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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 
FINANCE and ADMINISTRATION COMMITTEE MEETING / COMMITTEE OF THE 

WHOLE 
 

COMMITTEE MEMBERS 
 

KRISTIE WANG – CHAIR   MICHAEL McCORRISTON – VICE CHAIR 
JULIE TESTA  
 

 
DATE: September 23, 2025 
 
PLACE: LAVTA Offices, Room 110 
  1362 Rutan Court, Suite 100, Livermore 
 
TIME:  4:00 p.m. 

TELECONFERENCE LOCATIONS 
  

NONE 
  
  

Agenda Questions:  Please call the Front Desk at (925) 455-7555 or send an email to 
frontdesk@lavta.org 

  
Documents received after publication of the Agenda and considered by the Finance and 

Administration Committee in its deliberation will be available for inspection only via 
electronic document transfer, due to the COVID-19 outbreak.  See the COVID-19 

provisions outlined below.  Please call or email the Executive Director during normal 
business hours if you require access to any such documents. 

  
  

MEETING PROCEDURE 
  
This Finance and Administration Committee meeting will be conducted in person and on the web-
video communication platform, Zoom.  In order to view and/or participate in this meeting 
remotely, members of the public will need to download Zoom from its website, www.zoom.us. 
  
We encourage members of the public to access the meeting online using the web-video 
communication application, Zoom. Zoom participants will have the opportunity to speak during 
Public Comment. It is recommended that anyone wishing to participate in the meeting remotely 
complete the download process before the start of the meeting. 
  
Public comments will also be accepted via email until 1:00 p.m. on Tuesday, September 23, 2025 
at frontdesk@lavta.org. Please include “Public Comment – 09/23/2025” and the agenda item in 
the subject line. In the body of the email please include your name. Public comments submitted 

mailto:frontdesk@lavta.org
http://www.zoom.us/
mailto:%20frontdesk@lavta.org
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will be read during Public Comment and will be subject to the regular three-minute time 
restriction. 
  
There will be zero tolerance for any person addressing the Committee making profane, 
offensive and disruptive remarks, or engaging in loud, boisterous, or other disorderly conduct, 
that disrupts the orderly conduct of the public meeting.  
  
How to listen and view meeting video:  

• From a PC, Mac, iPad, iPhone or Android device click the link below: 
https://zoom.us/j/83887904704 
Passcode: FA1362Mtg 
  

• To supplement a PC, Mac, tablet or device without audio, please also join by phone:  
Dial: 1 (669) 900-6833  
Webinar ID: 838 8790 4704 
Passcode: 732133 

To comment by video conference, click the “Raise Your Hand” button to request to speak 
when Public Comment is being taken on the Agenda item. You will then be unmuted when 
it is your turn to make your comment for up to 3 minutes. After the allotted time, you will 
be muted.  
   

How to listen only to the meeting: 
• For audio access to the meeting by telephone, use the dial-in information below: 

Dial: 1 (669) 900-6833  
Webinar ID: 838 8790 4704 
Passcode: 732133 

Please note to submit public comment via telephone dial *9 on your dial pad. The meeting’s 
host will be informed that you would like to speak. If you are chosen, you will be notified 
that your request has been approved and you will be allowed to speak. You will then dial 
*6 to unmute when it is your turn to make your comment for up to 3 minutes. After the 
allotted time, you will be muted. 

  
To submit written comments: 

• Provide public written comments prior to the meeting by email, to frontdesk@lavta.org 
  

If you are submitting public comment via email, please do so by 1:00 p.m. on Tuesday, September 
23, 2025 at frontdesk@lavta.org. Please include “Public Comment – 09/23/2025” and the agenda 
item to which your comment applies in the subject line. In the body of the email please include 
your name. Public comments submitted will be read during Public Comment and will be subject 
to the regular three-minute time restriction. 
  

https://us02web.zoom.us/j/83887904704?pwd=NjJFc3U0bWVlRFlyWm9kcGdXSjlNZz09
mailto:frontdesk@lavta.org
mailto:%20frontdesk@lavta.org
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1. Call to Order and Pledge of Allegiance 

 
2. Roll Call of Members 

  
3. Meeting Open to Public 

 • Members of the audience may address the Committee on any matter within the general 
subject matter jurisdiction of the LAVTA Board of Directors. 

• Members of the audience may address the Committee on items on the Agenda at the time 
the Chair calls for the particular Agenda item.   

• Public comments should not exceed three (3) minutes.   
• Agendas are published 72 hours prior to the meeting.   
• No action may be taken on matters raised that are not on the Agenda. 

  
4. Minutes of the August 26, 2025 Meeting of the F&A Committee 

 
Recommendation: Approval 

  
5. Treasurer’s Report for August 2025 

 
Recommendation: Forward the August 2025 Treasurer’s Report to the Board of Directors 
for approval.   
 

  
6. Draft FY26 Fare Increase Proposal 

 
 Recommendation: Forward the Draft FY26 Fare Increase Proposal to the Board for 

consideration, and recommend that the Board open the public comment period from October 
7-November 7, 2025 and set a public hearing for the November 3, 2025 Board meeting. 
 

  
7. Award of Multiyear SaaS Agreement with Swiftly, Inc. 

 
 Recommendation: Approve Resolution 29-2025, authorizing the Executive Director to 

execute a three-year agreement with Swiftly, Inc in a form approved by legal counsel for the 
purchase of the on-Time Performance, Operator Reports, Realtime Passenger Predictions 
and Run Time modules in an amount not-to-exceed $339.427. 
 

8. Matters Initiated by Committee Members 
  

9. Next Meeting Date is Scheduled for: October 28, 2025 
  

10. Adjourn 
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Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, 
as there may be people in attendance susceptible to environmental illnesses. 
 
In the event that a quorum of the entire Board is present, this Committee shall act as a Committee of 
the Whole.  In either case, any item acted upon by the Committee or the Committee of the Whole 
will require consideration and action by the full Board of Directors as a prerequisite to its legal 
enactment. 
 
 
 
I hereby certify that this agenda was posted 72 hours in advance of the noted meeting. 
 
 

/s/  Michelle Kumar                                                         09/19/2025 
LAVTA Administrative Services Department                Date 

 
On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate 
alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in public meetings. A written request, including name of the 
person, mailing address, phone number and brief description of the requested materials and preferred alternative 
format or auxiliary aid or service should be sent at least seven (7) days before the meeting. Requests should be sent 
to:  Executive Director 
  Livermore Amador Valley Transit Authority 
  1362 Rutan Court, Suite 100 
  Livermore, CA 94551 
  Fax: 925.443.1375 
  Email: frontdesk@lavta.org 
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 MINUTES OF THE AUGUST 26, 2025 
LAVTA FINANCE AND ADMINISTRATION COMMITTEE MEETING 

 
1. Call to Order and Pledge of Allegiance 

 
Committee Chair Wang called the meeting to order at 4:06 p.m. 

  
2. Roll Call of Members 

 
Members Present 
Kristie Wang, City of Livermore 
Julie Testa, City of Pleasanton 
 
Members Absent 
Michael McCorriston, City of Dublin 
 

  
3. Meeting Open to Public 

  
No public comments. 

  
4. Minutes of the June 24, 2025 Meeting of the F&A Committee 

 
Approved: Testa/Wang  
Aye: Testa, Wang  
No: None  
Abstain: None  
Absent: McCorriston 
 

  
5. Preliminary Treasurer’s Report for June 2025 

 
Recommendation: Staff recommend that the Finance and Administration Committee 
forward the June 2025 Treasurer’s Report to the Board of Directors for approval 
 
Approved: Testa/Wang  
Aye: Testa, Wang  
No: None  
Abstain: None  
Absent: McCorriston 
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6. Treasurer’s Report for July 2025 
 
Recommendation: Staff recommend that the Finance and Administration Committee 
forward the July 2025 Treasurer’s Report to the Board of Directors for approval.   
 
No public comments. 
 
Approved: Testa/Wang  
Aye: Testa, Wang  
No: None  
Abstain: None  
Absent: McCorriston 
 

  
7. Strategic Plan Draft Framework 

  
Staff and Daniel Iacofano from MIG provided an update on the 2025 Strategic Plan - Draft 
Framework. A discussion was held on the various sections of the plan; comments from the 
Projects and Services Committee presentation were shared, including adjusting timelines for 
goals, alphabetizing the values statements, and adding additional performance measures.  
 
No public comments. 
 

8. Legislative Update 
  

Staff provided a report on recent legislative activities and recommended supporting a change 
in the agency’s position on SB63 from Support if Amended to a Support position.  
 
No public comments. 
 
Approved: Testa/Wang  
Aye: Testa, Wang  
No: None  
Abstain: None  
Absent: McCorriston  
  
 

9. FY26 Fare Increase Scenarios 
  

Staff presented information on various scenarios for a potential fare increase later in the 
fiscal year. Committee members shared their preference for a minimal increase. 
 
No public comments. 
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10. Executive Director’s Report 
 
The Executive Director shared that the agency recently lost a staff member and instead of 
filling that position that the agency will instead fill the Manager of Administrative Services 
position as it will benefit the efficiency of the agency overall. Additionally, many of the 
functions of the recently departed employee could be performed by currently available 
technology.  
 
Next, the reissuance of the Mobility Management procurement was discussed as well as 
what that contract will encompass.  
 
Finally, Executive Director Wegener shared the extension of the Memorandum of 
Understanding (MOU) with Valley Link Rail.   
 
No public comments. 

  
.   

10. Matters Initiated by Committee Members 
 
None 

  
11. Next Meeting Date is Scheduled for: September 23, 2025 

  
12. Adjourn 

 
Meeting adjourned at 5:38 p.m. 
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SUBJECT: Treasurer’s Report for August 2025 
 
FROM: Tamara Edwards, Director of Finance  
 
DATE: September 23, 2025 
 
 
Action Requested 
Review the preliminary LAVTA Treasurer’s Report for August 2025 and forward it to the 
Board of Directors for Approval. 
 
Discussion  
Cash accounts:  
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance August1, 2025         $3,495,084.83 
Payments made $2,186,980.54 
Deposits made $1,108,676.14 
Ending balance August31, 2025         $2,416,780.43 

    
Farebox account activity (106): 
Beginning balance August1, 2025 $48,432.73 
Deposits made $135,571.52 
Ending balance August31, 2025 $184,004.25 

 
LAIF investment account activity (135): 
Beginning balance August1, 2025 $19,404,095.40 
Ending balance August31, 2025 $19,404,095.40 

 
Operating Expenditures and Revenues Summary:  
As this is the second month of the fiscal year, in order to stay on target for the budget this 
year expenses (at least the ones that occur on a monthly basis) should not be higher than 
17%. The agency is at 17.22% overall. This is due to some billing that is paid for the full year 
in July and August.   
 
 
 
Operating Revenues Summary: 
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While expenses are at 17.22%, revenues are at 2%. However, this is normal for the start of 
the year and the agency has a healthy cash flow and reserve balance. 
 
 
Contracts Executed in August by the Executive Director between $50,000 and $100,000. 
Kimley Horn $83,000 for PS&E for the W. Dublin BART Station turn.  
 
Recommendation 
Forward the August 2025 Treasurer’s Report to the Board of Directors for approval. 
 

Attachments: 
 
1. August 2025 Preliminary Treasurer’s Report 
 
 

 



Attachment 1



Attachment 1



Attachment 1



Attachment 1



Attachment 1



Attachment 1



Attachment 1



Attachment 1



Attachment 1



Attachment 1



Attachment 1



Attachment 1
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SUBJECT: Draft FY26 Fare Increase Proposal  
 
FROM: Christy Wegener, Executive Director 
 Tamara Edwards, Director of Finance 
 
DATE: September 23, 2025 
 
 
 
Action Requested 
Staff recommends the Finance and Administration Committee forward the Draft Fare Increase 
Proposal to the Board of Directors for consideration, to open a public comment and review 
period from October 7 – November 7, 2025, and direct staff to hold a public hearing on 
November 3, 2025.  
 
Background 
Staff presented draft fare increase scenarios to both LAVTA Committees at their August 
meetings. The presentation included a background of LAVTA’s fare increases since 2000 and 
information about how LAVTA fares compare to those of other Bay Area transit agencies. Staff 
presented four different fare increase scenarios: 
 
Scenario  Regular Single 

Ride  
Regular Day Pass  Regular 

Monthly Pass 
Paratransit  

Current $2 $3.75 $60 $3.75 
1 $2.25 $4.50 $67.50 <$4.50 
2 $2.50 $5 $75 <$5 
3 $2.75 $5.50 $82.50 <$5.50 
4 $3 $6 $90 <$6 

 
During the Committee meetings, staff received input on the four scenarios, as well as feedback 
on discounts for seniors/ADA individuals and students, and the paratransit fare. Staff also 
received input on the day and monthly pass multipliers.  
 
The Projects and Services Committee requested information on the farebox recovery 
requirements for existing funding sources, provided below: 
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Funding Source Project Farebox Recovery 
Requirement 

Current Farebox 
Recovery Ratio 

RM2 Route 30R Operations 20% 15.55% 
RM3 Route 30R Operations 20% 15.55% 
Transportation 
Development Act  

50% LAVTA 
Operating Budget 

20% fixed route/ 
10% paratransit  

10.11% 
7% 

 
Staff also presented the fare increase scenarios to the Tri-Valley Accessible Advisory 
Committee at their September 3, 2025 meeting.  
 
Discussion 
After receiving feedback from the three Committees, staff developed the following draft fare 
increase proposal:  
 
 Regular 

Single 
Ride  

Regular 
Day 
Pass  

Regular 
Monthly 
Pass 

Senior/ADA 
Single Ride  

Senior/ADA 
Day Pass 

Senior/ADA 
Monthly 
Pass 

Youth 
Fare 
(Clipper) 

Current  $2.00 $3.75 $60 $1.00 $1.75 $22 $1.60 
Proposed $2.25 $4.00 $67.50 $1.10 $2.00 $25 $2.00 

 
 Paratransit  
Current  $3.75 
Proposed $4.00 

 
 
The proposal addresses several comments received from the Committees, including: 

• Keeping the day pass multiplier at less than 2x 
• Providing more than 50% discount for seniors/ADA riders on fixed route fares 
• Maintaining a discounted youth fare on Clipper 
• Charging less than the maximum (2x) allowable for paratransit 
• Instead of a larger phased fare increase, staff propose that the Board consider revisiting 

the fares every 3-5 years. 
 
Next Steps  
Any fare increases are required to follow LAVTA’s Title VI and Public Hearing Policy. During 
the public comment and review period, LAVTA staff will at minimum publish notices regarding 
the nature of the proposed changes and the public comment process in The Valley Times legal 
classifieds zone of the East Bay Times in English, Spanish, and Mandarin (Simplified) Chinese. 
Staff will also solicit multi-lingual passenger input via the following channels: signage on all 
buses, postings at the Livermore Transit Center, dedicated landing pages on the wheelsbus.com 
website, and posts across all social media channels. An online form hosted at wheelsbus.com 
will be available for feedback. Staff will also take the proposal to the TAAC at their November 
5, 2025 meeting.  
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After consideration of all public input received during the public comment period, a final staff 
recommendation will be brought to the Board of Directors in December with an anticipated 
implementation date of April 1, 2026. While LAVTA does not have to conduct a Title VI Fare 
Equity Analysis, staff will determine the impact of these proposed changes and will include that 
information in the final staff recommendation.  
 
Recommendation 
Forward the draft FY26 fare increase proposal to the Board for consideration, and recommend 
that the Board open the public comment period from October 7-November 7, 2025 and set a 
public hearing for the November 3, 2025 Board meeting. 
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SUBJECT: Award of Multiyear SaaS Agreement with Swiftly, Inc. 
 
FROM: Mike Tobin, Director of Operations and Planning 
 
DATE: September 23, 2025 
 
 
Action Requested 
Approve Resolution 29-2025, authorizing the Executive Director to execute a three-year 
agreement with Swiftly, Inc. in a form approved by legal counsel with Swiftly, Inc. for the 
purchase of the On-Time Performance, Operator Reports, Realtime Passenger Predictions 
and Run Times modules in an amount not to exceed $339,427. 
 
Background 
In 2024, LAVTA implemented Swiftly’s Real-Time Passenger Predictions and Live 
Operations modules to improve service reliability, provide accurate passenger information, 
and give staff tools to monitor daily operations. These tools have proven to be effective in 
improving the customer experience and enhancing operational performance. 
 
To further strengthen LAVTA’s ability to monitor and improve service delivery, staff is 
recommending the addition of three Swiftly modules: 
 

• On-Time Performance: Provides detailed analytics on schedule adherence, early/late 
trips, and stop-level performance trends. 

 
• Operator Reports: Enables detailed reporting on individual operator performance, 

supporting coaching, training, and operational accountability. 
 

• Run Times: Allows staff to analyze actual run times between timepoints to ensure 
efficient scheduling and resource allocation. 

 
Together, these modules will enhance LAVTA’s service planning, improve operational 
efficiency, and provide actionable insights to better align scheduled service with actual 
conditions on the street. The four modules will be represented in new, three-year contract 
with Swiftly, Inc. for a Not-To-Exceed amount of $339,427. 
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Sole Source Justification 
Swiftly, Inc. is the sole provider of its proprietary transit data platform. The recommended 
modules are not available through other vendors and must be procured directly from Swiftly 
to integrate with the existing modules currently in use at LAVTA. The proprietary nature of 
the software, combined with the benefits of maintaining a unified platform for operational 
analytics and customer information, justifies a sole source procurement. 
 
Fiscal Impact 
The total cost of the three-year agreement with Swiftly, Inc. is $339,427. This amount 
includes implementation services, software licensing for the On-Time Performance, Operator 
Reports, Real-Time Passenger Predictions (RTPP), and Run Times modules, as well as staff 
training. 
 
Funding for the RTPP module was included in the FY26 operating budget. While the other 
modules were not specifically budgeted, Swiftly’s platform will allow LAVTA to automate 
many data collection and reporting processes. As a result, staff anticipate that a currently 
budgeted position can remain unfilled for the remainder of the fiscal year, generating cost 
savings that will offset the additional expenditures for these modules. 
 
 

Fees Cost 
Implementation Services $11,700  
Year 1 License $101,940 
Year 2 License $109,076 * 
Year 3 License $116,711*  

Grand Total $339,427  
*Includes a 7% annual escalator 
 
Recommendation 
Staff recommend that the Finance and Administration committee forward Resolution 29-
2025 to the Board of Directors for approval, authorizing the Executive Director to execute a 
three-year agreement with Swiftly, Inc. in a form approved by legal counsel for the purchase 
of the On-Time Performance, Operator Reports, Realtime Passenger Predictions and Run 
Times modules in an amount not to exceed $339,427. 
 
 
 
Attachments: 
 

1. Reso-29-2025  
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RESOLUTION NO. 29- 2025 

RESOLUTION AUTHORIZING A THREE-YEAR AGREEMENT FOR PURCHASE OF 
SWIFTLY, INC. ON-TIME PERFORMANCE, OPERATOR REPORTS, REALTIME 

PASSENGER PREDITIONS AND RUN TIMES MODULES 
 

 WHEREAS, in 2024, Livermore Amador Valley Transit Authority (LAVTA) successfully 
implemented and integrated Swiftly’s Real-Time Passenger Predictions (RTPP) and Live 
Operations modules as Swiftly was the sole provider of General Transit Feed Specification 
(GTFS) based performance management tools; and    

WHEREAS, LAVTA desires to purchase an additional three (3) Swiftly modules, 
including On-Time Performance, Operator Reports, and Run Times, with the goal of improving 
business intelligence, schedule adherence monitoring, real-time analysis and ultimately 
enhancing operational performance; and 

WHEREAS, Swiftly has provided sole source documentation for the purchase of the 
additional modules; and 

WHEREAS, entering into a multi-year agreement with Swiftly ensures continuity of 
service, avoids costly software start-up costs, and reduces the year-over-year price increases; and   

WHEREAS, the new agreement with Swiftly combines the existing Real-Time Passenger 
Predictions modules with the three (3) new modules, represented in a new three-year agreement. 

THEREFORE, BE IT RESOLVED by the Board of Directors of the Livermore Amador 
Valley Transit Authority that the Executive Director is authorized to enter into a three-year 
agreement with Swiftly, Inc. in a form approved by legal counsel for three (3) new Swiftly 
modules including On-Time Performance, Operator Reports and Run Times and the retainment 
of one (1) Swiftly module Real Time Passenger Predictions for a not-to-exceed amount of 
$339,427. 

 

 PASSED AND ADOPTED this 6th day of October 2025. 

 
 

                                                                        ______________________________________ 
                                                                         Julie Testa, Board Chair 
  
                                                                                
 

ATTEST: 
 



Attachment 1 

                                                                                
______________________________________ 
                                                                                
Christy Wegener, Executive Director 
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