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SUBJECT: Draft FY2027 Operating and Capital Budget 
 
FROM: Tamara Edwards, Director of Finance 
 
DATE: April 28, 2026 
 
 
Action Requested 
Staff requests that the Finance and Administration Committee forward the Draft FY2027 
Operating and Capital Budget and Resolution 11-2026 to the Board for approval. 
 
Discussion 
Attached for your consideration are the draft FY2027 Operating and Capital Budgets covering 
July 1, 2026 through June 30, 2027.  The operating budget includes revenues and expenses 
required to operate Fixed Route, Dial-a-Ride (paratransit), and other LAVTA services.  The 
total operating budget of $28,712,065 reflects an overall increase of 7% from the FY 2026 
budget; a breakdown of this increase is included in the chart below. A large portion of these 
projects are covered by dedicated grants and allocations. Cost increases are largely due to 
contractual increases in the fixed route operations and maintenance contract, fuel, and utilities. 
 
Fund $ Increase over 

prior year 
% Increase over 
prior year 

% Share of the overall 
budget increase 

Fixed Route 1,703,272 7% 91% 
Paratransit 339,935 12% 18% 
Go Tri-Valley -161,600 -72% -9.0% 

 
With this increase in expenses, along with flat Transit Development Act revenues, the agency 
will need to use $1,042,677 from reserve funds. With this decrease in reserves LAVTA still 
has ample funds in reserve and the authority maintains more than the Board approved policy 
of 3-6 months of operating funds. 
 
Planning for the FY2027 budget again utilized a system wide approach to clearly align the 
budget with the mission, vision, values and goals established by the Agency’s new Strategic 
Plan which was adopted in fall 2025. While the entire budget supports the strategic plan, 13% 
of the FY2027 budget is dedicated to initiatives that support the specific goal areas outlined 
and adopted by the Board of Directors in the strategic plan. 
 
Operating Budget Provisions 
The largest budget line items in the draft Operating budget for FY2027 are purchased 
transportation and fuel. This year’s budget reflects the contractual increase for Fixed Route 
purchased transportation of 2.74%. Due the ongoing conflict in Iran and the corresponding 
impact on fuel prices, staff have budgeted $5/gal in FY2027, which is an increase of $1.50/gal 
from the FY2026 budget. 
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At the meeting, staff will review with the Committee the line item budgets for revenues and 
expenses, highlighting changes from the prior year budget and areas of particular importance. 
 
Recommendation 
Staff recommend that the Finance and Administration Committee forward the Draft FY2027 
Operating and Capital Budget and Resolution 11-2026 to the Board for approval. 
 
Strategic Plan Goal 
Organizational and Financial Management: Align the Agency’s budget with the goals and 
objectives of the 2025 Strategic Plan 
 
Organizational and Financial Management: Produce a balanced budget every year. 
 
 
Attachments: 
1. FY2027 Operating and Capital Budget 
2. Resolution 11-2026 
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RESOLUTION NO. 11-2026 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE 
AMADOR VALLEY TRANSIT AUTHORITY ADOPTING THE OPERATING 

AND CAPITAL BUDGET FOR FISCAL YEAR 2027 
 

WHEREAS the Board of Directors of the Livermore Amador Valley Transit 
Authority at their meeting of May 4, 2026 reviewed the Operating and Capital Budget for 
Fiscal Year 2027 for this Authority. 

 
NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Directors 

that the Operating and Capital Budget for the Livermore Amador Valley Transit Authority 
for Fiscal Year 2027 attached hereto and incorporated herein as Attachment 1 is hereby 
adopted. 
 

BE IT FURTHER RESOLVED that the Executive Director is authorized to 
transfer funds within and between costs centers. 
 
APPROVED AND PASSED this 4th day of May 2026. 
 
 

 
 
    ____________________________________ 
    Julie Testa, Chair 

 
 

    ATTEST: 
 
 
    ____________________________________ 
    Christy Wegener, Executive Director 
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