MINUTES OF THE APRIL 27, 2026
LAVTA PROJECTS AND SERVICES COMMITTEE MEETING

1. Call to Order and Pledge of Allegiance

Chair Josey called the meeting to order at 4:00 p.m.

2. Roll Call of Members

Members Present:

Jean Josey — Chair, City of Dublin

Evan Branning — Vice Chair, City of Livermore
Craig Eicher — City of Pleasanton

David Haubert — County of Alameda

3. Meeting Open to Public

No public comments were received.

4. Minutes of the March 23, 2026, Meeting of the Projects and Services Committee

Motion/Second: Branning/Eicher

Aye: Branning, Eicher, Haubert, Josey
No: None

Abstain: None

Motion approved.

5. FY2026 Wheels Dial-A-Ride Customer Satisfaction Survey Results

[Director Haubert departed at 4:35 p.m.]

Motion/Second: Eicher/Branning
Aye: Branning, Eicher, Josey
No: None

Abstain: None

Motion approved.

Staft presented FY2026 Wheels Dial-A-Ride customer satisfaction survey and emphasized
customer service as a focus for the next contract.

The Committee members provided feedback on the scores and open-ended comments, expressing
concern with the decrease in very high scores and an increase in the neutral answers. Staff intend

to conduct the survey again before the end of the calendar year.

No public comments were received.
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6. Recommended Modifications to Wheels School Routes in Dublin, Fall 2026

Staff provided an update on proposed modifications to Dublin school-tripper routes for the
upcoming 2026/2027 school year. Staff are recommending several route changes for Emerald
High School and Dublin High School, however, are not recommending modifications to Route
503 at this time. Chair Josey provided several comments, including requesting expanded
enrollment information for a potential split of Route 503, and requested that staff look into whether
the new Route 202 can more directly serve neighborhoods off Fallon Road. Vice Chair Branning
also commented that there may be some opportunity to shorten the 202 in order to more directly
serve the neighborhoods. Staff will be investigating the suggestions and will follow-up with a
memo to the Committee in May.

No public comments were received.

7. Matters Initiated by the Committee Members

No matters were initiated.

8. Next Meeting is Scheduled for:

The Committee agreed to cancel the May 18, 2026 meeting, with any required follow-up to be
communicated by memorandum. The next meeting will be held on June 22, 2026.

9. Adjournment

The meeting was adjourned at 4:59 p.m.
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