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SUBJECT: LAVTA’s Operating & Capital Budget for FY 2026 
 
FROM: Tamara Edwards, Director of Finance 
 
DATE: April 22, 2025 
 
 
Action Requested 
Staff requests that the Finance and Administration Committee forward the Operating and 
Capital Budget for FY 2026 and Resolution 16-2025 to the Board for approval.  
 
Discussion 
Attached for your consideration are the draft LAVTA Operating and Capital Budgets for FY 
2026 (July 1, 2025 through June 30, 2026).  The operating budget includes revenues and 
expenses required to operate Fixed Route, Dial-a-Ride, and other projects such as Go Tri-
Valley.  The total operating budget of $26,807,558 reflects an overall increase of 7% from 
the FY 2025 budget; a breakdown of this increase is included in the chart below. A large 
portion of these projects are covered by dedicated grants and allocations. Cost increases are 
largely due to contractual increases in the fixed route operations and maintenance contract. 
 

Fund $ Increase over 
prior year 

% Increase over 
prior year 

% Share of the overall 
budget increase 

Fixed Route 2,445,215 10.17% 138% 
Paratransit -620,405 -24.46% -35% 
Go Tri-Valley/SAV -52,894 -23.45% -3.0% 

 
With this increase in expenses, along with a decrease in Transit Development Act revenues 
LAVTA needed to use $2,368,607 from their reserve funds. With this decrease in reserves 
LAVTA still has ample funds in reserve and the authority maintains more than the board 
approved goal of 3-6 months of operating funds.  
 
Planning for the FY 2026 budget again utilized a system wide approach to clearly align the 
budget with the mission, vision and goals established by the Agency’s Strategic Plan, as well 
as aligning with the goals set for the Executive Director in February 2025. 
 
Operating Budget Provisions 
The largest budget line items in the draft Operating budget for FY 2026 are purchased 
transportation and fuel. This year’s budget reflects the contracted increase for Fixed Route 
purchased transportation. For FY 2025 LAVTA budgeted $4.50/gal for fuel; however the 
average price per gallon that LAVTA paid in FY 2025 (through the end of March) was 
$2.64/gal. Conservatively, LAVTA staff are projecting  
 
$3.50/gal for the FY 2026 budget.  
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At the meeting, staff will review with the Committee the line item budgets for revenues and 
expenses, highlighting changes from the prior year budget and areas of particular importance.  
 
Recommendation 
Staff recommends that the Finance and Administration Committee forward the Operating and 
Capital Budget for FY 2026 and Resolution 16-2025 to the Board for approval. 
 
Attachments: 
1. Operating Budget FY 2026 
2. Capital Budget FY 2026 
3. Resolution 16-2025  
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62.64%

9.05%

7.72%

5.88%

4.57%

2.55%

2.07%

1.46%

1.12%

0.81%

0.77%

0.76%

0.36%

0.12%

0.10%

$270,000.00

$30,000.00

$1,415,000.00

$614,195.00

$24,828.00

$195,000.00

$185,712.00

$350,000.00

$183,000.00

$15,061,945.00

$86,923.00

$1,100,000.00

$2,175,150.00

$497,672.00

Fixed Route Operating (General Fund)
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$1,855,656.00

62.32%

8.26%

6.10%

5.92%

4.77%

3.66%

2.31%

2.02%

1.88%

0.60%

0.54%

0.47%

0.43%

0.26%

0.25%

0.16%

0.02%

0.01%

0.00%

$1,986,093.12

$1,424,503.30

$5,400.00

$1,147,202.00

$485,147.96

$555,334.00

$38,000.00

$2,400.00

Fixed Route Operating (General Fund)
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$1,466,962.00

$104,000.00

$453,232.00

$800.00

$879,325.00

$114,000.00

$14,985,794.00

$59,877.00

$61,650.00

$130,400.00

$144,960.00

Fixed Route Operating (General Fund)
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36.43%

26.29%

16.59%

5.50%

4.99%

4.80%

4.45%

0.95%

$666,894.00

$121,850.00

$24,000.00

$139,499.00

$420,861.00

$126,470.00

$924,303.00

$113,000.00

Paratransit Operating
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83.03%

5.94%

5.46%

2.13%

1.14%

0.81%

0.53%

0.43%

0.35%

0.12%

0.04%

0.02%

$150,690.33

$54,012.14

$600.00

$138,600.00

$13,467.00

$20,490.00

$1,000.00

$10,800.00

$28,915.00

$2,106,303.00

$3,000.00

$9,000.00

Paratransit Operating
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100.00%

Wheels on Demand (WOD)
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$225,600.00

100.00%

$225,600.00

Wheels on Demand (WOD)
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$80,781,630

$13,910,313

$35,000

$415,536

$120,000

$104,000

$50,160

$30,000

$11,000

$256,488

$220,000

$37,400

$883,046

$403,000

$35,000

$9,000

$2,603,000

$2,300,000

$6,067,325

$8,439,650

$348,700

$73,300

$100,000

Table of ContentsCapital Projects
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$35,000

$2,777,736

$90,000

Table of ContentsCapital Projects

FY26 Capital Budget | Livermore-Amador Valley Transit Authority Page 4

Attachment 2

8.3_Attach 2_Capital Budget FY 2026 Page 4 of 61



84.63%

14.03%

0.04%

0.05%

0.60%

0.35%

0.07%

0.20%

0.04%

$3,669,768 $74,207,775 $683,262 $5,890,593 $0 $0 $0

$90,000 $0 $13,910,313 $0 $0 $0 $0

$0 $35,000 $0 $0 $0 $0 $0

$18,250 $30,000 $0 $0 $0 $0 $0

$197,490 $403,000 $0 $0 $0 $0 $0

$0 $348,700 $0 $0 $0 $0 $0

$0 $73,300 $0 $0 $0 $0 $0

$100,000 $100,000 $0 $0 $0 $0 $0

$0 $35,000 $0 $0 $0 $0 $0

Table of ContentsBuilding and Facilities
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

$3,669,768 $72,882,377 $683,262 $5,890,593 $0

$0 $1,325,398 $0 $0 $0

Table of ContentsAtlantis Facility Construction

FY26 Capital Budget | Livermore-Amador Valley Transit Authority Page 7

Attachment 2

8.3_Attach 2_Capital Budget FY 2026 Page 7 of 61



$0 $59,351,948 $0 $0 $0

$0 $13,138,526 $0 $0 $0

$0 $0 $0 $5,180,000 $0

$3,000,000 $0 $0 $0 $0

$669,768 $656,983 $683,262 $710,593 $0

$0 $1,060,318 $0 $0 $0

Table of ContentsAtlantis Facility Construction
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

$0 $13,275,313 $0

$90,000 $635,000 $0

Table of ContentsAtlantis Hydrogen Fueling Station
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$0 $10,620,250 $0

$90,000 $2,664,287 $0

$0 $625,776 $0
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$0 $35,000 $0
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$0 $35,000 $0
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$0 $30,000 $0

$18,250 $0 $0

Table of ContentsDispatch Office Renovation
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$18,250 $30,000 $0

Table of ContentsDispatch Office Renovation
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







$168,740 $346,000 $0

$28,750 $57,000 $0

$157,992 $276,819 $0

$39,498 $126,181 $0

Table of ContentsLivermore Transit Center Rehabilitation & Improvement
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




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$0 $348,700 $0

$0 $0 $0

$0 $348,700 $0

$0 $0 $0

Table of ContentsRutan Bus Facility Yard Gate Replacement
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$0 $73,300 $0

Table of ContentsRutan Video Surveillance repairs and upgrades
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$0 $73,300 $0
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$100,000 $100,000 $0

$100,000 $100,000 $0

Table of ContentsTransit Capital
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$0 $35,000 $0

Table of ContentsTransit Center NVR and Camera Replacement
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$0 $35,000 $0

Table of ContentsTransit Center NVR and Camera Replacement
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53.83%

46.17%

$78,500 $2,603,000 $0 $0 $0 $0 $0

$0 $230,000 $2,070,000 $0 $0 $0 $0

Table of ContentsBus Shelters and Stops
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$0 $2,603,000 $0

$78,500 $0 $0

Table of ContentsPassenger facilities enhancements (LLNL, BART, Las Positas)
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$0 $1,818,000 $0

$78,500 $785,000 $0

Table of ContentsPassenger facilities enhancements (LLNL, BART, Las Positas)
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


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$0 $0 $2,070,000 $0

$0 $230,000 $0 $0

$0 $230,000 $2,070,000 $0

Table of ContentsRapid Bus Stop Improvements 10R and 30R
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79.55%

20.45%

$0 $35,000 $0 $0 $0 $0 $0

$0 $9,000 $0 $0 $0 $0 $0

Table of ContentsComputers and Related Equipment
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$0 $35,000 $0

$0 $35,000 $0

Table of ContentsNetwork infrastructure components
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$0 $9,000 $0

Table of ContentsOffice 2025 Pro for non agency employees on agency computers
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$0 $9,000 $0

Table of ContentsOffice 2025 Pro for non agency employees on agency computers
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22.73%

77.27%

$0 $11,000 $0 $0 $0 $0 $0

$0 $37,400 $0 $0 $0 $0 $0

Table of ContentsOffice and Facility Equipment
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$0 $7,000 $0

$0 $4,000 $0

Table of ContentsElectronic door lock
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$0 $11,000 $0

Table of ContentsElectronic door lock
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$0 $37,400 $0

$0 $37,400 $0

Table of ContentsGenfare Garage Data System Version Upgrade
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2.73%

2.37%

6.26%

21.98%

64.40%

2.25%

$0 $120,000 $0 $0 $0 $0 $0

$0 $104,000 $0 $0 $0 $0 $0

$55,000 $220,000 $0 $0 $0 $0 $0

$82,000 $670,758 $212,288 $0 $0 $0 $0

$49,832 $2,777,736 $0 $0 $0 $0 $0

$9,000 $90,000 $0 $0 $0 $0 $0

Table of ContentsOther Improvements
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$0 $120,000 $0

Table of ContentsBAE Drive motors
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$0 $120,000 $0
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



$0 $104,000 $0

Table of ContentsBus Wash refurbishment
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$0 $104,000 $0
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$55,000 $220,000 $0

Table of ContentsFleet Engine replacement.
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$55,000 $220,000 $0

Table of ContentsFleet Engine replacement.
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$82,000 $670,758 $212,288 $0

Table of ContentsHybrid Battery Replacements
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$65,600 $536,606 $169,830 $0

$16,400 $134,152 $42,458 $0

Table of ContentsHybrid Battery Replacements
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



Table of ContentsTransit Signal Priority Upgrade & Expansion
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$0 $2,402,000 $0

$49,832 $375,736 $0

$49,832 $2,682,736 $0

$0 $95,000 $0

Table of ContentsTransit Signal Priority Upgrade & Expansion
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$9,000 $90,000 $0

Table of ContentsTransmission / hybrid drive replacements
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$9,000 $90,000 $0

Table of ContentsTransmission / hybrid drive replacements
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2.73%

0.33%

1.68%

39.84%

55.42%

$0 $277,024 $138,512 $0 $0 $0 $0

$0 $33,440 $16,720 $0 $0 $0 $0

$0 $170,992 $85,496 $0 $0 $0 $0

$0 $0 $6,067,325 $0 $0 $0 $0

$0 $8,439,650 $0 $0 $0 $0 $0

Table of ContentsVehicles and Wheeled Equipment
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

$0 $277,024 $138,512 $0

Table of ContentsAVL hardware for Replacement Vehicles
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$0 $221,619 $110,810 $0

$0 $55,405 $27,702 $0

Table of ContentsAVL hardware for Replacement Vehicles
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

$0 $33,440 $16,720 $0

Table of ContentsCommunication Devices for Replacement Vehicles
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$0 $26,752 $13,376 $0

$0 $6,688 $3,344 $0

Table of ContentsCommunication Devices for Replacement Vehicles
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

$0 $170,992 $85,496 $0

Table of ContentsFareboxes for Replacement Vehicles
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$0 $136,793 $68,397 $0

$0 $34,199 $17,099 $0

Table of ContentsFareboxes for Replacement Vehicles
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

$0 $6,067,325 $0

Table of ContentsReplace (4) 40' Buses-Fuel Cell
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$0 $3,533,794 $0

$0 $1,319,966 $0

$0 $1,081,850 $0

$0 $131,715 $0

Table of ContentsReplace (4) 40' Buses-Fuel Cell
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

$0 $8,439,650 $0

Table of ContentsReplace (8) 40' Buses-Hybrid
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$0 $6,751,720 $0

$0 $1,687,930 $0

Table of ContentsReplace (8) 40' Buses-Hybrid
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 Attachment 3 

8.4_Attach 3_Resolution 16-2025 Operating & Capital Budget FY25
  
 1  

RESOLUTION NO. 16-2025 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE 
AMADOR VALLEY TRANSIT AUTHORITY ADOPTING THE OPERATING 

AND CAPITAL BUDGET FOR FISCAL YEAR 2026 
 

WHEREAS the Board of Directors of the Livermore Amador Valley Transit 
Authority at their meeting of May 5, 2025 reviewed the Operating and Capital Budget for 
Fiscal Year 2026 for this Authority. 

 
NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Directors 

that the Operating and Capital Budget for the Livermore Amador Valley Transit 
Authority for Fiscal Year 2026 attached hereto and incorporated herein as Attachments 1, 
and 2 is hereby adopted. 
 

BE IT FURTHER RESOLVED that the Executive Director is authorized to 
transfer funds within and between costs centers. 
 
APPROVED AND PASSED this 5th day of May 2025. 
 
 

 
 
    ____________________________________ 
    Evan Branning, Chair 

 
 

    ATTEST: 
 
    ____________________________________ 
    Christy Wegener, Executive Director 

 
 


