MINUTES OF THE MARCH 23, 2026
LAVTA PROJECTS AND SERVICES COMMITTEE MEETING

1. Call to Order and Pledge of Allegiance

Chair Josey called the meeting to order at 4:00 p.m.

2. Roll Call of Members

Members Present:

Jean Josey — Chair, City of Dublin

Evan Branning — Vice Chair, City of Livermore
Craig Eicher — City of Pleasanton

Members Absent:
David Haubert — County of Alameda

3. Meeting Open to Public

No public comments were received.

4. Minutes of the February 23. 2026 Meeting of the Projects and Services Committee

Motion/Second: Eicher/Branning
Aye: Josey, Eicher, Branning
No: None

Abstain: None

Motion approved.

5. Approval of Route 74: Shuttle to the City of Livermore’s Fourth of July Celebration

Motion/Second: Eicher/Branning
Aye: Josey, Eicher, Branning
No: None

Abstain: None

Motion approved.
Staff presented the proposed Route 74 shuttle service to support the City of Livermore’s Fourth
of July Celebration at the Livermore Municipal Airport, operating between Las Positas College

and the event site to reduce traffic congestion experienced at prior events.

No public comments were received.
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6. Proposed Modifications to Wheels School Routes in Pleasanton for Fall 2026

This was an informational item.
Staff with consultants Nelson\Nygaard presented proposed pilot modifications to school routes,
including routing adjustments, evaluation timelines, and data collection for future Board

consideration. Staff indicated that outreach materials would be developed and feedback monitored.

No public comments were received.

7.  Matters Initiated by the Committee Members

No matters were initiated; however, committee members provided informational comments
regarding the City of Pleasanton’s upcoming event, including planned fireworks and potential
traffic impacts, coordination related to bus stop locations near the Alameda County Fairgrounds,
and ongoing social media advertising related to fuel prices and transit use.

8. Next Meeting is Scheduled for:

April 27, 2026

9. Adjournment

The meeting was adjourned at 4:44 p.m.
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