator-specific gateway associated with Clipper® sales
through add value and ticket vending machines, as long as the total
average fees do not substantially exceed the average Clipper fees.
Reimbursement procedures are subject to the adoption by the Clipper®
Executive Board at least 90 days in advance.

ii.  Changes or Additions to Operator Operating Costs Items. Except as reserved for
Executive Board approval in 2.B(i)(q, r, s), substantive changes or additions to the
Operator-paid operating cost items set forth in Section 2.B(i) require an
amendment to this Appendix B and approval of all Parties to the MOU as of the
date of the change or addition.

C. Contracting Agency shall invoice each Operator on a monthly basis for its share of the
operating costs. The Operators shall pay Contracting Agency within fifteen (15) calendar
days of receipt of such invoice.

3. Revenue Allocation
Revenues generated by Clipper® during any period of time, including interest earnings on funds

held by the clearinghouse and excluding fare revenues or parking fees collected on behalf of and
distributed to Operators, shall be utilized as follows:
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A To offset Contracting A% ncy’s bank fees and direct bank charges related to the
managing of the Clipper™ accounts;

B. After deduction of Contracting Agency s bank fees and charges under Section 3.A above,
to reduce the Operators’ Clipper® operating costs listed in Section 2.B(i) above; and

C. After payment of Operators’ Clipper® operating costs listed in Section 2.B(i) above, to be
allocated to Operators using the formula specified in Section 1 herein.

Notwithstanding the above, fees charged cardholders for card acquisition, card replacement,
balance restoration, failed Autoload funding recovery, card refund processing, and other card-
related activities shall be reserved to pay for future card procurements; provided, however, that
surcharges on limited use cards or other fare media imposed by an Operator to pay for the
acquisition, implementation, administration and replacement of such fare media shall be
distributed to and retained by such Operator. (For clarity, any surcharge imposed by an Operator
as part of its fare structure shall be considered “fare revenue” and shall be distributed to and
retained by such Operator.)

4. Review

The Parties acknowledge that this Appendix B is based upon and specific to the payment terms
of the existing Clipper® Contract which has a term through November 2, 2019. Therefore, the
Parties agree to commence timely, good-faith negotiations to implement revisions to this
Appendix B necessitated by any Executive Board approval of (a) any extension of the existing
Clipper contract or (b) any contracts that succeed or replace the existing Clipper contract,
whether in whole or in part.
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Appendix B-3

Clipper® Cost and Revenue Allocation
Effective January 1, 2017

1. Cost Allocation Among Operators

The allocation of Clipper® operating costs to each Operator shall be tied to the cost driver of
each category of operating expense outlined in Section 2.B. The percent allocation in each
category will be based on actuals by Operator. “Percentage of Cards Used” by Operator will be
used to assess operating fees for account-based, fixed or other costs not directly attributable to
either transit transactions or revenue and will be based on the number of individual cards used at
least once on an Operator’s system. “Fee Generating Transit Transactions” shall mean any
activity in which a Clipper® card is used to receive service on or from an Operator’s system that
results in a charge pursuant to Attachment 2 to Part | of the contract between MTC and Cubic for
the operation of Clipper®. “Revenue Processed” shall mean the fee collected on behalf of each
Operator by the Clipper® clearinghouse (e.g., the price charged to ride on the Operator’s transit
system, the value of pass sales, the amount of parking fees paid).

The allocation of Clipper® operating costs to each Operator shall be based on the following
formula:

MOU Fee Category Allocation Formula
Section
2.B.i
a,b,c 9.0 Cardholder Support Services Percentage of Cards Used
def 10.0 Third Party Load Service Fees Percentage of Cards Used
g 11.0 Autoload Services Percentage of Cards Used
h 13.22.45 Supplemental Operations Percentage of Cards Used
i 13.31 Clipper Transaction Fee Percentage of Fee Generating
Transit Transactions
J.k,Im 13.60-90 Incremental Credit/Debit Card Interchange | Percentage of Revenue
Fees Processed
n Reimbursement of Bank Fees/Direct Charges Percentage of Revenue
Processed
0 Network Communication Reimbursement Direct Charge to Operator
p Specialized Card Printing Direct Charge to Operator
q,r Operator Share of Staffing Percentage of Cards Used
S Add Value/TVM Debit Card Interchange Fees for Percentage of Revenue
Non-Clipper Gateways Processed

In addition to the Clipper® operating costs allocated in accordance with Section 2.B(i) herein,

each Operator shall be responsible for payment of:

a.

Clipper® Data Server (CDS) Store operating costs specified below for any CDS

Store implemented on such Operator’s site;
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b. Credit/debit interchange fees charged through ticket office terminal devices using
an Operator specific credit/debit gateway. This responsibility is subject to review
pursuant to Article I.E to ensure that no single Operator is unfairly burdened by
such fees; and

C. Incremental Clipper® operating costs established by and/or resulting from
Clipper® Contract change orders requested and funded by an Operator for such
Operator’s use and benefit shall be the responsibility of such Operator. This
applies to costs or portions of costs that would otherwise be MTC’s responsibility
as described below.

Clipper® Costs

MTC Operating and Maintenance Costs. MTC shall pay the following Clipper® operating
costs:

i.  All fixed operating costs of the Clipper® clearlnghouse and equipment
maintenance services costs as speC|f|ed in the Clipper® Contract’s Price Schedule
(Attachment 2 to the Clipper® Contract) (the “Price Schedule™), including:

Item 3.20 Program Management — Operations and Maintenance
Item 3.30 Clipper® Testbed Operations & Maintenance

Item 5.31 Operator Help Desk

Item 5.32 Reporting

Item 5.33 Asset Management

Item 6.0 Equipment Maintenance Services

Item 10.21(a) Location Acquisition

Item 10.22 Location Servicing and Support

Item 10.23 (a) Acquisition Payment for Third Party Location
Item 12.0 Network Management

Item 13.22 Basic Monthly Operations and Admin

ATTSQ D00 oW

ii.  Variable Cllpper operating costs as specified in the Price Schedule (Attachment
2 to the Clipper® Contract), specifically:

Item 7.10-2 Senior and Youth Card Mail-In Applications

Item 8.10(a-g) Card Distribution Services

Item 8.11 Card Distribution Services

Item 8.12 Card Distribution Services

Item 8.20 Cardholder Education

Item 8.31 Location Acquisition for Completion of Distribution Network
Item 8.32 Location Acquisition for Completion of Distribution Network
Item 8.41 Pass Through of Amounts Paid for Installation of Phone Lines
Item 9.41 Fixed and Incremental Fees Per Active Card Account (50% of
the invoiced amount)

J. Item 9.5 Service Level Standard Incentives and Abatements

k. Item 13.100 Mobile Website Operations and Maintenance

—SQ P a0 T

iii.  All other lump sum and capital expense items specified in the Price Schedule not
enumerated above or covered by Section 2.B.
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B. Operator Operating Costs.

Operators shall pay the following listed Clipper® operating costs in accordance
with the cost sharing formula in Section 1, reduced by any amounts payable by
MTC pursuant to Section 2.A. References to Item numbers refer to the
corresponding prices payable to the Clipper® Contractor under the Price Schedule,
which are subject to annual price adjustment as specified in Article 13.6 of the
Clipper® Contract:

oo

S3—F—-—TQ@soQ

Item 9.24 Balance Protection Serwces Registration

Item 9.25 Lock/unlock Clipper® Application

Item 9.41 Fixed and Incremental Fees Per Active Card Account (50% of
the invoiced amount)

Item 10.11 Clipper® E-purse Load

Item 10.12 Pass/Stored Ride Load

Item 10.24 Employer Program Commission

Item 11.0 Autoload Services

Item 13.22.45 Supplemental Monthly Operations and Admin

Item 13.31 Clipper® Transaction Fee

Item 13.60 Incremental Gateway Fees

Item 13.70 Incremental Debit Card Interchange Fees

Item 13.80 Incremental Credit Card Interchange Fees

Item 13.90 Pass Through Website Credit Card Processing Fees
Reimbursement of Contractlng® gency bank fees and direct bank charges
in connection with the Clipper— bank account(s) in excess of the amounts
reimbursed under Section 3.A below

Direct payment or reimbursement of Contracting Agency costs for
network communication.

Direct payment or reimbursement of Contracting Agency costs for
materials necessary for addltlonal printing, e.g. secondary printing or
personalization, on Clipper® cards

Reimbursement of Contracting Agency costs for a portion of salary and
benefits of any additional staffing as approved by the Executive Board to
support the Clipper® program.

Reimbursement of Contracting Agency costs for a portion (at least fifty
percent) of the salary and benefits of the Clipper Executive Director as
approved by the Executive Board.

Reimbursement of Operator costs for credit/debit interchange fees charged
through an Operator-specific gateway associated with Clipper® sales
through add value and ticket vending machines, as long as the total
average fees do not substantially exceed the average Clipper fees.
Reimbursement procedures are subject to the adoption by the Clipper®
Executive Board at least 90 days in advance.

Changes or Additions to Operator Operating Costs Items. Except as reserved for

Executive Board approval in 2.B(i)(q, r, s), substantive changes or additions to the
Operator-paid operating cost items set forth in Section 2.B(i) require an
amendment to this Appendix B and approval of all Parties to the MOU as of the
date of the change or addition.
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C. Contracting Agency shall invoice each Operator on a monthly basis for its share of the
operating costs. The Operators shall pay Contracting Agency within fifteen (15) calendar
days of receipt of such invoice.

3. Revenue Allocation

Revenues generated by Clipper® during any period of time, including interest earnings on funds
held by the clearinghouse and excluding fare revenues or parking fees collected on behalf of and
distributed to Operators, shall be utilized as follows:

A. To offset Contracting A% ncy’s bank fees and direct bank charges related to the
managing of the Clipper™ accounts;

B. After deduction of Contracting Agency s bank fees and charges under Section 3.A above,
to reduce the Operators’ Clipper® operating costs listed in Section 2.B(i) above; and

C. After payment of Operators’ Clipper® operating costs listed in Section 2.B(i) above, to be
allocated to Operators by applying the percentage of cards used by Operator specified in
Section 1 herein, unless otherwise authorized by the Executive Board.

Notwithstanding the above, fees charged cardholders for card acquisition, card replacement,
balance restoration, failed Autoload funding recovery, card refund processing, and other card-
related activities shall be reserved to pay for future card procurements; provided, however, that
surcharges on limited use cards or other fare media imposed by an Operator to pay for the
acquisition, implementation, administration and replacement of such fare media shall be
distributed to and retained by such Operator. (For clarity, any surcharge imposed by an Operator
as part of its fare structure shall be considered “fare revenue” and shall be distributed to and
retained by such Operator.)

4, Review

The Parties acknowledge that this Appendix B is based upon and specific to the payment terms
of the existing Clipper® Contract which has a term through November 2, 2019. Therefore, the
Parties agree to commence timely, good-faith negotiations to implement revisions to this
Appendix B necessitated by any Executive Board approval of (a) any extension to the existing
Clipper contract or (b) any contracts that succeed or replace the existing Clipper contract,
whether in whole or in part, that would take effect on such successor contract's effective date."”
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Appendix C
Program Goals and Performance Measures

The program goals and performance measures below are intended to guide the development and
ongoing operations of Clipper®, however, specific actions and targets may be constrained by legal,
fiscal and system limitations.

Goal: Provide an intuitive, efficient, and familiar experience

= Electronic fare payment is the primary payment method for all transportation fares and fees
v' Mobile fare payment is integrated into and branded as Clipper®
v Parking at transit stations is paid with Clipper®
v’ Bikeshare at transit stations can be paid with Clipper®
v’ Paratransit trips can be paid with Clipper®

= Transit systems to move 100% to Clipper or incentivize use of Clipper® depending on mode
v Heavy commuter rail and ferry systems accept only Clipper® (extended and limited use)
v" Bus/light rail operators to adopt fare differentials to incentivize use of Clipper® and

transition remaining products to Clipper®

Goal: Provide excellent, proactive customer service
= Customers can easily obtain and use Clipper®

v" Media dispensing and reloading options are widely available

v" Ticket vending machines offering new cards and add-value are located at all heavy rail and
ferry locations
Online transactions are immediately available for use
Third-party vendor locations are easily accessible in all service areas
Streamline process for refunds and replacements
Support payment for families, groups, institutional programs, and events

DN NN

Goal: Create a transparent, consistent, inclusive and timely decision-making process
= Implement process for operator involvement in work plan development, field equipment
procurement and change order process

Goal: Govern the program efficiently and cost-effectively
= Adopt standard fare categories and discount levels
v Minimum $0.50 discount for full-fare adult transfer customers to bus and light rail
v' Establish uniform youth discount for ages five t018 and senior discount for ages 65 and older
= Evaluate staffing plan to enhance internal program resources and reduce reliance on consultants

Goal: Ensure that accurate and complete data is available to support decision making at every level
= System integrates with vehicle on-board equipment to incorporate route, location and revenue
information where necessary
= Clipper® data is accessible to operators and the public to the full extent contemplated by the
Clipper® privacy policy

Goal: Ensure program flexibility and responsiveness
= System design and contract includes a streamlined process for common changes such as fare
adjustments and route changes and additions

Goal: Ensure operational efficiency and reliability
= Ensure continued competitive equipment availability, automated status reporting and remote
diagnostics
= Utilize open architecture
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Appendix D

Dispute Resolution

The Parties agree to resolve disputes concerning this MOU between or among one or more
Parties based on the following dispute resolution principles.

1. Informal Dispute Resolution

The Parties agree to attempt to resolve informally all disputes. In the event of a dispute among
any Parties to the MOU, those Parties shall notify every other Party in writing about the
substance of the dispute. The Parties to the dispute shall meet and confer by exchanging written
positions on the dispute, and by meeting in person thereafter to discuss and resolve the dispute. If
those representatives are unable to resolve the dispute, the chief executives of those Parties shall
be informed of the substance of the dispute and provided all writings that have been exchanged
regarding the dispute. The chief executives shall meet and confer in person or by telephone
concerning the dispute, and may choose to exchange letters in preparation for the meet and
confer.

2. Mediation

If the dispute is not resolved, the Parties may avail themselves by mutual consent to mediation,
arbitration (binding or non-binding), or any other dispute resolution resource (collectively
Alternate Dispute Resolution (ADR) processes™). All procedures and methodologies in ADR
processes shall be by mutual consent of the Parties, including but not limited to the choice of the
mediator or arbitrator, dates and times and timelines, whether documents are exchanged in
preparation for the ADR session, etc. Fees and expenses of the mediator will be borne equally,
unless otherwise agreed. The Parties to the dispute shall be represented by individuals of their
choosing, except that the Parties must agree on the question of whether lawyers are present or
not. The entire process shall be confidential and treated as a compromise negotiation for
purposes of federal and state rules of evidence. If ADR processes are agreed on, the Parties shall
agree on the identity of the mediator or arbitrator within 30 days of agreeing on the ADR
process. The Parties shall not unreasonably withhold consent as to the choice of the mediator or
arbitrator. Unless the schedule of the mediator or arbitrator does not permit, the Parties shall
have their ADR process completed within 60 days after agreement on the choice of the mediator
or arbitrator. Nothing in this MOU affects the rights or abilities of the Parties to avail themselves
of all rights and remedies they have under the law of California or federal law, and to the state or
federal courts to resolve their dispute.

3. Financial Obligations

A Party who disputes amounts claimed by the Contracting Agency to be due under the MOU
agrees to pay the amount claimed pending dispute resolution.
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Appendix E
Special Provisions for the City and County of San Francisco
(References to “City” in Paragraphs 1 and 2 refer to the City and County of San Francisco)

1. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of
Non-Appropriation. This Agreement is subject to the budget and fiscal provisions of the City’s
Charter. Charges will accrue only after prior written authorization certified by the Controller,
and the amount of City’s obligation hereunder shall not at any time exceed the amount certified
for the purpose and period stated in such advance authorization. This Agreement will terminate
without penalty, liability or expense of any kind to City at the end of any fiscal year if funds are
not appropriated for the next succeeding fiscal year. If funds are appropriated for a portion of the
fiscal year, this Agreement will terminate, without penalty, liability or expense of any kind at the
end of the term for which funds are appropriated.  City has no obligation to make
appropriations for this Agreement in lieu of appropriations for new or other agreements. City
budget decisions are subject to the discretion of the Mayor and the Board of Supervisors.
Contractor’s assumption of risk of possible non-appropriation is part of the consideration for this
Agreement.

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS
AGREEMENT.

2. Guaranteed Maximum Costs. The City’s obligation hereunder shall not at any time
exceed the amount certified by the Controller for the purpose and period stated in such
certification. Except as may be provided by laws governing emergency procedures, officers and
employees of the City are not authorized to request, and the City is not required to reimburse the
Contractor for, Commodities or Services beyond the agreed upon contract scope unless the
changed scope is authorized by amendment and approved as required by law. Officers and
employees of the City are not authorized to offer or promise, nor is the City required to honor,
any offered or promised additional funding in excess of the maximum amount of funding for
which the contract is certified without certification of the additional amount by the Controller.
The Controller is not authorized to make payments on any contract for which funds have not
been certified as available in the budget or by supplemental appropriation.

3. Sunshine Ordinance. In accordance with San Francisco Administrative Code 867.24(e),
contracts, contractors’ bids, responses to solicitations and all other records of communications
between City and persons or firms seeking contracts, shall be open to inspection immediately
after a contract has been awarded. Nothing in this provision requires the disclosure of a private
person or organization’s net worth or other proprietary financial data submitted for qualification
for a contract or other benefit until and unless that person or organization is awarded the contract
or benefit. Information provided which is covered by this paragraph will be made available to
the public upon request.
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Appendix F

Contact:

Metropolitan Transportation Commission
Name: Carol Kuester

Title:  Director, Electronic Payments
Email: ckuester@mtc.ca.gov

Phone: 510-817-5853

Fax: 510-817-5848

Alameda-Contra Costa Transit District
Name:

Title:

Email:

Phone:

Fax:

Central Contra Costa Transit Authority
Name:

Title:

Email:

Phone:

Fax:

City of Fairfield, as the operator of Fairfield and
Suisun Transit
Name:

Title:

Email:

Phone:

Fax:

City of Petaluma
Name:

Title:

Email:

Phone:

Fax:

City and County of San Francisco, acting by and
through its Municipal Transportation Agency
Name:

Title:

Email:

Phone:

Fax:

Notices

Mailing Address:
Until February 1, 2016
101 — 8th Street
Oakland, CA 94607

After February 1, 2016:
375 Beale Street
San Francisco, CA 94105

1600 Franklin Street
Oakland, CA 94612

2477 Arnold Industrial Way
Concord, CA 94520

1 South Van Ness Avenue, 7th Floor
San Francisco, CA 94103
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Eastern Contra Costa Transit Authority
Name:

Title:

Email:

Phone:

Fax:

Golden Gate Bridge Highway and Transportation
District

Name:

Title:

Email:

Phone:

Fax:

P.O. Box 9000, Presidio Station
San Francisco, CA 94129-0601

Livermore/Amador Valley Transit Authority
Name:

Title:

Email:

Phone:

Fax:

Marin County Transit District
Name:

Title:

Email:

Phone:

Fax:

Napa County Transportation and Planning Agency
Name:

Title:

Email:

Phone:

Fax:

Peninsula Corridor Joint Powers Board

Name: Rita P. Haskin

Title:  Executive Officer, Customer Service
and Marketing

Email: haskinr@samtrans.com

Phone: 650-508-6248

Fax: 650-508-7919

P.O. Box 3006
San Carlos, CA 94070-1306

San Francisco Bay Area Rapid Transit District
Name: Patricia Nelson

Title:  Project Manager, Clipper Program
Email: pnelson@bart.gov

Phone: 510-874-7323

Fax: 510-287-4747

300 Lakeside Drive, 16th floor
Oakland, CA 94612
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San Francisco Bay Area Water Emergency
Transportation Authority
Name:

Title:

Phone:

Fax:

San Mateo County Transit District

Name: Rita P. Haskin

Title:  Executive Officer, Customer Service
and Marketing

Email: haskinr@samtrans.com

Phone: 650-508-6248

Fax: 650-508-7919

Santa Clara Valley Transportation Authority
Name: Ali Hudda

Title:  Deputy Director, Accounting
Email: ali-hudda@vta.org

Phone: 408-546-7922

Fax:

Solano County Transit
Name:

Title:

Email:

Phone:

Fax:

Sonoma County Transit
Name:

Title:

Email:

Phone:

Fax:

Sonoma-Marin Area Rail Transit
Name:

Title:

Email:

Phone:

Fax:

Vacaville City Coach
Name:

Title:

Email:

Phone:

Fax:

P.O. Box 3006
San Carlos, CA 94070-1306

3331 N. First Street, Building C
San Jose, CA 95134-1906
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Western Contra Costa Transit Authority
Name:

Title:

Email:

Phone:

Fax:

City of Santa Rosa
Name:

Title:

Email:

Phone:

Fax:

City of Union City
Name:

Title:

Email:

Phone:

Fax:
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Livermore Amador Valley Transit Authority

STAFF REPORT

SUBJECT: LAVTA Fares and Clipper Day Pass Accumulator
FROM: Beverly Adamo, Director of Administrative Services

DATE: September 14, 2015

Action Requested
Update LAVTA'’s Consolidated Fares Policy with the fare media of the Clipper Card and Day
Pass Accumulator.

Background

In February 2015, the Board consolidated the fare schedules and transfer agreements in
Resolution No. 02-2015. Subsequently, in July 2015, the Board was informed of the fares that
would be available on the Clipper Card, the regional transit fare payment system (see
Attachment 1). Based on that review, it was determined the only change in fare media with
respect to the Clipper Card in comparison with LAVTA’s fares is the Day Pass Accumulator.
The Board directed staff to conduct an impact analysis, in this case a public hearing, to
determine potential impact to Wheels passengers with the implementation of the proposed Day
Pass Accumulator.

Discussion

A Public Hearing was held on August 17, 2015 and Attachment 2 provides a record of the
public hearing, including the public outreach used to notify the public of potential changes with
the Clipper Card Day Pass Accumulator. In addition, there were a number of channels for the
public to provide comments. Attachment 3 provides the list of three (3) public comments
received and additional information from Staff regarding the comments. Please note that all
three people providing comments were contacted personally by Staff and their questions and/or
concerns were addressed.

Based on the public comments received, impact would seem to be minimal and positive;
therefore, Staff recommends that the Board add the Day Pass Accumulator to LAVTA’s fare
media as documented in Attachment 4, Resolution 27-2015.

Budget Considerations

Attachment 1 addresses the potential fiscal impact, which are not anticpated to be significant.
Staff will keep the Board informed of the trends that develop.
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Next Steps

The Comprehensive Operational Analysis (COA) that is currently underway, includes a fare
analysis. These results and any recommendations regarding changes to the current fares and
transfer agreements will be brought to the Board in the near future.

Recommendation
Approve LAVTA'’s Fares and Transfer Agreements, adding the Clipper Card including the Day

Pass Accumulator, Resolution 27-2015.

Attachment:
1. July 6, 2015 Staff Report — Clipper Fare Update
2. Record of August 17, 2015 Clipper Day Pass Accumulator Public Hearing
3. Public Comments Received Regarding Clipper Day Pass Accumulator
4. Resolution 27-2015 LAVTA Fares and Transfer Agreements

Approved:
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Attachment 1

Livermore Amador Valley Transit Authority

STAFF REPORT

SUBJECT:  Clipper® Fares
FROM: Beverly Adamo, Director of Administrative Services

DATE: July 6, 2015

Action Requested
Review and direct Staff to proceed with the Title VI Impact Analysis for adding a fare media of
the Day Pass Accumulator with the implementation of the Clipper Card.

Background

MTC, and its “Clipper card program contractors and consultants, are actively engaged in final
preparations for installing the hardware and software necessary to implement Clipper on the
East Bay Group which includes Wheels, County Connection, Tri Delta, and WestCAT.
Network infrastructure has been installed at the three LAVTA facilities (Rutan, Atlantis and
Transit Center) and prototype vehicle installs are complete. The fleet installation is scheduled
to begin in July and completed in August. Cubic, the Clipper contractor, is aiming to have the
system “revenue ready” by the 1st of October. The East Bay Group can launch any time after
Cubic is revenue ready. MTC will be providing marketing services but suggests that a soft
launch be done prior to January 1st with the hard launch (larger expenditure of marketing funds)
after the holidays.

Discussion

Fare Changes:

The East Bay Operator group has been meeting with MTC and CH2MHIill (their
consultant in charge of the project) to finalize business rules and fare instruments that
will be programmed into the Clipper system. From the earliest stages of these
discussions, it has been clear that some aspects of the transit agencies’ existing fare
structures would have to be simplified and standardized to work within the constraints
of the Clipper technology.

e Cash Fares: Each agency is able to set their own cash fare for basic and express
routes for adult, student, and senior. No change for LAVTA and therefore no
negative impact to passengers.

e Transfers: Transfers under Clipper will be good for one bus ride within 120
minutes of the transfer issue time. Currently paper transfers are good for
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multiple rides within 120 minutes of transfer issue. We will be keeping paper
transfers for riders who wish to continue their use and the rules for paper
transfers will not change at this time. For this reason no one should be
negatively affected.

e Monthly Passes: All operators agreed to offer a 31 day rolling pass (basic and
express) that is good on all East Bay group buses at a cost of $60.00. The East
Bay Value pass is currently offered as a paper product for $60.00, but it is only
good for the calendar month for which it was purchased, not a 31 day rolling
period. The current Wheels Senior/Disabled Pass will continue to be offered as
a paper product for $18.00 and will continue to be good for the calendar month
for which it is purchased. The Clipper card Senior/Disabled Pass will be offered
as a 31 day rolling pass at a cost of $18.00. We plan on continuing to sell the
paper products but expect riders will transfer to the 31 day rolling product
available on the Clipper card. In the future we may propose to eliminate
the paper version of the passes and would do a Title VI analysis at that
time.

e Day Pass Accumulator: Two of the East Bay operators (WestCat and Tri Delta)
issue day passes. Their “smart” GFI fareboxes print the day pass which enables
passengers to ride all day. They price the day pass very reasonably; $3.35 Tri
Delta and $3.50 WestCat. An advantage of the day pass is that it reduces paper
transfers. There was a desire by these two operators to create a day pass
equivalent on Clipper for the East Bay group. MTC and Cubic have agreed to
give us the Day Pass Accumulator which uses cash value stored on the card to
pay for local bus fares up to a maximum amount — determined to be $3.75 in a
day in our case. For example; if you board the bus to go to work Clipper will
deduct the $2.00 fare, when you board the bus to come home Clipper will only
deduct $1.75 instead of $2.00 because you’ve reached the maximum amount of
$3.75.

LAVTA does not have a day pass now and our current fareboxes do not
have the ability to print them. The day pass accumulator is a new fare
media that will only be available on our system at this time through use of
the Clipper card. We will have to do a Title VI analysis and get Board
approval for this fare change.

Single Point Log In:

Drivers currently log in to devices when they start their run so that headsign changes,
passenger counting, and fare payment information linked to the route and bus stop can
be effected and collected. The Clipper system will add another computer system on the
bus that will not be connected to the current system at this time. The Clipper on board
equipment includes the card reader and a driver console that will require the driver to
log in with their route. The East Bay Operators have asked for single point login but
this will require Cubic to develop an applications interface and our other software
providers to write software that exports the route information. MTC has directed Cubic
to provide a quote for the work with implementation being one year away.
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Financial Reconciliation:

The East Bay Operator group will be considered one operator by Cubic when it comes
to distribution of fare revenues. The group has delegated Wheels (LAVTA to be the
receiver and distribution manager of the funds. Fare revenues will be distributed by
LAVTA based on Cubic reports of ridership by route. Details such as how often
reconciliation will be done are still being worked out by the group.

Cost

There is an annual operating cost allocated to each operator in the Clipper system based
upon the number of transactions (tags on the bus). Staff is working on projecting the
annual fee from MTC to pay for Cubic’s ongoing support.

Budget Considerations

Based on ridership data from April 2014 — March 2015, and assuming all ridership and fare
types remain the same over the course of 1 year, other than the change(s) noted, here are the
“worst case” and the “best case” with respect to financial impact:

Best case scenario — if all of the Farebuster Ticket users switched to Clipper, AND two of the
trips are on the same day, that would mean instead of the $413,236 in Ticket revenue LAVTA
would receive $484,260; an increase of $71,025.

Worst case scenario — if all of the regular/senior/disabled fare cash paying customers switched
to Clipper AND two trips are on the same day, instead of $859,602 LAVTA would receive
$804,785; a decrease of $54,817.

Based on the experience of the other agencies, staff does not expect a significant negative
impact to either farebox recovery or ridership, as most of the business rules are “business as
usual” for LAVTA. However, Staff does expect an increase in ease of use and enhanced
customer experienced with the implementation of the Clipper Card.

Recommendation

The Finance and Administration Committee recommends the Board direct Staff to proceed with
the Title VI Impact Analysis for adding a fare media of the Day Pass Accumulator with the
implementation of the Clipper Card.

Approved:
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Attachment 2

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

PUBLIC HEARING RECORD
August 17, 2015

PROPOSED CLIPPER DAY PASS ACCUMULATOR

At 4:00 p.m. on August 17, 2015, the Livermore Amador Valley Transit Authority
(LAVTA) conducted a public hearing for the purpose of considering a fare media change,
specifically with respect to the Clipper Card and the Day Pass Accumulator. The

following is the record of this hearing.

The Director of Administrative Services stated that LAVTA staff had taken significant
steps to advertise the public hearing, and had received one comment to date. The purpose
of the hearing was to receive testimony on the Clipper Day Pass Accumulator that, if
adopted, would be effective this Fall 2015. LAVTA'’s Director of Planning and

Communications, gave a brief overview of this potential new fare media.

The Clipper Card (Clipper) is the regional transit fare payment system. Clipper is
expected to be ready for use on Wheels/Rapid buses by the end of 2015, including a
proposed Day Pass Accumulator. The new fare instrument will place a maximum fare
payment of $3.75 per day for adults and youths, and $1.75 for seniors and disabled
passengers, when using the Clipper for payment of cash fares on Wheels/Rapid buses. In
summary, passengers may make unlimited local bus trips for $3.75 or $1.75 a day
depending on the fare category.

LAVTA used a variety of methods to advertise the subject matter and this public hearing
to the community in order to solicit comments and concerns. Announcements to notify
the public included published media, the Wheels website, community outreach at local

libraries and senior centers, social media and notices onboard all Wheels buses.
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Published Media
1. A notice announcing the public hearing was published in the Valley Times on
July 21, 28; August 4, 11, 2015.

2. A Wheels Press Release was issued and distributed to:

e The Tri Valley News Media (The Independent, Contra Costa Times,
Valley Times, Pleasanton Weekly)
e LAVTA board members
3. The Wheels Press Release was also posted in the Livermore, Dublin, and
Pleasanton sites of The Patch, a community-specific news and information
platform for the community to read and learn about what is happening in their

neighborhood.

Website
1. Details of the public hearing time and location was posted to the Wheels
website.
2. Description of the proposed change was posted on the Wheels website.

Community Outreach

1. Details of the public hearing was made available on social media via facebook,
twitter and Nextdoor.
2. Hard copy Press Releases were available to the public at the following
locations:

e Dublin, Livermore and Pleasanton public libraries

e Dublin, Livermore and Pleasanton senior centers

e Wheels Administration Office

e Wheels Transit Center

Public Notices and Displays on Wheels Buses
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1. Public notices were displayed on the interior of all Wheels buses with public

hearing date and location

LAVTA provided many channels through which the public could participate and let us
know their opinions on the proposed service changes. The public provided feedback
using the following channels of communication:

e By email (1 comment)

e By telephone (1 comment)

e By US postal mail

e Participation at today’s public hearing for final input (1 comment)

These comments will be compiled in a staff report summarizing the comments and
presented to the LAVTA Board of Directors at the September 14, 2015, when the Board

is anticipated to vote on the proposed change to fare media.

During this public hearing, Staff presented the purpose of this hearing, a brief description
of the possible fare media change, and identified how the public was notified of the
potential changes. LAVTA has afforded the public an opportunity to comment on the

proposed changes, and has satisfied all legal requirements.

The public was advised that no action on the fare media change will occur on the date of
the hearing. Staff will make a recommendation regarding the change which will be
discussed in Committee in late August and will be taken up for final action by LAVTA’s

Board at their meeting on September 14, 2015.
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Attachment 3

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

PUBLIC COMMENTS SUMMARY

PROPOSED CLIPPER DAY PASS ACCUMULATOR

Comment #1 (received by email on 8/6/15):

I live in the city and | commute a minimum of 3 days a week using BART, Muni and
Wheels. Currently | have to get a BART to Bus transfer on my morning commute for
the reduced fare on Wheels, and then | have the fare buster coupons for the $1.60 return
fare in the afternoon. That’s $2.60 daily. 1 would love to use my clipper card to be able
to get these same fares. Is this possible with the proposal or is it simply just for a day
pass? The day pass would end up costing me 50 cents more per day than | pay now,
which diminishes my likelihood of using it.

LAVTA Staff: Clipper was unable to accommodate any one-ride discount fares.
Clipper will be able to accommodate the BART to Bus transfer, so that passengers will
no longer need to stop and get a paper transfer in the BART station. Clipper will
recognize that passengers just paid for a trip on BART and the transfer to Wheels buses
will be $1.00. The farebuster tickets will still be accepted on Wheels, and in in this case,
in order to keep the daily fare the same the passenger can use Clipper on BART to bus
transfer and the farebuster ticket for the return fare.

Comment #2 (received by phone on 8/17/15):
The price is too high for the day pass accumulator. Currently | pay $3.00 for a daily
roundtrip, using a BART to Bus transfer one way and $2.00 cash one way.

LAVTA Staff: As stated above, the passenger will no longer need to stop and get a
paper transfer in the BART station. For the return trip, a regular cash fare of $2.00 will
be charged. If the passenger rides any other Wheels buses within the two hour transfer
window, there is no additional charge. It would only be if the passenger travels on
Wheels the same day other than the BART transfer and regular fare trip that any
additional charges would appear on Clipper in the amount of $0.75. Essentially, the
passenger will have the convenience of Clipper at the same cost ($3.00) for the daily trips
the passenger described.

Comment #3 (received at Public Hearing on 8/17/15): 1 would like to be sure that the
current East Bay Value Pass, the multi-system pass, that allows usage on the four
neighboring East Bay transit systems (Tri Delta, County Connections and WestCat) be
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continued and that it not be removed. It is a great deal, great value. With the Clipper |
am concerned that when a rider has to make multiple transfers between the systems, such
as one County Connection bus and two Wheels buses. If that one way trip for example
takes 2 % hours total we would run out of time and be charged more than the East Bay
Value Pass....I’m a daily rider. So that is my concern how are you going to address the
multiple transfers situation if someone even has to take four buses for a one way trip.

LAVTA Staff: The East Bay Value Pass will continue to be offered as a paper pass
(calendar month) AND will be offered on the Clipper Card (rolling 31-day pass) for
passengers who are travelling on the Wheels/County Connection/Tri-Delta/WestCat
buses. If a passenger is paying cash and riding the “four buses,” the Day Pass
Accumulator should be less expensive.
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Attachment 4

RESOLUTION NO. 27-2015

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
UPDATING THE CONSOLIDATED FARE SCHEDULES
AND TRANSFER AGREEMENTS FOR PASSENGERS

WHEREAS, the Board of Directors of the Livermore Amador Valley Transit
Authority adopted Resolution No. 2-2015 to consolidate existing fare schedules and
transfer agreements for Fixed Route and Dial-A-Ride Paratransit Service passengers
effective February 2, 2015; and

WHEREAS, the Board of Directors of the Livermore Amador Valley Transit
Authority finds it desirable and necessary to add the Clipper Card Fares and the Clipper
Card Day Pass Accumulator fare media to LAVTA'’s fare policy in anticipation of the
Clipper Card Implementation.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
Livermore Amador Valley Transit Authority updates fare schedules and agreements with
upcoming Clipper Card fares as shown below:

FARE SCHEDULE

l. FIXED ROUTE SERVICE — Effective March 22, 2009

Q) Reqgular one-way fare including unrestricted transfers between Wheels
buses within two hours of fare payment of:

(@  Adults $2.00
(b)  Youths between ages 6 and 18 $2.00
(©) Senior Citizens age 65 and over $1.00
(d) Disabled Persons $1.00
(e) Children under age 6 when accompanied

by a fare paying passenger FREE
()] Americans with Disabilities Act (ADA)

Certified persons (with RTC Card) $1.00
(0) Eligible employees and family members/

dependents with applicable ID* FREE

(i)  The following paper passes will be available for passengers:

@ Adults and Youths ages 6 through 18
Monthly 10 Ride Book/Script $16.00



(b) Regular Monthly (Calendar) Unlimited

Rides Pass $60.00
(©) Senior Citizens Monthly (Calendar)

Unlimited Rides Pass $18.00
d) Disabled Persons Monthly (Calendar)

Unlimited Rides Pass $18.00

1. CLIPPER CARD - FIXED ROUTE SERVICE — Effective Fall 2015 (when
Clipper Card fully implemented)

() Reqgular one-way fare including unrestricted transfers between Wheels
buses within two hours of fare payment of:

(@  Adults $2.00
(b)  Youths between ages 6 and 18 $2.00
(©) Senior Citizens age 65 and over $1.00
(d) Disabled Persons $1.00
(e) Children under age 6 when accompanied

by a fare paying passenger FREE
()] Americans with Disabilities Act (ADA)

Certified persons (with RTC Card) $1.00

(iii)  The following electronic Clipper Card passes will be available for

passengers:
@) Regular Monthly (Rolling 31 Day)

Unlimited Rides Pass $60.00
(b) Senior Citizens Monthly (Rolling 31 Day)

Unlimited Rides Pass $18.00
(©) Disabled Persons Monthly (Rolling 31 Day)

Unlimited Rides Pass $18.00
(d) Day Pass Accumulator Regular $ 3.75
(e) Day Pass Accumulator Senior/Disabled $ 1.75

1. DIAL-A-RIDE PARATRANSIT SERVICE - Effective March 22, 2009

(a) Fare per Ride $3.50
(b) Eligible employees with applicable ID Free**

REGIONAL TRANSFER POLICIES

All passes and transfers from transit systems with a reciprocal agreement (shown below)
will be accepted by LAVTA at intersecting points, transit centers, and BART stations.
Agencies that have reciprocal agreements with LAVTA:




Fixed Route:

e Free — To and from Wheels - City of Pleasanton, Downtown Pleasanton Route
(DTR)

e Free — To and from Wheels - County Connection (CCCTA) within two hour
period of boarding

e Free — From San Joaquin Regional Rail Commission (SJRRC) aka Altamont
Corridor Express (ACE) to Wheels

e $1.00 - From BART to Wheels

Dial-A-Ride:
e Free — interagency paratransit transfers from East Bay Paratransit
e Free — interagency paratransit transfers to and from County Connection Links

WHEELS CLASS PASS PROGRAM

A class pass is a free bus ride for up to 25 passengers (includes children, teachers and
adult supervisors) from a school to any Tri-Valley destinations that WHEELS fixed
routes currently serve. Teachers may request up to two (2) class passes per school year.

*LAVTA Employees and contracted employees, as well as “eligible family members/dependents” defined
below shall be issued picture identification cards that will be good for a period not to exceed one year.
LAVTA staff and dependents, and contractor staff may be issued a picture 1D upon date of hire, but
contractor dependents are not eligible for an 1D until 90 days after the employee’s hire date. At the
beginning of each fiscal year, July 1, a new annual sticker will be issued to each employee and eligible
dependent in order to ride Fixed Route transit. Board Members and their dependents are eligible for an ID;
however retirees of the agency are not.

“Eligible Family Member/Dependent” is defined as a person who is claimed by the employee on their tax
returns; or in the event no tax return is filed, then a person who is covered on the employee’s health
benefits. 1f no tax return is filed and the employee does not elect health benefits, then a notarized and
signed statement documenting that the identified person would meet the requirements of “dependent” as
defined by within the parameters of a tax return or health benefit election.

LAVTA’s maintenance and operations contractor will be responsible for collecting employee and family
member ID cards upon the termination of employment for one of their employees and returning these 1D
cards to LAVTA.

** Free rides on Dial-A-Ride will be available only for Authority direct or contracted employees (no
dependents), who are certified eligible for participation in the ADA paratransit program, and only for work
related trips. Fraudulent use of the issued IDs, whether by a Wheels employee or their dependent, will
result in rescinding the employee’s free ride privileges as well as the privileges of the employee’s
dependents.

PASSED AND ADOPTED this 14th day of September 2015.

Don Biddle, Chair



ATTEST:

Michael Tree, Executive Director

APPROVED AS TO FORM:

Michael Conneran, Legal Counsel
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Livermore/Amador Valley Transit Authority

EXECUTIVE DIRECTOR’S REPORT

September 2015

1. Clipper® Project
The Clipper® Project is currently on schedule for implementation in October. Vehicle hardware was
installed in August 2015, and operator/customer service training will begin in September. Clipper® will
be rolled out as a “soft launch” in mid-October, with the major rollout, and all associated press,
occurring shortly after. The major rollout will be coordinated with the entire East Bay Operator group
and MTC.

2. Annual Fixed Route Customer Satisfaction Survey
In lieu of conducting the annual fixed route customer satisfaction survey in July 2015, staff included
several customer satisfaction indicators in the COA on-board survey that was administered in May 2015.
In summary, results appear to be indicative of a high degree of customer satisfaction with the overall
service provided by Wheels. Every quality indicator received a similar score of last year’s. The area that
was given the highest share of excellence was whether passengers felt safe while riding the bus, while
those related to on-time performance were at the bottom end of ratings. Passengers’ opinion rating of the
Wheels service across the board averaged a 4.2 point score on the 1-5 scale.
Full results of the survey will be included in the final COA report.

3. Tri-Valley Health Care Fairs — Livermore and Dublin
Wheels provided free rides to and from the Tri-Valley Health Care Fairs the week of August 17. The
Livermore Fair took place on August 19 and the Dublin Fair took place on August 22. Wheels Operators
recorded 15 boardings to and from the events.

4. Alameda County Fair Ridership
The agency added service on Route 8 resulting in approximately 2,787 additional passenger trips to the
2015 Alameda County Fair. Additionally, there were an extra 2,844 passengers recorded on Route 10
during the days the Fair was open. Overall, ridership figures suggest that the service to the Fair this year
resulted in over 5,600 new passenger trips, up from approximately 4,000 passenger trips in 2014.

5. Try Transit Week
Tri-Valley students ride free from September 7' through the 18" During the promotion, students can
ride Wheels to and from school, as well as other trips.

Attachments

Management Action Plan w/updates

Priority Legislation w/updates

Board Statistics June FY15 and July FY16
FY15 Upcoming Committee Items

ED Rpt SR 4TH Quarter Operations Update
ED Rpt SR_4th 2015-Qtr Marketing Update
ED Rpt SR_4th Qtr Grants Update
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Attachment 1

FY2016 Goals, Strategies and Projects
Last Updated— September 8, 2015

MANAGEMENT ACTION PLAN (MAP)

Goal: Service Development

Strategies (those highlighted in bold indicate highest Board priority)
1. Provide routes and services to meet current and future demand for timely/reliable transit service

2. Increase accessibility to community, services, senior centers, medical facilities and jobs
3. Optimize existing routes/services to increase productivity and response to MTC projects and studies

4. Improve connectivity with regional transit systems and participate in BART to Livermore project

5. Explore innovative fare policies and pricing options
6. Provide routes and services to promote mode shift from personal car to public transit

. . . Board Target Task
Projects Action Required Staff Committee Dagtje Status Done
. X
Development of RFP Nov 2014 | — Project awarded to Nelson/Nygaard.
Selection of contractor Mar 2015 9/1: Board workshop, TAC/SAC and public X
meetings held in July. Telephone survey
Comprehensive Operational leti f f SP/ Proiects/ Feb 2016 underway and results available by 9/9
Analysis (COA) chg?;p etion of scope o Sie}c Serjvices € .Next round of public meetings to be held
October 27, 28 and 29. Consultant team
) presenting draft alternatives to staff week
Implementation of Jul2016 | r /31 Staff discussion with FTA on Rapid
improvements is 9/8.
— This project is now part of the COA.
Agreement with MTC in place for funding.
COA will provide info for the Will begin after service alternative is
SRTP DA/DP/ identified in COA. Staff involved with
Short Range Transit Plan Exec Projects/ Feb 2016 regional planning efforts to ensure
(SRTP is a 10-year plan) COA planning firm scheduled Dir Services collaboration and inclusion of LAVTA
to conduct the SRTP planning.
8/10: Held Kkickoff meeting with consultant
team on 8/7. Consultant will rewrite COA to
meet MTC SRTP specs. On schedule.




. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
— This project will begin after service
. N . DP/ . alternative is identified in COA. Staff
I(_I?S'gll'lf gngzg raer;srlt Ili;:?)n Sg}gupgﬁl?hnénggf;rg wil Exec z;?{ﬁgg Feb 2016 | involved with regional planning efforts to
yearp Dir ensure collaboration and inclusion of
LAVTA planning.
Develop timetables for each
Schedule Development route, with time points, DP Projects/ Feb 2016 | — This project will begin after service
P running times and Services alternative is identified in COA.
schedules.
Evaluate fare analysis
proposal of firm with best Feb 2015 X
COA submittal
Board consideration of fare Mar 2015 | This project will begin after service X
iS Wi Projects/
Fare Analysis analysis with COA award DP Serjvices alternative is identified in COA.
Fare analysis conducted at Feb 2016
same time as
COA/SRTP/LRTP
Implement fare changes Jul 2016
Provide guidance on bus — Staff and Nelson/Nygaard providing
routes in four alternatives DP/ ongoing feedback on bus routes within four
BART to Livermore being considered as part of Exec Jun 2016 | alternatives. Feedback provided on street
the environmental study. Dir Projects/ design in specific plan for development
Coordinate with LAVTA Services adjacent to BART station on Isabel. Study

COA/Short & Long Range

to finish in mid-2016.

Underlined text indicates changes since last report.
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. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
Planning.
Provide technical expertise May — MTC convened meeting with staff
Ensure that LAVTA 2015
Short/Long Range Plans
are incorporated into — COA/Short & Long Range Plan
County Long Range _ Sept underway
MTC Transportation Plan and DA/ PrOJe_cts/ 2015 :
Plan Bay Area Update Z]rzr;tse dl\g-trec Plan Bay Eéﬁc Services
P ' — Project/budget spreadsheets submitted
Participate | bli for business as usual model to 2040.
aréc'ﬁa € In public Capital asset inventory and maintenance
‘gf?f S 0[?5 tol ensure A Apr plan submitted. Projections for operations
rlgrltybl_eve opm_en_tr reas 2016 improvements through 2040 to be
and public transit in Tri- submitted by August 1, 2015.
Valley area is adequately
planned.
Serve on TAC and Feb — Staff attebr:.ded aEdhco—sponst())lred tge ;
articipate in public 2015 opening public Workshop in Dublin.  Sta
\F/)vorksho S has attended all TAC meetings and has
ps. DP/ Pro / provided input to consultant. Currently
ACTC Exec sre(ijveigtess working on performance measures.
County Transit Study .
gﬂsu&i thatFI{‘AVTAPI Dir 2[();31% — Nelson/Nygaard has begun LAVTA
ortLong ?ndg?t asrlsd planning work and has contacted ACTC
are incorporated into Study Transit Study consultant to coordinate
work.
ACTC Serve on TAC and May — Nelson/Nygaard has begun LAVTA
Tri-Valley Integrated Park & participate in public 2015 planning work and will contact project
Ride Study workshops. DP . consultant to coordinate work.
Projects/

Underlined text indicates changes since last report.




. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
Ensure that LAVTA Services — 9/1: Kickoff meeting with DKS and
Short/Long Range Plans Dec project TAC held on 8/27.
are incorporated into study. 2015
— Staff working on TAC. Staff provided
Serve on TAC and Dec comment on methodology to rank arterials
participate in public 2015 and priority for improvements and
ACTC workshops. DP/ oo perfor;nance measures. Awaiting next
Goods Movement Study Exec ropcts/ steps for participation/input.
and Arterials Study Dir Services
Ensure that LAVTA Dec
Short/Long Range Plans 2015 — Nelson/Nygaard has begun LAVTA
are incorporated into study. planning work and will contact project
consultant to coordinate work.
Serve on TAC and Dec — Prloject is Qngo@ng.. CCTA has noted
L . X staff interest in being involved in study and
participate in public . 2015 . .
Projects/ will seek staff input as study moves
workshops. DP/ Services forward
CCTA: Exec '
I-680 Express Bus Study Dir
EEi?&ié:atll?_:r:/LAPlans 2%13105 — Nellson/Nygaard has begun LA\/TA
are incorp%ratedginto study planning work and will contact project
' consultant to coordinate work.
Serve on TAC and
participate in public — Geographic focus on Walnut Creek to
CCTA: workshops DP/ Dec Dublin. Study will review traffic patterns,
I-680 Transit Investment & Exec 2015 technological advancements since last
Transit Relief Study Ensure that LAVTA Dir Projects/ study in 2003 and transit service levels.
Short/Long Range Plans Services Existing conditions report completed.
are incorporated into study. Dec CCTA Board to review and discuss range
2015 of options for study in near future

workshop.

Underlined text indicates changes since last report.




. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
— Staff report to Board in September
requesting approval of day pass
accumulator. Day Pass Accumulator public
« Policy development Jul hearing held on 8/17. Board to discuss in
2015 September.
e Site work DP/ ) Jul — Site work has been finished.
Projects/ 2015
Clipper Project Eéﬁc Services — Bus equipment being installed on
¢ Installation Sept Wheels buses. Near completion.
2015
_ — Working on planning of implementation
e Implementation Oct at two outlet locations and on bus fleet.
2015 Brochure developed and approved. Nov
1%t soft launch on schedule. Employers in
Tri-Valley being notified of Clipper
progress.
Goal: Marketing and Public Awareness
Strategies (those highlighted in bold indicate highest Board priority)
1. Continue to build the Wheels brand image, identity and value for customers
2. Improve the public image and awareness of Wheels
3. Increase two-way communication between Wheels and its customers
4. Increase ridership, particularly on the Rapid, to fully attain benefits achieved through optimum utilization of our transit system
5. Promote Wheels to New Businesses and residents
: . . Board Target Task
Projects Action Required Staff Committee Date Status Done

Underlined text indicates changes since last report.




. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
Mar —RFP advertised. Planeteria awarded X
Develop/Advertise RFP 2015 | contract
DP/ M — Planeteria has completed the wire X
Website Redesign Evatluatte proposals/execute | g Projects/ ) O?L)é frames for the project and is working on
contrac Dir Services content.
New website goes live 2(8?5 — Draft final version of website reviewed
by staff. Project on schedule.
Development of strategic Aor —30™ Anniversary Sweepstakes initiated
communications plan DP/ 2025 to engage Facebook/Twitter followers. X
Social Media Engagement Exec Projects/ Goal is 2,500 “likes” from customers and
gag Development of LAVTA Dir Services Jun residents in service area._ Currently at over
goals with Facebook/Twitter 2016 500 from 150. Bicycle Sweepstakes to
ended in July. IPad sweepstakes in Sept.
MTC reviewing funding ngfé
availability on secured — Funding has been allocated and staff is
. grant. DP/ awaiting MTC clearance in September or
:Dnt;(())ne App w/Real Time Exec Projects/ 2'\(;(1\; October to begin project. Scope of work
Create scope of work/RFP Dir Services being created. Presentations made to staff
Jun from RideRight, Transloc, and Double Map.
Phone app live 2016
— Most trip planning in US is done through
Google Trip Planner. Staff is working with
. Google on this data intense project to get X
Submit data for Sept : , .
review/approval to Google DP/ 201{)5 LAVTA on Google Trip Planner, which will
Google Transit Trip Planner Exec Projects/ be a strong feature on redesigned LAVTA
Go live with planner on new Dir Services Oct website homepage
website 2015

— Data is on Google Transit. Staff testing
Google transit data for accuracy. Looking
to unveil with new website.

Underlined text indicates changes since last report.




: . . Board Target Task
Projects Action Required Staff Committee Date Status Done
—Staff has taken pictures and provided
- conceptual of wayfinding signage to BART. X
P_Ian new wayfinding . Feb Currently in RFP that is being advertised.
o sighage DP/ Projects/ 2015
\é\{:ﬁggmg at BART Seek fundi dinstall Exec Services — $900,000 allocated to various
eek iunding and Insta Dir Jun improvements at Dublin/Pleasanton
signage 2016 station._Working with BART to use portion
of funds for improvements.
Finalize program 2A(§)1rg —» Applications for Ambassadors being X
DP/ developed for all high schools.
High School Ambassador ﬁg&omt ambassadors and Eéﬁc Zrojepts/ Auzgé fSept — No students signed up for program.
Project ervices Regrouping for sign-ups in September.
i Oct .
Implementation of program s _, Project delaved by a month.
Create RFP 200(35 X
— Project to look at agency logo, naming
DP/ Projects/ Nov and logos of services, and bus
LAVTA Rebranding Project Award consultant Exec 1° paint/graphics design. Scope of work
) Services 2015 A - .
Dir being finalized. RFP to be advertised in
Jun Sept/Oct for a Nov award.
Finish project 2016
Mar — Staff currently reviewing policies.
Review dial-a-ride policies DP/ 2016 Looking to insert policy regarding
Comprehensive Dial-A-Ride Exec Projects/ reasonable modification rules into
Rider Publication Publisher to design and Dir ) document.
. Services Apr
create publication. 2016

Underlined text indicates changes since last report.




: . . Board Target Task
Projects Action Required Staff Committee Date Status Done
. Oct — Staff currently developing scope of
ggﬁ,gofégggﬂgt[)seﬁgp DP/ 2015 work for statistically valid survey of
Dial-A-Ride Customer y y Exec Projects/ paratransit customers.
Service Survey Dir Services Nov
Report to Board survey 2015
results
Goal: Community and Economic Development
Strategies (those highlighted in bold indicate highest Board priority)
1. Integrate transit into local economic development plans
2. Advocate for increased TOD from member agencies and MTC
3. Partner with employers in the use of transit to meet TDM goals & requirements
. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
NG| et e o e e e
planning for pass y 9p P 9
efforts.
Employer ECO Pass Draft ECO pass program DP Projects/ ZF()el%
review by committee Services
Mar
ECO pass to Board for 2016
consideration
Attend ACTC meetings on — RFP being advertised for ACTC
student pass program Jun consultant to facilitate project. 4 project
. development. . 2016 areas to be pilot program. Presentation
ACTC: . Propcts/ provided to ACTC TAC on school tripper
Measure BB Transit L DP Services ; : :
Assist in the development of service and student/youth ridership. RFP
Student Pass Program N . . :
a timeline for policy and TBD for lead consultant on project being

project implementation

advertised.

Underlined text indicates changes since last report.




: . . Board Target Task
Projects Action Required Staff Committee Date Status Done
Contact bicycle leaders in
communities of Tri-Valley DP/ _ Mar
MTC: Area, including city staff Exec Propcts/ 2016 — Looking at potential project sites and
Active Transportation Dir Services partners. BART amenable to joint bike
Program Develop plan for bike station at Dublin stations.
stations at key transfer site Jun
and bus stop locations. 2016
Continuing education with — Stakeholder, board, planning
Chambers, Planning Jul commission and city council presentations
Commissions, and City 2015 being planned during COA project.
Councils on benefits and
opportunities of TOD DP/
Explore TOD Partnerships development Exec Finance/ — Discussed TC TOD project with city
Dir Admin staff. Mtgs held with TOD experts at
Nov BART._CalTrans Transportation
Explore TOD partnership 2016 Sustainability grant being applied for to
near Livermore TC continue planning of area.
— Specific Plan being drafted for 1,000+
. , . . . acres adjacent to BART/Isabel station.
e esmen IO Al g | Tt | TS| Dec | Provded imputon SWAT anayss from
Study public meetings 2015 transit perspective. Provided input in 2nd
TAC meeting on street design/streetscape
in specific plan.
Develop guidelines for pass Nov
2015 — Pass to be loaded on Clipper Card w/
picture of customer on front. Electronically
Las Positas College Discuss financir)g of pass Exec tracked w/ability to deactivate.
Student, Faculty, Staff Pass program, mcludmg student Dir Dec . . f
Program fee and potgzntlal ACTC 2015 - Researching appropriate cost of pass
demonstration project Projects/ with 8,000/year purchased. Chabot college
Services vote failed. Made presentation to Student
Senate in Sept and received positive
Implementation of pass feedback on developing college
program Mar ridership/student pass.

Underlined text indicates changes since last report.




: : : Board Target Task
Projects Action Required Staff Committee Date Status Done
2016
— Working with college and student
government to gain interest.
Goal: Regional Leadership
Strategies (those highlighted in bold indicate highest Board priority)
1. Advocate for local, regional, state, and federal policies that support mission of Wheels
2. Support staff involvement in leadership roles representing regional, state, and federal forums
3. Promote transit priority initiatives with member agencies
4. Support regional initiatives that support mobility convenience
. . . Board Target Task
Projects Action Required Staff Committee Date Status Done

See Legislative Report to
Board

Goal: Organizational Effectiveness

Strategies (those highlighted in bold indicate highest Board priority)
1. Promote system wide continuous quality improvement initiatives

2. Continue to expand the partnership with contract staff to strengthen teamwork and morale and enhance the quality of service
3. Establish performance based metrics with action plans for improvement; monitor, improve, and report on-time performance and productivity
4. HR development with focus on employee quality of life and strengthening of technical resources
5. Enhance and improve organizational structures, processes and procedures to increase system effectiveness

6. Develop policies that hold Board and staff accountable, providing clear direction through sound policy making decisions

: : : Board Target Task
Projects Action Required Staff SariEe Date Status Baie
. . DP/ Dec
Trapeze Viewpoint Software e Work through custom Exec 2015

Underlined text indicates changes since last report.
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. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
software issues Dir — Software installed at LAVTA. Custom
Projects/ reports being created with assistance of
Provide presentation to the Services Trapeze.
Project & Services
Committee
atgaﬁtierf;'n%f Eeaggresswe Jan — Changes made to routes 70X, 15, 53,
9 y 54, 3. Looking at changes to “big 3” (10,
performance metrics. 2016 :
F . . 12, R) for January service change.
ocus on actions to improve
Performance Metrics on time performance (OTP).
Improvement DP Projects/ L . .
. : —Staff participating in studies with ACTC/
:Norkt with MTC a.n? ACTC Services Dec MTC to ensure appropriate metrics are
O S€t up appropriate used to evaluate public transit.
performance metrics for 2015
evaluation of public transit
in region.
Goal: Financial Management
Strategies (those highlighted in bold indicate highest Board priority)
1. Develop budget in accordance with strategic Plan, integrating fiscal review processes into all decisions
2. Explore and develop revenue generating opportunities
3. Maintain fiscally responsible long range capital and operating plans
: . . Board Target Task
Projects Action Required Staff SariEe Date Status Do
Conduct outreach to private
and non-profit
. . organizations. . — LAVTA and Google staff working on
Leasing Opportunities at Exec Finance/ Oct . ..
Atlantis Dir Admin 2015 final pricing and lease agreement. Close

Work with agency attorney
to bring good offers to the
Board for consideration.

session for LAVTA Board in September.

Underlined text indicates changes since last report.
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) . . Board Target Task
Projects Action Required Staff Committee Date Status Done
e Complete financial audit ;E{Qﬁ:tﬁeﬂdzltovlvgh auditing firm in
i i i Finance/ o :
Annual Financial Repor Board, ocal, regional and | DA | Admin | 2015 | Presentation to Commitee October
' ] 2015 and the Board November 2015
state agencies.
Other:
o Refinish Rapid bus shelter
benches Jun — Glass/striping repair completed. 43
2016 benches to be rehabbed by end of FY
e Dozens of bus shelters
2016.
Bus Shelter throughout the system have :
. e DA Projects/
Rehab/Replacement Project reached their life Services
e?peﬁt%ﬁy tand are in need Mar — Bus stop inventory of current conditions
ot rehabiiitation or 2016 due for completion in September.
replacement.
* Planfinancing mephamsm — Meeting held with Dublin School District
for purchase and installation . .
. ) ) Projects/ Jun to look at how many bus shelters might be
of bus shelters in residential . ; . .
Bus Shelters for Routes areas. 1o include ADA Exec Services 2016 needed and to discuss potential funding
501, 502, and 503 in City of U raaes Dir sources. Potential to have shelter in next
Dublin P9 ' school bond. Meeting being scheduled
. with City of Dublin to discuss.
e Construct improvement and
. TBD
install shelters.
Replace Info Stations on Dec
Kiosks at Livermore Transit e Get quotes for repairs and DA 2015
Center complete project — Info kiosks at Livermore Transit Center
Projects/ have been vandalized over several years.
e Replace Info Stations at Services Staff replacing 12 info stations on kiosks.

Underlined text indicates changes since last report.
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. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
Kiosks
Oct —LAVTA has been meeting regularly with
e Modify MOU and create a 2015 City staff. Environmental work nearing
Historic Train Depot lease agreement Exec _ completion. Final location set for
Relocation at Livermore Dir Propcts/ Mar passenger island. Terms of new MOU and
Transit Center e Move Depot and construct Services 2017 a lease agreement being negotiated.
improvements with building Close session for LAVTA Board in
and onsite. September.
* Board to approve “piggy — Approval granted in mid-2014 X
back” of 20 Gillig Aug bp 9 '
replacement buses. Projects/ 2014 — Purchase order and notice to proceed X
2016 Gillig Bus Purchase e Purchase order and notice Services Nov provided to Gillig.
(20 buses) to proceed to Gillig DA 2014 "
—LAVTA awaiting conference scheduled
for July 2015 to finalize options and build
* (E;u|§es scheduled for 2‘]0u1n6 specifications. Buses scheduled for
elivery delivery in June 2016.
* Phases ! and Il completed Feb —$125,000 left for future improvements.
with exception of $125,000 Iti | d "
. in miscellaneous projects Exec 2015 Fare vault is selected as project.
Atlantis Phases |, Il . .
(funded). Evaluate project Dir X
i Projects/ . .
list. Serjvices Oct — RFP being created for project.
2015

Select vendors and perform

Underlined text indicates changes since last report.
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. . . Board Target Task
Projects Action Required Staff Committee Date Status Done
construction. Close grant
. — Staff review finds latest space
Conduct review of current . ) :
: : Jun requirements correct for Atlantis. Will
Atlantis project and cost : : .
. . 2016 confirm the spacing requirements, etc.
estimates. Confirm space .
. : through near future planning process.
requirements and location
with COA/SRTP/LRTP Exec Projects/
Atlantis Phases Ill, IV, V, VI planning efforts Dir Services — ACTC and MTC have both had briefings
Work with local ional on Atlantis and the need for a larger facility
totr Wld fo(;:a, lregltg)tna ,t Ongoing | if future includes growth of agency.
state anf ed'eraf enpit:est_o Additional RM2 funding not an option at
procure funding for Atiantis. this point. Staff evaluating other funding
potential.
— Rapid near completion with
approximately $300,000 in federal funding
Identify remaining projects . remaining. Staff working with FTA to keep
. . . L2 Exec Projects/ Feb . . . ;
Rapid Projects to f ductivit : . in abeyance until planning completed to fix
p ] o fix productivity issues on Dir Services 2016 y p 9 P

Rapid.

the Rapid productivity. Conference call
with FTA on 9/8 to discuss Rapid changes
with planning efforts.

Underlined text indicates changes since last report.
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Author

California Transit Association

Priority Legislation - September 2015

Position

Date

Status

Party Topic

AB 194 Frazier High-occupancy toll lanes. Support 9/4/2015 Read third time and amended. Ordered to second reading.
. o . Senate amendments concurred in. To Engrossing and
AB 744 Chau Planning and zoning: density bonuses.  Watch 9/2/2015 Enrolling. (Ayes 54. Noes 25.)
AB 779 Garcia Environmental quality: transit priority Watch 8/25/2015 In committee: Set, first hearing. Hearing canceled at the
areas. request of author
California Clean Truck, Bus, and Off- . . .
AB 857 Perea Road Vehicle and Equipment Oppose 8/28/2015 Failed Deadline pursuant to Rule 61(a)(11). (Last location was
APPR. on 8/27/2015
Technology Program.
AB 869 Cooper PUb“.C transportat'lo'n agencies: fare Watch 7/2/2015 Ordered to inactive file at the request of Senator Pan.
evasion and prohibited conduct.
AB 1250 Bloom Vehicles: buses: axle weight. Sponsor 9/4/2015 Read third time and amended. Ordered to second reading.
AB 1347  Chiu Public contracts: claims. Neutral 9/4/2015 Read third time and amended. Ordered to second reading
ABX1 7 Nazarian Public transit: funding. Support 7/17/2015 From printer.
ABX1 8 Chiu Diesel sales and use tax. Support 7/17/2015 From printer.
ACA 4 Frazier Logal gchernn)ent tran.sportatlon Support 8/27/2015 In committee: Hearing postponed by committee.
projects: special taxes: voter approval.
Greenhouse Gas Reduction Fund: Assembly amendments concurred in. (Ayes 39. Noes 0.)
>B3 Beall Transit & Intercity Rail Capital Program. Support 9/412015 Ordered to engrossing and enrolling
SB 32 Pavley California G.Ioba_l V\_/armlp 9 Solutions Support 9/4/2015 Read third time and amended. Ordered to third reading.
Act of 2006: emissions limit.
SB 231 Gaines Transportation programs. Watch 8/28/2015 Enrolled and presented to the Governor at 3:45 p.m.
Motor vehicle fuel taxes: rates: From consent calendar on motion of Assembly Member
>B321 Beall adjustments. Support 9/1/2015 Holden. Ordered to third reading
SB 344 Monning Commercial driver's license: education. Neutral 8/28/2015 Failed Deadline pursuant to Rule 61(a)(11). (Last location was

APPR. SUSPENSE FILE on 7/15/2015)




California Transit Association
Priority Legislation - September 2015

Bill Author  Party Topic Position Date Status

SB 350 De Ledn D i(l;aor; ngégy el (Pl (RECIRIE Watch 9/4/2015 Read third time and amended. Ordered to third reading

SB 413 Wieckowski D Public transit: prohibited conduct. Sponsor 9/3/2015 Read third time and amended. Ordered to third reading.

SB 508 Beall D Transpc_)rtatlon Ul B U T U Sponsor 9/3/2015 Enrolled and presented to the Governor at 5:45 p.m.

pedestrian safety.

SBX1 7 Allen D Diesel sales and use tax. Support 9/3/2015 igicéesecond IS Bl SIS, (NSRS (o el Ol
From committee: Do pass and re-refer to Com. on APPR.

SBX1 8 Hill D Public transit: funding. Support 9/2/2015 (Ayes 8. Noes 0.) (September 1). Re-referred to Com. on
APPR.

Total Measures: 20



Attachment 3

Monthly Summary Statistics for Wheels

June 2015
FIXED ROUTE
June 2015 % change from one year ago
Total Ridership FY 2015 To Date 1,650,370 -0.1%
Total Ridership For Month 135,927 2.8%
Fully Allocated Cost per Passenger $7.76 -0.5%
Weekday | Saturday | Sunday | Weekday | Saturday | Sunday
Average Daily Ridership 5,462 2,389 1,554 0.2% -1.4% -3.5%
Passengers Per Hour 13.6 12.7 13.6 6.6% -1.7% -2.6%
June 2015 % change from last month
On Time Performance 78.6% -1.0%
Monthly Unlinked Boardings and Revenue Hours Historical Customer Service Survey
Last 24 Months Results
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Monthly Summary Statistics for Wheels

June 2015
PARATRANSIT
G Year to
General Statistics June 2015 | from last
Date
year
Total Monthly Passengers 5,044 13.6%| 54,956
Average Passengers Per Hour 3.30 -8.3%
On Time Performance 96.9% 7.8%
Fully Allocated Cost per Trip $31.87 0.0%
Number of Paratransit Applications 32 45.5% 321
Calls Answered in <1 Minute 83.70% 26.4%
. . Year to
Missed Services Summary June 2015
Date
1st Sanction - Phone Call 0 0
2nd Sanction - Written Letter 0 0
3rd Sanction - 15 Day Suspension 0 0
4th Sanction - 30 Day Suspension 0 0
5th Sanction - 60 Day Suspension 0 0
6th Sanction - 90 Day Suspension 0 0

Paratransit Monthly Unlinked Boardings, Last 24 Months Historical Customer Service Survey

Results
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Monthly Summary Statistics for Wheels

June 2015
June 2015 Fiscal Year to Date
ACCIDENT DATA : = - -
Fixed Route Paratransit Fixed Route Paratransit
Total 2 1 29 6
Preventable 2 1 22 4
Non-Preventable 0 0 7 2
Physical Damage
Major 0 0 0 0
Minor 2 1 29 6
Bodily Injury
Yes 0 0 7 2
No 2 1 22 4
MONTHLY CLAIMS ACTIVITY Totals
Amount Paid
This Month $7,023.59
To Date This Fiscal Year $62,548.39
Budget $100,000.00
% Expended 63%

CUSTOMER SERVICE - ADMINISTRATION

CATEGORY Number of Requests
June 2015 Year To Date
Praise 0 4
Bus Stop 2 59
Incident 0 7
Trip Planning 3 17
Fares/Tickets/Passes 3 17
Route/Schedule Planning 7 85
Marketing/Website 4 23
ADA 0 4
TOTAL 19 216
FIXED ROUTE PARATRANSIT
CATEGORY VALID NOT VALID UNITA(?LE YI\E/:I;EO VALID |NOT VALID UNTASLE V'Arg%ZEQR
VALIDATE DATE VALIDATE
Praise 2 0 0 24 0 0 0 4
Safety 0 3 3 14 0 0 0 0
Driver/Dispatch Courtesy 2 6 1 18 0 0 0 0
Early 0 0 0 5 0 0 0 0
Late 8 1 0 49 0 0 0 9
No Show 1 1 1 9 0 1 0 1
Incident 1 0 0 1 0 0 0 0
Driver/Dispatch Training 0 3 0 4 2 0 0 8
Maintenance 1 0 0 1 0 0 0 0
Bypass 3 1 0 12 0
TOTAL 16 15 5 113 2 1 0 18
Valid Complaints
Per 10,000 riders 1.18
Per 1,000 riders 0.40




Attachment 3

Monthly Summary Statistics for Wheels

July 2015
FIXED ROUTE
July 2015 % change from one year ago
Total Ridership FY 2015 To Date 128,244 -1.8%
Total Ridership For Month 128,244 -1.8%
Fully Allocated Cost per Passenger $8.13 1.4%
Weekday Saturday | Sunday | Weekday | Saturday | Sunday
Average Daily Ridership 5,001 2,350 1,764 -1.6% -6.1% 1.0%
Passengers Per Hour 12.0 12.5 15.5 3.7% -6.1% 2.3%
July 2015 % change from last month
On Time Performance 79.9% 1.7%
Monthly Unlinked Boardings and Revenue Hours Historical Customer Service Survey
Last 24 Months Results
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Monthly Summary Statistics for Wheels

July 2015
PARATRANSIT
G Year to
General Statistics July 2015 | from last
Date
year
Total Monthly Passengers 5,127 7.6% 5,127
Average Passengers Per Hour 3.40 -15.0%
On Time Performance 97.0% 4.2%
Fully Allocated Cost per Trip $31.87 0.0%
Number of Paratransit Applications 35 25.0% 35
Calls Answered in <1 Minute 85.90% 44.4%
. . Year to
Missed Services Summary July 2015
Date
1st Sanction - Phone Call 0 0
2nd Sanction - Written Letter 0 0
3rd Sanction - 15 Day Suspension 0 0
4th Sanction - 30 Day Suspension 0 0
5th Sanction - 60 Day Suspension 0 0
6th Sanction - 90 Day Suspension 0 0
) ) ) Historical Customer Service Survey
Paratransit Monthly Unlinked Boardings, Last 24 Months Results
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Monthly Summary Statistics for Wheels

July 2015
T ey
July 2015 Fiscal Year to Date
ACCIDENT DATA : - - -
Fixed Route Paratransit Fixed Route Paratransit
Total 2 0 2 0
Preventable 0 0 0 0
Non-Preventable 2 0 2 0
Physical Damage
Major 1 0 1 0
Minor 1 0 1 0
Bodily Injury
Yes 0 0 0 0
No 2 0 2 0
MONTHLY CLAIMS ACTIVITY Totals
Amount Paid
This Month $13,560.86
To Date This Fiscal Year $13,560.86
Budget $100,000.00
% Expended 14%

CUSTOMER SERVICE - ADMINISTRATION

CATEGORY Number of Requests
July 2015 Year To Date

Praise 0 0

Bus Stop 6 6

Incident 0 0

Trip Planning 0 0

Fares/Tickets/Passes 0 0

Route/Schedule Planning 12 12

Marketing/Website 1 1

ADA 3 3

TOTAL 22 22
CUSTOMERSERVICE-OPERATIONS

FIXED ROUTE PARATRANSIT
SATECORY v | noruao [MSLETOVALO YR o |oruaup [ IALETO) VALE Yo
Praise 1 0 0 1 1 0 0 1
Safety 3 4 2 3 0 0 0 0
Driver/Dispatch Courtesy 1 4 3 1 0 0 1 0
Early 0 1 0 0 0 0 0 0
Late 4 1 0 4 0 0 0 0
No Show 1 0 0 1 0 0 0 0
Incident 0 0 0 0 0 0 0 0
Driver/Dispatch Training 3 1 0 3 0 0 0 0
Maintenance 1 0 0 1 0 0 0 0
Bypass 2 8 2 2 0 0 0 0
TOTAL 15 19 7 15 0 0 1 0
Valid Complaints
Per 10,000 riders 1.17
Per 1,000 riders 0.00




LAVTA COMMITTEE ITEMS - SEPTEMBER 2015 - JANUARY 2016

Finance & Administration Committee

September
Minutes
Treasurers Report
Financial Audit

October

Minutes

Treasurers Report

Comprehensive Annual Financial Report (CAFR)

November

Minutes

Treasurers Report

Quarterly Budget & Grants Report
PTMISEA Authorizing Resolution

January

Minutes (November)

Treasurers Report (November & December)
Legislative Program

CalTIP Resolution

Action
X
X

Action
X
X
X

Action

X
X

Action
X

X
X
X

Info

Info

Info

Info

Attachment 4



LAVTA COMMITTEE ITEMS - SEPTEMBER 2015 - JANUARY 2016

Projects & Services Committee

September

Minutes

Comprehensive Operational Analysis Update
On Time Performance Action Plan Update
Paratransit Strategic Planning

October
Minutes
Try Transit To School Results

Tentative Minor Service & Schedule Revisions for
Winter 2016

November

Minutes

Dial A Ride Passenger Survey Results
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Attachment 5

Livermore Amador Valley Transit Authoriry

STAFF REPORTI

SUBJECT:  FY 2015 4th Quarter Report — Operations
FROM: Christy Wegener, Director of Planning & Communications

DATE: August 24, 2015

Action Requested
This is an informational item.

Background

This report is intended to provide the Committee with a summary and analysis of operations
for the fourth quarter of FY2015 (April — June 2015), including fixed route and operational
performance metrics.

Discussion

Fixed Route

During the fiscal year that just ended on June 30 (FY2015), LAVTA saw 1,644,043 unlinked
boardings. This represents a fractional decrease of -0.8% compared with the previous fiscal
year. In viewing the longer-term trend shown in the graph below, this appears to continue the
trend of slightly declining-to-flat ridership that the agency has seen since FY2010, the first
full year following the major service reductions implemented during calendar year 20009.
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Turning specifically to the fourth quarter of FY2015, ridership was up compared to the same
quarter of the previous year. The increase was slight (0.8%), and is a continuation of the
trend from the prior quarter, where approximately a one-percent year-on-year increase was
observed.
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The next chart shows the ridership breakdown by average boardings per day during the
quarter. It shows that the slight ridership gain was attributable to the weekday service, as
both Saturday and Sunday ridership was down slightly compared to Q4 of FY14.

Q4 Average Daily Ridership
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It is difficult to draw short-term conclusions from these trend variations in ridership, but it is
worth noting the last two quarters both were ridership-positive.

As in previous quarters, trends at the individual route level were mixed: local routes 3, 8, 11,
and 14 all saw sustained productivity increases, while the two ACE connecting routes 53 and
54 both trended down. The important trunk lines 10 and 30 (Rapid) both trended slightly
down in the quarter compared to the same time frame of the previous year. On weekends, the
Sunday service of routes 12 and 15 showed a significant upward trend, as did the Saturday

SR Operations Report Qtr 4 2015 Page 2 of 7



route 3 service (albeit from a low level). These gains, however, were not sufficient to offset a
net loss in Sunday ridership on route 10.

On-time performance (OTP) increased slightly compared with same quarter of the previous
year, though still remaining under 80%. Within the quarter, the highest OTP percentage was
observed in May, with a reading of 81.6%.
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As with previous quarters, the route experiencing the biggest challenge adhering to the
published schedules during the quarter was the 70X service between Pleasant Hill and
Dublin, which is subjected to significant variability in traffic along its 1-680 segment. During
the quarter, its on-time performance ranged from 42 percent to 64 percent. An adjustment to
the routing of Route 70X is being made with the fall 2015 service changes and is expected to
have a positive impact on OTP. Routes 1 (East Dublin) and 53 (Ace / Stoneridge)
consistently performed above 90 percent, whereas the large trunk lines 10 and 30 (Rapid)
performed in the 80-82% range, slightly above the system average.

Paratransit

The FY2015 Q4 total number of passengers served on paratransit, which includes personal
care attendants (PCAs) and companions, has increased by 12.5% when compared to the same
three months the year prior, and the number of trips during the same time period has
increased by 17.5 %, as the following two charts illustrate.
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Total # of TRIPS
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The on-time performance (OTP) for the FY 2015 Q4 is 97.6% compared to 89.5% for the
same quarter during the previous fiscal year (9.1% increase) as shown in the chart below.
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Accidents

In the fourth quarter, there have been seven (7) accidents for fixed route, six (6) of which
were determined to be preventable, and one (1) deemed non-preventable. None of the
accidents resulted in major damage, and seven (7) resulted in minor or no damage to the
vehicles (only fixed route are LAVTA owned vehicles). Three (3) of the fixed route
accidents resulted in bodily injury. The total number of accidents for the quarter has
decreased from this time last year; however the number of preventable accidents continue to
rise. Staff is working with the operations contractor to identify trends in preventable
accidents and recently completed a review with CalTIP Safety resources to identify an action
plan to improve the Safety program.
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Fixed Route Accidents
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In the fourth quarter there were two (2) paratransit accidents compared to zero last year. One
(1) was preventable, and the damage to the non-LAVTA vehicle was minor and there were
no injuries.
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Claims Activity

With respect to the monthly accident claim activity, the below charts highlight claims for
fixed route only. The dollar amount expended during Q4 was higher this year than last, and
the percent of budget expended over the course of the year was higher, albeit below the
allowable 100%. It should be noted that some of the FY'15 expenditures are for the prior
fiscal year, as adjudication of claims can take some time after the actual accident/incident.
Even so, there is an increased focus on Safety with LAVTA’s fixed route contractor in light
of the preventable accidents and higher dollars being expended on claims.
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Customer Service

Customer Service staff processed a total of 226 customer requests for Q4 FY14 and a total of
162 for Q4 FY15. LAVTA’s Service Quality Standards Index, a measurement of
performance for contractors, tracks the number of valid complaints for both fixed route and
paratransit service, as noted for the quarter in the chart below.
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The following chart looks at the percentage of valid complaints, per 10,000 riders for fixed
route and 1,000 riders for paratransit.
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Comparing the total valid complaints from FY 14 and FY15, the number for fixed route has
increased and staff continues to work with the fixed route contractor in the Fixed Route Task
Force meetings held every other week, which allow for timely recognition of trends, and
increased attention to the Customer Oversight Program which provides for assigning points
to operators for valid complaints. The top valid complaints for fixed route for this quarter are
in the areas of “late” (13 complaints), “bypass” (5 complaints), and “driver courtesy” (5
complaints.

The paratransit contractor was different in April FY14, and for the first two months of 2014
when the new contractor was onboard, valid complaints soared. Staff and the contractor have
worked hard to ensure that the complaints have been reduced drastically, with only two (2)
valid complaints (both in the area of “dispatcher training”) for all three months of Q4 for
FY15. Staff and the contractor deserve recognition for decreasing and maintaining a very
respectable standard in this area.

Next Steps
None

Recommendation
None — information only.
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Attachment 6

Livermore Amador Valley Transit Aurhoriry

STAFF REPORT

SUBJECT: Fourth Quarter 2015 Marketing and Outreach Activities
FROM: Dennis Mochon, Senior Marketing and Communications Specialist
DATE: August 24, 2015

Action Requested
Informational item only. No action required.

Background
This report is intended to provide the Board with a summary of the marketing and outreach
activities for the fourth quarter of FY2015.

Discussion
Activities completed in the fourth quarter:

Stand Up 4 Transportation Event — April 9%

Wheels participated with other Bay Area transit agencies to promote the American Public
Transportation Association’s (APTA) Stand Up 4 Transportation Event on April 9. LAVTA’s
Executive Director Michael Tree spoke at the event, which was located at the Temporary
Transbay Terminal in San Francisco, stressing the importance of the passage of long term federal
transportation funding to communities in the Tri-Valley. The event was well-attended and
received national and local press.

Livermore Wine Festival May 2 and 3"
Wheels had an information booth for both Saturday and Sunday, May 2" and May 3 at the
Wine Festival, and had a full realm of information to distribute to the public.

Alameda County Fair

For the 2015 fair, Wheels will be offered a buy one get on free ticket similar to last year’s
campaign. On Senior Days, Wheels staff shared a table with ACTC and the Pleasanton Senior
Center to inform the public about all of the senior and disabled services for the Tri-Valley.
Wheels did a joint promotion with the Fair and BART to promote taking BART and Wheels to
the Fair. Media included: KKIQ radio, interior cards, posters, fair signage, BART signage,
social media and a press release.
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Website Redesign

Working with the firm Planeteria, Wheels is undertaking a redesign of the www.wheelsbus.com
website. Wheels selected a basic framework design and had a major two-day photo shoot in
June to provide photos for the new website. The website has been developed and is in the final
stages of testing. The new website is scheduled to go live in September.

Facebook Bike Giveaway Promotion

Wheels boosted Facebook likes through a contest offering a free Trek bike. Hundreds went to
Wheels Facebook page or website and entered an email address to register for the contest. They
were asked to ‘like’ Wheels on Facebook. The contest ran from late May through the Alameda
County Fair and generated over 400 new ‘likes’. The winner was Livermore resident Justin
Griffin. LAVTA staff will be making a presentation about the contest at the 2015 California
Transit Association Annual Conference.

Wheels in the News

Wheels produced eight press releases during the 4™ quarter. These included: Wheels winning the
GFOA award; LAVTA receives PTMISEA grant; Air Quality Award announced; Wheels to
dedicate art mural; Wheels dedicates art mural; Wheels Forward study announcement; Alameda
County Fair service and 4" of July service announcements. Wheels received major local and
national industry articles in the Pleasanton Weekly, The Independent, The Patch and Mass
Transit.

Wheels was also featured in the July 27, 2015 issue of APTA’s Passenger Transport for the art
mural dedication:

| -

The Livermore Amador Valley Transit Authority,
Livermore, CA, recently dedicated the 15th in its series
of Art Shelter Murals, with high school students who
created the artwork in attendance. The mural, titled “Art
is Science on Wheels,” is located in a bus shelter at
the west gate of the Sandia/Lawrence Livermore Labs.
Livermore Mayor John Marchand and LAVTA board
member Steven Spedowfski officiated at the event.
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Social Media

‘Likes’ on the Wheels Facebook page have dramatically risen over the quarter to a current total
of 560. Several Facebook Posts were made for the events highlighted in the News section above.
An average of two tweets per weekday were posted on Twitter.

Outreach
Wheels participated in 11outreach activities targeting schools, seniors, employers and other
community organizations as highlighted in Attachment 1.

The following activities have occurred or are planned for First Quarter of FY 2016:

Try Transit to Schools

LAVTA will target middle and high school students through a two week initiative in September
to promote Wheels services. The Try Transit to Schools promotion will offer students of middle
and high schools free rides on all regular fixed routes from September 7-18". The agency will
promote the event through KKIQ radio, bus cards, Wheels website and social media, as well as
through the Tri-Valley schools.

August Service Change

On August 22", the agency implemented a minor service change. To inform customers of the
change, the Agency produced a new bus book, car cards, website information, bus stop
schedules, on-hold phone messages, social media posts and a news release.

Budget
No budgetary impact.

Recommendation
None — information only.

Attachment:

1. Summary of Outreach Activities
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Fourth Quarter FY 2015 Outreach

Attachment 1

Event Date Audience Purpose
Stand Up 4 Transportation Event 4/9/15 Public Federal Transit
Funding Initiative
Livermore Needs Committee Meeting 4/14/15 Public Service Info
Livermore Senior Center Presentation 4/28/15 Seniors Service Info
Livermore Tradeshow and Mixer 5/13/15 Public Service Info
Bike to Work Day Station at Shadow Cliffs 5/14/15 Public Service Info
Hispanic Business Council Meeting 5/14/15 Public Service Info
Livermore Needs Meeting 6/9/15 Public Service Info
Hispanic Business Council Meeting 6/11/15 Public Service Info
Livermore Rodeo Parade 6/13/15 Public Rideo/Rapid
Showcased
First Day of Senior Days at the Alameda County Fair 6/18/15 Public Service Info
Second Day of Senior Days at the Alameda County Fair  6/25/15 Public Service Info
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Attachment 7

Livermore Amador Valley Transit Authoriry

STAFF REPORT

SUBJECT:  Quarterly Grants Update
FROM: Angela Swanson, Senior Grants & Project Management Specialist

DATE: August 25, 2015

Action Requested
Review and forward to the Board of Directors the FY15 Fourth Quarter Grants Update.

Discussion

The Board of Directors requested a quarterly update of the budget and grants noting any
significant changes for both revenues and expenses. This report provides a focus on grant
updates. In keeping with our previously introduced system of grant classification, the
attached report details activity through June 30, 2015. Closed out grants are not reported
here. Pending grants are included; no applications were denied or ‘not awarded’.

Recent Activity
Filed for TFCA operating costs for the BRT

The ACTC call for projects for Transportation 2040 closed on July 31. LAVTA submitted
nine projects for consideration:

Atlantis M&O Facility Phases 3-6

Transit Center Rehabilitation and Enhanced Bike Parking

AVL ITS System Replacement

Rutan Court Rehabilitation Program

Bus Shelter Study & Program for Long-term Repair/Replacement

Service Upgrades for Routes, 10, 12, 15, 8

COA 2020 & COA 2025

Paratransit and Fixed-Route Rider training video

Future Outlook:

e Both Measure B and BB are expected to have a call for project for GAP
(supplemental funds with primary goal of improving a consumer’s ability to access
service used for Paratransit) and Express Bus funds in the near future.

e FTA may have a call for bus demonstration projects in 4-6 months.

e Caltrans call for Sustainable Transportation Planning Grants is out. Due 10/30/15.

Recommendation
NA — information only.
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Active/Not at Risk

Project Name

Trapeze upgrade (viewpoint)
Bus Stop Repair/Replacement

LAVTA Facility Upgrade and
Improvements

LAVTA Facility FY'08

Transit Planning Interns
(2 for 2 yrs)

Rapid Operation

BRT
Parataxi, Dublin/Pleasanton
Fleet DVR’s

The Tri-Valley Multi-Modal Access

and PDA Connectivity Study
Local TFCA; Routes 8, 12, 15
Bus Purchase (2016)

Electric/Diesel Hybrid Bus (2016)

Inactive or At Risk
Project Name

N/A

5_SR_4th Qtr Grants Update

Funding Type

RM2
Prop 1B PTMISEA
PTMISEA

5304

RM2

Small Starts
New Freedom
Prop 1B Security
SC-TAP

Local TFCA
Prop 1B PTMISEA
LCTOP

Funding Type

N/A

Page 2 of 3

Funding
Source

MTC

MTC / Caltrans

Caltrans

FTA

FTA/Caltrans

MTC

FTA
MTC/Caltrans
CalOES
ACTC

ACTC
MTC

Caltrans

Funding
Source

Grant Award

$74,535
$240,910
$357,966

$326,879

$56,000

$580,836

$559,355
$10,000
$36,696
$1,385,000

$278,000
$572,778
$107,192

Amount
Requested

Notes

Project complete, moving to close-out
Project nearing 50%. $116K grant balance

Funds Rutan projects incl. shop floor
resurfacing, parking lots slurry seal etc.

Atlantis project. The remaining $134,000 will
be used for vault purchase/install

NEW!! Or at least newly in. Funds only now
released from a 2014 application

Funds reserved pending 20% Farebox
Recovery threshold. Reapply 2016

Construction funds remaining
Reimbursement funding
Board approved 2/24/15

ACTC the lead agency; LAVTA a
participating partner

Entering second and final year
NEW!!
NEW!!

Expected Notification



Pending/Not yet Awarded

Project Name Funding Type Funding Amount Expected Notification
Source Requested
BRT Route TFCA ACTC $400,000 NEW!! Applied 6/19/15. Two year grant.
Response expected by September
TPI Dublin Boulevard Project TPI via FHWA MTC $1,570,000 Caltrans has moved to federal FY16. Must

(LAVTA Sponsor, City of Dublin and
MTC Co-Sponsors)

submit updated application in Nov.

Facility Lighting/ Security Upgrades Prop 1B Security CalOES $36,696 Waiting on funds

Transit Center upgrades and PTMISEA/Lifeline MTC $125,625 Pending approval

improvements

Rural Route Operating Assistance FTA 5311 FTA via Caltrans $43,683 Unofficially hear we are awarded. No
via MTC formal word.

Agency Acronyms:

ACE: Altamont Corridor Express

ACTC: Alameda County Transportation Commission
BAAQMD: Bay Area Air Quality Management District
CalTrans: California Department of Transportation
CalOES: California Office of Emergency Services
FHWA: Federal Highway Administration

FTA: Federal Transportation Agency

MTC: Metropolitan Transportation Commission

Program Acronyms

1B: California State Proposition 1B, bond act passed by voters in 2006

Measure B: % cent sales tax for transportation passed 2000 in Alameda County

JARC: Job Access Reverse Commute, a federal fund to improve mobility for low-income

Lifeline: Transportation Program funds projects that result in improved mobility for low-income residents
Measure BB: % cent sales tax for transportation passed 2014 in Alameda County

PTMISEA: Public Transportation Modernization, Improvement, & Service Enhancement Account. Part of
Prop 1B bond act of 2006

RM2: Regional Measure 2, passed in 2004 by Bay Area voters, increases bridge tolls for infrastructure $$
SC-TAP: Sustainable Communities Technical Assistance Program

TFCA: Transportation Fund for Clean Air

5304: Apportioned annually to states for use in rural planning and research including planning support for
non-urbanized areas, and human-resource development.
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	RESOLUTION NO. 27-2015
	A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
	(ii) UThe following paper passes will be available for passengers:
	(a) Adults and Youths ages 6 through 18 Monthly 10 Ride Book/Script    $16.00
	(b) Regular Monthly (Calendar) Unlimited
	Rides Pass      $60.00
	(c) Senior Citizens Monthly (Calendar)
	Unlimited Rides Pass     $18.00
	(d) Disabled Persons Monthly (Calendar)
	Unlimited Rides Pass     $18.00
	(iii) UThe following electronic Clipper Card passes will be available for passengers:
	(a) Regular Monthly (Rolling 31 Day)
	Unlimited Rides Pass     $60.00
	(b) Senior Citizens Monthly (Rolling 31 Day)
	Unlimited Rides Pass     $18.00
	(c) Disabled Persons Monthly (Rolling 31 Day)
	Unlimited Rides Pass     $18.00
	(d) Day Pass Accumulator Regular   $  3.75
	(e) Day Pass Accumulator Senior/Disabled  $  1.75
	III. UDIAL-A-RIDE PARATRANSIT SERVICE – Effective March 22, 2009
	(a) Fare per Ride       $3.50
	(b) Eligible employees with applicable ID   Free**
	A class pass is a free bus ride for up to 25 passengers (includes children, teachers and adult supervisors) from a school to any Tri-Valley destinations that WHEELS fixed routes currently serve.  Teachers may request up to two (2) class passes per sch...
	PASSED AND ADOPTED this 14th day of September 2015.
	Don Biddle, Chair
	ATTEST:
	Michael Tree, Executive Director
	APPROVED AS TO FORM:
	Michael Conneran, Legal Counsel
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