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MINUTES OF THE SEPTEMBER 8, 2025  
LAVTA BOARD OF DIRECTORS MEETING 

 
1. Call to Order and Pledge of Allegiance 

  
2. Roll Call of Members  

Members Present 
Julie Testa – Chair, City of Pleasanton 
David Haubert – Vice Chair, County of Alameda (Arrived 4:04 via zoom) 
Evan Branning – City of Livermore  
Jean Josey – City of Dublin 
Craig Eicher – City of Pleasanton  
Kristy Wang – City of Livermore 
Michael McCorriston – City of Dublin 

  
3. Meeting Open to Public 

  
Herb Hastings provided public comments regarding possible route changes/updates in the Pleasanton 
area, specifically to the 10R. He expressed concern that staff suggestions are not aligned with public 
opinion.    
 

4. Draft – TAAC July 30, 2025 Meeting Minutes  
  
 Herb Hastings reported on the meeting minutes from the July 30, 2025 TAAC meeting. Staff 

provided clarification about the mobility tether for Chair Testa. Director Branning 
 

5. Paratransit AD HOC Committee Report Out from September 4, 2025  
  
 Director Josey and Director Branning gave an update about the AD HOC option year.  

 
6. Consent Agenda 

Recommend approval of all items on Consent Agenda as follows: 
   
 A. Minutes of the July 7, 2025 Board of Directors Meeting. 
   
 B. Preliminary Treasurer’s Report for June 2025 

 
 C. Treasurer’s Report for July 2025 
   
 D. Summer of Pilots 

Informational update on the three technology pilots undertaken in Summer 2025.  
 

 
 

 Approval of Consent Agenda Items A-D  
 
Motion/Second: McCorriston / Eicher   
Aye: Josey, Testa, McCorriston, Eicher, Branning, Haubert, Wang 
No: None 
Abstain:  
Absent: None 
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6. Draft Strategic Plan Framework  

 
An update on the Draft strategic plan framework and plan for implementation was presented by 
Daniel Iacofano from MIG. 

  
7. Legislative Update  

  
 An informational report on recent legislative activities was given by LAVTA Staff, and Nicolo 

Deluca from Townsend Public Affairs. Staff reported that on August 26, the Finance and 
Administration Committee took action to recommend the Authority modify our position on SB 
63 from Support if Amended to Support, and that due to the quick pace of SB 63 through the 
State Legislature, in between the Finance and Administration Committee meeting and today’s 
Board meeting, Chair Testa and Executive Director Wegener conferred and a letter was sent 
confirming the Authority’s Support for SB 63.  
 
The Board discussed taking a symbolic vote to affirm the Finance and Administration 
Committee’s recommendation. 
Director Josey asked for clarification on policy decisions in reference to MTC and ACTC and 
made a motion for the board ratify the support position in place of a support amendment. 
 
Motion/Second: Josey / Eicher   
Aye: Josey, Testa, McCorriston, Eicher, Branning, Haubert, Wang 
No: None 
Abstain: None 
Absent: None 
 

6. Executive Director’s Report 
  

Executive Director Wegener presented information about ridership in the summer, recent service 
changes, and information about a Pleasanton service planning study that will  provide 
recommendations for bus service modifications in Downtown Pleasanton as well as for 
Pleasanton school tripper service in early 2026. 

  
7. Matters Initiated by the Board of Directors 

  
The Board discussed potential routing along Vineyard Street in Livermore. Executive Director 
Wegener explained that, due to the absence of streetlights and road signage, it would be unsafe 
for buses to operate on that corridor. Safety concerns remain the primary challenge until further 
development occurs in the area. 
 
Chair Testa proposed that Mr. Hastings be invited to a future Board meeting to share his para-
taxi experience.  
 

11. Next Meeting Date is Scheduled for: October 6, 2025 
  

12. Adjournment 
 
Meeting adjourned at 5:26pm. 
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SUBJECT: Treasurer’s Report for August 2025 
 
FROM: Tamara Edwards, Director of Finance  
 
DATE: October 6, 2025 
 
 
Action Requested 
Review and approve the LAVTA Treasurer’s Report for August 2025. 
  
Discussion  
Cash accounts:  
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance August1, 2025         $3,495,084.83 
Payments made $2,186,980.54 
Deposits made $1,108,676.14 
Ending balance August31, 2025         $2,416,780.43 

    
Farebox account activity (106): 
Beginning balance August1, 2025 $48,432.73 
Deposits made $135,571.52 
Ending balance August31, 2025 $184,004.25 

 
LAIF investment account activity (135): 
Beginning balance August1, 2025 $19,404,095.40 
Ending balance August31, 2025 $19,404,095.40 

 
Operating Expenditures and Revenues Summary:  
As this is the second month of the fiscal year, in order to stay on target for the budget this 
year expenses (at least the ones that occur on a monthly basis) should not be higher than 
17%. The agency is at 17.22% overall. This is due to some billing that is paid for the full year 
in July and August.   
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Operating Revenues Summary: 
While expenses are at 17.22%, revenues are at 2%. However, this is normal for the start of 
the year and the agency has a healthy cash flow and reserve balance. 
 
Contracts Executed in August by the Executive Director between $50,000 and $100,000. 
Kimley Horn $83,000 for PS&E (Plan, Specifications, and Estimates) for the W. Dublin 
BART Station turn design.  
 
Recommendation 
The Finance and Administration Committee recommends the Board of Directors approve the 
August 2025 Treasurer’s Report. 
 

Attachments: 
 
1. August 2025 Treasurer’s Report 
 
 

 



Attachment 1
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SUBJECT: Route 501 Service Reduction – Open Public Comment Period and Set the 

Public Hearing 
 
FROM: Michael Tobin, Director of Operations & Planning 
   
DATE: October 6, 2025 
 
 
Action Requested 
The Projects and Services Committee request that the Board of Directors open the public 
comment period and set a public hearing on November 3rd regarding the reduction of service 
on Route 501, per LAVTA’s Title VI Policy. 
 
Background 
Dublin High School has historically been served by supplemental school routes 501–504. 
Route 501 specifically serves the Positano, Silvera Ranch, and Dublin Ranch neighborhoods. 
In August 2024, Emerald High School opened, and students began transitioning from Dublin 
High School to the new campus. To support this transition, LAVTA introduced Route 201, a 
dedicated service for Emerald High School students in the Positano and Dublin Ranch 
neighborhoods. 
 
The Dublin Unified School District projects Emerald High School enrollment to reach 1,765 
students in the 2025/26 school year. As a result of this shift, ridership on Route 501 has 
declined by 62% year-over-year. In anticipation of these reductions in demand, staff 
correspondingly reduced the number of buses assigned to Route 501 from five to two 
beginning with the start of the 2025/26 school year on August 12, 2025. Additionally, staff 
removed the late afternoon trip that operated at 4:25pm due to low ridership in FY25 and 
FY24; the late trip was put into place in 2023 due to excessive loads on Route 501.  
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Discussion 
LAVTA’s Title VI and Major Service Change Policy mandates that a public hearing be held 
if there is a twenty-five percent (25%) or more reduction of the number of daily transit 
revenue vehicles of a route; i.e., the total number of miles operated by all vehicles in revenue 
service for a particular day of the week on an individual route. 
 
Therefore, in accordance with the Title VI policy, the reduction in vehicles from 5 to 2 buses 
on Route 501 necessitates a public comment period and a public hearing. 
 
Next Steps 
If approved by the Board, staff will notice the public hearing via a press release, onboard 
buses, on the Wheels website and across social media channels, and will work directly with 
Dublin High School to distribute public hearing information to students and parents.  
 
All public input received will be incorporated into the final staff recommendation, which will 
be presented to the Board for consideration at the December 2025 meeting. 
  
Recommendation 
The Projects and Services Committee recommend that the Board of Directors open the public 
comment period and set a public hearing for November 3, 2025 to hear public comments 
regarding the reduction of service on Route 501. 
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SUBJECT: Award of Multiyear SaaS Agreement with Swiftly, Inc. 
 
FROM: Mike Tobin, Director of Operations and Planning 
 
DATE: October 6, 2025 
 
 
Action Requested 
The Finance and Administration Committee requests that the Board approve Resolution 29-
2025, authorizing the Executive Director to execute a three-year agreement with Swiftly, Inc. 
in a form approved by legal counsel for the purchase of the On-Time Performance, Operator 
Reports, Realtime Passenger Predictions and Run Times modules in an amount not to exceed 
$339,427. 
 
Background 
In 2024, LAVTA implemented Swiftly’s Real-Time Passenger Predictions and Live 
Operations modules to improve service reliability, provide accurate passenger information, 
and give staff tools to monitor daily operations. These tools have proven to be effective in 
improving the customer experience and enhancing operational performance. 
 
To further strengthen LAVTA’s ability to monitor and improve service delivery, staff is 
recommending the addition of three Swiftly modules to LAVTA’s tech stack: 
 

 On-Time Performance: Provides detailed analytics on schedule adherence, early/late 
trips, and stop-level performance trends. 

 
 Operator Reports: Enables detailed reporting on individual operator performance, 

supporting coaching, training, and operational accountability. 
 

 Run Times: Allows staff to analyze actual run times between timepoints to ensure 
efficient scheduling and resource allocation. 

 
Together, these modules will enhance LAVTA’s service planning, improve operational 
efficiency, and provide actionable insights to better align scheduled service with actual 
conditions on the street and improve on-time performance. The four modules will be 
represented in a new, three-year contract with Swiftly, Inc. for a Not-To-Exceed amount of 
$339,427. 
 
 



  
 

6.d.1_SR_Swiftly SaaS Agreement                                                                                                                                       Page 2 of 2  

 
 
Sole Source Justification 
Swiftly, Inc. is the sole provider of its proprietary transit data platform. The recommended 
modules are not available through other vendors and must be procured directly from Swiftly 
to integrate with the existing modules currently in use at LAVTA. The proprietary nature of 
the software, combined with the benefits of maintaining a unified platform for operational 
analytics and customer information, justifies a sole source procurement. 
 
Fiscal Impact 
The total cost of the three-year agreement with Swiftly, Inc. is $339,427. This amount 
includes implementation services, software licensing for the On-Time Performance, Operator 
Reports, Real-Time Passenger Predictions (RTPP), and Run Times modules, as well as staff 
training. 
 
Funding for the RTPP module was included in the FY26 operating budget. While the other 
modules were not specifically budgeted, Swiftly’s platform will allow LAVTA to automate 
many data collection and reporting processes, and will provide information that will be used 
to improve on-time performance, operational efficiency, and ultimately reduce costs. The 
costs will be absorbed in the FY26 operating budget. 
 
 

Fees Cost 

Implementation Services $11,700  

Year 1 License $101,940 

Year 2 License $109,076 * 

Year 3 License $116,711*  

Grand Total $339,427  
*Includes a 7% annual escalator 
 
Recommendation 
The Finance and Administration Committee recommends that the Board approve Resolution 
29-2025, authorizing the Executive Director to execute a three-year agreement with Swiftly, 
Inc. in a form approved by legal counsel for the purchase of the On-Time Performance, 
Operator Reports, Realtime Passenger Predictions and Run Times modules in an amount not 
to exceed $339,427. 
 
 
Attachments: 
 

1. Resolution 29-2025  
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RESOLUTION NO. 29- 2025 

RESOLUTION AUTHORIZING A THREE-YEAR AGREEMENT FOR PURCHASE OF 
SWIFTLY, INC. ON-TIME PERFORMANCE, OPERATOR REPORTS, REALTIME 

PASSENGER PREDITIONS AND RUN TIMES MODULES 
 

 WHEREAS, in 2024, Livermore Amador Valley Transit Authority (LAVTA) successfully 
implemented and integrated Swiftly’s Real-Time Passenger Predictions (RTPP) and Live 
Operations modules as Swiftly was the sole provider of General Transit Feed Specification 
(GTFS) based performance management tools; and    

WHEREAS, LAVTA desires to purchase an additional three (3) Swiftly modules, 
including On-Time Performance, Operator Reports, and Run Times, with the goal of improving 
business intelligence, schedule adherence monitoring, real-time analysis and ultimately 
enhancing operational performance; and 

WHEREAS, Swiftly has provided sole source documentation for the purchase of the 
additional modules; and 

WHEREAS, entering into a multi-year agreement with Swiftly ensures continuity of 
service, avoids costly software start-up costs, and reduces the year-over-year price increases; and   

WHEREAS, the new agreement with Swiftly combines the existing Real-Time Passenger 
Predictions modules with the three (3) new modules, represented in a new three-year agreement. 

THEREFORE, BE IT RESOLVED by the Board of Directors of the Livermore Amador 
Valley Transit Authority that the Executive Director is authorized to enter into a three-year 
agreement with Swiftly, Inc. in a form approved by legal counsel for three (3) new Swiftly 
modules including On-Time Performance, Operator Reports and Run Times and the retainment 
of one (1) Swiftly module Real Time Passenger Predictions for a not-to-exceed amount of 
$339,427. 

 

 PASSED AND ADOPTED this 6th day of October 2025. 

 
 

                                                                        ______________________________________ 
                                                                         Julie Testa, Board Chair 
  
                                                                                
 

ATTEST: 
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______________________________________ 
                                                                                
Christy Wegener, Executive Director 
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SUBJECT:  2025 Summer Youth Ride Free Promotion Recap 
 
FROM:  David Mark, Director of Customer Experience  
 
DATE: October 6, 2025  
 
Action Requested 
Information only. 
 
Background: 
The Summer Youth Ride Free (SYRF) promotion ran from May 30 – August 31, 2025. The 
initiative supported choice ridership and public transit trial by youth over the summer school 
break leading up to the 2025/26 school year. The supporting media campaign ran from May 
15 – August 24, 2025. 
 
For the second consecutive year Wheels offered a fare free period for youth during the 
summer months when students are out of school. With Try Transit to School discontinued for 
2025, SYRF was extended to the end of August to accommodate two weeks of free ridership 
at the start of the school year. Contra Costa County agencies offered similar fare free youth 
programs this year with County Connection, Tri Delta Transit, and WestCAT collaborating 
with LAVTA on media relations. 
 
Campaign Media: 
Multiple media platforms were used to communicate the promotion to both youth and parent 
audiences across traditional and digital channels. The offer and advertising proved effective 
as ridership and website traffic increased substantially over the promotional period. The total 
advertising expenditure was $15,600 allocated over radio, newspaper, social media, and 
digital ad networks. Total impressions were 1,470,000. Of note, digital ads in gaming apps 
did well with the youth demographic, and Meta had a lower-than-expected distribution cost. 
The East Bay Newsgroup (Mercury News) collaboration had a high distribution cost and will 
be discontinued in future campaigns.  
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Results: 
Ridership data was collected via the GFI Farebox. When a youth rider boarded the bus, 
operators were instructed to press the D Key. It should be noted that often operators pressed 
the D (courtesy/free) key instead of the B (promotional) key. For comparison purposes, 
LAVTA is combining data from both keys in this analysis. 
 
Website traffic for the period June 1 – August 15 was 24,000 users, a 19% increase from year 
prior. Total sessions were 48,000, an increase of 33% for the same period. 
 

 

14,187 

34,657 35,584 



6.e.1_SR 2025 Summer Youth Ride Free Recap                                                                                                                                    Page 3 of 3  

2025 summer youth ridership of 35,584 aligned with 2024 results of 34,657 riders, 
representing a large average increase of 248% (20,934 riders) when compared to the baseline 
of 2023 total summer youth ridership. A 10-week period was used to facilitate consistent 
year-over-year comparisons, accounting for different school start dates and the promotional 
period extension to end of August.  
 
It should be noted that this program results in a small loss of fare revenue due to Alameda 
County Student Transit Pass Program (STPP) cardholders not being required to tap Clipper 
cards. This annual forgone fare revenue is estimated at $4,227 for the overview period. 
 
Staff intend to continue the program in 2026 but will be evaluating costs to find efficiencies 
as the program now has broad community awareness. Staff will also collaborate with the 
Contra Costa County operators to share media opportunities and better understand the 
efficacy of their programs.  
 
Recommendations 
None - This is an informational item. 
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