MINUTES OF THE APRIL 28, 2025
LAVTA PROJECTS AND SERVICES COMMITTEE MEETING

PROJECTS and SERVICES COMMITTEE MEETING / COMMITTEE OF THE
WHOLE

COMMITTEE MEMBERS

DAVID HAUBERT - CHAIR JEAN JOSEY - VICE CHAIR
CRAIG EICHER EVAN BRANNING

AGENDA
1. Call to Order and Pledge of Allegiance
2. Roll Call of Members
Members Present
David Haubert — County of Alameda

Jean Josey — City of Dublin
Evan Branning — City of Livermore

Members Absent
Craig Eicher — City of Pleasanton

3. Meeting Open to Public
No public comments.
4. Minutes of the March 24, 2025 Meeting of the P&S Committee
Recommendation: Approval
Motion/Second: Josey/Branning
Aye: Haubert/Josey/Branning
No: None
Abstain: None
Absent: Eicher

Passes unanimously.

5. School Programs and Outreach Update

Staff presented the efforts in reaching out to students, including attending student
orientations and back to school nights. Staff also presented on the Youth Ride Free
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summer campaign that will run from the end of school through August 31. This
program will replace the agency’s annual Try Transit to Schools promotion.

The item was discussed by Committee members and staff.
Recommendation: Information only

6. Go Tri-Valley Update
Staff presented the second update on the Go Tri-Valley program, including more
information to respond to Committee member questions from the March meeting.
Additionally, since March staff have administered a small survey to Uber riders
regarding the Go Tri-Valley. Given the current growth of Go Tri-Valley, staff will
be returning later in the year with a recommendation for additional program
changes.
The item was discussed by Committee members and staff.
Recommendation: Information only

7. Preview of Upcoming P&S Committee Agenda Items

8. Matters Initiated by Committee Members

9. Next Meeting Date is Scheduled for: May 26, 2025

Staff noted that since May 26 falls on the Memorial Day Holiday, if there are no
urgent agenda items, the meeting will be cancelled.

10. Adjourn

The meeting was adjourned at 4:57 PM
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